MOTLEY COUNTY COMMISSIONERS COURT
Special Session
August 31st, 2023
9:00 A.M.
BE IT REMEMBERED, that on the 31st day of August, 2023 the Commissioners’ Court of Motley County met in Special Session in the Courthouse in Matador, Texas.  Called to order at 9:01 am by Judge Meador who then asked Bro Chuck Harrison to give the invocation.
The following members present:
	Jim Meador	County Judge
	Douglas Campbell	Commissioner, Pct. #1
	Roegan Cruse	Commissioner, Pct #2
	Franklin Jameson	Commissioner, Pct. #3
	Timmy Brooks	Commissioner, Pct #4
	D’anna Russell	County Clerk
Others:  Treasurer Misty Jones and County Attorney Tom Edwards, Rodney Sikes with West Texas Rural Counties Association (our insurance carrier) 
Public:  Chuck Harrison
      	No.  519
     First item on the agenda was to adopt the budget for 2023-2024.   On a motion by Commissioner Jameson and seconded by Commissioner Brooks to Adopt the Budget as presented the motion passed with a 5 to 0 vote.   Commissioner Campbell wishes that court would spend more time running figures and not rush to any decisions in the future.
	No. 520
     Next item was to set the tax rate for 23.  The effective tax rate (meaning no new revenue) is .60798.  Commissioner Cruse made the motion to set the tax rate at the effective rate and the motion was seconded by Commissioner Campbell and passed with a 5 to 0 vote.
	No. 521
     The last item on the agenda was to discuss and or approve the deductible for the County Insurance Claim from the Tornado and Hail Strom that hit Matador on June 21, 2023.  The total deductible for all the County buildings is $120,448.41.   Rodney explained what would be done as far as roof repair, window, repair/replacement, metal siding, etc., on the Library, Annex, Sr Citizens, Jail, Courthouse and the Precinct barn.   Much discussion was had with regard to where to get the money from and when and if we get the SPAG grant.  The Judge said he still had money from ARP in the general account and it was about $25, 000.00 and Commissioner Campbell and Commissioner Jameson said they had ARP money they would put toward the repair.  On a motion by Commissioner Cruse and seconded by Commissioner Campbel for $25,000 from general ARP funds, $2,661.60 from ARP funds from Pct 1 and Pct 3 each and the remaining $90,125.21 from the general account for the total deductible amount of $120,448.41.  Motion passed with a 5 to 0 vote.
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