COMMISSIONER’S COURT
AGENDA

December 28, 2021



Invocation



Pledge of Allegiance to the Flag.

|

The Pledge of Allegiance

and to the Republic for which it stands.
one Nation under God,
indivisible,

I pledge allegiance to the Flag of the United States of America.
\;
i with liberty and justice for all.
3

b



(Texas Pledge: Honor the Texas flag;
| pledge allegiance to thee, Texas, one
state under God, one and indivisible).

Pledge to the Texas Flag

Honor the Texas
Flag; | pledge
allegiance to thee,
Texas, one state
under God, one and
indivisible



Announcements:

ltems or comments from Court
Members or Staff.



Citizens’ Comments:

At this time any person may speak to
Commissioners Court if they have filled out a
Caldwell County @ Commissioners  Court
Participation Form. Comments will be limited to
four (4) minutes per person. No action will be
taken on these items and no discussion will be
had between the speaker(s) and members of the
Court. The Court does retain the right to correct
factual inaccuracies made by the speakers. (If
longer than 30 minutes, then the balance of
comment will continue as the last agenda item of
the day).




CONSENT AGENDA (The following consent
items may be acted upon in one motion).
1. Approve payment of County invoices and
County Purchase Orders: $606,455.60






































































Payment Register APPKT07425 - 12/28/21 A/P & P.O.'S

Vendor Number Vendor Name Total Vendor Amount
XL PARTS, LLC 251.75
‘ype ment Number Remittance Address Payment Date Payment Amount
Check PO BOX 736201 12/20/2021 251.75
DALLAS, Texas 75373-6201
Pavable Number Description Payable Date  Due Date Discount Amount Payable Amount
CUST # 490093 H11 STANDARD CAPSULE 12/01/2021 12/28/2021 0.00 26.79
CUST # 490093 IRDIUM SPARK PLUG 12/10/2021 12/28/2021 0.00 63.92
CUST # 490093 ELEMENT ASY - AIR CLEANER 12/10/2021 12/28/2021 0.00 14.82
CUST # 490093 OIL FILTER 12/13/2021 12/28/2021 0.00 82.70
CUST # 490093 AIR FILTER 12/13/2021 12/28/2021 0.00 10.12
CUST # 490093 AIR FILTER 12/13/2021 12/28/2021 0.00 10.12
CUST # 490093 FILTER O 12/13/2021 12/28/2021 0.00 23.04
CUST # 490093 AIR FILTER 12/13/2021 12/28/2021 0.00 10.12
CUST # 430093 AIR FILTER 12/13/2021 12/28/2021 0.00 10.12
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Payment Register APPKT07425 - 12/28/21 A/P & P.0O.'S

Payment Sumn vy

Payable Payment

Bank Code Type Count Count Discount Payment
AP BNK Check 308 147 0.00 606,455.60
Packet Totals: 308 147 0.00 606,455.60
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nse Approval Register
Vendor Name

DE\ ¢ N
QUILL CORPORATION

Payable Number

664717-1
21537665

Department : 3230 - DISTRICT JUDGE

RELX INC. DBA LEXISNEXIS
RELX INC. DBA LEXISNEXIS
PAUL MATTHEW EVANS
PAUL MATTHEW EVANS
DEWITT POTH & SON

THE LAW OFFICES OF JASONT...
THE LAW OFFICES OF JASON T...

THE CASEY LAW FIRM
THE CASEY LAW FIRM
KLEON C. ANDREADIS
PETER DAVID REED
ROBERT A HAEDGE
ROBERT A HAEDGE

S. LYNN PEACH

PETER DAVID REED
JANA CLIFT-WILLIAMS
JANA CLIFT-WILLIAMS
JANA CLIFT-WILLIAMS
JANA CLIFT-WILLIAMS
THOMAS HILLE
THOMAS HILLE
THOMAS HILLE
ROBERT A HAEDGE
ROBERT A HAEDGE
ROBERT A HAEDGE
ROBERT A HAEDGE
SAMUEL ROSEN
SAMUEL ROSEN
BARBARA !. ROBIRDS
THE CASEY LAW FIRM
THE CASEY LAW FIRM

3093518952
3093520011
20-130 / 20-131
20-130 / 20-131
664503-0
20-318

20-318

10-029

10-029

20-17S

20-240

21-262

21-262

121621
2019-133
21-FL-034 3
21-FL-231 3
21-FL-431 1
21-FL-497

CN 20-FL-258 3
CN 21-FL-256 2
CN 21-FL-574
21-008

21-008

21-083

21-083

21-236

21-236

21-282
2017-195
20-222

Department : 3240 - COUNTY COURT LAW

DEWITT POTH & SON

DEWITT POTH & SON

THE LAW OFFICE OF TREY HIC...
THE LAW OFFICE OF TREY HIC...
ROBERT A HAEDGE

ROBERT A HAEDGE

PAUL MATTHEW EVANS

PAUL MATTHEW EVANS
VICTOREA D. BROWN
VICTOREA D. BROWN

SAMUEL ROSEN

SAMUEL ROSEN

COLIN WISE

THE LAW OFFICE OF TREY HIC...
ROBERT A HAEDGE

ROBERT A HAEDGE

CLIFFORD W. MCCORMACK
CLIFFORD W. MCCORMACK
COLIN WISE

Department : 3251 - JUSTICE OF THE PEACE - PRCT. 1

CARD SERVICE CENTER

662566-0
662566-1
49-029
49-029
48051
48051
46,578
46,578
47,260
47,260
48,602
48,602
2856-21CC
47,373
47935
47935
47742
47742
19-J-2779

52021

12720, 2071 33945 £

Description (Iitem)

A 112430 WI DISINF, ...

A 4881802 WIPE DISNFC...

Lexis Nexis Blanket PO FY 21-2...
Lexis Nexis Blanket PO FY 21-2...

CAUSE # 20-130/ 20-131 VAN...
CAUSE # 20-130/ 20-131 VAN...

ACCT #12430 SPOTPAPER - L...
CAUSE # 20-318 BRAD REYNO...
CAUSE # 20-318 BRAD REYNO...

CAUSE # 10-029/20-327/21-0S...
CAUSE #10-029/20-327/21-0S...

CAUSE # 20-17S AMEY DARLE...
CAUSE # 20-240 MICHAEL MU...
CAUSE # 21-262 SAMANTHA ...
CAUSE # 21-262 SAMANTHA ...
CAUSE # DELINED KAIJUAN J...
CAUSE # 2019-133 SAMATHA ...
CAUSE # 21-FL-034 AE.

CAUSE # 21-FL-231 C.D.

CAUSE # 21-FL-431 M.M.
CAUSE # 21-FL-497 E.H.

CAUSE # CN 20-FL-258 J.P.
CAUSE # CN 21-FL-256 N.Z.8&...
CAUSE # CN 21-FL-574 R.R.
CAUSE # 21-008 JUAN P. GON...
CAUSE # 21-008 JUAN P. GON...
CAUSE # 21-083 LISALYNN DA...
CAUSE # 21-083 LISALYNN DA...
CAUSE # 21-236 THOMAS MC...
CAUSE # 21-236 THOMAS MC...
CAUSE # 21-282 JIMMY FLORES
CAUSE # 2017-195 RAUSHANL...
CAUSE # 20-222 / 21-039 JOH...

ACCT # 12430 TISSUE, ANTIVI...
ACCT # 12430 PLANNER, WEE...
CAUSE # 49,029 JOE GARCIA, ...
CAUSE # 49,029 JOE GARCIA, ...
CAUSE # 48051 JOEL MATTH...

CAUSE # 48051 JOEL MATTH...

CAUSE # 46,578 BERNIE OLVE...
CAUSE # 46,578 BERNJE OLVE...
CAUSE # 47,260 AMY RODRIG...
CAUSE # 47,260 AMY RODRIG...

CAUSE # 48,602 LUCINDA BEN...
CAUSE # 48,602 LUCINDA BEN...

CAUSE # 2856-21CC FAGL

CAUSE # 47,373 JUAN RETIZ M...

CAUSE # 47935 ARTHUR ELM...
CAUSE # 47935 ARTHUR ELM...
CAUSE # 47742 ISRAEL HERN...
CAUSE # 47742 ISRAEL HERN...
CAUSE # 19-1-2779 CAMRYN ...

MAY 2021

Account Name

OFFICE SUPP
OFFICE SUPPLIES

Department 3220 - DISTRICT CLERK Total:

OFFICE SUPPLIES
OFFICE SUPPLIES

ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...

OFFICE SUPPLIES

ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ... _
Department 3230 - DISTRICT JUDGE Total:

OFFICE SUPPLIES
OFFICE SUPPLIES

ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
JUVENILE - INDIGENT ATTORN...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - ATTY LITIGATION EXP...
ADULT - INDIGENT ATTORNEY ...
ADULT - INDIGENT ATTORNEY ... B
Department 3240 - COUNTY COURT LAW Total:

OFFICE SUPPLIES

Packet: APPKT07425 - 12/28/21 A/P & P.O.'S

Account Number

001-3220-3110
001-3220-3110

001-3230-3110
001-3230-3110
001-3230-4080
001-3230-4160
001-3230-3110
001-3230-4080
001-3230-4160
001-3230-4080
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4080
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4080
001-3230-4160
001-3230-4080
001-3230-4160
001-3230-4080
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160

001-3240-3110
001-3240-3110
001-3240-4080
001-3240-4160
001-3240-4080
001-3240-4160
001-3240-4080
001-3240-4160
001-3240-4080
001-3240-4160
001-3240-4080
001-3240-4160
001-3240-4180
001-3240-4160
001-3240-4080
001-3240-4160
001-3240-4080
001-3240-4160
001-3240-4160

001-3251-3110

10
45.36

10
715.51

65.00
20.00
18.84
2,000.00
85.50
5.00
750.00
70.00
2,700.00
1,000.00
750.00
S.00
900.00
330.00
925.00
70.00
126.00
140.00
147.00
105.00
105.00
10S.00
$.00
1,120.00
5.00
840.00
5.00
1,875.00
700.00
225.00
800.00
15,997.34

118.97
31.93
5.00
525.00
5.00
300.00
10.54
1,389.46
6.99
493,01
S.00
800.00
500.00
600.00
5.00
800.00
5.00
400.00
200.00

T 6,200.90

169.00
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L ARE
CINTAS CORPORATION #86
SMITH SUPPLY CO.- LOCKHART
SMITH SUPPLY CO.- LOCKHART
COTHRON'S SAFE & LOCK
INSCO DISTRIBUTING, INC.
FLOORS PLUS

Payable Number

39733 /1
4104124631
917569
917592
1260271
1000998477
649464

Department : 6550 - ELECTIONS

LOCKHART POST REGISTER
DEWITT POTH & SON
AMAZON.COM SALES, INC
QUADIENT FINANCE USA, INC
AMAZON.COM SALES, INC
CARD SERVICE CENTER
AMAZON.COM SALES, INC
AMAZON.COM SALES, INC
PRINTING SOLUTIONS

HOME DEPOT PRO

00092463
663545-0
1HPY-QCY7-QTRN
11292021
1KYG-XH34-7)JW6
12162021
1PQY-W1LX-64XW
1RXY-4)JM-76V6
101371

7900235

Department : 6560 - COMMISSIONERS COURT

LEXISNEXIS RISK DATA MANA...
LOCKHART POST REGISTER
LOCKHART POST REGISTER
CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER
PRINTING SOLUTIONS
THOMSON REUTERS - WEST P...
CARD SERVICE CENTER

1623451-20211130
00092636
00092645
0012317086835
0012317086839
12162021
12162021
12162021
12162021
12162021
12162021
12162021
12162021
101365
845527536
52021

Department : 6570 - VETERAN SERVICE OFFICER

PRINTING SOLUTIONS

101380

Department : 6580 - HUMAN RESOURCES

TEXAS DEPT. OF PUBLIC SAFETY

CRS5-202111-228413

Department : 6590 - PURCHASING

DELL MARKETING L.P.
OFFICE DEPOT
AMAZON.COM SALES, INC
CARD SERVICE CENTER
CARD SERVICE CENTER

10529993309
213964220001
1RKR-L3W4-W1D3
52021

52021

Department : 6610 - IT-TECHNOLOGY

LOCKHART HARDWARE
LOCKHART HARDWARE
LOCKHART HARDWARE
CARD SERVICE CENTER
CARD SERVICE CENTER

39650 /1
39745 /1
39805 /1
12162021
12162021

12232021 259 dn PM

Description (item)

C *11239 HING NARRW R...
SOLD TO # 13228013 PAYER # ...
HEAVY TEE HINCH 10

EAGLE BINPIN DOCKET W-BOX
Push Button Lockset 26D RH
CUSTID: 1199038 SAUERMA...
VYNAL PLANK FLOORING

VOTING EQUIOMENT TESTING

ACCT #12430 SYSTEM #8289 ...

ACCT # A283QXUJ1JFKNJJ IRIS ...
ACCT # 7900 0440 8090 2103 ...
ACCT # A283QXJ1JFKNJJ RE...
ACCT # ENDS WITH / 1237
ACCOUNT # A283QXULJFKNJJ L...
Mobile Security Cage

LASER ENGRAVER STAMPS IN ...
ACCT # ENDS W/ 2778

BILLING ID: 1623451 BILLING...
SPECIAL SESSIN 11/08/21

NOV 15 SPECIAL SESSION
PLANE TICKET AA H HADEN
PLANE TICKET AA E THERIOT
ACCT # ENDS WITH / 1237
ACCT # ENDS WITH /1237
ACCT # ENDS WITH / 1237
ACCT # ENDS WITH / 1237
ACCT # ENDS WITH / 1237
ACCT # ENDS WITH / 1237
ACCT # ENDS WITH / 1237
ACCT # ENDS WITH / 1237

BUS CARDS FOR BARBARA SHE...
ACCT # 1000645955 COUNTY ...
MAY 2021

V50 - TONER, INK MISCELLAN...

SERVICE DATE 11/22/21 SECU...

Delt 27 Monitor P2722H 68.6...
ACCT # 43682634 AXESS 4-SH...
ACCT # A283QXJ1JFKNJJ DESK...
MAY 2021

MAY 2021

CUST # 11239 ROTARY TOOLK...
CUST # 11239 RJ-45 MODULAR
CUST # 11239 PRESION SCR...
ACCT # ENDS WITH /1237
ACCT # ENDS WITH / 1237

Packet: A
Account Name Account Number

REPAIRS & MA
UNIFORMS

ANCE 001-6520-4

001-6520-3140
JUDICIAL CENTER-LOCKHART 001-6520-3550
JUDICIAL CENTER-LOCKHART 001-6520-3550
MACHINERY AND EQUIPMENT  001-6520-5310
JUDICIAL CENTER-LOCKHART 001-6520-3550

LULING ANNEX 001-6520-3510

Department 6520 - BUILDING MAINTENANCE Total:

ADVERTISING AND LEGAL NOT...
REPAIRS & MAINTENANCE
Ballot Supplies

POSTAGE

Ballot Supplies

OFFICE SUPPLIES

MACHINERY AND EQUIPMENT
MACHINERY AND EQUIPMENT
Ballot Supplies

Ballot Supplies

001-6550-4310
001-6550-4510
001-6550-3115
001-6550-3120
001-6550-3115
001-6550-3110
001-6550-5310
001-6550-5310
001-6550-3115
001-6550-3115

Department 6550 - ELECTIONS Total:

DUES & SUBSCRIPTIONS 001-6560-3050
ADVERTISING AND LEGAL NOT... 001-6560-4310
ADVERTISING AND LEGAL NOT... 001-6560-4310

TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
TRAINING 001-6560-4810
OFFICE SUPPLIES 001-6560-3110
OFFICE SUPPLIES 001-6560-3110

DUES & SUBSCRIPTIONS 001-6560-3050

Department 6560 - COMMISSIONERS COURT Total:

OFFICE SUPPLIES 001-6570-3110

Department 6570 - VETERAN SERVICE OFFICER Total:

OFFICE SUPPLIES 001-6580-3110

Department 6580 - HUMAN RESOURCES Total:

MACHINERY AND EQUIPMENT
OFFICE SUPPLIES

OFFICE SUPPLIES

POSTAGE

ADVERTISING

001-6590-5310
001-6590-3110
001-6590-3110
001-6590-3120
001-6590-4310

Department 6590 - PURCHASING Total:

REPAIRS & MAINTENANCE
OFFICE SUPPLIES

REPAIRS & MAINTENANCE 001-6610-4510
DUES & SUBSCRIPTIONS 001-6610-3050
HARDWARE/SOFTWARE MAIN... 001-6610-4187

001-6610-4510
001-6610-3110

Department 6610 - IT-TECHNOLOGY Total:

07425 - 12/28/21

&P.0.'S
Al t

89.94
135.94
30.95
15.00
1,956.60
363.87
4,087.00
10,613.58

50.40
43.00
74.55
078
90.72
91.09
466.80
745.00
27.00
12597
1,715.31

50.00
93.24
200.52
589.39
589.39
-60.80
-53.53
34.05
99.68
11.00
106.95
11.00
34,05
88.00
178.00
14.99
1,985.93

417.55
417.55

1,173.88
86.99
119.43
7.70
_237.84
1,625.84

209.93
13.27
55.98

415.80

-25.80

669.18
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Expense Approval Register
Vendor Payable Number

Department : 6630 - GRANT WRITING/ADMIN
DOUCET & ASSOCIATES, INC 2111021

Fund: 013 - CAPITAL PROJECTS FUND
Department : 4300 - COUNTY SHERIFF

HOME DEPOT PRO 7524719-0
HOME DEPOT PRO 15840-0
HOME DEPOT PRO 4022571-0

27202021 239 45 PM

cription{ )

Doucet TWDB Engineering

BLANKET PO FOR 50 HOME D...
BLANKET PO FOR 50 HOMED...
BLANKET PO FOR 50 HOMED...

Packet: AP 25-12/28/21 A/P & P.O.'S

Account Name Account Number

ENGINEERING SERVICES-DOUC... 010-6630-4998

Department 6630 - GRANT WRITING/ADMIN Total:

Fund 010 - GRANT FUND - GENERAL Total:

Front Office Upgrades 013-4300-5245
Front Office Upgrades 013-4300-5245
Front Office Upgrades 013-4300-5245

Department 4300 - COUNTY SHERIFF Total:
Fund 013 - CAPITAL PROJECTS FUND Total: ’

Grand Total:

Amount

3,810.00
3,810.00

4,298.96

159.77
150.07
135.98
445.82

44582

606,455.60
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Expense A al ket: APPKT07425 - 12/28/21 A/P & P.O.'S

Fund Summary

Fund Expense Amount
001 - GENERAL FUND 517,905.12
002 - UNIT ROAD FUND 82,965.70
005 - LAW LIBRARY FUND 840.00
010 - GRANT FUND - GENERAL 4,298.96
013 - CAPITAL PROJECTS FUND 445.82

Grand Total: 606,455.60

Account Summary

Account Number
001-1281
001-1370
001-2140-3110
001-2140-4110
001-2150-3110
001-2150-3145
001-2150-4810
001-2308
001-2835
001-2865
001-3200-3050
001-3200-3110
001-3200-431S
001-3200-4851
001-3201-3110
001-3201-4610
001-3201-4810
001-3201-4851
001-3220-3110
001-3230-3110
001-3230-4080
001-3230-4160
001-3240-3110
001-3240-4080
001-3240-4160
001-3240-4180
001-3251-3110
001-3252-3050
001-3253-2070
001-3253-3110
001-3254-4810
001-4300-3050
001-4300-3130
001-4300-4110
001-4300-4510
001-4300-4841
001-4300-4851
001-4300-5310
001-4310-3100
001-4310-3130
001-4310-4110
001-4310-4135
001-4310-4510
001-4310-4841
001-4310-4851
001-4321-4841
001-4321-4851
001-4322-4841
001-4322-4851
001-4323-4841

Account Name

| TICKETS - NET DATA {(ne...
POSTAGE INVENTORY
OFFICE SUPPLIES
PROFESSIONAL SERVICES
OFFICE SUPPLIES

Remote Site Trans Fees
TRAINING

DUE TO ADR-Alternative D..
DUE TO GRAVES, HUMPH...
DUE TO STATE - FARMERS...

DUES & SUBSCRIPTIONS
OFFICE SUPPLIES
PUBLICATIONS

Vehicle Leases

OFFICE SUPPLIES
RENTALS

TRAINING

Vehicle Leases

OFFICE SUPPLIES
OFFICE SUPPLIES

ADULT - ATTY LITIGATION...

ADULT - INDIGENT ATTO...
OFFICE SUPPLIES

ADULT - ATTY LITIGATION...

ADULT - INDIGENT ATTO...

JUVENILE - INDIGENT ATT...

OFFICE SUPPLIES

DUES & SUBSCRIPTIONS
EMPLOYEE BONDING
OFFICE 5UPPLIES
TRAINING

DUES & SUBSCRIPTIONS
OPERATING SUPPLIES
PROFESSIONAL SERVICES
REPAIRS & MAINTENANCE
Lease-REPAIR & MAINTE...
Vehicle Leases
MACHINERY AND EQUIP...
FOOD SUPPLIES
OPERATING SUPPLIES
PROFESSIONAL SERVICES
EMPLOYEE PHYSICALS
REPAIRS & MAINTENANCE
Lease-REPAIR & MAINTE...
Vehicle Leases
Lease-REPAIR & MAINTE...
Vehicle Leases
Lease-REPAIR & MAINTE...
Vehicle Leases
Lease-REPAIR & MAINTE...

Expense Amount
274.00
1,554.93
201.19
152,522.47
1,426.00
91.50
39.05
510.00
5,750.47
225.00
5.00
244.29
694.32
555.85
396.76
941.62
122.46
661.79
715.51
170.50
113.84
15,713.00
150.80
42.53
5,507.47
500.00
369.93
35.00
50.00
355.65
315.00
14.99
3,594.21
2,997.00
588.57
128.00
17,584.72
39,807.45
10,778.06
3,119.14
38,284.31
65.00
2,093.29
16.00
2,551.80
8.00
2,375.03
16.00
2,486.93
16.00







<L2021 3,249 46 PM

Account Number
001-8700-4251
001-8700-4810
002-1101-3116
002-1101-3130
002-1101-3140
002-1101-3153
002-1101-3163
002-1101-3190
002-1101-4610
002-1101-4630
002-1102-3136
002-1102-4510
002-1102-4851
002-1103-3135
002-1103-3140
005-1000-5910
010-4323-4515
010-6630-4998
013-4300-5245

Project Account Key

**None**

Account Summary

Account Name

MILEAGE REIMB- FAMILY...

TRAINING

CULVERT PIPE

OPERATING SUPPLIES

UNIFORMS

AGGREGATE / GRAVEL

FUEL

TIRES

RENTALS

SEAL COATING

SUPPLIES & SMALL TOOLS

REPAIRS & MAINTENANCE

Vehicle Leases

OPERATING SUPPLIES

UNIFORMS

OTHER CAPITAL OUTLAY

Operating Exp-PCT 3

ENGINEERING SERVICES-...

Front Office Upgrades
Grand Total:

Project Account Summary

Grand Total:

Expense Amount
996.90
1,543.51
751.80
230.30
3,285.24
17,745.31
7,497.92
760.10
529.76
42,580.07
3,096.33
1,695.00
3,639.92
807.41
346.54
840.00
488.96
3,810.00
445.82
606,455.60

Expense Amount
606,455.60
606,455.60

425 -12/28/21 A/P & P.C

Fage 12 f L



2. Ratify re-occurring County Payments:
A. $397,698.44 Payroll (11/21/2021 -
12/01/2021)








































































B. $125, 106.37 Payroll Tax (11/21/2021 -
12/21/2021)









3. To approve Bond renewal for Michael
Bell, Constable Pct. 3



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to

hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm

Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

12.28.2021

AGENDA DATE:

Type of Agenda Item

. Consent I:’ Discussion/Action I:’ Executive Session D Workshop

I:I Public Hearing

What will be discussed? What is the proposed motion?
to approve the Bond for Michel Bell, Constable Precinct 3

1. Costs:

D Actual Cost or D Estimated Cost $ Norie

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:

Name Representing Title
(1) Judge Haden
@)
@)

3. Backup Materials: [:I None |:| To Be Distributed 2 total # of backup pages

(including this page)

)/ L2i5Tr02s

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CARL R. OHLENDORF INSURANCE

115 SOUTH MAIN STREET
LOCKHART, TX 78644
Phone: 512-398-2318

Caldwell County

P. O. Box 98
Leckhart, TX 78644

INVOICE NO.

18470 Page !

ACCOUNT NO. opP
CALDWO1 JB

DATE
12/07/2021

BOND Dec Page
POLICY #

COMPANY
Western Surety

PRODUCER
Adair H. Rucker

EFFECTIVE EXPIRATION
01/04/2022 01/04/2023

BALANCE DUE ON

Constable

S e
Itm # Eff Date Trn Description Amount
— —
147010 01/04/22 MEM Michael J Bell Bond $50.00
Invoice Balance: $50.00



4. To approve Bond renewal for Juanita
Allan, District Clerk



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

12.28.2021

AGENDA DATE:

Type of Agenda Item

|/ I Consent I:I Discussion/Action |:| Executive Session D Workshop

D Public Hearin

What will be discussed? What is the proposed motion?
to approve the Bond for Juanita Allen, District Clerk

1. Costs:
|:| Actual Cost or |:| Estimated Cost $ Eyme
Is this cost included in the County Budget?
Is a Budget Amendment being proposed?
2 Agenda Speakers:
Name Representing Title
Judge Haden
Mm%
(2)

©)

3. Backup Materials: D None I:l To Be Distributed 2 total # of backup pages
(including this page)

N,/ Y Y

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



District Clerk - Caldwell County

INVOICE NO. 18468 Page i
CARL R. OHLENDORF INSURANCE ~CCOUNTNG. B e
\%4 1
115 SOUTH MAIN STREET TiRGh T T 270
LOCKHART, TX 78644 POLTCT &
Phone: 512-398-2318
COMPANY
Western Surety
PRODUCER
Adair H. Rucker
|Caldwell County EFFECTIVE EXPIRATION BALANCE DUE ON
P. O. Box 98 01/01/2022 01/01/2023
L.ackhart, TX 78644
e — e
L;tm # Eff Date Trn Description Amount
147008 01/01/22 MEM Juanita Allen Bond $350.00
Invoice Balance: $350.00



5. To approve Bond renewal Debra
Flores, Chief Deputy Clerk.



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to

hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm

Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

12.28.2021

AGENDA DATE:

Type of Agenda Item

I/ I Consent I:I Discussion/Action D Executive Session D Workshop

D Public Hearing

What will be discussed? What is the proposed motion?
to approve the Bond Debra Flores, Chief Deputy Clerk

1. Costs:

D Actual Cost or I:l Estimated Cost $ NorE

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?
2. Agenda Speakers:

Name Representing Title

1) Judge Haden
(2)
@)

3. Backup Materials: D None I:] To Be Distributed 2 total # of backup pages
(including this page)

LM/C L2LesT 202y

Signature of Court Merﬁber Date

Exhibit A (amended on 4.22.19)



CARL R. OHLENDORF INSURANCE

INVOICE NO.

18469 Page 1

ACCOUNT NO. oP DATE
CALDWO B 12/07/2021
115 SOUTH MAIN STREET A Page .
LOCKHART, TX 78644 POLICY #
Phone: 512-398-2318
COMPANY
Western Surety
PRODUCER
! Adair H. Rucker
Caldwell County EFFECTIVE EXPIRATION BALANCE DUE ON
P. O. Box 98 01/02/2022 01/02/2023
Lockhart, TX 78644 —
—
Itm # Eff Date Trn Description Amount
#_
147009 01/02/22 MEM Debra Flores Bond $350.00
Invoice Balance: $350.00

Deputy County Clerk




6. To accept the Caldwell County Appraisal
District’s Board of Directors appointments.












DISCUSSION/ACTION ITEMS:

7. Discussion/Action regarding the burn ban.
Speaker: Judge Haden/ Hector Rangel,
Backup: 3; Cost: None.







CALDWELL COUNTY, TEXAS
DECLARATION OF LOCAL DISASTER
PROHIBITION OF OUTDOOR BURNING

WHEREAS, Section §418. 108 of the Local Government Code provides that the County Judge
can declare a slate of Local Disaster within the county) and order, may prohibit outdoor burning
in the unincorporated area of the county when he finds that circumstances present in all or part

of the unincorporated area of the county create a public safety hazard that would be exacerbated

by outdoor burning and,

WHEREAS, the County Judge does find that circumstances present in all of the unincorporated
area of the county create a public safety hazard that could be exacerbated by outdoor burning;

BE IT THEREFORE ORDERED, that the following emergency regulations are hereby
established for all unincorporated areas of Caldwell County, Texas that are not subject to public
ownership or stewardship for the duration of the above mentioned declaration:

[. Action Prohibited:

(a)

(b)

A person violates this order if he/she burns an) combustible materials
outside of an enclosure, which serves to contain all flame and/or sparks,
or orders such burning by others.

A person violates this order if he /she engages in any activity outdoors
which could allow flames or sparks that could result in a fire, unlessdone

in an enclosure designed to protect the spread of fire, or orders such
activities by others.

2. Enforcement:

(a)

(b)

(©)

Upon notification of suspected outdoor burning the tire department assigned
shall respond to the scene and take immediate measures to contain or
extinguish the fire.

If requested by a fire official, a duly commissioned peace ofticer, when
available, shall be notified and sent to the scene to investigate the nature of
the fire.

If, in the opinion of the officer investigating and the fire official, the goal of
this order can be obtained by informing the responsible party about the
prohibitions established by this order the officer may at his discretion notify
the party about the provisions of this order and request compliance with it, or
issue a citation for: Violation of Bum Ban Order.

Therefore it is in accordance with Local Government Code 352.08 I, a
violation of this order is a class C Misdemeanor, punishable by a fine not to
exceed $500.00.



3. This Order does not prohibit prescribed fire(s) conducted in compliance with guidelines

t forth by federal orstate natural resource agencies and conducted | sscribed
burn mai “certified under Section 153.048 Natural Resources Ci d meets
the and of Section 153.047, Natural Resources Code, burned under a burn plan

approved by such agencies, or outdoor burning activities related to public health and
safety that arc authorized by the Texas Commission on Environmental Quality for:

(a) Firefighter training
(b) Public utility, natural gas pipeline or mining operations
(c) Planting or harvesting of agricultural crops

IT IS FURTHER ORDERED that an exemption be hereby granted for a bona fide commercial
land clearing business, allowing said business to burn as long as all other provisions of the Order
and applicable laws and ordinances are adhered to as set forth herein, and contact is made and the
burning approved by the Caldwell County Emergency Management Coordinator at 1403
Blackjack St. Lockhart, TX at phone Number 512-398-1822, and receiving permission, prior to
any outdoor burning.

IT IS FURTHER ORDERED that an exemption be hereby granted to those businesses where
welding is an essential function of the business, allowing welding operations to proceed as long
as the area of welding operations has been cleared of vegetation for a distance of no less than ten
( 10 ) feet in all directions, that there be a second capable person acting as a fire spotter with a
sufficient water source available to extinguish fires which may be ignited from stray sparks, and

only when all other provisions of the Order and applicable laws and ordinances are adhered to as
set forth herein.

BE IT ALSO ORDERED, that the purpose of this order is the mitigation of the hazard posed by
wildfire during the term of the dry, weather by curtailing outdoor burning; which purpose is to be
taken into account in any enforcement action based upon this order.

This order will remain in effect for a period of 14 days, and shall expire at the end of said period.

IN WITNESS WHEREOF, I AFFIX MY SIGNATURE this, the 28" day of December 2021.

Hoppy Haden, L;umy Juage

ATTEST:

1€Z



8. Discussion/Action to consider Resolution
20-2022 for Caldwell County Rifle-Resistant
Body Armor Grant to the Criminal Justice
Division of the office of the Governor.
Speaker: Judge Haden/ Reagan
McLearen; Backup: 9; Cost: None





















Ft t Program, FY2023

Final Decisions: The Office of the Governor will consider rankings along with other factors and make all
final funding decistons. Other factors may include cost effectiveness, overall funds availability, or state
government priorities and strategies, legislative directives, need, geographic distribution, balance of
focuses and approaches, or other relevant factors.

The Office of the Governor may not fund all applications or may only award part of the amount
requested. In the event that funding requests exceed available funds, the Office of the Governor may
revise projects to address a more limited focus.

Contact Information
For more information, contact the eGrants help desk at « & o sta@ v 205 2oy or (512) 463-1919






Description

The RMA Defense SRT Bansnee System with Model #1003 Level
illa+ plates is our lightest rifle defense system. At just 2.5lbs per plate.
this Banshee system easily stands up against all common handgun
rounds as well as 5 56x45 FMJ Ball. high velocity m193 and common
7 02x39 FMJ Ball rounds

Details:

Includes: Two (2) RMA Armament SRT model #1003 plates
Special Threat Muiti-hit Tested by an NIJ Certified Laboratory
10" Wx 12" H x .56" D
Single Curve
2.5 Ibs per plate

includes: One (1) Sheliback Tactical ®-1s*-~ Pla*~ ~~-~ier
Banshee Plate Carriers colors incluae: biack, Muiticam, Coyote, Ranger Green
Weight: 2.5 Ibs
Will accept up to 10x12 Level 3 and 4 ESAPI OR SIMILAR PLATES and Piate Backers
“One Size Fits Most”

PLEASE NOTE THAT BY PLACING AN ORDER YOU AGREE TO COMPLY WITH ALL LOCAL.
STATE, AND FEDERAL LAWS REGARDING BODY ARMOR.

S ostaes also have
able o ehip any

s IORAA
sas REA
AN 2ENY

“*DUE TO THE LIFE-SAVING NATURE OF THIS PRODUCT, ALL
SALES ARE FINAL™



9. Discussion/Action to consider Resolution
21-2022, re-appointing Commissioner B.J.
Westmoreland as the Capitol Area Council
of Government’s Clean Air Coalition
representative for a period of two years.
Speaker: Judge Haden; Backup: 3; Cost:
None






RESOLUTION 21-2022
RESOLUTION OF CALDWELL COUNTY COMMISSIONERS COURT

WHEREAS, the Central Texas Clean Air Coalition is a voluntary, unincorporated association whose
purpose is to further regional efforts toward air quality improvement for the counties of Bastrop, Caldwell,
Hays, Travis, and Williamson;

WHEREAS, Article II of the Clean Air Coalition of the Capital Area Council of Governments By-Laws
authorize the Commissioners Court of Caldwell County, Texas, to appoint one representative to serve on
the Coalition; and

WHEREAS, the term of the current representative from Caldwell County, Commissioner B. J.
Westmoreland, has expired;

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS
COURT THAT Commissioner B. J. Westmoreland is reappointed to serve as the County’s representative
to the Coalition.

ORDERED this the 28" day of December, 2022.

Hoppy Haden
Caldwell County Judge

B.J. Westmoreland
Commissioner, Precinct |

Ed Theriot
Commissioner, Precinct 3

ATTEST:

Teresa Rodriguez
Caldwe  » ty Clerk

Barbara Shelton
Commissioner, Precinct 2

Joe Ivan Roland
Commissioner, Precinct 4



Egz Chan

From: Barrett, Kate <kbarrett@ )cog.org>

Sent: Monday, December 20, 2021 9:52 AM

To: Chan, Ezzy

Cc Westmoreland, BJ; Hoekzema, Andrew; Heggelund, Christiane
Subject: Clean Air Coalition Member Reappointed

Attachments: CAC Bylaws Revised 2019-05-08.pdf

Good morning,

Currently, Commissioner B.J. Westmoreland is Caldwell County’s representative on the Central Texas Clean Air Coalition
(CAC). The CAC two-year terms run from the beginning of each even-numbered year to the end of each odd-numbered
year and Commissioner Westmoreland’s term will end this month. At the next available court meeting, we respectfully
request that the County reappoint Commissioner Westmoreland or appoint a new elected official if he no lo  :r wishes
to serve on the committee. Representatives to the CAC include elected officials appointed by governing bodies for the
general members of the committee. Each general member’s governing body appoints by resolution one elected official
to serve on the Coalition and shall provide written notification to the CAPCOG staff liaison. These appointments need
to be back to CAPCOG by Wednesday, February 2, 2022,

| have attached a copy of the CAC bylaws for your Court’s review. If you have any questions or need additional
information, please let me know.

Thank you for your assistance.

Regards,



10. Discussion/Action to consider Resolution
22-2022, adopting software subscription
agreement between the County and
Questica for the use of budgeting software,
and authorizing the County Judge to
execute the same. Speaker: Judge Haden;
Backup: 29; Cost: $29,500






RESOLUTION 22-2022
RESOL. .ION OF CALDWELL COUNTY COMMISSIONI S _ DURT

WHEREAS, Caldwell County seeks budgeting software that will result in better preparation, management,
and use of taxpayer funds; and

WHEREAS, Questica, LTD. (“Questica”), a Delaware corporation, provides cloud-based budget
management software that specializes in meeting public-sector budgeting needs; and

WHEREAS, Caldwell County and Questica desire to enter into a software subscription agreement to
provide the County with budgeting preparation and management software.

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS
COURT THAT:

1. The Commissioners Court adopts the software subscription agreement between the County and
Questica; and
2. Authorizes the County Judge to execute the same.

ORDERED this the 28" day of December, 2021.

Hoppy Haden
Caldwell County Judge

B.J. Westmoreland
Commissioner, Precinct |

1ot
sioner, Precinct 3

ATTEST:

Teresa kodriguez
Cald County Clerk

Barbara Shelton
Commissioner, Precinct 2

Joe Ivan Ra
~omm ol



Qu-stica

QUESTICA SOFTWARE SUBSCRIPTION AGREEMENT

This SOFTWARE SUBSCRIPTION AGREEMENT (the “Agreement”) is made DECEMBER 28, 2021 (I  ‘Effective
Date”) by and between QUESTICA LTD., a corporation incorporated under the laws of the State of Delaware
(*Questica”) and CALDWELL COUNTY, TX, including, without limitation, all its subdivisions, departments, and
constituent entities within its legal scope and jurisdiction (collectively, the “Subscriber”).

1

2.2

23

DEFINITIONS

“Affiliate” means any entity which directly or indirectly controls, is controlied by, or is under common control
with the subject entity. “Control,” for t| purposes of this definition, means direct or indirect ownership or
control of more than 50% of the voting interests of the subject entity.

“Malicious Code” means viruses, worms, time bombs, Trojan horses, and other mful or malicious cc
files, scripts, agents or programs.

“Order Form” means the documents for placing orders hereunder, including addenda thereto, that a
entered into betv  n You and Us from time to time, including addenda and supplements thereto.

“Services” means the products and services that are ordered by You or Your Affiliates under an Order Form
and made available by Us online.

“User Guide” means the on-line users guide for the Services, made availat  an-line.

“Users” means individuals who are authorized by You to use the Services, for whom subscriptions to a
Service have been ordered, and who have been supplied user identifications and passwords by You, (or by
Us at your request). Users may include but are not limited to Your employees, consultants, contractors and
agents, and third parties with which You transact business.

“We,” “Us”, “Our”, “Questica Inc.”, “Questica LTD.” or “Questica” means the company or entity providing
the Services in the Agreement

“You”, “Your”, “Subscriber” means the company or other legal entity for which you are accepting the
Agreement and Affiliates of that company or entity.

“Your Data” means all electronic data or information submitted by You to the Services, including but not
lim 1{to any data, content (including user content), information and files.

PROVISION OF SERVICES

Terms of Service. Terms, provisions, or conditions on any purchase order, acknowledgement, or other
business form or writing that Customer may use in connection with the provision of Services (or software) by
Questica will have no effect on the rights, duties, or obligations of the parties hereunder, regardless of any
failure of Questica to object to such terms, provisions, or conditions.

Provision of Services. We shall make the Services available to You pursuant to this Agreement and the
relevant Order Forms during a subscription term. By entering into an Order Form hereunder, an Affiliate agrees
to be bound by the terms of this Agreement as if it were an original party hereto. Order Forms shall be deemed
incorporated herein by reference. You agree that Your purchases hereunder are neither contingent on the
delivery of any future functionality or features nor dependent on any oral or written public comments made by
Us regarding future functionality or features.

User Subscriptions. Unless otherwise specified in the applicable Order Form, (i) Services are purchased as
User subscriptions and may be accessed by no more than the specified number of Users, (ii) additiona! User
subscriptions may be added during the applicable subscription term at the same price as that for the pre-
existing subscriptions thereunder, prorated for the remainder of the subscription term in effect at the time the
additional User subscriptions are added and (iii) the added User subscriptions shall terminate on the same

Questica Software Subscription Agreement Page 1 of 27
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1212

’

Auythorized r  ller at Option to purchase affiliate produc Qu y of
. -chnology Holdings Inc. {  "Y”) and an authorized reseller of products and services produced and provided
by other subsidiaries of GTY (such subsidiaries, "Questica Affiliates”). These products and services include
software-as-a-  vice technology for the procurement and vendor supplier sourcing industry, digital services
and payment technology through a software-as-a-service platform, software solutions for grants management
and indirect cost reimbursement and related implementation and consulting services, software tools to
streamline permitting and licensing services, and additional web-based budgeting preparation, performance,
management and data visualization solutions (“Affiliate Products”). Questica Affiliates include Bonfire
Interactive Ltd., Bonfire Interactive US Ltd., eCivis Inc., CityBase, Inc., Open Counter Enterpri  Inc. and
Sherpa Gor nment Solutions LLC. In addition to the products and servi that are the subject of this
Agreement, subscriber has the option to purchase from either Questica, as an authorized reseller, or Questica
Affiliates, Affiliate Products on terms and conditions, including opricina. to be agreed upon in writing by
Subscriber and Questica or Subscriber and the applicable Q1 1 Affi 2.

Media Releases. Neither party shall use the name, trademark or logo of the other party without the prior
written consent of the other party. Notwithstanding the foregoing, We may use the Your name and identify
You as a Questica client in advertising, marketing materials, press releases and similar materials.

Questica Software Subscription Agreement Page 8 of 27



IN WITNESS WHEREOF, the parties have duly executed this Agreement.

CALDWELL COUNTY, TX

Per:

Name:

Title:

Date:

| have authority to bind the organization

QUESTICA LTD.

Per:

Name:

Title:

Date:

| have authority to bind the organization

Qu Software Subscription Agreement

Page 9 of 27






Pricing Notes

Quotation ID#: Caldwell County - December 20, 2021

Pricing valid though: January 31, 2021

e Questica annual subscription fee is based on 5-year subscription

e Questica has agreed to secure the proposed annual costs for 2 years from the contract effective
date, and will apply a 5% inflationary increase beginning in Year 3

e Questica Annual Fees:

o O O OO0

0]

Year 1is $29,500 (Saa$S and Professional Services)
Year 2 is $19,500

Year 3 is $20,475 (includes 5% increase)

Year 4 is $21,499 (includes 5% increase)

Year 5 is $22,574 (includes 5% increase)

Total 5-year contract is $113,547

e Pricing is not applicable in response to a formal RFP Process.
e Above pricing in US dollars

e Applicable Taxes Extra

o Terms of Payment:

0]

0]

Software Subscription (including annual maintenance, support, and hosting servic  i):
=  Due 100% upon Contract Effective Date (Net 30) and annually in advance for
future years
Professional Services:
= Due 100% upon Contract Effective Date (Net 30)

Additional Professional Services are available upon request at Questica's then current hourly rate,
currently set at $225/hr.

Questica Software Subscription Agreement P. 11 of 27



\g, Maintenance ISy i

Hosting Services. Questica shall brovide technical support and the associated hardware infrastructure to
maintain t  various Questica © a ses in a hosted environr t. This includes performance tunii
database backups, disas  recovery availability, applying software upgrades and patches at the direction u1
t Subscriber, performing 24X7 server monitoring. Hosting Services do not include:

I.  Testing customizations during an upgrade
Il. Restoring a database backup required because of a Subscriber error
lll. Migrating data or reports among instances (example: from training or testing to produc 1)

Questica may at its sole discretion, periodically make reasonable modifications or changes to the Hosting
Services provided.

Subscriber is responsible for ensuring that its personnel have sufficient training to attain and maintain
competence in the operation of the Software.

Technical support relating to the Hosting Services is available through Questica’s normal business hours,
Monday through Friday, 8:00am through 8:00pm, Eastern Standard Time on Business 1ys. Extended
coverage is available for an additional fee. Questica will provide an initial response to all properly submitted
support requests within two (2) business hours of initial submission.

Product Maintenance. On an as-available basis, Questica will provide enhancements, modifications or
upgrades to the Software as Questica may from time to time make available to its Subscribers generally
(*Updates”) but excluding any New Product (a2 “New Product’ | 1g a solution which, in Questica’s
determination and subject to general industry standards, does not replace the Software |  1sed hereunder.)
Updates do not include:

. Platform extensions including product extensions to (i) different hardware platforms; (i) different
windowing system platforms; (iii) different operating system platforms

Il.  New applications
. Services associated with the application or installation of Updates

If requested, Questica will provide assistance in the testing of any site-specific customizations. Questica will
provide a quote for any required rework associated with customizations resulting from the upgrade.

Technical Support Services. Questica will provide phone and e-mail based technical support of a
reasonable nature as described herein. A technical support incident or problem is a single user defined
problem seeking resolution. It must be related to the original intent and design of the software. Techn
Support Services include the support of Questica supplied integrations that have not been modified by the
Subscriber. Each Technical Support Service incident is deemed closed when a remedy, workaround, or
recommendation for the installation of a current maintenance release has been offered, and a commercially
reasonable effort has been made to restore operation to the original intent and design of the Software.
Technical Support Service does not include:

. Custom programming services;

Il.  On-site support;

lll.  Subscriber developed interfaces, APl interactions, or custon  tio

IV. Subscriber developed reports;

V. End-U training or re-training;

VI. Subscriber hardware or network issues;

VIi. Correction of data issues derived from user error or Software misuse;

VIIl. Changes to Questica developed custom reports or Permitted Customizations (including Questica
supplied custom business rules or customized user screens) that are outside the scope of the
accepted specification, scope of work, or authorized change requests;

IX. Corrections to Questica developed custom reports or Permitted Customizations beyond six (6)
months from the date of delivery (the upgrade protection period); and

Questica Software Subscription Agreement Page 12 of 27



X C to ir ion funct ty made nece due to Subscri r
modifications/repl: at, or chani Y upr i or chi i to the integ fina 1
fh or hardw

Questica may at its sole discretion, periodically make reasonable modifications or changes to the Technical Support
vices and/or Product Maintenance Services provided.

Subscriber is responsible for ensuring that its person  have sufficient training to attair d maintain com| 2nce in
the operation of the Software.

Technical Support Service is available through Questica’s normal business hours, Monday through Friday, 8:00am
through 8:00pm, Eastern Standard Time on Business Days. Extended coverage is available for ar  ditional fee.

Questica Software Subscription sement Page 13 of 27






AR

g)

h)
i)

itheir tlead. T n may be orojec  inager ior
team. .... .>le and responsibilities of this rce as /s:

Act as primary communication point with the Questica PM.

Provide definitive responses to the Questica PM on all decision points.

Ensure the timely execution of The Customer’s deliverables, as identified within this SoW.

Advise the Questica PM of expected completion dates for these tasks.

Ensure that implementation training material is reviewed in a timely manner.

Ensure that all Customer team members have a clear understanding of their roles and responsibilities
in the implementation.

Ensure that all Customer team has sufficient understanding of the product and the implementation to
make tl - decisions and complete their deliverables.

Approve (sign-off) on Questica deliverables.

Certify that change orders contain a full specification of the changes required.

The Customer will have access to training materials, such as videos, online in the Questica Academy.

The Customer is encouraged to load the data, under the guidance of the Questica PM and supporting
implementation material. This approach is the best means to full understanding in the shortest possible time.

Where the Questica PM needs to load data on The Customer's behalf (where noted in the Scope of
Implementation Services below), the data must be provided to Questica in Excel workbooks; and must be
“clean”, consistent, and complete. The Questica PM is not responsible for cleaning data, will not load data
“piecemeal”, and will not repeatedly load data in order to repair issues and/or add missing information.
Further data loads/reloads can be performed by The Customer using the software’s user interface.

Integrations are the automation of data exchange between Questica and 3rd party systems. This will use files
transferred to/from an SFTP or FTPS server provided by Questica, except where alternatives are explicitly noted
as options in the Scope of Implementation Services below.

Questica does not offer services to build the 3rd party system end of integrations. .. .e Customer is responsible
for creating data sources and destinatio  within their 3rd party systems, either through their IT team or
through their system’s integrator. Alternatively, manual exports and imports are a practical way to transfer

data.

Questica Software Subscription Agreement Page 15 of 27



























OpenBook ..aining in Questi OpenBook module is delivered via a tn scope
series of pre-recorded training videos, after which a PM will
address Customer questions and provide advice as needed.

This SoW does not include the development of customizations. Customizations can be accommodated upon
receipt and acceptance of a change order and will extend the implementation timeline.

This SoW does not include the development of custom reports or report entities. Custom reporting can be
accommodated upon receipt and acceptance of a change order.

Any changes to the agreed scope, including changes requested by The Customer within the warranty period of
customizations, shall be the subject of a new change order and the work to be  ried out thereunder shall be
separately estimated, agreed, and billed. Questica and The Customer must draw up an agreement of des
detail and cost estimate before Questica undertakes any customizations.

The work shall be billed on a time and materials basis at the contracted rate in effect at the time of estimation.
Should The Customer require a more detailed design and estimate, this can be prepared, however the
investigation will be billable as the design of customizations is a significant part of the work.

Once completed, any custom work shall be warranted by Questica in accordance with the “Technical Support
Servir " section of the Questica Software License Agreement.
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Week 7

-- Basic System Ready for Development & Management of Budget --
Week 8

Week 9

Post Go-Live
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This Appendix D is reserved for agreed upon changes or exceptions to the Software Subscrip Agreement.
Chanaes in this Appendix D supersede and replace the identified language or section from the Software Subscription
Agr. 1ent.

END OF SOFTWARE SUBSCRIPTION AGREEMENT DOCUMENT
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11. Discussion/Action to consider Budget
Amendment #21 to transfer funds from (001
6510-4860) Contingency to (001-6610-4185)
Computer Support to pay for a new
budgeting software. Speaker: Judge
Haden/ Barbara Gonzales; Backup: 4;
Cost: Net Zero












Pricing Notes
Quotation ID#: Caldwell County - December 20, 2021
Pricing valid though: January 31 )™~

e Questica annual subscription fee is based on 5-year subscription
e Questica has agreed to secure the proposed annual costs for 2 years from the contract effective
« e, and will apply a 5% inflationary increase beginning in Year 3
e Questica Annual Fees:
o Year 1lis $29,500 (Saa$S and Professional Services)
Year 2 is $19,500
Year 3 is $20,475 (includes 5% increase)
Year 4 is $21,499 (includes 5% increase)
Year 5 is $22,574 (includes 5% increase)
o Total 5-year contract is $113,547
e Pricing is not applicable in response to a formal RFP Process.
e Above pricing in US dollars
e Applicable Taxes Extra
¢ Terms of Payment:
o Software Subscription (including annual maintenance, support, and hosting services):
= Due 100% upon Contract Effective Date (Net 30) and annually in advance for
future years
o Professional Services:
=  Due 100% upon Contract Effective Date (Net 30)

O O O O

Additional Professional Services are available upon request at Questica’s then current hourly rate,
currently set at $225/hr.
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12. Discussion/Action to consider Budget
Amendment #22 to transfer funds from (001
6510-4864) Medical Contingency to (001
6510-4110) Professional Services to move
$100,000.00 for needed sufficient funds to
cover professional services. Speaker:
Judge Haden/ Barbara Gonzales;
Backup:2; Cost: Net Zero









13. Discussion/Action to consider the approval
of Kologik a three (3) year service
agreement for the Caldwell County Sheriff's
Office in the amount $153,850 (year one)
and $47,600 annual maintenance cost (year
one & two). Speaker: Judge Haden/ Jon
Craigmile/ Danie Teltow; Backup: TBD;
Cost:$153,850.00






14. Discussion/Action to consider the approval
of the appointment of David Murdoch,
Robert Moreno, and Mark Junger to the
Emergency Services District (ESD) #3 as
Commissioners to the Board of Directors.
Speaker: Judge Haden; Backup: 2; Cost:
None






CALDW ... COUNTY EMERGENCY SERVICES DIST #3

PO BOX 356
MARTINDALE TX 78655

Hoppy Haden County Judge
110 S. Main Street
Lockhart, Texas 78644

12/10/2021

Dear Judge Haden,

The ESD#3 Board of Directors presents the following names for Commissioner appointments
with Emergency Services District #3. Each name on this list is currently serving as a
Commissioner. The Board has received no additional applicants for these positions.

David Murdoch  erm expiring 12-31-2023
Robert Moreno —-term expiring 12-31-2023

Mark Junger - term expiring 12-31-2023

Thank you for your assistance and consideration.
Sincerely,
-, 7
S YIE
Bill Hamil‘ion
ESD#3 Commissioner — Board President
512-694-8044

/Copy — Ed Theriot — Precinct 3 Commissioner



15. Discussion/Action to consider the approval
of re-appointments of Jerry Doyle, Greg
Pope and appointment of Coralon Bush to
the Emergency Services District (ESD) #4
as Commissioners to the Board of Directors.
Speaker: Judge Haden; Backup: 2; Cost:
None






Mid-County Volunteer Fire Department
PO Box 103 — Lockhart, TX 78644

December13, 2021

Honorable Commissioners Court
110 South Main Street
Lockhart, TX 78644

We respectfully submit the names of the following Caldwell County ESD #4 Commissioners fora two-
year reappointment as Caldwell County ESD#4 Commissioners: Mr. Jerry Doyle and Mr. Greg Pope. Also,
we would like to submit the name of Mr. Coralon Bush to fill the vacant commissionerseat on the ESD
Board. These terms will expire December 31, 2023

President



16. Adjournment.

As authorized by Chapter 551 of the Texas Government Code, the Commissioners Court of
Caldwell County, Texas reserves the right to adjourn into Executive Session at any time during
the course of this meeting to discuss any of the matters listed above. The Court may adjourn for
matters that may relate to Texas Government Code Section 551.071(1) (Consultation with
Attorney about pending or contemplated litigation or settlement offers); Texas Government
Code Section 551.071(2) (Consultation with Attorney when the attorney’s obligations under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with
Chapter 551 of the Texas Government Code); Texas Government Code Section 551.072
(Deliberations about Real Property); Texas Government Code Section 551.073 (Deliberations
about Gifts and Donations); Texas Government Code Section 551.074 (Personnel Matters);
Texas Government Code Section 551.0745 (Deliberations about a County Advisory Body);
Texas Government Code Section 551.076 (Deliberations about Security Devices); and Texas
Government Code Section 551.087 (Economic Development Negotiations).In the event that the
Court adjourns into Executive Session, the Court will announce under what section of the Texas
Government Code the Commissioners Court is using as its authority to enter into an Executive
Session. The meeting facility is wheelchair accessible and accessible parking spaces are
available. Request for accommodations or interpretive services must be made 48 hours prior to
this meeting. Please contact the County Judge’s office at 512-398-1808 for further information.
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