
VAN ZANDT COUNTY EMERGENCY SERVICE DISTRICT #4
MINUTES FROM August 15, 2023

Present: 	Commissioners:  Scott Davenport, Ray Thomason, Jerry Hill, and Greg Preston Absent: Teresa Byrd
WPVFD: Ed Leipply

1. Call meeting to order. President Scott Davenport declared a quorum was present and called the meeting to order at 6:00 PM.  

2. [bookmark: Bookmark]Pledge of Allegiance and Invocation. Scott Davenport led the Pledge of Allegiance and Greg Preston led the Invocation.

3. Public Comment: Citizens to be heard. No one was present.

4. [bookmark: _GoBack]Recognition of ESD/VFD Volunteers. Chief Leipply reported Cutter Leipply, William Schoenfeld, Jeff Caldwell and himself attended Texas A&M.  Cutter and William completed Instructor 1, Jeff completed ASP 602 (Firefighter 1 Skills) and Ed completed his Plans Examiner.

5. Status of new Brush Truck. Chief Leipply reported the truck is at the shop.  They should start on the conversion soon. He is waiting on a quote for bumper sprays and estimated completion date. This item will stay on the agenda.

6. Status of new Fire Engine and report about cost of purchasing PM’s. Ed presented a packet that he had just received from Siddons-Martin.  He will go through it and pick and choose the maintenance items that he feels are most important and eliminate the items that do not pertain to the new engine. Service on a new engine is recommended at 6 months or 500 hours of service.  This new engine will be serviced yearly because they usually don’t run 500 hours within 6 months. They should start building the engine any day, but it will still be the first of the year before we receive it. This item will stay on the agenda.

7.	Report from Treasurer Jerry Hill.   
a) Jerry Hill reported the Operating account balance is 352,281.79, the ESD Asset Allocation fund balance is $587,859.36 and the Emergency fund balance is $23,366.37. $300,000 from the Emergency fund was moved into 2 CD’s with $150,000 each.  One is on a 7 month and the other a 13 month maturity. The two CD’s should earn about $560.00 each in interest each month.
b) Monthly Budget Report:  Kristie provided a current Balance Sheet dated October 1, 2022 through August 15, 2023. She also provided a utilities account report, collections report, 2022-23 budget and copies of the bank statements.

8.  Report from VFD Chief Ed Leipply on current status of the VFD including.
a)  Current status of equipment: Everything is working.  The Brush Truck is at Wildfire for the conversion to the new truck.
b)  Monthly Run Report:  WPVFD reported 79 calls for July.  The calls included 5 Structure Fires, 6 Grass/Brush Fires, 12 Motor Vehicle Accidents, 44 EMS, and 12 Other type calls.  
c) Monthly Budget Report including 2022/2023 Budget:  The annual budget was presented showing expenditures through July 31, 2023.  Ed presented his proposed budget for 2023-24. The total amount is $176,000.00.  He reminded the commissioners of the unknown amount they will have to spend on radios. Once they know how much the county is willing to pay, he will have a better idea of the fire department cost.

9.	Discussion of Proposed 2023 Tax Rate.  
	a)  Establishing proposed tax rate; Scott Davenport explained the current No-New-Revenue Rate 
and Voter Approval Rate.  The 2023 No-New Revenue Rate is $0.068 and would yield approximately 
$665,000 and the Voter-Approval Rate for 2023 is $0.080 and would yield approximately $758,000.  If the 
District proposed $0.094 for 2023, it would yield approximately $873,000 which is about $230,000 more 
than this year.  That extra money would go a long way towards the new engine and paying off other debt. 
If the board chooses to adopt any rate higher than the Voter Approval Rate, the District is subject to a 
petition election.  After discussion, Jerry Hill moved to propose the 2023 rate at $0.094000/$100. Greg 
Preston seconded the motion.  
	b)  Taking record vote and scheduling public hearing; Voting for the proposed tax rate of $0.094000/$100 was Scott Davenport, Ray Thomason, Jerry Hill, and Greg Preston.  No one voted against the motion.  Teresa Byrd was absent. Jerry Hill moved to schedule the public hearing and meeting to adopt the proposed tax rate on Tuesday, September 19 at 6 PM at the fire station located at 311 N. 5th Street, Wills Point. Greg Preston seconded the motion.  The motion passed unanimously.
	c)  Authorizing publication of “Notice of Public Hearing on Tax Rate” in the Wills Point Chronicle;
Jerry Hill moved to have Kristie submit the “Notice of Public Hearing on Tax Rate” to the Wills Point Chronicle for publication the week of September 6, 2022.  The motion was seconded by Greg Preston.  The motion passed unanimously.  Scott said he spoke with Emily Reeves about adding a statement about the 2 new stations, new engine and new brush truck to the notice to help explain the necessity of the tax increase.

10.	Discussion of Proposed 2023-2024 ESD Budget.  The board members were provided with last year’s budget and the amounts the ESD has spent on all the utilities.  The proposed budget for 2023-24 will be presented and adopted at the meeting on September 19, 2023.

11.  	Consent agenda. 
a) Reading (if requested) and approval of the July 18, 2023 Meeting Minutes. Jerry Hill moved to approve the minutes from July 18, 2023.  Greg Preston seconded the motion. The motion passed unanimously.  

12.	Agenda items for the next meeting on September 19, 2023. Items to be discussed include public hearing on 2023 tax rate, adoption of 2023-24 ESD budget, adoption of 2023 tax rate, and status of new brush truck and engine.

13.	Adjourn. Greg Preston moved to adjourn at 7:01 PM.  The motion was seconded by Jerry Hill.  The motion passed unanimously.


By: Kristie Jones
Clerk, Van Zandt Emergency Service District 4
