
 
 
 
 
 

COMMISSIONER’S COURT 
AGENDA 

 
 

July 13, 2021   



 
 

 
 
 
 

Invocation 
  



 
Pledge of Allegiance to the Flag. 

 
 

  



 
 (Texas Pledge: Honor the Texas flag; 
I pledge allegiance to thee, Texas, one 
state under God, one and indivisible). 

 

  



 
 
 
 

Announcements: 
 

Items or comments from Court 
Members or Staff. 

 
  



 
Citizens’ Comments: 

At this time any person may speak to 
Commissioners Court if they have filled out a 
Caldwell County Commissioners Court 
Participation Form.  Comments will be limited to 
four (4) minutes per person.  No action will be 
taken on these items and no discussion will be 
had between the speaker(s) and members of the 
Court.  The Court does retain the right to correct 
factual inaccuracies made by the speakers.  (If 
longer than 30 minutes, then the balance of 
comment will continue as the last agenda item of 
the day). 

 
 
 
 
 
  



CONSENT AGENDA  (The following consent 
items may be acted upon in one motion). 
1. Approve payment of County invoices and
  County Purchase Orders: $354,199.52  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













































































2. Ratify re-occurring County Payments: 
    A. $327,376.17 (Payroll 6/06/2021   
  - 6/19/2021) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















































 B. $96,773.41 (Payroll Tax 6/06/2021  
   - 6/19/2021) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 C. $1,491.14 TPWD Comptroller 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











 D. $468,978.99 DMV Comptroller 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























 E. $190,564.40 DMV Remittance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







3. To approve June 2021 Code Enforcement
  Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









4. To approve June 2021 Indigent Burial  
  Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







5. Approve April 2021 Tax Collection Report
 from the Caldwell County Appraisal
 District. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











6. To approve the renewal bond #65163455 
  for Al Dos Santos, VSO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







7. To add $75,000.00 to blanket Purchase 
  Order REQ00958 for Brauntex Materials, 
  Inc. on behalf of Unit Road 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







8. To approve payment invoice No.    
  647853-0 to Dewitt Poth & Son in the  
  amount of $9,810.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







9. To approve the Information Technology
Professional Service Agreement between 
Caldwell County and Dewitt Poth & Son











































10. To approve termination of the 
professional services agreement 
between Devante Coe and Caldwell 
County.







SPECIAL PRESENTATION  

 4-H Elsie Lacy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 Caldwell County Specific Incentive 

Discussion (CSI) – Ashley Cureton 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



































DISCUSSION/ACTION ITEMS: 
11. Discussion/Action regarding the burn ban.

 Speaker: Judge Haden/ Hector Rangel;
 Backup: 3; Cost: None. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









12. Discussion/Action to consider
Proclamation recognizing the 25th 

anniversary of the Edwards Aquifer 
Authority. Speaker: Judge Haden/ Sarah 
Valdez/ April Myers; Backup: 2; Cost: 
None







13. Discussion/Action to consider
Proclamation designating July 30th as 
National Hot Air Balloon Memorial Day. 
Speaker: Judge Haden/ Mike Lane; 
Backup: 2; Cost: None







14. Discussion/Action to consider Resolution
 33-2021, authorizing the County Judge to
 execute a development agreement with
 Road Runner Ranch Partnership, LLC.
 Speaker: Commissioner Shelton/ JJ
 Wells; Backup: 19; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































15. Discussion/Action to consider Resolution
34-2021, adopting a Cash Handling Policy 
for Caldwell County. Speaker: Judge 
Haden/ Barbara ; Backup: 8; Cost: None 
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CASH HANDLING FOR CALDWELL COUNTY 

Strong internal controls for cash collection are necessary to prevent mishandling of county 

funds and are designed to safeguard and protect employees from inappropriate charges of 

mishandling funds by defining their responsibilities in the cash handling process. The 

County cash handling policy requires that areas receiving cash be approved by the 

Commissioners Court as a Cash collection point unless they are established by statute. A 

Cash collection point is defined as a department that handles cash on a regular basis. 

Although departments with casual cash collections are not recognized as Cash collections, 

they must follow the same cash handling policies and procedures that apply to the Cash 

collection points. 
 

"Cash" is defined as coin, currency, checks, money orders, and credit card transactions. 

Required procedures for Cash collection points include the following: 
 

 Accounting for cash as is it received. 

 To the greatest extent possible, adequate separation of duties and checks and 

balances, which includes cash collecting, depositing, reconciling and 

reporting. 

 Proper pre-numbered receipts given for all cash received, whether from computerize 

receipt or pre-number paper receipt book (as a back system) then converted to 

computerize receipt. 

 When applicable, the supervisor, department head, or elected official should be 

notified of any voided cash receipts. 

 Deposit of cash promptly at the County’s Treasurer’s Office or into the County 

Depository into an authorized County account. 

 The Auditor’s Office should be notified of any changes in cash handling procedures. 

 Proper safeguarding of cash. 

 

The use of checking or other bank accounts by County personnel for depositing County 

cash is prohibited unless the checking or other bank account has been set up by the 

Treasurer’s Office. The Auditor’s Office will conduct periodic reviews of cash handling 

procedures in cash collection offices. The audits will be provided to Commissioners Court. 

 

WHO SHOULD KNOW ABOUT THIS POLICY 

 

Any elected official or administrator with responsibilities for managing County cash 

receipts and those employees who are entrusted with the receipt, deposit and reconciliation 

of cash for County related activities should be bondable per County statue and covered 

under the County insurance. This policy should be included as part of their departmental 

policies and procedures. 
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PROCEDURE 
Procedures for Fee Collection Points 

 

The following list of procedures is required for the operation of Cash collection points: 

 

 Cash on the premises will be held to an absolute minimum to insure employee safety 

and to maximize return on investment.   

 All cash received must be recorded through a computerized accounting system with 

computer generated official county receipts or official county temporary cash 

receipts. When a cash collection point with a computerized accounting system uses 

temporary cash receipts, those temporary receipts must be converted over to 

computerized receipts as soon as possible. The customer must be presented an official 

county receipt form with a duplicate record being retained by the local department. 

All numbered receipts must be accounted for, including the original of voided 

receipts. No other types of temporary receipts are acceptable. 

 Cash collection points must maintain a clear separation of duties. To the greatest 

extent possible, offices should have different individuals with different 

responsibilities for cash handling components: collecting, depositing, disbursement, 

and reconciling. 

 The funds received must be reconciled to the computerized accounting system cash 

report or to the total of the temporary receipts at the end of each day or at the end of 

each week. Cash must be reconciled separately from checks, credit cards, and money 

orders by comparing actual cash received to the cash total from the cash report or to 

the sum of the cash sales from the manual receipts. 

 All cash must be protected immediately by using a cash drawer (bank bags), safe or 

other secure place until they are deposited. A secure area for processing and 

safeguarding funds received is to be provided and restricted to authorized personnel. 

 Checks must be made payable to Caldwell County Treasurer or to the elected official 

office in which the transaction was processed.  Each check should be endorsed 

promptly with a restrictive endorsement stamp payable to Caldwell County. The 

endorsement stamps must be ordered through the Purchasing Department. 

 No checks should be cashed at cash collection points from cash receipts.  Check 

transactions should not be cashed or written for more than the amount of purchase.  If 

a refund for $5.00 or less for overpayment cannot be processed at the time of the 

transaction, then this amount should be recorded as an overage. If refund is over $5.00 

and a refund cannot be process at the time of the transaction, then a written request 

should be submitted to Accounts Payable for a refund to be processed.  This amount 

should be reflected as a refund on your daily report.   

 All cash must be deposited intact, and not intermingled or substituted with other cash. 

 Request for refunds or expenditures should be submitted to Accounts Payable to must 

be paid through the appropriate county bank account on a duel signature county 

generated check. 
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INSTRUCTIONS 

Cash received in person 

 

 A receipt must be issued for each payment received. At a minimum, manual pre- 

numbered receipts must include the date, mode of payment (cash, check or credit 

card), and the identification of the department and the person issuing the receipt. 

Machine generated receipts must contain all information required by the 

accounting system to properly credit and track the payment. Employees 

receipting checks shall request valid identification and document this 

information on the face of check as well as the case number. 

 All checks must be endorsed immediately with a restrictive endorsement stamp 

payable to Caldwell County. 

 All voided transactions are to be approved and initialed by the area supervisor when 

applicable. 

 Only one cashier is allowed access to a specific cash drawer during a single shift. 

 Cash must be kept in a safe or a secure place if a safe is not available until it is 

deposited. Alternatives to a safe must have prior approval of the Commissioners 

Court. 

 

Cash received Through the Mail 

 

 The mail must be opened and distributed to the proper individual for 

processing. All checks must be endorsed immediately with a restrictive 

endorsement stamp.  

 The cash is credited directly into the appropriate county account or receipted 

through a computerized accounting system, the envelope should also be retained as 

part of the records. An official county computerized receipt should be prepared, one 

copy should be kept in the area, and one should accompany any deposit processed 

through the Treasurer’s Office. 

 Cash must be stored in a safe or other secure place approved by the 

Commissioners Court until it is deposited. 

 Unidentified receipts must be deposited to a depository account approved for 

such. All reasonable attempts should be made to identify the correct account and 

transfer the funds. After the statutory required attempts have been exhausted all 

unidentified funds under $100 should be turned over to the Treasurer and all fund 

transactions in excess of $100 should be escheated to the State as prescribed by 

statute where applicable. All escheat reports must be reviewed by the Auditor’s 

Office prior to release. 

 

Balancing of Cash Receipts 

 

 All funds collected must be balanced daily, by mode of payment, by comparing 

the total of the cash, checks and credit cards to the computerized accounting 

reports, to the pre-numbered receipts totals, and to the totals of the money 

received by mail. 

 Over/short amounts must be separately recorded, and investigated and resolved to 
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the extent possible as set out in the over/short portion of this policy. 
 

Preparation of Deposits 

 

 Checks must be made payable to Caldwell County Treasurer or elected 

official’s office; a calculator tape of the checks should be included with the 

checks bundled together. 

  A calculator tape of the cash should be included bundled together ready for 

deposit.   

 Attach a copy of the Transmittal Batch showing transaction totals for credit 

card receipts.   

 Deposits should be delivered to the Treasurer’s office before 1:00 PM, 

therefore the bank will post the deposit the same day before the bank’s daily 

closing time. 

 Locking deposit bags are available at the Treasurer’s Office or Depository. 

 
Reconciliation of Cash Collected 

 

 Balance all cash receipts daily to the accounting system and supporting 

documentation (daily deposit slip, system receipts, and system reports) and 

resolve all discrepancies. 

 A monthly report should be run and given to Caldwell County Treasurer to 

compare to the monthly bank account statements and accounting system 

monthly reports and resolve all discrepancies. 

 

SCHEDULING OF DEPOSITS TO TREASURER’S OFFICE 
 

Pursuant to Texas Local Government Code Section 113.022, a county officer or other person 

who receives money shall deposit the money with the County Treasurer on or before the 

next regular business day after the date on which the money is received.  If this deadline 

cannot be met, the officer or person must deposit the money, on or before the fifth business 

day after the day on which the money is received unless the Commissioners Court has 

extended the period during which funds must be deposited. 

 

RETURNED CHECKS 

 

Occasionally, a deposited check or money order may not clear the bank for one of several 

reasons: non-sufficient funds, account closed, stop payment, funds stolen, forgery, 

endorsement, or signature, etc.  The Treasurer’s office receives notifications from the bank 

for any return item usually within 10 days.  Treasurer should notify the cash collection 

points of the returned check(s).   Each cash collection location should maintain a list of 

NSF for staff to review when receiving checks.  All staff responsible for cash receipting 

shall refer to the NSF listing when receiving checks.    A check shall not be accepted from 

a customer who has a current NSF check listed. 
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STOP PAYMENT ON CREDIT CARDS 
 

Reports of credit cards with stop payments should be reported to the Treasurer’s office as 

soon as possible.  All efforts should be made to recoup the charge from the client.  This 

will include phone calls to the client, notify by mail, and as far as reporting to the District 

Attorney office for collections. 

 

RETURNED/STOP PAYMENTS 

 

 A procedure for processing NSF and stop payments is a separate policy to which will be 

sent to each of the cash collection places under separate cover. 

 

EXCEPTIONS 
 

The Commissioners Court must approve any exception to these procedures. For example, 

in cases where there is not enough staff available to maintain complete separation of duties, 

an alternate process to safeguard County funds must be established and approved by the 

Commissioners Court. Requests for exceptions to these procedures must be submitted to 

the Commissioners Court in writing for consideration at an open meeting. 

 

RECORD RETENTION 

 

All cash receipts and related documents must be maintained in accordance with Record 

Retention schedules. Accounting reports, deposit slips, credit card receipts, copies of 

manual cash receipts, etc. should be kept for three years in accordance to record retention 

rules for these documents. 

 

CASH OVER/SHORT 

 

At the end of each day, cash should be counted by the cashier and double checked by a 

supervisor.  Totals for cash, checks, money orders and credit cards should be verified against 

the day’s collection reports and will be matched to bank deposits by the Treasurer’s Office. 

 

All cash overages and shortages must be documented by individual cash drawer on a daily 

basis and documented with that day’s activities report.  Shortages may be covered by 

overages within the following guidelines.   

  

 Any single unexplainable shortage of $100 or more must be reported in writing to 

the Auditor’s Office. Any combined daily shortage over $250 per cash collection 

points must be reported immediately to the Auditor and in writing to the District 

Attorney.  Therefore, daily individual shortages exceeding $100 or combined of over 

$250 must be submitted to Commissioners’ Court for consideration of disposition. 

 Daily shortages of less than $5 per individual cash drawer may be covered by 

department overages. The loss and the request for coverage of the shortage must 

be included as a finding in the Auditor’s audit reports and must be approved by 

Commissioners’ Court. 
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 If the shortage is the result of a suspected or documented theft, the shortage must 

be reported immediately and in writing to the Auditor or District Attorney’s 

Office for investigation, regardless of amount. 

 Failure to follow approved internal controls and checks and balances is considered 

to be at least negligence and could be considered misconduct. In either 

circumstance the coverage of any shortage must be investigated and the results 

submitted to Commissioners’ Court for determination of liability of the elected 

official or department head as prescribed by the following Indemnification Policy 

and State law. 
 

INDEMNIFICATION AND/OR PAYMENT OF LOSSES BY THE COUNTY 

A public officer is strictly liable for loss of any property or cash collected by his or her 

office for the county. Any offset policy adopted by Commissioners’ Court does not affect 

the strict liability of the officer beyond the specific situations covered by this policy and 

State law, and does not apply to any loss of funds resulting from the negligence or 

misconduct of the public officer or his deputy. If Commissioners’ Court determines after a 

hearing that any losses are the result of the negligence or misconduct of the public officer 

or deputy, the officer shall not be eligible for indemnification by the county for payments 

of the loss made by the officer to the county. If after the hearing, Commissioners’ Court 

determines that any part or the whole of the losses are not the result of the negligence and 

or misconduct by the public officer or deputy, the Court may indemnify the public officer 

to the extent the losses are not attributable to the negligence or misconduct. 

The existence of any offset policy is immaterial to the issues of (1) payment of the loss  by 

the public officer, (2) indemnification of the officer after payment of the loss indemnified 

where the loss was not the result of the negligence or misconduct of the officer or deputy, 

(3) payment of the loss by the officer’s bond or by county insurance that would result in 

reimbursement to the county for the amount of the loss, or (4) payment from the officer’s 

personal funds, political funds (if an elected official) or  salary. 
 
 

 
 

Elected Official, Department Head, or Employee Date 
Form processed 7.2.2021 
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OPTIONAL FORM FOR DOCUMENTATION CONCERNING OVER/SHORT ISSUES 

CALDWELL COUNTY  

Cash Over and Short Policy 

 

Employees who handle cash are expected to be careful and accurate and to settle their funds 

each day without overages or shortages. We recognize the possibility that differences may 

occur from time-to-time, and we have developed the following policy: 

 

Verbal Warning 

A verbal warning is given if an employee has a cumulative cash over or short total of $        

or more in one month.  This should be indicated on the collection report, signed and dated 

by both cashier and supervisor. 

 

Written Warning 

After an employee has received three verbal warnings, the fourth warning will be a written 

warning. 

 

A written warning will be issued if an employee exceeds an accumulative total of $100 

or more cash over or short in any month. 

 

Termination 

Termination will result upon the third written warning. 

 

Any single shortages of $100 or more may be grounds for immediate dismissal. The 

Elected Official or Department Head must address each such occurrence in writing under 

the advisement of Human Resources. 

 

Exceptions 

Any exception to be the above actions must be approved in writing by the Elected 

Official or Department Head. 

 

***Warnings or exceptions involving cash overages or shortages shall be retained in the 

employees’ permanent file, separate from other disciplinary actions warnings. 
 

Employee       Date 

 

Original:  Personnel File 

Copy:   Manager/  Employee       CASH OVER AND SHORT POLICY 



16. Discussion/Action to consider Resolution
 35-2021, authorizing the Elections
 Administrator to execute Elections Services
 Contract with the City of Mustang Ridge, TX.
 Speaker: Judge Haden/ Kimber Daniel;
 Backup: 6; Cost: $550.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

RESOLUTION 35-2021 

RESOLUTION OF CALDWELL COUNTY COMMISSIONERS COURT  

WHEREAS, pursuant to the Texas Election Code, subchapter D, the Caldwell County Election Officer is 

authorized to contract with the governing body of a political subdivision situated wholly or partly in the 

county to perform election services;  

WHEREAS, the City of Mustang Ridge, Texas, (the “City”) has requested an election services contract to 

perform duties and functions related to the upcoming election;  

WHEREAS, The Caldwell County Election Officer and the City have determined that it is in the public 

interest of the inhabitants of the City that a Contract for Election Services be made and entered into for the 

purpose of having the County Election Officer furnish the City certain services and equipment needed for 

the Election; 

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS 

COURT THAT the Elections Administrator is hereby authorized to execute the Contract for Election 

Services between Caldwell County and The City of Mustang Ridge. 

 

ORDERED this the 13th day of July, 2021. 

  

 

____________________________________ 

Hoppy Haden 

Caldwell County Judge 

 

 

 

_________________________________   _________________________________ 
B.J. Westmoreland       Barbara Shelton  
Commissioner, Precinct 1      Commissioner, Precinct 2 
             
 

 

 

__________________________________    ________________________________  

Ed Theriot        Joe Ivan Roland  
Commissioner, Precinct 3      Commissioner, Precinct 4 
  
 

      

ATTEST:        
        
_________________________________ 

Teresa Rodriguez 
Caldwell County Clerk 











17. Discussion/Action to consider a funding
 request on behalf of Meals on Wheels Rural
 Capital Area and Combined Community
 Action for FY 2021-2022 Budget. Speaker:
 Judge Haden; Backup: 2; Cost: TBD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







18. Discussion/Action to consider donation
 request in the amount of $3,000 from Capital
 Area Rural Transportation System (CARTS)
 for Fiscal Year 2022. Speaker: Judge
 Haden: Backup: 2; Cost: Not to exceed
 $3,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







19. Discussion/Action to consider approval of
 Budget Amendment #68 needed to
 compensate Deputy Constable(s)’ Precinct 2
 due to exceeding their budget. Speaker:
 Judge Haden/ Barbara Gonzales/ Tom
 Will; Backup: 2; Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







20. Discussion/Action to consider approval of
 Budget Amendment #69 request by
 Constable Precinct 1 needed for conducting
 operations due to the increase in fuel.
 Speaker: Judge Haden/ Barbara
 Gonzales/ Smitty Terrell;  Backup: 2;
 Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







21. Discussion/Action to consider approval of
 Budget Amendment #70 for Building
 Maintenance needed to insure sufficient
 funds are available for ongoing projects
 and/or repairs in the various areas.
 Speaker: Judge Haden/ Barbara
 Gonzales/ Curtis Weber; Backup: 2; Cost:
 Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







22. Discussion/Action consider approval of for
 REQ01046 to be generated into a Purchase
 Order after Budget Amendment No. 70
 Approval. Speaker: Judge Haden/ Danie
 Blake; Backup: 6; Cost: $17,502.22 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















23. Discussion/Action to consider approval to
 pay invoice No. 349 to John Paul Silva in the
 amount of $17,502.22 for a Non-Compliant
 purchase made by Building Maintenance.
 Speaker: Judge Haden/ Danie Blake;
 Backup: 2; Cost: $17,502.22 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







24. Discussion/Action to consider approval of
Budget Amendment #71 for 4310 County 
Jail referencing PO REQ00701 Southern 
Health Partners, Inc. projecting costs 
through the end of FY
2021. Speaker: Judge Haden/ Barbara 
Gonzales/ James Short; Backup: 2; 
Cost: Net Zero







25. Discussion/Action to consider approval of
 change order POPKT03563 for blanket PO
 #00701 to Southern Health Partners for an
 additional $55,926.05. Speaker: Judge
 Haden/ Danie Blake; Backup: 3; Cost:
 $55,926.05 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









26. Discussion/Action to consider approval of
 change order POPKT03565 for blanket PO
 #00530 to Southern Health Partners for an
 additional $94,073.95. Speaker: Judge
 Haden/ Danie Blake; Backup: 3; Cost:
 $94,073.95 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









27. Discussion/Action to consider approval to
pay Southern Health Partners on the 
following overage invoices: 41609, 41364, 
18559, 7600, and 7553 in the total amount 
of $134,434.40. Speaker: Judge Haden/
Danie Blake; Backup: 31;
Cost:$134,434.40

































































28. Discussion/Action to consider approval of
 Budget Amendment #72 for training needed
 for County Commissioners and County
 Judge. Speaker: Judge Haden/ Barbara
 Gonzales; Backup:3; Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









29. Discussion/Action to consider approval of
 Budget Amendment #73 for Non
 Departmental  Professional Services on
 Dewitt Poth & Son Invoice 647853-0 on
 Contracted IT Services. Speaker: Judge
 Haden/ Barbara Gonzales; Backup: 22;
 Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















































30. Discussion/Action to consider approval of
 moving Elections Part Time Clerk Position to
 Full Time position. Speaker: Judge Haden/
 Kimber Daniel; Backup: 2; Cost: None  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







31. Discussion/Action to consider approval of
 Budget Amendment #74 to consist of
 moving Part-Time Position to a Full-Time
 Position, FirstNet Hotspots, and other
 Budget line items. Speaker: Judge Haden/
 Barbara Gonzales/ Kimber Daniel;
 Backup: 8; Cost: Net Zero  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















32. Discussion/Action to consider approval of
 Budget Amendment #75 for Constable
 Precinct 3 for needed repair, maintenance
 and fuel on County vehicles. Speaker:
 Judge Haden/ Barbara Gonzales/ Michael
 Bell; Backup: 2; Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







33. Discussion/Action to ratify emergency
manual check request for $19,624.20 (split 4
ways evenly between 010-2000-4071, 010
2000-4072, 010-2000 4073, 010-2000-4074)
to be paid to Langford Community
Management for administrative services on
the GLO infrastructure grant. Speaker:
Judge Haden/ Dennis Engelke/ Reagan
McLearen; Backup: 4; Cost:
None











34. Discussion/Action to consider a variance
 request for hardship concerning a Family
 Land Grant/ Subdivision from an easement.
 Speaker: Commissioner Shelton/ Kasi
 Miles/ Tracy Bratton; Backup: 7; Cost:
 None 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















35. Discussion/Action to consider a variance
 request for a subdivision on Jack Pine Road.
  Speaker: Commissioner Roland/ Kasi
 Miles/ Tracy Bratton; Backup: 9; Cost:
 None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























36. Discussion/Action to consider to approval
 of an open cut road crossing variances for
 Alliance Water Project (Segment B to
 include: CR 173, CR 218, CR 238 (2
 Crossings), and CR 241. Speaker:
 Commissioner Westmoreland/ Kasi Miles/
 Tracy Bratton/ Donald LeClerc; Backup:
 6; Cost: None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















37. Discussion regarding
a presentation on Hartand Ranch proposed 
subdivision and development agreement 
located on Borchert Loop (CR 108). 
Speaker: Commissioner Westmoreland/
Kasi Miles/ Tracy Bratton/ Scott Miller; 
Backup: 2; Cost: None







38. Adjournment.  
As authorized by Chapter 551 of the Texas Government Code, the Commissioners Court of Caldwell 
County, Texas reserves the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed above. The Court may adjourn for matters that may relate 
to Texas Government Code Section 551.071(1) (Consultation with Attorney about pending or 
contemplated litigation or settlement offers); Texas Government Code Section 551.071(2) (Consultation 
with Attorney when the attorney’s obligations under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas conflicts with Chapter 551 of the Texas Government Code); Texas 
Government Code Section 551.072 (Deliberations about Real Property); Texas Government Code 
Section 551.073 (Deliberations about Gifts and Donations); Texas Government Code Section 551.074 
(Personnel Matters); Texas Government Code Section 551.0745 (Deliberations about a County Advisory 
Body); Texas Government Code Section 551.076 (Deliberations about Security Devices); and Texas 
Government Code Section 551.087 (Economic Development Negotiations).In the event that the Court 
adjourns into Executive Session, the Court will announce under what section of the Texas Government 
Code the Commissioners Court is using as its authority to enter into an Executive Session. The meeting 
facility is wheelchair accessible and accessible parking spaces are available.  Request for 
accommodations or interpretive services must be made 48 hours prior to this meeting.  Please contact 
the County Judge’s office at 512-398-1808 for further information.  
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