
VAN ZANDT COUNTY EMERGENCY SERVICE DISTRICT #4
MINUTES FROM NOVEMBER 21, 2023

Present: 	Commissioners:  Scott Davenport, Jerry Hill, Ray Thomason and Teresa Byrd 
WPVFD: Ed Leipply

1. Call meeting to order; President Scott Davenport declared a quorum was present and called the meeting to order at 6:02 PM.  

1. [bookmark: Bookmark]Pledge of Allegiance and Invocation; Scott Davenport led the Pledge of Allegiance and Ray Thomason led the Invocation.

1. Public Comment: Citizens to be heard; No one was present to speak.

1. Recognition of ESD/VFD Volunteers; There were no recognitions.

1. Resolution from Van Zandt County for Appraisal District Board of Directors, take action as necessary; Jerry Hill moved to approve the Resolution for Van Zandt County giving all 38 ESD 4 votes to CW Wilson for the Appraisal District Board.  Ray Thomason seconded the motion.  The motion passed unanimously.

1. Disposition of 2005 F350, take action as necessary; Ed Leipply will advertise for sealed bids on FaceBook.  The bids will need to be received by Friday, January 12, 2024 so they can be opened at the meeting on January 16, 2024.

1. Status of new Fire Engine; The new engine will be ready for inspection December 20-22, 2023.  Ed and Josh will travel to Wisconsin for the inspection.  After inspection, it will be moved to Balch Springs and they will inspect it again before taking possession.  Ed has not received an answer to the question about what happens with the PM’s should something catastrophic happen to the engine.  Scott said we would go ahead with the purchase of PM’s for 10 years and then if something happens they would fight to have them roll over to the replacement engine. 

1. Discuss funds from FY 2022-23 and how much to pay towards new engine, take action as necessary; Ray reported that they still had approximately $39,000 to pay towards the equipment for the new engine.  The cost for the engine is $668,000 and the 10 years of PM’s is $43,000 for a total cost of $711,000. Teresa Byrd moved to transfer $150,000 from the Operating fund to the Asset Allocation fund to pay for the new engine.  Ray Thomason seconded the motion.  The motion passed unanimously. The Asset Allocation funds will be used to pay for the engine so no money will have to be borrowed.

1. Discuss and take action regarding radio equipment purchase from the county for the station and vehicles; The ESD cost for the new radios will be $90,000.  This will not be due until the 1st or 2nd quarter of 2024.  If the ESD does not have the funds in the Operating fund at that time they will see about borrowing it.  Jerry Hill moved to go ahead with the purchase of the radios.  Teresa Byrd seconded the motion.  The motion passed unanimously.

1. Discuss and consider December meeting; The ESD will not meet in December.  The next meeting will be January 16, 2024.

11.	Report from Treasurer Jerry Hill;   
a) The Operating account balance is $225,393.15, the ESD Asset Allocation fund balance is $588,155.75, and the Emergency fund balance is $23,378.15 with $300,000 of the Emergency fund being in CD’s.  	
b) Monthly Budget Report:  Kristie provided a current Balance Sheet dated October 1, 2023 through November 21, 2023 and copies of the bank statements.  There were no questions.  

12.  Report from VFD Chief Ed Leipply on current status of the VFD including:
a)  Current status of equipment: All the equipment that is at the station is currently working. The new brush truck will be put into service by the weekend. Scott will check with TML and make sure the brush truck VIN has been added to the insurance for a value of $100,000.
b)  Monthly Run Report:  Chief Leipply reported 74 calls for October.  The calls included 7 Structure Fires, 2 Grass/Brush Fires, 1 Vehicle Fire, 6 Motor Vehicle Accidents, 39 EMS, and 19 Other type calls.  
c) Monthly Budget Report including 2023/2024 Budget:  Chief Leipply submitted his financial report and annual budget report for October 1, 2023 through October 31, 2023.  
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13.	Consent agenda;  
a) Reading (if requested) and approval of the October 17, 2023 Meeting Minutes; Teresa Byrd moved to approve the minutes from October 17, 2023.  The motion was seconded by Jerry Hill.  The motion passed unanimously.

14.	Agenda items for the next meeting on January 16, 2024; The agenda will include approve audit for FY 2022-23 and open sealed bids for disposition of the 2005 F350.

15.	Adjourn; Teresa Byrd moved to adjourn at 6:45 PM.  The motion was seconded by Ray Thomason.  The motion passed unanimously.


By: Kristie Jones
Clerk, Van Zandt Emergency Service District 4
