           MOTLEY COUNTY COMMISSIONERS COURT
Regular Session
August 8th, 2022
9:30 A.M.     
BE IT REMEMBERED, that on the 8th day of August 2022, the Commissioners’ Court of Motley County met in Regular Session in the Courthouse in Matador, Texas.  Called to order at 9:30 am by Judge Meador, who then asked Commissioner Campbell to give the invocation. 
The following members present:
	Jim Meador	County Judge
	Douglas Campbell	Commissioner, Pct. #1
	Roegan Cruse	Commissioner, Pct. #2
	Franklin Jameson	Commissioner, Pct. #3
	Timmy Brooks	Commissioner, Pct #4
	D’anna Russell	County Clerk
	
      Also, in attendance County Treasurer Jones and CA Tom Edwards 
          No one present for Public Comment or TX DOT. 
         	                           No. 438
Clerk Russell read the minutes from the Regular Session of Commissioners Court held July 11, 2022.  A motion by Commissioner Cruse and Seconded by Commissioner Jameson to except the minutes as read and the motion passed with a 5 to 0 vote.  The minutes from the Special Session held July 28, 2022 were then read and a motion by Commissioner Campbell and seconded by Commissioner Brooks to approve the minutes as read and the motion passed with a 5 to 0 vote.
Judge Meador read the monthly reports to the court for the District and County Clerk, Extension Agent, Justice of the Peace, and the Tax Assessor-Collector. Judge Meador let the court know that the library report wasn’t present due to no computer access, and it was being worked on.  Commissioner Jameson made the motion to approve the monthly reports as presented Commissioner Cruse seconded the motion passed with a 5 to 0 vote.
The outstanding bills were presented by County Treasurer Jones, and reviewed by the court. Motion by Commissioner Cruse to approve the bills as presented, Commissioner Campbell seconded the motion, and the motion passed with a 5 to 0 vote.  



No. 439
	First item the agenda was to set the Sheriff fees for 2022-2023 budget year.   Motion by Commissioner Campbell and seconded by Commissioner Brooks to keep the fees the same as last year. (fees attached to these minutes).  Motion passed with a 5 to 0 vote.
							No. 440
	Next item on the agenda was to discuss the purchase of surplus equipment.    Pct. 3 would like to purchase some equipment down in Fort Worth from the Federal Surplus Property Equipment.  Pct 3 has been trying to save some money over the last years to be able to purchase some good used equipment such as a loader, maintainer and tractor.  Motion by Commissioner Jameson and seconded by Commissioner Cruse to purchase equipment needed and the motion passed with a 5 to 0 vote.
          The next item discussed was the sale of equipment from Pct 3 being a green loader and a pickup.  The options presented were a scrap yard or Renee’ Bates Auction.  After discussing the options Commissioner Jameson asked if the auction company gave a price would that be acceptable to the county?  It was decided that Commissioner Jameson will decide how he wants to sell the equipment and that he has the courts OK to do so.
							No 441
	Discussion was then had on the purchase of tires for the backhoe.   Tire prices were checked out and Titan Tires are $750 each and Goodyear tires are $1000 each and if the pcts split the cost of the goodyear it would be $375 each.  Loader tires are running $2250 a piece from titan.  Motion by Campbell and seconded by Jameson to purchase tires for the backhoe and the motion passed with a 5 to 0 vote.
							No. 442
	Judge Meador presented to the court the property struck off to the county from the Sheriff’s Tax Warrant Sale Cause 734 T/S.  He informed the court that the county would need to advertise the property in the paper and take sealed bids and that the bids would be open at the September Commissioner’s Court Meeting.  Motion to advertise the property for bids was made by Commissioner Campbell and seconded by Commissioner Cruse and the Motion passed with a 5 to 0 vote.
							No. 443
	The next item on the agenda was to discuss that Pct 3 would like to buy the Sheriff’s pickup for their pct pickup.  Everything will need to be taken off the pickup and then the pct will purchase the pickup.  Motion by Commissioner Campbell and seconded by Commissioner Brooks for pct 3 to purchase the Sheriff’s pickup once all the equipment and decals are removed., and the motion passed with a 5 to 0 vote.
							No. 444
	The last item on the agenda was to discuss the equipment needs of the Sheriff’s new pickup.   There would need to be upfitter hardwire instead of the harness which would intel bout 40 hrs., lends covers replaced on the grill and on the lightbar, the cell booster needs replaced and it runs about $600 with repeater $700, additional battery and replacements brackets.  Toolboxes had been priced and they are $1449.99 that would fit in the bed of the pickup or just a small one for $500, maintenance items needed are floormats $100, and seat covers which very in prices depending how good of ones you get.  Everything will transfer over but will be rewired.  Motion to approve the equipment for the Sheriff’s pickup and money coming out of Capital Acquisitions was made by Commissioner Jameson and seconded by Commissioner Brooks and the Motion passed with a 5 to 0 vote.
	


							No. 445
 There being no further business the meeting was adjourned at 11:10 am upon the motion by Commissioner Jameson and seconded by Commissioner Campbell and the motion passed with a 5 to 0 vote.
						
Signed:	___________________________County Judge		
___________________________Comm Pct #1
 ___________________________Comm Pct #2
___________________________Comm Pct #3

ATTEST:	___________________________County Clerk                   ___________________________Comm Pct #4
