COMMISSIONER'S COURT
AGENDA

AMENDED 11.05.2020

NOVEMBER 10, 2020



Invocation



Pledge of Allegiance to the Flag.

]

—————

} The Pledge of Allegiance

and to the Republic for which it stands.
one Nation under God,
indivisible,

!

i\ Ipledge allegiance to the Flag of the United States of America,
; with liberty and justice for all.

{

b



(Texas Pledge: Honor the Texas flag;
| pledge allegiance to thee, Texas, one
state under God, one and indivisible).

Pledge to the Texas Flag

Honor the Texas
Flag; | pledge
allegiance to thee,
Texas, one state
under God, one and
indivisible



Announcements:

ltems or comments from Court
Members or Staff.



Citizens’ Comments:

At this time any person may speak to
Commissioners Court if they have filled out a
Caldwell County @ Commissioners  Court
Participation Form. Comments will be limited to
four (4) minutes per person. No action will be
taken on these items and no discussion will be
had between the speaker(s) and members of
the Court. The Court does retain the right to
correct factual Inaccuracies made by the
speakers. (If longer than 30 minutes, then the
balance of comment will continue as the last
agenda item of the day).




CONSENT AGENDA. (The following consent

items may be acted upon in one motion).

1. Approve payment of County invoices and
County Purchase Orders for in the
amount of  $395,678.86; Backup: 24




Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to

hoppy.haden@co.caldweli.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm

Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

Consent |:| Discussion/Action D Executive Session |__—| Workshop

D Public Hearin
What will be discussed? What is the proposed motion?

$395,678.86 (AP check run and Purchase Order)

1. Costs:
I:' Actual Cost or |:| Estimated Cost $ SRR
. . . Yes
Is this cost included in the County Budget?
Is a Budget Amendment being proposed? No
2, Agenda Speakers:
Name Representing Title_

Judge Haden
(1)

@)
3)

3. Backup Materials: ‘:l None |:| To Be Distributed 24 total # of backup pages
{including this page)

s W w2 /2020

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



Vendor Name

Fund: 001 - GENERAL FUND
QUADIENT FINANCE USA, IN
FLEETCOR TECHNOLOGIES, |
QUADIENT FINANCE USA, IN

Department : 2140 - TAX ASSESSOR - COLLECTOR

DARLA LAW
CARL R. OHLENDORF INSURA

Payable Number

101520

Caldwell County, TX

NP59040934

93020

102020
17769

Department : 2150 - COUNTY CLERK

FILEX SYSTEMS, INC
DEWITT POTH & SON
DEWITT POTH & SON
SCOTT-MERRIMAN, INC.

Department : 3200 - DISTRICT ATTORNEY

FLEETCOR TECHNOLOGIES, |
MICHELE HOWARD

Department : 3230 - DISTRICT JUDGE

GLEN A. GRUNBERGER

THE LAW OFFICES OF CARRIE
GLEN A. GRUNBERGER
NICOLE WORSLY LOVE

THE LAW OFFICES OF CARRIE
STACY M.JANUARY

STACY M. JANUARY

ADAM D. ROWINS

GLEN A. GRUNBERGER

GLEN A. GRUNBERGER
THOMAS HILLE

GLEN A. GRUNBERGER
NICOLE WORSLY LOVE
ADAM D. ROWINS

GLEN A. GRUNBERGER
NICOLE WORSLY LOVE
NICOLE WORSLY LOVE
STACY M. JANUARY

STACY M. JANUARY

NICOLE WORSLY LOVE

THE LAW OFFICES OF CARRIE
ADAM D. ROWINS

THE LAW OFFICES OF CARRIE
ADAM D. ROWINS

THE LAW OFFICES OF CARRIE
THE LAW OFFICES OF CARRIE
NICOLE WORSLY LOVE
ADAM D. ROWINS

THOMAS HILLE

GLEN A, GRUNBERGER
GLENN WILLIAMS

ADAM D, ROWINS

NICOLE WORSLY LOVE

99732
622520-0
6225210
066216

NPS9040934

9252020

13-FL-183
17-FL-287
17-FL-357
18-FL-081
19-FL-047
19-FL-359
19-FL-381
19-FL-403
19-fL-434
19-FL-484
19-FL-508
19-FL-508
19-FL-559
15-FL-597
19-FL-597
19-FL-610
19-FL-610
20-FL-022
20-FL-086
20-FL-091
20-FL-093
20-FL-106
20-FL-119
20-FL-153
20-FL-156
20-FL-168
20-FL-222
20-FL-228
20-FL-228
20-FL-258

9
20
7

How b oA MNB W R WL W

oA WL W N

[y

20-FL-301 1

20-FL-328
20-FL-328

Description (item)

ACCT #7900 0440 8010929
ACCT #B8G114286 9/28-10
ACCT # 7900 0440 8038 549

MILEAGE FOR 10/2020
POLICY # CBB2116051 ACCT

OFFICE SUPPLIES

ACCT # 12430 OPENER, LETT
ACCT # 12430 SPOTPAPER - L
MARRIAGE LICENSE/ENVELO

ACCT # BG114286 9/28-10
FLAT RATE ENV - HOUSTON

CAUSE # 13-FL-183 EL/EDLL
CAUSE #17-FL-287 ZMR
CAUSE # 17-FL-357 NT/AT
CAUSE # 18-FL-081 CC
CAUSE # 19-FL-047 G/M
CAUSE # 19-FL-359 CG
CAUSE # 19-FL-381 PG
CAUSE # 15-FL-403 KS
CAUSE # 19-FL-434 AATI/IM
CAUSE # 19-FL-484 CSSI/EN
CAUSE # 19-FL-508 WR
CAUSE # 19-FL-508 WR/MR
CAUSE # 19-FL-559 LCG & D
CAUSE # 19-FL-597 IR
CAUSE # 19-FL-587 JR/SG/M
CAUSE # 19-FL-610 MG
CAUSE # 19-FL-610 MG
CAUSE # 20-FL-022 T.5.
CAUSE # 20-FL-086 JY/)Y
CAUSE # 20-FL-091 NRLM
CAUSE # 20-FL-093 XM/NB/
CAUSE # 20-FL-106 AM/IM/R
CAUSE # 20-FL-119 M
CAUSE # 20-FL-153 SGP
CAUSE # 20-FL-156 GH
CAUSE # 20-FL-168 EZ
CAUSE # 20-FL-222 HR
CAUSE # 20-FL-228 18
CAUSE # 20-FL-228 1B
CAUSE # 20-FL-258 JGP
CAUSE # 20-FL-301 AS
CAUSE # 20-FL-328 AL
CAUSE # 20-FL-328 AL

Expense Approval Register
-ket: APPKT04620 - 11/10/2020 A/P RUN & PO'S

Account Name

POSTAGE INVENTORY
DUEFROMCCAD
POSTAGE INVENTORY

TRANSPORTATION
EMPLOYEE BONDING

OFFICE SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLIES

Department 2150 - COUNTY CLERK Total:

TRANSPORTATION
POSTAGE

Department 3200 - DISTRICT ATTORNEY Total:

ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE
ADULT - INDIGENT ATTORNE

Account Number

001-1370
001-1260
001-1370

001-2140-4260

001-2140-2070
Department 2140 - TAX ASSESSOR - COLLECTOR Total:

001-2150-3110
001-2150-3110
001-2150-3110
001-2150-3110

001-3200-4260
001-3200-3120

001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160
001-3230-4160

Amount

1,582.19

37175
2,995.22
4,949.16

234.60
244.00
478.60

&18.00
4642
248.00
32843
1,240.85

104.81
29.93
134.74

84.00
259.00

49.00
686.00
189.00
315.00
822.50

49.00

35.00
350.00
210.00
105.00
133.00

91.00
343.00

56.00
763.00
455.00
210.00
140.00

70.00

21.00
126.00
112.00
147.00
665.00
287.00
280.00
140.00
532.00
140.00

91.00
133.00



Expense Approval Register
Vendor Name

THOMAS HILLE

Payable Number
20-FL-370

Department : 3240 - COUNTY COURT LAW

BOVIK & MEREDITH P.C
COLIN WISE

MELISSA Y. REYES
COLIN WISE

19)-2773

2807-20CC
2818-20CC
2830-20CC

Department : 3251 - JUSTICE OF THE PEACE - PRCT. 1

DEWITT POTH & SON
DELL INC
DELL INC.

623167-0
10433116723
10433116723

Department : 3252 - JUSTICE OF THE PEACE - PRCT. 2

JENNIFER WALKER
SHANNA CONLEY

UZTX39)XFY
UZTX39IXYX

Department : 4300 - COUNTY SHERIFF

QUADIENT FINANCE USA, IN
SPRINT

CAPITAL AREA COUNCIL OF G
TEXAS POLICE TRAINERS, LLC
TEXAS POLICE TRAINERS, LLC
FLEETCOR TECHNOLOGIES, )
DEWAYNE VANATTA
DEWAYNE VANATTA
WATCHGUARD VIDEO
LIVENGOOD FEED STORE
LIVENGOOD FEED STORE

9222020
122236591-139
29819
CIT-38-2020
IDDHH-12-2020
NPS59040934
2075

2112
ADVREP189202
LOINV000215166
LOINV(000216260

Department : 4310 - COUNTY JAIL

FERRIS JOSEPH PRODUCE, IN
PFG-TEMPLE

FERRIS JOSEPH PRODUCE, IN
FLOWERS BAKING CO. OF SA
FERRIS JOSEPH PRODUCE, IN
FERRIS JOSEPH PRODUCE, IN
SYSCO CENTRAL TEXAS, INC
SYSCO CENTRAL TEXAS, INC
SYSCO CENTRAL TEXAS, INC
SYSCO CENTRAL TEXAS, INC
M.B. HAMMO ENTERPRISES,
PFG-TEMPLE

FERRIS JOSEPH PRODUCE, IN
ECOLAB

FERRIS JOSEPH PRODUCE, IN
SYSCO CENTRAL TEXAS, INC
SYSCO CENTRAL TEXAS, INC
SYSCO CENTRAL TEXAS, INC
UNIFIRST CORPORATION
FERRIS JOSEPH PRODUCE, IN
PFG-TEMPLE

PFG-TEMPLE

FERRIS JOSEPH PRODUCE, IN
FLOWERS BAKING CO. OF 5A
SYSCO CENTRAL TEXAS, INC
ATCO INTERNATIONAL
FERRIS JOSEPH PRODUCE, IN
SYSCO CENTRAL TEXAS, INC

114588
1040829
114591
3038380410
114600
114604
413834647
413834648
413834645
413834650
9088
1044855
114612
96632884
114616
413840432
413840432
413840433
822 2357891
114666
1047661
1047661
114674
3038380524
413807820
10564348
114693
413850998

Description (item)

CAUSE # 20-FL-370)CD

CAUSE # 19J)-2773 D.M.
CAUSE # 2807-20CC Z.C.
CAUSE # 2818-20CC L.A.B.
CAUSE # 2830-20CC C.AB.

ACCT # 12430 SPOTPAPER -
Optiplex 3080 Small Form Fa
Dell 24 Monitor - P2419H

FINGERPRINT FOR TXEVER
FINGERPRINTING FOR TXEVE

ACCT # 7900 0440 8052 695
ACCT # 122236591 9/17-10
KYLE MCCONNELL - 11/9-13
CRISIS INTERVENTION TRAIN
INTERACTING W/DEAF DRIV
ACCT #BG114286 9/28-10
20 FORD EXPLOYER WHITE
2020 FORD EXPLOYER WHITE
CUSTID: CALDWELL COU1V
CUST # 1C250 ROPE RANCH
CUST # 1C250 COASTAL 5QU

TOMATOR 5X5 25LB CASE
CUST # 435577 DRY GROCER
LETTUCE ICEBERG 24CT CASE
CUST # 0040078309 MIC 20
BELL PEPPER GREEN PER LB
LETTUCE ICEBERG 24 CT CAS
CUST # 043430 PAPER & DIS
CUST # 043430 DAIRY/MEAT
CUST # 043430 CHEMICAL &
CUST # 043430 CAN & DRY
TOILET PAPER REGULAR / RO
CUST # 435577 DRY GROCER
CABBAGE RED PER LB
CUST # 2243692 AFCLE BLE
EGG AA MEDIUM 15 DZ
CUST # 043430 DAIRY/MEAT
CUST # 043430 DAIRY/MEAT
CUST # 043430 PAPER & DIS
CUST # 222727 RTE # F6140
TOMATOR 5X5 25 LB CASE
CUST # 435577 DRY GROCER
CUST # 435577 DRY GROCER
LETTUCE ICEBERG 24 CT CAS
CUST # 0040078309 MIC 20
CUST #043430 PAPER & DIS
CUSTID: 126786 SEEX N'DE
LETTUCE ICEBERG

CUST #043430 CHEMICAL &

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S

Account Name

ADULT - INDIGENT ATTORNE

Department 3230 - DISTRICT JUDGE Total: .

JUVENILE - INDIGENT ATTOR
JUVENILE - INDIGENT ATTOR
JUVENILE - INDIGENT ATTOR
JUVENILE - INDIGENT ATTOR

Department 3240 - COUNTY COURT LAW Total:

OFFICE SUPPLIES
MACHINERY AND EQUIPMEN
MACHINERY AND EQUIPMEN

Department 3251 - JUSTICE OF THE PEACE - PRCT. 1 Total:

TRAINING
TRAINING

Department 3252 - JUSTICE OF THE PEACE - PRCT. 2 Total:

POSTAGE

TELEPHONE

TRAINING

TRAINING

TRAINING
TRANSPORTATION
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
MACHINERY AND EQUIPMEN
QPERATING SUPPLIES
OPERATING SUPPLIES

Department 4300 - COUNTY SHERIFF Total:

FOOD SUPPLIES
FOOD SUPPLIES
FOOD SUPPLIES
FOQD SUPPLIES
FOQD SUPPLIES
FOOQD SUPPLIES
OPERATING SUPPLIES
FOOD SUPPLIES
OPERATING SUPPLIES
OPERATING SUPPLIES
OPERATING SUPPLIES
FO0D SUPPLIES
FOOD SUPPLIES
OPERATING SUPPLIES
FOOD SUPPLIES
FOOD SUPPLIES
FOOD SUPPLIES
OPERATING SUPPLIES
OPERATING SUPPLIES
FOOD SUPPLIES
FOO0D SUPPLIES
FOOD SUPPLIES
FOOD SUPPLIES
FOOD SUPPLIES
OPERATING SUPPLIES
REPAIRS & MAINTENANCE
FOOD SUPPLIES
OPERATING SUPPLIES

Account Number
001-3230-4160

001-3240-4180
001-3240-4180
001-3240-4180
001-3240-4180

001-3251-3110
001-3251-5310
001-3251-5310

001-3252-4810
001-3252-4810

001-4300-3120
001-4300-4420
001-4300-4810
001-4300-4810
001-4300-4810
001-4300-4260
001-4300-4510
001-4300-4510
001-4300-5310
001-4300-3130
001-4300-3130

001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3130
001-4310-3100
001-4310-3130
001-4310-3130
001-4310-3130
001-4310-3100
001-4310-3100
001-4310-3130
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3130
001-4310-3130
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3100
001-4310-3130
001-4310-4510
001-4310-3100
001-4310-3130

Amount

140.00

822850

250.00
250.00
250.00
200.00
950,00

72.00
918.98
327.48

1,318.46

39.05
CErLU)
78.10

103.52
3799
200.00
150.00
30.00
8,61901
22000
22100
43000
4461
10049
10,156.62

98.50
1,379.19
12350
23472
16.72
66.00
18.27
1,269.92
381.48
23.99
617.19
990.18
58.80
77.32
167.00
-34.94
1,284.18
78.88
74.78
168.50
1,123.62
-11.99
101.00
258.48
457.68
306.90
58.00
248.20



Expense Approval Register
Vendor Name

SYSCO CENTRAL TEXAS, INC
SYSCO CENTRAL TEXAS, INC
M.B. HAMMO ENTERPRISES,
TEXAS DEPT.OF LICENSING &
PFG-TEMPLE

PFG-TEMPLE

FERRIS JOSEPH PRODUCE, IN
FARMER BROTHERS. CO.
FERRIS JOSEPH PRODUCE, IN
SYSCO CENTRAL TEXAS, INC
UNIFIRST CORPORATION
MARK'S PLUMBING PARTS
MARK'S PLUMBING PARTS
MARK'S PLUMBING PARTS
FERRIS JOSEPH PRODUCE, IN
PFG-TEMPLE

PFG-TEMPLE

FERRIS JOSEPH PRODUCE, IN
5-F MECHANICAL GROUP, IN
FLEETCOR TECHNOLOGIES, |
HERITAGE FOOD SERVICE EQ
STERICYCLE, INC.
SOUTHERN HEALTH PARTNE

Payable Number

413850999
413851000
9115
10116103
1051853
1051853
114706
83460312
114708
413856576
822 2359921
iNV001907076
INV0Q1907076
INV001907076
114719
1054727
1054727
114721

34582
NP59040934
0006844975-IN
4009664152
BASE39326

Department : 4321 - CONSTABLES - PCT 1

CARL R. OHLENDORF INSURA
FLEETCOR TECHNOLQGIES, |

17792
NP59040934

Department : 4322 - CONSTABLES - PCT 2

CARL R. OHLENDORF INSURA
FLEETCOR TECHNOLOGIES, |
THE POLICE AND SHERIFFS P

17792
NP59040534
137002

Department : 4323 - CONSTABLES - PCT 3

CARL R. OHLENDORF INSURA
DELLINC.

DELL INC.

FLEETCOR TECHNOLOGIES, |

17792
10433116723
10433116723
NP59040934

Department : 4324 - CONSTABLES - PCT 4

JOHN JUAREZ

ARTHUR VILLARREAL

CARL R. OHLENDORF INSURA
FLEETCOR TECHNOLOGIES, |

10142020
101920
17792
NP53040934

Department :6510 - NON-DEPARTMENTAL

QUADIENT FINANCE USA, IN 101520

CALDWELL COUNTY TAX ASS  PLATE # 1423484
CALDWELL COUNTY TAX ASS  PLATE # 1423485
CALDWELL COUNTY TAX ASS  PLATE #9114197

Department : 6520 - BUILDING MAINTENANCE
O'REILLY AUTOMOTIVE, INC.  0642-363777

CINTAS CORPORATION #86 4063204561
LOCKHART HARDWARE 34679 /1
LOCKHART HARDWARE 34701 /1
LOCKHART HARDWARE 34711 N
HULL SUPPLY CO., INC 0273980-IN

Description (ltem)

CUST # 043430 DAIRY / POU
CUST # 043430 HEALTHCAR
TOILET PAPER REGULAR / RO
CERTIFICATE OF OPERATION
CUST # 435577 DRY GROCER
CUST # 435577 DRY GROCER
CABBAGE RED PER LB
CUST # 6302473 CREAMER S
EGG AA MEDIUM 15 DZ
CUST # 043430 DAIRY / POU
CUST # 222727 RTE # F6140
11408

06224

38072

TOMATO 6X6 2518 CASE
CUST # 435577 DRY GROCER
CUST # 435577 DRY GROCER
LETTUCE ICEBERG 24 CT CAS
BYPASS ON AQ SMITH BOILE
ACCT #BG114286 5/28-10
CUST # HFE21139 VULCAN LI
CUST # 2020116

Southern Health Partners Bla

POLICY # 70351699 ACCT #C
ACCT #BG114286 9/28-10

POLICY # 70351699 ACCTHC
ACCT #86114286 9/28-10
26 10 CARD HOLOVIEW 1D CA

POLICY # 70351699 ACCT #C
Dell 24 Monitor - P2419

Optiplex 3080 Small Form Fa
ACCT #8G114286 9/28-10

WALGREENS 10/14/20
WALMART 10/19/20

POLICY # 70351699 ACCT #C
ACCT # BG114286 9/28-10

ACCT # 7900 0440 8010929
VIN # 5981 TAG # 1423484
VIN # 5982 TAG # 1423485
VIN #0341 TAG 49114197

CUST # 188092 20 SMP BLAD
SOLD TO # 13228013 PAYER
CUST #11239 TRASHBAGC
CUST #11239 ACEBAG 556G
CUST # 11239 MICRO FIBER
REPLACING THRESHOLD AT C

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S

Account Name

FOOD SUPPLIES
OPERATING SUPPLIES
OPERATING SUPPLIES
REPAIRS & MAINTENANCE
FOOD SUPPLIES

FOOD SUPPUES

FOOD SUPPLIES

FOOD SUPPLIES

FOOD SUPPLIES

FOOD SUPPLIES
OPERATING SUPPLIES
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE

Account Number Amount
001-4310-3100 777.90
001-4310-3130 316.42
001-4310-3130 908.29
001-4310-4510 210.00
001-4310-3100 -30.99
001-4310-3100 1,196.10
001-4310-3100 115.28
001-4310-3100 588.24
001-4310-3100 200.40
001-4310-3100 1,473.68
001-4310-3130 74.78
001-4310-4510 1,741.36
001-4310-4510 241.70

001-4310-4510 70.11

FOOD SUPPLIES 001-4310-3100 169.50
FOOD SUPPLIES 001-4310-3100 -36.15
FOOD SUPPLIES 001-4310-3100 1,444.52
FOOD SUPPLIES 001-4310-3100 103.00
REPAIRS & MAINTENANCE  001-4310-4510 365.85
TRANSPORTATION 001-4310-4260 744.36
REPAIRS & MAINTENANCE  001-4310-4510 408.67
PROFESSIONAL SERVICES 001-4310-4110 386.93
PROFESSIONAL SERVICES 001-4310-4110 41,894.24
Department 4310 - COUNTY JAIL Total: 63,000.26

EMPLOYEE BONDING 001-4321-2070 19.00
TRANSPORTATION 001-4321-4260 647.06
Department 4321 - CONSTABLES - PCT 1 Total: 666.06

EMPLOYEE BONDING 001-4322-2070 19.01
TRANSPORTATION 001-4322-4260 23758
MISCELLANEOUS 001-4322-4850 399.65
Department 4322 - CONSTABLES - PCT 2 Total: ' 656.24

EMPLOYEE BONDING 001-4323-2070 19.00
MACHINERY AND EQUIPMEN ~ 001-4323-5310 327.48
MACHINERY AND EQUIPMEN ~ 001-4323-5310 918.98
TRANSPORTATION 001-4323-4260 459.78
Department 4323 - CONSTABLES - PCT 3 Total: 1,725.24

OFFICE SUPPLIES 001-4324-3110 19.99
OFFICE SUPPLIES 001-4324-3110 45.94
EMPLOYEE BONDING 001-4324-2070 19.00
TRANSPORTATION 001-4324-4260 133.16
Department 4324 - CONSTABLES - PCT 4 Total: 218.09

OFFICE SUPPLIES 001-6510-3110 56.96
County Fleet-Tags-Titles 001-6510-4853 22.00
County Fleet-Tags-Titles 001-6510-4853 22.00
County Fleet-Tags-Titles 001-6510-4853 2200
Department 6510 - NON-DEPARTMENTAL Total: 122.96

REPAIRS & MAINTENANCE  001-6520-4510 19.98
UNIFORMS 001-6520-3140 97.27
REPAIRS & MAINTENANCE  001-6520-4510 21.98
JUDICIAL CENTER-LOCKHART  001-6520-3550 17.58
REPAIRS & MAINTENANCE  001-6520-4510 25.16

JUDICIAL CENTER-LOCKHART

001-6520-3550 523.41



Expense Approval Register
Vendor Name

JOHN DEERE FINANCIAL
LOCKHART HARDWARE
WILSON RIGGIN

JIOHN DEERE FINANCIAL
LOCKHART HARDWARE
LOWE'S COMPANIES, INC.
LOWE'S COMPANIES, INC.
FLEETCOR TECHNOLOGIES, )
LOCKHART HARDWARE
LOCKHART HARDWARE
SMITH SUPPLY CO.- LOCKHA
DEALERS ELECTRIC
LOCKHART HARDWARE
LOCKHART HARDWARE
CINTAS CORPORATION #86
LOWE'S COMPANIES, INC.
CINTAS CORPORATION #86

Payable Number

2010-120855
34721 f1
111428
2010-121409
34729 /1
38241
51806
NPS9040934
34605 /1
34608 /1
870139
1879809-01
34616 /1
34645 1
4063824853
67843
4062537633

Department : 6550 - ELECTIONS

ELECTION SYSTEMS & SOFT
CARD SERVICE CENTER
UNITED METHCDIST CHURC
MCMAHAN COMMUNITY CE
ST MARYS CATHOLIC CHURC
ST. MARK'S METHODIST CHU
THREE RIVERS COMMUNITY
FIRST LOCKHART BAPTIST CH
DALE COMMUNITY CENTER
MAXWELL COMMUNITY VOL
ELECTION SYSTEMS & SOFT
DEWITT POTH & SON

1167471
102020
112020
112020
112020
112020
112020
112020
112020
112020
1161117
621788-0

Department : 6560 - COMMISSIONERS COURT

CARD SERVICE CENTER

102020

Department : 6590 - PURCHASING

DELLINC.
DELL INC.

10433116723
10433116723

Department : 6630 - GRANT WRITING/ADMIN

DELL INC.
DELL INC.
CARD SERVICE CENTER
CARD SERVICE CENTER

10433116723
10433116723
102020
102020

Department : 6640 - CODE INVESTIGATOR

T7 ENTERPRISES, LLC
TEXAS DEPT.OF LICENSING &
DEWITT POTH & SON
FLEETCOR TECHNOLOGIES, |
T7 ENTERPRISES, LLC

Department : 6650 - EMERG MGNT / HOMELAND SEC

PERFORMANCE COLLISION R
PERFORMANCE COLLISION R
PERFORMANCE COLLISION R
PERFCRMANCE COLLISION R

9346
10152020
622633-0
NP59040934
9217

3AEB343E
3AEG343E
3AEG343E
3AEG343E

Description {ltem)

ACCT #1-99 ACE BAG 45 GA
CUST #11239 TOOL HOOK 2.
15AW BLADE

ACCT # 1-99 TRASH BAG CO
CUST # 11239 PADLOCK CO
ACCT # ENDS W/ 8510 TAX C
ACCT # ENDS W/ 8510 128
ACCT # BG114286 9/28-10
CUST # 11239 SCREWS, NUT
CUST # 11239 BATTERY ALK
SLOT CHANNEL 7/8" X 10'
CUST # 134031 LEV OPP20-D
ACCT # 11239 H116116 8-18
CUST # 11239 FACE SHIELD
SOLD TO # 13228013 PAYER
ACCT # ENDS W/85101280
SOLD TO # 13228013 PAYER

ACCT #€04192 BALLOTS 11
ACCT # ENDS W/1237 OCT 2
ELECTION 11/2020
ELECTION 11/2020
ELECTION 11/2020
ELECTION 11/2020
ELECTION 11/2020
ELECTION 11/2020
ELECTION 11/03/2020
ELECTION 11/2020

Ballot by Mail Kits

ACCT # 12430 SPOTPAPER -

ACCT # ENDS W/1237 OCT 2

Optiplex 3080 Small Form Fa
Dell 24 Monitor - P2419H

Dell 24 Monitor - P2415H

Optiplex 3080 Small Form Fa
ACCT # ENDS W/1237 OCT 2
ACCT # ENDS W/1237 OCT 2

MANIFEST # 26676 65 PASSE
LETTY RAMIREZ - LIC TYPE - E
ACCT # 12430 FOLDER, FILE,
ACCT #BG114286  9/28 -10
MINIFEST # 25330 PASSENG

Paint Supplies
Bedy Labor
Parts

Paint Labor

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S

Account Name

OPERATING SUPPLIES
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
JP3 SIMON BUILDING-MAXW
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
TRANSPORTATION
LW.SCOTT ANNEX-LOCKHAR
BUILDING MAINTENANCE-LO
LW.SCOTT ANNEX-LOCKHAR
JUDICIAL CENTER-LOCKHART
BUILDING MAINTENANCE-LO
REPAIRS & MAINTENANCE
UNIFORMS

OPERATING SUPPLIES
UNIFORMS

Department 6520 - BUILDING MAINTENANCE Total:

Ballot Supplies
OFFICE SUPPLIES
RENTALS
RENTALS
RENTALS
RENTALS
RENTALS
RENTALS
RENTALS
RENTALS

Ballot Supplies
OFFICE SUPPLIES

Department 6550 - ELECTIONS Total:

POSTAGE

Department 6560 - COMMISSIONERS COURT Total:

MACHINERY AND EQUIPMEN
MACHINERY AND EQUIPMEN

Department 6590 - PURCHASING Total:

MACHINERY AND EQUIPMEN
MACHINERY AND EQUIPMEN
OFFICE SUPPLIES
OFFICE SUPPLIES

Department 6630 - GRANT WRITING/ADMIN Total:

DISPOSAL FEES
TRAINING

OFFICE SUPPLIES
TRANSPORTATION
DISPOSAL FEES

Department 6640 - CODE INVESTIGATOR Total:

REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE

Account Number

001-6520-3130
001-6520-4510
001-6520-4510
001-6520-4510
001-6520-3500
001-6520-4510
001-6520-4510
001-6520-4260
001-6520-3540
001-6520-3600
001-6520-3540
001-6520-3550
001-6520-3600
001-6520-4510
001-6520-3140
001-6520-3130
001-6520-3140

001-6550-3115
001-6550-3110
001-6550-4610
001-6550-4610
001-6550-4610
001-6550-4610
001-6550-4610
001-6550-4610
001-6550-4610
001-6550-4610
001-6550-3115
001-6550-3110

001-6560-3120

001-6590-5310
001-6590-5310

001-6630-5310
001-6630-5310
001-6630-3110
001-6630-3110

001-6640-3151
001-6640-4810
001-6640-3110
001-6640-4260
001-6640-3151

001-6650-4510
001-6650-4510
001-6650-4510
001-6650-4510

Amount

26,97
31.80
27.48
131.88
23.99
8.29
12114
543.62
14.43
26.58
24,91
31.50
17.66
416.98
97.27
111.52
o127
2,442.09

35.04
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

4,001.22
144.00

5,080.26

6.95
6.95

918.98
327.48
1,246.46

327.48
918.98
40.10
7.57
1,294.13

471.50
50.00
300.49
326.66
262.00
1,410.65

298.80
630.00
1,026.48
37350



Expense Approval Register
Vendor Name

FLEETCOR TECHNOLOGIES, |

Payable Number
NP59040934

Department : 7610 - SANITATION DEPARTMENT
DEWITT POTH & SON 621712-1

Department : 8700 - COUNTY AGENT

ELSIE LACY 102020
DEWITT POTH & SON 623462-0
FLEETCOR TECHNOLOGIES, | NP59040934

Fund: 002 - UNIT ROAD FUND
Department : 1101 - ADMINISTRATION

CINTAS CORPORATION #86 4063204018
CINTAS CORPORATION #86 4063204072
CINTAS CORPORATION #86 4063204101
HANSON EQUIPMENT 282605
GREEN PRO SOLUTIONS 18550
LOCKHART HARDWARE 34689 /1
HANSON EQUIPMENT 282678
LOCKHART HARDWARE 34702 f1
CINTAS CORPORATION #86 4064468199
CINTAS CORPORATION #86 4064468208
CINTAS CORPORATION HB6 4064468315
SMITH SUPPLY CO.- LOCKHA 871485
SMITH SUPPLY CO- LOCKHA 871490
LOCKHART HARDWARE 34745 /1
LOCKHART HARDWARE 34749 /1
SMITH SUPPLY CO.- LOCKHA 871727
SMITH SUPPLY CO.- LOCKHA 871749
PETROLEUM TRADERS CORP 1594387
SOUTHERN TIRE MART, LLC 4650059245
VALICOR ENVIRONMENTALS  M318241
SMITH SUPPLY CO.-LULING 84201
CINTAS CORPORATION #86 4065153750
CINTAS CORPORATION #86 4065153833
CINTAS CORPORATION #86 4065153912
BRAUNTEX MATERIALS, INC. 115057
HANSON EQUIPMENT 282907
CINTAS FAS LOCKBOX 63652 5037633251
CARD SERVICE CENTER 102020
HANSON EQUIPMENT 282449
SEAN MATTHEW MANN 117918
CINTAS CORPORATION #86 4063824449
CINTAS CORPORATION #86 4063824494
CINTAS CORPORATION HEG 4063824563
HANSON EQUIPMENT 282552

Department : 1102 - VEHICLE MAINTENANCE
O'REILLY AUTOMOTIVE, INC.  0642-365992
O'REILLY AUTOMOTIVE, INC.  0642-365998
E & R SUPPLY CO., INC 219880
O'REILLY AUTOMOTIVE, INC.  0642-366195
Q'REILLY AUTOMOTIVE, INC.  0642-366227
Q'REILLY AUTOMOTIVE, INC.  0642-366228

ASSOCIATED SUPPLY COMPA  SW(Q130548-1
SEAN MATTHEW MANN 118209
ASSOCIATED SUPPLY COMPA  P50193103-1

O'REILLY AUTOMOTIVE, INC.  0642-367367

Description (Item)

ACCT #BG114286 9/28-10

ACCT # 12430 TAPE, PAPER, L

TRAVEL FOR OCT 2020
ACCT # 12430 SPOTPAPER
ACCT # BG114286  9/28-10

SOLD TO # 13232664 PAYER
SOLD TO # 13232687 PAYER
SOLD TO # 13228849 PAYER
215/75R17.5/H GOODRIDE 1
ACCT # 3414 ASPHALT RELE
CUST # 11239 PICKUP TOOL
#CALOO1 16" MOUNT TIRE
CUST # 11235 BROOM COR
SOLD TO # 13232687 PAYER
SOLD TO # 13232664 PAYER
SOLD TO # 13228849 PAYER
MAILBOX POST WOOD TREA
1# LTR/NUMBERS / 5YSMBO
CUST # 11239 WINSTON MAI
CUST # 11239 PROPANE CYL
MAILBOX RURAL BLACK #1-1
PROPANE TORCH KiT - ALL P
ACCT # 990644/1 ULTRA LO
CUST #0Q142726 RD ONE LLF
ACCT # 86903 USED QIL

CAR SCREW 5/16 X 3

SOLD TO # 13228849 PAYER
SOLD TO # 13232664 PAYER
SOLD TQ # 13232687 PAYER
ACCT #1600 1700 FM 2720
380/85R24 TOTAM HI-TRAC L
CUST # 10344330 LOC # 041
ACCT # ENDS W/1237 OCT 2
HOSE - FARMEX |1 3/4

ACCT # 2010 DIESL EXSTFLD
SOLD TO # 13232664 PAYER
SOLD # 13232687 PAYER # 13
SOLD TO # 13228849 PAYER
11R22.5 TIRE REPAIR

CUST # 188092 PURGE S0OL
CUST # 1880952 12.5 0Z CAR
ACCT # 0023750 PUNCH LOK
CUST # 188092 WIPER MOT
CUST # 188092 CORE RETUR
CUST # 188092 ADH CLEANE
Service to work on backhoe {
ACCT # 2010 BATTERY

CUST # BPO068193 CONDEN
CUST # 188092 TOGGLE SWI

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S

Account Name

TRANSPORTATION

Department 6650 - EMERG MGNT / HOMELAND SEC Total:

OFFICE SUPPLIES

Department 7610 - SANITATION DEPARTMENT Total:

MILEAGE REIMB- FAMILY/CO
OFFICE SUPPLIES
TRANSPORTATION-AG/4H/N

Department 8700 - COUNTY AGENT Total:
Fund 001 - GENERAL FUND Total:

UNIFORMS
UNIFORMS
UNIFORMS

TIRES

OPERATING SUPPLIES
OPERATING SUPPLIES
TIRES

OPERATING SUPPLIES
UNIFORMS
UNIFORMS
UNIFORMS
OPERATING SUPPLIES
OPERATING SUPPLIES
OPERATING SUPPLIES
CPERATING SUPPLIES
OPERATING SUPPLIES
OPERATING SUPPLIES
FUEL

TIRES

OPERATING SUPPLIES
OPERATING SUPPLIES
UNIFORMS
UNIFORMS
UNIFORMS

FLEX BASE MATERIALS
TIRES

RENTALS

OPERATING SUPPLIES
OPERATING SUPPLIES
LUBRICANTS
UNIFORMS
UNIFORMS
UNIFORMS

TIRES

Department 1101 - ADMINISTRATION Total:

SUPPLIES & SMALL TOOLS
SUPPLIES & SMALL TOOLS
SUPPLIES & SMALLTOOLS
SUPPLIES & SMALL TOOLS
SUPPLIES & SMALL TOOLS
SUPPLIES & SMALL TOOLS
REPAIRS & MAINTENANCE
SUPPLIES & SMALL TOOLS
SUPPLIES & SMALL TOOLS
SUPPLIES & SMALL TQOLS

Account Number

001-6650-4260

001-7610-3110

001-8700-4251
001-8700-3110
001-8700-4260

002-110%-3140
002-1101-3140
002-1101-3140
002-1101-3190
002-1101-3130
002-1101-3130
002-1101-3190
002-1101-3130
002-1101-3140
002-1101-3140
002-1101-3140
002-1101-3130
002-1101-3130
002-1101-3130
002-1101-3130
002-1101-3130
002-1101-3130
002-1101-3163
002-1101-3190
002-1101-3130
002-1101-3130
002-1101-3140
002-1101-3140
002-1101-3140
002-1101-3143
002-1101-3190
002-1101-4610
002-1101-3130
002-1101-3130
002-1101-3170
002-1101-3140
002-1101-3140
002-1101-3140
002-1101-3130

002-1102-3136
002-1102-3136
002-1102-3136
002-1102-3136
002-1102-3136
002-1102-3136
002-1102-4510
002-1102-3136
002-1102-3136
002-1102-3136

Amount

23190
2,560.68

17.88
17.88

251.08

7200
117.21
440.29

108,423.27

288.74
154.07
333.58
182.83
498.08

4798
12.00
73.55
154,07
290.44
33358
13959
5.00
63.98
95.87
-59.90
79.95
4,681.67
546 00
380 45
1250
33358
284,19
154.07

16,123.60
715.80
169.68
280.00
102.28
31980
284,19
154,07
33358

48.80

47,617.67

24.66
13.46
68.68
13032
-15.00
12.27
997.50
34598
987.87
19.96



Expense Approval Register
Vendor Name

SEAN MATTHEW MANN
SEAN MATTHEW MANN
SEAN MATTHEW MANN
C'REILLY AUTOMOTIVE, INC.
Q'REILLY AUTOMOTIVE, INC.
SEAN MATTHEW MANN
SEAN MATTHEW MANN

Payable Number

118250
118252
118271
0642-367529
0642-367703
118329
118355

ASSOCIATED SUPPLY COMPA  PSO196058-1
O'REILLY AUTOMOTIVE, INC.  0642-368691
E & R SUPPLY CO., INC 219841
SEAN MATTHEW MANN 117936
NIVLU CORP 17437A
NIVLU CORP 174378
SEAN MATTHEW MANN 117624

Department : 1103 - FLEET MAINTENANCE

XL PARTS, LLC 04165X4496
CINTAS CORPORATION #86 4063204225
SEAN MATTHEW MANN 118131

CINTAS CORPORATION #86 4064468498

LOCKHART MOTOR CO.,INC,  T47599

XL PARTS, LLC 0416713109
CINTAS CORPORATION #86 4065154112
SEAN MATTHEW MANN 118410
SEAN MATTHEW MANN 118475
SEAN MATTHEW MANN 117789
XL PARTS, LLC 0416525863
XL PARTS, LLC 0416TA3194
CINTAS CORPORATION #86 4063824531

Fund: 010 - GRANT FUND - GENERAL
Department :4323 - CONSTABLES - PCT 3
HAELY KENNEY 10282020

Department : 6600 - ENG. & SUBDIVISION
COLORADO MATERIALS, LTD. 299875
COLORADO MATERIALS, LTD. 299876
COLORADO MATERIALS, LTD. 300310

Department : 6640 - CODE INVESTIGATOR
SUPERIOR DISPOSAL, LLC 11683

Fund; 011 - 911 FUND

Department : 3000 - COUNTY CLERK EXP
DELL INC. 10433116723
DELL INC 10433116723

Fund: 013 - CAPITAL PROJECTS FUND
Department : 1101 - ADMINISTRATION
DOGGETT FREIGHTLINER OF  ViM101006736 01

Description {Item)

ACCT # 2010 CORE DEPOSIT
ACCT # 2010 ALTERNATOR
ACCT # 2010 TOGGLE S0A C
CUST # 188092 8 OZ PAG QI
CUST # 188092 FREON
ACCT #2010 ROTARY FILE- B
ACCT # 2010 OIL FILTER {GO
CUST # BPOO68193

CUST # 188092 PRIMARY Wi
ACCT 40023750

ACCT # 2010 2016 FORD F55
SOLVENT DEGREASER
BRAKE PARTS CLEANER NC
ACCT #2010 AIR CONDITIO

CUST # 490093 STANDARD €
SOLD TC # 13228085 PAYER
ACCT # 6000 TIRE PRESSURE
SOLD TO # 13228085 PAYER
CUST # 3810 WHEEL CAP
CUST # 490093 AIR FILTER
SOLD TO # 13228085 PAYER
ACCT #6000 NAPA AIR FILTE
ACCT # 6000 OIL CHANGE 5T1
ACCT # 2010 CORE DEPOSIT
CUST # 490093 13 TRICO EX
CUST # 490093 PREMIUM SE
SOLD TO # 13228085 PAYER

7 ATTEMPTS

CUST #1405 KIRK CORNERS
CUST # 1405 SILVER MINE R
CUST # 1405 SILVER MINE R

ACCT #01-34727 1/20FF T

Dell UltraSharp 27 Monitor U
Precision 3440 Small Form F

2021 Freightliner M2 - 112

Account Name Account Number
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALLTOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136

SUPPLIES & SMALL TOOLS

002-1102-3136

SUPPLIES & SMALL TOOLS 002-1102-3136

SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALL TOOLS 002-1102-3136
SUPPLIES & SMALLTOOLS 002-1102-3136

Department 1102 - VEHICLE MAINTENANCE Total:

OPERATING SUPPLIES 002-1103-3135
UNIFORMS 002-1103-3140
OPERATING SUPPLIES 002-1103-3135
UNIFORMS 002-1103-3140

OPERATING SUPPLIES
OPERATING SUPPLIES
UNIFORMS

OPERATING SUPPLIES
OPERATING SUPPLIES

002-1103-3135
002-1103-3135
002-1103-3140
002-1103-3135
002-1103-3135

OPERATING SUPPLIES 002-1103-3135
CPERATING SUPPLIES 002-1103-3135
OPERATING SUPPLIES 002-1103-3135
UNIFORMS 002-1103-3140

Department 1103 - FLEET MAINTENANCE Total:
Fund 002 - UNIT ROAD FUND Total:

Operating Exp-PCT 3 010-4323-4515

Department 4323 - CONSTABLES - PCT 3 Total:

CTIF grant-Road expenses
CTIF grant-Road expenses
CTif grant-Road expenses

010-6600-5163
010-6600-5163
010-6600-5163

Department 6600 - ENG. & SUBDIVISION Total:

COMMUNITY COLLECTION £ 010-6640-3162

Department 6640 - CODE INVESTIGATOR Total:
Fund 010 - GRANT FUND - GENERAL Total:

MACHINERY AND EQUIPMEN  011-3000-5310
MACHINERY AND EQUIPMEN  011-3000-5310
Department 3000 - COUNTY CLERK EXP Total:

Fund 011 - 911 FUND Total:

MACHINERY AND EQUIPMEN  013-1101-5310

Department 1101 - ADMINISTRATION Total:
fund 013 - CAPITAL PROJECTS FUND Total:

Grand Total:

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S

Amount

-54.00
279.99
17.98
18.88
71.88
158.77
12.03
607.20
33.95
123.72
83.31
49055
41855
456.96

T 5,305.47

4,78
87.74
141.61
87.74
70.71
128.86
87.74
80.94
11.43
-36.00
37.97
357.94
8774
1,145.20

54,072.34

140.00
140.00

57,678.28
14,683.13
55,633.60
127,995.01

£ 2,125.00
2,125.00

130,260.01

654.98
1,588.26
2,243.24

2,243.24

100,680.00
100,680.00

100,680.00

395,678.86



Expense Approval Register

Fund

001 - GENERAL FUND
002 - UNIT ROAD FUND
01Q - GRANT FUND - GENERAL

011- 911 FUND

013 - CAPITAL PROJECTS FUND

Account Number
001-1260
001-1370
001-2140-2070
001-2140-4260
001-2150-3110
001-3200-3120
001-3200-4260
001-3230-4160
001-3240-4180
001-3251-3110
001-3251-5310
001-3252-4810
001-4300-3120
001-4300-3130
001-4300-4260
001-4300-4420
001-4300-4510
001-4300-4810
001-4300-5310
001-4310-3100
001-4310-3130
001-4310-4110
001-4310-4260
001-4310-4510
001-4321-2070
001-4321-4260
001-4322-2070
001-4322-4260
001-4322-4850
001-4323-2070
001-4323-4260
001-4323-5310
001-4324-2070
001-4324-3110
001-4324-4260
001-6510-3110
001-6510-4853
001-6520-3130
001-6520-3140
001-6520-3500
001-6520-3540
001-6520-3550
001-6520-3600
001-6520-4260
001-6520-4510
001-6550-3110
001-6550-3115
001-6550-4610
001-6560-3120
001-6590-5310

Fund Summary

Grand Total:

Account Summary

Account Name

DUE FROMCCAD
POSTAGE INVENTORY
EMPLOYEE BONDING
TRANSPORTATION
OFFICE SUPPLIES
POSTAGE
TRANSPORTATION
ADULT - INDIGENT ATTO
JUVENILE - INDIGENT AT
OFFICE SUPPLIES
MACHINERY AND EQUIP
TRAINING

POSTAGE

OPERATING SUPPLIES
TRANSPORTATION
TELEPHONE

REPAIRS & MAINTENAN
TRAINING

MACHINERY AND EQUIP
FOOD SUPPLIES
OPERATING SUPPLIES
PROFESSIONAL SERVICE
TRANSPORTATION
REPAIRS & MAINTENAN
EMPLOYEE BONDING
TRANSPORTATION
EMPLOYEE BONDING
TRANSPORTATION
MISCELLANEQUS
EMPLOYEE BONDING
TRANSPORTATION
MACHINERY AND EQUIP
EMPLOYEE BONDING
OFFICE SUPPLIES
TRANSPORTATION
CFFICE SUPPLIES
County Fleet-Tags-Titles
OPERATING SUPPLIES
UNIFORMS

JP3 SIMON BUILDING-M
LW.SCOTT ANNEX-LOCK
JUDICIAL CENTER-LOCKH
BUILDING MAINTENANC
TRANSPORTATION
REPAIRS & MAINTENAN
OFFICE SUPPLIES

Ballot Supplies

RENTALS

POSTAGE

MACHINERY AND EQUIP

Expensa Amount
108,423.27
54,072.34
130,260.01
2,243.24
100,680.00
395,678.86

Expense Amount
371.75
4,577.41
244.00
234.60
1,240.85
29.93
104.81
8,228 50
950.00
72.00
1,246.46
78.10
103.52
145,10
£,619.01
37.9%
441,00
380.00
430.00
13,352.86
3,277.28
42,281.17
744.36
3,34459
19.00
647.06
15.01
237.58
399.65
19.00
459.78
1,246.46
19.00
65.93
133.16
56.96
66.00
138 49
29181
2399
39.34
572.49
4424
543.62
788.11
244,00
4,036.26
800.00
6.95
1,246.46

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S



Expense Approval Register

Account Number
001-6630-3110
001-6630-5310
001-6540-3110
001-6640-3151
001-6640-4260
001-6640-4810
001-6650-4260
001-6650-4510
001-7610-3110
001-8700-3110
001-8700-4251
001-8700-4260
002-1101-3130
002-1101-3140
002-1101-3143
002-1101-3163
002-1101-3170
002-1101-3190
002-1101-4610
002-1102-3136
002-1102-4510
002-1103-3135
002-1103-3140
010-4323-4515
010-6600-5163
010-6640-3162
011-3000-5310
013-1101-5310

Project Account Key

¥ NoneU *

Account Summary

Account Name
OFFICE SUPPLIES
MACHINERY AND EQUIP
OFFICE SUPPLIES
DISPOSAL FEES
TRANSPORTATION
TRAINING
TRANSPORTATION
REPAIRS B MAINTENAN
OFFICE SUPPLIES
OFFICE SUPPLIES
MILEAGE REIMB- FAMILY
TRANSPORTATION-AG/4
OPERATING SUPFPLIES
UNIFORMS
FLEX BASE MATERIALS
FUEL
LUBRICANTS
TIRES
RENTALS
SUPPLIES & SMALL TOOL
REPAIRS & MAINTENAN
OPERATING SUPPLIES
UNIFORMS
OQperating Exp-PCT 3
CTIF grant-Road expense
COMMUNITY COLLECTI
MACHINERY AND EQUIP
MACHINERY AND EQUIP
Grand Total:

Project Account Summary

Grand Total:

Expense Amount
47.67
1,246.46
300.49
733.50
326.66
50.00
231.90
2,32878
17.88
72.00
251.08
117.21
1,719.33
3,098.16
36,123.60
4,681 67
319.80
1,505.43
165.68
4,307.97
997.50
798.24
350.96
140.00
127,995.01
2,125.00
2,243.24
100,680.00
395,678.86

Expense Amount
395,678 86
395,678.86

Packet: APPKT04620 - 11/10/2020 A/P RUN & PO'S



Caldwell County, TX

Bank: AP BNK - Pooled Cash - Operation

Vendor Number Vendor Name
5-FMEC S-F MECHANICAL GROUP, INC
Payment Type Payment Number
Check
Payable Number Description
34582 BYPASS ON AQ SMITH BOILER #1 LEAKING
Vendor Number Vendor Name
ADAROW ADAM D. ROWINS
Payment Type  Payment Number
Check
Payable Number Description
19-FL-403 3 CAUSE # 19-FL-403 KS
19-FL-597 4 CAUSE #19-FL-597 R
20-FL-106 5 CAUSE # 20-FL-106 AM/IM/RM
20-FL-153 3 CAUSE # 20-FL-153 SGP
20-FL-228 2 CAUSE # 20-FL-2281B
20-FL-328 1 CAUSE # 20-FL-32B AL
Vendor Number Vendor Name
ARTWVIL ARTHUR VILLARREAL
Payment Type Payment Number
Check
Payable Number Description
101920 WALMART 10/19/20
Vendor Number Vendor Name
ASCO ASSOCIATED SUPPLY COMPANY,INC
Payment Type  Payment Number
Check
Payable Number Description
P501931103-1 CUST # BPOO68193 CONDENSER
PSO196058-1 CUST # BPO068193
SW0330548-1 CUST # BPOOG8193
Vendor Number Vendor Name
ATCINT ATCO INTERNATIONAL
Payment Type  Payment Number
Check
Payable Number Description
10564345 CUST ID: 126786 SEEK N' DESTROY
Vendor Number Vendor Name
BOVMER BOVIK & MEREDITH P.C.
Payment Type  Payment Number
Check
Payable Number Description
19)-2773 CAUSE #19)-2773 D.M

Payable Date
10/26/2020

Payable Date
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020

Payable Date
10/19/2020

Payable Date
10/16/2020
10/23/2020
10/15/2020

Payable Date
10/02/2020

Payable Date
10/16/2020

Payment Register
APPKT04620 - 11/10/20620 A/P RUN & PO'S

01 - Vendor Set 01

Total Vendor Amount

365.85
Payment Date Payment Amount
11/03/2020 36585
Due Date Discount Amount Payable Amount
11/106/2020 0.00 365.85

Total Vendor Amount

6544.00

Payment Date Payment Amount

11/03/2020 644.00
Due Date Discount Amount Payable Amount
11/10/2020 0.00 49.00
11/16/2020 0.00 91.00
11/10/2020 0.00 21.00
11/10/2020 0.00 112.00
11/10/2020 0.00 280.00
11/10/2020 0.00 91.00

Total Vendor Amount

4594
Payment Date Payment Amount
11/03/2020 45.94
Due Date Discount Amount Payable Amount
11/10/2020 0.00 45.94

Total Vendor Amount

2,592.57
Payment Date Payment Amount
11/03/2020 2,592.57
Due Date Discount Amount Payable Amount
11/10/2020 0.00 987.87
11/10/2020 0.00 607.20
11/10/2020 0.00 597.50

Total Vendor Amount
306.90
Payment Date Payment Amount
11/03/2020 306.90
Due Date Discount Amount Payable Amount
11/10/2020 0.00 306.90

Total Vendor Amount
250.00
Payment Date Payment Amount
11/03/2020 250.00
Due Date Discount Amount Payable Amount
11/10/2020 0.00 250.00



Payment Register

Vendor Number Vendor Name

BRAMAT BRAUNTEX MATERIALS, INC
Payment Type  Payment Number
Check
Payable Number Description
115097 ACCT # 1600 1700 FM 2720 YARD

Vendor Number Vendor Name

CALTAX CALDWELL COUNTY TAX ASSESSOR

Payment Type  Payment Number
Check

Payable Number Description

PLATE # 1423484 VIN # 5981 TAG # 1423434
Check

Payable Number Description

PLATE & 1423485 VIN # 5982 TAG # 1423485
Check

Payable Number Description

FLATE R 9114197 VIN # 0341 TAG #9114197

Vendor Number Vendor Name
CaAPCOG CAPITAL AREA COUNCIL OF GOVERNMENTS
Payment Type  Payment Number
Check
Payable Number Description
29819 KYLE MCCONNELL - 11/9 - 13/20 CRISIS TRAINING

Vendor Number Vendor Name

CARSER CARD SERVICE CENTER
Payment Type  Payment Number
Check
Payable Number Description

102020 ACCT # ENDS W/1237 OCT 2020

Vendor Number Vendor Name

CARCHL CARL R. OHLENDORF INSURANCE
Payment Type  Payment Number
Check
Payable Number Description
17763 POLICY # CBB2116051 ACET # CALDC-3
Check
Payable Number Description
17792 POLICY # 70351699 ACCT # CALDWO1

Vendor Number Vendor Name

CINTAS CINTAS CORPORATION #86

Payment Type  Payment Number

Check
Payable Number Description
40652537633 SOLD TO # 13228013 PAYER # 13242157
4063204018 SOLD TO # 13232664 PAYER # 13243034
4063204072 SOLD TO # 13232687 PAYER # 13243034
4063204101 SOLD TO # 13228849 PAYER # 13243034
4063204225 SOLD TO # 13228085 PAYER # 13242165
4053204561 SOLD TO # 13228013 PAYER # 13242157
4063824449 SOLD TO # 13232664 PAYER # 13243034
4053824494 S0LD # 13232687 PAYER # 13243034
461824531 SOLD TO # 13228085 PAYER # 13242165
40631824563 SOLD TO # 13228849 PAYER # 13243034
40631824853 SOLD TO # 13228013 PAYER ¥ 13242157
4064468199 S0LD TO # 13232687 PAYER # 13243034

Payable Date
10/26/2020

Payable Date
10/22/2020

Payable Date
10/22/2020

Payable Date
10/22/2020

Payable Date
10/22/2020

Payable Date
10/29/2020

Payable Date
10/09/2020

Payable Date
10/19/2020

Payable Date
09/24/2020
10/01/2020
10/01/2020
10/01/2020
10/01/2020
10/01/2020
10/08/2020
10/08/2020
10/08/2020
10/08/2020
10/08/2020
10/15/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date

11/10/202¢
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount

36,123.60
Payment Date Payment Amount
11/03/2020 36,123.60
Discount Amount Payable Amount
0.00 36,123.60
Total Vendor Amount
66.00
Payment Date Payment Amount
11/03/2020 22.00
Discount Amount Payable Amount
0.00 22.00
11/03/2020 22.00
Discount Amount Payable Amount
0.00 22.00
11/03/2020 22.00
Discount Amount Payable Amount
0.00 22.00
Total Vendor Amount
200.00
Payment Date Payment Amount
11/03/2020 200.00
Discount Amount Payable Amount
0.00 200.00
Total Vendor Amount
434.62
Payment Date Payment Amount
11/03/2020 434.62
Discount Amount Payable Amount
0.00 434.62
Total Vendor Amount
320.01
Payment Date Payment Amount
11/03/2020 244,00
Discount Amount Payable Amount
0.00 244.00
11/03/2020 76.01
Discount Amount Payable Amount
0.00 76.01
Total Vendor Amount
3,740.93
Payment Date Payment Amount
11/03/2020 3,740.93
Discount Amount Payable Amount
0.00 97.27
0.00 288.74
0.00 154.07
0.00 333.58
0.00 87.74
0.00 97.27
0.00 284.19
.00 154.07
0.00 87.74
0.00 333.58
0.00 97.27

0.00 154.07



Payment Register

4064468208 SOLD TO # 13232664 PAYER # 13243034
4064468315 SOLD TO # 13228849 PAYER # 13243034
40644684598 SOLD TO # 13228085 PAYER # 13242165
1065153750 SOLD TO # 13228845 PAYER # 13243034
4065153833 SQLD TO # 13232664 PAYER # 13243034
4065153912 SOLD TO # 13232687 PAYER # 13243034
4065154112 SOLD TO # 13228085 PAYER # 13242165
Vendor Number Vendor Name
CIMFIR CINTAS FAS LOCKBOX 636525
Payment Type Payment Number
Check
Payable Number Description
5037633251 CLUST # 10344330 LOC # 041F ROUTE 0089 TO10

Vendor Number Vendor Name

COLWI COLIN WISE
Payment Type Payment Number
Check
Payable Number Description
JE07.-20CC CAUSE # 2807-20CC Z.C.
2830-20CC CAUSE # 2830-20CC C.AB.
Vendor Number Vendor Name
COLMAT COLORADO MATERIALS, LTD.
Payment Type  Payment Number
Check
Payable Number Description
2 75 CUST # 1405 KIRK CORNERS
2 76 CLIST # 1405 SILVER MINE ROAD [DELHI)
310 CUST # 1405 SILVER MINE RD
Vendor Number Vendor Name
DALCOM DALE COMMUNITY CENTER
Payment Type  Payment Number
Check
Payable Number Description
112020 ELECTION 11/03/2020
Vendor Number Vendor Name
DARLAW DARLA LAW
Payment Type  Payment Number
Check
Payable Number Description

L0020

MILEAGE FOR 10/2020

Vendor Number Vendor Name

DEAELE DEALERS ELECTRIC
Payment Type Payment Number
Check
Payable Number Description
187 -01 CUST # 134031 LEV OPP20-D2 OCC SNSR PWR PACK
Vendor Number Vendor Name
DELINC DELL INC.
Payment Type Payment Number
Check
Payable Number Description
10433116723 Caldwell County Computer Order

10/15/2020
10/15/2020
10/15/2020
10/22/2020
10/22/2020
10/22/2020
10/22/2020

Payable Date
10/26/2020

Payable Date
10/16/2020
10/16/2020

Payable Date
10/17/2020
10/17/2020
10/24/2020

Payable Date
10/30/2020

Payable Date
10/29/2020

Payable Date
10/07/2020

Payable Date
10/25/2020

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

0.00 290.44
0.00 333.58
0.00 87.74
0.00 333.58
0.00 284.19
0.00 154.07
0.00 87.74

Total Vendor Amount

169.68
Payment Date Payment Amount
11/03/2020 169.68
Discount Amount Payable Amount
0.00 169.68
Total Vendor Amount
450.00
Payment Date Payment Amount
11/03/2020 450.00
Discount Amount Payable Amount
0.00 250.00
0.00 200.00
Total Vendor Amount
127,995.01
Payment Date Payment Amount
11/03/2020 127,955.01
Discount Amount Payable Amount
0.00 57,678.28
0.00 14,683.13
0.00 55,633.60

Total Vendor Amount

100.00
Payment Date Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00
Total Vendor Amount
234.60
Payment Date Payment Amount
11/03/2020 234.60
Discount Amount Payable Amount
0.00 234.60
Total Vendor Amount
3150
Payment Date Payment Amount
11/03/2020 31.50
Discount Amount Payable Amount
0.00 31.50

Total Vendor Amount

7,229.08
Payment Date Payment Amount
11/03/2020 7,225.08

Discount Amount Payable Amount
0.00 7,229.08



Payment Register

Vendor Number Vendor Name
FLY T DEWAYNE VANATTA
Payment Type  Payment Number
Check
Payable Number Description
2075 20 FORD EXPLOYER WHITE
2112 2020 FORD EXPLOYER WHITE
Vendor Number Vendor Name
DEWPQT DEWITT POTH & SON
Payment Type  Payment Number
Check
Payable Number Description
521712-1 ACCT # 12430 TAPE, PAPER, LETRA TAG, 2PK
621788-0 ACCT # 12430 SPOTPAPER - LETTER
522520-0 ACCT # 12430 OPENER, LETTER, ASST
622521-0 ACCT # 12430 SPOTPAPER - LETTER
622633-0 ACCT # 12430 FOLDER, FILE, LTR, STRGHT, MLA
623167-0 ACCT # 12430 SPOTPAPER - LETTER
6234562-0 ACCT # 12430 SPOTPAPER

Vendor Number Vendor Name

DOGFRE DOGGETT FREIGHTLINER OF SOUTH TEXAS, LLC
Payment Type  Payment Number
Check

Payable Number
VAIOIO0ET36 01

Description
2021 FTLM2112

Vendor Number Vendor Name

EERSUP E & RSUPPLY CO., INC
Payment Type  Payment Number
Check
Payable Number Description
219841 ACCT # 0023750
219830 ACCT # 0023750 PUNCH LOK CLAMP
Vendor Number Vendor Name
ECOLAB ECOLAB
Payment Type  Payment Number
Check
Payable Number Description
96632584 CUST # 2243692 AFC LE BLEND MOP, 17 QZ YELLOW

Vendor Number Vendor Name

ELESYS ELECTION SYSTEMS & SOFTWARE INC.
Payment Type  Payment Number
Check
Payable Number Description
11561117 3000 Ballot by mail kits
1167471 ACCT # C04192 BALLOTS 11/03/20
Vendor Number Vendor Name
ELSLAC ELSIE LACY
Payment Type  Payment Number
Check
Payable Number Description
L0200 TRAVEL FOR OCT 2020

Payable Date
10/08/2020
10/08/2020

Payable Date
10/14/2020
10/09/2020
10/16/2020
10/16/2020
10/19/2020
10/23/2020
10/26/2020

Payable Date
08/17/2020

Payable Date
10/07/2020
10/12/2020

Payable Date
10/15/2020

Payable Date
10/07/2020
10/23/2020

Payable Date
10/26/2020

Due Date
11/10/2020
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount

441.00
Payment Date Payment Amount
13/03/2020 441.00
Discount Amount Payable Amount
0.00 220.00
0.00 221.00
Total Vendor Amount
900.79
Payment Date Payment Amount
11/03/2020 500.79
Discount Amount Payable Amount
0.00 17.88
0.00 144.00
0.00 46.42
0.00 248.00
0.00 300.49
0.00 72.00
0.00 72.00
Total Vendor Amount
100,680.00
Payment Date Payment Amount
11/03/2020 100,680.00
Discount Amount Payable Amount
0.00 100,680.00
Total Vendor Amount
192.40
Payment Date  Payment Amount
11/03/2020 192.40
Discount Amount Payable Amount
0.00 123.72
0.00 68.58
Total Vendor Amount
77132
Payment Date Payment Amount
11/03/2020 77.32
Discount Amount Payable Amount
0.00 77.32
Total Vendor Amount
4,036.26
Payment Date  Payment Amount
11/03/2020 4,036.26
Discount Amount Payable Amount
0.00 4,001.22
0.00 35.04

Total Vendor Amount

251.08
Payment Date Payment Amount
11/03/2020 251.08

Discount Amount Payable Amount
0.00 251.08



Payment Register

Vendor Number Vendor Name
FARBRO FARMER BROTHERS. CO.

Payment Type  Payment Number

Check
Payable Number Description
23460212

Vendor Number Vendor Name
FERJOS FERRIS JOSEPH PRODUCE, INC.

Payment Type  Payment Number
Check
Payable Number Description
114588 TOMATOR 5X5 25LB CASE
1145391 LETTULCE ICEBERG 24CT CASE
114600 BELL PEPPER GREEN PER LB
114804 LETTUCE ICEBERG 24 CT CASE
114612 CABBAGE RED PER LB
114616 £GG AA MEDIUM 15 DZ
114666 TOMATOR 5X5 25 1B CASE
114674 LETTUCE ICEBERG 24 CT CASE
114693 LETTUCE ICEBERG
114706 CABBAGE RED PER LB
114708 EGG AA MEDIUM 15 D2
114719 TOMATO 6X6 25LB CASE
114721 LETTUCE ICEBERG 24 CT CASE
Vendor Number Vendor Name
EILSYS FILEX SYSTEMS, INC
Payment Type  Payment Number
Check
Payable Number Description
99732 CFC 17112 BLUE, LEGAL, BLUE PROBATE
Vendor Number Vendor Name
EIRSLO FIRST LOCKHART BAPTIST CHURCH
Payment Type  Payment Number
Check
Payable Number Description
1120120 ELECTION 1172020
Vendor Number Vendor Name
EYEMAN FLEETCOR TECHNOLOGIES, INC
Payment Type  Payment Number
Check
Payable Number Description
NPS90409 34 ACCT #8G114286 9/28-10/25/20

Vendor Number Vendor Name

BUTBAK FLOWERS BAKING CO. OF SAN ANTONIO
Payment Type  Payment Number
Check

Payable Number
3038380410
3038380524

Description
CUST # 0040078309 MIC 20 7" FLTOR
CUST # 0040078309 MIC 20 7" FLTOR

Vendor Number Vendor Name
GLEGRL GLEN A. GRUNBERGER

Payment Type Payment Number

Check
Payable Number Description
13-FL-183 9 CAUSE # 13-FL-183 EL / EDLL
17-FL-357 7 CAUSE #17-FL-357 NT/AT

CUST # 6302473 CREAMER SHAKER /ICE TEA / COFFEE

Payable Date
10/22/2020

Payable Date
10/10/2020
10/12/2020
10/13/2020
10/14/2020
10/15/2020
10/16/2020
10/17/2020
10/19/2020
10/21/2020
10/22/2020
10/23/2020
10/24/2020
10/26/2020

Payable Date
10/15/2020

Payable Date
10/30/2020

Payable Date
10/26/2020

Payable Date
10/12/2020
10/19/2020

Payable Date
10/16/2020
10/16/2020

Due Date
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount
58824
Payment Date Payment Amount
11/03/2020 588.24
Discount Amount Payable Amount
0.00 588.24

Total Vendor Amount

1,446.20
Payment Date Payment Amount
11/03/2020 1,445.20
Discount Amount Payable Amount
0.00 98.50
0.00 123.50
0.00 16.72
0.00 66.00
0.00 58.80
0.00 167.00
0.00 168.50
0.00 101.00
0.00 58.00
0.00 115.28
0.00 200.40
0.00 169.50
0.00 103.00

Total Vendor Amount
651800
Payment Date Payment Amount
11/03/2020 6518.00
Discount Amount Payable Amount
0.00 618.00

Total Vendor Amount
100.00
Payment Date Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount

12,536.90
Payment Date Payment Amount
11/03/2020 12,536.90
Discount Amount Payable Amount
0.00 12,536.90
Total Vendor Amount
4393.20
Payment Date Payment Amount
11/03/2020 493.20
Discount Amount Payable Amount
0.00 234.72
0.00 258.48
Total Vendor Amount
1,498.00
Payment Date Payment Amount
11/03/2020 1,498.00
Discount Amount Payable Amount
0.00 84.00
0.00 49.00



payment Register

19-FL-434 5 CALISE # 19-FL-434 AATI/ IMT/LAAI
15-FL-484 4 CALISE # 19-FL-4B4 CSS)/ENS/CCS/SAU
19-FL-S08 4 CALSE # 19-FL-508 WR/MRD/IMRD/JER
19-FL-597 4 CALSE # 19-FL-597 JR/SG/MG/IRG
£0-FL-258 1 CAUSE # 20-FL-258 JGP

Vendor Number Vendor Name

GLEWIL GLENN WILLIAMS
Payment Type Payment Number
Check
Payable Number Description
20-FL-30] 1 CAUSE # 20-FL-301 AS

Vendor Number Vendor Name

GREPRD GREEN PRO SOLUTIONS
Payment Type  Payment Number
Check
Payable Number Description
18550 ACCT # 3414 ASPHALT RELEASE AGENT

Vendor Number Vendor Name

HAEZKERN HAELY KENNEY
Payment Type  Payment Number
Check
Payable Number Description
10282020 7 ATTEMPTS

Vendor Number Vendor Name

HANEQU HANSON EQUIPMENT

Payment Type Payment Number

Check
Payable Number Description
282449 HOSE - FARMEX 11 3/4”
282552 11R22.5 TIRE REPAIR
2EIE05 215/75R17.5/H GOODRIDE 12.3
2E2678 # CALOO1 16" MOUNT TIRE
282907 380/85R24 TOTAM HI-TRAC LUG

Vendor Number Vendor Name

HERFQQ HERITAGE FOOD SERVICE EQUIPMENT, INC.
Payment Type Payment Number
Check

Payable Number
DO0EE44575-1N

Description
CUST # HFE21139 VULCAN LIMIT SWITCH

Vendor Number Vendor Name

HULSER HULL SUPPLY CQ., INC
Payment Type Payment Number
Check
Payable Number Description
027398018 REPLACING THRESHOLD AT CCIC
Vendor Number Vendor Name
JENWAL JENNIFER WALKER
Payment Type  Payment Number
Check
Payable Number Description

UZTXIFIXEY FINGERPRINT FOR TXEVER

10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020

Payable Date
10/16/2020

Payable Date
10/13/2020

Payable Date
10/28/2020

Payable Date
10/06/2020
10/08/2020
10/12/2020
10/14/2020
10/26/2020

Payable Date
10/05/2020

Payable Date
10/15/2020

Payable Date
10/29/2020

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

0.00 35.00
0.00 350.00
0.00 105.00
0.00 343.00
0.00 $32.00

Total Vendor Amount
14000
Payment Date Payment Amount
11/03/2020 140.00
Discount Amount Payable Amount
0.00 140.00

Total Vendor Amount
498.08
Payment Date Payment Amount
11/03/2020 498.08
Discount Amount Payable Amount
0.00 498,08

Total Vendor Amount
140.00
Payment Date Payment Amount
11/03/2020 140.00
Discount Amount Payable Amount
0.00 140.00

Total Vendor Amount

1,061.71
Payment Date Payment Amount
11/03/2020 1,061.71
Discount Amount Payable Amount
0.00 102.28
0.00 48.80
0.00 182.83
0.00 12.00
0.00 715.80
Total Vendor Amount
408.67
Payment Date Payment Amount
11/03/2020 408.67
Discount Amount Payable Amount
0.00 408.67
Total Vendor Amount
52341
Payment Date Payment Amount
11/03/2020 52341
Discount Amount Payable Amount
0.00 523.41
Total Vendor Amount
39.05
Payment Date Payment Amount
11/03/2020 39.05

Discount Amount Payable Amount
0.00 39.05



Payment Register

Vendor Number Vendor Name
FARPLA JOHN DEERE FINANCIAL
Payment Type  Payment Number
Check
Payable Number Description
2010-120855 ACCT #1-99 ACE BAG 45 GAL
2010-121409 ACCT #1-99 TRASH BAG CONTR 55 GAL

Vendor Number Vendor Name

10HIUA JOHN JUAREZ
Payment Type  Payment Number
Check
Payable Number Description
10042020 WALGREENS 10/14/20

Vendor Number Vendor Name

LWEFEE LIWWENGOOD FEED STORE
Payment Type  Payment Number
Check

Payable Number
LOINNOGDZ 15166
LOIMAOID0E 162 60

Description
CUST # 1C250 ROPE RANCH NYLON
CUST # 1C250 COASTAL SQUARE BALE

Vendor Number Vendor Name

LOCTRLU LOCKHART HARDWARE
Payment Type  Payment Number
Check

Payable Number Description

CUST # 11239 SCREWS, NUTS, & BOLTS

34605 /i

34608 1] CUST # 11239 BATTERY ALK 9V 4 WIDE

34616 f1 ACCT #11239H116116 8-18 X 3/4" SLF DRILL MTL SC
34645 /1 CUST # 11239 FACE SHIELD BLUE 1 PK

34679 /1 CUST # 11239 TRASH BAG CONTRS55GL15CT
34689 1 CUST & 11239 PICKUP TOOL 36"

34701 /1 CUST # 11239 ACE BAG 55 GAL 20 CT FLAP
a702 1 CUST # 11239 BROOM CORN WISK 8"

34711 /1 CUST #11239 MICRO FIBER ULTRA-MITT
34721 f1 CUST # 11239 TOOL HOOK 2.75" SCRW BULK
34729 /1 CUST # 11239 PADLOCK COMB 2-1/4" RESET
34745 f1 CUST # 11239 WINSTON MAILBOX BLACK
34745 /1 CUST # 11239 PROPANE CYLINDER 30 LBS

Vendor Number Vendor Name

LOCMOT LOCKHART MOTOR CO.,INC.
Payment Type  Payment Number
Check
fayable Number Description
147599 CUST # 3810 WHEEL CAP
Vendor Number Vendor Name
LOWE'S LOWE'S COMPANIES, INC.
Payment Type Payment Number
Check
Payable Number Description
38241 ACCT # ENDS W/ 8510 TAX CORRECTION
51806 ACCT # ENDS W/ 8510 128 OZ PINALEN FLORAL
7843 ACCT # ENDS W/B510 128 OZ ZEP BATH DISINF

Payable Date
10/15/2020
10/16/2020

Payable Date
10/14/2020

Payable Date
09/10/2020
09/26/2020

Payable Date
10/06/2020
10/06/2020
10/07/2020
10/08/2020
10/12/2020
10/13/2020
10/14/2020
10/14/2020
10/14/2020
10/15/2020
10/16/2020
10/19/2020
10/19/2020

Payable Date
10/15/2020

Payable Date
10/19/2020
10/19/2020
10/08/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date

10/19/2020
11/10/2020
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount
158.85
Payment Date Payment Amount
11/03/2020 158.85
Discount Amount Payable Amount
0.00 26.97
0.00 131.88

Total Vendor Amount

1999
Payment Date Payment Amount
11/03/2020 19.99
Discount Amount Payable Amount
0.00 19.99
Total Vendor Amount
14510
Payment Date Payment Amount
11/03/2020 145.10
Discount Amount Payable Amount
0.00 44.61
0.00 100.49
Total Vendor Amount
87754
Payment Date Payment Amount
11/03/2020 877.54
Discount Amount Payable Amount
0.00 14.43
0.00 26.58
0.00 17.66
0.00 416.98
0.00 2198
0.00 4798
0.00 17.58
0.00 73.55
0.00 2516
0.00 31.80
0.00 23.99
0.00 6398
0.00 9587

Total Vendor Amount
70.71
Payment Date Payment Amount
11/03/2020 70.71
Discount Amount Payable Amount
0.00 70.71

Total Vendor Amount

224,37
Payment Date Payment Amount
11/03/2020 22437
Discount Amount Payable Amount
0.00 8.29
0.00 121.14
0.00 111.52



Payment Register

Vendor Number Vendor Name

[an )] M.B. HAMMO ENTERPRISES, LLC
Payment Type  Payment Number
Check
Payable Number Description
9088 TOILET PAPER REGULAR / ROSES
9115 TOILET PAPER REGULAR / ROSES

Vendor Number Vendor Name
MARPLL MARK'S PLUMBING PARTS
Payment Type  Payment Number
Check
Payable Number
NV 90 TOTE

Description

Vendor Number Vendor Name

BAAKFIR MAXWELL COMMUNITY VOL. FIRE DEPT., INC.
Payment Type Payment Number
Check
Payable Number Description
1120240 ELECTION 11/2020

Vendor Number Vendor Name

MACKRAC O MCMAHAN COMMUNITY CENTER
Payment Type  Payment Number
Check
Payable Number Description
112020 ELECTION 11/2020

Vendor Number Vendor Name

MELREY MELISSA Y. REYES
Payment Type Payment Number
Check
Payable Number Description
2818-20CC CALISE # 2818-20CC L.A.B.
Vendor Number Vendor Name
MICHOW MICHELE HOWARD
Payment Type  Payment Number
Check
Payable Number Description
9252020 FLAT RATE ENV - HOUSTON

Vendor Number Vendor Name
MIC LOW NICOLE WORSLY LOVE
Payment Type  Payment Number
Check
Payable Number Description
18-FL-081 CAUSE # 18-FL-081 CC
19-FL-55%9 2 CAUSE # 19-FL-559 LCG & DGH
-FL-610 3 CAUSE # 19-FL-610 MG
-FL-610 4 CAUSE # 19-FL-610 MG

20-FL-081 2 CAUSE # 20-FL-091 NRLM
20-FL-222 CAUSE # 20-FL-222 HR
20-FL-328 CAUSE # 20-FL-328 AL
Vendor Number Vendor Name
PRECO ! NIVLU CORP
Payment Type Payment Number
Check
Payable Number Description
174374 SOLVENT DEGREASER

CUST # 278898 CARTRIDGE, BRADLEY SLOW CLOSE

Payable Date
10/14/2020
10/21/2020

Payable Date
10/23/2020

Payable Date
10/30/2020

Payabile Date
10/30/2020

Payable Date
10/16/2020

Payable Date
09/25/2020

Payable Date
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020

Payable Date
10/09/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

APPKT04520 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount
1,525.48
Payment Date Payment Amount
11/03/2020 1,525.48
Discount Amount Payable Amount
0.00 617.19
0.00 908.29

Total Vendor Amount
2,053.17
Payment Date  Payment Amount
11/03/2020 2,053.17
Discount Amount Payable Amount
D.00 2,053.17

Total Vendor Amount
100.00
Payment Date Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount
100.00
Payment Date Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount
250.00
Payment Date Payment Amount
11/03/2020 250.00
Discount Amount Payable Amount
0.00 250.00

Total Vendor Amount
2893
Payment Date Payment Amount
11/03/2020 29.93
Discount Amount Payable Amount
0.00 29.93

Total Vendor Amount

2,198 00
Payment Date Payment Amount
11/03/2020 2,198.00
Discount Amount Payable Amount
0.00 686.00
0.00 133.00
0.00 56.00
0.00 763.00
0.00 140.00
0.00 287.00
0.00 133.00

Total Vendor Amount

909.10
Payment Date Payment Amount
11/03/2020 909.10

Discount Amount Payable Amount
0.00 490.55



Payment Register
174378

Vendor Number

Vendor Name

BRAKE PARTS CLEANER NC

O'REIL O'REILLY AUTOMOTIVE, INC.
Payment Type  Payment Number
Check

Payable Number
0E42-363777
0642-365992
0642365998
0642-366195
06ad-366327
QB642-366228
0542-367367
0642367529
0B42.367703
Q642 368691

Vendor Number Vendor Name

Description

CUST # 183092 20 SMP BLADE
CUST # 188092 PURGE SOL
CUST # 188092 12.5 0Z CARB C1
CUST # 188092 WIPER MOTOR
CUST # 188092 CORE RETURN
CUST # 188092 ADH CLEANER
CUST # 188092 TOGGLE SWITCH
CUST # 188092 8 OZ PAG OQIL 46
CUST # 188092 FREON

CUST # 188092 PRIMARY WIRE

PERFORMANCE COLLISION REPAIR

Description

PERALIT
Payment Type  Payment Number
Check
Payable Number
IAEGIAIE

Vendor Number Vendor Name

Tahoe Damage to EOC Vehicle

PETROLEUM TRADERS CORPORATION

Description

ACCT #990644/1 ULTRA LOW SULFUN # 2 DIESEL LOWE

Description

CUST # 435577 DRY GROCERY / FROZEN
CUST # 435577 DRY GROCERY / FROZEN
CUST # 435577 DRY GROCERY / FROZEN
CUST # 435577 DRY GROCERY / FROZEN
CUST # 435577 DRY GROCERY / FROZEN

Description
ACCT # 7900 0440 8010 9295 COURTHOUSE

Description
ACCT # 7900 0440 8052 6951 SHERIFF

Description

PETTRA
Payment Type Payment Number
Check
Payable Number
1594387
Vendor Number Vendor Name
PFGTEM PFG-TEMPLE
Payment Type  Payment Number
Check
Payable Number
1040829
1044855
1047661
1051853
1054727
Vendor Number Vendor Name
QJAFIN QUADIENT FINANCE USA, INC
Payment Type Payment Number
Check
Payable Number
101520
Check
Payable Number
9222020
Check
Payable Number
Q3020

ACCT # 7900 0440 8038 5499 CCIC

10/09/2020

Payable Date
10/01/2020
10/12/2020
10/12/2020
10/13/2020
10/13/2020
10/13/2020
10/19/2020
10/20/2020
10/21/2020
10/26/2020

Payable Date
10/02/2020

Payable Date
10/20/2020

Payable Date
16/12/2020
10/15/2020
10/19/2020
10/22/2020
10/26/2020

Payable Date
10/15/2020

Payable Date
10/12/2020

Payable Date
09/30/2020

11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
10/13/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S
0.00 418.55

Total Vendor Amount

330.36
Payment Date Payment Amount
11/03/2020 330.36
Discount Amount Payable Amount
0.00 19.58
0.00 24.66
0.00 13.46
0.00 130.32
0.00 -15.00
0.00 12.27
0.00 19.96
0.00 18.88
0.00 71.88
0.00 33.95
Total Vendor Amount
2,328.78
Payment Date Payment Amount
11/03/2020 2,328.78
Discount Amount Payable Amount
0.00 2,328.78
Total Vendor Amount
4,681.67
Payment Date Payment Amount
11/03/2020 4,681.67
Discount Amount Payable Amount
0.00 4,681.67
Total Vendor Amount
6,054.48
Payment Date Payment Amount
11/03/2020 6,054.48
Discount Amount Payable Amount
0.00 1,379.19
0.00 990.18
0.00 1,111.63
0.00 1,165.11
0.00 1,408.37

Total Vendor Amount

4,737 8%

Payment Date Payment Amount

11/03/2020 1,639.15
Discount Amount Payable Amount
0.00 1,639.15

11/03/2020 103.52
Discount Amount Payable Amount
0.00 103.52

11/03/2020 2,995.22

Discount Amount Payable Amount
0.00 2,995.22



Payment Register APPKT04620 - 11/10/2020 A/P RUN & PO'S

Vendor Number Vendor Name Total Vendor Amount

SCOMER SCOTT-MERRIMAN, INC 328.43
Payment Type Payment Number Payment Date Payment Amount
Check 11/03/2020 328.43

Payable Number Description Payable Date  Due Date Discount Amount Payable Amount
066216 MARRIAGE LICENSE RETURN ENVELOPES, # 11 BLUE INK  10/23/2020 11/10/2020 0.00 328.43

Vendor Number Vendor Name Total Vendor Amount

RECALIT SEAN MATTHEW MANN 1,818.80
Payment Type Payment Number Payment Date Payment Amount
Check 11/03/2020 1,818.80

Payable Number Description Payable Date  Due Date Discount Amount Payable Amount
117624 ACCT # 2010 AIR CONDITIONING 09/30/2020 11/10/2020 0.00 456.96
117789 ACCT # 2010 CORE DEPOSIT 10/05/2020 11/10/2020 0.00 -36.00
11791 ACCT # 2010 DIESL EXST FLD 2.5 GA 10/08/2020 11/10/2020 0.00 319.80
117936 ACCT # 2010 2016 FORD F550 SUPER DUTY 10/08/2020 11/10/2020 0.00 83.31
118131 ACCT # 6000 TIRE PRESSURE 10/15/2020 11/10/2020 0.00 141.61
118209 ACCT # 2010 BATTERY 10/16/2020 11/10/2020 0.00 345.98
118250 ACCT # 2010 CORE DEPOSIT 10/19/2020 10/19/2020 0.00 -54.00
118252 ACCT # 2010 ALTERNATOR 10/19/2020 11/10/2020 0.00 279.99
118271 ACCT # 2010 TOGGLE 50A CHROME 10/19/2020 11/10/2020 0.00 17.98
118329 ACCT # 2010 ROTARY FILE - BURR 10/21/2020 11/10/2020 0.00 158.77
118355 ACCT # 2010 OILFILTER (GOLD) 10/21/2020 11/10/2020 0.00 12.03
118410 ACCT # 6000 NAPA AIR FILTER 10/23/2020 11/10/2020 0.00 80.94
118475 ACCT # 6000 OIL CHANGE STICKER 10/26/2020 11/10/2020 0.00 11.43

Vendor Number Vendor Name Total Vendor Amount

SHACON SHANNA CONLEY 3905
Payment Type  Payment Number Payment Date Payment Amount
Check 11/03/2020 39.05

Payable Number Description Payable Date  Due Date Discount Amount Payable Amount
FAp.ELTRA FINGERPRINTING FOR TXEVER 10/29/2020 11/10/2020 0.00 39.05

Vendor Number Vendor Name Total Vendor Amount

SMISLIP SMITH SUPPLY CO.- LOCKHART 18955
Payment Type Payment Number Payment Date Payment Amount
Check 11/03/2020 185.55

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
gr0139 SLOT CHANNEL 7/8" X 10" 10/06/2020 11/10/2020 000 2491
271485 MAILBOX POST WOOD TREATED 10/16/2020 11/10/2020 0.00 139.59
871450 1# LTR/NUMBERS / SYSMBOLS 107PK 10/16/2020 11/10/2020 0.00 5.00
grira? MAILBOX RURAL BLACK #1-1/2 10/19/2020 11/10/2020 0.00 -5%.90
871749 PROPANE TORCH KIT - ALL PURPOSE 10/19/2020 11/10/2020 0.00 79.95

Vendor Number Vendor Name Total Vendor Amount

SMILUL SMITH SUPPLY CO.-LULING 12.50
Payment Type  Payment Number Payment Date Payment Amount
Check 11/03/2020 12.50

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
84201 CAR SCREW 5/16 X 3 10/21/2020 11/10/2020 0.00 12.50

Vendor Number Vendor Name Total Vendor Amount

SOUHEA SOUTHERN HEALTH PARTNERS, INC. 41,894 24
Payment Type  Payment Number Payment Date Payment Amount
Check 11/03/2020 41,894 .24

Payable Number Description Payable Date Due Date Discount Amount Payable Amount

BASEIS3TG CUST ID: CAL7388 OCT 2020 BASE 09/02/2020 11/10/2020 0.00 41,894.24



Payment Register
Vendor Number
SOUTIR
Payment Type
Check
Payable Number
4550055245

Vendor Name

Vendor Number Vendor Name

SOUTHERN TIRE MART, LLC
Payment Number

Description
CUST # 0142726 RD ONE LLFB6 HWY 16

SPRINT SPRINT
Payment Type  Payment Number
Check

Payable Number
1223365391-139

Description
ACCT # 122236591 9/17 - 10/16/20

Description

Vendor Number Vendor Name
STMARY ST MARYS CATHOLIC CHURCH
Payment Type Payment Number
Check
Payable Number
112020

Vendor Number Vendor Name

ELECTION 11/2020

ST. MARK'S METHODIST CHURCH

Description

STMMET
Payment Type  Payment Number
Check
Payable Number
112020

Vendor Number
STAJAN
Payment Type
Check
Payable Number
19-FL-359 3
13:-FL-381
20-FL-032
20-FL-086

Vendor Name

Vendor Number Vendor Name

ELECTION 11/2020

STACY M. JANUARY
Payment Number

Description

CAUSE #19-FL-352 CG
CAUSE # 19-FL-381 PG
CAUSE # 20-FL-022 T5.
CAUSE # 20-FL-086 JY/JY

STERIC STERICYCLE, INC.
Payment Type  Payment Number
Check

Payable Number
A00F66H4152

Vendor Number Vendor Name

Description
CUST # 2020116

Description
ACCT # 01-3472 7 1/2 OFF TWO 20 YARDS

Description

CUST # 043430 PAPER & DISP / CHEMICAL & JANITORIA
CUST # 043430 PAPER & DISP

CUST # 043430 DAIRY/MEATS/POULTRY/FROZEN

CUST # 043430 CHEMICAL & JANITORIAL

SUPED SUPERIOR DISPOSAL, LLC
Payment Type  Payment Number
Check
Payable Number
11683
Vendor Number Vendor Name
SYSCO SYSCO CENTRAL TEXAS, INC
Payment Type Payment Number
Check
Payable Number
413807820
413834647
413834648
413834649
413834650

CUST # 043430 CAN & DRY

Payable Date
10/20/2020

Payable Date
10/20/2020

Payable Date
10/30/2020

Payable Date
10/30/2020

Payable Date
10/16/2020
10/16/2020
10/16/2020
10/16/2020

Payable Date
11/01/2020

Payable Date
10/19/2020

Payable Date
10/02/2020
10/14/2020
10/14/2020
10/14/2020
10/14/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount
546.00
Payment Date  Payment Amount
11/03/2020 546.00
Discount Amount Payable Amount
0.00 546.00

Total Vendor Amount
37.99
Payment Date Payment Amount
11/03/2020 37.9%
Discount Amount Payable Amount
0.00 37.99

Total Vendor Amount
100.00
Payment Date Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount

100.00
Payment Date Payment Amount

11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount

1,802 50

Payment Date Payment Amount

11/03/2020 1,802.50
Discount Amount Payable Amount
0.00 315.00
0.00 822.50
0.00 455.00
0.00 210.00

Total Vendor Amount
386.93
Payment Date Payment Amount
11/03/2020 386.93
Discount Amount Payable Amount
0.00 386.93

Total Vendor Amount
2,125.00
Payment Date Payment Amount
11/03/2020 2,125.00
Discount Amount Payable Amount
0.00 2,125.00

Total Vendor Amount

6,295.66

Payment Date Payment Amount

11/03/2020 6,295.66
Discount Amount Payable Amount
0.00 457.68
0.00 18.27
0.00 1,269.92
0.00 381.48
0.00 23.99



Payment Register
413840432
4138404
413850998
413850999
413851
41 76

Vendor Number Vendor Name

CUST # 043430 DAIRY/MEATS/POULTRY/FROZEN

CUST # 043430 PAPER & DISP / CHEMICAL & JANITORIAL
CUST # 043430 CHEMICAL & JANITORIAL

CUST # 043430 DAIRY / POULTRY / FROZEN / CAN & DR
CUST # 043430 HEALTHCARE / PAPER & DISP / CHEMICA
CUST # 043430 DAIRY / POULTRY / FROZEN / CAN & DR

Description
MINIFEST # 25330 PASSENGER/LIGHT TRUCK

T7ENTE T7 ENTERPRISES, LLC
Payment Type Payment Number
Check

Payable Number
9217
9346

Vendor Number
TEXLIREG
Payment Type
Check
Payable Number
10116103
10192020

Vendor Name

Vendor Number Vendor Name

MANIFEST # 26676 65 PASSENGER/LIGHT TRUCK

TEXAS DEPT.OF LICENSING & REGULATION
Payment Number

Description
CERTIFICATE OF OPERATION - SHERIFF'S OFFICE
LETTY RAMIREZ - LIC TYPE - ENFORCEMENT OFFICER

Description
CRISIS INTERVENTION TRAINING 11/2 - 6/20

Description

THPOL TEXAS POLICE TRAINERS, LLC
Payment Type  Payment Number
Check
Payable Number
CIT-38-2020
Check
Payable Number
QOHH-12-2030

Vendor Number
CARW AR
Payment Type
Check
Payable Number
17-FL-287 20
19-FL-047 7
20-FL-093 3
20-FL-119 5
20-FL.-156 4
20-FL-168 4

Vendor Name

Vendor Number Vendor Name

INTERACTING W/DEAF DRIVERS 10/29/20

THE LAW QFFICES OF CARRIE WARD PLLC
Fayment Number

Description

CAUSE # 17-FL-287 ZMR
CAUSE # 19-FL-047 G/M
CAUSE # 20-FL-093 XM/NB/AB
CAUSE # 20-FL-119 M)

CAUSE # 20-FL-156 GH

CAUSE # 20-FL-168 EZ

THE POLICE AND SHERIFFS PRESS

Description

THEPOL
Payment Type  Payment Number
Check
Payable Number
137002

Vendor Number Vendor Name

26 1D CARD HOLOVIEW ID CARD (R) SECURE ID CARDS

Description
CAUSE # 19-FL-508 WR
CAUSE # 20-FL-228 1B

THOHIL THOMAS HILLE
Payment Type Payment Number
Check

Payable Number
19-FL-508 3
20-FL-228
20-FL-317

CAUSE # 20-FL-370JCD

10/16/2020
10/16/2020
10/21/2020
10/21/2020
10/21/2020
10/23/2020

Payable Date
09/29/2020
10/13/2020

Payable Date
10/22/2020
10/19/2020

Payable Date
10/22/2020

Payable Date
10/22/2020

Payable Date
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020
10/16/2020

Payable Date
08/17/2020

Payable Date
10/16/2020
10/16/2020
10/16/2020

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Cue Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020
11/10/2020

Due Date
11/10/202¢

Due Date

11/10/2020
11/10/2020
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

0.00 1,249.24
0.00 78.88
0.00 248.20
0.00 777.90
0.00 31642
0.00 1,473.68

Total Vendor Amount

73350
Payment Date Payment Amount
11/03/2020 73350
Discount Amount Payable Amount
0.00 262.00
0.00 471.50
Total Vendor Amount
260.00
Payment Date Payment Amount
11/03/2020 260.00
Discount Amount Payable Amount
0.00 210.00
0.00 50.00

Total Vendor Amount

180.00

Payment Date Payment Amount

11/03/2020 150.00
Discount Amount Payable Amount
0.00 150.00

11/03/2020 30.00
Discount Amount Payable Amount
0.00 30.00

Total Vendor Amount

1,456.00
Payment Date Payment Amount
11/03/2020 1,456.00
Discount Amount Payable Amount
0.00 259.00
0.00 189.00
0.00 70.00
0.00 126.00
0.00 147.00
0.00 665.00

Total Vendor Amount

399.65
Payment Date Payment Amount
11/03/2020 399.65
Discount Amount Payable Amount
0.00 399.65
Total Vendor Amount
490.00
Payment Date Payment Amount
11/03/2020 490.00
Discount Amount Payable Amount
0.00 210.00
0.00 140.00
0.00 140.00



Payment Register
Vendor Number
THRRIYV
Payment Type
Check

Payable Number

112020

Vendor Number
UNIFIR
Payment Type
Check

Payahle Number

Vendor Name
THREE RIVERS COMMUNITY CENTER
Payment Number

Description
ELECTION 11/2020

Vendor Name
UNIFIRST CORPORATICIN

Payment Number

Description

B22 2357891 CUST # 222727 RTE # F6140 SHERIFF'S
822 2359921 CUST # 222727 RTE # F6140
Vendor Number Vendor Name
LIMIMET UNITED METHODIST CHURCH
Payment Type  Payment Number
Check
Payable Number Description
L1020 ELECTION 11/2020

Vendor Number
WALENY

Vendar Name
VALICOR ENVIRONMENTAL SERVICES, LLC

Payment Type  Payment Number
Check
Payable Number Description
MilE2A] ACCT # 85903 USED OIL

Vendor Number
WATGUA
Payment Type
Check

Payable Number
ADVREP189202

Vendor Number
WILBIG
Payment Type
Check

Payable Number

111428

Vendor Number
KLPART
Payment Type
Check

Payable Number

0416554436
OalG57586]
O416TA3154

D4 lbTIIN0T

Vendor Name
WATCHGUARD VIDEO
Payment Number

Description

Vendor Name

WILSON RIGGIN

Payment Number

Description
1SAW BLADE

Vendor Name

XL PARTS, LLC
Payment Number

Description

CUST # 490093 STANDARD CAPSULE

CUST # 490093 13 TRICO EXACT FIT WIPER
CUST # 490093 PREMIUM SEMI MET PADS
CUST # 450093 AIR FILTER

Payable Date
10/30/2020

Payable Date
10/16/2020
10/23/2020

Payable Date
10/30/2020

Payable Date
10/20/2020

Payable Date

CUST ID: CALDWELL COU1 VISTA HD, STANDARD VERSIO 05/21/2020

Payable Date
10/16/2020

Payable Date
10/01/2020
10/06/2020
10/07/2020
10/20/2020

Due Date
11/10/2020

Due Date
11/10/2020
11/106/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Due Date
11/10/2020

Dua Date

11/10/2020
11/10/2020
11/10/2020
11/10/2020

APPKT04620 - 11/10/2020 A/P RUN & PO'S

Total Vendor Amount

100.00
Payment Date  Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00
Total Vendor Amount
14956
Payment Date Payment Amount
11/03/2020 149.56
Discount Amount Payable Amount
0.00 74.78
0.00 74.78
Total Vendor Amount
100.00
Payment Date Payment Amount
11/03/2020 100.00
Discount Amount Payable Amount
0.00 100.00
Total Vendor Amount
380.45
Payment Date Payment Amount
11/03/2020 380.45
Discount Amount Payable Amount
0.00 380.45
Total Vendor Amount
430.00
Payment Date  Payment Amount
11/03/2020 43000
Discount Amount Payable Amount
0.00 430.00
Total Vendor Amount
27.48
Payment Date Payment Amount
11/03/2020 27.48
Discount Amount Payable Amount
0.00 27.48
Total Vendor Amount
529.55
Payment Date Payment Amount
11/03/2020 529.55
Discount Amount Payable Amount
0.00 478
0.00 37.97
0.00 357.54
0.00 128.86



Payment Register

Bank Code
AP BNK

Type
Check

Packet Totals:

Payable
Count
231
231

Payment
Count

92

92

Discount
0.00
0.00

APPKT04620 - 11/10/2020 A/P RUN & PO'S
Payment Summary
Payment

395,678.86
395,678.86



Payment Register APPKT04620 - 11/10/2020 A/P RUN & PO'S

Cash Fund Summary

Fund Name Amount
993 POCLED CASH -395,678.86
Packet Totals: -395,678.86



Ratify re-occurring County Payments
a. $335,543.09 (Payroll 10/11/20 —
10/24/20)
b.$99,573.64 (Payroll Tax 10/11/20 —
10/24/20)
c.$168,632.15 (DMV Remittance)



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda item

Consent D Discussion/Action D Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

$335,543.09 (Payroll 10/11/20 - 10/24/20)

1. Costs:
Actual Costor || Estimated Cost §°>0043-09
Is this cost included in the County Budget? Yes
No

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
(2)
(3)

3. Backup Materials: D None D To Be Distributed 21 total # of backup pages
(including this page)

w7 e

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



Detail Register

Caldwell County, TX Department Summary

Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 0000 - 911-GIS

Total Direct Deposits: 1,649.11
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 1,793.83 0.00 0.00
SAL 1.00 1,923.08 MC 1,851.72 27.43 27.43
Total: 1.00 1,957.70 58 1,851.72 117.29 117.29
Unemployment 1,927.12 0.00 0.03
DEDUCTIONS Total: 144.72 14475
Code Subject To Employee Employer
A00 1,957.70 57.89 86.14
S50 0.00 30.58 0.00
551 0.00 12.50 0.00
615 0.00 2290 0.00
Total: 163.87 86.14
RECAP 0000 - 911-GIS
Earnings: 1,957.70 Benefits: 0.00 Deductions: 163.87 Taxes: 144,72 Met Pay: 1,649.11
Department: 1000 - Courthouse Security
Total Direct Deposits: 9,113.09
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 16.15 Federal W/H 10,934.64 931,70 0.00
C-19 80.00 1,636.00 MC 11,531.92 167.22 167.22
FLOAT B8.00 163.60 SS 11,531.92 71498 71498
Hourly 436.00 9,127.87 Unemployment 11,801.18 0.00 0.00
S 32,00 74512 Total: 1,813.90 882.20
Uniform 0.00 175.00
Vacation 4.00 81,80
Total: 560.00 1194554
DEDUCTIONS
Code Subject To Employee Employer
400 11,945 54 597,28 52558
550 0.00 144,36 0.00
551 0.00 20.00 0.00
S80 0.00 7.65 0.00
590 .00 159.59 1,610.05
595 0.00 5.72 0.00
615 0.00 83.95 0.00
Total: 1,018.55 2,135.63
RECAP 1000 - Courthouse Security
Earnings: 11,945.54 Benefits: 0.00 Deductions 1.018.55 Taxes 1,813.90 Met Pay 5,113.09

10/28/2020 4:29:34 PM Page 103 of 133



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 1101 - Unit Road

EARNINGS
Pay Code
165 Stipend w/RET
FLOAT
Hourly
oF
S
SAL
Vacation
VAC-PAYOUT
Total:
DEDUCTIONS
Code Subject To
400 35,491.83
530 0.00
550 0.00
551 0.00
563 0.00
580 0.00
590 0.00
595 0.00
615 0.00
Total:
RECAP 1101 - Unit Road
Earnings: 35,491.83 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units
0.00
8.00

1,604.00
31.00
62.00

-17.00
107.00

15.40

1,810.40

Employee
1,774.57
0.00
203.96
57.69
210.19
15.30
1,147.65
28.08
175.43
3,612.87

0.00

Department: 1102 - Vehicle Maintenance

EARNINGS
Pay Code
Hourly
Vacation
Total:
DEDUCTIONS
Code Subject To
400 4,488.98
550 0.00
580 0.00
590 0.00
615 0.00
Total:

RECAP 1102 - Vehicle Maintenance
Earnings: 4,488.98 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units
232.00
8.00
240.00

Employee
224.45
30.24
1.53

0.00

8.06
264.28

0.00

Pay Amount
66.92
169.84
29,257.25
817.89
1,263.79
1,660.86
1,988.16
267.12
35,491.83

Employer
1,561.65
0.00
0.00
0.00
0.00
0.00
6,455.20
0.00
0.00
8,016.85

Deductions:

Pay Amount
4,350.22
138.76
4,488.98

Employer
197.52
0.00

0.00
957.03
0.00
1,154.55

Deductions:

25,506.55
1,125.71

TAXES

Code

Federal W/H
MC

ss
Unemployment

361287

1,123.49
2,495.94

TAXES

Code

Federal W/H
MC

55
Unemployment

64,28

Pay Period: 10/11/2020 - 10/24/2020

Subject To Employee Employer
32,104.45 2,654.96 0.00
33,879.02 491.25 491.25
33,879.02 2,100 49 2,100.49
35,287.87 0.00 0.05
Total: 5,246 70 2,591.79
5.246.70 MNet Pay: 26,632.26
Subject To Employee Employer
4,226.23 264.79 0.00
4,450.68 6453 64.53
4,450.68 275.95 275.95
4,458.74 0.00 0.00
Total: 605.27 340.48

605.27 MNet Pay: 3,619.43



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 1103 - Fleet Maintenance

EARNINGS
Pay Code
Hourly
Vacation
Total:
DEDUCTIONS
Code Subject Te
400 3,133.79
580 0.00
590 0.00
615 0.00
Total:

RECAP 1103 - Fleet Maintenance
Earnings: 3,133.79 Benefits:

Department: 2120 - County Treasurer

EARNINGS
Pay Code
Hourly
5
SaL
WVacation
Total:
DEDUCTIONS
Code Subject To
400 3,708.03
520 0.00
550 0.00
551 0.00
580 0.00
590 0.00
595 0.00
615 0.00
Total:

RECAP 2120 - County Treasurer
Earnings: 3,708.03 Benefits:

Total Direct Deposits: 1,311.41
Total Check Amounts: 1,212.18
TAXES
Units Pay Amount Code
152.00 2,983.21 federal W/H
8.00 150.58 MC
160.00 3,133.79 55

Unemployment

Employee Employer
156.69 137.89
306 0.00
0.00 319.01
16.85 0.00
176.50 456.90
0.00 Deductions: 176.60
Total Direct Deposits: 2,872.10
Total Check Amounts: 0.00
TAXES
Units Pay Amount Code
66.50 1,347.90 Federal W/H
8.00 162.15 MC
1.00 2,086.50 ss
5.50 111.48 Unemployment
81.00 3,708.03
Employee Employer
185.41 163.16
40.00 0.00
15.12 0.00
38.46 0.00
1.53 0.00
0.00 638.02
2.86 0.00
33.60 0.00
316.98 801.18
0.00 Deductions: 316.98

Pay Period: 10/11/2020 - 10/24/2020

Subject To
2,960.25
3,116.94
3,116.94
3,133.79

Total:

Taxes: 433,60

Subject To
3,392.58
3,617.99
3,617.99
3,692.91

Total:

Taxes: 518.95

Employee
195.16
4519
193.25
0.00

433 60

Net Pay:

Employee
242 18
52.46
22431
0.00
518,95

Met Pay:

Employer
0.00
45.19
193.25
0.00
23344

1,523.59

Employer
0.00
52.46
224.31
0.00
276.77

287210

10/28/2020 4:29:34 PM
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Packet: PYPKTO1872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 2130 - County Auditor
Total Direct Deposits: 7,035.94

Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 9,017.97 1,192.16 0.00
FLOAT 1.00 18.42 MC 9,991.12 144.87 144.87
Hourly 220.00 4,723.27 58 9.991.12 61945 619.45
o1 2.00 75.83 Unemployment 10,401.09 0.00 0.00
S 3.50 101.11 Totak: 1,956.48 764.32
SAL -3.50 4,950.72
Vacation 21.00 559.20
Total: 244,00 10,463.17
DEDUCTIONS
Code Subject To Employee Employer
400 10,463.17 523.15 460.38
520 0.00 450.00 0.00
550 0.00 62.08 0.00
551 0.00 157.68 0.00
580 0.00 4.59 0.00
590 0.00 159.59 1,291.04
595 0.00 831 0.00
610 0.00 16.96 0.00
615 0.00 84.39 0.00
Total: 1,466.75 1,751.42
RECAP 2130 - County Auditor
Earnings: 10,463.17 Benefits: 0.00 Deductions: 1.466.75 Taxes: 1,956.48 Mel Pay: 7.039.94
Department: 2140 - Tax Assessor-Collector
Total Direct Deposits: 5,664.29
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET Q.00 34.62 Federal W/H 6,900.95 666.49 0.00
FLOAT 8.00 134.55 M 7,413.30 107.49 107.49
Hourly 302.50 5,224.74 55 741330 459.62 459.62
5 1.50 24,58 Unemployment 5,508.68 0.00 .00
SAL 1.00 2,075.15 Total: 1,233.60 567.11
Vacation B.0O 153.55
Total: 321.00 7,647.19
DEDUCTIONS
Code Subject To Employee Employer
400 7,647.19 382.35 336.47
520 D.00 13000 0.00
550 0.00 43.86 0.00
580 0.00 3.06 0.00
590 0.00 159.59 1,610.05
595 0.00 14.32 0.00
615 0.00 16.12 0.00
Total: 749.30 1,946.52

RECAP 2140 - Tax Assessor-Collector
Earnings: 7.647.19 Benefits: 0.00 Deductions: 74330 Tanes: 1,233.60 MNet Pay: 5,664.29



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 2150 - County Clerk

EARNINGS
Pay Code
€-19
FLOAT
Hourly
3
SAL
Vacation
Total:
DEDUCTIONS
Code Subject To
400 12,788.84
520 0.00
5SQ 0.00
551 0.00
580 0.00
590 0.00
595 0.00
610 0.00
615 0.00
Total:
RECAP 2150 - County Clerk
Earnings: 12,788 84 Benefits:

Department: 3000 - County Clerk

EARNINGS
Pay Code
Hourly
Total:
DEDUCTIONS
Code Subject To
400 1,255.42
550 0.00
Total:
RECAP 3000 - County Clerk
Earnings: 1,255.42 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units
8000
12.50
528.17
1350
1.00
5.83
641.00

Employee
639.44
60.00
160.33
189.98
12.24
0.00
2261
27.00
99.78
1,211.38

0.00

Total Direct Deposits:

Total Check Amounts:
Units Pay Amount
80.00 1,255.42
80.00 1,255.42

Employee Employer
62.77 55.24
15.12 0.00
77.89 55.24

0.00 Deductions:

Pay Amount
1,279.40
215.27
8,884.53
21923
2,098 92
91.49
12,788.84

Employer
562,70
.00
.00
0.00
0.00
2,552.08
0.00
0.00
0.00
3,114.78

Deductions:

9,941.31

0.00

TAXES

Code

Federal W/H
MC

55
Unemployment

1,211.38

1,006.17

0.00

TAXES

Code

Federal W/H
MC

55
Unemployment

77.83

Pay Period: 10/11/2020 - 10/24/2020

Subject To
11,616.70
12,316.14
12,316.14
12,628.51

Total:

Taxes: 1,636.15

Subject To
1,177.53
1,240.30
1,240.30
1,240.30

Total:

Taxes: 171.36

Employee
693.95
178.59
76361

0.00
1,636.15

Nat Pay:

Employee
76.48
17.98
76.90

0.00
171.36

Net Pay:

Employer
0.00
178.59
763.61
0.00
942.20

9,941,31

Employer
0.00
17.98
76.90
0.02
94.90

1,006.17

10/28/2020 4:29:34 PM
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Packet: PYPKTO1872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 3200 - District Attorney
Total Direct Deposits: 23,476.41

Total Check Amounts: 31.97
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 28,478 81 2,657.38 0.00
BEREAVEMENT 32.00 574.33 MC 30,096.15 436.39 436.39
DA Supplement 0.00 477.70 SS 30,096.15 1,865.95 1,865.95
FLOAT 1.00 19.15 Unemployment 30,576.68 0.00 0.00
Hourly 462.00 9,527.28 Total: 4,959.72 2,302.34
5 41.00 890.63
SAL -1.00 19,055.71
Vacation 32.00 602.03
Total: 567.00 31,181.45
DEDUCTIONS
Code Subject To Employee Employer
400 31,146.83 1,557.34 1,370.46
520 0.00 60.00 0.00
550 0.00 92.45 0.00
551 0.00 311.51 0.00
552 0.00 96.15 0.00
530 0.00 10.71 0.00
590 0.00 478.77 4,192.13
596 0.00 25.74 0.00
615 0.00 80.68 0.00
Total: 2,713.35 5,562.59
RECAP 3200 - District Attorney
Earnings: 31,181.45 Benefits: 0.00 Deductions: 2,713.35 Tanes: 4,959,72 Net Pay: 23,508.38
Department: 3220 - District Clerk
Total Direct Deposits: 8,769.43
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units  Pay Amount Code Subject To Employee Employer
Hourly 521.75 8,899.03 Federal W/H 10,423.57 798.35 0.00
S 3.00 49.31 MC 11,106.75 161.05 161.05
SAL 1.00 2,102.42 sS 11,106.75 688.62 688.62
Vacation 35.25 612.79 Unemployment 11,587.61 0.00 0.00
Total: 561.00 11,663.55 Total: 1,648.02 849.67
DEDUCTIONS
Code Subject To Employee Employer
400 11,663.55 583.18 513.20
520 0.00 100.00 .00
550 0.00 75.94 0.00
551 0.00 71.76 0.00
580 0.00 6.12 0.00
580 0.00 319.18 2,582.08
595 0.00 17.20 0.00
615 0.00 72.72 0.00
Total: 1,246.10 3,095.28

RECAP 3220 - District Clerk
Earnings: 11,663.55 Benefits: 0.00 Deductions: 1,246.10 Taxes: 1,648.02 et Pay: B 769.23



Packet: PYPKTO1872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 3230 - District Judge

EARNINGS
Pay Code
Hourly
SAL
Vacation
Total:
DEDUCTIONS
Code Subject To
400 7,230.04
520 0.00
550 0.00
551 0.00
580 0.00
590 0.00
595 0.00
615 0.00
Total:
RECAP 3230 - District Judge
Earnings: 7.230.04 Benefits

Department: 3240 - County Court Law

EARNINGS
Pay Code
Cc-19
Jud Stip
SAL
Total:
DEDUCTIONS
Code Subject To
400 10,5338
520 0.00
550 0.00
580 0.00
590 0.00
595 0.00
615 0.00
Total:
RECAP 3240 - County Court Law
Earnings: 10,533.19 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units
72.00
8.00
8.00
88.00

Employee
361.48
100.00

30.58
7692
1.53
319.18
5.74
84.92
980.35

0.00

Total Direct Deposits:
Total Check Amounts:

Units
16.00
0.00
-13.00
3.00

Employee
526.66
250.00

61.16
153
0.00
8,60

16.80

B64.75

0.00

Pay Amount
1,312.81
5,771.36

145.87
7,230.04

Employer
318.13
0.00

0.00

0.c0

0.00
668.02
0.00

0.00
986.15

Deductions:

Pay Amount
29174
3,230.77
7,010.68
10,533.19

Employer
463.46
0.00

0.00

0.00
638.02
0.00

0.00
1,101.48

Deductions:

5,333.83

0.00

TAXES

Code

Federal W/H
MC

S
Unemployment

980.35

7,570.02

0.00

TAXES

Code

Federal W/H
MC

55
Unemployment

BG4.75

Pay Period: 10/11/2020 - 10/24/2020

Subject Te
6,251.22
6,712.70
6,712.70
7,153.30

Total:

Taxes: 915.86

Subject To
9,669.97
10,446.63
10,446.63
10,472.03
Total:

Tanes: 2,098.42

Employee
402.35
97.33
416.18
0.00
915.86

Met Pay:

Employee
1,299.25
151.48
647.69
0.00
2,098.42

Net Pay:

Employer
0.00
97.33
416.18
0.01
513.52

5,333.83

Employer
0.00
151.48
647.69
0.00
799.17

7,570.02

10/28/2020 4:29:34 PM
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Packet: PYPKT(1872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 3251 -JP Prect. 1

EARNINGS
Pay Code
Hourly
5
SAL
Vacation
Total:
DEDUCTIONS
Code Subject To
400 4,445 48
550 000
551 000
560 000
580 000
590 000
615 0.00
Total:
RECAP 3251-JP Prect. 1
Earnings: 4,445.48 Benefits:
Department: 3252 - JP Prect. 2
EARNINGS
Pay Code
Hourly
SAL
Total:
DEDUCTIONS
Code Subject To
400 4,457.16
550 0.00
580 0.00
590 0.00
595 0.00
610 0.00
615 0.00
Total:
RECAP 3252 -JP Prect. 2
Earnings: 4,457.16 Benefits:

Total Direct Deposits: 1,952.64
Total Check Amounts: 1,267.28
TAXES
Units Pay Amount Code
137.00 2,261.01 Federal W/H
15.00 24592 MC
1.00 1,800.35 S5
8.00 134.20 Unemployment
161.00 4,445.48
Employee Employer
22228 195.61
58.15 0.00
184.60 0.00
75.00 0.00
153 6.00
0.00 957.03
75.89 0.00
b617.45 1,152.64
0.00 Deductions: 617.45
Total Direct Deposits: 3,392.31
Tatal Check Amounts: 0.00
TAXES
Units Pay Amount Code
160.00 2,656.81 Federal W/H
1.00 1,800.35 MC
161.00 4,457.16 55
Unemployment
Employee Employer
222.86 196.12
76.28 0.00
459 0.00
0.00 957.03
14,18 0.00
13.50 0.00
90.68 0.00
422.09 1,153.15
0.00 Deductions: 422.0%

Pay Period: 10/11/2020 - 16/24/2020

Subject To
3,904 56
4,126.84
4,126.84
2,618.13

Total:

Tames: 508.11

Subject To
4,053.16
4,276.02
4,276.02
4,380.88

Total:

Taxes: Bd2. Ta

Employee
29241
59.84
255.86
0.00
608.11

MNet Pay:

Employee
315.64
62.00
265.12
0.00
642.76

Net Pay:

Employer
0.00
$9.84
255.86
0.00
315.70

3,219.92

Employer
c.co
62.00
265.12
0.00
327.12

339231



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020
Payroll Set: 01 - Payroll Set 01

Department: 3253 - JP Prect. 3

EARNINGS

Pay Code

165 Stipend w/RET
Hourly

SAL

Vacation

DEDUCTICNS
Code

400

550

590

595

615

RECAP 3253-JP Prect. 3
Earnings: 3,731.85

Total:

Subject To
3,731.85
0.00

0.00

0.00

0.00
Total:

Benefits:

Department: 3254 - JP Prect. 4

EARNINGS
Pay Code
Hourly

SAL

DEDUCTIONS
Code

400

520

530

550

551

580

590

615

RECAP 3254 - JP Pract. 4
Earnings: 3,142.35

Total:

Subject To
3,142.35
0.00

0.00

0.00

0.00

0.00

0.00

0.00
Taotal:

Benefits:

Total Direct Deposits:
Total Check Amounts:

Units
0.00
112.00
1.00
16.00
129.00

Employee
186.59
3058
159.59
2.86
30.96
410.58

0.00

Total Direct Deposits:
Total Check Amounts:

Units
20.00

1.00
81.00

Employee
157.12
10.00
230.77
15.12
38.46
3.06
159.59
2290
637102

Pay Amount
34.62
1,628.48
1,800.35
268.40
3,731.85

Employer
164.20
0.00
653.02
0.00

0.00
817.22

Deductions:

Pay Amount
1,342.00
1,800.35
3,142.35

Employer
138.27
0.00

0.00

0.0

0.00

0.00
653.02
0.00
791.29

Deductions:

2,811.34

0.00

TAXES

Code

Federal W/H
MC

58
Unemployment

410.58

2,044.26

0.00

TAXES

Code

Federal W/H
MC

)
Unemployment

637.02

Pay Period: 10/11/2020 - 10/24/2020

Subject To
3,321.27
3,507.86
3,507.86
3,701.27

Total:

Taxes: L0593

Subject To
2,739.16
2,906.28
2,906.28
1,342.00

Total:

Taxes: 461.07

Employee
24158
50.87
217.48
0.00
50993

MNet Pay;

Employee
238.74
4214
180.19
0.00
461.07

Net Pay:

Employer
0.00
50.87
217.48
0.00
268.35

1,811.34

Employer
0.00
42.14
180.19
0.00
222.33

2,044.26

10/28/2020 4:29:34 PM
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Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 4300 - County Sheriff

Total Direct Deposits: 57,333.14
Total Check Amounts: 1,391.53

EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 567.71 federal W/H 71,162.73 6,278.96 0.00
FH - LAW 48.00 84556 MC 7517437 1,090.04 1,050.04
Hourly 2,735.50 56,862.08 58 7517437 4,660.84 4,660.84
LWOoP 39.00 0.00 Unemployment 73,809.93 0.00 0.00
Lwp 200 35.23 Total: 12,029.84 5,750.88
oT 76.50 2,130.47
5 109.00 2,502.86
SAL -4.00 10,224.31
Uniform 0.00 925.00
Vacation 167.00 3,447.51
Total: 3,173.00 77,540.73
DEDUCTIONS
Code Subject To Employee Employer
400 77,540.73 3,877.04 3,411.73
520 0.00 135.00 0.00
530 0.00 298.15 0.00
550 0.00 52739 0.00
551 0.00 396.06 0.00
580 0.00 29.07 0.00
590 0.00 957.54 12,850.40
595 0.00 4523 0.00
610 0.00 81.00 0.00
615 0.00 439.74 0.00
Total: 6,786.22 16,262.13

RECAP 4300 - County Sheriff
Earnings: 77,540.73 Benefits: 0.00 Deductions: 6, 786.22 Taxes: 12,029.84 MNet Pay: 58,724.67
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Packet: PYPKTO1872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 4310 - County Jail

Total Direct Deposits: 70,835.90
Total Check Amounts: 1,179.23

EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 270.00 fFederal W/H 86,426.21 7,188.70 0.00
FH - LAW 34.50 641.85 MC 91,288.56 1,323.68 1,323.68
Hourly 3,968.00 76,290.88 S5 91,288.56 5,659.89 5.659.89
oT 128.15 3,684.9 Unemployment 93,706.13 0.00 0.05
S 104.25 2,142.88 Total: 14,172.27 6,983.62
SAL -50.00 5,045.41
Uniform 0.00 1,100.00
Vacation 262.25 5.171.05
Total: 4,447.15 94,346.98
DEDUCTIONS
Code Subject To Employee Employer
400 94,346,938 4,717.35 4,151.32
520 0.00 145.00 0.00
530 0.00 170.77 0.00
550 0.00 640.85 0.00
551 0.00 344.22 0.00
580 0.00 27.54 0.00
590 0.00 1,251.58 15,736.49
595 0.00 50.62 000
610 0.00 40.50 000
515 0.00 690.75 0.00
Total: 8,159.58 19,887.81

RECAP 4310 - County Jail
Earnings 94,346.98 Benefits: 0.00 Deductions: 8,159.58 Tanes: 14,172.27 Met Pay: 72,015.13

Department: 4321 - Constables-Pct. 1

Total Direct Deposits: 2,374.48
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 2,746.06 150.45 D.00
Hourly 120.00 1,608.24 MC 2,890.59 4191 41.91
SAL 1.00 1,222.73 5s 2,890.55 179.22 179.22
Uniform 0.00 25.00 Unemployment 1,608.24 0.00 0.02
Total: 121.00 2,890.59 Total: 37158 221.15
DEDUCTIONS
Code Subject To Employee Employer
400 2,890.59 14453 127.19
Total: 14453 127.19

RECAP 4321 - Constables-Pct. 1
Earnings: 2,890.59 Benefits 0.00 Deductions: 14453 Taxes: 371.58 MNet Pay: 2,374.48



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 4322 - Constables-Pct. 2

EARNINGS
Pay Code
165 Stipend w/RET
Hourly
SAL
Uniform
Total:
DEDUCTIONS
Code Subject To
400 3,467.22
550 .00
551 0.00
590 .00
615 0.00
Total:
RECAP 4322 - Constables-Pct. 2
Earnings: 3,467.22 Benefits:

Department: 4323 - Constables-Pct. 3

EARNINGS
Pay Code
165 Stipend w/RET
Hourly
SAL
Uniform
Total:
DEDUCTIONS
Code Subject To
400 2,385.55
530 0.00
550 0.00
S80 0.00
SO0 0.00
595 0.00
615 0.00
Total:
RECAP 4323 - Constables-Pct. 3
Earnings: 2,385.55 Benefits:

Total Direct Deposits: 2,441.65
Total Check Amounts: 0.00
TAXES
Units Pay Amount Code
0.00 34,62 Federal W/H
153.00 2.109.87 MC
1.00 1,222.73 sS
0.00 100.00 Unemployment
154.00 3,467.22
Employee Employer
173.36 152.55
13.62 0.00
103.84 0.00
0.00 319.01
16.80 0.00
307.62 471.56
0.00 Deductions: 307.62
Total Direct Deposits: 1,794.02
Total Check Amounts: 0.00
TAXES
Units Pay Amount Code
0.00 34.62 Federal W/H
80.00 1,103.20 MmC
1.00 1,222.73 58
0.00 25.00 Unemployment
31.00 2,38555
Employee Employer
119238 104.96
0.00 0.00
30.58 0.00
153 0.00
159.59 334.01
8.44 0.00
50.98 0.00
370.40 438.97
0.00 Deductions: 37040

Pay Period: 10/11/2020 - 10/24/2020

Subject To
3,159.60
3,33296
3,3329
3,453.60

Total:

Taxes: T17.95

Subject To
2,016.68
2,13596
2,13596
2,354.97

Total:

Taxes: 221.13

Employee
46298
4833
206.64
0.00
71795

Net Pay

Employee
57.72
30.98

132.43
0.00
22113

Mt Pay:

Employer
a.00
48.33
206.64
0.01
25498

2,441,865

Employer
0.00
3098
132.43
0.00
163.41

1,794.02



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 4324 - Constables-Pct. 4

Total Direct Deposits: 1,686.32
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 2,019.22 164.52 0.00
Hourly 83.50 1,151.47 MC 2,180.91 31.63 31.63
SAL 1.00 1,222.73 55 2,180.91 135.22 135.22
Uniform 0.00 25.00 Unemployment 1,151.47 0.00 0.01
Total: B4.50 2,433.82 Total: 33137 166.86
DEDUCTIONS
Code Subject To Employee Employer
400 2,433.82 121.69 107.08
520 0.00 40.00 0.00
550 0.00 21.23 0.00
551 .00 43.45 0.00
580 0.00 153 0.00
590 0.00 159.59 334,01
595 0.00 5.74 0.00
615 0.00 22.90 0.00
Total: 416.13 44109
RECAP 4324 - Constables-Pct. 4
Earnings: 2,433.82 Benefits: 0.00 Deductions: 416.13 Tawes: 331.37 et Pay: 1.686.32
Department: 4330 - Driver's License
Total Direct Deposits: 550.98
Tetal Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
Hourly 48.00 648.96 Federal W/H 616.51 15.88 0.00
Total: 48.00 648.96 MC 648.96 9.41 9.41
58 648.95 40.24 40.24
DEDUCTIONS Unemployment 648.96 0.00 0.00
Code Subject To Employee Employer Total: 65.53 49.65
400 648.96 3245 28.55
Total: 32.45 2855

RECAP 4330 - Driver's License
£arnings: 648 96 Benefits: 0.00 Deductions: 32.45 Taxes: 65.53 Met Pay: 550.98



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 5401 - Juvenile Probation
Total Direct Deposits: 14,361.09

Total Check Amcunts: 0.00

EARNINGS BENEFITS
Pay Code Units Pay Amount Pay Code Units Pay Amount
165 Stipend w/RET 0.00 147.67 1P COMP EARNED 375 79.87
FLOAT 16.00 339.84 Total: 3.75 79.87
Hourly 446.75 11,183.53
JP COMP TAKEN 5.25 112.24 TAXES
S 43.50 1,084.09 Code Subject To Employee Employer
SAL 2.00 6,248.65 Federal W/H 17,288.28 1,488 44 0.00
Vacation 48.50 1,263.36 MC 18,707.25 271.26 271.26

Total: 562.00 20,379.38 55 18,707.25 1,159 84 1,159.84

Unemployment 20,375.38 0.00 0.00

DEDUCTIONS Total: 2,919.54 1,431.10
Code Subject To Employee Employer
400 20,379.38 1,018.97 896.70
520 0.00 400.00 0.00
551 0.00 542.36 0.00
552 0.00 192.30 0.00
580 0.00 7.65 0.00
590 0.00 813.21 2,612.08
595 0.00 5.74 0.00
615 0.00 118.52 0.00

Total: 3,008.75 3,508.78
RECAP 5401 - Juvenile Probation
Earnings: 20,379.38 Benefits: 79.87 Deductions: 3,098.75 Tanes: 1,919.54 Net Pay: 14,361.09

Department: 6520 - Building Maintenance
Total Direct Deposits: 5,789.51

Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 000 99.22 Federal W/H 6,991.82 518.75 0.00
Hourly 312.00 5,449.12 MC 7,367.43 106.82 106.82
LWOP 8000 0.00 sS 7,367.43 456,78 456.78
SAL 1.00 1,799.32 Unemployment 7,433.56 0.00 0.00
Vacation 800 164.60 Total: 1,182.35 563.60
Total: 401.00 7.512.26
DEDUCTIONS
Code Subject To Employee Employer
400 7,512.26 37561 330.54
520 0.00 0.00 0.00
550 0.00 78.70 0.00
551 0.00 32.69 0.00
580 0.00 6.12 0.00
550 0.00 0.00 1,914.06
595 0.00 8.58 0.00
610 0.00 13.84 0.00
615 0.00 24.86 0.00
Total: 540.40 2,244.60

RECAP 6520 - Building Maintenance
Earnings: 7,512.26 Benefits: 0.00 Deductions: 540.40 Taxes, 1,182.35 Met Pay: 5,789.51



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020
Payroll Set: 01 - Payroll Set 01

Department: 6550 - Elections

EARNINGS

Pay Code

165 Stipend w/RET
Hourly

oT

SAL

DEDUCTIONS
Code
400
520
550
551
580
590
595
610
615

RECAP 6550 - Elections
Earnings: 19,239.94

Total:

Subject To
6,054.25
0.00
p.oo
0.00
0.00
0.00
0.00
0.00
.00
Total:

Benefits

Total Direct Deposits:
Total Check Amounts:

Department: 6560 - Commissioners Court

EARNINGS

Pay Code

165 Stipend w/RET
S

SAL

Vacation

DEDUCTIONS
Code

400

520

550

551

580

590

595

615

Total:

Subject To
13,459.58
0.00

0.00

0.00

0.00

0.00

0.00

0.00
Total:

RECAP 6560 - Commissioners Court

Earnings: 13,459.58

Benefits:

Units Pay Amount
0.00 34.62
1,098.00 11,300.93
358.75 5,068.86
1.00 1,835.53
1,457.75 139,239.24
Employee Employer
302.72 266.39
60.00 0.00
24.12 0.00
107.68 0.00
3.06 0.00
159.59 653.02
5.45 0.00
20.19 0.00
84.92 0.00
767.73 919.41
0.00 Deductions:
Total Direct Deposits:

Total Check Amocunts:

Units
0.00
32.00
6.00
48.00
86.00

Employee
672.97
25.00
60.82

103 84
612
82847
14.05
75.60
1,786.87

0.00

Pay Amount
228.66
505.68

11,716.72
908.52
13,459.58

Employer
592.22
0.00

0.00

0.00

0.00
2,278.07
0.00

0.00
2,870.29

Deductions:

12,393.24
3,673.82

TAXES

Code

Federal W/H
MC

8S
Unemployment

76773

9,784.80

0.00

TAXES

Code

Federal W/H
MC

55
Unemployment

1,786.87

Pay Period: 10/11/2020 - 10/24/2020

Subject To
18,495.46
18,858.18
18,858.18
19,215.82

Total:

Taxes 2,405.15%

Subject To
11,678.83
12,376.80
12,376.80
11,468.72

Total:

Taxes 188791

Employee
962.49
273.45

1,169.21
0.00
2,405.15

Net Pay:

Employee
941.08
179.47
767.36

0.00
1,887.91

MNet Pay:

Employer
0.00
273.45
1,169.21
0.24
144290

16,067.06

Employer
0.00
179.47
767.36
0.00

946 .83

9,784.80

10/28/2020 4:29:34 PM
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Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 6570 - Veteran Service Officer

EARNINGS
Pay Code
165 Stipend w/RET
SAL
Total:
DEDUCTIONS
Code Subject To
400 1,588.47
580 0.00
Total:

RECAP 6570 - Veteran Service Officer
Farnings: 1,588.47 Benefits:

Department: 6580 - Human Resources

EARNINGS
Pay Code
SAL
Vacation
Tatal:
DEDUCTIONS
Code Subject To
400 1,944.20
550 0.00
615 0.00
Total:
RECAP 6580 - Human Resources
Earnings: 1,944.20 Benefits:

Department: 6590 - Purchasing

EARNINGS
Pay Code
165 Stipend w/RET
SAL
Total:
DEDUCTIONS
Code Subject To
400 2,108.97
590 0.00
615 0.00
Total:
RECAP 6590 - Purchasing
Earnings: 2,108.97 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units Pay Amount

0.00 34.62

1.00 1,553.85

1.00 1,588.47
Employee Employer
79.42 69.89
153 0.00
80.95 69.89

0.00 Deductions:

Total Direct Deposits:
Total Check Amounts:

Units Pay Amount

-7.00 1,749.78
8.00 194.42
1.00 1,944.20
Employee Employer
97.21 85.54
13.62 0.00
8.06 0.00
118.89 85.54
0.00 Deductions:

Total Direct Deposits:
Total Check Amounts:

Units Pay Amount

0.00 34.62

1.00 2,074.35

1.00 2,108.97
Employee Employer
105.45 92709
0.00 31%8.01

8.06 0.00
113.51 411.80

0.00 Deductions:

1,244.74
¢.00

TAXES

Code

Federal W/H
MC

55
Unemployment

095

1,204.17
0.00

TAXES

Code

Federal W/H
MC

S5
Unemployment

118.89

1,589.82
0.00

TAXES

Code

Federal W/H
MC

58
Unemployment

113.51

Pay Period: 10/11/2020 - 10/24/2020

Subject To
1,509.05
1,588.47
1,588.47
1,588.47

Total:

Taxes: 262.78

Subject To
182531
192252
1,922.52
1,930.58

Total:

Taxes: 621.14

Subject To
1,995.46
2,100.91
2,100.91
2,108.97

Total:

Taxes: A05.64

Employee
141.26
23.03
98.49
0.00
262.78

MNet Pay:

Employee
474.06
27.88
119.20
0.00
621.14

Net Pay:

Employee
24492
30.46
130.26
0.00
405.64

MNet Pay:

Employer
0.00
23.03
98.49
0.00
12152

1,244.74

Employer
0.00
27.88
119.20
0.00
147.08

1,204.17

Employer
0.00
30.46
130.26
0.00
160.72

1,589.82



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll 5et 01

Department: 6610 - IT-Technology

Total Direct Deposits: 5,253.77
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 103.86 Federal W/H 6,561.13 760.86 0.00
Hourly 208.00 5,030.00 MC 7,123.82 103.29 103.29
5 12.00 320.00 5 7,123.82 441.68 44168
SAL 1.00 1,800.00 Unemployment 7,192.70 0.00 0.03
Total: 221.00 7,253.86 Total: 1,305.83 545.00
DEDUCTIONS
Code Subject To Employee Employer
400 7,253.86 362.69 319.16
520 0.00 200.00 0.00
550 0.00 61.16 0.00
551 0.00 26.92 0.00
SBO 0.00 153 0.00
590 0.00 0.00 638.02
595 0.00 £31 0.00
615 0.00 3365 0.00
Total: 694.26 957.18
RECAP 6610 - iT-Technology
Earnings: 7,253.86 Benefits: 0.00 Deductions: 694,76 Taxes: 1,305 83 Met Pay: 5,253.77
Department: 6630 - Grants Department
Total Direct Deposits: 2,034.85
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 2,407 89 175.14 0.00
SAL 1.00 2,500.00 mC 2,534.62 36.75 36.75
Total: 1.00 2,534.62 55 2,53462 157.15 157.15
Unemployment 2,534.62 0.00 0.00
DEDUCTIONS Total: 373.04 193.90
Code Subject To Employee Employer
400 2,534.62 126.73 111.52
Total: 126.73 11152

RECAP 6630 - Grants Department
Earnings: 2,534 62 Benefits: 0.00 Deductions: 126,73 Taxes: 373.04 Met Pay: 2,034.85



Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Payroll Set: 01 - Payroll Set 01

Department: 6640 - Code Investigator

EARNINGS
Pay Code
165 Stipend w/RET
Hourly
oT
Uniform
Vacatian
Total:
DEDUCTIONS
Code Subject To
400 3,38699
551 0.00
580 0.00
590 0.00
595 0.00
615 0.00
Total:
RECAP 6640 - Code Investigator
Earnings: 3,386.99 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units Pay Amount

0.00 50.77
142.00 2,767.43
5.30 148.15
0.00 50.00
18.00 370.64
165.30 3,386.99
Employee Employer
169.35 149.02
57.68 0.00
1.53 0.00
0.00 638.02
2.86 0.00
8.06 0.00
239.48 787.04
0.00 Deductions:

Department: 6650 - Emerg Mgnt/Homeland Sec

EARNINGS
Pay Code
Hourly
SAL
Vacation
Total:
DEDUCTIONS
Code Subject To
400 3,929.75
550 0.00
580 0.00
550 0.00
595 0.00
615 0.00
Total:

RECAP 6650 - Emerg Mgnt/Homeland Sec
Earnings: 3,929.75 Benefits:

Total Direct Deposits:
Total Check Amounts:

Units Pay Amount

80.00 1,649.34
-31.00 1,368.25
32.00 912.16
81.00 3,929.75
Employee Employer
196.49 172.91
4570 0.00
153 0.00
0.00 63802
572 0.00
24.86 0.00
274.30 31093
0.00 Deductions:

2,702.65
0.00

TAXES

Code

Federal W/H
MC

$S
Unemployment

139.48

3,118.14
0.00

TAXES

Code

Federal W/H
MC

55
Unemployment

274,30

Tames!

Taxes:

Pay Period: 10/11/2020 - 10/24/2020

Subject To
3,149.04
3,318.39
3,318.39
3,386.99

Total:

444 86

Subject To
3,656.98
3,853.47
3,853.47
3,884.05

Total:

537.31

Employee
191.00
48.12
205.74
0.00

444, 86

Net Pay:

Employee
24252
55.88
23891
.00
53731

MNel Pay:

Employer
0.00
48.12
205.74
0.00
253.86

2,702.65

Employer
0.00
55.88
238.91
0.00
294,79

3,118.14



Packet: PYPKTO1872 - PAYROLL 10112020 THRU 10242020 Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Department: 7610 - Sanitation Department

Total Direct Deposits: 2,119.37
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
165 Stipend w/RET 0.00 34.62 Federal W/H 2,363.03 51.73 0.00
Hourly 120.00 2,459.97 MC 2,489.01 36.09 36.09
Uniform 0.00 25.00 55 2,489.01 154.31 154.31
Total: 120.00 2,519.59 Unemployment 2,489.01 0.00 0.00
Total: 242.13 190.40
DEDUCTIONS
Code Subject To Employee Employer
400 2,519.59 12598 110.86
550 0.00 30.58 0.00
S80 0.00 1.53 0.00
590 0.00 0.00 319.01
Total: 158.09 425,87
RECAP 7610 - Sanitation Department
Earnings: 2,519.59 Benefits: 0.00 Deductions 158.09 Tanes: 242.13 Nt Pay: 2,119.37
Department: 8700 - County Agent
Total Direct Deposits: 3,975.09
Total Check Amounts: 0.00
EARNINGS TAXES
Pay Code Units Pay Amount Code Subject To Employee Employer
Hourly 80.00 1,416.27 Federal W/H 4,748.78 398.65 0.00
SAL 3.00 3,523.80 MC 4,902.43 71.09 71.09
Total: 83.00 4,940.07 55 4,902.43 303.95 303.95
Unemployment 4,92495 0.00 0.00
DEDUCTIONS Total: 773.69 375.04
Code Subject To Employee Employer
400 3,072.99 153.65 135.22
550 0.00 15.12 0.00
590 0.00 0.00 638.02
595 0.00 5.72 0.00
615 0.00 16.80 0.00
Total: 191.29 773.24

RECAP 8700 - County Agent
Earnings: 4,940.07 Benefits: 0,00 Deductions: 191.29 Taxes: 17369 Net Pay: 3,975.09



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

Consent D Discussion/Action D Executive Session D Workshop

D Public Hearin
What will be discussed? What is the proposed motion?

$99,573.64 (Payroll Tax 10/11/20 - 10/24/20)

1. Costs:
Actual Cost or I:I Estimated Cost $ il
Is this cost included in the County Budget? ves
|s a Budget Amendment being proposed? —
2. Agenda Speakers:
Name Representing Title
Judge Haden
(n_=*®

(2)
(3)

3. Backup Materials: EI None I:l To Be Distributed 2 total # of backup pages
{including this page)

4 } 52&22{‘ 220

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



Detail Register

Caldwell County, TX Payroll Summary

Packet: PYPKT01872 - PAYROLL 10112020 THRU 10242020

Pay Period: 10/11/2020 - 10/24/2020
Payroll Set: 01 - Payroll Set 01

Males Paid: 142

Total Direct Deposits:  323,165.43 Females Paid: 132
Total Check Amounts:  12,377.66 Total Employees: 274
EARNINGS BENEFITS
Pay Code Units Pay Amount Pay Code Units Pay Amount
165 Stipend w/RET 0.00 2,035 64 JP COMP EARNED 375 7987
BEREAVEMENT 32.00 57433 Total: 375 79.87
C-19 176.00 3,207.14
DA Supplement 0.00 47770 TAXES
FH - LAW 82.50 1,487 41 Code Subject To Employee Employer
FLOAT 54.50 1,060.67 Federat W/H 403,784.92 34,177.68 0.00
Hourly 14,840.67 275,813.12 MC 427.424.37 6,197.68 6,197.68
JP COMP TAKEN 5.25 112.24 55 427,424 .37 26,500.30 26,500.30
Jud Stip 0.00 3,230.77 Unemployment 427.183.21 0.00 047
LWOP 119.00 0.00 Total: 66,875.66 32,698.45
LWP 2.00 3523
o7 601.70 12,926.11
5 480.25 10,361 35
SAL -88.50 112,267.69
Uniform 0.00 2.450.00
Vacation 858.33 17,470.57
VAC-PAYOUT 15.40 26712 Fed wIH -
Total: 17,179.10 44377709
DEDUCTIONS
Code Subject To Employee Employer
400 428,689.70 21,434.45 18,862 32 LAY C- L
520 0.00 2,205.00 .00
530 0.00 699.69 0.00
550 000 2,709.40 0.00
551 0.00 2,918.30 0.00
552 0.00 288.45 0.00
560 000 75.00 0.00 55 -
563 000 210.19 0.00
580 0.00 168.30 0.00
590 0.00 7.432.70 66,954 .08
595 0.00 36268 0.00 Torel =
610 0.00 21299 0.00
615 0.00 2,641.19 0.00
Total: 41,358.34 85,816.40

RECAP 01 - Payroll Set 01
Earnings 443,777.09 Benefits: 79.87 Deductions: 41,358.34 Taxes: 66,875 66 Mot Pay: 335,543.09



Caldwell County Agenda item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

Consent D Discussion/Action D Executive Session |:| Workshop

D Public Hearing
What will be discussed? What is the proposed motion?
$168,632.15 (DMV Remittance)

1. Costs:
Actual Cost or D Estimated Cost $ 168,632.15
Is this cost included in the County Budget? yes
Is a Budget Amendment being proposed? no
2. Agenda Speakers:
Name Representing Title

Judge Haden
(8

(2)
(3)

3. Backup Materials: D None ‘:' To Be Distributed 2 total # of backup pages
(including this page)

4. & ) @éi /202

Signature of Court Member Date

Exhibit A (amended on 4.22.19)
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3. To approve paying the following bonds:
A. Policy #CBB2116051- Tax
Assessor/Collector - $244.00
B. Policy #70351699 — increase
deputy constables - $76.01
C. Policy #14771315- M.
Bowden - $50.00



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“‘Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

AGENDA DATE: | 1/10/2020

Type of Agenda item

Consent D Discussion/Action D Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion?
to approve renewal bond #CBB2116051-Tax Assesor/Collector-$244.00

to approve Policy #70351699- increase deputy constables- $76.01
to approve renewal policy #14771315-M. Bowden- $50.00

1. Costs:
Actual Cost or |_—_| Estimated Cost $ S
Is this cost included in the County Budget? e
s a Budget Amendment being proposed? No
2. Agenda Speakers:
Name Representing Title
Judge Haden
(2

(2)
)

3. Backup Materials: I:I None [:I To Be Distributed 5 total # of backup pages
{including this page)

a. W 10/25/zm 20

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CARL R. OHLENDORF INSURANCE

115 SOUTH MAIN STREET
LOCKHART, TX 78644
Phone: 512-398-2318

INVOICE NO. 17769

Page 1

ACCOUNT NO. OP DATE
CALDC-3 ES 10/09/2020

BOND Dec Page
POLICY #

_CBB2116051

COMPANY

Old Republic Surety Co.

PRODUCER

Carl R. Ohlendorf
Caldwell County EFFECTIVE EXPIRATION BALANCE DUE ON I
C/O Auditor 11/02/2020 11/02/2021
P. O.Box 98
|Lockhart, TX 78644
E:tm # Eff Date Trn Description Amount!
144171 11/02/20 REN County Tax Assesor/Collectors $244.00

Invoice Balance:

$244.Q00




RUCKER-OHLENDORF INSURANCE
115 S. MAIN ST.

LOCKHART, TX. 78644
512-398-2318 FAX 512-398-2319

AUSTIN 512/376-4691

October 9, 2020

Caldwell County
P. O.Box 98
Lockhart, TX 78644

RE: Bond No. CBB2116051
Expiring: 11/02/20

The above referenced bond will soon be expiring. Our invoice for
the renewal premium is enclosed.

If you would like to continue this bond for another term, the renewal premium
needs to reach our office 15 days prior to the expiration date shown above. Once payment is
received, the renewal certificate will be sent to you.

If this bond is no longer needed, please let us know promptly.

We look forward to hearing from you. If you should have any questions or
concerns on this or other insurance needs, we will be glad to hear from you.

Elizabeth Silva W

RECEIVED

0cT 2 ¢ 07
CALD@ EJ-L

AUDITOR'S oBUNTY

OFFICE



i

INVOICE NO. 17792 Page 1
ACCOUNT NO. OP DATE
CALDWOI JB 10/19/2020

CARL R. OHLENDORF INSURANCE

115 SOUTH MAIN STREET
LOCKHART, TX 78644 f&?&':“ Lse
Phone: 512-398-2318 e

COMPANY

Western Surety

PRODUCER

Adair H. Rucker
{Caldwell County EFFECTIVE EXPIRATION BALANCE DUE ON
P. Q. Box 98 08/01/2020 08/01/2021

e ———

Lockhart, TX 78644

l Itm # Eff Date Trn Description Amountl

144246 10/14/20 +EN Positive endorsement $76.01

Invoice Balance: $76.01

Increase to 40 Deputy Constables




INVOICE NO. 17794 Page 1
ACCOUNT NO. OP DATE

CALDWOI JB 10/19/2020

BOND Dec Page

POLICY #

14771315

COMPANY

Western Surety

PRODUCER

Adair H. Rucker ay —
EFFECTIVE EXPIRATION BALANCE DUE ON

11/21/2020 11/21/2021

CARL R. OHLENDORF INSURANCE

115 SOUTH MAIN STREET
LOCKHART, TX 78644
Phone: 512-398-2318

Caldwell County

P. O. Box 98
Lockhart, TX 78644

| o ——————————————
Itm # Eff Date Trn Description Amountl

144266 11/21/20 REN Melanie Bowden Bond $50.00

Invoice Balance: $50.00

Court Clerk




4. To accept the cost allocation for 2021
Appraisal District and Collection Budgets
from the Caldwell County Appraisal
District.; Backup: 6



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

Consent |:| Discussion/Action D Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

to accept the Cost Allocation for 2021 Appraisal District and Collection Budgets
from the Caldwell County Appraisal District.

1. Costs:

I:I Actual Cost or l:' Estimated Cost § None

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
(2)
()

3. Backup Materials: I:I None D To Be Distributed 6 total # of backup pages
{including this page)

4. W" //7/02 &/ 7022
Signature of Court Member Date

Exhibit A {amended on 4.22.19)




Caldwell County Appraisal District

Date: October 19, 2020
To:  Presiding Officers/Chief Administrators of all taxing units
From: Shanna Ramzinski, Chief Appraiser

Re:  Cost Allocation for 2021 Appraisal District and Collection Budgets

Enclosed you will find a copy of the 2021 Caldwell County Appraisal District’s budget
cost allocation for each taxing entity. The cost allocations have been adjusted to reflect
the 2020 tax levies.

Please contact me if you have any questions.

Sincerely,

gﬂUUuw @Ui{%/l i

Shanna Ramzinski
Chief Appraiser

Encl. Cost Allocation

211 Bufkin Ln | PHONE (512)398-5550
P.0. Box 900 FAX {512) 398-5551
Lockhart, Texas 78644 E-MAIL general@caldwelicad.org

United States WEB SITE  www.caldwellcad.org




2021 APPRAISAL BUDGET ALLOCATION

Caldwell County Appraisal District ADOPTED Budget

2020 RATIO 2021
ENTITIES TAX LEVY % BUDGET |ASSESSMENT
CITY OF LOCKHART _ $5 196 719 41 B8.493% $1 279 421 00 $108 662 12

] HUEHEI ST T
CITY OF MARTINDALE

L l\thﬂi;ﬁ!’!’ﬁ:ﬁq :f—"’!l‘iﬁi Erwr .'I-"'ﬂi 't.w‘ii‘ﬁ‘%f ﬂ‘ﬁ‘?ﬁ E&’-ﬁ.“ ,,,‘ﬁ-_',EI;F

i 1) 5 T b _. R '{tp‘ﬁ; g ﬂgﬁg}rﬁ?
CALDWELL HAYS ESD1 $519 998 39  0.850% $1,279.421 00
R A e
$145 268 47 0 237% $1 279 421 00
S R A G B
$124 137 66 0 203% $1 279 421 00

e it o
hrur ‘:;:nﬂta&*h'hﬁ!-' -I'-.

il -_rLs. 'F.'&‘ﬂr- R

3852% $1 27 41 oo $3.5

e R ;
S A ST B Sy

SRR R A R R

R T R D p e ot **Eﬁ%ﬂﬂ%&‘!ﬁ- AT e :

5212,978.92 0.348% $1,279, 421.00 $4,453 3 34

O R B R R R R B D A R
0. 668% $1, 279,421 .00

SRR

el T

FSR R R e

L._

45
el ““‘! :A':Irj

R In Ll bolin | ALY 4 G e o ‘l-*"—-lﬁ“ e lE
"l.‘n l.l:-"ﬁj-::’f'a-::a'rff}-‘h !‘Sﬁ"'e. alE ..- E& Wﬁ“ﬂﬂh’b‘ 5 J.' *Iu

Sl

AUST'N COMMUNITY COLLEGE ~$1.279.421.00
E&:_‘L Y v.!_.:_lr.;pr._:.*"uﬁi‘tﬁ A :

OTALS ) $61,187.761.60 100 00% $1,279,421.00 $1,279,421. 00




2021 APPRAISAL BUDGET ALLOCATION

Caldwell County Appraisal District ADOPTED Budget

2020 RATIO 2021 JANUARY 1 APRIL 1 JULY 1 OCTOBER 1 TOTAL
ENTITIES TAXLEVY % BUDGET ASSESSMENT PAYMENT PAYMENT PAYMENT PAYMENT COLLECTED
CITY OF LOCKHART $5,196,719.41 8.493%| $1,279,421.00 $108,662.12 $27,165.53 $27,165.53 $27,165.53 $27,165.53 | $108,662.12
CITY.OF LULING. 7 o il 17$1/450,967.59 | 102,371%]9$1.279,421:00 | = $30,339.37 | ' '$7,584.84 | " '$7584.84 | $7,584.84 | 1 $7.584.84 |  $30,339.37
CITY OF MARTINDALE $344,303.27 0.563%( $1,279,421.00 $7,199.30 $1,799.82 $1,799.82 $1,799.82 $1,799.82 $7,199.30
CITY;OF MUSTANG RIDGE [ [$131,501:89:| - 0.2156%] $1,279,421100 |'- - 1'$2,740.67 | = 968742 ~ 968742 = $687.42 L $687.42 {1 $2,749.87
CITY OF NIEDERWALD $36,528.99 0.060%| $1,279,421.00 $763.81 $190.95 $190.95 $190.95 $190.95 $763.81
CITY.OF UHLAND i 0o ] e $28 604.42 7| 17.0.047%| 1$1:279,421.00 | = 7 7$508.41 |~ = T$14953 [0 0314053 | 19140631 $140.53 1 $598.11
CALDWELL-HAYS ESD1 $519,998.39 0.850%| $1,279,421.00 $10,873.04 $2,718.26 $2,718.26 $2,718.26 $2,718.26 $10,873.04
CAUDWELLESD#2°% ' 5] 908145268 47 | 7:0.237%{/$1°279,421 .00 S40:$3,037.53 0 7 $759.38 | $750.38 {1 $759.38 1 $759.38 | $3,037.53
CALDWELL ESD #3 $124,137.66 0.203%| $1,279,421.00 $2,595.69 $648.92 $648.92 $648.92 $648.92 $2,595.69
CALDWELLESD#a. . | 51$144,770.70 |110.237%1$1,279;421:00 | 1771$3,027.12°) ° L $756.78 |0 $756.78 75678 ( . $756.78' |0 $3,027.12
CALDWELL COUNTY $20,341,323.35 | 33.244%] $1,279,421.00 $425,332.05 $106,333.01 $106,333.01 | $106,333.01 $106,333.01 $425,332.05
EOCKHART ISD =i i v 11$2(),926,978.58'| +34.200%{$1,279,421.00 |* 1" $437,557.05; ©1/$100,380.26 | 1$109,389.26/{ 1$109,389.26 | $109,389.26 | $437,557.05
LULING ISD $6,129,059.23 | 10.017%} $1,279,421.00 $128,157.12 $32,039.28 $32,039.28 $32,039.28 $32,039.28 | $128,157.12
PRAIRIELEAISD & 7 701]1$1,133/406.20 | 1 '1.852%] "$1:279,421.00 | = $23,699.26/| 77" $5,924.81/| - $592481 |  $592481 | = $5924.81 |  $23,699.25
GONZALES COUNTY UWD $7.911.27 0.013%] $1,279,421.00 $165.42 $41.36 $41.36 $41.36 $41.36 $165.42
PLUM CREEK CONS.DIST:. -]/ »$364,531:88'[ 11 10 596%] $1i279,421.00!| /7 * 0 $7.622.27/| | '$1,906.67'| """ $1,905.57. TS o$1,90557 |0 $1.90557 ] $7,622.27
PLUM CREEK UNDERGRND $364,934.78 0.596%]| $1,279,421.00 $7.630.70 $1,807.67 $1,907.67 $1,907.67 $1,907.67 $7,630.70
CITY.OF SAN MARCOS 0 | 11$212,978.92 |1 0.348%)°$1,279,421.00 | "= ©54.453.34 |0 3111333 ¢ $1,113.33 | $1,113.33 $1,113:33)] - $4453.34
GONZALES ISD $408,611.73 0.668%| $1,279,421.00 $8,543.97 $2,135.99 $2,135.99 $2,135.99 $2,135.99 $8,543.97
HAYSISD: & 0 o [199577.289.35'|1520.943%| 5 $1,279,421.00 | $12,070.987| 7= 7$3,017.74) © 1 $3,017.74 US30TTA | 30174 $12,070.98
SAN MARCOS ISD $2,284,118.71 3.733%)| $1,279,421.00 $47,760.36 $11,940.09 $11,940.09 $11,940.09 $11,940.09 $47,760.36
WAELDER' ISD-‘--L: S e $071,864.71: | 1110.444%)]7811279,421:00 )| - $5,684.627| 1111 1'$1,421.16 T 4218 ] 3142146 0 L S1421016 ] 1$5,684.62
AUSTIN COMMUNITY COLLEGH $42,952.01 0.070%| $1,279,421.00 $898.12 $224.63 $224.53 $224.53 $224.53 $598.12
TOTALS $61,187,761.60 | 100.00%| $1,279,421.00 | $1,279,421.00 $319,855.25 | $319,855.25 | $319,855.25 $319,855.25 | $1,279,421.00 |




2021 COLLECTION BUDGET ALLOCATION

Caldwell County Appraisal District ADOPTED Budget

2020 RATIO 2021
ENTITIES TAX LEVY Yo BUDGET ASSESSMENT
ClTY OF LOCKHART $5 196 719 41 8.838% $320 538.00 $28,329.05
.-- k ; b b 4 . it ik :' _*:‘ T: I'!"'

ryh p I: 4 IRETE

S

R

AL S
Tia S L ot A0 Ce BT

0.224% $320,538.00 $7186. 86

$36 528 99 0 062% $320 538 00 $1 99 13

T e T A P
CALDWELL-HAYS ESD1 $519 998 39 0884% 5320,538.00 ] $2, 834. 68
S S P Y '
RS T

Al s e

“A"";‘i‘,':'u
‘ L gt

ke

EEY

'.'.-.l I“I‘
.H-:iq

WA i

in
r:,i:"

pi B R e o : e i
CALDWELL ESD #4 _ $144 770 70 0 246% $320 538 00 $789 19
e ':-t"'f :ﬂﬂhm"ﬁﬂ: & HEA) el i e i s

T T

e T T

e

seigum

12 106% $320,538.00 $38.803.83
s A T R s 4 S A
2502% $320,538.00

+.| }...‘_qﬁ

e et

TTALS $58,799, 932 85 100 00% $320 538 00 $320, 538 00




ENTITIES

2021 COLLECTION BUDGET ALLOCATION

Caldwelt County Appraisal Distrist ADOPTED Budget

2020
TAX LEVY

RATIO
%

2021
BUDGET

ASSESSMENT

JANUARY 1
PAYMENT

APRIL 1
PAYMENT

JULY 1
PAYMENT

OCTOBER 1
PAYMENT

TOTAL
COLLECTED

CITY OF LOCKHART

$5,196,719.41

8.838%

$320,538.00

$28,329.05

$7,082.26

$7,082.26

$7.082.26

$7,082.26

$28,329.05

L]

CITY.OF LULING .50 =

$1,475,106.06

& 2509%

7532053800 |1

. $8,04129

7 $2,010.32

0 $2,010.32

© $2,010.32

- $2,010.32

179804129

CITY OF MARTINDALE

$344,303.27

0.586%

$320,538.00

$1,876.91

$469.23

$469.23

$469.23

$469.23

$1.876.91

CITY.OF MUSTANG RIDGE|

-%131,501.89

- 0:224%

©.$320,538.00/|

371686

T 17922

L $179.22

os17922

T s71686

CITY OF NIEDERWALD

$36,528.99

0.062%

$320,538.00

$199.13

$49.78

$49.78

$49.78

$49.78

$199.13

CITY'OF UHLAND = == =+

T 328604142

.0.049%

£1$320,538.00

R $155,03;

.:.' - ..-= :‘.: o $ 38.9 8

. $3898

© 7 s3898

315593

CALDWELL-HAYS ESD1

$519,998.39

0.884%

$320,538.00

$2,834.68

$708.67

$708.67

$708.67

$708.67

$2,834.68

e )
e r..\..l. e

émﬁWéhiI_IEsb-ﬁiqﬁ_ﬁ_w -3

~ $145,268.47.

S 0.247%)

| %$320,538.00.

S $791.91

19708

819798

Tisiores

© §197.98

T seien

CALDWELL ESD #3

$124,137.66

0.211%

$320,538.00

$676.72

$169.18

$169.18

$169.18

$169.18

$676.72

CALDWELLESD#L 1 |

| $144.770.70

10.246%

i

1$320,538.00 |/

S 578919

i§197.30

1 %197.30

- $197.30

S $197.30

| g789.19

CALDWELL COUNTY

$20,341,323.35

34.594%

$320,5638.00

$110,887.32

$27,721.83

$27,721.83

$27,721.83

$27,721.83

$110,887.32

- Bl e

LOCKHARTISD i 1

1$20,925978.58

© 35588%)|  $320,538.00

© O §114,07447.

1 $28,518.62

- %$28,518.62

" $28/518.62

- $28,518.62

"~ $114,074.47

LULING I1SD

$7,118,228.13

12.106%

$320,538.00

$38,803.83

$9,700.96

$9,700.96

$9,700.96

$9,700.96

$38,803.83

PRAIRIELEAISD

11$1.530,085.60'

2.602%

| 11$320,538.00

09834101

= .. E $2|085-25-

. 1$2.085.25,

© $2,085.25

. $2,085.25

T $8,341.01

GONZALES COUNTY UWD

$7.911.27

0.013%

$320,538.00

$43.13

$10.78

$10.78

$10.78

$10.78

$43.13

PLUM CREEK CONS. DIST4|

530455188

U7 0.620%

© 1$320,538.00°

59108718

348680

1 $496.80

~Tssses0

17349680

. $1,987.18

PLUM CREEK UNDERGRND,

$364,934.78

0.621%

$320,538.00

$1,989.38

$497.35

$497.35

$497.35

$497.35

$1,989.38

TOTALS

$58,799,932.85

100.00%

$320,538.00

$320,538.00

$80,134.50

$80,134.50

$80,134.50

$80,134.50

$320,538.00




5. To accept the FY 2020 Audit of Chapter
59 Asset Forfeiture Report by Law
Enforcement Agency, Backup: 15



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

Consent D Discussion/Action D Executive Session I:I Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

FY 2020 Audit Chapter 59 Asset Forfeiture Report by Law Enforcement Agency

1. Costs:
I:l Actual Cost or |:| Estimated Cost $_ NON 4
Is this cost included in the County Budget? No
Is a Budget Amendment being proposed? M
2. Agenda Speakers:
Name Representing Title
(1) Barbara A. Gonzales County Auditor

()
3)

3. Backup Materials: [I None D To Be Distributed 15 total # of backup pages
(including this page)

4 ' /ﬂ/?ﬂ/Z&za?

Signaturé of Court Member Date

Exhibit A (amended on 4.22.19)



Caldwell County Auditor’s Office
Barbara A. Gonzales

October 26, 2020

Caldwell County, Texas
1 10 South Main Street
Lockhart, TX 78644

Honorable Commissioners’ Court:

Re: Chapter 59 Asset Forfeiture Report by Law Enforcement Agency

The Auditor’s office conducted an audit on the Caldwell County Sheriff's Office Chapter 59 Asset Forfeiture account, This
written review coincides with filing of the 2020 Chapter 59 Assel Forfeiture Report by Law Enforcement Agency to the
Attorney General of Texas

Bank staiements were reconciled for October 01, 2019 o September 30, 2020 on the Caldwel County Sheriff Forfeiture
Account withoul exception.

The Caldwell County Sheriff Forfeiture Account’s beginning balance was $36,170.01 as of October 1, 2019. Afier the final
Jjudgements on one case, the District Attorney’s Office paid 70% of the seized amount to the Sheriff"s Office totaling
$34,102.60. With the addition of interest eamed $477.16, proceeds received from sale of property 18-0-50-Corpus- 1998
Mercedes $104.00, 10 be disbursed 70% to Sheriff's Office and 30% to Caldwell County District Attorney's Office, and total
expenditures $55.00 the final balance came to $70,798.77.

The expenditures from the Caldwell County Sheriff Office were in compliance with Anticle 59 of the Texas Code of Criminal
Procedure. Except for Article 59.06(d), whereas the Law Enforcement agency should present Caldwell County
Commissioner’s Court a budget with detailed and clearly list of define categories of expendilures prior to forfeiture money

being spend. Before each fiscal year, the Caldwell County Sheriff Office should submit such budget to the Commissioner’s
Court.

We wish to thank the Caldwell County Sheriff"s Office for their input and help with this audit.

Respectfully submitted,

&M a,d%aﬂw

Barbara A. Gonzales
Caldwell County Auditor

Mayra 8. Castillo Jan Bower
First Assistant Auditor P.O. Box 98 Internal Auditor
Lockhart, TX 78644
Phone: 512-398-1801 Fax: 512-398-1829
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RS/ ATTORNEY GENERAL of TEXAS

.

Agency Information

Agency Information

. . Caldwell County

Year: 2020 Agency Name: Sheriffs Depl

Agency Mailing Street:
City: Lockhan

1204 Reed Dr.

ZIP: 78644 State: TX

County. Caldwell Phone Number: (512) 398-6777
Agency Fiscel Beﬂ%‘:?g October Agency Fiscal Ending Month: September

l. Seized Funds

Do not include federal seizures and/or forfeitures on this form. This form is only for those seizures and/or
forfeltures made pursuant to Chapter 59 of the Texas Code of Criminal Procedure.

Selized Funds Pursuant to Chapter 59

Funds that have been seized but have not yet been awardedfforfeited to your agency by the judicial system.

A) Beginning Balance: $0.00

B) Selzures During Reporting Period

Inciude only those sefzures which occurred during the reporting period and where the selzure affidavit required by
Article 59.03 is swom to by a peace officer employed by your agency (E.G. seizing officer's affidavit).

1) Amount seized and retained

in your agency's custody: $0.00



2) Amount seized and
transferred to the District
Attorney pending forfeiture:

$0.00

3) Total Seizures - This field
will be auto-calculated when $0.00
you SAVE or switch sections:

C) interest Earned on Seized
Funds During Reporting $0.00
Period:

D) Amount Returned to

Defendants/Respondents: $0.00

E) Amount Transferred to

Faorfeiture Account: $0.00

F) Other Reconciliation ltems
{Must provide detail in box $0.00
below):

Description:

G) Ending Balance - This field
will be auto-calculated when $0.00
you SAVE or switch sections:

Ending Balance - Mailed Form:

Il. Forfeited Funds & Other Court Awards

Forfeited Funds and Other Court Awards Pursuant to Chapter 59
Funds awarded (o your agency by the judicial system and which are available to spend.
A) Beginning Balance: $36,170.01

B) Amount Forfeited to and
Received by Reporting Agency

{Including Interest) During $34,102.60
Reporting Period:



C) Interest Earned on Forfeited
Funds During Reporting
Period;

D) Amount Awarded Pursuant
to 59.022:

E} Amount Awarded Pursuant
to 59.023:

F) Proceeds Received by Your
Agency From Sale of Forfeited
Property:

G) Amount Returned to Crime
Victims:

H) Other Reconciliation llems
(Must provide detalil in box
below):

1) Total Expenditures of
Forfeited Funds During
Reporting Period. This field will
be aulo-calculated once
saction V1 has baen completed
and you sava or switch
sections.:

J} Ending Balance - This field
will be auto-calculated when
you SAVE or switch sections.:

1) Total Expenditure from
Mailed Form:

J) Ending Balance from Mailed
Form:

lll. Other Property

$477.16

$0.00

$0.00

$104.00

$0.00

$0.00

$55.00

$70,798.77

Description:



Other Property

List the number of items seized for each calegory. Include only those selzures whare a seizure is made by a peace
officer employed by your agency. If property Is sold, list under "Proceeds Received by Your Agency From Sale of
Forfeited Property” in Section li (F) in the reporting yeer in which the proceeds are received. Please note - this should
be & number not a currency amount. Example 4 cars seized, 3 cars forfeited and 0 cars put into uss.

A) Motor Vehicles (Include cars, motorcycles, tractor trailers,etc.}

1) Seized: O
2) Forfeited to Agency: 0

3} Retumed to

Defendants/Respondents: 0

4) Put into use by Agency: 0

B) Real Property (Count each parcel selzed as one item)
1) Seized: 0
2) Forfeited o Agency: 0

3) Relurned to

Defendants/Respondents: 0

4) Put into use by Agency: 0

C) Computers (Include computer and attached system components, such as printers and monitors, as one
item)

Please nole - this should be a number not a currency amount. For example, 4 computers seized, 3 computers
forfeited and 0 computers put into use.

1) Seized: 0
2) Forfeited to Agency: 0

3) Returned to
Defendants/Respondents:

o

4) Put into use by Agency: 0

D) Firearms (Include only firearms selzed for forfaiture under Chapter 59. Do not include weapons disposed
under Chapter 18)

Please note - this should be & number not a currency amount. For example, 4 firsarms seized, 3 firearms forfelled, 0
fireanns put into use.

1) Seized: 0
2) Forfeited to Agency. 0

3) Returned to 0
Defendants/Respondents:

4) Putinto use by Agency: 0

E) Other Property

Please note - this should be & number not & currency amount.For example, 4 lots of lools seized, 3 lofs of lools
forfeitad, 0 lots of tools put into use.

Description Seized Forfeited To Agency  Returned to Defendants/Respondents Put into use by Agency



IV. Forfeited Property Received

Forfeited Property Received From Another Agency

Entar the total number of iterns transferred to your agency where the forfeifure judgment awarded ownership of the
property to another agency prior (o the transfer.

A) Motor Vehicles: 0
B) Real Property; 0
C) Computers: 0
D) Firearms: 0

E) Other: 0

V. Forfeited Property Transferred/Loaned

Forfeited Property Transferred or Loaned to Another Agency

Enter the total number of iftems transferred or loaned from your agency whare the forfeiture judgment awarded
ownership of the property fo your agency prior to the transfer.

A) Mator Vehicles: @

B) Real Property: 0

C) Computers: 0

D) Firearms: 0

E) Other: 0



VI. Expenditures: A-D

A) Salaries

1) Increase of Salary, Expense
or Allowance for Employess  $0.00
{Salary Supplements):

2} Salary Budgeted Solely
From Forfeited Funds:

b4

0.00

3) Number of Employees Paid
Using Forfeiture Funds.

4) TOTAL SALARIES PAID
OUT OF CHAPTER 59 $0.00
FUNDS:

Tolal Salaries from Mailed
Form:

8) Overtime

1) For Employees Budgeted by
Governing Body:

N

0.00

2) For Employees Budgeted $0.00
Solely out of Forfeiture Funds: )

3) Number of Employees Paid
Using Forfeiture Funds:

o

4) TOTAL OVERTIME PAID
OUT OF CHAPTER 53 $0.00
FUNDS:

Total Overtime from Mailed
Form:

C) Equipment
1) Vehicles; $0.00
2) Computers: $0.00

3) Firearms, Protective Body $0.00
Armor, Personal Equipment: )

4) Fumiture: $0.00
5) Software: $0.00

&) Maintanance Costs- 2000



8) K9 Related Costs:

9) Other (Must provide detait in
box below):

10) TOTAL EQUIPMENT
PURCHASED WITH
CHAPTER 59 FUNDS:

Total Equipment from Mailed
Form:

D) Supplies

1) Office Supplies:

2) Mobile Phone and Data
Account Fees:

3} Intemet:

4) Other (Must provide detail in
box below):

5) TOTAL SUPPLIES
PURCHASED WITH
CHAPTER 59 FUNDS:

Total Supplies from Mailed
Fom:

$55.00
$0.00

Description:

$55.00

$0.00
$0.00
$0.00
$0.00

Description:

$0.00

VI. Expenditures: E

E) Travel

1) In State Travel

a) Transportation:
b) Meals & Lodging:

¢) Mileage:;

$0.00

$0.00

$0.00



e) Total In State Travel:

Total In State Trave! from
Mailed Form:

2) Out of State Travel
a) Transportation:
b} Meals & Lodging:
€) Mileage:
d} Incidental Expenses:

e} Total Out of State Travel:

Total Qut of State Travel from
Mailed Form:

3) Total Travel Pald Out of Chapter 59 Funds

Total Travel Paid Out of
Chapter 59 Funds:

Total Travel from Mailed Form:

VI. Expenditures: F - G

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

F) Training

1) Fees (Conferences,
Seminars):

2) Materials (Books, CDs,
Videos, etc.):

3) Other (Must provide detail in
box below):

4) TOTAL TRAINING PAID
QUT OF CHAFTER 59

$0.00

$0.00

$0.00

$0.00

Description:



Totat Tralning from Mailed
Form:

G) Investigative Coste
1} Informant Costs: $0.00
2) Buy Money: $0.00
3) Lab Expenses: $0.00

4) Other (Must provide detail in
box betow): 0:0°

Description:

5) TOTAL INVESTIGATIVE
COSTS PAID OUT OF $0.00
CHAPTER 59 FUNDS:

Total Investigative Casts from
Mailed Form:

VI. Expenditures: H - N

H) Prevention / Treatment Programs / Financial Assistance / Donatlon

1) Total Prevention/Treatment
Programs (pursuant to 59,06 $0.00
(d-3(8). (h), () }:

2) Total Financial Assistance
(pursuant to Arlicles 59.06 (n) $0.00
and (o) ):

3) Total Donations (pursuant to $0.00
Articles 59.06 (d-2)): )

4) Total scholarships to
children of officers killed in the
line of duty (pursuant to Article

59.08 (r)):

$0.00

5) TOTAL
PREVENTION/TREATMENT
PROGRAMS/FINANCIAL
ASSISTANCE/DONATIONS
Prirciiant tn Ariclag RONR 8N DN



auto-calculated when you
SAVE or switch sections:

Total
PREVENTION/TREATMENT
PROGRAMS/FINANCIAL
ASSISTANCE/DONATIONS
from Malied Form:

1) Facility Costs
1) Building Purchase:
2) Lease Payments:
3) Remodeling:
4} Maintenance Cosis:
5) Utilities:

6) Other (Must provide delail in
box balow):

7} TOTAL FACILITY COSTS
PAID OUT OF CHAPTER 59
FUNDS:

Total Facility Costs from
Mailed Form:

J) Miscellaneous Fees

1} Court Costs:
2) Filing Fees:
3) Insurance:

4) Witness Fees (including
fravel and security):

5) Audit Costs and Fees
(including audit preparation
and professional feas):

6) Other (Must provide detail in
box balow):

7) Totat Miscellaneous Fees
Paid Out of Chapter 59 Funds
- This will be auto-calculated

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

Description:

Description:



Total Miscellanecus Costs
from Mailed Form:

K) Pald to State Treasury / General Fund / Health & Human Services Commission

1) Total paid to State Treasury
due to lack of local agreement $0.00
pursuant to 59.06 (c):

2) Total paid to State Treasury
due to participating in task
force not established in
accordance with 53.06 (q)(1):

$0.00

3) Total paid to General Fund
pursuant to 59,06 (¢-3) (C) $0.00
(Texas Department of Public ’
Safety only):

4)Total forfeiture funds
transferred to the Health and
Human Services Commission
pursuant to 59.06 (p):

$0.00

5) TOTAL PAID TO STATE
TREASURY/ GENERAL
FUND/ HEALTH & HUMAN $0.00
SERVICES COMMISSION )
OUT OF CHAPTER 59
FUNDS:

Total Paid to State
Treasury/General fund/ Health
& Human Services
Commission from Mailed
Form:

L) Total Pald to Cooparating Agency(les) Pursuant to Local Agreement

TOTAL PAID TO
COOPERATING $0.00
AGENCY(IES) PURSUANT ™
TO LOCAL AGREEMENT:

M) Total Other Expenses Pald Out of Chapter 59 Funds Which Are Not Accounted For In Previous Categories

TOTAL OTHER EXPENSES
PAID OUT OF CHAPTER 59
FUNDS WHICH ARE NOT

ACCOUNTED FOR IN  $0.00
PREVIOUS CATEGORIES
{Must provide detail in box
betow):

Description:



N) Total Expenditures

TOTAL EXPENDITURES: $55.00

Total Expanditures from Mailed
Form:

Financial Professional Signature

After signing and pressing "Save", using your email address and password account access, and pursuant o the terms
of service, you cerlify that you swear or affirm that the Commissioners Court, City Council or Head of Agency (if no
governing body) has requested that you conduct the audit required by Articie §9.06 of the Code of Criminal Procedure
and that upon diligent inspection of all relevant documents and supporting materials, you believe that the information
contained in this report is true and correct lo the best of your Knowledge.

Do you acknowledge the

above terms : =

Typed Name of
Auditor/Treasurer/Accounting gir::;;:‘
Professional/Preparer::

Titte: County Auditor

Head of Agency Certification

After signing and pressing "Submit® using your email address and password account access, and pursuant to the
terms of service you swear or affirm, under penalty of perjury, that you have accounted for the seizure, forfaiturs,
receipt, and specific expenditure of all proceeds and property subject to Chapter §9 of the Code of Criminal
Procedure, and that upon difigent inspection of all relevant documents and supporting materials, this asset forfeiture
report is true and corract and containg all informalion required by Article 59.06 of the Code of Criminal Procedure. You
further swear or affirm that, to the best of your knowledge, ail expenditures reported hersin were lawful and proper,
and made in accordance with Texas law.

Do you acknowledge the
above terms :

Year: 2020

Typed Name of Head of
Agency::

Titla:



6. To accept the October 2020 Indigent
Burial Report; Backup: 2



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

Consent |___| Discussion/Action |:| Executive Session I:l Workshop

EI Public Hearin
What will be discussed? What is the proposed motion?

to accept the October 2020 Indigent Burial Report.

1. Costs:

D Actual Cost or D Estimated Cost $ None

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2, Agenda Speakers:
Name Representing Title

Judge Haden

(1)
(@)
)

3. Backup Materials: |:| None L__] To Be Distributed 2 total # of backup pages
{including this page)

4 W— ///,? 2020

S.ignatu're of Court Member Date

Exhibit A tamended on 4.22.19)



Caldwell County, TX

Detail vs Budget Report

Account Detail
Date Range: 10/01/2020 - 10/31/2020

Account Name Encumbrances Fiscal Budget Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
001 - GENERAL FUND
Expense

001-7620-4320 INDIGENT FUNERAL 0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00 %
Expense Totals: 0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00 %
001 - GENERAL FUND Totals: 0.00 20,00000 0.00 0.00 000 20,000.00 100.00 %
Report Total: 0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00 %

11/3/2020 8:34:12 AM Page 1 of 2



7. To accept the October 2020
Environmental Code Investigator’s
Report; Backup: 3



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

Consent D Discussion/Action |___| Executive Session El Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

to accept the October 2020 Environmental Code Investigators Report.

1. Costs:

D Actual Cost or D Estimated Cost $ A

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
(2)
(3)

Mike Bittner

3. Backup Materials: D None D To Be Distributed 3 total # of backup pages
(including this page)

4. _W / j/‘// 20 >

Signature of Court Member Date

Exhibit A tamended on 4.22.19)



ENVIRONMENTAL CODE INVESTIGATORS REPORT
October 2020

Number of Cases worked that were or still are in violation of either the Texas Health and
Safety Code 341 Nuisances and General Sanitation, Texas Health and Safety Code 343
Public Nuisances, Caldwell County Septic Ordinance, Development Ordinance, Junk Yard
Ordinance or Flood ordinance and Texas Health and Safety Code 365.

The County is divided into two sections for Enforcement. Hwy 183 East to Hwy 21 South

to County Boundary is [N

Hwy 183 West to Hwy 21 North and South to County Boundary is _

_ We both work all zones when needed on cases or

dump sites.

Breakdown on the cases worked in the two Zones of the County in October
2020.

65 cases, Notice of Violations are mailed out or given to the possible violator(s) for
Compliance to be met

10 cases are still pending in the JP Courts for compliance to be met.

13 cases are still pending in the District Attorney’s office

58 cases, compliance was gained

12 cases illegal dumping reported that was unfounded and closed
1 Case of illegal dumping reported, filed with District Attorney’s office for further legal
action.

30 sites, found while on patrol in the County of illegal Dumping in the County Right of
Way, refuse/rubbish was cleaned up and disposed of legally.

Refuse and rubbish that was dumped on County Property and removed est. total wt.
from both zones. 3,500 Ibs.

The Code Department and Unit Road both cleaned up dumpsites that were
reported or found. We work with Law Enforcement the Judicial System, State



Agencies and other County Departments on cases to gain compliance. Help
organize and work Collection Event in Maxwell

Put out lllegal Dumping Pamphlets and Public Nuisance Pamphlets in both
English and Spanish in County Buildings to help educate the Public.

Please contact the Office if anyone has issues or questions for the Code
Department.

Code Enforcement Officer

Office Number-1-512-398-1836

Assistant Code Officer



8. To accept Certificate of Completion for
Commissioner Shelton from V.G. Young

Institute of County Government. Backup:
2



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

Consent |:| Discussion/Action |:| Executive Session D Workshop
l:l Public Hearing
What will be discussed? What is the proposed motion?

to accept Centificate of Completion for Commissioner Shelton from V.G. Young
Institute of County Government.

1. Costs:

D Actual Cost or I:I Estimated Cost $ —

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Commissioner Shelton

(M
(2)
(3)

3. Backup Materials: D None I:I To Be Distributed 2 total # of backup pages
(including this page)

4. WQ ,,rﬁf/?’ 2020

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



TEXAS A&M
AGRILIEE
EXTENSION

Certificate of Completion

The V.G. Young Institute of County Government
Awards This Certificate To

Barbara Shelton

For Successfully Completing  15.00 Hours of Educational Training

98th Annual County Judges and Commissioners Conference

Abilene, TX
b W e 2D & (
Peter J. McGuill, Ph.D, Director Chuck Statler, President Jeff Hyde, PRD., Director
\ V.G. Young Insitute of County Government County Judges & Commissioners Association of Texas Texas A&M Agrilife Extension Service
(Q [nstitute of
e County October 05-08, 2020

Government



9. To accept Certificate of Completion for

County Judge, Hoppy Haden from V.G.

Young Institute of County Government.
Backup: 2



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

Consent I:l Discussion/Action D Executive Session I:' Workshop

‘:' Public Hearing
What will be discussed? What is the proposed motion?

to accept the Certificate of Completion from the V.G. Young Institute of County
Government for Hoppy Haden.

1. Costs:

D Actual Cost or D Estimated Cost $ none

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Hoppy Haden

(1)
(2)
()

3. Backup Materials: l:l None D To Be Distributed 2 total # of backup pages
(including this page)

4 %’— ///7/2 2

S.ig'nat'uFe of Court Member Date

Exhibit A (amended on 422.13)



TEXAS A&M
AGRILIFE
EXTENSION

Certificate of Completion

The V.G. Young Institute of County Government
Awards This Certificate To

Hoppy Haden

For Successfully Completing 7.00 Hours of Educational Training

98th Annual County Judges and Commissioners Conference

L]
Abilene, TX
f""-|__;" . \[%/ /
- e b D ﬁ(W" - \
Peter J. McGuill, Ph.D,, Director Chudk Statler, President Jeff Hyd&, PRI, Director
i \ V.G. Young Insitute of County Govemment County Judges & Commissioners Association of Texas Texas A&M AgriLife Extension Service

1TcQ  lnstitute of
reee. County
Government

October 05-08. 2020



10. To approve Budget Amendment #2 to
allocate marriage ceremony donation to

miscellaneous revenue line item.;
Backup: 6



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

B,Consent D Discussion/Action D Executive Session l:l Workshop
|:| Public Hearing
What will be discussed? What is the proposed motion?

to approve Budget Amendment #2 to allocate marriage ceremony donation to
miscellaneous revenue line item.

1. Costs:

D Actual Cost or |:| Estimated Cost $ none

Is this cost included in the County Budget?

|s a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
(2)

Barbara Gonzales

(3)

3. Backup Materials: |:I None D To Be Distributed 6 total # of backup pages
{(including this page)

" W (/v 2220

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY
BUDGET AMENDMENT REQUEST

FY 2020-2021

DATE: November 10, 2020
DEPARTMENT: 001 GENERAL FUND
A B C D E
CURRENT REVISED
BUDGET REQUESTED BUDGET
FUND/DEPARTMENT/LINE Account AMOUNT CHANGE AMOUNT
(EX.001 -xrxv-xxrx) Description (Total budgeted amount) {add/subtract) (NEW budpeted untouni)
001-6000-0990 MISC REVENUE (127,000 00) { 100 () (127.100 00)
TOTALS (270000003 (10000)| 3 {127,100 00)

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE

RECEIVE RW 44905 MARRIAGE DONATION

Passed and approved in Commussioners Court by a vote of __

day of

aye and

Recorded By
Caldwell County Judge

nay on this

Adttested By
Caldwell County Clerk




-

ANVB03

Caldwell County, TX

End Of Day Journal Register
Receipt Detail

Packet: CLPKT12331 - 44905 CO JUDGES TUMATI-TREATER 10/13/20 Posting Date: 10/13/2020
Dperation - Manoge,
b/ aéFf D“ Summaries
0 é C OO Terminal Summary
Terminal Number Recpt Count Tendered Amount Applied Amount  External Amount Change
2 1 100.00 100.00 0.00 0.00
Terminal Totals: 1 100.00 100.00 0.00 0.00
Operator Summary
Operator Transaction Code - Description Trans, Count  Applied Amount  Extemnal Amount
Deputy Treasurer ’
CASH - Cash Received 1 100.00 0.00
Operator Transaction Totals: 1 100.00 0.00
Transaction Totals: 1 100.00 0.00
Taken By Summary
Taken8y = _ Count Appli_e_d Amount
Darlene Morris 1 100.00
Total Receipts: 1 100.00
Transaction Summary
Transactlﬂ Cide e TR Trans. _c_‘ount Applied Ammount External Amount
CASH - Cash Recetved 1 100.00 0.00
Transaction Totals: 1 100.00 0.00
Product Code Summary
Product Code Trans. Count Applied Amount
CASH - CASH PAYMENT 1 100.00
Product Code Totals: 1 100.00
Batch Payment Summary
Batch: B00012321 -443905 CO JUDGE/TUA Operator:  Deputy Treasurer
Payment Method Pmt. Count Tendered Amount (-) TotalCash (=) Total Non-Cash
CASH - Cash 1 __100.00 :
Batch Payment Method Totals: 1 100.00 100.00 0.00
Page 1 of 2

10/13/2020 5:13:28 PM



RECEIVED

| 0CT 13 200 '
ANGELA RAWLINSON

‘ CALDWELL COUNTY TREASURER

r £

G04.8U5

T[T o N, 39415

T Lot g e 12
RECEIVED FROM _- .- ILL{_{ o |1 t/'f'-"\-""-"““"-!(- el L. $ .{QO'L)‘

DOLLARS
FOR RENT /' . - N
SFoARENA ¢ nctiEs—icn Pt “""““ (ated i CU’MM@%"

LY
ACGCOUNT @CASH) E{( VW f1 /' 1A oote s £
: C< ¥ From

A-1182/1183 T-46806/48908/46003/46818

PAYMENT Vs eels MONEY | ™
: ORDER Q“?
BAL DUE : CREDIT 3
! CARD BY 7 = =

J—— s 70001 ]




WCAA““J Poration

0- 09940
WEDDING VOWS Q20

By authority vested in me by law and virtue of this marrage license, I am about to
celebrate the rites of matrimony and join together in wedlock Bhaskara Tumati
and_Sarah Treater . If there be anyone who can show cause
why this couple should not be united in matrimony, speak now or forever hold your
peace.

Bhaskara , Do you take this woman to be your lawful wedded
wife? Do you promise to love, honor, protect and cherish her in sickness and in
health as long as you both shall live?

— __Sarah , Do you take this man to be your lawful wedded husband?
Do you promise to love, honor, protect and cherish him in sickness and in health
as long as you both shall live?

(If rings are used, the parties may be asked to hand the rings to the County Judge
while he recites the following.)

The wedding ring is an outward and spiritual symbol, signifying to all the uniting
of this man and this woman in matrimony.

(Hand rings back. Ask groom to place ring on bride's finger and repeat after me).

I, Bhaskara_ , take thee, __ Sarah 1o
be my lawful wedded wife, to have and to hold, in sickness and in health, for
richer and for poorer, from this day forward, until death do us part.

(Ask bride to place ring on groom's finger and repeat after me.)

[, _ _Sarah , take thee, ___ ____ Bhaskara to be
my lawful wedded husband, to have and to hold, in sickness and in health, for
richer and for poorer, from this day forward, until death do us part.

(Conclude the ceremony by saying).

Inasmuch as you have agreed to live together in matrimony and have pledged your
faith in one another by repeating these vows, the exchange of these rings, and the
jJoining of your hands, by the authority vested in me by law as County Judge, I now
Pronounce you husband and wife.

CONGRATULATIONS!
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SPECIAL PRESENTATION
Lance Gonzales with Data Preservation

Solutions to make presentation for County
Clerk.



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

[:l Consent D Discussion/Action D Executive Session D Workshop

‘:I Public Hearing
What will be discussed? What is the proposed motion?

SPECIAL PRESENTATION
Lance Gonzales from Data Preservation Solutions

1. Costs:
I:l Actual Cost or D Estimated Cost §

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
(2)
(3)

Teresa Rodriguez

Lance Gongzales

3. Backup Materials: D None |:| To Be Distributed 12 total # of backup pages
(including this page)

4.
Signature of Court Member

[ofes/20 2

Date

Exhibit A (amended on 4.22.19)
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Caldwell County Clerk

PROJECT OVERVIEW

The purpose of this proposal is to provide Property Fraud Alert (PFA) software and support
services pricing. The quote includes the following items:

e County website landing page PFAlink

¢ Personalized county PFA landing page g

o PFA configuration : QOUR

e PFA database export configuration CONT
g -

s Delivery of PFA launch kit:
¢ Press release development
¢ Banners
¢ Flyers
* DPS customer bilingual support:
+ Help property owners register
* Respond to alert inquiries
e Look up documents remotely

"l

PROPERTYFRAUD, MMLERT

Wips Hpta fidiar comS s Your

. FREE
N Fraud

Protect your most vatuable investment
with a FREE alert service to help monitor
your property records

[TTR TR T L] woonsrptatiies comiTiow

Data Preservation Solutions www.datapreservationsolutions.com



CALDWELL COUNTY CLERKS OFFICE
PROPERTY FRAUD ALERT PROPOSAL

Caldwell County Clerk

1. WHAT IS PROPERTY FRAUD ALERT?

DPS is proud to be the only firm in Texas offering Property Fraud Alert (PFA). PFAis a
hands-free program for counties that provides alerts to your citizens when documents are
recorded at your office. Citizens can sign up via a county-branded website or via phone to
have their information monitored. All public interaction and support are provided by DPS and
the program is free to all of your constituents.

Property Fraud Alert is an internet-based system that automatically alerts your constituents
via email or phone, each time there is recording activity on a property owned by them. Upon
notification, your constituents can then verify that this activity was initiated by them and not by
someone attempting to commit property fraud.

Threats and Vulnerabilities

Serious Public Threat for Property Theft: By default, the public recording system is not
designed to protect property owners, so Property Fraud Alert can help fill the void, creating a
valuable resource protecting your officiais, employees, and citizens.

Unaware of Falsely Filed Liens: From disgruntied contractors to unforgiving ex-spouses
and sovereign citizens, the instance of false liens is on the rise. A lien can make the purchase,
sale or re-financing of a property impossible until all liens have been lifted —~ which can cost
thousands of dollars in legal fees.

Vulnerable County Officials and Employees: In the last few years, a trend has developed
where people with vendettas against public officials have filed fraudulent liens against the
officials’ privately-owned real estate.

Types of Fraudulent Activities

» Foreclosure rescue schemes
Tricking people in foreclosure that the fraudster is helping them pay their home off
- Loan modification schemes
Similar to a foreclosure rescue, to falsely help people who are behind on mortgage
payments

Data Preservation Solutions www .datapreservationsolutions.com



CALDWELL COUNTY CLERKS OFFICE

PROPERTY FRAUD ALERT PROPOSAL
Caldwell County Clerk

» lNegal property flipping
Property is purchased, falsely appraised at a higher value, and then quickly sold.

+ Equity skimming
An investor may use a straw buyer, false income documents, and false credit reports to
obtain a mortgage loan in the straw buyer’s name

+ Home equity conversion mortgage (HECM)
Targeting seniors with false reverse mortgages

How Real is the Threat?

Clerks cannot reject based on an assumption of document validity.

Counties cannot verify the identification of persons recording legal instruments.
People do not check their deed.

Elderly are the most vulnerable to mortgage fraud.

“It's easier to steal a home than it is to steal a car.”

Fake deeds allegedly filed from prison
to steal North Texas properties

Oty proaerty desds have beconie so roubleson e that fzoet ol and Daltas Division
Icca law erto-cemert &re forming a task force.

vite
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Fagene Lackhart
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Dirty deeds: An alleged real estate scam from beyond the grave
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Some examples of recent scams in
Texas — 2 from 2019. The November
2019 news report uncovered fake
deeds filed from prison!
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CALDWELL COUNTY CLERKS OFFICE

PROPERTY FRAUD ALERT PROPOSAL

Caldwell County Clerk

PFA is Simple and Effective

Registration via PFA Webpage is
straightforward and easy to use

We cross check ALL recordings
with registrant’'s names.

We then send an alert to the
registrant via email message or
by voicemail for subscribers who
are not tech savvy (this applies to
a lot of seniors).

The email alert can link directly to
your public search site, allowing the
public to locate the document in
question.

Data Preservation Solutions

Dear John Smith

This is a confirmation of an online
transaction placed with Data Preservation
Solutions for your
www.PropertyFraudAlert.com
subscription,

Thank-you for your order, please call 1-
844-746-9164 for any questions. Your
satisfaction with this service is important
to us.

Data Preservation Solutions

Subscriber Id: 174874

www . datapreservationsolutions.com &



CALDWELL COUNTY CLERKS OFFICE
PROPERTY FRAUD ALERT PROPOSAL

Caldwell County Clerk

Il. PFA SERVICE AGREEMENT

Property Fraud Alert Subscription Methodology

Subscribers will have access to sign up for this service via telephone or through the PFA
{www.propertyfraudalert.com) web site.

Property Fraud Alert Service Terms and Conditions

The County agrees to participate in the PFA Service by providing the index data required and
permitting the use of this information in order to monitor and identify (via the PFA Service)
individuals' identity only for the purposes of possible fraudulent activity. The County understands
that PFA is a service provided by DPS in order to offer individual identity alerts to ali participating
users. The County will post index data via a data format mutually agreed upon by DPS and the
County to a SFTP site, at interval timings under full discretion of the County. The data once
received by the SFTP site will then be processed by the PFA system service which is running
on a secured system server behind firewall technology. DPS reserves the right to make
changes to the PFA service as deemed necessary.

DPS agrees NOT to retain subscriber's information beyond time period needed to perform PFA
services.

DPS agrees that it may NOT use or share County's data in any way other than the method
outlined above for the PFA service, without the express written consent of the County. DPS
agrees to provide needed hardware, technology, and software in order to perform needed
search and notification to subscribers.

Annual Support

The PFA (Property Fraud Alert) support program associated with this Statement of work will

Data Preservation Solutions www.datapreservationsolutions.com 7



CALDWELL COUNTY CLERKS OFFICE
PROPERTY FRAUD ALERT PROPOSAL

Caldwell County Clerk

become effective upon project implementation sign-off and Go-Live acceptance.

Completely hands-free for the county

DPS customer support staff will help people register, respond to alert inquiries, and look-up
documents remotely

Live phone support 10-hours a day

Bilingual alerts and bilingual support available

Data Preservation Solutions www dalapreservationsolutions com B



CALDWELL COUNTY CLERKS OFFICE

PROPERTY FRAUD ALERT PROPOSAL
Caldwell County Clerik

Iil. PROJECT PRICING

Property Fraud Alert System Implementation

PEALLOCT - PFA software setup and implementation services $6,350.00
- Property Fraud Alert Software
- Installation \ Configuration**
- County website landing page PFA link
- Personalized county PFA landing page

- PFA database export configuration

- Press release development
- PFA launch kit;
- Pull-up Banners x 3

- Flyers x 1500

County can re-order consumable items when necessary. Pricing
will be based on items and volume ordered.

PFASO0? - Annual Support and Software Maintenance §2,592.00

** Integration fees from your land records vendor are not included.
** If installation\confiquration deviates from description in
Property Fraud Alert Terms and Conditions additional costs may

apply.
D aeda
-PFA - Software setup and implementation services: 1 _$6,350.00 [ $6,330.00
REnous N NPPOEEREEE - |t ] $2.592.00 | $2,592.00
Sub-Total $8,942.00

Pricing Variable: Pre-paid support

DPS allows you to pre-purchase support for up to 36 months to avoid the annual increase
estimated at 7%. Annual support increases are linked to cost increases for the support
personnel manning the PFA call center.

Extended Support Pricing A Extended
-PFA - Software setup and implementation services: $6,350.00 $6,350.00
-Annual Support-PFA-3 years pre-paid option $2,292.00 $6,976.00

Sub-Total §13,326.00

Data Preservation Solutions www.datapreservationsolutions com g



CALDWELL COUNTY CLERKS OFFICE

PROPERTY FRAUD ALERT PROPOSAL
Caldwell County Clerk

Data Preservation Solutions www.datapreservationsolutions.com 10



CALDWELL COUNTY CLERKS OFFICE

PROPERTY FRAUD ALERT PROPOSAL
Caldwell County Clerk

IV. TERMS, CONDITIONS & SIGNATURES

Software: Service fees are subject to changes based upon mutually agreed upon
changes/additions/deletions to the PFA service as described in this proposal.
Changes/additions/deletions are not guaranteed, but if considered, may resultin a proposal
for changes in the fee amount.

Acceptance by Client: County agrees to accept the software at the conclusion of
installation and testing of the software referenced above.

We, the undersigned, accept this document as a stable
work product to be used in process to subsequently
design and deliver a Statement of Work (SOW) for this
project.

This aqgreement is not effective until executed by all
parties.

For Caldwell County

Authorized Signature:
Printed Name:
Company:

Date:

For Data Preservation Solutions

Authorized Signature:

Printed Name:
Company:

Date:

Data Preservation Sclutions www.datapreservationsclutions.com "



Discussion/Action Items:
11. Discussion/Action regarding the burn ban.
Speaker: Judge Haden/ Hector Rangel;
Backup: 3; Cost: None




Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

l:l Consent Discussion/Action D Executive Session |:| Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

regarding the burn ban

1. Costs:

l:l Actual Cost or D Estimated Cost $ none

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
()
(3)

Hector Rangel

3. Backup Materials: D None D To Be Distributed 3 total # of backup pages
(including this page)

PR (/o5 /2020

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY, TEXAS
DECLARATION OF LOCAL DISASTER
PROHIBITION OF OUTDOOR BURNING

WHEREAS, Scction §418. 108 of the Local Government Code provides that the County Judge
can declare a slate ol Local Disaster within the county) and order, may prohibit outdoor burning
in the unincorporated area of the county when he finds that circumstances present in all or part

of the unincorporated arca of the county create a public safety hazard that would be exacerbated

by outdoor burning and,

WHEREAS. the County Judge does lind that circumstances present in all of the unincorporated
area of the county create a public safety hazard that could be exacerbated by outdoor burning;

BE IT THEREFORE ORDERED, that the following cmergency regulations arc herchy

established for all unincorporated arcas of Caldwell County, Texas that are not subject to public
ownership or stewardship for the duration of the above mentioned declaration:

[

Action Prohibited:

(a)

(b)

A person violates this order il he/she burns an) combustible matcrials
outside of an enclosure, which serves to contain all flame and/or sparks,
or orders such burning by others.

A person violates this order il he she engages in any activity outdoors
which could allow [lames or sparks that could result in a fire, unlessdone

in an enclosure designed to protect the spread of fire, or orders such
activitics by others.

Enforcement:

(a)

(b)

(c)

Upon notilication of suspected ocutdoor burning the tire department assigned
shall respond 1o the wcene and (ake immediale measures to conlain or
extinguish the fire.

If requested by a fire official, a duly commissioned peace officer, when
available, shall be notified and sent to the scene (o investigate the nature of
the fire,

If, in the opinion of the officer investigating and the fire official, the goal ol
this order can be obtained by informing the responsible parly about the
prohibitions cstablished by this order the officer may at his  diseretion
notity the party about the provisions of this order and request compliance
with it, or issuc a c¢itation for: Violation ol Bum Ban Order.

Therefore it is in accordance with Local Government Code 352.08 1, a
violation of this order is a class C Misdemcanor, punishable by a {inc not to
exceed $500.00.



3. This Order does not prohibit prescribed ftire(s) conducted in compliance  with
guidelines set torth by federal or state natural resource agencics and conducted by
a prescribed burn manager certified under Section  153.048 Natural Resources
Code, and meets the standards of Section 153.047, Natural Resources Code,
burned under a burn plan approved by such agencics, or outdoor burning activitics
related to public health and safety that arc authorized by the Texas Commission on
Environmental Quality for:

(a) Firefighicr training
() Public utility, natural gas pipelinc or mining operations
(c) Planting or harvesting of agricultural crops

IT IS FURTHER ORDERED that an execmption be herchy granted fora bona fide commercial
land clearing business, allowing said business to burn as long as all other provisions ol the Order
and applicable laws and ordinances are adhered to as set forth herein, and contact is made and the
burning approved by the Caldwell County Emergency Management Coordinator at 1403
Blackjack St. Lockhart, TX at phone Number 512-398-1822, and recciving permission, prior to
any outdeor burning.

IT 1S FURTHER ORDERED thal an exemplion be hereby granted to those businesscs where
welding is an essential function of the business, allowing welding operations Lo proceed as long
as the arca ol welding operations has been cleared of vegetation for a distance of no less than ten
( 10} feet in all directions, that there be a second capable person acting as a fire spotter with a
sufficient water source available to extinguish fircs which may be ignited from stray sparks, and
only when all other provisions of the Order and applicable laws and ordinances are adhered to as
set forth herein.

BE IT ALSO ORDERED, that the purpose of this order is the mitigation of the hazard posed by
wildfirc during the term of the dry, weather by curtailing outdoor burning; which purposc is to be
taken into account in any cnforcement action based upon this order.

This order will remain in effcct tor a period of 14 days, and shall expire at the end of said period.

IN WITNESS WHEREOF, I AFFIX MY SIGNATURE this, the 10" day of November, 2020.

Hoppy Haden, County Judge

ATTEST:

Teresa Rodriguez
County Clerk



12. Discussion/Action to approve the
Resolution 02-2021 extending and
continuing the Local State of Disaster within
Caldwell County. Speaker: Judge Haden;
Backup: 3; Cost: None



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

D Consent Discussion/Action D Executive Session D Workshop

D Public Hearin
What will be discussed? What is the proposed motion?

regarding the extension of the local State of Disaster

1. Costs:

|___| Actual Cost or D Estimated Cost $ none

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1
(2)
(3)

Hector Rangel

3. Backup Materials: D None I:I To Be Distributed J total # of backup pages
(including this page)

/) Wlogleoze

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



RESOLUTION 02-2021

RESOLUTION OF CALDWELL COUNTY COMMISSIONERS COURT
CONTINUING AND EXTENDING LOCAL STATE OF DISASTER

WHEREAS, Greg Abbott, Governor of Texas, issued a disaster proclamation on March 13,
2020, certifying that the novel coronavirus (COVID-19) poses an imminent threat of disaster for all
counties in the State of Texas; and

WHEREAS, on March 16, 2020, Caldwell County Judge Hoppy Haden issued a proclamation
declaring a local state of disaster for Caldwell County; and

WHEREAS, in each subsequent month, Governor Abbott has issue proclamations renewing the
disaster declaration for all Texas counties; and

WHEREAS, by duly passed Resolutions, the Caldwell County Commissioners Court has
extended and renewed the local state of disaster until November 10, 2020; and

WHEREAS, on July 2, 2020 Governor Abbott issued Executive Order GA-29, relating to the
use of face coverings during the COVID-19 disaster; and

WHEREAS, on October 7, 2020 Governor Abbott issued Executive Order GA-32, relating to
the continued response to the COVID-19 disaster as Texas reopens; and

WHEREAS, the conditions necessitating a declaration of a local state of disaster continue to
exist in Caldwell County, Texas in relation to the substantial risk to the health and safety of the
Caldwell County residents; and

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY
COMMISSIONERS COURT THAT:

1. The facts and recitations set forth in the preamble of this Resolution are hereby found to be
true and correct.

2. The Order declaring a state of disaster within Caldwell County based on the threat of
COVID-19 is hereby extended until modified, rescinded or otherwise superseded.

3. All people in Caldwell County are strongly encouraged to use good-faith efforts to follow the
mandates in GA-29 or its successor and the minimum standard health protocols
recommended by DSHS, including:

a. Minimizing in-person contact with others not in their household and maintaining 6
feet of separation from such individuals;

b. Wearing a face covering over the nose and mouth when inside a commercial entity or
other building or open space open to the public and where 6 feet of separation is not
feasible;

c. Avoiding groups larger than 10 individuals;



d. Washing or sanitizing hands frequently.

4. All outdoor gatherings in excess of 10 people, other than those set forth and specifically
permitted in GA-32 or its successor, are prohibited in the unincorporated areas of Caldwell
County unless approved by the County Judge.

5. This resolution continues the activation of appropriate orders, response, recovery, and
rehabilitation aspects of all applicable local or interjurisdictional emergency management
plans and continues the authorization of furnishing aid and assistance under the declaration
for the duration of the state of disaster.

6. This Resolution is effective immediately from and after its adoption.

ORDERED this the 10th day of November, 2020.

Hoppy Haden B.J. Westmoreland

Caldwell County Judge

Commissioner, Precinct 1

Barbara Shelton
Commissioner, Precinct 2

Joe lvan Roland
Commissioner, Precinct 4

ATTEST:

Teresa Rodriguez
Caldwell County Clerk

Ed Theriot
Commissioner, Precinct 3



13. Discussion/Action to proclaim November
2020 as National Family Caregivers Month.
Speaker: Commissioner Shelton;
Backup: 2; Cost: None



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

D Consent Discussion/Action |:| Executive Session D Workshop

I:I Public Hearing
What will be discussed? What is the proposed motion?

to Proclaim November 2020 as National Family Caregivers Month.

1. Costs:

|:| Actual Cost or D Estimated Cost $ AU

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Commissioner Shelton

(1)
(2)
(3)

3. Backup Materials: D None l:l To Be Distributed 2 total # of backup pages
(including this page)

a M— /y/if?/‘w 2.0

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



A PROCLAMATION
AUTHORIZING RECOGNITION OF NOVEMBER 2020
AS NATIONAL FAMILY CAREGIVERS MONTH

WHEREAS, 3.4 million family caregivers are the backbone of the Texas long-term care system, providing an
estimated $26 million worth of unpaid care each year; and,

WHEREAS, the total estimated annual economic value of uncompensated care provided by the nation’s family care
givers is estimated at $470 billion; and,

WHEREAS, the Coronavirus pandemic compounds the issues faced by family caregivers as they hope to keep those
they care for out of a nursing home, may not able to visit in person, learn about new  ways to access telehealth,
have concerns about social isolation and their own unemployment issues; and,

WHEREAS, the Area Agency on Aging of the Capital Area moved quickly to address increasing caregiver support
needs related to COVID-19; ensuring respite services continued and additional caregiver support services switched to
virtual delivery models; and,

WHEREAS, the Capital Area Council of Governments continues its efforts to support caregivers with a wide array of
services to assist caregivers to better care for themselves as they care for others. With its pandemic response
CAPCOG used additional federal funding to address food insecurity, meet basic needs and work towards solutions to
reduce social isolation;

THEREFORE, BE IT RESOLVED, that the Caldwell County Commissioners Court declares the month of

November 2020 to be National Family Caregiver Month in the CAPCOG Region to bring awareness to the challenges
of family caregivers “Caregiving in Crises” throughout the CAPCOG region.

Resolution adopted by the Caldwell County Commissioners Court on this 10th day of November 2020.

Hoppy Haden
Caldwell County Judge

B.J. Westmoreland Barbara Shelton
Commissioner, Pct. | Commissioner, Pct. 2
Edward Theriot Joe Roland
Commissioner, Pct. 3 Commissioner, Pct. 4

ATTEST:

Teresa Rodriguez
Caldwell County Clerk



14. Discussion/Action to approve Budget
Amendment # 6 to amend Justice Court
Technology fund due to annual
maintenance fee increase. Speakers:
Judge Haden/ Barbara Gonzales;
Backup: 3; Cost: $8,000



Caldwell County Agenda item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

I:l Consent Discussion/Action D Executive Session I:] Workshop
D Public Hearing
What will be discussed? What is the proposed motion?

Action to approve Budget Amendment #6 to amend Justice Court Technology
fund due to annual maintenance fee increase.

1. Costs:
Actual Cost or D Estimated Cost $ R

Is this cost included in the County Budget? No
Is a Budget Amendment being proposed? ves
2. Agenda Speakers:
Name Representing Title

Judge Haden
(1)

(@)
)

Barbara Gonzales

3. Backup Materials: D None D To Be Distributed 3 total # of backup pages
{including this page}

A L L3 202d

S-ignatur Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY
BUDGET AMENDMENT REQUEST
FY 2020-2021

DATE: November 10, 2020
DEPARTMENT: 016 JUSTICE COURT TECHNOLOGY FUND
A B C D E
CURRENT REVISED
BUDGET REQUESTED BUDGET
FUND/DEPARTMENT/LINE Account AMOUNT CHANGE AMOUNT
(EX.00 1-xooc-xeex) Description {Total budgeted amount) {add/subiract) (VEW budgeted amaunt)
PRl GFNER.AL FINLY
001-6510-4860 CONTIGENCY 355,571.00 (8.000.00) 347.571.00
00 I '9“]0'4920 THANSFFR TO RSTICECOVRT TECIDNOLOGY PRND ] I ,39800 8,00000 I 9,398 00
16 ASTHE COURT TRCTRANAXS AT
016-7000-1000 TRANSFER FROM GENERAL FUND {11.398.00) {8,000 00) {19,398 (1))
016-3251-4520 SOFTWARE MAINT 9.462.00 2,000 00 11,462 00
016-3252-4520 SOFTWARE MAINT 9.462.00 2,000.00 11,462.00
016-3253-4520 SQFTWARE MAINT 9,462.00 2,000 00 11,462.00
016-3254-4520 SOFTWARE MAINT 9,462.00 2,000.00 11,462.00
TOTALS 393419001 $ - $ 393.419.00

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE.

NETDATA

INV ND-002065

Passed and approved in Commussioners Court by a vole of

day of

20

Recorded By
Caldwell County Judge

aye and

nay on this

Autested By
Caldwell County Clerk



SO/

ﬁ-e'rticals Company |NVO'CE

BILL TO:

CALDWELL COUNTY
COURTHOUSE, 100 S MAIN \

2ND FLOOR
LOCKHART, TX 78644

Remit to:

1110 Enterprise Drive

Sulphur Springs, Texas 75482

1.800.465.5127

Phone 903.885.0818 Fax 903.885.1604

www . netdatacorp.net INVOICE #: ND-002065
DATE: 11/01/2020

PURCHASE ORDER # WORK ORDER # DUE DATE
11/1/20 -10/31/21 11/30/2020
ITEM # DESCRIPTION UNIT Qry UNIT PRICE AMOUNT
ND-014 :::::l Software Maintenance - RVI| Each " $8,000.00 $8.000.00
| SUBTOTAL $8,000.00
TOTAL $8,000.00
P

i3-Bearcat, LLC {dba NET Data Corporatien/GHS,Ltd} All terms and conditions of the License Agreement between the parties are incorporated by reference.



15. Discussion/Action to approve Budget
Amendment #7 to move 2018 CO Bond
series money into line item 013-6650-5310
Machinery and Equipment 2018 Radio
Tower, to pay for the Motorola radio tower
project. Speakers: Judge Haden/ Barbara
Gonzales; Backup: 17; Cost: $36,814



Caldwell County Agenda 1tem Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

|:| Consent Discussion/Action D Executive Session I:_—_l Workshop

D Public Hearing
What will be discussed? What is the proposed motion?
to approve Budget Amendment # 7 to move 2018 CO Bond series money into

line item 013-6650-5310 Machinery & equipment 2018 Radio Tower, to pay for
the Motorola radio tower project

1. Costs:
Actual Cost or D Estimated Cost §$ 36814
Is this cost included in the County Budget? No
Is a Budget Amendment being proposed? ves
2. Agenda Speakers:
Name Representing Title

Judge Haden
)

(2)
3)

Barbara Gonzales

3. Backup Materials: D None D To Be Distributed bl total # of backup pages
(including this page)

4 i [éiéﬁ/? 22

S-ignat e Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY
BUDGET AMENDMENT REQUEST
FY 2020-2021

DATE: November 10, 2020
DEPARTMENT: 013 CAPITAL PROJECT
A B C D E
CURRENT REVISED
BUDGET REQUESTED BUDGET
FUND/DEPARTMENT/LINE Account AMOUNT CHANGE AMOUNT
{EX. 001 -xvev-xoex) Description (Total budgeted amount) (wdd/subiroct) (NEW budgeted anount)
013-1000-4850 MISCELLANEOUS - 2018 BOND SERES 715,000.00 (36,814.00) 678,186 00
013-6650-3310 MACHINERY & EQUIP 2008 RAIIO TOWER 0.00 36.814.00 36,814 00
TOTALS FI500000 1 % - 3 715,000.00

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE

FENTRESS SITE TOWER

ASSIGN 2018 CO BOND SERIES -MOTOROLA SOLUTIONS, INC PROJECT PROPOSAL OF $695.587.00

Passed and approved in Commissioners Court by a vole of
L20

day of

aye and

Recorded By
Caldwell County Judge

nay on this

Attested By
Caldwell County Clerk




COMMISSIONERS COURT MINUTES
Regular Meeting Octobaer 13, 2020 9:00 a.m.

Judge Haden requests to approve Budgel Amendment #87. Motion made by Commissioner Roland,
second by Commissioner Westmoreland. All voting “Aye™.

21.  Discussion/Action to approve Budget Amendment #88 to adjust over budget items within Jail
Department. Speakers: Judge Haden/ Barbara Gonzales; Backup: 2; Cost: Net Zero

Judge Haden requests to approve Budget Amendment #88. So moved by Commissioner Westmoreland,
second by Commissioner Shelton. All voting “*Aye”.

22.  Discussion/Action to approve Budget Amendment #01 for FY 2020-2021/ Fund 013. This is
reducing the $702,368 appropriation to Johnson Control because it was appropriated in FY 2019-
2020. Speakers: Judge Haden/ Barbara Gonzales; Backup: 8; Cost $702,368

Judge Haden requests the approval of Budget Amendment # 01 for FY 2020-2021/ Fund 013. So moved
by Commissioner Shelton, second by Commissioner Theriot. All voting “Aye”.

23.  Discussion/Action approval to ratify Purchase Order No. 00522 for Johnson Controls' first down
payment. Speakers: Judge Haden/ Danie Blake; Backup: 4; Cost: $702,368

Judge Haden requests ratification of Purchase order no. 00522 for Johnson Controls’ first down payment.
So moved by Commissioner Shelion, second by Commissioner Westmoreland. All voting “Aye"”.

24.  Discussion/Action approval of the Motorola Solutions, Inc. proposal for the Lockhart Microwave
Upgrade Project. Speakers: Judge Haden/ Danie Blake; Backup: 55; Cost: $230,000.00

Judge Haden requests proposal approval for the Lockhart Microwave Upgrade Project. So moved by
Commissioner Roland, second by Commissioner Theriot. All voling “Aye”.

25.  Discussion/Action approval of the Motorola Solutions, Inc. proposal on Fentress Site Tower Only
Project. Speakers: Judge Haden/ Danie Blake; Backup: 12; Cost: $695,587.00

Judge Haden requests lo approve proposal for the Fentress Site Tower Only Project. So moved by
Commissioner Theriot, second by Commissioner Westmoreland. All voting “Aye™.

26.  Discussion/action to ratify notice of County’s intent to terminate Interlocal Cooperation Agreement
with the City of Uhland. Speakers: Judge Haden/ }JJ Wells; Backup: 2; Cost: None

Judge Haden requests ratification of County's intent to terminate Interlocal Cooperation Agreement with
the City of Uhland. So moved by Commissioner Theriot, second by Commissioner Westmoreland. All
voting “Aye”.

27. Discussion/Action regarding the engagement letter with Armstrong, Vaughan & Associates,
P.C. for the Audit and Single Audit for the year ending September 30, 2020. Speakers: Judge
Haden/ Barbara Gonzales; Backup: 7; Cost: $44,040

Barbara Gonzales recommends engagement letier with Armstrong, Vaughan & Associates P.C. for Audit
and Single Audit. So moved by Commissioner Shelton, second by Commissioner Westmoreland. All
voting “Aye”.

4



25. Discussion/Action approval of the Motorola
Solutions, Inc. proposal on Fentress Site
Tower Only Project. Speakers: Judge
Haden/ Danie Blake; Backup: 12; Cost:
$695,587.00



Caldwell County Agenda item Request Form

To: All Elected Officials and Department Heads - Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.

“Anything missing will cause the Agenda item to be held over to the next Regular meeling,”
according to our Rules & Procedures.

AGENDA DATE: 10.13.2020

Type of Agenda ltem

D Consent Discussion/Action D Exgcutive Session D Workshop
(] public Hearing

What will be discussed? What is the proposed motion?

Approval of the Motorola Solutions, Inc. proposal on Fentress Site Tower Only
Project.

1. Costs:

[Jactaicostor  [_] Estimated cost 52558790

Is this cost included in the County Budget? AL

Is a Budget Amendment being proposed? e ———
2. Agenda Speakers:

Name Representing Title

(1) Danie Blake Purchasing Agent
@) fudge Haden County Judge

3)

3. Backup Materials: D None D To Be Distributed 12 total # of backup pages
(inchiding this page)

_lofodfmzo
Date

4,
Signatur

Exbibit A



0 MOTOROLA SOLUTIONS

CALDWELL COUNTY

FENTRESS TOWER SITE

The design, technical, pricing, and other information (Informatlon®) furnished with this submussion is proprielary andior trade secret informaton of
Motorola Solutions, (nc ("Motorola Solutions’) and is submittad with (ha restriction that & s to ba usad for evaluaton purposes only  To the fullest

exient allowed by applicable (aw, tha Information iz nol to be disclosad publicly oc i any manner (0 anyona other than thoss regusired 1o evaluate the
Information withowl the express witten permission of Motorols Solutions.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are irademarks of regisiared wademarks of Motorola Trademark Holdings
LLC and are used under bicense. All olher trademarks are Lhe property of their respective owners © 2020 Motorola Sclubons, Inc. All nghts resenved



0 MOTOROLA

Maotsrada Solunons, bk
2120 W Braker L
Austin Texas 73758
USA

September 28, 2020

Honorable Judge Haden
110 South Main Street
Courthouse, Rcom 201
Lockhart, TX 78644

RE: Fentress Towser Only Proposal
Dear Judge Haden,

Motorola Solutions, Inc. (Motorcla) is pleased to present to you the enclosed proposal for the
Fentress Site Tower Only Project. The Proposal is based upon and subject to the terms and
conditions of the DIR Agreement (DIR-TSO-4101) and consists of this cover letter, the
Statement of Work, the System Description, and Equipment List.

This proposal is subject to the tarms and conditions of the Texas DIR-TS0-4101 contract and
remains valid for a period of Thirty (30) days from the date of this letter. This proposal may be
accepted by issuing a purchase order that specifically references “the terms and conditions of
the Texas DIR-TSO4101 contract.” Motoroia would be happy to discuss any concerns the
County may have with the Proposal.

For any issues or concerns please contact your Account Manager, Ben Zotyka, at (832)657-
5086.

Sincerely,
MOTOROLA SOLUTIONS, INC.

W —
Chris Matthieu
Area Sales Manager
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Caldwell Caunty
September 28, 2020

SECYION 1

SYSTEM DESCRIPTION

11 TOWER DESIGN OVERVIEW

Motorola is pleased to provide a proposal to Caldweli County for a new 300 foot seif support
tower which be installed next to the shelter that has already been purchased. The proposed
tower will be installed at 29°45'32.7"N 97°46'34.6"W and has been designed to mount
required LMR antenna and microwave dishes as well as additional LMR antennas and
dishes for the future. The tower is rated for 118 mph wind speed and exposure C in
accordance with the TIA-222-H Standard. The tower is also designed for a 30mph basic
wind with 1.00 inch ice. The tower will hold the following load:

3037 {1)CCa07-11 (1ym" Caldwell System
303.7 {2) CCaoT-11 {2)78" Future LMR Systern
300 (2) Yower Beacons mr Future LMR System
205 (1) 6" Sidearm Caldwell System
295 {2) 6 Sidearm Future LMR System
295 (3) TTA18%6"x6' (kYR 74 Future LMR System
278.71 (1) CCB07-11 {114 Caldwell System
218.11 {2) CCa07-11 {2) 114" Future LMR System
270 {1) &' Sidearm Caldwell System
210 (2) 6 Sidearm Future LMR System
265 {1) 6 HP Dish cn leg mount (1) EW63 Caldwell System
250 (1)6' HP Dish on leg mount {1)EW53 Future LMR Sysiem
260.83 {1) COLS4 - 155 VHF Antenna (1)1 Futura LMR System
250 (1) 6' Sidearm Future LMR System
240 {1) 8 HP Digh on leg mount {1) EWs83 Future LMR System
24083 (1) COLS4 - 155 VHF Anlenna (e Future LMR System
230 (1) 6’ Sidearm Future LMR System
230 (1} 8' HP Dish on leg mount (1) EWSE3 Future LMR System
200 (1) 30,000 sq in anlenna loading {12) DCIFiber Trunks Future Cell Carvier
{Delow top)
180 (1} 30,000 5q in antenna loading (12) OC/Fiber Trunks Future Cell Carrier
(below top)
Fentress Towar Stte

Use or disclosura of this proposal is subject
to the resinclions on the cover page

@ Motormia Sotutions Conlidantiat Resiricted System Description  1-1



CatdweN County
September 28, 2020

STATEMENT OF WORK

2.1 CIVIL WORK

211 New Tower Site Development at Fentress, Texas

21.1.1  Site Scope Summary

Engineering services for site drawings and regulatory approvals for New Tower -
Included

2oning Services for New Tower — Included

New fenced compound — up to 60-foot x 60-foat

Clearing type — Light.

Road length requiring improvement — up to 75 feet

New tower to be used for antennas - 300-foot self-support tower

New tower foundation size — per tower foundation design - Drilled Pier
Reference Site Exhibit and Tower Design

Motorola Responsibilities:
Site Zoni

Coordinate zoning and permitting of the new tower site such that it is in full compliance
with applicable jurisdiclional requirements.

Site Engineering for New Tower Site

Fentress Tower Ste

Prepare site construction drawings showing the layout of various new and existing site
components.

Conduct site walks to collect pertinent information from the sites (e.g., location of Telco,
power, existing facilities, etc ).

Perform a boundary and topographic survey for the property on which the
communication site is located or will be located

Prepare a lease exhibit and skeich of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

Prepare zoning drawings that can be used to describe the proposed site installation in
sufficlent detail.

Prepare record drawings of the site showing the as-built information.

Perform construction staking around the site to establish reference points for proposed
conslruction.

Perform NEPA Threshold Screening, including limited literature and records search and
brief reporting, as necessary to identify sensitive natural and cultural features referenced
in 47 CFR Chapter 1, subsection 1.1307 that may potentially be impacted by the
proposed construction activity. This does not include the additional field investigations to
document site conditions if it is determined that the proposed communication facility
“may have a significant environmentat impact” and thus require additional
documentation, submittals, or work. Regional Environmental Review (RER) report

Use or disclosure of this proposal ia subject
to the resirictions on the cover page

Q Motrois Solutions Confidential Restricted Stetement of Work  2-1



Caldwel! County
September 28 2020

submittals if required by FEMA have not been included. Perform Cultural Resource
study as needed to identify sensitive historical and archaeclogical monuments that might
be impacted by proposed construction. Does not include tribal consuttation fees (if
required).

» Conduct construction inspection of foundation steel prior to pour, materials testing of
concrete and field density tests of backfill to ensure quality construction.

Check tower erection for plumbness, linearity and alignment after installation.

Perform inspaction of the site and the work performed by the Contractor to document
that the site is built in accordance with the "Site Plans™ and document any deviations or
violations.

+ Prepare, submit, and track application for local permit fees (zoning, electrical, building
etc.), prepare FAA filings and procure information necessary for filing.

Site P f

« Obtain the permits such as electrical, building, and construction permits, and coordinate
any inspections with local authorities that may be neaded to complete site development
work,

¢ Provide one-time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of Motorola's control will result in additional costs.

o Perform light clearing of brush, grubbing and disposal of vegetation and shrub growth in
the site compound area and a 20-foot path around it (13,225 square feet).

« Clear light brush, grub roots, and dispose vegelation and shrub growth in a 15-foot wide
access road to the site (not to exceed 75 feet in length).

« Grade the site compound and 10-foot path around it to provide a levei, solid, undisturbed
surface for installation of site components (not to exceed 5,600 square feet).

¢ Supply and install gravel surfacing to a depth of 6 inches, including herbicide treatment
and geotextile fabric instaliation within the fenced in site compound area, and a 3-foot
path around it (not to exceed 3,844 square feet).

» Provide a 12-foo! wide access road (not to exceed 75 feel in length) including surface
grading and graveling

» Provide silt fence around the compound to control soil erosion {not to exceed 300 linear
feet).

* Supply and install B-foot high chain-link fencing with a ten-foot wide gate around the
shelter compound (not to exceed 240 linear feet).

s Perform site touch up (fertilize, seed and straw) disturbed areas not covered with gravel
after completion of construction work. Landscaping, decorative fencing or any other
aesthetic improvement that may be required by local jurisdictions has not been included
and will be handled through a negotiated contract change notice.

Site C ts Instaliati

o Supply and install a perimeter grounding system around the compound and shelter. The
ground system is to tie to the fence and all new metal structures within the compound to
meet current Motorola’s R56 standards.

« Conduct 1 three-point ground resistance test of the site. Should any improvements to
grounding system be necessary after ground testing, the cost of such improvements
shall be the responsibility of County.

» Supply and install 1 freestanding 24-inch-wide cablefice bridge from the tower to the
shelter {up to 30 linear feet).

Fenlress Towar Sde Use or disclosuie of this proposal is sulect

10 the resttichons on the cover page

0 Motlorola Sofutions Confidential Resinicted Statement of Work  2-2



Caidwell County
Seplember 28, 2020

Tower Work

L]

Construct drilled pier type tower foundations including excavation, rebar, and concrete
(per tower foundation design attached)

Supply and install 300'-foot self-support tower with tower lighting. Reference attached
tower manufaclure drawings.

Provide PE stamped Tower and Foundation design.
Supply and install grounding for the tower-base for sell-support towers

Caldwell County Responsibllities:

.
*

Remove existing abandon shelters/foundations on site o allow for tower compound.

If required, prepare, and submit Electromagnetic Energy (EME) plans for the sile (as a
licensee) to demonstrate compliance with FCC RF Exposure guidelines.

As applicable, coordinate, prepare, submit, and pay for all required permits and
inspections for the work that is the Caldwaell County's responsibility.

Pay for all utility connection, pole or line extensions, and any easement or usage fees.
Pay for Tribal consultation fees retated to NEPA (if required).

Review and approve site design drawings within 7 calendar days of submission by
Motorola or its subcontractor(s). Should a re-submission be required, the Caldwell
County shall review and approve the re-submitted plans within 7 calendar days from the
date of submittal.

Pay for the usage costs of power, leased lines and generator fuelling both during the
construction/instatiation effort and on an on-going basis.

Pay for application fees, taxes, and recurring payments for lease/ownership of the
property.

Provide personnel to cbserve construction progress and testing of site equipment
according to the schedule provided by Motorola.

Provide property deed or lease agreement, and boundary survey, along with existing as-
built drawings of the site and site components to Motorola for conducting site
engineering.

Provide a right of entry letter from the site owner for Motorcla to conduct field
invesligations.

Secure power connection to the site, associated permitting and installation of a meter
and disconnect within 50 feet of the proposed sheiter location.

Provide additional temporary space for staging of the construction equipment during the
construction of new site facililies {tower, shelter, generator, fuel tank etc.).

Asgumptions:

Fentress Tower Sxe

Q) Motoroia Solutions Contictentie! Resincted

The SOW described above will be performed at the same time as the SOW for the
sheiter and A&L installation is performed.

No certified payroll, mandatory union workers or mandatory minority workers are
required for this work

Al work is assumed to be done during normal business hours as dictated by time zone
{Monday thru Friday, 7:30 a.m. to 5:00 p.m.).

All racurring and non-recurring utility costs [including, but not limited to, generator fuel
(except first fill), electrical, Telco] will be borne by the Caldwell County or site owner.
All utility installations shall be coordinated and paid for by the site owner and located at

jointiy agreed to location within or around the new communications sheiter or equipment
reom.

Use or disclosure of this proposal 1S subject
10 the resinctons on the cover page

Slatement of Work 2.3



Caldwell County
Sepiember 28 2020

+ Site will have adequate electrical service for the new shelter and tower. Utility
transformer, transformer upgrades, line, or pole extensions have not been included.

« Pricing has been based on National codes such IBC or BOCA. Local codes or
jurisdictional requirements have not been considered in this proposal.

s Hazardous materials are not present at the work location. Tesling and removal of
hazardous materials found during site Investigations, construction or equipment
installation will be the responsibility of the Caldwell County.

e A maximum of 30 days will be required for obtaining approved building permits from time
of submission, and a maximum of 60 days will ba required for zoning approvals from
time of submittal.

s No improvements are required for concrete trucks, drill rigs, shelter delivery, and crane
access.

» |f extremely hargh or difficult weather conditions delay the site work for more than a
week, Motorola will seek excusable delays rather than risk job site safety.

» In the absence of geotechnical test data at the sites, normal soil conditions have been
assumed. Normal soil is defined as per TIA/EIA 222. guidelines.

» For zoning approvals, a maximum of 60 days will be required from time of submittal with
attendance at maximum of two (2) required planning meetings.

* The new tower location will pass the FAA hazard study, zoning, FCC, and environmental
permitting.

¢ The restoration of the site surroundings by fertilizing, seeding and strawing the disturbed
areas will be adequate.

« Tower and foundation sizing is based on the tower loading requirements as a result of
the RF Antenna System design and the Microwave Antenna System design (i.e. - dish
sizes and locations obtained from paper path studies). if after physical path studies, the
dish sizes and locations change, then Motorola will then review the impact to tower
structure and foundations and revise applicable costs.

o Typical FCC NEPA will be sufficient. Full EA is not included.

+ If due to NEPA studies, any jurisdictional authority should determine that a proposed
communications facility "may have a significant environmental impact’, the
environmental impact studies or field testing and evaluation related to such
determination have not been included.

» FAA obstruction lighting has been included. (Painting of any new towers has not been
included.)

« Title Research is not included unless specifically stated.

The proposed location is properly platted and/or exempte for future site development.

e A waiver to zoning requirements like selbacks, tower height limitations, etc. can be
obtained.

» The soil resistivity at the site is sufficient to achieve resistance of ten (10) ohms or less
with a standard ground rod instailation. Communications site grounding will be designed
and instalied per Motcrola's Standards and Guidelines for Communications Sites (R56).

« Underground utifities are not present in the construction area, and as such no relocation
will be required. Includes septic systems and irrigation systems.

» Spoils from the tower foundations can be dispersed on the property and will notbe
required to be transported to a dump location.

¢ Foundations for the shelter, genarator and fuel tank are based “normal soil” conditions
as defined by TIA/EIA 222. Foolings deeper than 30 inches, raised piers, rock coring,
dewatering, or hazardous material removat have not been included.

e There is sufficient space on primus to stage tower for erection.

Fentress Tower Site Use or disciosure of thes propoesal is subject

to the restnchons on the cover page
Q Motorois Sotutions Confidentiat Restricted Statement of Work  2-4



Caldwet! County
Seplember 28 2020

22  COMPLETION CRITERIA

Fenlress Tower Site

@ Motorla Soiutions Contidential Reswicted

Site development completed per issued for construction (IFC) construction drawings,
project requirements, contractual obligations (including any Caldwell County/Motorola
approved changes) and approved by County.
This shall be confirmed by contractor and reviewed with Motorola construction
manager and project manager before inspections occur.
All jurisdictional and contractual required testing and inspections to be performed by the
coniractor. (Contractual tesling and inspections defined and agreed to with project team
and Caldwell County prior to project kick off; vendor solely responsible for conducting,
coordinating, and paying for all jurisdictional testing and inspections).
Motorola site development checklist shall be completed and signed off by contractor
prior to Caldwell County inspection. (Review with project team and Caldwell County and
amend checklist as required at project kick off or before work begins).
Site turn-over package completed and turned over 1o Motorola (As defined and agreed
to with project team and Caldwell County).

All punch list and deficiencies shall be completed prior to Caldwell County and Motorola
inspections.

Use or disclosure of this proposal 15 subject
1o the restnchons on the cover page

Statemneni of Work 2.5



Caidwell County
September 28, 2020
SECTION )
Motorola’s system solution and services are priced as follows:
Total solution price per equipment and services outlined in this proposal
Lockhart Microwave Upgrade:
System Tolal (Services & Equipment) $832,635.00
Tx DIR Contract Discount {$ 137,048 00)
TOTAL R o8 | A $808,587.00

Fenlress Tower Site Use or disclosure of they proposal 1s subject

to the restnchons on the cover page

Q) Motoroia Satutions Contidantial Restricted Pricing 3-1



Caidwell County
Sapiember 28, 2020

SECTON 4

OUR COMMITMENT

Motorola Solutions creates innovative, mission-critical communication solutions and services
that help public safety and commercial customers build safer cities and thriving

communities. You can find our products at work in a variety of industries including law
enforcement, fire, emergency medical services, national government security, utilities,

mining, energy, manufacturing, hospitality, retail, transportation and logistics, education, and
public services.

Founded in 1928, Motorola Solutions has a history of innovation that has revolutionized
communications. From pioneering mobile communications in the 1930s and making
equipment that carried the first words from the moon in 1869, to supporting modern-day
emergency response equipment for disaster relief efforts around the world, Motorola
Solutions has a global footprint with products that demonstrate its thought leadership.

Throughout its history, Motorola Solutions has transformed innovative ideas into products
that connect people to each other and the world around them. Moving forward, the company
strives to keep ils commitment of make things better and life easier, to make sound

recommendations that will guide you in linking your current and future communication needs
and objectives with technology's ever-evolving promise.

Fentress Tower Site Use or disclosure of (his proposal 1s subysct

1o the restrictiona on the cover page

@ Motoroia Soiutions Confidential Restricted Our Commitment  4-1



16. Discussion/Action to review and approve
an Interlocal Agreement between Caldwell
County and the Texas A&M AgriLife
Extension Service for a Feral Hog
Abatement Grant of up to $20,000
effective October 1, 2020-August 31, 2021;
iIncluding a $5,000 County match for bounty
fees; Speakers: Judge Haden/ Dennis
Engelke; Backup: 56; Cost: $5,000



Caldwell County Agenda ltem Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caidwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

November 10, 2020

AGENDA DATE:

Type of Agenda ltem

D Consent Discussion/Action |:| Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

Discussion/Action to review and approve an Interlocal Agreement between
Caldwell County and the Texas A&M AgriLife Extension Service for a Feral Hog
Abatement Grant of up to $20,000 effective October 1, 2020 - August 31, 2021,
including a $5,000 County match for bounty fees.

1. Costs:

|:| Actual Cost or l:‘ Estimated Cost $ 5,000

Is this cost included in the County Budget? Y

Is a Budget Amendment being proposed? ol ?’)
2, Agenda Speakers:

Name Representing Title

A1) Hoppy Haden County Judge
@) Dennis Engelke Grants Administrator

3

3. Backup Materials: D None D To Be Distributed o6 total # of backup pages
(including this page)

4 %— SOy 2o20

Signatfire 6f Couft Member Date

Exhibit A
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INTERLOCAL AGREEMENT
by and between
CALDWELL COUNTY
and
TEXAS A&M AGRILIFE EXTENSION SERVICE

This Interlocal Agreement (hereafter termed “Agreement™) is made pursuant to Chapter

791, Texas Government Code, Interlocal Cooperation Contract, and is entered into by and
between the Caldwell County (hereafter referred to as “COUNTY™), a county within the State
of Texas and Texas A&M AgriLife Extension Service (hereafter referred to as “AGRILIFE
EXTENSION™), a member of The Texas A&M University System, an agency of the State of

Texas.

COUNTY and AGRILIFE EXTENSION may be referred to herein individually as

“Party” or collectively as the “Parties”.

1.01

1.02

1.03

2.01

2.02

SECTION 1
PURPOSE

In accordance with H.B. No. 1, 86th Regular Legislative Session, 2019, (General
Appropriations Act for the 2020-21 Biennium) Article I1I, page 241, rider 7, funds were
appropriated to AGRILIFE EXTENSION for the Feral Hog Abatement Program (the
“Program™) to implement feral hog abatement technologies. As part of the Program,
AGRILIFE EXTENSION shall use a portion of the appropriated funds to fund grants for
county feral hog eradication projects in Texas.

AGRILIFE EXTENSION requested grant applications in support of the Program from
Texas counties setting forth the County’s proposed feral hog abatement eradication
project (the “Project”). COUNTY has proposed to complete the Project as set out in the
COUNTY's Application including a Description of Activities (collectively

“Application”) attached hereto as Attachment A and fully incorporated herein by
reference.

AGRILIFE EXTENSION desires to have COUNTY complete the Project to accomplish

the goals of responding and complying with the Program. Accordingly, AGRILIFE
EXTENSION and COUNTY enter into this Agreement as follows:

SECTION 2
TERM

Fixed Term: This Agreement commences on October 1, 2020 and will terminate on
August 31, 2021, unless cancelled according to section 2.02 of this Agreement.

Cancellation: This Agreement may be cancelled prior to the expiration of the Fixed
Term or any Extension Term by either Party, upon thirty (30) calendar days written
notice to the other Party, sent to the address indicated in Section 5.01 of this Agreement.

Page 1 of 6
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3.01

3.02

3.03

3.04

3.05

3.06

4.01

SECTION 3
COUNTY OBLIGATIONS

Performance: COUNTY shall implement the feral hog abatement technologies as set out
in the Application.

Subcontractors:  Any delegation by the COUNTY to a subcontractor regarding any
duties and responsibilities imposed by this Agreement must be approved in advance by
AGRILIFE EXTENSION and shall not relieve the COUNTY of its responsibilities to
AGRILIFE EXTENSION for its performance.

Progress Reports: COUNTY shall submit to AGRILIFE EXTENSION quarterly
progress reports reflecting progress of work completed on the Project as well as financial
progress.

Records: COUNTY must keep a separate bookkeeping account with a complete record
of all expenditures relating to the Project. Project records shall be maintained by
COUNTY for seven (7) years after the completion of the Project, or as otherwise agreed
upon with AGRILIFE EXTENSION. AGRILIFE EXTENSION and the Texas State
Auditor’s Office (“State Auditor”) reserve the right to examine all books, documents,
records, and accounts relating to the Project at any time throughout the duration of the
Agreement and for three years immediately following completion of the Project. If any
litigation, claim, negotiation, audit or other action is initiated prior to the expiration of the
retention period, then the records must be retained until authorized by AGRILIFE
EXTENSION. AGRILIFE EXTENSION and the State Auditor shall have access to the
physical locations related to Project activities.

Audit: 1f the COUNTY has a financial audit performed during the time the COUNTY is
receiving funds from AGRILIFE EXTENSION for the Project, upon request, AGRILIFE
EXTENSION shall have access to information about the audit, including the audit
transmittal letter, management letter, and any schedules in which the COUNTY s funds
are included.

Compliance: At all times during the term of this Agreement, COUNTY must comply
with Texas Government Code, Chapter 783, Uniform Grant and Contract Management,
and the Uniform Grant Management Standards (UGMS) and 2 CFR Part 200.

SECTION 4
COMPENSATION

Fee: This is a cost reimbursable Agreement. AGRILIFE EXTENSION agrees to pay
COUNTY up to $20,000 for performance of the Project. Payment shall be cost
reimbursable based on actual costs incurred by COUNTY in accordance with the

Page 2 of 6
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4.02

4.03

4.04

Application but will not exceed $20,000 total. Payment shall be made within thirty (30)
days after receipt of invoice in accordance with Chapter 2251, Texas Government Code.

Invoices: COUNTY may submit cost reimbursable invoices to AGRILIFE EXTENSION
quarterly, but in no event shall invoice be submitted any later than August 31, 2021, The
invoice(s) must include sufficient detail and relevant supporting documentation. Backup
detail may include, but is not limited to, documentation of personnel expenses, or copies
of invoices. The combined amount of the invoices submitted by COUNTY may not
exceed $20,000. All invoices shall be submitted to the following address:

Texas A&M Agril.ife Extension Services
Attn: Gina D. Chairez-Blochlinger

P.0. Box 690170

San Antonio, TX 78249

(a copy may be sent by Email to: Gina.D.Chairez@usda.gov)

Payment Schedule: Up to 90% of the total grant award may be reimbursed provided the
work for which payment is requested has been completed and proper documentation has
been submitted. The remaining 10% will only be disbursed once all reporting
requirements have been met, including, but not limited to, the final performance report.

Eligible Expenses: Generally, expenses that are necessary and reasonable for proper and
efficient performance and administration of the Project are eligible. Examples of eligible
expenditures include:

. Personnel costs, including salary and benefits related to temporary or event staff;
grant funds may not be used to pay for existing employees in the performance of
their day-to-day duties.

2. Direct operating expenses that directly relate to Project activities; this may include
facility rental or other workshop related expenses (note: meals, food, or beverages
of any kind are not considered an eligible expense).

3. Supplies that cost less than $5,000, such as office supplies, printing services, and
materials needed to accomplish the proposed Project.

4. Vendor contracts {i.c. agreements made with a third-party to perform a portion of
the Project services).

5. Controlled assets, which are defined as certain items valued $500.00 - $4,999.99
which must also be inventoried, see:
https://fmx.cpa.texas.gov/fmx/pubs/spaproc/appendices/appa/index.php.

6. If grant funds are proposed by COUNTY to be used to fund bounty efforts,
COUNTY must have a written policy implemented to prevent the intentional
breeding and raising of feral hogs for the purpose of meeting bounty requirements.
In addition, bounty-related grant fund reimbursement is limited to 50% of
the bounty paid and a maximum of $5.00 per feral hog.

Page 3 of 6
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4.05 Ineligible Expenses: Expenses prohibited by state or federal law or determined to be
ineligible by Program guidelines will not be reimbursed. Examples of these ineligible
expenditures include, but are not limited to the following:

Alcoholic beverages;

Entertainment;

Contributions, charitable or political;

Expenses falling outside of the contract period;

Items not listed in the project budget or an approved amendment;

Expenses that are not adequately documented;

Travel, including but not limited to mileage reimbursement, meals and loedging; and

Meals, food or beverage costs of any kind, including those associated with an
educational workshop.

G A

4.06 Non-expended grant funds: 1f COUNTY fails to incur cost reimbursable expenses in the
amount specified in Paragraph 4.01 during the term of this Agreement and properly invoice for
same in accordance with the terms hereof, COUNTY shall not be entitled to such unspent funds.
Any unspent funds will remain with AGRILIFE EXTENSION.

SECTION §
MISCELLANEOUS

5.01 Norices: Fee payment or notices required under this Agreement may be sent by United
States Postal Service regular surface mail, certified mail, registered mail. overnight
delivery, or hand delivery. Written notice delivery is deemed made when the notice is
deposited into a USPS mail receptacle, or deposited with an overnight carrier, or hand
delivered. Either Party can change the notice address by sending to the other Party
written indication of the new address. Notices should be addressed as follows:

COUNTY: Caldwell County
Attn: Hoppy Haden, County Judge
110 S. Main St.,
Lockhart, TX 78644

AGRILIFE EXTENSION: Texas A&M Agrilife Extension Service
ATTN: Michael Bodenchuk, State Director

By U.S. maii: P.O. Box 690170
San Antonio, TX 78269

By courier: 5730 Northwest Parkway
San Antonio, TX 78249

5.02 Force Majeure: Any and all duties, obligations, and covenants of this Agreement will be
suspended during time of natural disaster, war, acts of terrorism, or other “Acts of God”,
which prevent a Party from fulfilling any and all duties, obligations, and/or covenants of
this Agreement. If a Party is prevented from fulfilling a duty, obligation, and/or covenant

Page 4 of 6
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5.03

5.04

5.05

5.06

5.07

5.08

5.09

5.10

5.11

of this Agreement, due to Force Majeure, the Party prevented from fulfilling will notify
the other Party in writing, sent pursuant to Section 5.01 Agreement, within fourteen (14)
calendar business days of the Force Majeure event.

Parties Relationship: Nothing in the Agreement should be construed as creating a

partnership, joint venture, agency relationship, or any other relationship other than,
between COUNTY and AGRILIFE EXTENSION.

Applicable Law: This Agreement is construed under and in accordance with the laws of
the State of Texas.

Cumulative Rights: All rights, options, and remedies contained in this Agreement and
held by COUNTY and AGRILIFE EXTENSION are cumulative and the exercising of
one will not exclude exercising another. COUNTY and AGRILIFE EXTENSION each
have the right to pursue any remedy or relief which may be provided by law, in equity, or
by the stipulations of this Lease.

Non-waiver: A waiver by either COUNTY or AGRILIFE EXTENSION, or both, of any
obligation, duty, or covenant of this Agreement will not constitute a waiver of any other
breach of any obligation, duty, or covenant of this Agreement.

Counterparts: This Agreement can be executed in multiple counterparts, each of which is
declared an original.

Severability: If any clause of provision of this Agreement is illegal, invalid or
unenforceable under present or future law, COUNTY and AGRILIFE EXTENSION
intend that the remaining clauses or provisions of this Agreement will not be affected and
will remain in full force and effect.

Entire Agreement: This Agreement contains the final and entire agreement between
COUNTY and AGRILIFE EXTENSION, and will not be amended, explained, or
superseded by any oral or written communications; unless done so in a subsequent,
written, and mutually agreed upon amendment.

Successors and Assigns: All the obligations, duties, covenants, and rights contained in
this Agreement and performable by COUNTY will be applicable and binding upon
respective successors and assigns, including any successor by merger or consolidation;
however, nothing in this provision shall be construed to be consent of Assignment of this
Agreement.

Nondiscrimination. COUNTY and AGRILIFE EXTENSION, and their agents or
employees, are prohibited from discriminating on the basis of race, color, sex, age,
religion, national origin, or handicap, in the performance of the terms, conditions,
covenants and obligations of this Agreement.

Page 5 of 6
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5.12  Dispute Resolution: Any dispute between COUNTY and AGRILIFE EXTENSION
regarding this Agreement will be governed by Texas Government Code, Chapter 2009,
Alternative Dispute Resolution for Use by Governmental Bodies, and any applicable
Model Rules promulgated by the Office of the Attorney General, the State of Texas. Any
notice of dispute tendered by COUNTY should be to Ralph Stevens, Director of
Procurement, AGRILIFE EXTENSION.

AGREED and EXECUTED on the dates indicated below, by COUNTY’s and AGRILIFE
EXTENSION’s duly authorized representatives.

CALDWELL COUNTY TEXAS A&M AGRILIFE EXTENSION SERVICE
DocuSigned by

w"‘l fyde
By: By: [322EA14 325c‘?sor
Name: Hoppy Haden Name: Dr. Jeff Hyde
Title: County Judge Title: Director 10/26/2020
Date: Date:
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Request for County Feral Hog Grant

Statement of Purpose

Pursuant to the Texas Legislature, Texas A&M Agrilife Extension Service, Wildlife Services
(WS) program hereby requests applications for County Feral Hog Abatement Grants (Grant). The
Grant program (“Program”) is designed to encourage counties across the State of Texas to make a
concentrated and coordinated effort to reduce the feral hog population and the damage caused by
these animals throughout the year. Successful applicants will recejve grants to initiate or continue
feral hog abatement activities in their county. This document ("RFGA™) sets forth Program
requirements and procedures.

Current abatement methods in Texas vary depending on the geographic terrain and vegetation.
WS recognizes that the responsibility for management rests with landowners and local
constituents who know the surrounding land and waterways, as well as the potential challenges
to combating feral hogs. Through this program, the highest ranking counties will receive
assistance to continue local activities which may range from educating the landowners on
abatement methods, coordinating trapping and hunting programs, conducting aerial gunning and
addressing public safety hazards related to feral hogs.

Projected Timeline of Events

August 1, 2020 Applications Available
August 28, 2020 Applications Due
October 1, 2020 Anticipated Award Date
August 31, 202) Project End date

Elgbiliy

To be eligible for an award under the Program, the applicant must be a Texas county. The county
must have or develop a method to accurately track the number of feral hogs taken in the county as
well as documentation for other provisions included in the application (e.g. receipts for purchases,
trap loan numbers, etc.) for the eligible period September 1, 2020-August 31, 2021.

sponsibilities and Accountability

Selected Applicants (grantees) will be responsible for conducting a project supported by the Program
and for achieving the results described in the application. Each grantee shall monitor the day-to-day
performance of the grant project to assure adherence to statutes, regulations, and grant terms and
conditions. The grantee must carry out the activities described in the approved scope of work.

The grantee will be accountable for documenting the use of grant funds and must ensure funds are
used solely for authorized purposes. The grantee must ensure:

* Funds are used only for activities covered by the approved project.
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* Funds are not used in violation of the restrictions and prohibitions of applicable statutes
and regulations.
* All budget and performance reports are completed in a timely manner.

Each grantee must ensure they have an adequate accounting system in place and good internal
controls 1o ensure expenditures and reimbursements are reported and maintained for seven (7) years
after the conclusion of the project.

Funding Parameters

Awards are subject to the availability of funds. If funds are not appropriated or collected for this
Program, applicants will be informed accordingly.

WS will make awards after all applications are processed. Granlt funds will be available on a cost
reimbursement basis for county use on feral hog abatement expenditures during the grant term. A
total of $100,000 is available. WS anticipates awarding up to 15 grants ranging from $5,000 to
$20,000 each. Applications will be reviewed through a competitive evaluation process.

Bounty programs may be included in a county's proposal, however WS will limit State funding
of bounties to 50% of the amount actually paid out.

To receive grant funds, counties that are awarded Program grants must enter into a written
agreement with Texas A&M AgriLife Extension Service. Grant funds will be distributed on a
reimbursement basis after awarded counties submit proof of allowable expenditures.

WS reserves the right to accept or reject any or all applications submitted. WS is under no legal or
other obligation to execute a grant award on the basis of a response submitted to this RFGA.

Public announcements and written notifications wil} be made to all applicants and their affiliated
agencies, organizations, or institutions, Favorable decisions will indicate the amount of award,
duration of the grant, and any special conditions associated with the project.

Term of Funding or Duration of Projects

A Notice of Grant Award is anticipated 10 be made in October 2020. However, it is the intention
of the legislature that Texas A&M AgriLife Extension Service continue to make available a level
of funding similar to previous grants administered by the Texas Department of Agriculture
(TDA). Counties may have continued feral hog projects following the conclusion of the TDA
program. Therefore, approved projects may claim expenditures which have occurred since
September |, 2020. Projects under this funding request must be completed by August 31, 2021.
No expenditures incurred after August 31, 2021 will be reimbursed.

Application Requirements
To be considered, applications must be complete and include all of the following information.

Grant Applications-Interested applicants must include all of the following information:

A narrative including:
*  County Information. This is the name and address for the county.
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® Primary Program Contact. This is the individual who can answer questions aboul the
county’s activities and performance.
* Authorized Official. This is the person legally able to bind the county in contracts or
agreements, generally the county judge.
* Previous Participation. For counties which participated in the Feral hog grant
program, a copy of the final report is required.
e Description of Activities. Include information on:
t.  Description of the proposed program including abatement activities
supported or used;
ii.  Type and number of county-sponsored education program(s) about feral
hog abatement technologies proposed; and
ili. A proposed budget (total cost for educational and operational activities,
county share of bounty if proposed);
* Certifications. The authorized official must sign the application.

Evaluation and Selection Information

WS will conduct an administrative review to determine whether the applicant was responsive to
the requirements of this RFGA. WS will take into consideration the status of any continuing
project’s progress.

Applications will be evaluated on the following criterion:

* The degree to which the proposal meets or supports established watershed or agricultural
protection programs (a maximum of 30 points will be awarded to those county proposals
which are consistent with watershed protection plans or agricultural protection
programs).

* The estimated contribution of the proposal to removing feral hogs from the landscape
(a maxinmum of 30 points will be awarded for aspects of the project which contribute to
fewer hogs, including trap loan programs, aerial hunting contracts, equipment
purchased for control and bounties. NOTE: WS will only reimburse counties 50% of
actual bounties paid. Counties planning on bounty programs need to state the total
bounty pool and the county commitment 1o the remaining 50%. Programs which remove
feral hogs but contribute 1o perpetuation of hogs as a resource may not receive full
points.)

¢ The number of landowner outreach events planned or conducted from September I,
2020 through August 31, 2021 which include at least | hour of feral hog management
topics, including biology, management strategies and damage assessment. We recognize
that outreach in the current pandemic environment will be challenging and encourage
applicants to develop adaptive and innovative outreach plans. Media articles, 4-H
presentations and collaborations with schools may be included in outreach planning (a
maximum of 5 points per event planned and 10 poinis per event conducted up to 20
poinis per application will be awarded).

® The degree to which the county project conducts a formalized damage and control
assessment (a maximum of 10 points will be awarded if the county project records
numbers of feral swine removed and up 10 10 additional points will be recorded for a

formalized county level damage assessment).
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WS will include outside reviewers in evaluating proposals. County Primary Point of Contact may
be queried during the evaluation process to clarify proposals.

Deadline for Submission of Responses
LATE APPLICATIONS WILL NOT BE ACCEPTED.
Only materials actually received by WS by 5:00 pm CDT on application due date will be

reviewed as part of the application. Applicant will not be allowed 1o supplement the
application after the application deadline.

One complete application package, including narrative and final reports (if applicable) must be
received by WS before close of business (5:00 p.m. CT) on Friday, August 28, 2020. It is the
applicant’s responsibility to ensure the timely delivery of all required materials.

WS will send an acknowledgement receipt by email indicating the application was received.

Preferred:
Electronic Version
Email: Michael.J.Bodenchuk @usda.gov

Email subject line must contain the program and applicant name (Ex: 2021 Feral
Hog Grant- Travis County). The respondent is solely responsible for ensuring that
their complete electronic submission is sent to, and actually received by, WS in a timely
manner and at the proper destination server.

IMPORTANT NOTE: All submissions must be sent in Microsoft Word or other Word
compatible format or as .PDF files. Unreadable submissions may be deemed unresponsive and
will not be reviewed for funding consideration.

WS takes no responsibility for electronic bids that are captured, blocked, filtered, quarantined or
otherwise prevented from reaching the proper destination server by any anti-virus or other
security software. WS will send an acknowledgement receipt by email indicating the application
was received.

Hard Copy Submissions.
All applications must be received by WS (P.O. Box 690170, San Antonio, TX 78269) by closing

date and time. Applications will be documented with a date/time stamp for receipt
documentation purposes.

For questions regarding submission of the application and/or WS requirements, please contact
WS at (210) 561-3801, or by email at

Michael.J.Bodenchuk @usda.gov

Successful Application Requirements

Reporting. Selected applicants will be required to submit periodic performance reports. Reporting
timelines will be provided in the grant agreement. As part of WS's ongoing monitoring of grant
funds, grantees must show both a strong progress of work completed on al} projects as well as
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financial progress. Failure to comply with reporting requirements may result in the withholding of
a request for reimbursement and/or termination of the award.

Budget Development Information.

A. Payment. Selected grantees will be paid on a cost reimbursement basis. Grantees will be
required to submit payment requests quarterly, but no more frequently than monthly in
order to show significant financial and programmatic progress. Payment requests must
include sufficient detail and supporting documentation. Backup detail may include, but
is not limited to, documentation of personnel expenses, or copies of invoices.

B. Payment Schedule. Up to 90% of the total grant award may be reimbursed provided the
work for which payment is requested has been completed and proper documentation has
been submitted. The remaining 10% will only be disbursed once all reporting
requirements have been met, including, but not limited to, the final performance report,

C. Eligible Expenses. Generally, expenses that are necessary and reasonable for proper and
efficient performance and administration of the project are eligible. Examples of eligible
expenditures include:

1. Personnel costs - including salary and benefits related to temporary or event staff,
grant funds may not be used to pay for existing employees in the performance of
their day-to-day duties;

2. Direct operating expenses that directly relate to project activities, this may include
facility rental or other workshop related expenses (note: meals, food, or beverages
of any kind are not considered an eligible expense);

3. Supplies that cost less than $5,000, such as office supplies, printing services, and

materials needed to accomplish the proposed project;

Contracts — agreements made with a third-party to perform a portion of the award;

Controlled Assets are defined as certain items valued $500.00 - $4,999.99 which

must also be inventoried,

htips://fmx.cpa.texas,gov/fmx/pubs/spaproc/appendicesfappa/index.php; and

6. If grant funds are proposed to be used to fund bounty efforts, Grantee must have a
written policy implemented to prevent the intentional breeding and raising of feral
hogs for the purpose of meeting bounty requirements. Bounty-related grant fund
reimbursement is limited to 50% of the bounty paid and a maximum of $5.00
per feral hog.

S

D. Ineligible Expenses. Expenses may be prohibited by state or federal law or determined
to be ineligible by program guidelines. Examples of these expenditures include, but are
not limited to the following:

Alcoholic beverages;

Entertainment;

Contributions, charitable or political;

Expenses falling outside of the contract period;

Items not listed in the project budget or an approved amendment;

Expenses that are not adequately documented;

Travel, including but not limited to mileage reimbursement, meals and lodging; and

Meals, food or beverage costs of any kind, including those associated with an

educaticnal workshop.

NN hR LN =
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It is important to ensure that all costs meet the criteria, of allowable, allocable, and reasonable.

Selected applicants will receive a Notice of Grant Award (NGA) letter and an official Grant
Agreement from WS. The NGA is not legally binding until a grant agreement is fully executed.

WS reserves the right to fund projects partially or fully. WS reserves the right to negotiate
individual elements of any application and to reject any and all applications. Where more than
one application is acceplable for funding, WS may request cooperation between grantees or
revisions/adjustments to an application in order to avoid duplication and to realize the maximum
benefit to the state. Selected projects will receive funding on a cost-reimbursement basis.

WS reserves the right to reject all applications and is not liable for costs incurred by the
Applicant in the development, submission, or review of the application; or costs incurred by the
Applicant prior to the effective date of grant agreement.

Right to Amend or Tenninate Program

WS reserves the right to alter, amend, or clarify any provisions, terms, or conditions of this
program or any grant awarded as a result thereof, or to terminate this program at any time prior
to the execution of an agreement, if WS deems any such action to be in the best interest of WS
and of the State of Texas. The decision of WS will be administratively final in this regard.

Proprietary Information/Public Information

If it is necessary for Grantee to include confidential, proprietary, trade secret or privileged
information (Proprietary Information) in its application or other submitted information, Grantee
must clearly mark and label all Proprietary Information in 14-point or higher bold font on each
page as it appears, and identify the specific exception to disclosure in the Texas Public
Information Act (PIA) for each specific piece of Proprietary Information. Additionally, all
Proprietary [nformation must be segregated in a separate and discrete section of the application
or other submitied information, which must be able to be conveniently separated and detached
from the other sections of the application.

Failure to properly label, identify and segregate any Proprietary Information in the application or
other submitted information may result in all such information or material being disclosed as
public information,

Unless specifically exempt from disclosure under the PIA, all applications and materials
submitted under this program are subject to release under the PJA.

Conflict of Interest

The Applicant is required to disclose any existing or potential conflicts of interest relative (o this
grant program. Failure to disclose any such relationship may result in the Applicant’s
disqualification or termination of any resulting grant agreement.

General Compliance Information
I.  Grantees must comply with WS’s reporting requirements and financial procedures outlined
in the grant agreement. Any delegation by the Grantee to a subcontractor regarding any
duties and responsibilities imposed by the grant award must be approved in advance by
WS and shall not relieve the Grantee of its responsibilities to WS for their performance.
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2. All grant awards are subject to the availability of funds appropriated and authorized by the
Texas Legislature.

3. Grantees must remain in full compliance with state and federal laws and regulations. Non-
compliance may result in termination of the grant or ineligibility for reimbursement of
expenses.

4. Grantees must keep a separate bookkeeping account with a complete record of all
expenditures relating to the project. Records shall be maintained for seven (7) years after
the completion of the project, or as otherwise agreed upon with WS. WS and the Texas
State Auditor’s Office (SAOQ) reserve the right to examine all books, documents, records,
and accounts relating to the project at any time throughout the duration of the agreement
and for three years immediately following completion of the project. [If any litigation,
claim, negotiation, audit or other action is initiated prior to the expiration of the retention
period, then the records must be retained until authorized by WS. WS and the SAO shall
have access to the physical locations related to project activities.

5. Ifthe Grantee has a financial audit performed during the time the Grantee is receiving funds
from WS, upon request, WS shall have access to information about the audit, including the
audit transmittal letter, management letter, and any schedules in which the Grantee's funds
are included.

6. Grantees must comply with Texas Government Code, Chapter 783, Uniform Grant and
Contract Management, and the Uniform Grant Management Standards (UGMS) and 2 CFR
Part 200.
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Application must be received by: Friday, August 28, 2020. Late or
incomplete applications will not be considered.

County Name Caldwell County

Mailing Address: 110 S. Main Strect

Street Address

Lockhart TX 78644

Ciry State Zip Code
Physical Address: 110 8. Main Street

Sireet Address

Lockhart TX 78644

City Siate Zip Code

(1) Name of Primary Program Contact (This person can answer day-to-day questions about the project.)

Full Name: Dennis Engelke B Mr. Lo
First Lust O Ms. [JOther
Position Title:  Grants Administrator
Email Address: dennis.engelke@co.caldwell.tx.us
Phone: (312) 359-4686  Ext. Al #:(512) 504-3830

(2) Name of Authorized Official (This person is authorized to enter into legal agreements on behalf of the

organization. This person’s name will appear on the grant agreement for signature.)

Full Name: Hoppy Haden O mr. D
O Ms. B Other Honorable
First Lasi Iudge

Position Title:  County Judge

Email Address:  hoppy.haden@co.caldwell.ix.us

Phone: (512) 398 - 1808 Ext. Alt #:( )
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Previous Participation
» Has your County previously participated in the feral hog abatement grants? Kyes [ONo

« [f yes, what years? ___ 2012-2020

* Has your County previously received a grant through any TDA or Texas A&M E Yes* D N
AgriLife Extension Service feral hog abatement program? € °

» If yes, what years? 2013, 14, 15, 16, 18, 19, 20

Quantifiable

Information and

Description of

Activities
Please provide a narrative describing the feral hog abatement program and
your use of the funds. Include as much detail as necessary for the reviewers to
evaluate your proposal against the evaluation criteria. Include budget, past
final reports and bounty pool commitments as appropriate.

Caldwell County is requesting a Texas A&M AgriLife Extension Service, Wildlife Services
(WS) program County Feral Hog Abatement Grant (grant) in the amount of $20,000.

Grant funds will be used to develop stakeholder engagement programs, a new micro-grant
program for landowners based on feedback from participants in the 2020 Caldwell County
Feral Hog Management Webinar and to purchase supplies and equipment toward the goal of
reducing the damage and extent of feral hog (Sus scrafa) activity in Caldwell County, Texas.
This effort will be strengthened and enhanced by Caldwell County’s participation in
The Central Texas Feral Hog Task Force, a co-managed, regional feral hog abatement
effort with cooperating counties including, Guadalupe and Hays. The grant will enable
Caldweil County to take advantage of a regional communication network and share
resources with partner counties while also implementing specific mitigation efforts designed
for the cultural and land use priorities that make Caldwell County unique.

Caldwell County and its partners are not alone in suffering millions of dollars in damages to
property and natural resources from feral hog activity. What sets Caldwell County and our
partners apart, however, are the tools and experience each county possesses in grant
management, stakeholder engagement and watershed protection that will serve to ensure

grant funds achieve program goals. Four watershed protection plans (WPP) are currently

being implemented in the three-county region: Cypress Creek WPP and Upper San Marcos
River WPP (Hays); Plum Creek WPP (Hays-Caldwell); Geronimo-Alligator Creek WPP
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(Caldwell). Historic and ongoing impacts 1o water quality from feral hogs in these
walersheds have been well documented. A 12-month Bacterial Source Tracking (BST) study
completed for Plum Creek in 2018 demonstrated that non-avian wildlife was the most
dominant source of E. coli throughout the watershed (Figure 1). Feral hogs are highly
suspected to be the driver of wildlife E. coli in Plum Creek as well as Geronimo and
Alligator Creeks in Guadalupe County due (o their active population, biology and behavioral
patterns that keep them close to the cool, vegetated riparian areas along streams. More
information on the Plum Creek Watershed Protection Plan can be found at

bitp://plumcreek.tamu.edu/.

E. coli BST Results
Dry v. Wet Conditions (7-Way Split)

Dry (5) Wet (7)

Human Other
in=3) - Livestock,

Human Other

Avian [n=1) Livestock,
{n=1) Avian
% ~(n=3}
Other 5%
Livestock, Non- Other
Avian Livestock, Non-
{n=3) Avian
6% {n=2}
%
Pets
(n=1}
%

Figure I. Results of 12-month Plum Creek Watershed, Bacterial Source Tracking Study (\Wet versus Dry Conditinns) completed by
the Plum Creck Watershed Partnership, Hoys-Blanco River Authority and the Texas A&M Soil and Aqualic Micrabiologic
Loborntory.

Each partner county in the proposed regional effort has successfully participated in feral hog
management activities, most notable being Caldwell County’s Feral Hog Task Force
established in 2013, whose ongoing outreach, education and direct abatement efforts have
led to the documented removal of over 16,000 feral hogs in Caldwell County and the Plum
Creek Watershed.

The continued development of The Central Texas Feral Hog Task Force, a regional feral hog
abatement program for Caldwell, Guadalupe and Hays County through this grant program
will ensure the following deliverables: (1) a continuation of multifaceted feral hog
management programs for partner counties; (2) a centralized website,
www.feralhogtaskforce.com, for sharing information about feral hog programs, tracking
progress and announcing upcoming opportunities throughout the region with links to existing
resources as well as dedicated pages for each partner county; (3) development and allocation
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of shared resources for participating counties including: a county-level damage assessment,
miscellaneous program forms (ex. landowner surveys, bounty participation forms, etc.); (4)

equipment sharing cooperatives (ex. remote operated traps); (5) cost-sharing incentive
programs (ex. trapping supplies); (6) coordinated educational programming including

webinars AND one county-based workshop for each partner county; and (7) a dynamic

social media campaign to enhance program success and expand program reach. Partner
counties may also participate in bounty programs and gerial hunting contracts.

Public-private partnerships will serve as a catalyst for greater program impact by leveraging
grant funds to expand projects and incentivize stakeholder ownership in the feral hog
abatement effort.

Caldwell County and our cooperating partners, Guadalupe Co. and Hays Co., will work with
county staff, AgriLife, Texas State University - Meadows Center for Water and the
Environment, the Plum Creek Watershed Partnership, local business, NGOs and others to
coordinate efforts and deliver feral hog abatement programs with a goal of the documented

removal of 6,000 feral hogs throughout the region during the project period.

ACTIVITY WHoO Is COMPLETING TIMELINE

THE ACTIVITY START END
DATE DATE

Grant administration Caldwell County 9/1/2020 8/31/2021

Professional Services
Contract with Texas
State University -
Meadows Center for 9/1/2020 8/31/2021
Water and the
Environment
{Meadows)

General project
management

Caldwell County,
Meadows, Caldweli
County AgriLife
Extension and Plum
Creek Watershed
Two (2) landowner Partnership will
outreach events coordinate one (1)
Wildlife Management
Workshop. Meadows
will develop one 1-hour
subject specific
webinar,

9/1/2020 8/31/2021
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Website
maintenance and Meadows 9/1/2020 8/31/202t
networking
Caldwell County
Feral Hog Removal Meadows
Tmf:kjng inc‘“di"g (assisted by Caldwell 9/1/2020 8/31/2021
a County Level County AgriLife
Damage and Extension)
Control Assessmentl
Remote-operated Central Texas Feral
feral hog trap Hog Task Force 9/1/2020 8/31/2021
sharing cooperative (assisted by Meadows)
Cost-sharing
incentive programs Meadows
inclu(.iing lrappir.lg (assisted by Local 9/1/2020 8/31/2021
supplies and aerial Businesses Partners)
hunting

Caldwell County

(assisted by Meadows,
Landowner micro- Central Texas Feral

9/1/2020 8/31/2021

grant program Hog Task Force and

Plum Creek Watershed

Partnership)

Caldwel!l County
Caldwell County (assisted by Meadows,
Feral Hog Bounty S CHLTY 9/1/2020 83112021
Program Hog Task Force and

Plum Creek Watershed

Partnership)
oA L C S Caldwell County 9/1/2020 8/31/2021

Final Report

Project Results

Documentation of harvested feral hogs through voluntary reporting, grant-funded bounty,
equipment sharing and/or aerial hunting programs will be completed by Meadows. This

includes a harvest log.

¢ Remote-operated feral hog trap sharing cooperative - Estimated number of hogs to

be taken = 200
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» Cost-sharing incentive program: trapping supplies — Estimated number of hogs to be
taken = 200

» Cost-sharing incentive program: professional aerial hunting Services (10 hours) -
Estimated number of hogs to be taken = 200

¢ Caldwell County Feral Hog Bounty Program — Estimated number of hogs to be taken
= 2,560

e Landowner Micro-Grants — Estimated number of hogs to be taken = 250

Total feral hogs estimated to be taken through use of grant funds = 3,410

Dennis Engelke, Grants Administrator, Caldwell County

Dennis Engelke has been with Caldwell County government since QOctober 1, 2018. He has
more than 35 years of grant experience — as a grant writer, executive director of a private
nonprofit organization and instructor of grant proposal workshops. He currently has
oversight of a County grant profile of more than $5 million. Previous work experience
includes employment at the Office of the Governor and 36 years with rural electric
cooperatives.

Nick Dornak, Director of Watershed Services - Meadows

Nick Dornak is currently the Director of Watershed Services for Meadows, has served as
Coordinator of the Plum Creek Watershed Partnership from 2012 through 2018 and is the
founder and administrator of the Caldwell County Feral Hog Task Force, now the Central
Texas Feral Hog Task Force, established in 2013. Mr. Dornak has written and/or managed
over 30 local, state and federal grants since 2012.

The Caldwell County Auditor’s Office will oversee financial terms of the grant. Any
payments and reimbursements must be approved by the Caldwell County Judge and/or
Caldwell County Commissioners.

Project Budeet

Category Amount Description

Personnel $0.00 n/a

Equipment $0.00 n/a

Supplies $800.00 Provide up to $400 toward trapping

supplies for 2 program participants.
Partner with local retailer. Supplies
may include panels, posts, mechanical
components, game camera/modem
combinations.
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Contractual

$3,500.00

Provide 10 hours of aerial gunning
services program participants with
approved LOAs. (10 hrs. @ $350/hr)

Other

$15,700.00

$6,000 = Professional Services
Contract with Texas State - Meadows
Center for Water and the Environment
(Meadows) toward the following:
Project management; Assistance in
coordinating one (1) Caldwell Co.
workshop; Development of one 1-hour
webinar; Website management,
www.feralhogtaskforce.com; manage
social networking; Feral hog removal
tracking and county-level damage
assessment; Assist with implementation
of cost-sharing incentive programs
including trapping supplies and aerial
control; Assist with Caldwell County
Bounty Program; Develop Landowner
Grant Program.

$1,200 = FY2021 annual service
contract for Two (2) Remote-Operated
Traps

$100 = GoDaddy Website Fees

$2,000 = Provide two (2) $1,000 grants
1o local landowners to support feral hog
management challenges. Funding to
support technical support and/or
equipment.

$6,400 = 50% of bounties paid on
2,560 feral hogs removed from
Caidwell County at $5 per hog.

Total

$20,000.00

Projected $5.86 per feral hog
removed
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TEXAS DEPARTMENT OF AGRICULTURE

COUNTY HOG ABATEMENT MATCHING PROGRAM

FINAL IMPACT EVALUATION

Project Title: Implementation of the Caldwell-Hays County Feral Hog Action Plan

Grantee: Caldwell County

Project Manager: Nick Dornak, 512-213-7389, ccthtf@gmail.com

PROJECT SUMMARY

The FY2014 Caldwell-Hays County Feral Hog Action Plan (Action Plan) provides directives for a dynamic
approach to achieve significant reductions in damage caused by invasive, feral swine in Caldwell County
and Hays County, Texas, through (1) operational and technical assistance to landowners, (2} financial
incentives, and (3) professional services for direct control of feral hogs to abate impacts on agricultural
resources, personal property, native wildlife, riparian habitat and water quality.

The Action Plan has been coordinated and administered by the Caldwell County Feral Hog Task Force
(CCFHTF) to demonstrate a short duration {12-month), high intensity, two-county, landowner
“cooperative” approach to feral hog management. Due to rapid growth rates demonstrated by feral
swine and behavioral tendencies that tend to make individual contro! options more costly and less
effective over time, a diverse and highly intensive program was intended to significantly reduce the feral
hog population growth curve in the project area within one year, making long-term management of
feral swine a real and feasible option for Caldwell County and Hays County, TX.

While the population of feral hogs in the project area remains unknown, numerous efforts are
underway to quantify current and historic harvest rates and to determine the extent of agricultural
property damage to the project area as a result of feral hog activities. It should be noted that over
1,100 hogs were confirmed to be harvested throughout the project area from October through
December of 2012 as a result of Hog Out Activities; however, feral hog damage and sightings continued
to be reported at a consistent and alarming rate throughout the project area in 2013. Motorist
collisions with feral hogs in the project area were continuing to rise, putting travelers at risk. Water
quality impacts from feral hog activity continue to be felt throughout the Plum Creek watershed.

Due to the variability of land type, population diversity and control measures available it was
determined that a variety of programs should be implemented for the proposed Action Plan to have the
desired effect on the overall feral hog pepulation and to demonstrate environmental and property
damage reductions. A critical component of the Action Plan is an educated and highly energized
stakeholder base in the two-county project area as a result of years of outreach and education. This
was clearly demonstrated by the broad support this application received in terms of significant financial
contributions from 10 project partners, volunteer hours pledged by an additional 6 project partners and
24 total letters of support and/or financial assistance from businesses, agricultural groups,
environmental groups, wildlife management associations, cities, counties and individual landowners.
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PROJECT APPROACH / GOALS & OUTCOMES

Professional Trapping Services
Preliminary CHAMP contract harvest goal = 500 feral hogs (530/hog)

s Total harvest: OGM CHAMP contract + OGM (private LOAs) = 326 feral hogs
* Harvest via OGM CHAMP contract (grand funds only) = 217 feral hogs ($85.41/hog)
e OGM Reporting {private LOAs) = 109 feral hogs

Ortiz Game Management and Wildlife Development (OGM) conducted intensive feral hog trapping
services for participating landowners from December 1, 2013 through March 31, 2013. Two public
meetings of the CCFHTF were utilized to inform interested and concerned citizens about the services
offered by OGM and to enroll participants. Individuals seeking help privately were also referred to OGM
during the contract period. It was anticipated that OGM's efforts would be most beneficial to small
acreage and suburban landowners in Hays and Caldwell County where hunting and large-scale
landowner trapping are not realistic options; however, most abatement activities performed by OGM
throughout the grant term were on rural areas in the Plum Creek and San Marcos River watersheds in
Caldwell and Hays County. In total, OGM provided services for 8 primary landowners during the grant
term, but efforts were also coordinated with neighboring landowners making the total impact

significantly larger. Hunting and trapping operations were conducted on approximately 3,500 acres
during the grant term,

Lessons Learned

Landowner exposure to OGM'’s services and word-of-mouth advertising kept OGM in operation via
private LOAs in both counties through August of 2014. While the actual feral hog harvest from
professional trapping services did not meet the pre-project anticipated harvest, this component of the
Action Plan was very popular among participating landowners and received much media exposure
serving to enhance outreach efforts of the CCFHTF. The services provided by feral hog control
professianals, like OGM, are broad with benefits including rapid response and the ability to apply
controls in a variety of settings from urban to rural, In many cases, cost per hog may be higher than
traditional landowner hunting/trapping methods; however, professionals are not hired to remove
“cheap” hogs, typically responding to the needs of landowners experiencing tremendous damage from
feral hogs without the means to effectively address the problem. OGM continues to partner with the
CCFHT in a variety of ways including monthly reporting.

County Totals = Caldwell {284} / Hays (42)

Aerial Control Services
Preliminary CHAMP contract harvest goal = 375 feral hogs {530/hog)

e Total Harvest: HToT CHAMP contract + HToT (private LOAs} + TWS = 736 feral hogs
e Harvest via HToT CHAMP contract (grant funds only) = 138 {$59.42/hog)
e HToT Reporting (private LOAs) = 378
s Texas Wildlife Services (2 flights} = 220
Existing landowner agreements (LOAs) with Texas Wildlife Services (TWS) cover approximately 40,000

acres of the Plum Creek Watershed in Caldwell County. Plans to recommit landowners with existing
agreements and expand into additional lands led to two TWS aerial control operations in the spring of
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2014, which removed 220 feral hogs from the Plum Creek watershed. To enhance the effectiveness of
aerial control from TWS, the Action Plan called for aerial operations to be conducted by a local
company, Helicopter Tours of Texas (HToT), throughout FY2014. HToT provides rapid response with
trained marksmen at a rate of $750/hour which was covered 100% by CHAMP grant funds for
participating landowners. HToT conducted 6 operations under the grant contract, removing 138 feral
hogs for an average production rate of 12.5 hogs per hour. Flights conducted by HToT per private LOAs
and through their sister nonprofit, Operation Dustoff, removed an additional 378 feral hogs from
December 2013 through August 2014. Due to the success of aerial operations, increased landowner
adoption of this control method and outreach efforts of the CCFHTF to support Operation Dustoff, aerial

control operations were regularly conducted in the project area from December 2013 through August
2014.

Lessons Learned

The Action Plan was initially budgeted to provide funding for up to 15 flight hours from HToT which prior
to CHAMP operations, held approximately 6,000 acres of LOAs in Caldwell County. HToT now operates
on more than 10,000 acres in Caldwell County and supports Operation Dustoff, a nonprofit that provides
opportunities for retired military veterans to put their superior marksmen skills to use in aerial feral hog
control operations. Due to the success and funding for Operation Dustoff, the CHAMP cantract with
HToT was reduced to 11 hours with funds being transferred to support additional professional trapping
services in Hays County.

The aerial control harvest production rate for contracted flights using CHAMP grant funds was lower
than expected. At times HToT has reported harvest rates exceeding 50 hogs per hour; however, this can
be affected by numerous variables, including time of year and other feral hog control activities in the
project area. The harvest rate reported by TWS during their flights was also down from flights
conducted on the same properties in 2010. It should be noted that TWS did report seeing some of the
largest sounders of feral hogs that the pilot had ever witnessed, possibly exceeding 80 individuals.

As is the case with OGM, professionals are not hired to remove “cheap” hogs. HToT and its support of
Operation Dustoff allow for rapid response in high-demand situations. HToT and Operation Dustoff
continue to partner with the CCFHT in a variety of ways including monthly reporting.

County Totals = Caldwell (736) / Hays (0)

Feral Hog Round-Ups, Administration and Marketing
Preliminary CHAMP contract harvest goal = 4,000 feral hogs (55.54/hog)
¢ Total Harvest: Bounty + Jackpot + landowner reporting = 4,060 feral hogs ($4.66/hog)
e Bounties paid with CHAMP grant funds = 3,248
» Jackpot competition submissions = 241
¢ Voluntary landowner reporting = 571

Landowner incentives were anticipated to provide the greatest feral hog yield per dollar spent through
implementation of the Action Plan and this was realized in a number of ways. A 55/hog bounty was
implemented throughout the project area for eligible landowners, hunters and trappers who completed
a Caldwell-Hays Feral Hog Bounty Participation Form. $11,650 was guaranteed to this program per the
original application with anticipated landowner participation funds, vendor discounts and donations
expecting to contribute an additional $8,350. Marketing and administrative costs for the Action Plan
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were included in this program, as well. After a budget revision, final funding for this program totaled
$18,920.

The bounty and jackpot programs were managed by the CCFHTF with all payments supervised by the
Caldwell County Auditor. To be eligible to redeem the bounty, participants were required to provide
biclogical evidence in the form of a feral hog tail. Six bounty claim stations throughout the project area
staffed trained volunteers or employees to verify and safely dispose of the biological evidence and to
collect information from participants on their feral hog harvest including contact information, location,
harvest method, etc. Similar information was obtained to support an end-of-year August Jackpot
Competition. Paid bounty and jackpot competition programs yielded 3,489 feral hogs over the 12-
month grant period. Throughout the year, outreach efforts encouraged landowners to report feral hog
data in the form of a survey. Harvest numbers from these surveys along with harvest data from Log
Your Hogs campaign conducted in April 2014 total 571 feral hogs and are reflected in the above program
totals under “voluntary landowner reporting”.

Lessons Learned

The CCFHTF approved 150 individuals to participate in the Caldwell-Hays feral hog bounty program. This
number is more than triple the number of participants in the 2012 bounty program. The CCFHTF
believes that extensive outreach, word-of-mouth, a $3/hog increase in payments, and abundant media
coverage all served to increase motivation and reflected participation. That being said, it is anticipated
per survey findings, public meeting discussions and in-person conversations that there remains a
significant amount of land in the project area not being managed for feral hogs as well as a significant
number of individual that are not reporting their harvest numbers due to lack of awareness or lack of
motivation. This is particularly apparent in Hays County, where much effort was put into outreach and
marketing in the form of workshops, newspaper ads, articles, radio interviews, direct mail, email and
even a “Hog Hunters Appreciation Brunch and Raffle” held in Kyle, TX. More study will be required to
understand the significant differences in participation rates in Caldwell and Hays County.

County Totals = Caldwell (3,418} / Hays (642)

Landowner Cooperative Trapping Program
Preliminary CHAMP cantract harvest goal = 960 feral hogs ($23/hog)

« Total Harvest not included here as it is dispersed among previously identified bounty and
voluntary reporting totals far the above “Feral Hog Round-Ups” program. Feral hogs trapped
using Cooperative Trapping Program equipment became the property of the landowner and
were therefore eligible for the $5/hog bounty program. An estimate of total feral hogs
harvested specifically through this program based on landowner reporting is included below.

in an effort to increase the current feral hog harvest rate among landowners in the project area, a
Landowner Cooperative Trapping Program was expanded. To increase this critical harvest rate, it was
determined that greater participation along with either more traps or more effective methods would
need to be employed by local hunters, trappers and landowners. This program was designed to
enhance all of the above.

Caldwell County purchased its first “Smart Trap” system for this program with funds awarded through
the TDA Hog Out County Grant in 2013. The Action Plan called for at least two additional systems to
complete the program. The trapping mechanism is designed to be operated from a computer or
smartphone with real-time images from the trapping location alerting the user when hogs are in the
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trap. Participants had the ability to trigger the gate at their convenience and when a large number of
hogs entered the trap. This reduces the number of “trained"” or "trap-shy" feral hogs, with the ultimate
goal to catch an entire sounder. Landowners wishing to use one of the available systems were required
to fill out a Caldwell-Hays Feral Hog Survey and indicate that they have documented feral hog activity
and a desire and ability to use the system. The CCFHTF managed the flow of trapping systems along
with volunteers from a local business that pledged their support to help move traps throughout the
project area when needed. Trapping systems were made available to participating landowners on a
month-to-month basis. Smart traps were utilized by 12 landowners and/or property managers on 12
separate properties over the course of the CHAMP grant project period with an estimated total harvest
determined to be 252 feral hogs with 187 trapped in Caldwell County and 65 in Hays County.

Lessons learned
Smart Traps

Many of the hogs captured in Smart Traps were submitted via the bounty program so numbers from the
Landowner Cooperative Trapping Program are not included in the overall project total to prevent the
possibility of over reporting. Further, determining cost per hog through this program is a difficuit task.
The initial expectation of 960 feral hogs at $23/hog did not consider depreciation and residual capital
value on equipment purchases. Assuming 75% residual value in grant-purchased equipment, cost per
feral hog harvested in Smart Traps over the project period could be estimated at $18.18/hog.

While the large majority of participating landowners enjoyed the Smart Trap systems and associated
technology, the original projected harvest of 960 feral hogs through the Landowner Cooperative
Trapping Program far exceeded actual harvest numbers. To address this, several new trapping
strategies were incorporated throughout the project period based on landowner/CCFHTF/professional
collaboration.

1. In some cases, as soon as landowners set up a trap, hogs “disappeared” from their property for
an extended period with nothing being viewed on the system’s camera for more than a month.
Other times, trap-shy hogs would avoid entering the trap or move in and out so quick that
participants were not able to engage the door. To increase the effectiveness of the traps, the
CCFHTF medified a first-come-first-served approach to issuing traps to a first-come-first-served
IF you can verify current feral hog activity by CCFHTF-issued game cameras or other evidence
collected by the participant.

2. It was decided that when single, large boars entered the trap, participants should engage the
door and remove the boar as these individuals may tend to keep smaller boars, sows and
younger pigs from entering a food plot.

When landowners were “lucky”, however, large numbers of feral hogs entered the trap on the first
night. Over 50 hogs were removed from one 350 acre property in 30 days using a 30’ corral smart trap.
The largest one-time catch was a 29-hog saunder in northern Caldwell County. At $200 per year in
anticipated negative economic impact per hog, that was a $5,800 night. The Smart Traps have proven
to be low-maintenance, durable and relatively easy to move, Two traps cantinue to be operated in
Caldwell Caunty and one trap will operate in Hays County.

40’ Drop Net

In addition to the state-of-the-art trapping systems, the Action Plan called for the purchase of a 40’
magnetic drop net, which was made available to participating hunters, trappers and landowners through
a similar cooperative process managed by the CCFHTF. This program was tested in the field by a
landowner with assistance from OGM but there was very little interest in this tool from local landowners
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due to a lack of familiarity of the equipment and labor intensity of the setup process. This program was
discontinued and the CCFHTF has decided to sell the drop net and apply proceeds toward future feral
hog management efforts.

Participant donations

To encourage participation in CHAMP programs and encourage the utilization of new and different feral
hog management strategies, the CCFHTF did not require deposits or fees from local hunters, trappers
and landowners with interest in available programs. Rather, participants benefitting from aerial control,
professional trapping services, or other Landowner Cooperative programs were asked to donate what
they could to offset CCFHTF costs and provide funds for future programs. The majority of participants
initially stated that they would be happy to donate to the effort; however, only a handful actually
contributed. A total of $1,000 in landowner contributions from 5 separate landowners were received by
the Task Force over the project period.

PROJECT RESULTS

While overall project harvest numbers fell just below preliminary harvest goals (see Figure 1), the 1-year
Caldwell County harvest rate may be unprecedented in terms of large-scale feral hog management (see
Figure 2). Based on the highest average feral hog population density study utilized by the Texas A&M
AgrilLife Extension Service for their 2012 publication, Feral Hog Population: Growth, Density and Harvest
in Texas, (16.4 hogs/mile’) and considering a 70% reporting rate established by project surveys, public
meeting discussions and personal interviews, it is believed that the 1-year harvest rate for the entire
Caldwell County feral hog population may have reached 70% over the project period.

Caldwell - Hays Reported Feral Hog Harvest
| Sept. 1, 2013 through August 31, 2014 e
7000 . .
. . Total 9/1/13
00 s ,."",,_'ﬂ*.—: g e — T ~ through 8/31/14 =
;&_ 25 ;-_'-:I';-s;_I-;i-' [0E Sk Zr - . ). ﬁiﬁ? ALY
5000 : :

rogram Goal

Figure 1. Caldwell-Hays Reported Feral Hog Harvest 9/1/2013 through 8/31/2014
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Caldwell County Harvest Rate Requirements
Based on High Density Feral Hog Population®
{16.4 Hogs / Mile?)
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Figure 2. Caldwell County Estimated 1-year Feral Hag Harvest for Population Maintenance/Reduction
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ADDITIONAL INFORMATION
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Caldwell/Hays County
Feral Hog Damage and Control Survey

Please complete the following on the economic impact of feral hogs and control efforts you have utilized in
Caldwell and/or Hays County ONLY. This survey will assist us in planning future programs to support feral
hog control efforts.

1.

Please mark all of the areas in which feral hogs had negative impacts on your property from September 1,
2012 through August 31, 2013.

O Growing or planting commodity crop losses [J Fences, water troughs or other improvements
[J Growing or planting specialty crop losses (0 Equipment or vehicles
O Stored commodities [ Personal injuries
(J Pastures [J Loss of land value
0 Wetlands L] Loss of lease value, food plot/feeder damage
{0 Growing or planting commodity crop losses L1 Owner and employee time
O Livestock (injury, deaths, diseases)
Please mark all of the control methods you use on your property(s).
O Trapped and destroyed (] Trapped & sold {J Lease hunting
[0 Trapped and moved from premise [ Owner/employee hunting 0O Use of dogs

[0 Other (snares, aerial gunning)

Please estimate your total economic losses due to feral hogs during the
previous year (9/1/2012 through 8/31/2013) on all of your property(s).
This includes all items marked above in Question 1.

.00

What do you expect your losses due to feral hogs to be during the $ 00
upcoming year (9/1/2013 through 8/31/2013)?

How much income did you make by trapping and selling hogs and/or
leasing hog hunting rights last year? $

00

Do you feel that you will increase your effectiveness in feral hog control efforts in the coming year
{(9/1/2013 through 8/31/2014) as a result of assistance provided through this program? O Yes [0 No

Have you ever attended a feral hog workshop or received individual assistance from Texas A&M Agrilife
Extension? [ Yes [ No
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8. Ifyou checked yes for Questions 6 and/or 7, rate your knowledge before and after you were provided
assistance through this program on the following:

TOPICS BEFORE AFTER
a. Feral hog biology (J High [IModerate (] Low {1 High [OModerate [ Low
b. Legal control options O High OModerate (J Low CJ High [CJModerate [] Low
¢. Efficient trap/bait [J High [IModerate (] Low | O High OModerate O Low
technigues :
d. Types/extent of hog [J High [DModerate [ Low L] High [IModerate [J Low
damage

9. Did you participate in the 2012 Hog Out Bounty Program in Caldwell or Hays County? [J Yes [ No

10. Estimate total number of hogs harvested on your property(s) from January | through December 31 of the
following years:

2011 2012 2013
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Caldwell /Hays County Feral Hog Bounty Program
September 2013 through August 2014

Bounty Participation Form

Program Description: Certified bounty claim stations wil!l issue a $5.00 bounty to participants per each verified
feral hog harvested in Caldwell County or Hays County between 9/1/2013 and 8/31/2014 (subject to fund
availability). Biological evidence (feral hog tail) of harvest must be provided by participants. A receipt from a
Texas Certified Holding Facility will also serve a proof of harvest. To be eligible to receive the $5 per feral hog
bounty, participants must complete and sign the form below.

Please complete the following table to the best of your ability.

Name Email

Phone Mailing Address (to receive first payment)

Participant
Information

Landowner Name

L.andowner Phone #

Landowner Email

Landowner Mailing Address

Primary Property

Physical Address of Property

Property ID(s)

s g Additional Landowners Best Contact Location
E = l. l. l.
%-‘ ‘g’_ 2. 2. 2.
g & 3. 3. 3.

Until verification of the above information can be obtained by the Caldwell County Feral Hog Task Force (typically 1
month), you will be issued bounty payment vouchers by a certified Caldwell/Hays County bounty claim station. Once
verification is obtained, a check will be mailed to you at a rate of $5 per feral hog harvested. Every effort will be made to
ensure that subsequent bounty payments to approved participants will be made in cash by a certified Caldwell/Hays
County bounty claim station. All payments subject to availability of funds. The bounty program will end August 31,
2014,

[ realize money was raised by the citizens of Caldwell and Hays County for feral hog
control in these counties and swear that the feral hogs for which I obtain a bounty came
from one of these two Counties.

Signed

Date

Funding for this project made possible by the Caldwell County Feral Hog Task Force, a grant from the Texas
Department of Agriculture and donations made by Hays and Caldwell County citizens, businesses and civic
organizations.
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FY2014 Feral Hog Harvest
Hays County

Please write your full MaplD ONLY

on tha map in the location that the feral
hog(s) was harvested. Highlighted area
represents the Plum Creek Watershed.

'Shuth Onion Creeld

Ry




DocuSign Envalope 10: 143784F5-3284-4D10-8A10-4B5C98378FC4

FY2014 Feral Hog Harvest
Caldwell County
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Caldwell County W % SACHE TN
FERAL HOG TASK FORCE

Last Chance to turn your tails into
CASH!!!

Final 2013-14 Caldwell/Hays Hog Tail Turn-In

Saturday, August 30 from 8am to 11am

Caldwell County Junior Livestock Show Barn
(1403 Blackjack Street, Lockhart)

Approximately $1,000 in cash awarded to the TOP 2 Teams!!! (65/35)

Top Overall Individual receives Aerial Ops Training
Donated by Helicopter Tours of Texas

Note to Participants — The Caldwell County Feral Hog Task Force thanks you for the
outstanding effort put forth to help us reduce the severe damage caused by feral swine
in Hays and Caldwell County. In June, the Task Force voted to suspend the bounty as all
budgeted funds for this program (over $12,000) had been expended. As we near the
end of our grant cycle, we have some remaining funds that need to be spent by August
30. We could think of no better way to do this, than to reward the folks that have
supported this program for the past year with the chance to win a nice pot of cash!!! If
you turned in hog tails after May 1 and did not receive payment, they will be counted
toward your entry in the Jackpot along with any others turned in on August 30.

Want to see the feral hog bounty program to continue in 2014/15?

Turn in your tails on August 30" 11!

See reverse side for additional detuails, rules and information for making alternative arrangements...
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To ensure continued funding for our bounty program, it is critically important to show
significant results from our first year in action. This event is an effort to document the
final 2013/14 feral hog harvest for Caldwell and Hays County. The future of this

program and the success of the Caldwell County Feral Hog Task Force are in your
hands!!!

GUIDELINES and RULES:
1. Jackpot team competition
a. Teams, team name and team captain may be formed and selected any time prior to tail
turn-in {(including the morning of)
b. Teams may consist of 1 to 5 individuals
2. Team captain
a. Captain will turn in all tails for team on 8/30
b. Captain must be present on 8/30 and have previously completed a Hays/Caldwell Bounty
Participation Form
¢. Captain will provide list of team members and associated harvest numbers
d. Team Captain is responsible for ensuring that all entries submitted on 8/30 meet the
requirements for eligibility (see #3 below); however,
i. Team members (non-captain) ARE NOT required to be in attendance*
fi. Team members {non-captain) ARE NOT required to complete a Hays/Caldwell
Bounty Participation Form
3. Eligible entries
a. Feral hog tails must be submitted in a sealed, zip-lock type bag (preferably frozen)
b. Receipts from hog buying station are acceptable in lieu of tails
c. Entries MUST BE from feral hogs harvested in Hays and/or Caldwell County between
9/1/2013 and 8/30/2014

NOTE: All tails (or receipts from hog buying stations) submitted to a bounty claim station on
or after May 1, 2014 WILL BE counted toward the individual and/or team total for purposes

of the jackpot. To find out how many entries have been logged under you name, call or email
the Task Force.

4. Team Competition Winners

a. Team with most eligible entries on 8/30 will win 65% of available cash (approx. $650)

b. Team with 2" most eligible entries on 8/30 will win 35% of available cash (approx. $350)
S. *Top Individual

a. Individual in attendance with the most eligible entries on 8/30 will win Aerial Ops Training
from Helicopter Tours of Texas.

For questions about the Jackpot, to make alternative arragements, and/or to find out how many
entries you may already have, please contact the Caldwell County Feral Hog Task Force at:
ccfhtf@gmail.com or 512.213.7389. Thank you.
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Texas A&M AgriLife Extension Service
Caldwell County
1403 Blackjack St., Ste. B

Lockhart, TX 78644 TEXAS A&GM
(512) 398-3122 GR]L[FE
(512) 398-3867 FAX EXTENSION

Feral Hog Management Workshop

February 4", 2014
Luling Foundation; 523 S. Mulberry St. - Luling, Texas
Pre-registration: Required
Cost: $15 pregrestration ($20 at the door)
5 Hours TDA CEU’s for Commercial, Non-Commercial & Private Applicators
(2 hours General, 2 hours IPM, | hour Laws and Regulations.)

8:00 a.m. Registration
8:30 a.m. Welcome; Basic Biology of Feral Swine and Feral Hog Damage in Watersheds
Jared Timmons, Wildlife Extension Associate

9:00 a.m. Plum Creek Watershed — Nick Dornak, Plum Creek Watershed Coordinator

9:30 a.m. Population Dynamics of Feral Hogs — Meredith Longoria, TPWD Biologist

10:15a.m.  lLaws and Regulations for Hunting Feral Hogs — Joann Garza-Mayberry TPWD
Game Warden

10:45 a.m.  Agricultural Regulations Regarding Feral Hogs — Beau Whisenant, Texas
Department of Agriculture

I1:15a.m.  Feral Hog Safety and Disease Concerns/Feral Hog Transportation Regulations —
Tommy Barton, DVM, Texas Animal Health Commission

12:00 p.m.  Catered Lunch

1:00 p.m. Feral Hog Control — John Calentine, USDA Wildlife Services

2:00 p.m. Feral Hog Trap Demonstration — Jared Timmons, Wildlife Extension Associate

3:00 p.m. Evaluation

3:15 p.m. Adjourn

Please PRE-REGISTER by 5:00 PM January 31* with the Caldwell County Extension Office
at 1403 Blackjack St., Ste. B in Lockhart, (512) 398-3122 or at caldwell alag.tanu.edu to ensure
an accurate count for the meal and handouts. Individuals with disabilities are encouraged to
contact the Extension office two days prior to the event so accommodations can be made. This
event is provided through a Clean Water Act Section 319(h) nonpoint source grant from the
Texas State Soil and Water Conservation Board and the U.S. Environmental Protection Agency.
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Hays County Feral
Hog Workshop

April 28, 2014

Hays County Extension Office
1253 Civic Center Loop

San Marcos, TX 78666

Topics to be Covered

Cost: Free
e Basic Ecology and Biology of Feral

Hogs 2 General CEUs Offered
e Feral Hogs and the Brazos River .
Watersheds To pre-register, contact the
e Regulations for Transporting Feral . .
Hogs and Disease Concerns Hays COUth Extension Oﬂ:ICE’
e Control Techniques at
e Feral Hog Traps
e Feral Hog Population Dynamics (512) 393-2120
® Feral Hog Hunting Regulations  plegse pre-register by April 23.
e Feral Hog Resources
Speaker: Brought to you by:
Dan Gaskins

Extension Assistant

Texas A&M Agrilife Extension ATG)(AﬁIAI%E
This event is provided through a Clean Water Act
Section 319(h) nonpoint source grant from the Texas EXTENSION

State Soil and Water Conservation Board and the U.S.
Environmental Protection Agency.
If you need special accommodaBions, please contact the Exdension Ofice no later than seven days bedore the program 50 we can consider your request. Educational programa of the Texas

ARM Agrilile Exionsion Senvice are opon 0 al poople without regard 1o race, color, 3ex, disabiity, reigion, age, or nationat onigin. The Texas ASM Lintversity System, U.S. Department of
Agnoutre, and the County Commessoners Courts of Texas Coopesating.
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Hays County and Caldwell County

Saturday Hays County Pct. 2

April 5th H()g Hunters 5458 FM 2770

9am to 11am . e Kyle, Texas 78640
Appreciation Brunch
Raffle tickees T T h

$5 each Call 512.213.7389 to RSVP

Door Prizes!

Prizes awarded to the top participants in each county!

Caldwell County Prizes based on Ha.ys/Caldwell Feral Hog
FERAL HOG TASK FORCE bounty totals claimed as of March 31
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COMMISSIONER SID MILLER

TEXAS DEPARTMENT OF AGRICULTURE

Trade and Business Development

Grants Office
Performance and Budget Report

Date Received.

Date Approved:

[FOR TDA USE ONLY]

GTDB-302

QUARTERLY PERFORMANCE AND BUDGET REPORT

Directions. This form was developed to be completed electronically. Click the grey text boxes
to type responses. Sections A — E of the performance narrative must be completed for the
performance report to be approved by TDA.

If work toward the project has not been completed during the period of this report, a brief

justification must be provided in Section B. Repeated lack of progress may result in project
termination.

PROJECT INFORMATION
Project Title TDA PROJECT NO.
Caldwell County CHOMP Grant CHOMP-15-04
REPORT PERIOD
Date report covered 12/1/15 - 4/30/16 Submission Date of Report:  6/1/16
QUARTERLY BUDGET REPORT

Funding Expended Reimbursement

to Date: $24,999.41 requested to date: $ 24,999.41

Note: If no funds h en nded please provide a brief justification in Section F.
PROJECT MANAGER
Title First Name Last Name
& mr. O Dr.
O Ms. [ Other Nick Dornak

PERFORMANCE NARRATIVE

Section A - Project Summary.
In 200 words or less, please give a brief summary of the project.

Caldwell County CHOMP-15-04 Grant funds the continued implementation of the Caldwell
County Feral Hog Action Plan as amended and managed by the Caldwell County Feral Hog Task
Force (CCFHTF), a volunteer-led Task Force designated by the Caldwell County Commissioner’s
Court through Resolution 16-2013, passed and adopted on May 28, 2013. Project components
funded by CHOMP-15-04 include landowner cooperative cost-share and/or lease programs for
the purchase of new feral hog traps and equipment, cellular game cameras and professional
aerial control time. Funds also support a countywide feral hog bounty program.

Trade & Business Development — Grants Office Reuvised 1/2015
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(GTBD-302 Performance and Budget Report
Page =2

Section B — Activities Performed.
Briefly describe the work accomplished during the reporting period. What specific tasks

Jrom the approved project propesal were accomplished? Utilizing the actual objectives, activities, or
goals in your proposal, detail all activities, accomplishments, or work conducted for each objective
during this reporting period. Include the successes, challenges, and/or any limitations you faced while
implementing your project,

Management of the Caldwell Co. Feral Hog Action Plan, Year 2/3

¢ Continuation of CCFHTF website (ave. 1,300 views per month), Facebook page (93 likes
to date, and Twitter

e Cellular trail camera cost-share program implemented during reporting period
providing wireless capable cameras for 16 participants

e 2 feral hog bounty claims during reporting period with a total of 39 participants

* 12 aerial operations performed in Caldwell County on 12 separate properties during the
reporting period removing 330 feral swine. Average cost / hog = $18.18

e The 32-month documented feral hog harvest for Caldwell County stands at 9,626 as of
Apr. 30, 2016 with an estimated actual harvest of 13,794 (based on 30% non-reporting
factor)

¢ Total reported Caldwell Co. feral hog harvest for CHOMP = 3,623

e Total annual economic relief to Caldwell County landowners from harvested feral hogs
reported for CHOMP programs = 51,086,900 (based on $300/year/hog)

¢ Total lifetime economic relief to landowners and citizens from ALL feral hogs harvested
in Caldwell County through 32 months of Caldwell Co. Feral Hog Action Plan
Implementation > $16,552,800 (13,794*$300*4)!

total estimated 32-month harvest * annual economic damage * estimated lifespan

Trapping supplies — participant cost-share program {53,000}
COMPLETE

The CCFHTF purchased $3,000 in supplies for 20 new corral traps installed throughout the
County.

Cellular trail cameras {Prior - $3,500 / Per this request - $2,500)
COMPLETE

The CCFHTF purchased 16 wireless adapters for use with a variety of Moultrie game cameras.
These supplies are directed to the more serious feral hog trappers in the county and
landowners that reside in adjacent counties. Cellular trail cameras allow standard corral and
cage traps to remain engaged and monitored daily without the need to physically drive to the
location. These cameras will save users’ fuel cost and allow traps to be baited and run
continuously without having to consider in-person daily monitoring.

Trade & Business Development - Grants Office Revised 1/2015
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Through a partnership with Smith Supply, the wireless adapters are purchased at wholesale
cost which allowed for the expansion of this program from 10 to 16 devices while also reducing
the budgeted amount. Additionally, the adapters are mobile and can be installed on a variety
of Moultrie trail camera models enabling participants to select one or more combinations to
best suit their needs.

e Program run through partnership with Smith Supply locations in Lockhart and Luling.
Vendor delays led to an extension request for this grant program. Eligible participants
receive a free wireless adapter (retail value $200) with the purchase of a wireless

capable Moultrie trail camera from Smith Supply. Participants are responsible for
cellular/data plans.

Countywide Bounty Program (Prior - $12,500 / Per this request - $13,500)

COMPLETE
¢ Two bounty claims managed by CCFHTF volunteers and paid by the County Auditor
¢ Offered 50# bags of corn as bonus to $5/hog bounty
o Total bounty participants = 39
¢ Total pounds of corn distributed to participants = 4,100

Total bounty claims submitted = 761 feral hogs

NOTE: An adjusted increase of $1,000 to the “Other” budget category was required to cover
bounty cost. This led to a $1,000 reduction in the “Supplies” budget category.

Professional aerial gunning services - landowner cost-share program ($6,000)
COMPLETE

The CCFHTF provided $500 per participant to 12 landowners seeking professional aerial
eradication services from an approved aerial gunning service provider. The funds offset costs
for local landowners and provided incentives for new participants who have not before utilized
this proven method for feral hog abatement.

» 330 feral hogs harvested at an average cost / hog = $18.18
* 9 hours of flight time for an average of 36.7 hogs / hour

Section C - Project Schedule.

Is your project on schedule as originally proposed? What delays have you faced, if any? Include any
actions or steps taken to address the delays if applicable.

» Product availability and difficulties in determining the most responsible and proper
delivery of cellular trail camera program delayed the anticipated start date for this
program.

Trade & Business Development — Grants Office Revised 1/2015
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GTBD-302 Performance and Budget Report
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» Damage to dedicated helicopter for aerial gunning operations delayed start date for this
program.

s The above unanticipated delays required a 2-month grant extension which was
approved. Grant period ended on April 30, 2016.

Section D - Changes.

Document any changes from the original proposal, including but not limited to changes related to scope
of work, activities, timelines, key personnel, and any other changes that directly impact the progress
and completion of the funded project.

e 51,000 from “Supplies” to “Other” to cover bounty program expenses.

Section E — Next Steps.
Briefly describe the planned activities for the next reporting period.

e All programs completed

Section F — Other Information.

Please provide any additional information related to your project that may not have been included
above,

¢ nfa

Trade & Business Development — Grants Office Revised 1/2015
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TEXAS DEPARTMENT OF AGRICULTURE
COUNTY HOG OUT MANAGEMENT PROGRAM

COMMISSIONER SiD MILLFR

FINAL PERFORMANCE REPORT

GRANTEE
County Name Grant Number
Caldwell CHOMP-16-09

PROJECT MANAGER CONTACT INFORMATION

First Name Last Name Mr. ] Dr.
Nick Dornak O ms [ oOther
Contact E-mail Address Contact phone number

ccfhtf@gmail.com (512) 213 - 7389

Mailing Address City State Zip County
405 E. Market Street Lockhart TX 78644 Caldwell
PROJECT INFORMATION

[n 200 words or less, please give a summary of the how grant funds were used for feral hog abatement in the county. Be sure
to include information about the methods used and number taken by each method. Also, provide a detailed description of
the county-approved educational programs conducted and types of abatement technologies discussed.,

CHOMP funds were used to extend Caldwell County Feral Hog Task Force (CCFHTF) activities for FY2017. These
included project management and the employment of a part-time CCFHTF Administrator; continuation of a landowner
cost-share program for agrial gunning; CCFHTF program costs, marketing and outreach; and a countywide bounty
program. A bounty program was very popular again with 2,158 feral hogs certified. Three aerial gunning operation

took 179 feral hogs. A tri-county workshop (funded by AgriLife) was held in Luling, TX {(Caldwell Co.) on February
2017 with more than 120 in attendance.

Total number of feral hogs taken in the county during August 1, 2016 to December 31, 2017, as 2337 hogs
certified by the county with grant funds.

Total number of participants at all county-sponsored educational programs about feral hog 0 cople
abatement technologies using grant funds during August |, 2016 to December 31, 2017. “——peop

ADDITIONAL INFORMATION

Please provide any additional information or other quantifiable data you feel may be relevant to the Feral Hog Abatement
Program. Offer insights into the lessons learned by the project staff as a result of completing this project. This section is
meant to illustrate the positive and negative results and conclusions for the project.

CCHFTF programs have yielded the removal of over 13,000 feral hogs from Caldwell County since
September 2013. A rapid adoption of controls and utilization of funding led to huge numbers of hogs being
removed in 2014 and 2015. Resources and personnel have been stretched in 2016 and 2017 leading to a
leveling off of activity. The uncertainty of future funds and scheduling issues led to the indefinite
postponement of a CCFHTF Membership meeting in 2017. We were unable to utilize $2,781 in grant funds
for hunting trapping supplies as program opportunities declined near the end of 2017. New energy from a new
Leadership Committee along with increased feral hog activity in the County should result in a large number
of feral hogs removed from Caldwell County in 2018.

Voice: (512) 463-6908 or (800} 835-5832 ¢ FFax: (888) 223-9048 ¢ Grants@TexasAgriclture.goy
Hearing Impaired: (800) 735-2988 ¢ www.TexasAgriculture.gos
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TEXAS3k STATE
UNIVERSITY

The rising STAR of Texas

Date: September 30, 2018

To: Texas A&M Agrilife Extension Service
Attn: Michael Bodenchuk, State Director

RE: Fiscal Year 2018 — County Feral Hog Abatement Grants Awarded to Hays, Caldwell and
Guadalupe Counties

Final Report: 2018 Central Texas Feral Hog Action and Sustainability Plan

The Meadows Center for Water and the Environment at Texas State University has partnered with Texas
A&M AgrilLife Extension, local stakeholder groups and the counties of Hays, Caldwell and Guadalupe to
establish the Central Texas Feral Hog Task Force.

Funding

Fiscal Year 2018 funding for this effort was secured through participating County Commissioner’s Courts
and separate grant contracts awarded to the three participating counties:

e Hays County ILA = 57,850

s Caldwell County ILA = $12,000

e Guadalupe County ILA = $15,000
¢ Local matching funds = $2,597.50
o TOTAL FUNDS = $37,447.50

Bounty Program

Due to the limited timeframe for fund expenditure, primary abatement efforts took place over just a
two-month period, July and August 2018. Total documented feral hog abatement through county-

implemented bounty programs over this period included the removal of 1,039 feral swine in the three-
county region.

Trapping Kits

Capital investment for ongoing and future feral hog abatement was also a top priority to establish
program sustainability. Investment in direct landowner assistance through the development of an
incentive-based program to distribute trapping kits to engaged landowners will enhance feral hog
management a¢n numerous properties throughout the three-county region. As a result of this program,

’, Tue Meapows CENTER
‘ POR WATER AND THE ENVIRONMENT

601 University Drive San Marcos, Texas 78666 | phone 512.245.9200 | fax 512.245.7371
www.meadowscenter.txstate.edu

Texas State University-San Marcos, founded in 1899.
5 L- THE TEXAS STATE UNIVERSITY S5YSTEM
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The rising STAR of Texas

twenty-seven new feral hog corral traps will be activated in the region with an anticipated annual
abatement capacity of 1,350 feral swine. The following trapping supplies were purchased and
distributed through the Central Texas Feral Hog Task Force:

Landowner Trapping Kits Distributed through the Central Texas Feral Hog Task Force — FY2018

s Hays County = 2 kits {t-posts, panels, 40" door) valued at 5609 each
s Caldwell County = 9 kits {t-posts, panels and 40" door} valued at $528 each
e Guadalupe County = 16 kits {16 gift cards for selected trapping supplies} valued at $500 each

Additional Program Investments

Additional capital investment/ongoing program funding included FY2018 Wireless Traps service fees
incurred by Caldwell and Hays County. Three Wireless Traps currently in use through a local landowner
cooperative support previously initiated efforts by the Caldwell County Feral Hog Task Force and Hays
County.

To bring new efficiencies and accuracies to abatement documentation efforts, the Meadows Center
directs program funds to a 10.5 inch iPad Pro with WiFi and Cellular to be piloted for future bounty
efforts in Caldwell County.

Surveys

To help quantify feral hog damage in the three-county Central Texas region, a voluntary landowner
survey was completed by 29 participants (Appendix A — Landowner Survey). An aerial survey was also
completed to assess feral hog impacts on local streams. The aerial survey was conducted via helicopter
on August 20, 2018, by Meadows Center and Agrilife staff and included Geronimo Creek (full reach) and
a segment of the Guadalupe River in Guadalupe County as well as segments of Plum Creek and the San
Marcos River in southern Caldwell County. Due to heavy canopy and limited visibility, the aerial survey
was scratched for additional stream segments in Caldwell County and Hays County. Five feral hogs were
spotted on the Guadalupe River, two miles downstream from the confluence with Geronimo Creek.
Individual feral hogs were also spotted on Geronimo Creek and the San Marcos River upstream of the
confluence with Plum Creek. While approximately ten traps and feeders were identified in the survey
segments, the total number of hogs spotted from the air was <10 individuals over two hours of flight
time, which should be considered a drastic under representation of the actual feral hog population
active along these stream segments. Further aerial analysis and landowner surveys during FY2019
(minimal canopy for aerial observations in Jan. and Feb.) should be completed to better quantify feral
hog impacts to local streams.
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Texas A&M Agrilife Extension conducted interviews and footage during aerial survey efforts the new
video is now available on YouTube and will be added to the Central Texas Feral Hog Task Force website.
Access the video at: https.//www.youtube.com/watch?v=0BY7OHrmDts&feature=youtu.be.

Outreach and Education

The Meadows Center worked with state and local Agrilife staff, watershed protection groups and other
stakeholders to advertise and conduct two landowner workshops (see Appendix B ~ Press Releases,
Workshop Agendas and Sign-in Sheets). A total of 47 attendees (non-presenters) received three hours
of education on feral hog history, biology and management for a total of 141 direct contact hours.

Finally, to bring all Central Texas Feral Hog Task Force program information together under one roof, the
Meadows Center has established a website, new email inbox and Facebook event pages for the
program. Participant contact information collected throughout program implementation will also be
used as part of a dynamic database for enhanced future communication. The project website can be
accessed at: http://www.feralhogtaskforce.com/. Website components include the following:

e Downloadable Feral Hog Damage and Control Survey for Landowners
s Individual project pages for each partnering county

¢ Calendar of Events

s Links, photos, resources and videos

e Contact Us form

Sustainability

Each Central Texas Feral Hog Task Force partner county will continue abatement efforts in FY2019 with a
goal of 6,000 feral swine to be removed throughout the region over this period. Investments in
equipment, technology and communication networks will enable continued monitoring and increased
landowner participation.
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Appendix A — Landowner Survey

Central Texas Feral Hog Task Force

Feral Hog Damage and Control Survey hEziEt Jes

Please complete the following for property owned or managed Information provided will be used
exclusively for data collection and analysis. Personal information will not be distributed by the Central
Texas Ferat Hog Task Force without your express consent.

Name

Prefarred contact info {phone/email}

Physical address of primary property owned; managed City / State f Zp

Counfy Total acves of all
PO
owped/managed in
spacified Commy

1. Please mark all of the areas in which feral hogs had negative umpacts on your property.
0 Growing or planting commodity crop losses C Fences, water troughs or other improvements

0 Growing or planting specialty crop losses O Equipment or vehicles

J Stored commodities O Personal injuries

3 Pasmres / Wetlands O Loss of land value

0 Livestock {injury, deaths, diseases) [} Loss of lease value, food plot/feeder damage

T Growing or planting commodity crop losses 5 Owner and employee time

2, Please mark all of the control methods you use on your property(s).

3 Trapped and destroyed O Trapped & sold 1 Lease hunting
] Trapped and moved from premuse O Owner/employee hunting T3 Useof dogs
] Aerial guaning U Snares 2 Other
3. Income from trapping and selling hogs andfer
leasing hog hunting rights in the last 12 months? $ E[I:I:D 00
4. Please complete the following table for years 2011 through 2014 (best estimate).
2015 2016 2017 2018
Total hogs harvestsd in
for property listed
Estimated number of
hogs an property
Feral hog management
EFFORT on a rating
scabe of 119 10
| % $ $ $
Program sign-up on back of form
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Appendix B — Press Releases, Workshop Agendas and Sign-in Sheets
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Date: August 30, 2019

To: Texas A&M Agrilife Extension Service
Attn: Michael Bodenchuk, State Director

RE: Fiscal Year 2019 — County Feral Hog Abatement Grants Awarded to Hays and Caldwell Counties

Final Report: 2019 Central Texas Feral Hog Action and Sustainability Plan

The Meadows Center for Water and the Environment at Texas State University has partnered with Texas
AZM Agrilife Extension, local stakeholder groups and the counties of Hays, Caldwell and Guadalupe {no
grant funds for FY2019) to continue development of the Central Texas Feral Hog Task Force.

Funding

Fiscal Year 2019 funding for this effort was secured through participating County Commissioner’s Courts
and separate grant contracts awarded to the three participating counties:

¢ Hays County ILA w/ Agrilife = 513,100
s Caldwell County LA w/ AgriLife = $20,000

o Caldwell Co. matching funds = $5,000.00
e Guadalupe County funds (bounty only) = $3,530

FY2019 Program Totals

e TOTAL FUNDS = $41,630.00
o TOTAL FERAL SWINE ABATED = 4,607 {$9.04 per hog)
o ESTIMATED 2019 PROPERTY/ECOLOGICAL DAMAGE MITIGATED = $2,303,500 (ROI = $55.33)

Bounty Program

The bounty program in Caldwell County began in March 2019 with monthly collection events held at
Smith Supply in Lockhart, TX, with support from the Plum Creek Watershed Partnership and trained
Central Texas Feral Hog Task Force volunteers. Grant funding of $5,000 was budgeted for the program
but limited to 50% reimbursement, so Caldwell County Commissioners approved an additional $5,000 in
matching funds to cover 2,000 bounties at $5.00 per verified feral hog extirpated from the County. Initial
bounty funds were exhausted during the July collection event, but the County approved additional funds
to keep the program funded. Prior to August reporting, 2,071 feral swine were reported for the Caldwell
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County Bounty Program. Guadalupe County ran a bounty program strictly from local funding approved
by County Commissioners. The program was conducted out of the Guadalupe County extension office
and yielded 706 feral swine. No bounty program was conducted in Hays County. Total documented feral
hog abatement through county-implemented bounty programs over this period included the removal of
2,777 feral swine in the three-county region.

Trapping Kits

Capital investment for ongoing and future feral hog abatement was also a top priority to establish
program sustainability. Investment in direct landowner assistance through the development of an
incentive-based program to distribute trapping kits to engaged landowners will enhance feral hog
management on numerous properties throughout the three-county region. As a result of this program,
thirteen new feral hog corral traps will be octivated in the region with an anticipated annual abatement
capacity of 650 feral swine. The following trapping supplies were purchased and distributed through the
Central Texas Feral Hog Task Force:

Ltandowner Trapping Kits Distributed through the Central Texas Feral Hog Task Force — FY2019

s Hays County = 6 kits (t-posts, panels, 36” door) valued at $598 each
» Caldwell County = 7 kits {t-posts, panels and 36” door) valued at $400 each

*40 new hog traps have been activated by the Central Texas Feral Hog Task Force since 2018!
Aerial Gunning

Aerial gunning was conducted by pilots and trained marksmen with Veracity Aviation, based out of
Seguin, TX. As grant funds were not available until January 2019, contracts could not be acquired with
Veracity until mid-February, which in 2019, meant thicker canopy and less effective timing for aerial
gunning. Nevertheless, efforts were made to expand landowner participation in the program throughout
Hays and Caldwell County. From February through June of 2019, Veracity Aviation conducted nine aerial
gunning operations covering 9,030 acres of Caldwell and Hays County. Total hogs viewed = 111. Total
hogs abated = 100. At a cost of $3,844, the rate of return for aerial gunning in 2019 was $38.44 per hog
removed.

Additional Program Investments

Additional capital investment/ongoing program funding included FY2019 Wireless Traps service fees
incurred by Caldwell and Hays County. Three Wireless Traps are currently in use through a local
landowner cooperative support previously initiated efforts by the Central Texas Feral Hog Task Force.
Estimated total feral swine abated = 1,080

" Tue MEapows CENTER
‘ FOR WATER AND THE ENVIRONMENT
601 University Drive San Marcos, Texas 78660 | plone 512.245.9200 | fux 512.245.7371
www.meadowscenrer.rxstate.edu

Texas State University-San Marcos, founded in 1899,
THE TEXAS STATE LIMIVERSITY SYSTEM



DocuSign Envelope 1D: 143784F5-3284-4D10-8A10-4B5C98378FC4

TEXASy STATE
UNIVERSITY

The rising STAR of Texas
To bring new efficiencies and accuracies to abatement documentation efforts, the Meadows Center
directed program funds to a 10.5 inch iPad Pro with WiFi and Cellular in 2018 to be piloted for future
bounty efforts in Caldwell County. During several trials, it was determined that bounty participants
much preferred paper recording; however, continued efforts will be made to incorporate this
technology into the research and documentation process.

Surveys

To help quantify feral hog damage in the three-county Central Texas region, a voluntary landowner
survey was completed by 27 participants (Appendix A — Landowner Survey). Participants were ahle to
complete the survey in person during bounty claim opportunities or at their local Texas A&M Agrilife
Extension Service offices. The survey could also be completed online, which was the preferred choice in

2019! The survey may be completed by visiting www.feralhogtaskforce.com and clicking the link “Feral
Hog Damage and Contro! ONLINE Survey”.

Outreach and Education

The Meadows Center worked
with state and local AgriLife
staff, watershed protection
groups and other stakeholders
to advertise and conduct
education during “Hog Week”
2019. Three live webinars were
conducted with subject matter
experts. Webinars may be
accessed on YouTube or
through the Central Texas Feral
Hog Task Force website by
visiting

Central Texas
FiRAL | v

www.feralhogtaskforce.com.

Hog Week 2019 Webinars

o August 27, 2019 — Latest and Greatest Feral Hog Updates with Josh Helcel, Texas A&M Natural
Resources Institute.
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August 28, 2019 = Aerial Control of Feral Hogs — The How, Why, Where and When of This Unique
Management Tool with Veracity Aviation.

August 30, 2019 - Catch them ALL - Tips and Tricks of the Trade from the Expert with R.A.
“Bubba” Ortiz, Ortiz Game Management.

Finally, to bring all Central Texas Feral Hog Task Force program information together under one roof, the
Meadows Center has continued to develop a website, maintain an email account and Facebook event
pages for the program. Participant contact information collected throughout program implementation
will also be used as part of a dynamic database for enhanced future communication. The project website
can be accessed at: http://www.feralhogtaskforce.com/. Website components include the following:

Downloadable Feral Hog Damage and Control Survey for Landowners
Individual project pages for each partnering county

Calendar of Events

tinks, photos, resources and videos

Contact Us form

Sustainability

Each Central Texas Feral Hog Task Force partner county will continue abatement efforts in FY2020 with a
goal of 6,000 feral swine to be removed throughout the region over this period. Investments in
equipment, technology and communication networks will enable continued monitoring and increased
landowner participation.
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Appendix A - Landowner Survey

Central Texas Feral Hog Task Force Lor

Central Texas

Feral Hog Damage and Control Survey FEXL i T e

Please complete lhe following for property owned or managed. Information provided will be used
exclusively for dala collection and analysis Personal information wil not be distributed by the Central
Texas Feral Hog Task Force without your express consent.

Name

Preferred contact info (phone/email)

Physical address of primary property owned/managed Chy | State / Zip

County Total acres of all
proparties
owned/managed in
8 Cou

1. Please mark all of the areas in which feral hogs had negative impacts on your property
11 Growing or planting commodity crop losses 1 Fences, water troughs or other improvements
7 Growing or planting specialty crop losses  _| Parsonal injuries

7] Stored commodities ~1 Loss of land value
7 Pastures f Wetlands 1 Loss of lease value, food plotfeeder damage
1 Livestock (injury, deaths, diseasas) _1 Owmer and employee time

7 Equipment or vehiclas

2 Please mark all of the control methods you use on your property(s).

O Trapped and destroyed ~1 Trapped & sold _1 Trapped and moved from premise
O Lease hunting ~1 Ownerfemployae hunting 3 Use of dogs
O Aerial gunning 1 Snares 1 Other
3. Income from trapping and selling hogs andior E:D:I:I 00
leasing hog hunting rights in the last 12 months? )
4. Please complete the following table for years 2015 through 20138 (best estimate):
2015 2016 2M7 2018

Total hogs harvesiad
in for propeny sted

EsUmated numbar of
hogs on propary

Faual hog
managemem EFFORT
on a rating scale of 1

| o #0

Total f
resthog sttty | $ $ $ $

Program sign-up on back of form
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1 would like to participate in the following Central Texas Feral Hog Task Force cooperative feral
hog management programa in 2019:

Program c”'&m‘“ |
Wirsless “smart” trap with 30" cofral (cooparative sharing program) l
TPWOD Landowner Agreemant (LOA) for aeria! control |
A . from d or I

Free cosral trap supply kit

Other assistance (specify)

Nams

Signature Dale

Please sign and submit compieted survey via email to FeralHog@txstate.edu or drop off at your
local county AgriLife Extension Office:

Caldwell County AgriLife Extension Hays County AgriLife Exlension
1403 Blackjack Street, Ste. B 200 Stélwater Road

Lockhart, TX 78644 Wimberley, TX 78676
512.398.2122 512,393.2120

Email: FeralHog@txstate.edu
Website: www,FeralHogTaskF orce.com

Central Texas
Hrau e bl
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17. Discussion/Action to approve Budget
Amendment #8 to award the Interlocal
Agreement Feral Hog Grant. Speakers:
Judge Haden/Barbara Gonzales; Backup:

57: Cost: Net Zero



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@ce.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

AGENDA DATE: | 1/10/2020

Type of Agenda ltem

D Consent Discussion/Action D Executive Session D Workshop
D Public Hearin
What will be discussed? What is the proposed motion?

to approve Budget Amendment #8 to award the Interlocal Agreement Feral Hog
Grant

1. Costs:
Actual Costor || Estimated Cost § o' 25"
Is this cost included in the County Budget? A
Is a Budget Amendment being proposed? Yes
2. Agenda Speakers:
Name Representing Title

judge Haden
(1n_*

(2)
(3)

Barbara Gonzales

3. Backup Materials: D None I:' To Be Distributed 97 total # of backup pages
(including this page)

. M /30 (20

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY
BUDGET AMENDMENT REQUEST
FY 2020-2021

DATE: November 10, 2020
DEPARTMENT: 010 GRANT
A B C D E
CURRENT REVISED
BUDGET REQUESTED BUDGET
FUND/DEPARTMENT/LINE Account AMOUNT CHANGE AMOUNT
{EX. 00 }-ocex-verx) Description (Total budgeted amount) {add/subitract) (NEW budpeted amount}
010-3000-0030 CHAMP-FERAL HOGS GRANT 0.00 (20,000.00) (20,000.001
010-1000-4835 SUPPLIES FERAL HOGS 0.00 800.00 800.00
010-1000-4850 MISC OTHER FERAL HOGS 0.00 15,700.00 15,700.00
010-1000-5113 CONTRACTUAL FERAL HOGS 0.00 3,50:0.00 3,500.00
TOTALS 3 - 3 - 3 B
EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE
FY 2020-2021
INTERLOCAL AGREEMENT
FERAL HOG ABATEMENT GRANT
Passed and approved in Commussioners Court by a vote of __ _ayeand _ _nay on this
day of L20
Recorded By Atiested By

Caldwell County Judge

Caldweli County Clerk



DocuSign Envelope ID: 143784F5-3284-4D10-8A10-4B5C98378FC4

INTERLOCAL AGREEMENT
by and between
CALDWELL COUNTY
and
TEXAS A&M AGRILIFE EXTENSION SERVICE

This Interlocal Agreement (hereafter termed “Agreement™) is made pursuant to Chapter
8 g |4 P

791, Texas Government Code, /nterlocal Cooperation Contract, and is entered into by and
between the Caldwell County (hereafter referred to as “COUNTY™), a county within the State
of Texas and Texas A&M AgriLife Extension Service (hereafier referred 1o as “AGRILIFE
EXTENSION”), a member of The Texas A&M University System, an agency of the State of

Texas.

COUNTY and AGRILIFE EXTENSION may be referred to herein individually as

“Party” or collectively as the “Parties”.

1.01

1.02

1.03

2.01

2.02

SECTION |
PURPOSE

In accordance with H.B. No. 1, 86th Regular Legislative Session, 2019, (General
Appropriations Act for the 2020-21 Biennium) Article 111, page 241, rider 7, funds were
appropriated to AGRILIFE EXTENSION for the Feral Hog Abatement Program (the
“Program”) to implement feral hog abatement technologies. As part of the Program,
AGRILIFE EXTENSION shall use a portion of the appropriated funds to fund grants for
county feral hog eradication projects in Texas.

AGRILIFE EXTENSION requested grant applications in support of the Program from
Texas counties setting forth the County’s proposed feral hog abatement eradication
project (the “Project”). COUNTY has proposed to complete the Project as set out in the
COUNTY's Application including a Description of Activities (collectively
“Application™) attached hereto as Attachment A and fully incorporated herein by
reference.

AGRILIFE EXTENSION desires to have COUNTY complete the Project to accomplish
the goals of responding and complying with the Program. Accordingly, AGRILIFE
EXTENSION and COUNTY enter into this Agreement as follows:

SECTION 2
TERM

Fixed Term: This Agreement commences on October |, 2020 and will terminate on
August 31, 2021, unless cancelled according to section 2.02 of this Agreement.

Cancellation: This Agreement may be cancelled prior to the expiration of the Fixed
Term or any Extension Term by either Party, upon thirty (30) calendar days written
notice to the other Party, sent to the address indicated in Section 5.01 of this Agreement.

Page | of 6
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3.01

3.02

3.03

3.04

3.05

3.06

4.01

SECTION 3
COUNTY OBLIGATIONS

Performance: COUNTY shall implement the feral hog abatement technologies as set out
in the Application.

Subcontractors: Any delegation by the COUNTY to a subcontractor regarding any
duties and responsibilities imposed by this Agreement must be approved in advance by
AGRILIFE EXTENSION and shall not relieve the COUNTY of its responsibilities to
AGRILIFE EXTENSION for its performance.

Progress Reports:  COUNTY shall submit to AGRILIFE EXTENSION quarterly
progress reports reflecting progress of work completed on the Project as well as financial
progress.

Records. COUNTY must keep a separate bookkeeping account with a complete record
of all expenditures relating to the Project. Project records shall be maintained by
COUNTY for seven (7) years after the completion of the Project, or as otherwise agreed
upon with AGRILIFE EXTENSION. AGRILIFE EXTENSION and the Texas State
Auditor's Office (“State Auditor”) reserve the right to examine all books, documents,
records, and accounts relating to the Project at any time throughout the duration of the
Agreement and for theee years immediately following completion of the Project. If any
litigation, claim, negotiation, audit or other action is initiated prior to the expiration of the
retention period, then the records must be retained until authorized by AGRILIFE
EXTENSION. AGRILIFE EXTENSION and the State Auditor shall have access to the
physical locations related to Project activities.

Audit: 1f the COUNTY has a financial audit performed during the time the COUNTY is
receiving funds from AGRILIFE EXTENSION for the Project, upon request, AGRILIFE
EXTENSION shali have access to information about the audit, including the audit
transmittal letter, management letter, and any schedules in which the COUNTY’s funds
are included.

Compliance: At all times during the term of this Agreement, COUNTY must comply
with Texas Government Code, Chapter 783, Uniform Grant and Contract Management,
and the Uniform Grant Management Standards (UGMS) and 2 CFR Part 200.

SECTION 4
COMPENSATION

Fee: This is a cost reimbursable Agreement. AGRILIFE EXTENSION agrees to pay
COUNTY up to $20.000 for performance of the Project. Payment shall be cost
reimbursable based on actual costs incurred by COUNTY in accordance with the

Page 2 of 6
Feral Hog Absarwnt Program
County Gramt Award - LF 335920



DocuSign Envelope ID' 143784F5-3284-4D10-8A10-485C98376FC4

4.02

4.03

4.04

Application but will not exceed $20,000 total. Payment shall be made within thirty (30)
days after receipt of invoice in accordance with Chapter 2251, Texas Government Code.

Invoices: COUNTY may submit cost reimbursable invoices to AGRILIFE EXTENSION
quarterly, but in no event shall invoice be submitted any later than August 31, 2021, The
invoice(s) must include sufficient detail and relevant supporting documentation. Backup
detail may include, but is not limited to, documentation of personnel expenses, or copies
of invoices. The combined amount of the invoices submitted by COUNTY may not
exceed $20,000. All invoices shall be submitted to the following address:

Texas A&M AgriLife Extension Services
Attn: Gina D. Chairez-Blochlinger

P.O. Box 690170

San Antonio, TX 78249

(a copy may be sent by Email to: Gina.D.Chairez/@usda.gov)

Payment Schedule: Up to 90% of the total grant award may be reimbursed provided the
work for which payment is requested has been completed and proper documentation has
been submitted. The remaining 10% will only be disbursed once all reporting
requirements have been met, including, but not limited to, the final performance report.

Eligible Expenses: Generally, expenses that are necessary and reasonable for proper and

efficient performance and administration of the Project are eligible. Examples of eligible
expenditures include:

). Personnel costs, including salary and benefits related to temporary or event staff;
grant funds may not be used to pay for existing employees in the performance of
their day-to-day duties.

2. Direct operating expenses that directly relate to Project activities; this may include
facility rental or other workshop related expenses (note: meals, food, or beverages
of any kind are not considered an eligible expense).

3. Supplics that cost less than $5,000, such as office supplies, printing services, and
materials needed to accomplish the proposed Project.

4. Vendor contracts {i.e. agreements made with a third-party to perform a portion of
the Project services).

5. Controlled assets, which are defined as certain items valued $500.00 - $4,999.99
which must also be inventoried, see:

https://fmx.cpa.texas gov/fmx/pubs/spaproc/appendices/appa/index.php.

6. If grant funds are proposed by COUNTY to be used to fund bounty efforts,
COUNTY must have a written policy implemented to prevent the intentional
breeding and raising of feral hogs for the purpose of meeting bounty requirements.
In addition, bounty-related grant fund reimbursement is limited to 50% of
the bounty paid and a maximum of $5.00 per feral hog.

Page 3 of 6
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4,05 Ineligible Expenses: Expenses prohibited by state or federal law or determined to be
ineligible by Program guidelines will not be reimbursed. Examples of these ineligible
expenditures include, but are not limited to the following:

Alcoholic beverages;

Entertainment;

Contributions, charitable or political;

Expenses falling outside of the contract period;

Items not listed in the project budget or an approved amendment;

Expenses that are not adequately documented,

Travel, including but not limited to mileage reimburserment, meals and lodging; and

Meals, food or beverage costs of any kind, including those associated with an

educational workshop.

e B ol

4.06 Non-expended grant funds: |f COUNTY fails to incur cost reimbursable expenses in the
amount specified in Paragraph 4.01 during the term of this Agreement and properly invoice for
same in accordance with the terms hereof, COUNTY shall not be entitled to such unspent funds.
Any unspent funds will remain with AGRILIFE EXTENSION.

SECTION §
MISCELLANEOUS

5.01 MNotices: Fee payment or notices required under this Agreement may be sent by United
States Postal Service regular surface mail, certified mail, registered mail, overnight
delivery, or hand delivery. Written notice delivery is deemed made when the notice is
deposited into a USPS mail receptacle, or deposited with an overnight carrier, or hand
delivered. Either Party can change the notice address by sending to the other Party
written indication of the new address. Notices should be addressed as follows:

COUNTY: Caldwell County
Attn: Hoppy Haden, County Judge
110 S. Main St.,
Lockhart, TX 78644

AGRILIFE EXTENSION: Texas A&M AgriLife Extension Service
ATTN: Michael Bodenchuk, State Director

By U.S. mail: P.O. Box 690170
San Antonio, TX 78269

By courier: 5730 Northwest Parkway
San Antonio, TX 78249

5.02 Force Majeure: Any and all duties, obligations, and covenants of this Agreement will be
suspended during time of natural disaster, war, acts of terrorism, or other “Acts of God”,
which prevent a Party from fulfilting any and all duties, obligations, and/or covenants of
this Agreement. [f a Party is prevented from fultfilling a duty, obligation, and/or covenant

Page 4 of 6
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5.03

5.64

5.05

5.06

5.07

5.08

5.09

5.10

5.11

of this Agreement, due to Force Majeure, the Party prevented from fulfilling will notify
the other Party in writing, sent pursuant to Section 5.01 Agreement, within fourteen (14)
calendar business days of the Force Majeure event.

Parties Relationship: Nothing in the Agreement should be construed as creating a
partnership, joint venture, agency relationship, or any other relationship other than,
between COUNTY and AGRILIFE EXTENSION.

Applicable Law: This Agreement is construed under and in accordance with the laws of
the State of Texas.

Cumulative Rights: All rights, options, and remedies contained in this Agreement and
held by COUNTY and AGRILIFE EXTENSION are cumulative and the exercising of
one will not exclude exercising another. COUNTY and AGRILIFE EXTENSION each
have the right to pursue any remedy or relief which may be provided by law, in equity, or
by the stipulations of this Lease.

Non-waiver: A waiver by either COUNTY or AGRILIFE EXTENSION, or both, of any
obligation, duty, or covenant of this Agreement will not constitute a waiver of any other
breach of any obligation, duty, or covenant of this Agreement.

Counterparts: This Agreement can be executed in multiple counterparts, each of which is
declared an original.

Severability: If any clause of provision of this Agreement is illegal, invalid or
unenforceable under present or future law, COUNTY and AGRILIFE EXTENSION

intend that the remaining clauses or provisions of this Agreement will not be affected and
will remain in full force and effect.

Entire Agreement: This Agreement contains the final and entire agreement between
COUNTY and AGRILIFE EXTENSION, and will not be amended, explained, or
superseded by any oral or written communications; unless done so in a subsequent,
written, and mutually agreed upon amendment.

Successors and Assigns: All the obligations, duties, covenants, and rights contained in
this Agreement and performable by COUNTY will be applicable and binding upon
respective successors and assigns, including any successor by merger or consolidation;

however, nothing in this provision shall be construed to be consent of Assignment of this
Agreement.

Nondiscrimination: COUNTY and AGRILIFE EXTENSION, and their agents or
employees, are prohibited from discriminating on the basis of race, color, sex, age,
religion, national origin, or handicap, in the performance of the terms, conditions,
covenants and obligations of this Agreement.

Page 5 of 6
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§.12  Dispute Resolution: Any dispute between COUNTY and AGRILIFE EXTENSION
regarding this Agreement will be governed by Texas Government Code, Chapter 2009,
Alternative Dispute Resolution for Use by Governmental Bodies, and any applicable
Model Rules promulgated by the Office of the Attorney General, the State of Texas. Any
notice of dispute tendered by COUNTY should be to Ralph Stevens, Director of
Procurement, AGRILIFE EXTENSION.

AGREED and EXECUTED on the dates indicated below, by COUNTY's and AGRILIFE
EXTENSION's duly authorized representatives.

CALDWELL COUNTY TEXAS A&M AGRILIFE EXTENSION SERVICE
DoguSigned by:
By: By: J22EA14L2§:!0F
Name: Hoppy Haden Name: Dr. Jeff Hyde
Title: COUI"I()’ Judge Title: Director 10/26/2020
Date: Date:
Page 6 of 6
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Request for County Feral Hog Grant

Pursuant 10 the Texas Legislalure, Texas A&M Agrilife Extension Service, Wildlife Services
(WS) program hereby requests applications for County Feral Hog Abatement Grants (Grant). The
Grant program (“Program™) is designed to encourage counties across the State of Texas o make a
concentrated and coordinated effort to reduce the feral hog population and the damage caused by
these animals throughout the year, Successful applicants will receive grants to initiate or continue
feral hog abatement activities in their county. This document (“RFGA") sets forth Program
requirements and procedures.

Current abatement methods in Texas vary depending on the geographic terrain and vegetation.
WS recognizes that the responsibility for management rests with landowners and local
constituents who know the surrounding land and waterways, as well as the potential challenges
to combating feral hogs. Through this program, the highest ranking counties will receive
assistance 1o continue local activities which may range from educating the landowners on
abatement methods, coordinating trapping and hunting programs, conducting aerial gunning and
addressing public safely huzards related to feral hogs.

Aupust |, 2020 Applications Available
August 28, 2020 Applications Due
October 1, 2020 Anticipated Award Date
August 31, 2021 Project End date

Elghic

To be eligible for an award under the Program, the applicant must be a Texas county. The county
must have or develop a method to accurately track the number of feral hogs taken in the county as
well as documentation for other provisions included in the application (e.g. receipts for purchases,
trap foan numbers, etc.) for the eligible period September 1, 2020-August 31, 2021.

Grantec Respoensibilities and Accountahility

Selected Applicants (grantees) will be responsible for conducting a project supported by the Program
and for achieving the results described in the application. Each grantee shall monitor the day-10-day
performance of the grant project to assure adherence to statutes, regulations, and grant terms and
conditions. The graniee must carry out the activities described in the approved scope of work.

The grantee will be accountable for documenting the use of grant funds and must ensure funds are
used solely for authorized purposes. The grantee must ensure:

* Funds are used only for activities covered by the approved project.
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* Funds are not used in violation of the restrictions and prohibitions of applicable statutes
and regulations.
* All budget and performance reports are completed in a timely manner.

Each grantee must ensure they have an adequate accounting system in place and good internal
controls o ensure expenditures and reimbursements are reported and maintained for seven (7) years
after the conclusion of the project.

Awards are subject to the availability of funds. If funds are not appropriated or cotlected for this
Program, applicants will be informed accordingly.

WS will make awards afier all applications are processed. Grant funds will be available on a cost
reimbursement basis for county use on feral hog abatement expenditures during the grant term. A
tota! of $100,000 is available. WS anticipates awarding up to 15 grants ranging from $5,000 to
$20,000 each. Applications will be reviewed through a competitive evaluation process.

Bounty programs may be included in a county’s proposal, however WS will limit State funding
of bounties to 50% of the amount actually paid out.

To receive grant funds, counties that are awarded Program granls must enter into a written
agreement with Texas A&M AgriLife Extension Service. Grant funds will be distributed on a
reimbursement basis after awarded counties submit proof of allowable expenditures.

WS reserves the right to accept or reject any or ali applications submitted. WS is under no legal or
other obligation to execute a grant award on the basis of a response submitted to this RFGA.

Public announcements and written notifications will be made to all applicants and their affiliated
agencies, organizations, or institutions. Favorable decisions will indicate the amount of award,
duration of the grant, and any special conditions associated with the project.

Term of Funding or Duration of Projects

A Notice of Grant Award is anticipated 10 be made in October 2020. However, it is the intention

of the legisiature that Texas A&M AgriLife Extension Service continue to make available a level
of funding similar to previous grants administered by the Texas Department of Agriculture
(TDA). Counties may have continued feral hog projects following the conclusion of the TDA
program. Therefore, approved projects may claim expenditures which have occurred since
September 1, 2020. Projects under this funding request must be completed by August 31, 2021,
No expenditures incurred afier August 31, 2021 will be reimbursed.

Application Requirements
To be considered, applications must be compleie and include all of the following information.

Grant Applications-Interested applicants must include all of the following information:

A narrative including:
®  County Informarion. This is the name and address for the county.
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®  Primary Program Contact. This is the individual who can answer questions about the
county’s activities and performance.
* Authorized Official. This is the person legally able to bind the county in contracts or
agreements, generally the county judge.
¢ Previous Participation. For counties which participated in the Feral hog grant
program, a copy of the final report is required.
8 Description of Activities. Inciude information on:
i.  Description of the proposed program including abatement activities
supported or used;
ii.  Type and number of county-sponsored education progrom(s) about feral
hog abatement technologies proposed; and
iii. A proposed budget (total cost for educational and operational activities,
county share of bounty if proposed);
» Ceriifications. The authorized official must sign the application.

Evaluation and Selection Information

WS will conduct an administrative review to determine whether the applicant was responsive to

the requirements of this RFGA. WS will take into consideration the status of any continuing
project’s progress.

Applications will be evaluated on the following criterion:

* Thedegree to which the proposal meets or supports established watershed or agricultural
protection programs (a maximum of 30 points will be awarded to those county proposals
which are consistent with watershed protection plans or agricultural protection
progranis).

* The estimated contribution of the proposal to removing feral hogs from the landscape
(@ maxinuan of 30 points will be awarded for aspects of the project which contribute to
fewer hogs, including trap loan programs, aerial hunting contracts, equipment
purchased for control and bounties. NOTE: WS will only reimburse counties 50% of
actual bounties paid. Counties planning on bounty programs need to state the total
bounty pool and the county commitment to the remaining 50%. Programs which remove
feral hogs but contribute to perpetuation of hogs as a resource may not receive Judl
points.)

* The number of landowner outreach cvents planned or conducted from September 1,
2020 through August 31, 2021 which include at least | hour of feral hog management
topics, including biology, management strategies and damage assessment, We recognize
that outreach in the current pandemic environment will be challenging and encourage
applicants to develop adaptive and innovative outreach plans. Media articles, 4-H
presentations and collaborations with schools may be included in outreach planning (a
maximum of 3 points per event planned and 10 points per event conducted up to 20
points per application will be awarded).

® The degree to which the county project conducts a formalized damage and control
assessment (a maximion of 10 points will be awarded if the county project records
numbers of feral swine removed and up 10 10 additional points will be recorded for a

Jormalized county level damage assessment).
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WS will include outside reviewers in evaluating proposals. County Primary Point of Contact may
be queried during the evaluation process to clarify proposals.

Deadline for Submission of Responses

LAT I T CCEPTED.
Only materials actually received by WS by 5:00 pm CDT on application due date will be
reviewed as part of the application. icant wi be allowed 10 suppleme

gpplication after the application deadline.

One complete application package, including narrative and final reports (if applicable) must be
received by WS before close of business (5:00 p.m. CT) on Friday, August 28, 2020. It is the
applicant’s responsibility to ensure the timely delivery of all required materials.

WS will send an acknowledgement receipt by email indicating the application was received.

Preferred:

Electronic Version
Email: Michael.J.Bodenchuk @usda.gov

Email subject line must contain the program and applicant name (Ex: 2021 Feral
Hog Grant- Travis County). The respondent is solely responsible for ensuring that
their complete electronic submission is sent to, and actually received by, WS in a timely
manner and at the proper destination server.

IMPORTANT NOTE: All submissions must be sent in Microsoft Word or other Word
compatible format or as .PDF files. Unreadable submissions may be deemed unresponsive and
will not be reviewed for funding consideration.

WS takes no responsibility for electronic bids that are captured, blocked, filtered, quarantined or
otherwise prevented from reaching the proper destination server by any anti-virus or other
security software. WS will send an acknowledgement receipt by email indicating the application
was received.

Hard Copy Submissions.
All applications must be received by WS (P.O. Box 690170, San Antonio, TX 78269) by closing
date and time. Applications will be documented with a date/time stamp for receipt

documentation purposes.

For questions regarding submission of the application and/or WS requirements, please contact
WS at (210) 561-380!, or by email at

Michacl.).Bodenchuk @usda.gov

Successful Application Requirements
Reporting. Selected applicants will be required to submit periodic performance reports. Reporting
timelines will be provided in the grant agreement. As part of WS's ongoing monitoring of grant
funds, grantees must show both a strong progress of work completed on all projects as well as
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financial progress. Failure to comply with reporting requirements may result in the withholding of
a request for reimbursement and/or termination of the award.

Budget Development Informuttion,

Al

0

Payment. Selected grantees will be paid on a cost reimbursemeny basis. Grantees will be
required to submit payment requests quarterly, but no more frequently than monthly in
order to show significant financial and programmatic progress. Payment requests must
include sufficient detail and supporting documentation. Backup detail may include, but
is not limited to, documentation of personne! expenses, or copies of invoices.

. Payment Schedule. Up to 90% of the total grant award may be reimbursed provided the

work for which payment is requested has been completed and proper documentation has
been submitted. The remaining (0% will only be disbursed once ali reporting
requirements have been met, including, but not limited to, the final performance report.

Eligible Expenses, Generally, expenses that are necessary and reasonable for proper and
efficient performance and administration of the project ure eligible. Examples of eligible
expenditures include:

1. Personnel costs - including salary and benefits related to temporary or event staff,
grant funds may not be used to pay for existing employees in the performance of
their day-to-day duties;

2. Direct operating expenses that directly relate to project activities, this may include
facility rental or other workshop related expenses (note: meals, food, or beverages
of any kind are not considered an eligible expense);

3. Supplies that cost less than $5,000, such as office supplies, printing services, and

materials needed to accomplish the proposed project;

Contracts - agreements made with a third-party to perform a portion of the award;

Controlled Assets are defined as centain items valued $500.00 - $4,999.99 which

must also be inventoried,

hips://fmx.cpa.texas.govifmx/pubs/spaproc/appendices/appwindex.php; and

6. If grant funds are proposed to be used to fund bounty efforts, Grantee must have a
written policy implemented to prevent the intentional breeding and raising of feral
hogs for the purpose of meeting bounty requirements. Bounty-related grant fund
reimbursement is limited to 50% of the bounty paid and a maximum of $5.00
per feral hog.

) b

. Ineligible Expenses. Expenses may be prohibited by state or federal law or determined

to be incligible by program guidelines. Examples of these expenditures include, but are
not limited to the following:

Alcoholic beverages;

Entertainment;

Contributions, charitable or political,

Expenses failing outside of the contract period;

ltems not listed in the project budget or an approved amendment;

Expenses that are not adequately decumented;

Travel, including but not limited to mileage reimbursement, meals and lodging; and
Meals, food or beverage costs of any kind, including those associated with an
educational workshop.

BN R W —
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It is important to ensure that all costs meet the criteria, of allowable, allocable, and reasonable.

Selected applicants will receive a Notice of Grant Award (NGA) letter and an official Grant
Agreement from WS. The NGA is not legally binding until a grant agreement is fully executed.

WS reserves the right to fund projects partially or fully. WS reserves the right to negotiate
individual elements of any application and 1o reject any and all applications. Where more than
one application is acceplable for funding, WS may request cooperation between grantees or
revisions/adjustments to an application in order to avoid duplication and to realize the maximum
benefit to the stute. Selected projects will receive funding on a cost-reimbursement basis.

WS reserves the right to reject all applications and is not liable for costs incurred by the
Applicant in the development, submission, or review of the application; or costs incurred by the
Applicant prior to the effective date of grant agreement.

Right to Amend or Terminate Program

WS reserves the right to alter, amend, or clarify any provisions, terms, or conditions of this
program or any grant awarded as a result thereof, or to terminate this program at any time prior
to the execution of an agreement, if WS deems any such action 1o be in the best interest of WS
and of the State of Texas. The decision of WS will be administratively final in this regard.

Proprietary Information/Public Information

If it is necessary for Grantee to include confidential, proprietary, trade secret or privileged
information (Proprietary Information) in its application or other submitted information, Grantee
must clearly mark and label all Proprietary Information in 14-point or higher bold font on each
page as it appears, and identify the specific exception to disclosure in the Texas Public
Information Act (PIA) for each specific piece of Proprietary Information. Additionally, all
Proprietary Information must be segregated in a separate and discrete section of the application
or other submitted information, which must be able tc be conveniently separated and detached
from the other sections of the application.

Failure to properly label, identify and segregate any Proprietary Information in the application or
other submitted information may result in all such information or material being disclosed as
public information.

Unless specifically exempt from disclosure under the PIA, all applications and materials
submitted under this program are subject 1o release under the PIA.

Conflict of Interest

The Applicant is required to disclose any existing or potential conflicts of interest relative to this
grant program. Failure (o disclose any such relationship may result in the Applicant’s
disqualification or termination of any resulting grant agreement.

General Compliance Information
1. Grantees must comply with WS’s reporting requirements and financial procedures outlined
in the grant agreement. Any delegation by the Grantee to a subcontractor regarding any
duties and responsibilities imposed by the grant award must be approved in advance by
WS and shall not relieve the Grantee of its responsibilities to WS for their performance.
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2. All grant awards are subject to the availability of funds appropriated and authorized by the
Texas Legislature.

3. Grantees must remain in full compliance with state and federal laws and regulations. Non-
compliance may result in termination of the grant or ineligibility for reimbursement of
expenses,

4. Grantees must keep a separate bookkeeping account with a complete record of all
expenditures relating to the project. Records shall be maintained for seven (7) years after
the completion of the project, or as otherwise agreed upon with WS. WS and the Texas
State Auditor's Office (SAO) reserve the right to examine all books, documents, records,
and accounts relating to the project at any time throughout the duration of the agreement
and for three years immediately following completion of the project. If any litigation,
claim, negotiation, audit or other action is initiated prior to the expiration of the retention
period, then the records must be retained until authorized by WS. WS and the SAO shall
have access to the physical locations related 10 project activities.

5. Ifthe Grantee has a financial audit performed during the time the Grantee is receiving funds
from WS, upon request, WS shall have access to information about the audit, including the
audit transmittal letter, management letter, and any schedules in which the Grantee's funds
are included.

6. Grantees must comply with Texas Goverament Code, Chapter 783, Uniform Gramt and
Contract Management, and the Uniform Grant Management Standards (UGMS) and 2 CFR
Part 200.
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Application must be received by: Friday, August 28, 2020. Late or
incomplete applications will not be considered.

County Name Caldwell County

Mailing Address: 110 S. Main Street

Streer Address

Lockhart TX 78644

City State Zip Code
Physical Address: 110 S. Main Street

Street Address

Lockhart TX 78644

Ciry State Zip Code

Contact Personnel

(1) Name of Primary Program Contact (This person can answer day-to-day questions about the project.)

Full Name: Dennis Engetke & M. 0.
Fire Last [ Ms. [ Other
Position Title:  Grants Administrator
Email Address:  dennis.cngelke@co caldwell.tx.us
Phone; (512) 359-4686  Ext. Al #:(512) 504-3830
(2) Name of Authorized Official (This person is authorized to enter into legal agreements on behalf of the
organization. Thi y Vil r or si .}
Full Nome: Hoppy Haden O M. Oor.
{1 Ms. [ Other Honorable
First Lasy .Il.ldgs

Position Titde:  County Judge

Email Address:  hoppy.haden@co.caldwell.tx.us
Phone: (512) 398 - 1808 Ext. Alt #:( ) -
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Previous Participation
» Has your County previously panicipated in the feral hog abatement grants? B< Yes ]:I No

« If yes, what years? ___2012-2020

* Has your County previously received a grant through any TDA or Texas A&M 54 Yes* [INe
AgriL.ife Extension Service fera) hog abatement program?

o If yes, what years? 2013, 14, 15, 16, 18, 19, 20

Quantifiable

Information and

Description of

Activities
Please provide a narrative describing the feral hog abatement program and
your use of the funds. Include as much detail as necessary for the reviewers to
evaluate your proposal against the evaluation criteria. Inciude budget, past
final reports and bounty pool commitments as appropriate.

Caldwell County is requesting a Texas A&M AgriLife Extension Service, Wildlife Services
(WS) program County Feral Hog Abatement Grant (grant) in the amount of $20,000.

Grant funds will be used to develop stakeholder engagement programs, a new micro-grant
program for landowners based on feedback from participants in the 2020 Caldwell County
Feral Hog Management Webinar and to purchase supplies and eqmpmem toward the goal of
reducing the damage and extent of feral hog (Sus scrafa) activity in Caldwell County, Texas.
This effort will be strengthened and enhanced by Caldwell County’s participation in
The Central Texas Ferat Hog Task Force, a co-managed, regional feral hog abatement
effort with cooperating counties including, Guadalupe and Hays. The grant will enable
Caldwell County to take advantage of a regional communication network and share
resources with partner counties while also implementing specific mmgauon efforts designed
for the cultura} and land use priorities that make Caldwel! County unique.

Caldwell County and its partners are not alone in suffering millions of dollars in damages to
property and natural resources from feral hog activity. What sets Caldwell County and our
partners apart, however, are the tools and experience each county possesses in grant
management, stakeholder engagement and watershed protection that will serve to ensure
grant funds achieve program goals. Four watershed protection plans (WPP) are currently
being implemented in the theee-county region: Cypress Creek WPP and Upper San Marcos
River WPP (Hays); Plum Creek WPP (Hays-Caldwell); Geronimo-Alligator Creek WPP
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(Caldwell). Historic and ongoing impacis to water quality from feral hogs in these
watersheds have been well documented. A 12-month Bacterial Source Tracking (BST) study
completed for Plum Creek in 2018 demonstrated that non-avian wildlife was the most
dominant source of E. coli throughout the watershed (Figure 1). Feral hogs are highly
suspected to be the driver of wildlife E. coli in Plum Creek as well as Geronimo and
Alligator Creeks in Guadalupe County due to their active population, biology and behavioral
patierns that keep them close to the cool, vegetated riparian areas along streams. More
information on the Plum Creck Watershed Protection Plan can be found at

bup://plumcreek tamu.edu/,

E. coli BST Results
Dry v. Wet Conditions (7-Way Split)

Dry (5) Wet (7

Human Other -
{ns3] . Livesiock, Human .0“‘"
Asa Unidentified - In=1} 1Vesock,

2% Avian

fnel)
- [ne3)
Other 5%
Livestack, Non Other
Avian Livestock, Non-
Avian
{n=2}
%
. Pety
{ne3}
%

RS n e
Figure |, Results of 12-month Plum Creck Watershed, Bacterfal Source Tracking Study (Wet versus Dry CondHinns) completed by
the Plum Creck Watershed Purtnership, Hays-Blanco River Authorily and the Texas A&M Scil and Aquatic Microbivlogic
Laborutory.

Each partner county in the proposed regional effort has successfully participated in feral hog
management activities, most notable being Caldwell County’s Ferat Hog Task Force
established in 2013, whose ongoing outreach, education and direct abatement efforts have
led to the documented removal of over 16,000 feral hogs in Caldwell County and the Plum
Creek Watershed.

The continued development of The Central Texas Feral Hog Task Force, a regional feral hog
abatement program for Caldwell, Guadalupe and Hays County through this grant program
will ensure the following deliverables: (1) a continuation of multifaceted feral hog
management programs for partner counties; (2) a centralized website,
www.ferulhogtaskforce.com, for sharing information about feral hog programs, tracking
progress and announcing upcoming opportunitics throughout the region with links to existing
resources as well as dedicated pages for each partner county; (3) development and allocation
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of shared resources for paniicipating counties including: a county-level damage assessment,
rruscellaneous program forms (ex. landowner surveys, bounty participation forms, etc.); (4)
tives (ex. remote operated 1 (S) ¢ ggt—gharmg incentive
W@) {6) coordinated educnuonal programming including
webinars AND one county-based workshop for each partner county; and (7) a dynamic

social media campaign 1o enhance program success and expand program reach. Partner

counties may also participate in bounty programs and aerial hunting contragls.

Public-private partnerships will serve as a catalyst for greater program impact by leveraging
grant funds to expand projects and incentivize stakeholder ownership in the feral hog
abatement effort.

Caldwell County and our cooperating partners, Guadalupe Co. and Hays Co., will work with
county staff, AgriLife, Texas State University - Meadows Center for Water and the
Environment, the Plum Creck Watershed Partnership, local business, NGOs and others to
coordinate efforts and deliver feral hog abatement programs with g_gguf_[hs_&gmm_

1 s throughout the regi rin

ACTIVITY WHO Is COMPLETING TIMELINE

THE ACTIVITY START END
DATE DATE

Grant administration Caldwell County 9/1/2020 873172021

Professional Services
Contract with Texas
State University -
Meadows Center for 9/1/2020 8/31/2021
Water and the
Environment
{Meadows)

General project
management

Caldwell County,
Meadows, Caldwell
County AgriLife
Extension and Plum
Creek Walershed
Two (2) landowner Partnership will
outreach events coordinate one (1)
Wildlife Management
Workshop. Meadows
will develop one 1-hour
subject specific
webinar.

9/1/2020 8/3172021
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Websile
maintenance and Meadows 9/172020 8/31/2021
networking
Caldwell County
Feral Hog Removal Meadows
Tracking including (assisted by Caldwell
9/1/2020 8/31/2021
a County Level County AgrilLife
Damage and Extension)
Control Assessment
Remote-operated Central Texas Ferai
feral hog trap Hog Task Force 9/1/2020 8/31/2021
sharing cooperative (assisted by Meadows)
Cost-sharing
incentive programs Meadows
including trapping (assisted by Local 9/1/2020 8/31/2021
supplies and aerial Businesses Partners)
hunting
Caldwell County
. (assisted by Meadows,
Landowner micro- Central Texas Feral
/1202 8/31/2021
grant program Hog Task Force and o1112020
Plhim Creek Watershed
Partnership)
Caldwell County
Caldwcll County {assisled by Meadows,
Feral Hog Bounty Central Texas Feral 9/1/2020 8/3112021
Program Hog Task Force and
Plum Creek Watershed
Partnership)
Development of
Final Report Caldwell County 9/1/2020 8/31/2021

Documentation of harvested feral hogs through voluntary reporting, grant-funded bounty,
equipment sharing and/or aerial hunting programs will be completed by Meadows. This

includes a harvest log.

* Remote-operated feral hog trap sharing cooperative - Estimated number of hogs to

be taken = 200
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« Cost-sharing incentive program: trapping supplies — Estimated number of hogs to be
taken = 200

s Cost-sharing incentive program: professional aerial hunting Services (10 hours) -
Estimated number of hogs to be taken = 200

¢ Caldwell County Feral Hog Bounty Program - Estimaled number of hogs to be taken
= 2,560

¢ Landowner Micro-Grants - Estimated number of hogs to be taken = 250

Total feral hogs estimated to be taken through use of grant funds = 3,410

Deonis Engelke, Grants Administrator, Caldwell County

Dennis Engelke has been with Caldwell County govermnment since October 1, 2018. He has
more than 35 years of grant experience - as a grant writer, executive ditector of a private
nonprofit organization and instructor of grant proposal workshops. He currently has
oversight of a County grant profile of more than $5 million. Previous work experience
includes employment at the Office of the Govemor and 36 years with rural electric
cooperatives,

ick Dornak, Director of W ed ices - S

Nick Domak is currently the Director of Watershed Services for Meadows, has served as
Coordinator of the Plum Creek Watershed Partnership from 2012 through 2018 and is the
founder and administrator of the Caldwell County Feral Hog Task Force, now the Central
Texas Feral Hog Task Force, established in 2013. Mr. Dornak has written and/or managed
over 30 local, state and federal grants since 2012,

The Caldwell County Auditor's Office will oversee financial terms of the grant. Any
payments and reimbursements must be approved by the Caldwell County Judge and/or
Caldwell County Commissionetrs.

Category Amount Description

Personnel $0.00 n/a

Equipment $0.00 na

Supplies $800.00 Provide up to $400 toward trapping

supplies for 2 program participants.
Partner with local retailer. Supplies
may include panels, posts, mechanical
components, game camera/modem
combinations.
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Contractual

$3,500.00

Provide 10 hours of aerial gunning
services program participants with
approved LOAs, (10 hrs. @ $350/hr.)

Other

$15,700.00

$6,000 = Professional Services
Contract with Texas State - Meadows
Center for Water and the Environment
(Meadows) toward the following:
Project management; Assistance in
coordinating one (1) Caldwell Co.
workshop; Development of one |-hour
webinar; Website management,
www.feralhogtaskforce.com; manage
social networking; Feral hog removal
tracking and county-level damage
assessment; Assist with implementation
of cost-sharing incentive programs
including trapping supplies and aerial
control; Assist with Caldwell County
Bounty Program; Develop Landowner
Grant Program.

$1,200 = FY2021 annual service
contract for Two (2) Remote-Operated
Traps

$100 = GoDaddy Website Fees

$2,000 = Provide two (2) $1,000 grants
to local landowners to support feral hog
management challenges. Funding to
support technical support and/or
equipment.

$6,400 = 50% of bounties paid on
2,560 feral hogs removed from
Caldwell County at $5 per hog.

Total

$20,000.00

Projected $5.86 per feral hog
removed




DocuSign Envelope ID: 143784F5-3284-4D10-8A10-485C98378FC4

TEXAS DEPARTMENT OF AGRICULTURE

OUNTY HOG ABATEMENT MATCHING PROGRAM

FINAL IMPACT EVALUATION

Project Title: Implementation of the Caldwell-Hays County Feral Hog Action Plan
Grantee: Caldwell County

Project Manager: Nick Dornak, 512-213-7389, ccfthtf@gmail.com

PROJECT SUMMARY

The FY2014 Caldwell-Hays County Feral Hog Action Plan [Action Plan) provides directives for a dynamic
approach to achieve significant reductions in damage caused by invasive, feral swine in Caldwell County
and Hays County, Texas, through {1) operational and technical assistance to landowners, (2) financial
incentives, and (3) professional services for direct control of feral hogs to abate impacts on agricultural
resources, personal property, native wildlife, riparian habitat and water quality.

The Action Plan has been coordinated and administered by the Caldwell County Feral Hog Task Force
(CCFHTF) to demonstrate a short duration (12-month), high intensity, two-county, landowner
“cooperative” approach to feral hog management. Due to rapid growth rates demonstrated by feral
swine and behavioral tendencies that tend to make individual control options more costly and less
effective over time, a diverse and highly intensive program was intended to significantly reduce the feral
hog population growth curve in the project area within one year, making long-term management of
feral swine a real and feasible option for Caldwell County and Hays County, TX.

While the population of feral hogs in the project area remains unknown, numerous efforts are
underway to quantify current and historic harvest rates and to determine the extent of agricultural
property damage to the project area as a result of feral hog activities. It should be noted that over
1,100 hogs were confirmed to be harvested throughout the project area from Cctober through
December of 2012 as a result of Hog Out Activities; however, feral hog damage and sightings continued
to be reported at a consistent and alarming rate throughout the project area in 2013. Motorist
collisions with feral hogs in the project area were continuing to rise, putting travelers at risk. Water
quality impacts from feral hog activity continue to be felt throughout the Plum Creek watershed.

Due to the variability of land type, population diversity and control measures available it was
determined that a variety of programs should be implemented for the proposed Action Plan to have the
desired effect on the overall feral hog population and to demonstrate environmental and property
damage reductions. A critical component of the Action Plan is an educated and highly energized
stakeholder base in the two-county project area as a result of years of outreach and education. This
was clearly demonstrated by the broad support this application received in terms of significant financial
contributions from 10 project partners, volunteer hours pledged by an additional 6 project partners and
24 total letters of support and/or financial assistance from businesses, agricultural groups,
environmental groups, wildlife management associations, cities, counties and individual landowners.
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PROJECT APPROACH / GOALS & OUTCOMES

Professional Trapping Services
Preliminary CHAMP contract harvest gool = 500 ferol hags (530/hog)

¢ Total harvest: OGM CHAMP contract + OGM (private LOAs) = 326 feral hogs
e Harvest via OGM CHAMP contract (grand funds only) = 217 feral hogs ($85.41/hog)
¢ OGM Reporting (private LOAs) = 109 feral hogs

Ortiz Game Management and Wildlife Development (OGM) conducted intensive feral hog trapping
services for participating landowners from December 1, 2013 through March 31, 2013. Two public
meetings of the CCFHTF were utilized to inform interested and concerned citizens about the services
offered by OGM and to enroll participants. Individuals seeking help privately were also referred to OGM
during the contract period. It was anticipated that OGM's efforts would be most beneficial to small
acreage and suburban landowners in Hays and Caldwell County where hunting and large-scale
landowner trapping are not realistic options; however, most abatement activities performed by OGM
throughout the grant term were on rural areas in the Plum Creek and San Marcos River watersheds in
Caldwell and Hays County. In total, OGM provided services for 8 primary landowners during the grant
term, but efforts were also coordinated with neighboring landowners making the total impact
significantly larger. Hunting and trapping operations were conducted on approximately 3,500 acres
during the grant term.

Lessons Learned

Landowner exposure to OGM'’s services and word-of-mouth advertising kept OGM in operation via
private LOASs in both counties through August of 2014, While the actual feral hog harvest from
professional trapping services did not meet the pre-project anticipated harvest, this component of the
Action Plan was very popular among participating landowners and received much media exposure
serving to enhance outreach efforts of the CCFHTF. The services provided by feral hog control
professionals, like OGM, are broad with benefits including rapid response and the ability to apply
contrals in a variety of settings from urban to rural. In many cases, cost per hog may be higher than
traditional landowner hunting/trapping methods; however, professionals are not hired to remove
“cheap” hogs, typically responding to the needs of landowners experiencing tremendous damage from
feral hogs without the means to effectively address the problem. OGM continues to partner with the
CCFHT in a variety of ways including monthly reporting.

County Totals = Caldwell (284} / Hays (42)

Aerial Control Services
Preliminary CHAMP contract harvest goal = 375 feral hogs (530/hog)

e Total Harvest: HToT CHAMP contract + HToT (private LOAs) + TWS = 736 feral hogs
o Harvest via HToT CHAMP contract (grant funds only) = 138 ($59.42/hog)
e HToT Reporting (private LOAs) = 378
e Texas Wildlife Services (2 flights) = 220
Existing landowner agreements (LOAs) with Texas Wildlife Services (TWS) cover approximately 40,000

acres of the Plum Creek Watershed in Caldwell County. Plans to recommit landowners with existing
agreements and expand into additional lands led to two TWS aerial control operations in the spring of
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2014, which removed 220 feral hogs from the Plum Creek watershed. To enhance the effectiveness of
aerial control from TWS, the Action Plan called for aerial operations to be conducted by a iocal
company, Helicopter Tours of Texas (HToT), throughout FY2014. HToT provides rapid response with
trained marksmen at a rate of $750/hour which was covered 100% by CHAMP grant funds for
participating landowners. HToT conducted 6 operations under the grant contract, removing 138 feral
hogs for an average production rate of 12.5 hogs per hour. Flights conducted by HToT per private LOAs
and through their sister nonprofit, Operation Dustoff, removed an additional 378 feral hogs from
December 2013 through August 2014. Due to the success of aerial operations, increased landowner
adoption of this control method and outreach efforts of the CCFHTF to support Operation Dustoff, aerial

control operations were regularly conducted in the project area from December 2013 through August
2014,

Lessons Learned

The Action Plan was initially budgeted to provide funding for up to 15 flight hours from HToT which prior
to CHAMP operations, held approximately 6,000 acres of LOAs in Caldwell County. HToT now operates
on more than 10,000 acres in Caldwell County and supports Operation Dustoff, a nonprofit that provides
opportunities for retired military veterans to put their superior marksmen skills to use in aerial feral hog
control operations. Due to the success and funding for Operation Dustoff, the CHAMP contract with
HToT was reduced to 11 hours with funds being transferred to support additional professional trapping
services in Hays County.

The aerial control harvest production rate for contracted flights using CHAMP grant funds was lower
than expected. At times HToT has reported harvest rates exceeding S0 hogs per hour; however, this can
be affected by numerous variables, including time of year and other feral hog control activities in the
project area. The harvest rate reported by TWS during their flights was also down from flights
conducted on the same properties in 2010. It should be noted that TWS did report seeing some of the
largest sounders of feral hogs that the pilot had ever witnessed, possibly exceeding 80 individuals.

As is the case with OGM, professionals are not hired to remove “cheap” hogs. HToT and its support of
Operation Dustoff allow for rapid response in high-demand situations. HToT and Operation Dustoff
continue to partner with the CCFHT in a variety of ways including monthly reporting.

County Totals = Caldwell (736) / Hays (0)

Feral Hog Round-Ups, Administration and Marketing
Preliminary CHAMP contract harvest goal = 4,000 feral hogs ($5.54/hog)

¢  Total Harvest: Bounty + Jackpot + landowner reporting = 4,060 feral hogs ($4.66/hog]

¢ Bounties paid with CHAMP grant funds = 3,248

e Jackpot competition submissions = 241

* Voluntary landowner reporting = 571
Landowner incentives were anticipated to provide the greatest feral hog yield per dollar spent through
implementation of the Action Plan and this was realized in a number of ways. A $5/hog bounty was
implemented throughout the project area for eligible landowners, hunters and trappers who completed
a Caldwell-Hays Feral Hog Bounty Participation Form. $11,650 was guaranteed to this program per the

original application with anticipated landowner participation funds, vendor discounts and donations
expecting to contribute an additional $8,350. Marketing and administrative costs for the Action Plan
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were included in this program, as weil. After a budget revision, final funding for this program totaled
$18,920.

The bounty and jackpot programs were managed by the CCFHTF with all payments supervised by the
Caldwell County Auditor. To be eligible to redeem the bounty, participants were required to provide
biological evidence in the form of a feral hog tail. Six bounty claim stations throughout the project area
staffed trained valunteers or employees to verify and safely dispose of the biological evidence and to
collect information from participants on their feral hog harvest including contact infermation, location,
harvest method, etc. Simifar information was obtained to support an end-of-year August Jackpot
Competition. Paid bounty and jackpot competition programs yielded 3,489 feral hogs over the 12-
month grant period. Throughout the year, outreach efforts encouraged landowners to report feral hog
data in the form of a survey. Harvest numbers from these surveys along with harvest data from Log
Your Hogs campaign conducted in April 2014 total 571 feral hogs and are refiected in the above program
totals under “voluntary landowner reporting”.

Lessons Learned

The CCFHTF approved 150 individuals to participate in the Caldwell-Hays feral hog bounty program. This
number is more than triple the number of participants in the 2012 bounty program. The CCFHTF
believes that extensive outreach, word-of-mouth, a $3/hog increase in payments, and abundant media
coverage all served to increase motivation and refiected participation. That being said, it is anticipated
per survey findings, public meeting discussions and in-person conversations that there remains a
significant amount of fand in the project area not being managed for feral hogs as well as a significant
number of individual that are not reporting their harvest numbers due to lack of awareness or lack of
motivation. This is particularly apparent in Hays County, where much effort was put into outreach and
marketing in the form of workshops, newspaper ads, articles, radio interviews, direct mail, email and
even a “Hog Hunters Appreciation Brunch and Raffle” held in Kyle, TX. More study will be required to
understand the significant differences in participation rates in Caldwell and Hays County.

County Totals = Caldwell {3,418) / Hays (642)

Landowner Cooperative Trapping Program
Preliminary CHAMP contract harvest goal = 960 feral hogs (523/hog)

+ Total Harvest not included here as it is dispersed among previously identified bounty and
voluntary reporting totals for the above “Feral Hog Round-Ups” program. Feral hogs trapped
using Cooperative Trapping Program equipment became the property of the landowner and
were therefore eligible for the $5/hog bounty program. An estimate of total feral hogs
harvested specifically through this program based on landowner reporting is included below.

in an effort to increase the current feral hog harvest rate among landowners in the project area, a
Landowner Cooperative Trapping Program was expanded. To increase this critical harvest rate, it was
determined that greater participation along with either more traps or more effective methods would
need to be employed by focal hunters, trappers and landowners. This program was designed to
enhance all of the above.

Caldwell County purchased its first “Smart Trap” system for this program with funds awarded through
the TDA Hog Out County Grant in 2013. The Action Plan called for at least two additional systems to
complete the program. The trapping mechanism is designed to be operated from a computer or
smartphone with real-time images from the trapping locaticn alerting the user when hogs are in the
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trap. Participants had the ability to trigger the gate at their convenience and when a large number of
hogs entered the trap. This reduces the number of "trained" or “trap-shy” feral hogs, with the ultimate
goal to catch an entire sounder. Landowners wishing to use one of the available systems were required
to fill out a Caldwell-Hays Feral Hog Survey and indicate that they have documented feral hog activity
and a desire and ahbility to use the system. The CCFHTF managed the flow of trapping systems along
with volunteers from a local business that pledged their support to help move traps throughout the
project area when needed. Trapping systems were made available to participating landowners on a
month-to-month basis. Smart traps were utilized by 12 landowners and/or property managers on 12
separate properties aver the course of the CHAMP grant project period with an estimated total harvest
determined to be 252 feral hogs with 187 trapped in Caldwell County and 65 in Hays County.

Lessons learned

Smart Traps

Many of the hogs captured in Smart Traps were submitted via the bounty program so numbers from the
Landowner Cooperative Trapping Program are not included in the overall project total to prevent the
possibility of over reporting. Further, determining cost per hog through this program is a difficult task.
The initial expectation of 960 feral hogs at $23/hog did not consider depreciation and residual capital
value on equipment purchases. Assuming 75% residual value in grant-purchased equipment, cost per
feral hog harvested in Smart Traps over the project period could be estimated at $18.18/hog.

While the large majority of participating landowners enjoyed the Smart Trap systems and associated
technology, the original projected harvest of 960 feral hogs through the Landowner Cooperative
Trapping Progrom far exceeded actual harvest numbers. To address this, several new trapping
strategies were incorporated throughout the project period based on landowner/CCFHTF/professional
collaboration.

1. insome cases, as s0on as l[andowners set up a trap, hogs “disappeared” from their property for
an extended period with nothing being viewed on the system’s camera for more than a month.
Other times, trap-shy hogs would avoid entering the trap or move in and out so quick that
participants were not able to engage the door. To increase the effectiveness of the traps, the
CCFHTF modified a first-come-first-served approach to issuing traps to a first-come-first-served
(F you can verify current feral hog activity by CCFHTF-issued game cameras or other evidence
collected by the participant.

2. Itwas decided that when single, large boars entered the trap, participants should engage the
door and remove the boar as these individuals may tend to keep smaller boars, sows and
younger pigs from entering a food plot.

When landowners were “lucky”, however, large numbers of feral hogs entered the trap on the first
night. Over 50 hogs were removed from one 350 acre property in 30 days using a 30’ corral smart trap.
The largest one-time catch was a 29-hog sounder in northern Caldwell County. At $200 per year in
anticipated negative economic impact per hog, that was a $5,800 night. The Smart Traps have proven
to be low-maintenance, durable and relatively easy to move. Two traps continue to be operated in
Caldwell County and one trap will operate in Hays County.

40’ Drop Net

In addition to the state-of-the-art trapping systems, the Action Plan called for the purchase of a 40’
magnetic drop net, which was made available to participating hunters, trappers and landowners through
a similar cooperative process managed by the CCFHTF. This program was tested in the field by a
landowner with assistance from OGM but there was very little interest in this too! from local landowners
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due to a lack of familiarity of the equipment and labor intensity of the setup process. This program was
discontinued and the CCFHTF has decided to sell the drop net and apply proceeds toward future feral
hog management efforts,

Participant donations

To encourage participation in CHAMP programs and encourage the utilization of new and different feral
hog management strategies, the CCFHTF did not require deposits or fees from local hunters, trappers
and landowners with interest in available programs. Rather, participants benefitting from aerial control,
professional trapping services, or other Landowner Cooperative programs were asked to donate what
they could to offset CCFHTF costs and provide funds for future programs. The majority of participants
initially stated that they would be happy to donate to the effort; however, only a handful actually
contributed. A total of $1,000 in landowner contributions from 5 separate landowners were received by
the Task Force over the project period.

PROJECT RESULTS

While overall project harvest numbers fell just below preliminary harvest goals (see Figure 1), the 1-year
Caldwell County harvest rate may be unprecedented in terms of large-scale feral hog management (see
Figure 2). Based on the highest average feral hog population density study utilized by the Texas A&M
Agrilife Extension Service for their 2012 publication, Feral Hog Population: Growth, Density and Harvest
in Texas, (16.4 hogs/mite’} and considering a 70% reporting rate established by project surveys, public
meeting discussions and personal interviews, it is believed that the 1-year harvest rate for the entire
Caldwell County feral hog population may have reached 70% over the project period.

Caldwell - Hays Reported Feral Hog Harvest

Sept. 1, 2013 through August 31, 2014 ;;;;’ Saal s
7000 . et e ’
through 8/31/14

5122

Program Goal

Figure 1. Caldwell-Hays Reported Feral Hog Harvest 9/1/2013 through 8/31/2014
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Caldwell County Harvest Rate Requirements
Based on High Density Feral Hog Population®
{16.4 Hogs / Mlle?)

Figure 2. Caldwell County Estimated 1-year Feral Hog Harvest for Population Maintenance/Reduction
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Caldwell/Hays County
Feral Hog Damage and Control Survey

Please complete the following on the economic impact of feral hogs and control efforts you have utilized in
Caldwell and/or Hays County ONLY. This survey will assist us in planning future programs to support feral
hog control efforts.

l.

Please mark all of the areas in which feral hogs had negative impacts on your property from September 1,
2012 through August 31, 2013.

0 Growing or ptanting commodity crop losses O Fences, water troughs or other improvements
O Growing or planting specialty crop losses O Equipment or vehicles
0O Stored commodities O Personal injuries
0O Pastures O Loss of land value
[J Wetlands [ Loss of lease value, food plot/feeder damage
0 Growing or planting commodity crop losses O Owner and employee time
LJ Livestock (injury, deaths, diseases)
Please mark all of the control methods you use on your property(s).
(O Trapped and destroyed O Trapped & sold O Lease hunting
O Trapped and moved from premise [] Owner/employee hunting [0 Use of dogs

O Other (snares, aerial gunning)

Please estimate your total economic losses due to feral hogs during the 00
previous year (9/1/2012 through 8/31/2013) on alt of your property(s). ‘
This includes all items marked above in Question 1.

What do you expect your losses due to feral hogs to be during the $ 00
upcoming vear (9/1/2013 through 8/31/2013)?

How much income did you make by trapping and selling hogs and/or
leasing hog hunting rights last year? $ 00

Do you feel that you will increase your effectiveness in feral hog control efforts in the coming year
(9/1/2013 through 8/31/2014) as a result of assistance provided through this program? O Yes 0 No

Have you ever attended a feral hog workshop or received individual assistance from Texas A&M Agrilife
Extension? O Yes 0O No
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8. If you checked yes for Questions 6 and/or 7, rate your knowledge before and after you were provided
assistance through this program on the following;

TOPICS BEFORE AFTER
a. Feral hog biology O High OModerate O Low | O High CIModerate O Low
b. Legal control options 0 High OModerate O Low | O High OModerate O Low
c. Efficient trap/bait O High OModerate O3 Low | 0 High OOModerate O Low
techniques
d. Types/extent of hog (] High OModerate O Low | O High OModerate O Low
damage

9. Did you participate in the 2012 Hog Out Bounty Program in Caldwell or Hays County? [J Yes [ No

10. Estimate total number of hogs harvested on your property(s) from January | through December 31 of the
following years:

2011 2012 2013
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Caldwell/Hays County Feral Hog Bounty Program
September 2013 through August 2014

Bounty Participation Form

Program Description: Certified bounty claim stations will issue a $5.00 bounty to participants per ¢ach verified
feral hog harvested in Caldwell County or Hays County between 9/1/2013 and 8/31/2014 (subject to fund
availability). Biological evidence (feral hog tail) of harvest must be provided by participants. A receipt from a
Texas Certified Holding Facility will alse serve a proof of harvest. Te be eligible 1o receive the $5 per feral hog
bounty, participants must complete and sign the form below.

Please complete the following table to the best of your ability

Name Email

Phone Mailing Address (fo receive first paymeni

Participant
Information

Landowner Name

Landowner Phone #

Landowner Email

Landowner Mailing Address

Primary Property

Physical Address of Property

Property ID(s)

= . | Additional Landowners Best Contact Location
k= 2 | L 1. 1.
3B 5 5

<a

Until verification of the above information can be obtained by the Caldwell County Feral Hog Task Force (typically |
month), you will be issued bounty payment vouchers by a certified Caldwell/Hays County bounty claim station. Once
verification is obtained, a check will be mailed to you at a rate of $5 per feral hog harvested. Every effort will be made to
ensure that subsequent bounty payments to approved participants will be made in cash by a certified Caldwell/Hays
County bounty claim station. Ali payments subject to availability of funds. The bounty program will end August 31,
2014.

I realize money was raised by the citizens of Caldwell and Hays County for feral hog
control in these counties and swear that the feral hogs for which I obtain a bounty came
from one of these two Counties.

Signed

Date

Funding for this project made possible by the Caldwell County Feral Hog Task Force, a grant from the Texas
Depariment of Agriculture and donations made by Hays and Caldwell County citizens, businesses and civic
organizalions.
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FY2014 Feral Hog Harvest
Hays County

Please write your full MapID  ONLY
on the map in the location that the feral

hog{s) was harvested. Highlighted area
represents the Plum Creek Watershed.
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Caldwell County
FERAL HOG TASK FORCE

Last Chance to turn your tails into
CASH!!!

Final 2013-14 Caldwell/Hays Hog Tail Turn-in

Saturday, August 30 from 8am to 11am

Caldwell County Junior Livestock Show Barn
(1403 Blackjack Street, Lockhart)

Approximately $1,000 In cash awarded to the TOP 2 Teams!!! (65/35)

Top Overall Individual receives Aerial Ops Training
Donated by Helicopter Tours of Texas

Note to Participants — The Caldwell County Feral Hog Task Force thanks you for the
outstanding effort put forth to help us reduce the severe damage caused by feral swine
in Hays and Caldwell County. In June, the Task Force voted to suspend the bounty as all
budgeted funds for this program {over $12,000) had been expended. As we near the
end of our grant cycle, we have some remaining funds that need to be spent by August
30. We could think of no better way to do this, than to reward the folks that have
supported this program for the past year with the chance to win a nice pot of cashi!! If
you turned in hog tails after May 1 and did not receive payment, they will be counted
toward your entry in the Jackpot along with any others turned in on August 30.

Want to see the feral hog bounty program to continue in 2014/15?

Turn in your tails on August 30"

See reverse side for additional details, rules and information for making alternative arrangements...



DocuSign Envelope 1D 143784F5-3284-4D10-8A10-4B5C98378FC4

To ensure continued funding for our bounty program, it is critically important to show
significant results from our first year in action. This event is an effort to document the
final 2013/14 feral hog harvest for Caldwell and Hays County. The future of this
program and the success of the Caldwell County Feral Hog Task Force are in your

hands!!!

GUIDELINES and RULES:
1. Jackpot team competition
a. Teams, team name and team captain may be formed and selected any time prior to tail
turn-in {including the morning of}
b. Teams may consist of 1 to 5 individuals
2. Team captain
a. Captain will turn in all tails for team on 8/30
b. Captain must be present on 8/30 and have previously completed a Hays/Caldwell Bounty
Participation Form
. Captain will provide list of team members and associated harvest numbers
. Team Captain is responsible for ensuring that all entries submitted on 8/30 meet the
requirements for eligibility (see #3 below); however,
i. Team members (non-captain) ARE NOT required to be in attendance®
ii. Team members (non-captain) ARE NOT required to complete a Hays/Caldwell
Bounty Participation Form
3. Eligible entries
a. Feral hog tails must be submitted in a sealed, zip-lock type bag (preferably frozen)
b. Receipts from hog buying station are acceptable in lieu of tails
c. Entries MUST BE from feral hags harvested in Hays and/or Caldwell County between

9/1/2013 and 8/30/2014

NOTE: All tails {or receipts from hog buying stations) submitted to a bounty claim station on
or after May 1, 2014 WILL BE counted toward the individual and/or team total for purposes
of the jackpot. To find out how many entries have been logged under you name, call or email

the Task Force.

4, Team Competition Winners
a. Team with most eligible entries on 8/30 will win 65% of available cash (approx. $650)

b. Team with 2™ most eligible entries on 8/30 will win 35% of available cash (approx. $350)

5. *Top Individual
a. Individual in attendance with the most eligible entries on 8/30 will win Aerial Ops Training

from Helicopter Tours of Texas.

For questions about the Jackpot, to make alternative arragements, and/or to find out how many
entries you may already have, please contact the Caldwell County Feral Hog Task Force at:
ccthtf@gmall.com or 512.213.7389. Thank you.
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Texas A&M AgriLife Extension Service
Caldwell County
1403 Blackjack St., Ste. B

Lockhart, TX 78644 TEXAS AGM
(512) ;93-3122 AGRI LIFE
(512) 398-3867 FAX EXTENSION

Feral Hog Management Workshop
February 4", 2014
Luling Foundation; 523 S. Mulberry St. - Luling, Texas

Pre-registration: Required
Cost: $15 pregrestration ($20 at the door)

5 Hours TDA CEU’s for Commercial, Non-Commercial & Private Applicators

8:00 a.m.
B:30 a.m.

9:00 a.m.
9:30 a.m.

10:15 a.m.
10:45 a.m.
1115 am.

12:00 p.m.

1:00 p.m.
2:00 p.m.
3:00 p.m.
3:15 p.m.

(2 hours General, 2 hours IPM, | hour Laws and Regulations.)

Registration

Welcome; Basic Biology of Feral Swine and Feral Hog Damage in Watersheds
Jared Timmons, Wildlife Extension Associate

Plum Creek Watershed - Nick Dornak, Plum Creek Watershed Coordinator

Population Dynamics of Feral Hogs - Meredith Longoria, TPWD Biologist

Laws and Regulations for Hunting Feral Hogs - Joann Garza-Mayberry TPWD

Game Warden

Agricultural Regulations Regarding Feral Hogs — Beau Whisenant, Texas

Department of Agriculture

Feral Hog Safety and Disease Concerns/Feral Hog Transportation Regulations -

Tommy Barton, DVM, Texas Animal Health Commission

Catered Lunch

Feral Hog Control - John Calentine, USDA Wildlife Services

Feral Hog Trap Demonstration - Jared Timmons, Wildlife Extension Associate

Evaluation

Adjourn

Please PRE-REGISTER by 5:00 PM January 31* with the Caldwel] County Extension Office
at 1403 Blackjack St., Ste. B in Lockhart, (512) 398-3122 or at caldwell@ag. tamu.edu to ensure
an accurate count for the meal and handouts. Individuals with disabilities are encouraged to
contact the Extension office two days prior to the event so accommodations can be made. This
event is provided through a Clean Water Act Section 319(h) nonpoint source grant from the
Texas State Soil and Water Conservation Board and the U.S. Environmental Protection Agency.



DocuSign Envelope 1D 143784FS 3284-4D10-8BA10-4B5C98378FC4

Hays County Feral
Hog Workshop

April 28, 2014

Hays County Extension Office

6 8 p m 1253 Civic Center Loop

San Marcos, TX 78666

Topics to be Covered
Cost: Free
® Basic Ecology and Biology of Feral

Hogs 2 General CEUs Offered
® Feral Hogs and the Brazos River .
Watersheds To pre-register, contact the
e Regulations for Transporting Feral . .
Hogs and Disease Concernsg H ays County Extension Oﬂ:’ce
e Control Techniques at
e Feral Hog Traps
e Feral Hog Population Dynamics (512) 393-2120
® Feral Hog Hunting Regulations  plegse pre-register by April 23.
e Feral Hog Resources
Dan Gaskins
Extension Assistant
Texas A&M Agrilife Extension ()}(EIAI%E
This event is provided through a Clean Waler Act EXTENS' ON
Section 319(h) nonpoint source grant from the Texas

State Soil and Water Conservation Board and the U.S.
Environmental Profection Agency.

lmwm plocse contact e Extersion Ofice no talor then seven days balore the program 50 we can consider your faquast, dehTm
A mmnmuummwbmwmmmmumm The Texms ASM Univorsity Sysiam, LS. Department of
Agnosture, and 8o County Commissioners Cousts of Teeas Cooperating
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Hays County and Caldwell County

Saturday Hays County Pct. 2
April 5th Hog H“ ntel‘s 5458 FM 2770
9am to 11am . e Kyle, Texas 78640
Appreciation Brunch
Raffle tickets P - 1
$5 each { FREE and OPEN

Call 512.213.7389 to RSVP

to the PUBLICI

g ———

Door Prizes!

Prizes awarded to the top participants in each county!

Prizes based on Hays/Caldwell Feral Hog
Caldwell C
FERAL HOG TASE FOLOE bounty totals claimed as of March 31
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TEXAS DEPARTMENT OF AGRICULTURE

[FOR TDA USE ONLY]
Trade and Business Development s g Sl
Grants Office
COMMISSIONER SID MILLER did Date Approved: __

Performance and Budget Report

QUARTERLY PERFORMANCE AND BUDGET REPORT

Directions. This form was developed to be completed electronically. Click the grey text boxes
to type responses. Sections A - E of the performance narrative must be completed for the
performance report to be approved by TDA.

If work toward the project has not been completed during the period of this report, a brief
justification must be provided in Section B. Repeated lack of progress may result in project
termination.

PROJECT INFORMATION
Project Title TDA PROJECT NO,

Caldwell County CHOMP Grant CHOMP-15-04
REPORT PERIOD

Date report covered 12/1/15 - 4/30/16 Submission Date of Report:  6/1/16
QUARTERLY BUDGET REPORT

Funding E. ded i

e Date: | $24:999.41 reuentod o date: | $ 24:999-41
PROJECT MANAGER
Title First Name Last Name
& Mr. {1 Dr.
O Ms. O Other Nick Dornak
PERFORMANCE NARRATIVE

Section A - Project Summary.
In 200 words or less, please give a brief summary of the project.

Caldwell County CHOMP-15-04 Grant funds the continued implementation of the Caldwell
County Feral Hog Action Plan as amended and managed by the Caldwell County Feral Hog Task
Force (CCFHTF), a volunteer-led Task Force designated by the Caldwell County Commissioner’s
Court through Resolution 16-2013, passed and adopted on May 28, 2013. Project components
funded by CHOMP-15-04 include landowner cooperative cost-share and/or lease programs for
the purchase of new feral hog traps and equipment, cellular game cameras and professional
aerial control time. Funds also support a countywide feral hog bounty program.

Trade & Business Developinent - Grants Gffice Revised 172015
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GTBD-302 Performance and Budget Report
Page 2

Section B - Activities Performed.
Briefly describe the work accomplished during the reporting period. What specific tasks

Jrom the approved project proposal were accomplished? Utilizing the actual objectives, activities, or
goals in your proposal, detail all activities, accomplishments, or work conducted for each objective
during this reporting period. Include the successes, challenges, and/or any limitations you faced while
implementing your project.

Management of the Caldwell Co. Feral Hog Action Plan, Year 2/3

¢ Continuation of CCFHTF website (ave. 1,300 views per month), Facebook page (93 likes
to date, and Twitter

e Cellular trail camera cost-share program implemented during reporting period
providing wireless capable cameras for 16 participants

» 2 feral hog bounty claims during reporting period with a total of 39 participants

e 12 aerial operations performed in Caldwell County on 12 separate properties during the
reporting period removing 330 feral swine. Average cost / hog = $18.18

¢ The 32-month documented feral hog harvest for Caldwell County stands at 9,626 as of
Apr. 30, 2016 with an estimated actual harvest of 13,794 {based on 30% non-reporting
factor)
Total reported Caldwell Co. feral hog harvest for CHOMP = 3,623
Total annual economic relief to Caldwell County landowners from harvested feral hogs
reported for CHOMP programs = $1,086,900 (based on $300/year/hog)

+ Total lifetime economic relief to landowners and citizens from ALL feral hogs harvested
in Caldwell County through 32 months of Caldwell Co. Feral Hog Action Plan
tmplementation > $16,552,800 (13,794*$300*4)}

total estimated 32-month harvest * annual economic domage * estimated lifespan

Trapping supplies — participant cost-share program {$3,000)
COMPLETE

The CCFHTF purchased $3,000 in supplies for 20 new corral traps installed throughout the
County.

Cellular trail cameras (Prior - $3,500 / Per this request - $2,500)
COMPLETE

The CCFHTF purchased 16 wireless adapters for use with a variety of Moultrie game cameras.
These supplies are directed to the more serious feral hog trappers in the county and
landowners that reside in adjacent counties. Cellular trail cameras allow standard corral and
cage traps to remain engaged and monitored daily without the need to physically drive to the
location. These cameras will save users’ fuel cost and allow traps to be baited and run
continuously without having to consider in-person daily monitoring.

Trade & Business Development — Grants Office Reuwised 1/2015
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GTBD-302 Performance and Budget Report
Page 3

Through a partnership with Smith Supply, the wireless adapters are purchased at wholesale
cost which allowed for the expansion of this program from 10 to 16 devices while also reducing
the budgeted amount. Additionally, the adapters are mobile and can be installed on a variety
of Moultrie trail camera models enabling participants to select one or more combinations to
best suit their needs.

* Program run through partnership with Smith Supply locations in Lockhart and Luling.
Vendor defays led to an extension request for this grant program. Eligible participants
receive a free wireless adapter (retail value $200) with the purchase of a wireless-
capable Moultrie trail camera from Smith Supply. Participants are responsible for
cellutar/data plans.

Countywide Bounty Program {Prior - $12,500 / Per this request - $13,500)
COMPLETE

Two bounty claims managed by CCFHTF valunteers and paid by the County Auditor
Offered S0# bags of corn as bonus to $5/hog bounty

Total bounty participants = 39

Total pounds of corn distributed to participants = 4,100

Total bounty claims submitted = 761 feral hogs

NOTE: An adjusted increase of 51,000 to the “Other” budget category was required to cover
bounty cost. This led to a $1,000 reduction in the “Supplies” budget category.

Professional aerial gunning services - landowner cost-share program ($6,000)
COMPLETE

The CCFHTF provided $500 per participant to 12 landowners seeking professional aerial
eradication services from an approved aerial gunning service provider. The funds offset costs
for local iandowners and provided incentives for new participants who have not before utilized
this proven method for feral hog abatement.

s 330 feral hogs harvested at an average cost / hog = $18.18
e 9 hours of flight time for an average of 36.7 hogs / hour

Section C - Project Schedule.
Is your praject on schedule as originally proposed? What delays have you faced, if any? Include any
actions or steps taken to address the delays if applicable.

e Product availability and difficulties in determining the most responsible and proper
delivery of cellular trail camera program delayed the anticipated start date for this
program.

Trade & Business Development -~ Grants Office Revised 1/z015
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GTBD-302 Performance and Budget Report
Page 4

¢ Damage to dedicated helicopter for aerial gunning operations delayed start date for this
program.

* The above unanticipated delays required a 2-month grant extension which was
approved. Grant period ended on April 30, 2016.

Section D - Changes.

Document any changes from the original proposal, including but not limited to changes related to scope
of work, activities, timelines, key personnel, and any other changes that directly impact the progress
and completion of the funded project.

* $1,000 from “Supplies” to “Other” to cover bounty program expenses.
Section E — Next Steps.
Briefly describe the planned activities for the next reporting period.

s All programs completed

Section F — Other Information.

FPlease provide any additional information related to your project that may not have been included
above.

* nfa

Trade & Business Developinent — Grants Office Reuised 1/2015
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TEXAS DEPARTMENT QOF AGRICULTURE
CountyY HOG OUT MANAGEMENT PROGRAM

COMMISSIONER SID MIL LER

FINAL PERFORMANCE REPORT

GRANTEE

County Name Grant Number

Caldwell CHOMP-16-09

PROJECT MANAGER CONTACT INFORMATION

First Name L.ast Name B4 mr. O o
Nick Dornak O Ms. [ Other
Contact E-mail Address Contact phone number

ccfhtf@gmail.com (512) 213 - 7389

Mailing Address City State Zip County
405 E. Market Street Lockhart TX 78644 Caldwell
PROJECT INFORMATION

In 200 words or less, please give a summary of the how grant funds were used for feral hog abatement in the county. Be sure
to include information about the methods used and naumber taken by each method. Also, provide a detailed description of
the county-approved educational programs conducted and types of abatement technologies discussed.

CHOMP funds were used to extend Caldwell County Feral Hog Task Force (CCFHTF) activities for FY2017. These
included project management and the employment of a part-time CCFHTF Administrator; continuation of a landowner
cost-share program for aerial gunning; CCFHTF program costs, marketing and outreach; and a countywide bounty
program. A bounty program was very popular again with 2,158 feral hogs certified. Three aerial gunning operation
took 179 feral hogs. A tri-county workshop (funded by AgriLife) was held in Luling, TX (Caldwell Co.) on February
2017 with more than 120 in attendance,

Tolgl number of feral hogs taken in the county during August 1, 2016 1o December 31, 2017, as 2337 hogs
certified by the county with grant funds,

Total number of participants at all county-sponsored educational programs about feral hog 0 cople
abatement technologies using grant funds during August 1, 2016 to December 31, 2017. L Pe0p

ADDITIONAL INFORMATION

Please provide any additional information or other quantifiable data you feel may be relevant to the Feral Hog Abatement
Program. Offer insights into the lessons learned by the project stafl as a result of completing this project. This section is
meant to illustrate the positive and negative results and conclusions for the project.

CCHFTF programs have yielded the removal of over 13,000 feral hogs from Caldwell County since
September 2013. A rapid adoption of controls and utilization of funding led 10 huge numbers of hogs being
removed in 2014 and 2015. Resources and personnel have been stretched in 2016 and 2017 leading to a
leveling off of activity. The uncertainty of future funds and scheduling issues led to the indefinite
postponement of a CCFHTF Membership meeting in 2017. We were unable to utilize $2,781 in grant funds
for hunting trapping supplies as program opportunities declined near the end of 2017. New energy from a new
Leadership Committee along with increased feral hog activity in the County should result in a large number
of feral hogs removed from Caldwell County in 2018.

I'oice: (512) 463-6908 or (800} 835-5832 ¢ Fux: (888) 223-9048 ¢ Grams@TexasAgricliure.gov
Hearing Impaired: (801} 735-2988 ¢+ www.lexasAgriculture.gos
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The rising STAR of Texus

Date: September 30, 2018

To: Texas A&M Agrilife Extension Service
Attn: Michael Bodenchuk, State Director

RE: Fiscal Year 2018 - County Feral Hog Abatement Grants Awarded to Hays, Caldwell and
Guadalupe Counties

Final Report: 2018 Central Texas Feral Hog Action and Sustainability Plan

The Meadows Center for Water and the Environment at Texas State University has partnered with Texas
ABM Agrilife Extension, local stakeholder groups and the counties of Hays, Caldwell and Guadalupe to
establish the Central Texas Feral Hog Task Force.

Funding

Fiscal Year 2018 funding for this effort was secured through participating County Commissioner’s Courts
and separate grant contracts awarded to the three participating counties:

e Hays County ILA = $7,850

e Caldwell County ILA = $12,000
Guadalupe County ILA = 515,000
* Local matching funds = $2,597.50
o TOTAL FUNDS = $37,447.50

Bounty Program

Due to the limited timeframe for fund expenditure, primary abatement efforts took place over just a
two-month period, July and August 2018. Total documented feral hog abatement through county-
implemented bounty programs over this period included the removal of 1,039 feral swine in the three-
county region.

Trapping Kits

Capital investment for ongaing and future feral hog abatement was also a top priority to establish
program sustainability. Investment in direct landowner assistance through the development of an
incentive-based program to distribute trapping kits to engaged landowners will enhance feral hog
management on numerous properties throughout the three-county region. As a result of this program,

Tue MEeEaDows CENTER
= POR WATER AND THE ENvVIRONMENT
601 Unmiversity Dirive San Marcos, Texas 78666 | phone 512.245.9200 | fux 512.245.7371

www.meadowscenter.txsiate.edu

Texas Stote University-San Marcos, founded in 1835,
L] Ll TeE TEXAL ATAVE UmIVEGSMTY SYSTEM
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twenty-seven new feral hog corral traps will be activated in the region with an anticipated annual
abatement capacity of 1,350 feral swine. The following trapping supplies were purchased and
distributed through the Central Texas Feral Hog Task Force:

Landowner Trapping Kits Distributed through the Central Texas Feral Hog Task Force - FY2018

¢ Hays County = 2 kits (t-posts, panels, 40" door) valued at $609 each
e Caldwell County = 9 kits (t-posts, panels and 40" door} valued at $528 each
e Guadalupe County = 16 kits (16 gift cards for selected trapping supplies) valued at $500 each

Additional Program Investments

Additional capital investment/ongoing program funding included FY2018 Wireless Traps service fees
incurred by Caldwell and Hays County. Three Wireless Traps currently in use through a local landowner
cooperative support previously initiated efforts by the Caldwell County Feral Hog Task Force and Hays
County.

To bring new efficiencies and accuracies to abatement documentation efforts, the Meadows Center
directs program funds to a 10.5 inch iPad Pro with WiFi and Cellular to be piloted for future bounty
efforts in Caldwell County.

Surveys

To help quantify feral hog damage in the three-county Central Texas region, a voluntary landowner
survey was completed by 29 participants {Appendix A — Landowner Survey). An aerial survey was also
completed to assess feral hog impacts on local streams. The aerial survey was conducted via helicopter
on August 20, 2018, by Meadows Center and Agrilife staff and included Geronimo Creek (full reach) and
a segment of the Guadalupe River in Guadalupe County as well as segments of Plum Creek and the San
Marcos River in southern Caldwell County. Due to heavy canopy and limited visibility, the aerial survey
was scratched for additional stream segments in Caldwell County and Hays County. Five feral hogs were
spotted on the Guadalupe River, two mites downstream from the confluence with Geronimo Creek.
Individual feral hogs were also spotted on Geronimo Creek and the San Marcos River upstream of the
confluence with Plum Creek. While approximately ten traps and feeders were identified in the survey
segments, the total number of hogs spotted from the air was <10 individuals over two hours of flight
time, which should be considered a drastic under representation of the actual feral hog population
active along these stream segments. Further aerial analysis and landowner surveys during FY2019
{minimal canopy for aerial observations in Jan. and Feb.) should be completed to better quantify feral

hog impacts to local streams.
j Tue Meabpows CENTER
fOR WAYER AND THE ENVIRONMENT

601 University Drive San Marcos, Texat 78666 | phone 312.245.9200 | fax 512.245.737)
www meadowscenter. tystaie edu

Texas State University-San Marcos, founded in 1899,

WOULL: THE TEEAL STATE UMIVERTITY SYSTEM
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Texas A&M Agrilife Extension conducted interviews and footage during aerial survey efforts the new
video is now available on YouTube and will be added to the Central Texas Feral Hog Task Force website.
Access the video at: https://www.youtube.com/watch?v=08Y7 OHrmDts&feature=youtu.be.

Outreach and Education

The Meadows Center worked with state and local Agrilife staff, watershed protection groups and other
stakeholders to advertise and conduct two landowner workshops {see Appendix B — Press Releases,
Workshop Agendas and Sign-in Sheets). A total of 47 attendees (non-presenters) received three hours
of education on feral hog history, biology and management for a total of 141 direct contact hours.

Finally, to bring all Central Texas Feral Hog Task Force program information together under one roof, the
Meadows Center has established a website, new email inbox and Facebook event pages for the
program. Participant contact information collected throughout program implementation will also be
used as part of a dynamic database for enhanced future communication, The project website can be
accessed at: http://www feralhogtaskforce.com/. Website components include the following:

e Downloadable Feral Hog Damage and Control Survey for Landowners
¢ [ndividual project pages for each partnering county

s Calendar of Events

e Links, photos, resources and videos

¢ Contact Us form

Sustainability

Each Central Texas Feral Hog Task Force partner county will continue abatement efforts in F¥Y2019 with a
goal of 6,000 feral swine to be removed throughout the region over this period. Investments in
equipment, technology and communication networks will enable continued monitoring and increased
landowner participation.

“ Tue Meapows CENTER
‘ FOR WATER AND THE ENVIRONMENT

601 Unmiversity Drive San Marcos, Texas 78666 | phonr 512.245 9200 | fax 512.245.737¢
www.meadowscenter.txstate.edu

Texas State University-San Marcos, founded in 18989,
TP TwE TENAS STATE UMIVERSITY 3VATIM
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Appendix A - Landowner Survey

Central Texas Feral Hog Task Force 4%

Feral Hog Damage and Control Survey heoigel Bsas

Please complete the following for propetty owned or managed [Informanoo provided will be used
exchusively for daa collection and analysis. Personal wnfermation will ool be distributed by the Central
Texas Feral Hog Task Force without your express conseant

rroferred contact info (pbone/vmaiD

Physieal address of prisars property owned, mansged city ! state 1 Zp

Ceonty Total acres of 2D
. o

1. Please mark all of the areas it which feral hogs had negative unpacts on your property.
O Growing or planting commodity crop losses G Fences, wates roughs or other improvements

3 Growing or planting specialty crop losses G Equpmenl or wehicles

O Stored commodities C Personal iyunes

O Pastures / Wetlands T Loss of land value

O Livestock (injury, deaths, diseascs) O Loss of lease value, food plovfeedes damage

£ Growing or planting commodity crop losses ' Owner and employee me

2 Please mark all of the contro] methods you use on your propesty(s).

2 Trapped and destroyed O Trapped & sold 3} Lease mmtung
0 Trapped and moved fom premise [0 Owner/employee hunting 0] Use of dogs
O Aerial gunning [ Soares 0 Other
3} Income from trappng and selling bogs and/or
Ieasing bog bunting rights in the kst 12 months? 3 El:l:]:l:l.oo
4 Please complete the foliowing table for years 2011 through 2014 (best estimate):
2005 | 2016 ~ aon7 - 2038
Toldl hogs harvestad in
Sor propurty Bsted
Estimated namber of
hogs on propevey
EFTORTIm Sy
soale of 110 90
|8 $ $ $
Program sign-up on back of form

n Tre Meapows CENTER
il " WATER AND THE ENVIRONMENT
601 Universiny Drive San Marcos, Texas 78666 | phone 512.245.9200 | fux 512.245.7371

www.meadowscenter. rxstare.edu

Texas Stote University-San Marcos, founded in 1899.
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Appendix B - Press Releases, Workshop Agendas and Sign-in Sheets

" Tiue Meapows CENTER
‘ FOR WATER AND THE ENVIRONMENT

601 Univeesity Drive San Marcos, Texas 78666 | phone 512.245.9200 | fux 512.245.7371
www.meadowscenter.mstate.cdu

Texos State University-San Marcos, founded in 1899,
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Date: August 30, 2019

To: Texas A&M AgriLife Extension Service
Attn: Michael Bodenchuk, State Director

RE: Fiscal Year 2019 - County Feral Hog Abatement Grants Awarded to Hays and Caldwell Counties

Final Report: 2019 Central Texas Feral Hog Action and Sustainability Plan

The Meadows Center for Water and the Environment at Texas State University has partnered with Texas
A&M Agrilife Extension, local stakeholder groups and the counties of Hays, Caldwell and Guadalupe (no
grant funds for FY2019) to continue development of the Central Texas Feral Hog Task Force.

Funding

Fiscal Year 2019 funding for this effort was secured through participating County Commissioner’s Courts
and separate grant contracts awarded to the three participating counties:

e Hays County ILA w/ AgriLife = $13,100
¢ Caldwell County ILA w/ Agrilife = $20,000

o Caldwell Co. matching funds = $5,000.00
¢ Guadalupe County funds {bounty only) = $3,530

FY2019 Program Totals

e TOTAL FUNDS = $41,630.00
* TOTAL FERAL SWINE ABATED = 4,607 {$9.04 per hog)
o  ESTIMATED 2019 PROPERTY/ECOLOGICAL DAMAGE MITIGATED = $2,303,500 (RO! = $55.33)

Bounty Program

The bounty program in Caldwell County began in March 2019 with monthly collection events held at
Smith Supply in Lockhart, TX, with support from the Plum Creek Watershed Partnership and trained
Central Texas Feral Hog Task Force volunteers. Grant funding of $5,000 was budgeted for the program
but limited to 50% reimbursement, so Caldwell County Commissioners approved an additional $5,000 in
matching funds to caover 2,000 bounties at $5.00 per verified feral hog extirpated from the County. Initial
bounty funds were exhausted during the July collection event, but the County approved additional funds
to keep the program funded. Prior to August reporting, 2,071 feral swine were reported for the Caldwell

Tue Meapows CENTER
FOR WATER AND THE ENvVIRONMENT
601 University Drive San Marcos, Texas 78666 | phowe 512.245.9200 | fuv 512.245.7371
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Texas State University-San Morcos, founded in 1899,
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County Bounty Program. Guadalupe County ran a bounty program strictly from local funding approved
by County Commissioners. The program was conducted out of the Guadalupe County extension office
and yielded 706 feral swine. No bounty program was conducted in Hays County. Total documented feral
hog abatement through county-implemented bounty programs over this period included the removal of
2,777 feral swine in the three-county region.

Trapping Kits

Capital investment for ongoing and future feral hog abatement was also a top priority to establish
program sustainability. Investment in direct landowner assistance through the development of an
incentive-based program to distribute trapping kits to engaged landowners will enhance feral hog
management on numerous properties throughout the three-county region. As a resuit of this program,
thirteen new feral hog corral traps will be activated in the region with an anticipated annual abatement
capacity of 650 feral swine. The following trapping supplies were purchased and distributed through the
Central Texas Feral Hog Task Force:

Landowner Trapping Kits Distributed through the Central Texas Ferat Hog Task Force — FY2019

» Hays County = 6 kits (t-posts, panels, 36" door) valued at $598 each
s Caldwell County = 7 kits (t-posts, panels and 36" door) valued at $400 each

*40 new hog traps have been activated by the Central Texas Feral Hog Task Force since 2018/
Aerial Gunning

Aerial gunning was conducted by pilots and trained marksmen with Veracity Aviation, based out of
Seguin, TX. As grant funds were not available until January 2019, contracts could not be acquired with
Veracity until mid-February, which in 2019, meant thicker canopy and less effective timing for aerial
gunning. Nevertheless, efforts were made to expand landowner participation in the program throughout
Hays and Caldwell County. From February through June of 2019, Veracity Aviation conducted nine aerial
gunning operations covering 9,030 acres of Caldwell and Hays County. Total hogs viewed = 111. Total
hogs abated = 100. At a cost of $3,844, the rate of return for aerial gunning in 2019 was $38.44 per hog
removed.

Additional Program Investments

Additional capital investment/ongoing program funding included FY2019 Wireless Traps service fees
incurred by Caldwell and Hays County. Three Wireless Traps are currently in use through a local
landowner caoperative suppaort previously initiated efforts by the Central Texas Feral Hog Task Force.
Estimated total feral swine abated = 1,080

Tue Meapows CENTER
FOR WATER AND THE ENVIRONMENT
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To bring new efficiencies and accuracies to abatement documentation efforts, the Meadows Center
directed program funds to a 10.5 inch iPad Pro with WiFi and Cellular in 2018 to be piloted for future
bounty efforts in Caldwell County. During several trials, it was determined that bounty participants
much preferred paper recording; however, continued efforts will be made to incorporate this
technology into the research and documentation process.

Surveys

To help quantify feral hog damage in the three-county Central Texas region, a voluntary landowner
survey was completed by 27 participants {Appendix A - Landowner Survey). Participants were able to
complete the survey in person during bounty claim opportunities or at their local Texas A&M Agrilife
Extension Service offices. The survey could also be completed online, which was the preferred choice in
2019! The survey may be completed by visiting www.feralhogtaskforce.com and clicking the link “Feral
Hog Damage and Control ONLINE Survey”.

Outreach and Education

The Meadows Center worked
with state and local Agrilife
staff, watershed protection
groups and other stakeholders
to advertise and conduct
education during “Hog Week”
2019. Three live webinars were
conducted with subject matter
experts. Webinars may be
accessed on YouTube or
through the Central Texas Feral
Hog Task Force website by
visiting

Central Tenas
WL A Tva nmE

www feralhogtaskforce.com.

Hog Week 2019 Webinars

e August 27,2019 - Latest and Greatest Feral Hog Updates with josh Helcel, Texas A&M Natural
Resources Institute.

ﬂ Tue Meapows CENTER
‘ roR WATER AND THE ENVIRONMENT
601 University Drive San Marcos, Texas 78666 | phawe 512.245.9200 | fav 312.243.7371
www meadowscenter.ixstale.edu

Texos State University-San Marcos, founded in 1899,

L . THE TEZAS STAIE UMIVERSITY ET¥S1EM
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o August 28, 2019 - Aerial Control of Feral Hogs — The How, Why, Where and When of This Unique
Management Tool with Veracity Aviation.
e August 30, 2019 ~ Catch them ALL - Tips and Tricks of the Trade from the Expert with R.A.
“Bubba” Ortiz, Ortiz Game Management.

Finally, to bring all Centrat Texas Feral Hog Task Force program information together under one roof, the
Meadows Center has continued to develop a website, maintain an email account and Facebook event
pages for the program. Participant contact information collected throughout program implementation
will also be used as part of a dynamic database for enhanced future communication. The project website
can be accessed at: http://www feralhogtaskforce.com/. Website components include the following:

o Downloadable Feral Hog Damage and Control Survey for Landowners
¢ Individual project pages for each partnering county

o (Calendar of Events

o Links, photos, resources and videos

e Contact Us form

Sustainability

Each Central Texas Feral Hog Task Force partner county will continue abatement efforts in FY2020 with a
goal of 6,000 feral swine to be removed throughout the region over this period. Investments in
equipment, technology and communication networks will enable continued monitoring and increased
landowner participation.

" Tue MeADOWS CENTER
‘ POR WATER AND THE ENVIRONMENT
601 Univeesity Drive San Marcos, Texas 78666 | phowe 512.245.9200 | fux 512.245.7371

www.meadowscenter.ixsiate.edu

Texas State University-5an Marcos, founded in 1899,
* [ TML TRKAS STATE UNMIVIREITY SY&TEM
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Appendix A - Landowner Survey

Central Texas Feral Hog Task Force N

Central Texas

Feral Hog Damage and Control Survey -

Plaase compieta the folliowing for property owned or managed Information provided will ba used
exclusively for data collection and analysis, Personal miommation will not be distributed by the Central
Tenas Faral Hog Task Force without your express consent

Name

Prof info {ph i)

Physical sddress of primary proparty awned/mpnaged CRy ! Stats 1 Zip

County Toteh acres of ol
properties
ownedimanaged in
specifisd County

1. Pleasa mark all of the areas in which feral hogs had negative impacts on your proparty
) Growing of planting commodity crop lossas | Fences, water troughs or other improvements
2 Growing or planding specialty crop loases | Personal irgurias

1 Stored commadites 7] Loss of land vaive
3 Paslures | Wetlands 71 Loss of lease value. food plotifeeder damage
J Livesiock (injury, deaths, tdiseases) 1 Owner and employes time

I Equipment or vehickas
2 Please mark all of the control methods you use on your property(s).

£ Teappad and destroyed 71 Trappaed & sold 3 Trapped and moved from premise
O Lease hunting 71 Ownerfempicyas buniing 3 Use ol dogs
D Aerial gunning =1 Snares T Other
3 Incoma (rom trapping and selling hogs andiar m o0
leasing hog hunting rights In the lasl 12 months? '
4 Pleasa complate the follawing table for years 2015 ttwough 2018 (best estmals):
2015 2018 2017 2018

Tolsl hogs harvesied
n for preparty balsd

Estimaied numbar of
hage on prepeny

Faral hog
management EFFORT
cantingscaleof 1
| 01l

Towl dasages I
reothog sty | $ $ $ $

Program sign-up on back of form

ﬂ Tue Meapows CENTER
‘ FOR WATER AND THE ENVIRONMENT
601 Universiry Drave San Marcos, Texas 78666 | phone 512.245.9200 | fuv 512.245.7371

WA, mcadowsccntcr.rsstarc.cdu

Texas Stote University San Marcos, founded in 1899,
[00 THE TENAS LTATE UNIVERSITY AvSEn
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1 would llke to participate in the following Central Toxas Foral Hog Task Force cooperative feral
hog managemaent programs (n 2019:

Progrem e

Wirsless “smart” trap with 30' cofral { | hal

L 9 oy

TFWD Landownér Agresmant (LOA) for aeilal contral
Agsinl from

" " h "
L]

el

Froe corral trap supply kit
[ Other asaistance (specify)

Signature

Please sign and submil completed survey via email to FeraiHop@txstate.edu or drop off st your
local county AgriLife Extension Office:

Caldwell Counly AgfiLife Exiansion Hays Counly AgriLife Extension
1403 Blackjack Street, Ste. B 200 Stitwater Road

Lockhart, TX 78644 Wimberdey, TX 78876
512.398.3122 512.393.2120

Email; FeralHop@state.edu
Wetisite: www,FeratHogTaskForce.com

Centesl Tevan
Rod . e eats

Tie MeaDows CENTER
FOR WATER AND THE ENVIRONMENT

60} Universiry Drive San Marcos, Texas 78666 | phore 512.245.9200 | fax 512.245.7371
www.meadowscenter.txsrate.edu

Texas Stare University-San Marcos, founded in 1899,
Mo it THE TERAL STATE UNIVERLITY $YSTE M



18. Discussion/Action to approve Budget
Amendment #9 needed to reconcile the FY
Budget 2020-2021 013-4300-5245 Front
Office Upgrades to reflect Budget
remaining for the Project. Speakers:
Judge Haden/Barbara Gonzales; Backup:
3; Cost: None



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

|:| Consent Discussion/Action D Executive Session [___I Workshop

D Public Hearing
What will be discussed? What is the proposed motion?
to approve Budget Amendment #9 needed to reconcile the FY Budget

2020-2021 013-4300-5245 Front Office Upgrades to reflect Budget Remaining
for the Project.

1. Costs:
D Actual Cost or D Estimated Cost $ Bl
Is this cost included in the County Budget? n/a
Is a Budget Amendment being proposed? yes
2. Agenda Speakers:
Name Representing Title

) Judge Haden

(2)
(3)

Barbara Gonzales

3. Backup Materials: I:! None D To Be Distributed > ___ total # of backup pages
(inciuding this page)

a. W 1228

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY
BUDGET AMENDMENT REQUEST
FY 2020-2021

DATE: November 10, 2020
DEPARTMENT: 013 CAPITAL PROJECTS FUND
A B C D E
CURRENT REYISED
BUDGET REQUESTED BUDGET
FUND/DEPARTMENT/LINE Account AMOUNT CHANGE AMOUNT
(EX. 00 -xxxx-xxxx} Description {Tovul budgeted amount) faddsubiract) {NEW budygeted amount)
013-4300-5245 FRONT OFFICE UPGRADES 50,000 00 (28,2884 1)) 21,711 59
TOTALS s 50,000.00 §$ (2828841 § 21.711.59

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE

CO 2018 BOND SERIES

CORRECT CCSO FONT OFFICE UPGRADES

ORIGINAL BUDGET $50.000 00; YTD ACTIVITY $28,288 41

Passed and approved in Commussioners Court by a vote of _aycand _ __nay on this
day of L20 .
Recorded By Altested By

Caldwell County Judge Caldwell County Clerk




Budget Worksheet

Account Summary

Caldwell County, TX
For Fiscal: FY 2020-2021 Period Ending: 10/31/2020
2018-2019 2018-2019 2019-2020 2019-2020  FY 2020-2021 Budget
Total Budget  Total Activity  Total Budget  Total Activity  Total Budget YTD Activity Remaining

Fund: 013 - CAPITAL PROJECTS FUND
Expense

013-4300-5245 Front Office Upgrades 50,000.00 2,134.61 47,865.39 26,153.80 50,000.00 28,288.41 21,711.59
Expense Total: 50,000.00 2,134.61 47,865.39 26,153.80 50,000.00 28,288.41 21,711.59
Fund: 013 - CAPITAL PROJECTS FUND Total: 50,000.00 2,124.61 47,865.39 26,153.80 50,000.00 28,288.41 21,711.59
Report Total: 50,000.00 2,134.61 47,865.39 26,153.80 50,000.00 28,288.41 21,711.59

1043042020 10:35:43 AM



19. Discussion/Action to approve Budget
Amendment #10 to pay for polling location
COVID-19 cleaning. Speaker: Judge
Haden/ Barbara Gonzales; Backup: 32;
Cost: $19,434.



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this compieted  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

AGENDA DATE: |1/10/2020

Type of Agenda item

D Consent Discussion/Action I:I Executive Session |:| Workshop

I___| Public Hearin
What will be discussed? What is the proposed motion?

to approve Budget Amendment #10 to pay for polling location COVID-19

cleaning.
1. Costs:
D Actual Cost or I:I Estimated Cost $ B
Is this cost included in the County Budget? -
Is a Budget Amendment being proposed? LS
2. Agenda Speakers:
Name Representing Title

Judge Haden
)

()
3)

Barbara Gonzales

3. Backup Materials: D None I:I To Be Distributed -32- total # of backup pages
{including this page)

(2> o

4. _—
Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CALDWELL COUNTY

BUDGET AMENDMENT REQUEST

FY 2020-2021
DATE: November 10, 2020
DEPARTMENT: 007 CFR FUND
A B C [H] E
CURRENT REVISED
BUDGET REQUESTED BUDGET
FUND/DEPARTMENT/LINE Account AMOUNT CHANGE AMOUNT
(EX.00]-oxxx-xxxx) Description (Total budpeted ) {d/subtract) (NEW budgeted amount)
(07-0000-1021 EOC SALARIEST B, 3 000 0.00 0.00
007-0000-10%0 OFFICE AN LADOR C-19 EMPLOYEES #43 0.00 0.00 0.00
007-0000-3113 PUBLIC HEALTH EXPENSES #2 0.00 17,023.00 17,023.00
007-0000-4225 MEDICAL TRANSPORTATION #1 0.00 0.00 0.00
007-0000-4518 TELEWORK CAPABILITIES #4A 0.00 49,113.00 49,113.00
TOTALS - $ 66136004 % 66,136.00
EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE:
FUND 007 CFR FY 2019-2020
ROLL REMAINING INTO FY 2020-2021
Passed and approved in Commissioners Court by a vote of aye and nay on this
day of ,20_
Recorded By Attested By
Caldwell County Judge Caldwell County Clerk




Carenavirus Relief Fund
D C DEe Proje e
2020
sjele
D O Ble enta
O O (] 0 ] -l &
2 U] s 0
COVID-19 Testing and Contact Tracing $ -
Medical Expenses $ 500.00
Total Medical Costs| $ 500.00
- [ 1% DE =
Personal Protective Equipment $ 15,187.60
Nursing Home Assistance $ -
Other Public Health Expenses $ 37,061.68
Total Public Health Expenses| $ 52,249.28
Payroll Expenses
Budgeted Personnel and Services Diverted to a § 1491951
Substantially Different Use o
Payroll for Public Health and Safety Employees [ $ 25,800.37
Total Payroll Expenses{$ 100,019.88
H £ a OMPII3 e e
Facilitating Distance Learning $
Improve Telework Capabilities of Public R 9.388.95
Employees
Total Public Health Compliance Expenses) $ 9,388.96

Difle [0 s 2

Other Economic Support

Housing Support

Small Business Assistance

Unemployment Benefits

w2 | 7| ] W




Workers' Compensation $ -

Total Economic Support Expenses| $ -

Administrative Expenses $ -

Expenses Associate with the Issuance of Tax $ )

Anticipation notes

Food Programs $ -
Other $ 109.95
Total Other Reasonably Necessary Expenses) § 109.95
Grand Total| $ 162,268.07

Applicant Comments

Signature Block

Printed Name of Applicant
Signature of Applicant Agent Agent Date (MMDDIYYYY)

Name of Applicant Applicant Agent's Title Applicant Agent's Phone Number

[Mailing Address City, State, ZIP Code




D

Cakiwel County

QQrd

Coronavitus Reliel Fund
o £ - R

D e Cep u o e o omp 0 0o e o] Oron Co
Jang Doe Foiice 1200 152020 [3 2500 37501 37.00% 1.65% 454.00 [T] ] 15.892.00 for Putiic Health
Hegtor Wanagement Ar2020 ¥IZNDS A% : 2.30% 00%]_ 1040.00( 3.712.83 | Budgeted Personnel and Services Diverted fo & Substanally Diferent Uss
Witiam Tedford N800/ &172020} § 17.67 26.52 4.T2% 12.06% 854.00{ 4001 $ 2065641 | Budgeted Personnal and Services Divertad &0 3 Substantialy Defferent Usy
Thomas Cross Emergency Managemient” N0 7/8/2020] § 1767 2652 ME3%|  1208% 640.00§ 40018 15,343.91 | Budgeted Personnel and Services Oiverted & 2 Substantialy Diflersnt Usa
[Wilam Alex Emergency Management” VTR0 WAWH|S 10 : 3560 Do .00] 000 1,476.91 | Budgeted Personnel and Senvicas Diverted 10 & Substentialy Difierort Uss
Wilkam Alex Emergency Management Y2020 $12/2020] § 20.21 B2 3193% 1205% 560.00( 600 25800.37 | Payroll for Public Health and Safely Employees

i k

"Loaned fom Lixit Rd. ]

LPd L R L D L] LR L R Bl )




100 018 88

Grand Total $



0 Coronavirus Relief Fund

4152020 | Do EMC 1234A8C0 Wobcams improve Telework Capahiites of Publc Employses
[ 42020 |Oelinc. 3.00006E~12| Del Latitude 5501 _ | mprove Telework Capabdibes of Pubic Employess 5 SBB8.60
4772020 | Dellinc. J.00006E+12 mwnm [ improve Telowork Capediies of Pubiic Employess
HAN20 _|NAPA Auto Parts_ |T70-2412 Otter Public Hoalth Expensas : 2% 119.76
B jrexcouoa 17564l wémmum " Other Public Hoalth Expanses 50] § 00|
AN2020  |Amazon - credt card 113-9440767-6991447 [Barme Digital Thesmometer Other Public Haalih Expenses 13 5698
F1N020 _[Home 0133765520710 Wr_Ciean Clean Freak Lemon | Other Pubic Health Expenses 7S 3]
¥132020  [Home Depot __|01397G45520710 Towels " Other Public Hoakh Expenses 13 17.58
72020 |Amazon - cred card 112-0504422-3128213_|ENZUOD! Surpcal Face Masks | Porsonal Protecive Equigment 10[$ 450
NIT020 | Amazon - creds carg 113-2432500-3269629_| Clawe C-8761902 Germicide 12 __Other Publc Health Expensas ) 13 %95
31772020 m-méﬁzm:iw' ‘“74"29%#-,1&@ 000 | Personal Protectve Equipmendt 5 5 32060
F172020 | Arnazon - credd carg 112-4713231-2104251 | Komela Cis. Masis {50) Porsonal Prolective Equpment 5§ 2745
3172020 | Amezon - coedkt carg 112-0355677-9375404 _ {Infra. Themmometer Other Public Healh Expenses el 1% 8|
AW2020__|Amazon - credR car112-2280000-2297844 _{Kizen Thermameter Other Public Heatth Expenses o 1S 75.95]
31772020 | Amazon - cred cord 112-8160544-5837833 _ |Braun Thermomeles | Other Pubic Hestth Expenses = L] 24999
4232020 |NAPA Aulo Parts_ 112271|Hand Sanizer OtharPuhrr.Hmwnses__ U 4 219
4202020 [ Crecit Card REQO0362 Sneeze Guards Personal Pratacive Equipment e e 5|8 S5
a2872020 | Waimast ~§342(4 O 00342235018 Other Public Health Expenses _ 13 T6.88
|20 [HEB Other Pubiic Health Expenses 115 51558
ANS2020__ Office Depol 4 TTSE=11 Other Public Heath Expenses L5 38 4104
477020 |Ofie Depo Other Public Health Expe 2% s 13 188,30
4252020 | Office Depat Other Pubhc Health Expanses 1] $ 18.87]
4252020 | Office Depot Other Pubic Health Expenses 13 3759
4272020 Office Depod Cthver Pubiic Health Expenses 13 8047
5/6/2020 | Office Depot Other Public Health Expanses il JE {ETEE]
§6/2020___ Offoe Depal 4.88633E+11]1 Gal Swrage Bags Other Public Health Expenses B0 43 6%
NN Ibﬁnpoms«m 6043030 |Surpical Face Masks (10pk) | Personal Protective Equpment 10[% T30
; 100[ $ 48495
i i 1 78]
o 8$ 500
1]
k] 198.00
7 5 23 270.00]
) 23 300
D 735.60]
113 "7
: E 33 1.
: § 20.00
badar ! ve [0042-332107 {73040 Shop = %‘!"" T84T
43020 |OReily Automotive |0542-332107 75130 55 Sheet Towels Ofher Pubiic Heafth Expenses 23 798,
SHB020 | Schulenburg Prrg. |7313190 80117 Gel Handsanitzer Other Public Health Expenses A G CE) 650}




5222020 | Prnting Sokutions T3482]11°x17° Eng/Spn Sign, Laminal. | Othes Public Health Expenses 2[$ 14,60
57222020 __|Priniong Solubons 23492[0k Masks Personal Protectve Equipment 50} § 7138}
572012020 |Dewt Poth & Son_|607661-1 Clorox Disintectant Wipes Other Public Heallh Expenses B 7198
G702 |Dewt Poth & Son|7250 White Saniaton Stations Perconal Protective Equipment 22|35 495000
652020 |Appe Ace Luling | 2006023561 1014065 CleanerfOisinfectart | Other Publiz Health Expenses s 459 |
S1512020  |Appie Ace Luling  {2006-028561 2007147 pk. Face Masks (50) | Personal Protective Equipment 103 Kk
6152020 |Apple Ace Luting _ |2006-028561 13045008 doz. Hand Sanitizer | Other Public Health Expenses 13 399
Biwi020 JApple Ace Luling | 2006-031234 1555064 Kitchen Towel Roll (85cf Other Public Health Expenses 403 40
611572020 JAppie Ace Luling _ 12006-031234 2007147 Face Masks (50cth | Personal Protective Eguipment 13 KiEi]
WIE2020  |Printing Solutions 73522|Signs 117,17, 885 1° Other Public Heatth Expenses 5[$ 1386
61872020 | Printing Solutions 73522] Set-up design signs Other Public Heafth Expenses F1E 2500
52020  |O'Retly Automotive [0542-233585 55 Shoet Shop Towels Ofher Public Heslth Expenses 12| $ 3588 |
S1712020  |QRelly Automotive 3041519|901-159490 Clorox Dist. Wipes | Other Public Heatth Expenses 313 797
TRP020  HAmazon-credit card | 113-4432608-3096255  |Rite Aid Rubbing Alchal Other Public Health Expenses 10] S 193560 |
B/16/2020  {Credit Card REQDOATO 37 5%33.5" Sneeze Guards Perspnal Protective Equipment OB 1,30368)
6162020 [Credat Card REQUO410 355%35.5° Sneeze Guans Personal Protective Equipment 23 37800
662020 | Credit Card REQDO410 335235 Sneeze Guands Personal Profective Equipment A 198,00 |
87372020 |Credit Card REQOO41C 35.5%35,5 Sneere Guards Persona! Protective Equipment 10[3 179500
611672020 |Amazon-credi card |113-9161802-0624200 |ULBRE Thesrnometers Other Putic Heatth Expenses HE 118949
SI6030 | Amazoncredi card | 119-4799679-2120201 | Rite Aid Rublbing Alcohct, 6oz | Other Public Health Expenses 10]$ 139.90
BA122020  |Dewitt Poth & Son_|607661-2 170z. Hand Saniizer Other Public Health Expenses 20§ 130.00
BZ22000  |Dewitt Poth & Son_[610862-0 T1593CT Clorx Disl, Wipes | Othes Public Health Expenses s 09|
62272020 | Dewitt Polh & Son 6109620 I5417EA Closox Dist, Cleaner | Othes Public Health Expenses s 642
TR0  |Waimatt 01421G Water D07874227909KF ther Public Health Expenses a5 B8
TAM020  |Walmart 01221G 005200012937KF Other Public Health Expenses 6|3 553
THZ00  [Waimat 01450G 000000003207KF Othes Public Heatth Expenses B 0]
G020 |Amazon-credi cand |113-8064996-3961867 | 1165800 Metal Wand Detector _|Personal Protective Equipment (s 138.00 |
7AI2020  |Cradil Cand REQU0434 C-19 Cleaning Sherilf's fice | Other Public Health Expenses 113 350000
702020 |CrediCard REQO0434 C-19 Cleaning CLIC Other Pubiic Health Expenses 1% 15.136.80
TRIZ0 Credit Card REQO0434 C-19 Cleaning Courthouse Other Public Health Expenses [ INE00
71212020 Paul Davis Reslor 321)C-19 Cleaning Courthouse Other Public Health Expenses 11§ 33250
TR0 IPwIDavisRestof 320]C-15 Cleaning Unit Road Cer Public Hoalth Expenses 13 646,80 |
711572020 |Pawl Davis Resior 310]C-19 Cing, Luing Civic CiiScatt [Other Public Health Expenses 13 237245
TRA2020  |Paul Davis Restor 311](-19 Ging. Lising Civic CtriSoott_|Other Public Heatth Expenses I ZAT245 |
72072020 |Credit Cané REQ00442 Sant-10% Oisf. Saniizer Other Public Heatth Expenses [E 25980
TR0 |Aerazon-credi card | 113-3223656-8694562 | Wonder Scrub Cleaning Towsls |Other Public Health Expenses FE 40|
TIZ3/2020 | Amazon-credd card |113-3223656-8894662_|4pk. 1602082 Bee Spray Boties {Other Public Heatth Expenses 1§ 250
SI12020_ |Dewitt Polh & Son_[605433-0 Gal, Sanizer Gther Public Heelth Expenses B 7500
T9E2020  |Amazon-credh card | 113-8131366-4046656 | Huliess Latex Finger Cots (430pc] Personal Protective Equipment B 04,85
8142020 |Credit Card REQUOABS|23.5723.5" Snoeze Guards | Personal Protective Equipment s 1.275.05 ]
FTo020 — |Amazon-credi card |113- 2070661 3616205_|Hukless Latex Finger Cots (430pc] Personal Protactive Equipment NE 5592
31977020 |Amazon-credi card [113-2070063-3616205 | Ziploc Sandwich Bags (280ct) _[Other Public Fieaith Expenses o[$ 5150
ST2020  |Amazon-credi card |113-2070663 3616205 _|RoosterCo Eyebrow Tweezer Sef|Other Public Health Expenses 13 785
MB020 |Amaron-credt cad | 113-7637613-4555449 Care Check Lens Wipes (300pK) |Other Public Health Expenses 33 5397
AEE020  |Amazoncredicard | 113-7637613-4556449 | Care Touch Lens Clg Wipes(400)| Other Public Health Expenses 1S 2199
ANG/2020__ [Amazon-crodt cand |113-1370325-9457847 _ |Rite Aid Rubbing Aloohol Other Public Health Expensas 10]3 %80
W21/2020__|Amazon-credi card [113-1633265-3153810_148x30° Sneaze Guards Persanal Protective Equipment AE 4999
80172020 | Amazon-credit card | 113-1633265-3153810_[Sneeze Guand S&H Personal Protective Equipment 1[s 61.00




Applicant Name

Equipment Name
Ambulance

Equipment |D
123TXISD

Grant Program

Coronavirus Relief Fund

Usage Description

Mileage for transporting COVID patients

1/2020

Hours-based Claim
Hourly Hours

Rate Claimed

Equipment Summary Record

Mileage-based Claim
Mileage Miles
Rate Claimed

Claim
Amount

[My Emergency Room _{Ambulance Transport COVID patient 711412020 250.00
My Emergency Room _|Ambulance Transport COVID patient 713112020 250.00
XL Parts 04160X3339 |Battery for Incident Command Trailer 4/15/2020 109.95
Ring Central Fax 1500  {966703015/4-8-20 |Teleworks capability 4/26/2020 2299
[Lockhart Ace 32856/1 Spike Nail and Grade Stakes 4/2712020 34.98
Academy 405665 | ShetterLogic $X130 5I8/2020 269.98
|Ring Central Fax 1500 |74425015/5-8-20 _ |Teleworks capability 5/8/2020 2299
LASR Signs EMT23214 C-19 laminated sign 5'x4' 6/24/2020 24.00
Giobal 116354424|695753 Electric Fogger 811/2020 853.97
Equipment Mgnt. Serv. 10020362[40" EMSUB83595-7 Conex Trailer 81712020 2,400.00




4.}%?:"

Grand Total




Equipment Summary Record
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Caldwell County, TX

Packet: CLPKT11950 - 44552 TDEM 5/28/20

TA Lome TDEM (4G Relel Eund
ovl- 3000~ 0310

ANIBEBE

Terminal Summary

End Of Day Journal Register
Receipt Detail

Posting Date: 5/29/2020

Summaries

Terminal Number Recpt Count Tendered Amount Applied Amount  External Amount Change
2 1 234,487.00 234,487.00 0.00 0.00
Terminal Totals: 1 234,487.00 234,487.00 0.00 0.00
Operator Summary
Operator Transaction Code - Description Trans. Count  Applied Amount  External Amount
Deputy Treasurer
ACH - ACH-WIRES 1 234,487.00 0.00
Operator Transaction Totals: 1 234,487.00 0.00
Transaction Totals: 1 234,487.00 0.00
Taken By Summary
Taken By Count  Applied Amount
Darlene Moiris 1 234, 487.00
Total Receipts: 1 234,487.00
Transaction Summary
Transaction Code Trans. Count  Applied Amount  External Amount
ACH - ACH-WIRES 1 234,487.00 0.00
Transaction Totals: 1 234,487.00 0.00
Product Code Summary

Product Code
ACH - ACH-WIRES

Batch: B00011941 -84552 TDEM 5/28/20

Payment Method
ACH - Electronic Transler

Batch Payment Method Totals: 1

Trans. Count Apphed Amount
1 234,487.00
Product Code Totals: 1 234,487.00

Batch Payment Summary

Operator: Deputy Treasurer

Pmt. Count Tendered Amount
1 234,487.00

234,487.00 0.00

{-) TotalCash (=) Total Non-Cash

234,487.00

5/29/2020 9 28:01 AN
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Payment Summary

Payment Method pmt. Count Tendered Amount (-} TotalCash (=) Total Non-Cash
ACH - Electronic Transfer 1 234,487.00
Payment Method Totals: 1 234,487.00 0.00 234,487.00

Endorsement Code Summary

0.00 234,487.00
000 234,487.00

General Ledger Distribution
Posting Date: 5/29/2020

Yes

Yes

Endorsement Code Payment Method Pmt. Count Tendered Amount (-} TotalCash (=) Total Non-Cash
MM Account - Money Market Account
ACH - Electranic Transfer 1 234,487.00
Subtotal MM Account : 1 234,487.00
Endorsement Code Totals: 1 234,487.00
Account Number Account Name Pasting Amount
Fund: 001- GENERAL FUND
0011001 CLAIM ON POOLED CASH 234,487.00
001-1210 ACCOUNTS RECEIVABLE 234,487.00
001 Total: 0.00
Fund: 999 POOLED CASH
999-1002 POOLED CASH-MM ACCT 234,487.00
999-2060 DUE TO GENERAL FUND -234,487.00
999 Total: 0.00
Distribution Total: 0.00

5/29/2020 9:28:01 AM

Page 2 of 2
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Darlene Morris

From: Angela Rawlinson <angela.rawlinson@co.caldwell.tx.us>

Sent: Tuesday, May 12, 2020 11:38 AM

To: ‘Darlene Morris'; Judge Haden; Barbara Gonzales; Jan Bower

Subject: FW: CRF Grant

Attachments; Coronavirus Relief Fund Grant Submission 5.11.2020.pdf /M an) 5 [6
20

mia &5 -22-30
Ao o 5-28-30
Jan/Barbara,

Please let our office know what the revenue code will be once its set up for this Grant. -

Thank you, Dennis,

Thank yau,
Angela

From: Dennis Engelke <dennis.engelke @co.caldwell.bw.us>

Sent: Tuesday, May 12, 2020 11:28 AM

To: Hoppy Haden <hoppy.haden@co.caldwell.tx.us>; 'Barbara Gonzales' <barbara.gonzales@co.caldwell.tx.us>; 'fan
Bower' <jan.bower@co.caldwell.tx.us>; ‘Angela Rawlinson' <angela.rawlinson@co.caldwell.tx.us>; Hector Rangel

<hector.rangel@co.caldwell.tx.us>
Subject: CRF Grant

| am forwarding to you the notification of Caldwell County’s submission of documents required for consideration of a
Caronavirus Relief Fund Grant. The County is eligible for an immediate deposit of 20% ($234,487) of its total allocation
of $1,172,435. | am expecting a request from TDEM for infarmation about how to make an electronic transfer for the
deposit.

Dennis Engelke
Caldwell County Grants Administrator
Phone: (512)359-4686

Email: dennis.engelke@co,caldwell.txus /110 S. Main St., Lockhart, TX 78644

00l-300 =17
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Dennis Eﬂelke

Fronu: CRF <cri@tdem.texas.gov>

Sent; Tuesday, May 12, 2020 B:09 AM

To: Dennis Engelke

Subject: RE: CARES Act CRF Caldwell County Submission

Good morning Dennis,

We are in receipt of your application and will forward your processing. Someone will reach out If we need additional
information for electronic funds transfer.

Thank youl

Suzannah Jones, CEM
Deputy Chief, Recovery & Mitigation
Texas Division of Emergency Management

From: Dennis Engelke <dennis.engelke@co.caldwell.tx.us>
Sent: Monday, May 11, 2020 5:33 PM

To: CRF <crf@tdem.texas.gov>

Subject: CARES Act CRF Caldwell County Submissian

| am submitting the Caldwell County documents to accept the CARES Act Caronavirus Relief Fund grants signed by
County Judge Hoppy Haden.

Dennis Engelke
Caldwell County Grants Administrator
Phone: (512)359-46B6

Email: dennis.engelke@co.caldwell.tx.us /110 S, Main St., Lockhart, TX 78644
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Dennis Engelke 5 ) “‘

To: CRF@TDEM.texas.gov
Subject: CARES Act CRF Caldwell County Submission
Attachments: CARES Act Coronavirus Reliel Fund 5.11.20.pdf..pdf

| am submitting the Caldwell Caunty documents to accept the CARES Act Coronavirus Relief Fund grants signed by
County Judge Hoppy Haden.

Dennis Engelke
Caldwell County Grants Administrator

Phone: (512)359-4686
Email; w /110 S. Main St., Lockhart, TX 78644




EXHIBIT B -

CARES ACT CORONAVIRUS RELIEF FUND ELIGIBILITY CERTIFICATION

{, Mm_lm/am the County Judge, Mayor or ity Manager on /tj /37 // 0 00/4/2‘ 7

("County“/“Municipality”), and 1 certify that:

L

1 have the autharity on behalf of County/Municipality to request grant payments from the State of
Texas ("State”) for federal funds appropriated pursuant to section 501 of the Sociat Security Act, as
added by section 5001 of the Coronavirus Ald, Rellaf, and Economie Security Act, Puby, L. No. 116-136,
div. A, Title V (Mar, 27, 2020).
I understand that the State will rely an this certification as 3 materist fapresentation in making grant
payments ta the County/Municipatity.
| acknowiedge that County should keep records sufficient to demonstrate that the expenditure of
funds It has received Is in accordance with section 601(d) of the Soclal Securlty Act.
{ acknowladge that all records and expenditures are subject to audit by the United States Department
of Treasury’s Inspector General, the Texas Division of Emergency Management, snd the Texas State
Auditar’s Office, or designee,
| acknowledge that County has an affirmative obligation to Identify and repost any duplication of
benefits. | understand that the State has an obligation and the authority to deotfigate or offset any
duplicated benefits,
I acknowledge and agree that County/Municipality shafl be llable for any casts disallowed pursuvant to
financlal or compHance audits of funds recaived,
1 acknawledge that if County has not used funds it has received to cover costs that ware incurred by
December 30, 2020, as required by the statute, those funds must be ratumed to the United States
Department of the Treasury.
Facknowledge that the County/Municipality’s proposed uses of the funds provided as grant payments
from the State by federal appropriation under section 601 of the Social Securlty Act will be used only
to caver those costs that:
3. are necessary expenditures Incurred due to the public health emergency and
gavernor's disaster daclaration on March 13, 2020 with respect to the Coronavirus
Disease 2019 (COVID-19);
b. were not accounted for in the budget most recently approved as of March 27, 2020,
for County/Municipality; and
¢ were Incusred during the period that begins an March 1, 2020 and ends on Dacember
30, 2020.

In 3ddition to each of the statements above, | acknawledge on submission of this certification that my jurisdiction
has Incurred eligible expenses between March 1, 2020 and the date noted below.

By: Mﬁ/ Y &Qg/\/
ﬂgnamM

Title: Cg‘“g £§ . M: *©
one S/ /2028

Poge 21123
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EXHIBIT C - CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned grantee, Mﬂ.ﬂ?‘mﬂu to the bast of his or her knowledge that:

1. No Federal appropriated funds have been paid or will be pald, by or on behalf of the undessigned, to
any person for influencing or attempting to Influence an officer or employee of an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connectlon with the awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of sny Federal contract, grant, loan, ar conperative apreement.

2, #f any funds other than Federal appropriated funds have been paid or will be paid to any persan for
influencing or attempting to influence any officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employes of 3 Member of Congress in connection with this
Federul contract, grant, loan or cooperative agreement, the undersigned shall complete and submit
Standard Form ~ LLL, *Disclusure Form to Report Lobbying,” In accordance with its instructions.

3. The undersigned shall require that the language of this certification be Included [n the award
documents for all subawards at all tiers (Including subcontracts, subgrants, and contracts under gronts,
loans, and cooperative agreements) and that all subreciplants shall certify and disclose accordingly.

This centification Is a material representation of fact upan which reliance was placed when this transaction was
made or entered (ato. Submission of this certification is a presequisite for making or entering Inta this transaction
imposed by 31 U.5.C. Sec, 1352 (as amended by the Labbying Disclosure Act of 119}). Any persan who falls to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such fallure,

The grantes ff (o, certifies or affirms the truthfulness and accuracy of each statement of its
certificatton and disclosure, i any. In addition, grantee understands and agrees that the provisions of 31 US.C.

Sec. 3801 et seq. apply to his cartification and disclosure, if any.

sv: Holdls/ Maey)

Signature:

Title:

oate:_ S /1l 2020

e - 22 ; 23
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Please inhtlal by sach Exhibit, acknowledging you have received them, understand them, and agree to abide by
them,

% State of Texas Assurances, hareinafter referved to as “Exhibit A"

M CARES Act Coranavirus Relief Fund Eligibility Certification, hereinafter referred to as “Exhibit B

ﬂ Certification Regarding Lobbying, hereinafter referrad to as “Exhibit C*

Plgase sign below to acknowledged acceptancy of the grant and aff exhibits In this Grant Agreement, and ta
abide by all terms and conditions.

Ay: //"/{7 %DE““)

Slymure:_Mg’
'l‘alle:_énﬂ' e .7:/'4'/"
Ozte: _5.-////;&_;_._0

Poge 30|30
SIGNATURE PAGE



STATE OF TENAS

May 11, 2020

Dear County and City Leaders:

Thank you for your continued work to combat the coronavirus and address the ancillary effects
of that fight in your communities. These are tremendously difficult times for all Texans. Please
know that the elected representatives in your state govermnment are working continuously to
protect the health and safety of this state, mitigate 1he economic ramifications of COVID-19, and
build a path towards recovery.

As you are keenly aware, Congress passed the Coronavirus Aid, Relief, and Economic Security
(CARES) Act to provide much necded resources to help governments, businesses, and
individuals respond to the current pandemic. President Trump signed the CARES Act into law
and his administration continues to provide guidance on the numerous avenues of federal
funding the legislation provides. Within the CARES Act, the Coronavirus Relief Fund (CRF)
was created to provide financial resources to state and local govemments. As it relates to the
CRF, Texas has received approximately $11.24 billion from the United States Department of
Treasury (Treasury) for direct coronavirus related expenses based on the funding formula
provided in the CARES Act,

Consistent with the CARES Act, 45 percent of the total $11.24 billion state allocation—
approximately $5.06 billion—wil] bc made available io local governments. OF that $5.06 billion
Treasury has directly sent just over $3.2 billion to the six cities and 12 counties in Texas with a
population greater than 500,000. That leaves approximately $1.85 billion that the statc can make
available to the citics and counties in the rest of the state.

¥

Counties below 500,000 papulation aud the Cities within them

The 242 countics, and each of the cities within those counties, that did nol receive direct
allocations from Treasury are eligible to apply to the siate for a per capita allocation from the
$1.85 billion. Cities with a population less than 500,000 located in counties with a papulation
exceeding 500,000 are addressed later in this letter. County allocations will be calculated based
on the population in the unincorporated areas of the county. We encourage cities and counties to
work together 1o address expenses that cross jurisdictional lines,



County and City Leaders
May 11, 2020
Page 3

The first allocation from the $1.85 billion in loca! funds will be made available to these cities and
counties on & $55 per capita allotment, Twenty percent of each jurisdiction’s allocation will be
available immediately upon certification to the State that grant terms will be followed.
imponanily, Treasury has provided strict guidelines for Jocal govemnments (o receive funds,
Freasury affirmed that the State can transfer funds to local governments “provided that 1he
transfer qualifies as a necessary expenditurc incurred due to the public kealth emergency and
mects the other criteria of scction 601(d) of the Social Security Act. Such funds would be
subject to recoupment by the Treasury Department if' they have not been used in a manner
consistent with section 601(d) of the Social Security Act.” Treasury has also instructed that
“funds may not be used to fill shortfalls in government revenue to cover cxpenditures that would
nat otherwise qualify as an eligible expenditure.” Also, all costs must be incurred before
December 30, 2020, to qualify for funding,

Once jurisdictions provide documentation on the initial funding, they will then be able to access
the remainder of their allocation on & reimbursement basis. ‘I'he unallocated funds will be
reserved for local expenses as future outbreaks and the long-term impacts of COVID-19 are
better known,

Cities below 500,000 popuiation within Countles exceeding 500,000 population

The direct Treasury disbursements to the 12 countics were caleulated based on their population,
less the total population inside cities larger than 500,000 that reside within those counties. [n the
same way that cities and counties across the rest of the state will be provided funding on a per
capita basis, and are encouraged to work together to oddress cxpenses that cross jurisdictional
lines, the 12 countics that recejved direct funding from Treasury based on the total number of
residents in their counties (excluding thosc in the six largest cilies) are expected to use their
funds 10 address expenses incurred by incorporaled areas with & population less than 500,000
that arc located in those counties as well as the needs of residents in unincorporated areas of
those counties. Each of the incorporated arcas lacated in a county that received a direct
allocation from Treasury should seck funding for COVID-19 expenses directly from that county.

How to Apply

The Texas Division of Emergency Menagement (TDEM) will administer the seimbursement
process for the CRF. TDEM is partnering with Texas A&M AgriLife Extension to provide
individual assistance 1o cach of you throughout the process, and that work is already underway.
All of the information to apply for the CREF, as well as guidance about eligible uses, can be found
at the following website: www.idem.texns.povierf. Questions can also be emailed to TDEM at

CRF.atdem.lexas. yov,



County and City Leaders
May 11, 2020
Page 3

Thank you again for your work on behalf of your residents. All Texans expect government to
work in @ unified fashion to address this unprecedented situation, and we will continue to do so.
We understand there will be numerous questions, and we are committed to waorking through
them with you. In the meantime, please refer to the TDEM website for guidance,

Sincerely,
%% M - Q"‘ famtd)
Govemnor Greg Abboti Lt. Governor Dan Patrick Speaker Dennis Bonnen
Qrruban laeegc
Senator Jane Nelson Representative Giovanni Capriglione
Chair, Scnale Finance Committee Chair, House Appropriations Committee
¢ .
Senator Juan Chuy Hinojosa Represemative Oscar Longoria

Vice-Chair, Senate Finance Commiltee Vice-Chair, House Appropriations Commitiee



dan 2019 Population| Relative | PHI
Place Est. Population | $55 Per Capita |-20% of/Aljocation
[Bryan 85,374 85,224 $4,687,320 A
College Station 116,998 116,998 $6,434,890 LSy foT
Kurten n 371 520,405 Y
Miliican 240 240 $13,200 [T AL P
Wixon Valley 244 244 $13,420 e 4. )
[ e s e el
Brewster County 9,203 3,238 $178,090
Alpine 5,965 5,965 £328,075
S,965
[Bciscoe County 1,546 476 $26,180 ~$5,236
Quitague 379 379 $20,845 §4,169_
Siverton 691 691 $38,005 57,601
1,070
Braoks County 2,093 2,096 5115,280 $23.056.
Falfurrias 4,997 4,997 $274,835 354867
4,957 T -
Brown County 37,864 12,868 5707,740 $141,548
Bangs 1,588 1,588 $87,340 517,468
iﬁﬁ 392 392 $21,560 '$4312.
[Brownwaod 19,898 19,898 $1,094,390
Early 3,318 3,118 $171,490
24,996
Burleson County 18,023 11,853 $651,915 . ..$130,383!
{Caldwell 4,538 4,538 5243,590 T 549,918
Soook 541 541 629,755 88951
omervile 1511 1,511 $a3,108 T sieen
6,590 ¥ -
[Bumet County 48,155 22,983 $1.264,065 €252,813 _
|Bertram 1,617 1,617 588,935 812,787
Bumet 6,881 5,881 $378,455 675,691
kortonwood Shores 1385 1,345 $73,975 . $14,795.
Granite Shoals 5,117 5117 5281,435 556,287
hland Haven 433 433 523,815 _osa7es
Morseshoe Bay 827 827 $45,485 %9087 |
[Marble Falis 7,125 7,125 $391,875 T
IMeadowlakes 1,827 1,827 $100,485 T 520,097 |
25,172 oTReD
Caldwell County 43,664 21,317 §1,172,435 _s234487. |
Lockhart 13,889 13,889 $763,895 §152,779.




Jan 2019 Population| Relative ;
Place Est. Population | 555 Per Capita | 20% iat/Alla ]
lel 6,016 6,016 $330,880 i ] wENT]
MartIndale 1,265 1,265 $69,575 i) e
{Mustang Ridge 478 478 $26,250 el I
[Niederwald 118 118 $6,450 i 2
|uhtand 581 581 531,955 ] T
22,347 SR
Calhotn Count 21,200 6,631 $364,705 7} 1
]Pnlnt Comfort 702 702 $38,610 SIS 790 SR
Port Lavaca 12,433 12,433 S683,815 154367631
Seadrift 1,524 154 $83,820 SY6 7640
14,659 BT e e
|callshan County 13,943 __7,305 $401.775
[Baird 1,534 1,534 $84,370
[Ciyde 3,992 3,992 $219,560
{Cross Plains 1,015 _1.015 $55,825
Iputnam 97 97 55,335
6,638
{cameran County 413,163 100,076 55,504,160
Bayview 408 408 $22,440
Brownsville 185,625 185,625 $10,209,375
Combas 3,107 3,107 £170,885
Harl 58,328 £8,328 3,758,040
Indian Lake 860 850 547,300
LaFeria 2,814 7,814 5429,770
Los Freshos (Cameron) 8,030 8,030 $441,650
Los Indios 1,060 1,060 $58,300
[Paim valley 1,259 1,259 $69,245 i [3
{Port isabel 5,130 5,130 5282,150 4300
|Primara 5,146 5,146 $283,030 53 o Er
[Rancho Viejo (Cameron) 2,573 2,573 $141,515 o8 b
Rangerville 385 355 518,525 ATy %
Rio Hondo 2,720 2,720 £149,500 P i
San fenilo 24,640 24,640 $1,355,200 577100807
Santa Rosa (Cameron) 2,758 2,758 $£151,690 i
Solis COP 44} 441 524,255 5478
South Padre Island 2,833 2,833 $155,815 - 831,1
323,007 e R &
|camg County 13,094 8,370 $460,350 — 52070
[Pittsburg. 4,724 4,724 $259,820 $51
4,724 oo
L "'"_— _’_' i
|Carsan County 5,926 1,463 $80,455 16093
|{Groom 563 563 $30,965 1193
|Panhandle 1,430 2,430 $133,650
|Skellytown 456 456 $25,080
{White Deer 1,014 1,014 555,770

4,463




Coronavirus Reliel Fund
Guidonce for State, Territorial, Local, and Tribal Governments
April 22,2020

The purpose of this document is to provide guidance to recipients of the funding available under section
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act (“CARES Act"), The CARES Act established the Coronavirus Relief Fund (the “Fund™)
and appropriated $150 billion to the Fund. Under the CARES Act, the Fund is to be used 1o make
paymenis for specified uses (o Stales and certaln local governments; the District of Columbin and U.S.
Terrilaries (consisting of the Commonwealth of Puerio Rico, the United States Virgin Islands, Guam,
American Samoa, and the Commonwealith of the Norther Mariana Islands); and Tribal governments.

The CARES Act provides that payments from the Fund may only be used 10 cover cosis that—

1. are necessary expenditures incurred due 10 the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19),

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the Stale or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020,

The guidance that follows sets forth the Department of the Treasury's interpretation of these limitations
on the permissible use of Fund payments.

Necessary expenditures incurred due to the public health emergency

The requirement that expenditures be incurred “due to” the public health emergency means that
expenditures must be used for actions taken to respond to the public health emergency. These may
include expenditures incurred to allow the State, temitorial, local, or Tribal government to respond
directly to the cmergency, such as by addressing medical or public health needs, as well ns expenditures
incurred 1o respond (o second-order effects of the emergency, such as by providing economic support to
those suffering from employment or business interruptions due to COVID-19-related business closures.

Funds may not be used to fill shortfalls in govemment revenue to cover expenditures that would not
otherwise qualify under the statute. Although a broad range of uses is allowed, revenue replacement is
not a permissible use of Fund payments.

The statute also specifies that expenditures using Fund payments must be “necessary.” The Department
of the Treasury understands this term broadly to mean that the expenditure is reasonably necessary for its
intended use in the reasonable judgment of the government officials responsible for spending Fund
payments.

Costs nof accounted for in the budget most recently approved as of March 27, 2020

The CARES Act aiso requires that payments be used only lo cover costs that were not accounted for in
the budpet most recently approved as of March 27, 2020. A cost meets this requirement if either (a) the
cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost

! See Section 601(d) of the Social Security Acl, as added by section S001 of the CARES Act.

I



is for a substantially different use from any expected use of funds in such a line item, alloiment, or

allocation,

The “most recently approved” budget refers 10 the enacted budget for the relevant fiscal period for the
particular govemment, without 1aking into account subsequent supplemental appropriations enacted or
other budgelary adjustments made by that government in response 1o the COVID-19 public health
emergency. A cosl is nof considered to have been accounted for in a budget merely because it could be
met using & budgetary stobilization fund, roiny day fund, or similar reserve account.

Casts incurred during the perlod that begins on March 1, 2020, and ends on December 30, 2020

A cost is “incutred” when the responsible unit of government has expended funds to cover the cost.

Nonexclusive examples of eliglble expenditures

Eligibte expenditures include, but are not limited to, payment for:
1. Medical expenses such as:

(54

COVID-19-refoted expenses of public hospitals, clinics, and similar facilities.

Expenses of establishing temporary public medical facilities and other measures to increase
COVID-19 trealment capacity, including related construction costs,

Costs of providing COVID-19 testing, including serological testing.

Emergency medical response expenses, including emergency medical iransportation, related
to COVID-19.

Expenses for establishing and operating public telemedicine capabitities for COVID-19-
related treatment.

Public health expenses such as:

Expenses for communication and enforcement by Siate, territorial, local, and Tribal
governments of public health orders related 1o COVID-19,

Expenses for acquisition and distribution of medical and protective supplies, including
sanitizing products and personal protective equipment, for medica) personnel, police officers,
social workers, child protection services, and child welfore officers, direct service providers
for older adults and individuals with disabilities in community settings, and other public
health or safety workers in connection with the COVID-19 public health emergency.

Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in response
to the COVID-19 public health emergency.

Expenses for technical assistance ta locat authorities or other entities on mitigation of
COVID-19-related threats te public health and safety.

Expenses for public safety measures undertaken in response to COVID-19.
Expenses for quarantining individuals.

3. Payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID-
19 public health emergency.



4. Expenses of actions to facllitate compliance with COVID-19-related public health measures, such
as;

e Expenses for food delivery to residents, including, for example, senior citizens ond other
vulnerable populations, to enable compliance with COVID-19 public health precnutions.

s Expenses to facilitnte distance leaming, incloding technological improvements, in connection
with school closings to enable compliance with COVID-19 precautions.

s Expenses 1o improve telewark capabilities for public cmployees to enable compliance with
COVID-19 public health precautions.

» Expenses of providing paid sick and paid family and medical leave 1o public employess (o
enable compliance with COVID-19 public health precautions.

s COVID-19-related expenses of maintaining state prisons and county jails, including as relates
to sanitation and improvement of social distancing measures, to enable compliance with
COVID-19 public health precautions.

+ Expenses for care for homeless populations provided to mitigate COVID-19 effects and
enable compliance with COVID-19 public heaith precautions.

5. Expensts associaled with the provision of economic support in connection with the COVID-19
public health emergency, such as:

»  Expenditures related to the provision of grants to small businesses to reimburse the costs of
busincss Interruption caused by required closures.

* Expenditures refated to a State. territorial, local, or Tribal government payroll support
prograrm.

¢  Unemploymenl insurance costs related to the COVID-19 public health emergency if such
costs will not be reimbursed by the federal government pursuani to the CARES Act or
otherwise.

6. Any other COVID-19-refated expenses reasonably necessary (o the function of government that
satisfy the Fund's cligibility criteria,

Nonexclusive examples of ineligible expenditures®

The following is a list of examples of costs that would nor be eligible expenditures of payments from the
Fund.

I. Expenses for the State share of Mediceid.’
2. Damages covered by insurance,

3. Payroll or benefits expenses for employees whose work duties are nol substantinlly dedicated to
mitigating or responding to the COVID-19 public health emergency.

* in addition, pursuant to scction S001(b) of the CARES Act, payments froms the Fund may not be expended for an
efective abortion or on research in which a human embryo is destroyed, discarded, or knowingly subjected 1o risk of
injury or death. The prohibition on payment for abartions does nol apply 1o an abortion if the pregnancy is the result
of on aet of rape or incest; or in the case where a women suffers from a physical disotder, physical injury, or
physical iliness, including a life-endangering physical condition caused by or arising from the pregnancy itsell, that
would, as centlled by n physiclen, place the woman in danger of death unless an nbortion s performed.
Furthermore, no govemment which seceives poyments from the Fund may discriminate against a healih core entity
on the basis that the entity does not provide, pay for, provide coverage of, or refer for abortions,

3 Sec 42 C.F.R. § 433.51 and 45 C.F.R. § 75.306,

)
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Expenses that have been or will be reimbursed under any fedeml program, such as the
reimbursement by the federal government pursuant to the CARES Act of contributions by Siates
1o State unempioyment funds.

Reimbursement to donors for donated items or services,
Work force bonuses other than hazard pay or overlime.
Severance pay.

Lepal seitlements.



Dennis Enaelke —————————————————

From: Hoppy Haden <hoppy.haden@co.caldwell.btus>
Sent: Monday, May 11, 2020 5:10 PM

Vo: ‘Dennis Engelke’

Subject: FW: CARES ACT: Funding For Local Jurisdictions

From: Ron Cunningham [mailto:rcunningham@co.llano.tx.us)
Sent: Monday, May 11, 2020 5:08 PM

To: Hoppy Haden
Subject: FW: CARES ACT: Funding For Local Jurisdictions

Ron Cunningham
tiano County fudge
325.247.7730

801 Ford Street
Suite 101

Llano, Texas 78643

Judge Ron Cunningham rcunningham@co.llang tx.us
Jennifer Buchanan-Administrative Assistant jbuchapan@co llano.tx.us

From: Logan Harrison <Logan Harrison@house.texas.gov>
Sent: Monday, May 11, 2020 5:06 PM

To: Logan Harrison <Logan.Harrison@house.texas.gov>
Cc: Kellie Early <Kellle.Earfy@house.texas.gov>

Subject: CARES ACT: Funding For Local Jurisdictions

Good Afternoon County Judges,

Many of you have recently received a letter from Governor Abbott's office about the disbursal of funding from the
CARES Act to local governments, Qur office wanted to send along some recap information as we know It now. Below is
also the original press release from Gov. Abbott's office.

To see a copy of the original letter sent to countles, please click here.

= Funds are belng distributed through Texas Department of Emergency Management. Their webslte with
informational items and forms is here.

= lurlsdiction ENgibility: The CARES ACT mandated that the US Treasury provide direct payments to cities/counties
with populations over 500,000, That included 12 of Texas's largest countles and the citles of Houston, Austin,
5an Antonio, Dallas, Ft. Worth and £l Paso. Full list here. An additional $1.85 Billion was set aslde to be allocated
to other cities/countles that fall below the 500,000 population cutoff.

= Funding Levels: The $1.858 will be distributed based on population at $55 per capita. Eligible cities/counties wili
get an immediate distribution of 20% of thelir allacation with the rest belng allocated through reimbursement
when need is shown. Exact number breakdowns for individual areas are here.

= How To Apply: Applications are found here and can be filled out by County Judges and City Mayors, Once
downloaded and completed, they can be emailed to CRE@TDEM.texas.gov. This must be done before any




L] *

jurisdiction wilt receive their Initiel 20% allotment. We highly recommend submitting these forms as soon as
possible.
» Three Important Notes

In a number of cases for our district, both cities and countles will need to apply individually to access the
full range of funds.
As part of the fund dispersal process, Jurisdictions will need to show that expenses were incusred before
December 30, 2020.
Eligible Expendituras: The CARES Act included specific regulations for what expensas are eligible for
funding. More information on that and specific examples can be found here.

¢ F | B round | ation
Answers to commonly asked questions for the state and local government portion of the CARES ACT are
here.

I hope this helps answer some early questions, Our office will share more information as we receive it.
As always, please let me know if we can be of further assistance.
Logan Harrlson | Chief of Staff

State Representative Andrew Murr
HD - 53 | 512-463-0536 - Austin Office

For Immediate Distribution | May 11, 2020 | (512) 463-1826

Governor Abbott, Lt. Governor Patrick, Speaker Bonnen, Senate Finance,
House Appropriations Committee Chalirs Announce Federal Funding For
Local Jurisdictions

AUSTIN - Govemnor Greg Abbott, Lieutenant Governor Dan Patrick, House Speaker Dennis
Bonnen, Senate Finance Committee Chair Jane Neison, Vice Chair Juan “Chuy” Hinojosa,
and House Appropsiations Committee Chalr Giovanni Capriglione and Vice Chair Oscar
Longoria today sent a letter to city and county leaders announcing $5.06 billion in funding
avallable to local governments in Texas through the Coronavirus Ald, Relief, and Economic
Security (CARES) Act. OFf this $5.06 blllion, the U.S. Department of Treasury has directly
sent over $3.2 billion to the 6 citles and 12 countles In Texas with & population greater than
500,000, The remaining $1.8B5 biilion will be avallable to other citles and counties
throughout the state. Funding will go towards reimbursement of direct expenses incurred by
cities and counties due to COVID-19.

The 242 countles, and the cities within those countles, that did not receive direct allocations
from the Treasury are eligible to apply to the state for a $55 per caplta allocation from the
$1.85 billlon. Upon executlon of a grant agreement, governments will be able to
immediately draw down 20% to thelr allocation. After those jurisdictions provide
documentation on the Initlal funding, they will then be able to access the remainder of their
allocation on a relmbursement basis. The unallocated funds will be reserved for local
expenses as future outbreals and the long-term Impacts of COVID-19 are better known. In



the ietter, the leaders encourage clties and counties to work together to address expenses
that cross jurisdictional lines.

"All Texans expect government to work In a unified fashion to address this unprecedented
situation, and we will continue to do so0,” reads the letter, "Thank you again for your work
on behalf of your residents. These are tremendously difficult times for all Texans. Please
know that the elected representatives in your state government are working continuously to
protect the health and safaty of this state, mitigate the economic ramifications of COVID-
19, and build a path towards recovery.”

The Texas Division of Emergency Managemant (TDEM) will administer the reimbursement
process and will partner with Texas A&M Agrit.ife Extension to provide individual assistance
to each city and county throughout the process. Information on how to appiy for funding, as
well as guidance about eligible uses, can be found st the following website:

www tdem.texas gov/oif.

R i n aders in

L g



Search State Payments Issued - Payment Information Page 1 of |

06/01/2020 10:25:57 AN
You are logped in as:

Taxns Identification Numbar:
17460018318

Lorl Rangel
lorl.rangelDca.caldwell.tx.us
{512) 398-1800

IP; 204.64.105.152

System Tools

« Slgn up for Advanced Payment
Houfcatlons Emails (5.

+ Paying Agency Contact List
* Back to eSysiems Meny

Public Payment Resources

e State Vendor Payront Resources
» Where the Money Goes
« Open Records Dlvision

Payment Information

Tips:

* Both the Invoice Number and [avolce Description fie'ds dispiay Informaticn provided by tha paying agency. Contact
the paying agency for agaitional information W needad
PRyIng AQency Consacy List

Texas Malf Payment Payment Paying Total
Identification Code Number Type Agency
Number
17460016318 025 1986426 DD 5;5 234487,
Documant Invoice Involce Description Invoice Interest
Number Number Amount Amount
CORONAVIRUS RELIEF
95750146 5750116 FonD 234,487.00 000 .27 A0

{New Payment Search]  {Back|

texas,goy | Texas Records snd lnformation Locator (TRAILY | State Link Policy | Yexas Homeland Security | Jexas Veterans portal
Glenn Hegaor, Texas Compiroller « F_g_mg ¢ Coplact Us
Erivacy and Security Policy | Accessibliity Policy | Link Policy | Public Information Act | Compact with Texans

-
¥

HU45%0-

+ https://mycpa.cpa.state.tx.us/vip/InvoiceDetailForward.do?paymentid= 1986426&mailcodei... 6/1/2020



20. Discussion/Action to approve to pay
REQOO0600 for polling location cleaning.
Speaker: Judge Haden/Danie Blake;
Backup: 8; Cost: $19,434



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP,
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

D Consent Discussion/Action |:| Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

to approve to pay REQO00600 for polling location cleaning.

1. Costs:
D Actual Cost or D Estimated Cost § 19.434
Is this cost included in the County Budget? A
Is a Budget Amendment being proposed? L
2. Agenda Speakers:
Name Representing Title

(1) Judge Haden

(@)
3)

Barbara Gonzales

3. Backup Materials: D None D To Be Distributed  © total # of backup pages

(including this page)
4 T Z/’/ ﬁ (24.9 B

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



REQUISITION

Requisition #: REQO0600
Date: 11/04/2020

Vendor #: PAURES

ISSUED TO:FRENCH & FRENCH ENTERPRISES, LLC SHIP TO: County Judge
2112 RUTLAND DR., STE 200 110 S. Main 5t., RM 201
AUSTIN, TX 78758- Lockhart, TX 78644

ITEM UNITS DESCRIPTION ITEM # PRICE GL ACCOUNT NUMBER AMOUNT]
1 1 Polling Location COVID 19 Cleaning 15,434.00 007-0000-3113 19,434.00
}
|Detailed Description:
|
SUBTOTAL: 19,434.00
Authorized By: Danie B[ﬂk&’ LA L 000
N o SHIPPING: 0.00
TOTAL 19,434.00




DocuSign Envelope 1D: 93125E 13-4204-4FB4-8392-3F073ADCBOMA

Paul Davis of North/South Austin | jst of Polling Locations
2112 Ruttand Drive, Suite 200 2020
Austin, TX 78758

naemM7s ' 16{830-515-6
____
833 € Austin St ' U fluling T 00 F 7B6481512-875-5131 0
____

103 Maln st ; 3655[512-353.3892 ¢ [ |
_

T 786R[s13-875"
__

Dispatch Fees: M-F 0800-1700 - $125/After Hours - $250
Early start at 7:00 AM to disinfect schools before opening will mean after hours fee is added.
Total for Level 1 (Basic Cleaning/Application of Disinfectant) application to the 18 locations aboyg"

g &SP,

00T~ 0e0? ~3IND

shenale Gerrity i) 2029




DocuSign Envelopa ID: 93125E13-4204-4FB4-8392-3F0TADCB01A

PAUDLAVIS

RECOVER ¢« RECONSTRUCT « RESTORE

FACILITIES CLEANING

PROGRAM- COVID-19




DocuSign Envelope ID: 93125E13-4204-4FB84-B392.3FO7IADCBO1A

Coronavirus (COVID-19)

Paul Davis Facilities Cleaning Program

The purpose of this Program is to provide an application of a
disinfectant/ deep cleaning services by Paul Davis Restoration
offices help prevent the spread of coronavirus (COVID-19) to
locations/buildings. As one of the largest Restoration companies in
the United States, our overall capabilities and network of offices as
outlined on the accompanying documents allows us to respond
quickly to the current environment and urgent need. To ensure we
do our upmost to provide an experience of extraordinary care
while serving people in their time of need, the following plan
directly addresses the key areas of services available in required
facilities throughout the United States.

Protocol levels

= Level 1 - Basic Cleaning/ Application of a Disinfectant and
Preventative.

Recommended if there have been no cases of the virus present or identified in the
contracted facility. Cleaning would include initial cleaning followed by a wipe down with a
disinfecting solution of surfaces normally touched or contacted by the public, such as desks,
doors, restrooms, countertops, push buttons (keypad entries, elevator controls) and the like.

o Recommendation: Cleaning of environment first & then perform a ULV
fogging/misting process utilizing appropriate foggers with an EPA approved
disinfectant.

o Process: Paul Davis uses various mist based fogging techniques that disperse an
EPA approved disinfectant to ensure large areas and hard-to-reach corners and
crevices are coated with a disinfectant. This method is ideal for hidden surfaces
and high-touch point areas such as railings, door handles, water fountains, lockers
and other fixtures and furniture found in high traffic common areas.

Page 1



DocuSign Envelope 1D: 93125E 13-4204-4FB4-8392.3F073ADCB01A

Requirement: Technicians are required to be in PPE and are the only people
allowed in the area while work is being performed.

o Cost: $0.35-$0.55/sq. ft

¢ Level 2 —Targeted Disinfection

Recommended if there have been one or more cases of the virus identified. This would be

the most intensive cleaning and would include the air handling system and spray down of
surfaces with a disinfectant.

o Recommendation: Cleaning of environment first & then perform fogging process

and a complete wipe down of vertical and horizontal surfaces up to © feet from
the floor.

Process: Paul Davis uses various mist based fogging techniques that disperse an
EPA approved disinfectant to ensure large areas and hard-to-reach corners and
crevices are coated with disinfectant. This method is ideal for hidden surfaces
and high-touch point areas such as railings, door handles, water fountains, lockers
and other fixtures and furniture found in high traffic comman areas. In addition,
vertical and horizontal surfaces up to 6 feet from the floor will be wiped down.
Requirement: Technicians are required to be in PPE and are the only people
allowed in the area while work is being performed.

Cost: 50.55 - $0.75/sq. ft

General Disinfection Protocol

Listed below are some pertinent products used for disinfection as examples for
reference. Further information in attachments provided. Offices are trained in specific cleaning
restoration including wipe down of surfaces after application and/or spraying surfaces.

RESQ- EPA approved disinfectant:

MAQUAT 128-NHQ manufactured by Mason Chemical Company
Active ingredients:
o Didecyl Dimethyl Ammonium Chloride 5.07%
o Dimethyl Benzyl Ammonium Chloride 3.38% (the rest are inert)
Apply to surfaces with a ULV, pump sprayer, handheld sprayer according to label
instructions for dilution rates
10-minute dwell time
Effective against Influenza A and other enveloped viruses

* EPA REG #10324-155

Pagez



DocuSign Envelope 10: 83125E13-4204-4FB4-8302-3F073ADCBO1A

Decon 30 -EPA approved disinfectant

o

Similar to Benefect, and from the same manufacturer
Is botanical based (formed from plant extracts} and contain no chemicals
® There are no cautions of warnings on the label of SDS
o Can kill similar germs to Benefect, but also includes:
= 30 second kill time against bacteria
* Effective against Influenza A and other enveloped viruses
o 75% of the odor associated with Benefect

o

Training Guidelines to Paul Davis Restoration offices

Listed below are some of the training our offices routinely go through. As a full-service
Restoration company, we are readily prepared to handle the upcoming needs required.

= PD offices are registered with and certified by IICRC (Institute of inspection Cleaning and
Restoration Certification), and regularly attend training courses to maintain or enhance
certifications

o These certifications include WRT, FSRT, AMRT, H5T, TCST and more

*=  Communications will be completed with PO offices to train and meet the level of cleaning
and application of a disinfectant cutlined with the facilities cleaning program and roll out
of any new program

® Technicians are trained in the proper donming and doffing processes for personal
protective equipment,

= Daily operational “huddles” are conducted to ensure strict adherence to established
protocols and procedures

Payment Terms:

*  50% to begin work
®*  50% upon completion
*  Minimum $1200 charge

Environmental Liability and Limitation

Paul Davis shall not be liable for any claim or damage, in any way related to environmental
hazards, toxins, and contaminates, which shall include, but is not limited to and without
limitation, viral, bacterial or other infections and contagions, mold, radon and asbestos.
Client/Customer hereby knowingly releases and waives Paul Davis and its affiliates from any and
all such claims and/or damages.

Page3



DocuSign Envelope 1D: §3125E 13-4204-4FB4-B382-3F0T3ADCBO1A

gnature: Faul Davis Signature:
ClientName:  Shenale Gerrity Paul Davis Natme:
Date: Oate:
Resources

Jenn Chenevert will remain your main point-of-contact.

Office: (512)366-5600 / Mobile: (512)937-6252, |[enn.chenevert@pauldavis.com

Bob French, Owner
Paul Davis of North/South Austin
Office: (512)366 5600 / Mobile: (512)743-9746 robert.french@pauldavis.com

Page4



21. Discussion/Action to canvass the
November 3, 2020 General Election ballots.
Speaker: Judge Haden/ Pamela
Ohlendorf; Backup: To Be Distributed;
Cost: None



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

AGENDA DATE: ' 1/10/2020

Type of Agenda ltem

D Consent Discussion/Action D Executive Session D Workshop

|:| Public Hearing
What will be discussed? What is the proposed motion?

to canvass the November 3, 2020 election votes

1. Costs:

I:I Actual Cost or l:' Estimated Cost $TBD

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?
2. Agenda Speakers:

Name Representing Title

(1) Judge Haden
(2)
)
3. Backup Materials: D None . To Be Distributed __ total # of backup pages

(including this page)

. — ok

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



22. Discussion/Action to renew Consultant
Services Agreement with Will Conley,
EWEAC, effective January 1, 2021.
Speakers: Judge Haden/JJ Wells;
Backup: 7; Cost: Not to exceed
$60,000.



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

D Consent Discussion/Action D Executive Session D Workshop

|:| Public Hearing
What will be discussed? What is the proposed motion?

to renew Consultant Services Agreement with Will Conley, EWEAC, effective
January 1, 2024.

1. Costs:
D Actual Cost or l:l Estimated Cost $ uete

Is this cost included in the County Budget? LGS
ls a Budget Amendment being proposed? No
2. Agenda Speakers:
Name Representing Title
Judge Haden
2
J} Wells

(2)
3)

3. Backup Materials: D None D To Be Distributed _?__ total # of backup pages
{including this page)

4, M, ///5 2 B

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



CONSULTANT SERVICES AGREEMENT

This CONSULTANT SERVICES AGREEMENT (the "Agreement") between Caldwell
County, whose address is Caldwell County Courthouse, 110 South Main Street, Lockhart, Texas, 78644
(the "COUNTY") and EWEAC Properties, LLC, a Texas Limited Liability Company, of 701 Mountain
Crest Dr., Wimberley, Texas 78676 (the "CONSULTANT").

Recitals

WHEREAS, COUNTY and CONSULTANT are parties to an existing Professional Service
Agreement, effective March 25, 2019; and

WHEREAS, CONSULTANT has previously demonstrated competence and qualifications to
support renewing the agreement for consulting services,

NOW, THEREFORE, IN CONSIDERATION OF the matters described above and of the
mutual benefits and obligations set forth in this Agreement, the receipt and sufficiency of which
consideration is hereby acknowledged, the COUNTY and the CONSULTANT (individually the "Party"
and collectively the "Parties” to this Agreement) agree as follows:

Services Provided

I. The COUNTY hereby agrees to engage the CONSULTANT to provide the COUNTY with
services (the "Services") consisting services and advice as specifically requested by COUNTY
and as set forth in Appendix A, attached hereto and incorporated for all purposes.

Term of Agreement

1. This Agreement shall become effective January 1, 2021 and shall have a term of one year,

except that this agreement shall renew annually on January 1 until terminated, amended or
otherwise superseded as provided herein.

2. The Term of this Agreement may be extended by mutual written agreement of the Parties.

3. This Agreement may be terminated without cause by either party at any time with 30 days’
writien notice to the non-terminating Party. Upon termination of this Agreement, neither party
shall have any obligations to the other party under this Agreement, except with respect to
payment for services already rendered under this Agreement, but not yet paid.

Compensation

1. For the services rendered by the CONSULTANT as required by this Agreement, the COUNTY
will provide compensation to the CONSULTANT in accordance with the fee schedule set forth
in Exhibit B, attached hereto and incorporated for all purposes.

2. CONSULTANT will submit an invoice to the COUNTY each month, to be paid on the first day
of each month or within fifteen (15) days of receipt of invoice, whichever is later.

Return of Property



Upon the expiry or termination of this Agreement, the CONSULTANT will return to the

COUNTY any property, documentation, records, or Confidential Information which is the property of
the COUNTY.

Performance

The Parties agree to do everything necessary to ensure that the terms of this Agreement take
effect.

Assignment

The CONSULTANT will not voluntarily, or by operation of law, assign or otherwise transfer it
obligations under this Agreement. This Agreement shall be binding upon and inure to the benefit of the
parties and their successors, personal representatives, and assigns.

Liability
I. In no event shall any party hereto have any liability for special, incidental, consequential

(including loss of profits or business opportunity) or punitive damages to any other party and

any claims therefor are hereby expressly waived by each party, whether based on contract, tort
or otherwise.

2. Except with respect to liability for its fraud willful misconduct, claims of infringement based on
intellectual property utilized by CONSULTANT in the performance of the services or breach of
its obligations with respect 1o Confidential Information, the maximum liability of
CONSULTANT to COUNTY or any party claiming through COUNTY as a result of or arising
out of the services hereunder shall not exceed the aggregate amount of fees paid to
CONSULTANT hereunder during the preceding 12 month period.

3. CONSULTANT performs services to other COUNTYs who may have, directly or indirectly,
common, similar or competing interests to those of COUNTY. Subject to its obligations
regarding Confidential Information, nothing herein shall be construed or interpreted to limit or
restrict in any way the nature or type of services which may, during the term of this Agreement
or thereafter, be performed or undertaken by CONSULTANT.

Status/Capacity

1. The CONSULTANT and the COUNTY acknowledge that this Agreement does not create a
partnership or joint venture between them and is exclusively a contract for service.
CONSULTANT will furnish CONSULTANTs services as an independent contractor.

2. CONSULTANT shall not receive any employee benefits during this engagement.
No Third Party Beneficiaries

No provision of this Agreement shall inure to the benefit of any third party. No other person or
entity other than CONSULTANT and COUNTY may enforce any portion of this Agreement.

Entire Agreement



It is agreed that there is no representation, warranty, collateral agreement or condition affecting
this Agreement except as expressly provided in this Agreement.

Amendment

This Agreement may be amended or modified only by a written instrument executed by both
COUNTY and CONSULTANT.

Venue

This Agreement shall be construed according to, and the rights of the parties shall be governed
by, the laws of the State of Texas. Venue of any action arising out of this Agreement shall be in
Caldwell County, Texas. This contract may not be interpreted to waive the sovereign immunity of any

party to this contract to the extent such party may have immunity under the law of the State of Texas or
any other law,

Disclosure

By signature of this Contract, CONSULTANT acknowledges to COUNTY that they have made
ful! disclosure in writing of any existing conflicts of interest or potential conflicts of interest, including
personal financial interests, direct or indirect, related to the Services provided by CONSULTANT.
CONSULTANT agrees that they will make disclosure in writing of any conflicts of interest, which
develop subsequent Lo the signing of this Contract and prior to final payment under the Contract.

Confidentiality

In the course of providing services for COUNTY, each Party may learn or discover information
that is identified by the other as non-public, proprietary information. Each Party agrees that, during the
term of engagement and thereafier, it will not, directly or indirectly, disclose or use any such
information of the other party ("Confidential Information") without the consent of such party.
Confidential Information shall not include: information which is currently in the public domain or
hereafter enters the public domain without the fault or involvement of the receiving party, information
known to the receiving party prior to its disclosure by other party and information disclosed to a
receiving party from a source (other than the other party) having a lawful right to make such disclosure

to the receiving party, or information required to be disclosed under any court order or governmental
directive.

Summons/Subpoenas

In the event that CONSULTANT or any party acting on behalf of CONSULTANT and any such
person (being a "Subpoenaed Party") receives a subpoena or summons requesting that the Subpoena
Party produce documents or records containing Confidential information of COUNTY or otherwise
pertaining to the services rendered hereunder or testify concerning such Confidential Information of
COUNTY or the services, the Subpoenaed Party will immediately notify COUNTY. COUNTY may,
within the time permitted for the Subpoenaed Party to respond to any such requests, initiate such legal
action seeking a protective order or other relief as COUNTY deems appropriate to protect information
from disclosure. If COUNTY takes no action within the time permitted for the Subpoenaed Party to
respond or if COUNTY's actins do not result in a judicial order preventing the Subpoenaed Party from



supplying or disclosing the requested information or testifying, the Subpoenaed Party may comply with
the request. COUNTY agrees to reimburse and pay the Subpoenaed Party for all costs and expenses
incurred by the Subpoenaed Party or all costs and expenses incurred by the Subpoenaed Party (or such
person) in connection with any such summons or subpoenas concerning COUNTY, including reasonable
attorney's fees and time spent by the Subpoenaed Party's personnel, billed at their regular rate.

Severability

If any of the provisions of this Agreement are found by a court of competent jurisdiction to be
invalid or unenforceable, they shall be severable from the remainder of this Agreement and shall not
cause the validity or unenforceability of the remainder of this Agreement.

Attorney’s Fees

If any legal action is necessary to enforce the terms of this Agreement, the prevailing party shall

be entitled to reasonable attorneys' fees in addition to any other relief to which that party may be
entitled.

Notice

All notices, requests, demands or other communications required or permitted by the terns of
this Agreement will be given in writing and delivered to the parties of this Agreement as follows:

Caldwell County Judge
Caldwell County Courthouse
110 South Main Street
Lockhart, Texas, 78644

EWEAC Properties, LLC
701 Mountain Crest Dr.
Wimberley, Texas 78676

Or such other address as any Party may from time to time notify the other.

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand on this

day of . 2020.
Caldwel! County EWEAC Properties, LLC
Hoppy Haden - By:

Caldwell County Judge Title:




Exhibit A

STATEMENT OF WORK

Advise client on economic development opportunities, infrastructure in relation to public safety,
and general services related to Caldwell County.

Advise client on latest news and happenings throughout their area of interest

Advise client on plans, regulations, and political environment of different arcas of interest Assist
client with any forms of conflicts or public forms in area of interest of client

Assist client with building relations in area of interest

Assist in program management and project development at the direction of the Commissioner
Court.



Exhibit B
COMPENSATION SCHEDULE

The not - to - be exceeded amount for these services will be the monthly sum of $5,000. Uniess
wrilten approval of Client is requested for additional hourly services for the specific month.

The basis of compensation for the services of principles and employees engaged in the
performance of the work shall be the hourly rates set forth.

Principal hourly rate= $175.00

Administrative/ Tech support = $95.00

Client shall pay or reimburse Consultant for all out pocket expenses reasonably incurred by
Consultant in connection with performance of services for Client, including without limitation,
travel outside of the Austin-San Marcos, TX area which is approved in advance by Client. All
such expenses will be billed at cost. Receipts or vouchers will be provided to Client upon request
for all reimbursable expenses submitted by Consultant to support the expense. The Consultant
will use the standard mileage business rate pursuant to Internal Revenue Service, IR - 2013-95,
for computing Consultant's reimbursement amounts when Consultant operates his or her motor
vehicle for the Client's business purposes. All expenses shall be payable within thirty (30) days
after delivery of the invoice.

Please make checks payable to EWEAC



23. Discussion/Action to approve REQ00582
to generate Purchase order, in the amount
of $50,000, for EWEAC payments.
Speakers: Judge Haden/Danie Blake;
Backup:8



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

D Consent Discussion/Action D Executive Session D Workshop

I:, Public Hearing
What will be discussed? What is the proposed motion?

to approve REQO0582 to generate blanket purchase order to pay EWEAC
invoices.

1. Costs:

Actual Costor || Estimated Cost §°0"°%°

Is this cost included in the County Budget? ML

|s a Budget Amendment being proposed? No

2. Agenda Speakers:
Name Representing Title

Judge Haden

(M
(2)
(3)

Danie Blake

3. Backup Materials: D None D To Be Distributed E__ total # of backup pages
{including this page)

4,
Signature” of Court Member

/4/ f/ga 2

Date

Exhibit A (amended on 4.22.19)



REQUISITION

Requisition #: REQ00582
Date: 11/03/2020
Vendor #: EWEAC
ISSUED TO:EWEAC SHIP TO: County Judge
1218 Water Park Rd 110 S. Main St., RM 201
Wimberly, TX 78676- Lockhart, TX 78644
ITEM UNETS DESCRIPTION PROJECT # PRICE GL ACCOUNT NUMBER AMOUN
1 0 EWEAC Services 9-22 to oct. 31 Blanket PC 0.00001-6510-4110 50,000.00
Detailed Description:
SUBTOTAL: 50,000.00
Authorized By: Dasie BW TOTAL TAX: 0.00
SHIPPING: 0.00
TOTAL 50,000.00




CONSULTANT SERVICES AGREEMENT

This CONSULTANT SERVICES AGREEMENT (the "Agreement") between Caldwell
County, whose address is Caldwell County Courthouse, 110 South Main Street, Lockhart, Texas, 78644
(the "COUNTY") and EWEAC Properties, LLC, a Texas Limited Liability Company, of 701 Mountain
Crest Dr., Wimberley, Texas 78676 (the "CONSULTANT").

Recitals

WHEREAS, COUNTY and CONSULTANT are parties to an existing Professional Service
Agreement, effective March 25, 2019; and

WHEREAS, CONSULTANT has previously demonstrated competence and qualifications to
support renewing the agreement for consulting services;

NOW, THEREFORE, IN CONSIDERATION OF the matters described above and of the
mutual benefits and obligations set forth in this Agreement, the receipt and sufficiency of which
consideration is hereby acknowledged, the COUNTY and the CONSULTANT (individually the "Party"
and collectively the "Parties"” to this Agreement) agree as follows:

Services Provided

I. The COUNTY hereby agrees to engage the CONSULTANT to provide the COUNTY with
services (the "Services") consisting services and advice as specifically requested by COUNTY
and as set forth in Appendix A, attached hereto and incorporated for all purposes.

Term of Agreement

1. This Agreement shall become effective January 1, 2021 and shall have a term of one year,
except that this agreement shall renew annually on January 1 until terminated, amended or
otherwise superseded as provided herein.

2. The Term of this Agreement may be extended by mutual written agreement of the Parties.

3. This Agreement may be terminated without cause by either party at any time with 30 days’
written notice to the non-terminating Party. Upon termination of this Agreement, neither party
shall have any cbligations to the other party under this Agreement, except with respect to
payment for services already rendered under this Agreement, but not yet paid.

Compensation

1. For the services rendered by the CONSULTANT as required by this Agreement, the COUNTY
will provide compensation to the CONSULTANT in accordance with the fee schedule set forth
in Exhibit B, attached hereto and incorporated for all purposes.

2. CONSULTANT will submit an invoice to the COUNTY each month, to be paid on the first day
of each month or within fifteen (15) days of receipt of invoice, whichever is later.

Return of Property



Upon the expiry or termination of this Agreement, the CONSULTANT will return to the
COUNTY any property, documentation, records, or Confidential Information which is the property of
the COUNTY.

Performance

The Parties agree to do everything necessary to ensure that the terms of this Agreement take
effect.

Assignment

The CONSULTANT will not voluntarily, or by operation of law, assign or otherwise transfer it
obligations under this Agreement. This Agreement shall be binding upon and inure to the benefit of the
parties and their successors, personal representatives, and assigns.

Liability
I. In no event shall any party hereto have any liability for spectal, incidental, consequential
(including loss of profits or business opportunity) or punitive damages to any other party and

any claims therefor are hereby expressly waived by each party, whether based on contract, tort
or otherwise.

2. Except with respect to liability for its fraud willful misconduct, claims of infringement based on
intellectual property utilized by CONSULTANT in the performance of the services or breach of
its obligations with respect to Confidential Information, the maximum liability of
CONSULTANT to COUNTY or any party claiming through COUNTY as a result of or arising
out of the services hereunder shall not exceed the aggregate amount of fees paid to
CONSULTANT hereunder during the preceding 12 month period.

3. CONSULTANT performs services to other COUNTYs who may have, directly or indirectly,
common, similar or competing interests to those of COUNTY. Subject to its obligations
regarding Confidential Information, nothing herein shall be construed or interpreted to limit or
restrict in any way the nature or type of services which may, during the term of this Agreement
or thereafter, be performed or undertaken by CONSULTANT.

Status/Capacity

1. The CONSULTANT and the COUNTY acknowledge that this Agreement does not create a
partnership or joint venture between them and is exclusively a contract for service.
CONSULTANT will furnish CONSULTANT’s services as an independent contractor.

2. CONSULTANT shall not receive any employee benefits during this engagement.
No Third Party Beneficiaries

No provision of this Agreement shall inure to the benefit of any third party. No other person or
entity other than CONSULTANT and COUNTY may enforce any portion of this Agreement.

Entire Agreement



It is agreed that there is no representation, warranty, collateral agreement or condition affecting
this Agreement except as expressly provided in this Agreement.

Amendment

This Agreement may be amended or modified only by a written instrument executed by both
COUNTY and CONSULTANT.

Venue

This Agreement shall be construed according to, and the rights of the parties shall be governed
by, the laws of the State of Texas. Venue of any action arising out of this Agreement shall be in
Caldwell County, Texas. This contract may not be interpreted to waive the sovereign immunity of any
party to this contract to the extent such party may have immunity under the law of the State of Texas or
any other law.

Disclosure

By signature of this Contract, CONSULTANT acknowledges to COUNTY that they have made
full disclosure in writing of any existing conflicts of interest or potential conflicts of interest, including
personal financial interests, direct or indirect, related to the Services provided by CONSULTANT.
CONSULTANT agrees that they will make disclosure in writing of any conflicts of interest, which
develop subsequent to the signing of this Contract and prior to final payment under the Contract.

Confidentiality

In the course of providing services for COUNTY, each Party may learn or discover information
that is identified by the other as non-public, proprietary information. Each Party agrees that, during the
term of engagement and thereafter, it will not, directly or indirectly, disclose or use any such
information of the other party ("Confidential Information") without the consent of such party.
Confidential Information shall not include: information which is currently in the public domain or
hereafter enters the public domain without the fault or involvement of the receiving party; information
known to the receiving party prior to its disclosure by other party and information disclosed to a
receiving party from a source (other than the other party) having a lawful right to make such disclosure

to the receiving party, or information required to be disclosed under any court order or governmental
directive.

Summons/Subpoenas

In the event that CONSULTANT or any party acting on behalf of CONSULTANT and any such
person (being a "Subpoenaed Party") receives a subpoena or summons requesting that the Subpoena
Party produce documents or records containing Confidential information of COUNTY or otherwise
pertaining to the services rendered hereunder or testify concerning such Confidential Information of
COUNTY or the services, the Subpoenaed Party will immediately notify COUNTY. COUNTY may,
within the time permitted for the Subpoenaed Party to respond to any such requests, initiate such legal
action seeking a protective order or other relief as COUNTY deems appropriate to protect information
from disclosure. If COUNTY takes no action within the time permitted for the Subpoenaed Party to
respond or if COUNTY's actins do not result in a judicial order preventing the Subpoenaed Party from



supplying or disclosing the requested information or testifying, the Subpoenaed Party may comply with
the request. COUNTY agrees to reimburse and pay the Subpoenaed Party for all costs and expenses
incurred by the Subpoenaed Party or all costs and expenses incurred by the Subpoenaed Party (or such
person) in connection with any such summons or subpoenas concerning COUNTY, including reasonable
attorney's fees and time spent by the Subpoenaed Party's personnel, billed at their regular rate.

Severability

If any of the provisions of this Agreement are found by a court of competent jurisdiction to be
invalid or unenforceable, they shall be severable from the remainder of this Agreement and shall not
cause the validity or unenforceability of the remainder of this Agreement,

Attorney’s Fees

If any legal action is necessary to enforce the terms of this Agreement, the prevailing party shall
be entitled to reasonable attorneys' fees in addition to any other relief to which that party may be
entitled.

Notice

All notices, requests, demands or other communications required or permitted by the terns of
this Agreement will be given in writing and delivered to the parties of this Agreement as follows:

Caldwell County Judge
Caldwell County Courthouse
110 South Main Street
Lockhart, Texas, 78644

EWEAC Properties, LLC
701 Mountain Crest Dr.
Wimberley, Texas 78676

Or such other address as any Party may from time to time notify the other.

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand on this

day of , 2020,
Caldwell County EWEAC Properties, LLC
Hoppy Haden BylnsrCoimes e ___

Caldwell County Judge Title:_



Exhibit A
STATEMENT OF WORK

1. Advise client on economic development opportunities, infrastructure in refation to public safety,
and general services related to Caldwell County.

2. Advise client on latest news and happenings throughout their area of interest

3. Advise client on plans, regulations, and political environment of different areas of interest Assist
client with any forms of conflicts or public forms in area of interest of client

4. Assist client with building relations in area of interest

5. Assist in program management and project development at the direction of the Commissioner
Court.



Exhibit B
COMPENSATION SCHEDULE

The not - to - be exceeded amount for these services will be the monthly sum of $5,000. Unless
written approval of Client is requested for additional hourly services for the specific month.

The basis of compensation for the services of principles and emplioyees engaged in the
performance of the work shall be the hourly rates set forth.

Principal hourly rate= $175.00
Administrative/ Tech support = $95.00

Client shall pay or reimburse Consultant for all out pocket expenses reasonably incurred by
Consultant in connection with performance of services for Client, including without limitation,
travel outside of the Austin-San Marcos, TX area which is approved in advance by Client. All
such expenses will be billed at cost. Receipts or vouchers will be provided to Client upon request
for all reimbursable expenses submitted by Consultant to support the expense. The Consultant
will use the standard mileage business rate pursuant to Internal Revenue Service, IR - 2013-95,
for computing Consultant's reimbursement amounts when Consultant operates his or her motor
vehicle for the Client's business purposes. All expenses shall be payable within thirty (30) days
after delivery of the invoice.

Please make checks payable to EWEAC



24. Discussion/Action to approve final draft of
RFB20CCPO07B bid for removal of
Confederate Monument. Speakers: Judge
Haden/ Danie Blake; Backup: 43; Cost:
None



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

|__—_| Consent Discussion/Action D Executive Session I:' Workshop

D Public Hearin
What will be discussed? What is the proposed motion?

to approve final draft of RFB20CCPO07B bid for removal of Confederate
Monument.

1. Costs:

D Actual Cost or I:' Estimated Cost $ e

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Judge Haden

(1)
) Danie Blake

(3)

3. Backup Materials: D None D To Be Distributed 42 total # of backup pages
{including this page)

4. _MZM

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



PROPOSAL

FOR

REMOVAL OF MONUMENT AT CALDWELL COUNTY COURTHOUSE

Bid # RFB 20CCP 078




INDEX

Bid No. 20CCP07B REMOVAL
OF MONUMENT AT
COURTHOUSE

. INVITATION TOBID

. INSTRUCTIONS TO BIDDERS

. SCOPE OF WORK

. PROPOSAL (all forms to be included in submittal)
. CONTRACT (SAMPLE)

. PUBLIC CONSTRUCTION BOND (SAMPLE)

. GENERAL CONDITIONS

Section 1. Definitions

Section 2. Insurance and Indemnification
Section 3. Execution of Contract

Section 4. Contractor

Section 5. Payment

Section 6. Other General Conditions



Caldwell County
INVITATION TO BID
BID NO. 20CCP07B

Sealed bids with original signature and one (1) additional copy plus one (1)
electronic copy on flash drive will be received by the Purchasing Agent - Danie Blake
at 110 S. Main Street, Lockhart, TX 78644.

DATE: December 10, 2020
TIME: 2:30 P.M. Central Time

No late submittals will be accepted. Those proposals received will be opened and
publicly read on (December 10th, 2020, 2:30 P.M.) in the Caidwell County Jury
Room, FLR 2 at 110 S. Main Street, Lockhart, TX 78644.

REMOVAL OF MONUMENT

Bidders shall submit a certified check or bid bond, payable to the Caldwell County in the
amount of five (5) percent of base bid for a period of sixty (60) days.

Caldwell County adheres to the Americans with Disabilities Act and will make
reasonable accommodations for access to City services, programs and activities.
Please call 512-359-4685 for further information. Requests must be made at least
five (b) calendar days of the event in order to allow the County/City time to
provide the requested services.

Caldwell County reserves the right to accept or reject any or all bids, to award bids on a
split-order basis by item number when applicable, to waive any bid informalities and to
re-advertise for bids when deemed in the best interest of Caldwell County.



INSTRUCTIONS TO BIDDERS

1. AWARD OF CONTRACT

A. The contract will be awarded as soon as practicable to the lowest,
responsible, or qualified bidder, price and other factors considered, provided his
bid is reasonable and it is to the interest of the County to accept it.

B. The County reserves the right to waive any informality in bids received when
such waiver is in the interest of the County. In case of error in the extension of
prices, the unit price will govern.

C. The County further reserves the right to accept or reject any or all items of any
bid, unless the bidder qualifies such bid by specific limitations; also to make an
award to the bidder whose aggregate bid on any combination of bid items is low.

2. BIDDERS INTERESTED IN MORE THAN ONE BID
If more than one bid is offered by any one party, by or in the name of his or their clerk,
partner, or other person, all such bids will be rejected. A party who has guoted prices
to a bidder is not thereby disqualified from quoting prices to other bidders or from
submitting a bid directly for the work.

3. BIDDERS PRESENT
At the time fixed for the opening of bids, the contents (as permissible under State law)
will be made public for the information of bidders and others properly interested, who
may be present either in person or by representative.

4. BIDDER'S QUALIFICATIONS
Before a bid is considered for award, the bidder may be requested by the County to
submit a statement of facts in detail as to his previous experience in performing
similar or comparable work, and of his business and technical organization
and financial resources and plants available to be used in performing the
contemplated work. A minimum of 3 qualifying project references may be required
from previous or current project owners. These references shall be specific to
the prime contractor's experience; experience of the subcontractor cannot be
substituted should the prime contractor fail to meet the requirement of this section.
These references shall be from specific projects of similar size and scope. At least
1 of the 3 shall be from another government municipality, especially if the bidder
has not contracted with the County on projects of a same/similar nature within the
previous five (10) years of the bid date. No references will be considered in which
the bidder worked under a different company name or in which the bidder worked as
a subcontractor to a prime contractor. The County reserves the express right to not
award a contract to a bidder if the provided references




do not reveal that the contractor has ample/adequate experience beyond a reasonable
doubt to complete the project according to the plans and specifications and within the
time frame stipulated.

. CONDITIONS AT SITE OF WORK

Bidders shall be responsible to visit the site to ascertain pertinent local conditions
readily determined by inspection and inquiry, such as the location, and general
character of the site, labor conditions, the character and extent of existing work within
or adjacent thereto, and any other work being performed thereon.

. INTERPRETATIONS

All questions concerning the specifications or conditions shall be directed in writing to
the Purchasing Office, or as instructed on the Invitation to Bid Page, at least five (5)

business days prior to the bid submittal deadline. Inquiries must reference the bid
item(s) or service(s) and the date of the bid submittal deadline. Interpretations will be
made in the form of an addendum placed on the County's website. The County shall

not be responsible for any other explanation or interpretation.

. LICENSING REQUIREMENT

Each bidder shall possess at the time of submitting its bid all licenses, registration and
certificates necessary to engage in the business of contracting (or special contracting
if the work to be performed necessitates a particular type of specialty contractor) in
the City of Lockhart. Bidder must also possess all licenses, registrations and
certificates necessary to comply with federal, state and local laws and regulations.
Bidder for the project shall hold one or more of the following licenses in order to submit
a bid and have qualifying experience relative to the subject project.

A. Building Contractor
B. Texas Licensed General Contractor

. LIEN RELEASE AND AFFIDAVIT

Each Application for Payment shall be accompanied by a Lien Release and Affidavit
from each subcontractor and each supplier showing that all materials, labor,
equipment and other bills associated with that portion of the work in which payment is
being requested for have been paid in full. The County shall not be required to
make payment until and unless these affidavits are furnished by the Contractor.




PREPARATION OF BIDS

A. Bids shall be submitted on the forms furnished or copies thereof, and must be
manually signed. If erasures or other changes appear on the forms, each such
erasure or change must be initialed by the person signing the bid.

B. The form of bid will provide for quotation of a price, or prices, for one or more items
which may be lump sum bids, alternate prices, scheduled items resulting in a bid
on a unit of construction or a combination thereof. Where required on the bid form,
bidders must quote on all items and they are warned that failure to do so may
disqualify the bid. When quotations on all items are not required, bidders should
insert the words “no bid” in the space provided for any item on which no quotation
is made.

10. REJECTION OF BIDS
The County reserves the right to accept or reject any or all bids, to award bids on a
split-order basis by item or service number, to waive any minor bid
irregularities, technicalities, or informalities, and to re-advertise for bids when
deemed in the best interest of the County.
The County reserves the right to reject the bid of a bidder who has previously
failed to perform properly or complete on time contracts of a similar nature; and to
reject the bid of a bidder who is not, in the opinion of the Engineer, in a position to
perform the contract.

11. SPECIAL CONDITIONS

A. Public Entity Crimes - By submitting a proposal each proposer is confirming that
the company has not been placed on the barred list on SAM.gov.

B. All bidders are advised that compliance with The Occupational Safety and Heaith
Administration Excavation Safety Standards.



C. The Contractor agrees that it will not discriminate on the basis of race, creed, color,
national origin, sex, age or disability.

D. Requires that all excavators notify gas companies of their intention to perform any
excavation at least forty- eight (48) hours (excluding Saturday, Sundays and
holidays) prior to beginning work. If excavating, digging, boring, tunneling,
blasting or otherwise disturbing the earth in any manner where a buried gas
line may be damaged is proposed, please call the toll free number
1-512-398-3461 between the hours of 8:00 a.m. and 5:00 p.m. CST Monday
through Friday, forty-eight (48) hours before starting the proposed work,
(weekends and holidays excluded). Contractor shall notify all utility companies to
locate and mark all utility facilities forty-eight (48) hours before starting any
excavation.

E. The general contractor will submit a maintenance traffic plan which will satisfy the
traffic conditions outlined in the general notes.

F. The general contractor shall post the construction site with "NO TRESPASSING"
signs, so as to prevent amateur archaeologists from entering the site without
authorization.



SCOPE OF WORK

Removal of Monument at Caldwell County Courthouse

Bidder shall be responsible for all permits, labor, materiais, tools and equipment
necessary for safe removal, crating to prevent damage during transport, loading
and unloading of the monument. The monument components will be transported to the
Lockhart Museum and unloaded on new foundation on museum lawn.

The project shall consist of pouring and creating new foundation for the monument
to be placed on, based off the engineer drawings attached at the Lockhart
Museum. Then removing the entire structure from the court house lawn in a
fashion that will prevent any damage to the statue and stone. The foundation,
pavers (save pavers for reuse), and footing shall be removed, filled, compacted,
fine-graded, and sod installed to match existing sod. Contractor shall provide
secure project fencing and signage for the project duration.

The Contractor will be responsible for providing project security.



Date:

BID NO. 20CCP07B

PROPOSAL

Purchasing Agent
Danie Blake
Caldwell County

SUBMITTED:

Name of Company

The undersigned, as bidder, hereby declares that the only perscon or persons interested in
the Proposal as principal or principals is or are hamed herein and that no other person
than herein mentioned has any interest in this Proposal or in the Contract to be entered
into; that this Proposal is made without connection with any other person, company or
parties making a bid or proposal; and that it is in all respect fair and in good faith without
collusion or fraud.

The bidder further declares that he has examined the site of the work and has informed
himself fully in regard to all conditions pertaining to the place where the work is to be done;
that he has examined the plans and specifications for the work and the contractual
documents relative thereto, including the Advertisement, Proposal Form, Form of
Contract, General Conditions, and all specific conditions; and that he has satisfied himself
relative to the work to be performed.

The bidder proposes and agrees, if this Proposal is accepted, that it will not discriminate
on the basis of race, creed, color, national origin, sex, age or disability and to contract
with the County of Caldwell in the form of contract specified, to furnish all necessary
materials, equipment, machinery, tools, apparatus, means of transportation, and labor
necessary to complete the:

REMOVAL OF MONUMENT AT CALDWELL COUNTY COURTHOUSE

for the Base Bid of (portion of proposal that is being bid on or state that it is for entire
proposal:

(% )i

THIS FORM MUST BE INCLUDED IN SUBMITTAL




The bidder further proposes and agrees hereby to commence the work with an
adequate force and equipment within (30) consecutive calendar days after being
notified by Caldwell County to do so. The bidder further agrees to fully complete all
work, as provided for in the contract, and if awarded the contract, to execute the contract
within (60) business days, excluding Saturdays, Sundays, and County-observed
holidays, after the date on which the notice to proceed has been given. It is understood
and agreed that the date on which the calendar days will begin to be charged to the
project shall be the Notice to Proceed date. The bidder further agrees to pay a delay
penalty the sum of {($500.00) for each and every business day, as defined above, used
for the final completion of the work in excess of that heretofore stated.

Bidders shall submit a certified check or bid bond payable to Caldwell County in the
amount of { 5% ) of the bid.

The undersigned further agrees that in case of failure on his part to execute the
said Contract and Bond within { 60 ) calendar days after written notice being given of the
award of the Contract, the check or bid bond accompanying this bid, and the monies
payable thereon, shall be paid into the funds of the Caldwell County as liquidated
damages for such failure; otherwise, the check or bid bond accompanying the
Proposal shall be returned to the undersigned.

Bid Security in the proper form and in the amount of $ is submitted.

DUNs#: (Federal Transparency Act Reporting Requirement)

Signature

Printed Name: Title:

Company:

Address:

City: State: Zip:

Telephone:

E-mail:

THIS FORM MUST BE INCLUDED IN SUBMITTAL




52.209-5 FAR Certification Regarding Debarment, Suspension,
Proposed Debarment, and Other Responsibility Matters

The Offeror certifies, to the best of its knowledge and belief, that the Offeror and/or any of its
Principals:

A.

B.

C.

Are not presently debarred, suspended, proposed for debarment, or declared ineligible for the
award of contracts by any Federal agency.

Have not, within a three-year period preceding this offer, been convicted of or had a civil
judgment rendered against them for: commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, state, or local) contract or
subcontract; violation of Federal or state antitrust statutes relating to the submission of offers;
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, tax evasion, or receiving stolen property; and

Are not presently indicted for, or otherwise criminally or civilly charged by a governmental
entity with, commissicn of any of the offenses enumerated in paragraph 1-B of this provision.

The Offeror has not, within a three-year period preceding this offer, had one or more contracts

terminated for default by any Federal agency.

A.

“Principals,” for the purposes of this certification, means officers; directors; owners; partners;
and, persons having primary management or supervisory responsibilities within a business
entity (e.g., general manager; plant manager; head of a subsidiary, division, or business
segment, and similar positions).

This Certification Concerns a Matter Within the Jurisdiction of an Agency of the United States
and the Making of a False, Fictitious, or Fraudulent Certification May Render the Maker
Subject to Prosecution Under Section 1001, Title 18, United States Code.

The Offeror shall provide immediate written notice to the Contracting Officer if, at any time prior
to contract award, the Offeror learns that its certification was erroneous when submitted or has
become erroneous by reason of changed circumstances.

. A certification that any of the items in paragraph (a) of this provision exists will not necessarily

result in withholding of an award under this solicitation. However, the certification will be
considered in connection with a determination of the Offeror's responsibility. Failure of the
Offeror to furnish a certification or provide such additional information as requested by the
Contracting Officer may render the Offeror nonresponsible.

Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the certification required by paragraph (a) of this
provision. The knowledge and information of an Offeror is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

The certification in paragraph (a) of this provision is a material representation of fact upon
which reliance was placed when making award. If it is later determined that the Offeror
knowingly rendered an erroneous certification, in addition to other remedies available to the

Government, the Contracting Officer may terminate the contract resulting from this solicitation
for default.

Company Name: Date:

Authorized
Signature: Printed Name:

THIS FORM MUST BE INCLUDED IN SUBMITTAL.



52.209-6 FAR Protecting the Government's Interest When Subcontracting
with Contractors Debarred, Suspended, or Proposed for Debarment

1. The Government suspends or debars Contractors to protect the Government's
interests. The Contractor shall not enter into any subcontract in excess of $25,000
with a Contractor that is debarred, suspended, or proposed for debarment unless
there is a compelling reason to do so.

2. The Contractor shall require each proposed first-tier subcontractor, whose
subcontract will exceed $25,000, to disclose to the Contractor, in writing, whether as
of the time of award of the subcontract, the subcontractor, or its principals, is or is
not debarred, suspended, or proposed for debarment by the Federal Government.

3. A corporate officer or a designee of the Contractor shall notify the Contracting
Officer, in writing, before entering into a subcontract with a party that is debarred,
suspended, or proposed for debarment {see FAR 9.404 for information on the
Excluded Parties List System). The notice must include the following:

A. The name of the subcontractor.

B. The Contractor's knowledge of the reasons for the subcontractor being in the
Excluded Parties List System.

C. The compelling reason{s) for doing business with the subcontractor
notwithstanding its inclusion in the Excluded Parties List System.

D. The systems and procedures the Contractor has established to ensure that it is
fully protecting the Government's interests when dealing with such subcontractor
in view of the specific basis for the party's debarment, suspension, or proposed
debarment.

Company Name

Authorized Signature

Printed Name

Date

THIS FORM MUST BE INCLUDED IN SUBMITTAL.




DRUG-FREE WORK PLACE CERTIFICATE

IDENTICAL TIE BIDS - preference shall be given to business with Drug-Free Work

Place Programs. Whenever two or more bids which are equal with respect to price,
quality, and service are received for the procurement of commodities or contractual
services, a bid received from a business that certifies that it has implemented a
Drug-Free Work Place Program shall be given preference in the award process.
Established procedures for processing tie bids will be followed if none of the tied
vendors have a Drug-Free Work Place Program. In order to have a Drug-Free Work
Place Program, a business shall:

1)

3)

4)

5)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the work
place and specifying the actions that will be taken against employees for violations of
such prohibition.

Inform employees about the dangers of drug abuse in the work place, the business’s
policy of maintaining a Drug-Free Work Place, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services
that are under bid a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the employees that, as a condition
of working on the commodities or contractual services that are under bid, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or
of any controlled substance law of the United States or any state, for a violation
occurring in the work place no later than five (5) days after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse
assistance or rehabilitation program if such is available in the employee's community,
by any employee who is s0 convicted.

Make a good faith effort to continue to maintain a drug-free work place through
implementation of this section.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, | CERTIFY THAT THIS
FIRM COMPLIES FULLY WITH THE ABOVE REQUIREMENTS.

Signature Printed Name

THIS FORM MUST BE INCLUDED IN SUBMITTAL.




CONTRACT BETWEEN CALDWELL COUNTY AND

[xxxCONTRACTORXxxx]
BASED UPON INVITATION TO BID # 20CCP07B

THIS CONTRACT (“Contract”) is made this ___ day of , 20,
by and between the Caldwell County (“County”), located at 110 S. Main Street,
Lockhart, TX 78644 and ,
(“Contractor”), a corporation authorized to do business in Texas, located at
(the County and Contractor collectively

1

referred
to hereinafter as the “Parties”).

WITNESSETH:

WHEREAS, the County solicited for Invitation to Bid #20CCPO78B,
on , 20 (“Invitation to Bid"), as described in
Project Manual/Specifications  for , Bid
# , as modified by any addendum to the Project Manual, all as attached

hereto as Exhibit A and incorporated herein by this reference (collectively referred to
hereinafter as the “Bid Documents”); and

WHEREAS, in response to the Bid Documents, the Contractor submitted to the
County a proposal, dated , 20__, ("Proposal’) attached hereto as
Exhibit B and incorporated herein by this reference; and

WHEREAS, the County has awarded the Contract to the Contractor; and

WHEREAS, the Parties desire the Contractor to perform the agreement as
described in the Bid Documents and the Proposal and pursuant to the terms and
conditions of this Contract; and

WHEREAS, the Parties desire to enter into this Contract;

NOW, THEREFORE, in consideration of the work to be performed and the
payment for the performance of the work, of the mutual covenants and benefits
contained herein, and for other good and valuable consideration, the Parties agree as
follows:

Section 1. Recitals.
The recitals contained above are true and correct and are incorporated into this Contract.

Section 2. Contractor's Obligations.

The Contractor shall perform all work and services described in, and in accordance with,
the Contract. The Contractor warrants that all equipment, materials, and workmanship
furnished, whether furnished by Contractor or its subcontractors or sub-suppliers, will




comply with the Contract and any County specifications, drawings, and other
descriptions supplied or adopted. The Contractor further warrants that the supplies and
workmanship will be new, fit, and sufficient for the purpose for which they are
intended, of good materials, design, and workmanship, and free from defects or failure.
The County or its duly authorized representative shall at all times have full opportunity
to inspect the materials to be furnished and the work to be done under this Contract.
The Contractor shall comply with all applicable federal, state, and local laws,
ordinances, rules, and regulations pertaining to the performance of this Contract. The
Contractor is responsible for and shall indemnify the County against all damage or
loss caused by fire, theft, or otherwise to materials, tools, equipment, and
consumables left on County property by the Contractor.

Section 3. Term of Contract.
Subject to the right of termination for cause or convenience, the term of this Contract shall
be as specified in the attached Quote Documents and Proposal.

Section 4. Payment.

The Contractor agrees to perform all work and services in Section 2 and to furnish all
necessary labor, materials, equipment, machinery, tools, apparatus, and means of
transportation related to such work and services at Contractor's sole cost and expense,
in consideration of the total amount of

(% ) to be paid by the County in accordance with the Contract upon
the complete performance by Contract, or based on unit prices if applicable, or
based on partial payments approved by the County, only after written acceptance by
the County pursuant to the Contract. In the event that the Contractor does not fully
perform its obligations under the Contract, the County reserves the right to
withhold payments for work not performed, to engage an alternative contractor to
complete work not performed, and to withhold such amounts as may be required to hold
the County harmless from any claims or damages, direct, indirect or consequential,
that may be sustained on account of the Contractor's acts or omissions in the
performance of this Contract.

Section 5. Bond.
Is a bond required? ( )Yes( )No

If yes: Contractor shall provide all bond(s) as required in the Contract. Should the
County in the County’s sole discretion at any time deem any of the sureties upon
such bond to be unsatisfactory or if for any reason such bond shall cease to be
adequate security for the County, the Contractor shall within five (5) days of written
notice from the County furnish a new or additional bond in full sum and satisfactory to
the County. No payment shall be deemed to be due or to be made to the Contractor
unless and until such new or additional bond shall be furnished and approved in writing
by the County. The premium and all expenses associated with such new or additional
bond shall be paid by, and the sole responsibility of, the Contractor.



Section 6. Performance Schedule.
The Contractor shall commence and complete all work and services pursuant to the

Contract.

Section 7. Necessary Approvals.
Contractor shall procure all permits, licenses, and certificates and any approvals in

performance and completion of this Contract as may be required by federal, state, and
local laws, ordinances, rules, and regulations, and in accordance with the Contract.

Section 8. No Waiver.
No waiver, alterations, consent or modification of any of the provisions of the
Contract shall be binding unless in writing and signed by the County Judge.

Section 9. Governing Law.
This Contract is governed and construed in accordance with the laws of the State of

Texas. The law of the State of Texas shall be the law applied in the resolution of any
claim, actions, or proceedings arising out of this Contract.

Section 10. No Discrimination.
Contractor shall not discriminate on the basis of any class protected by federal, state, or
local law in the performance of this Contract.

Section 11. Assignment.
The rights and privileges conferred by this Contract shall not be assigned or transferred
without the written consent of the County, which consent shall not be unreasonably

withheld.

Section 12. No Other Agreements.
The Parties agree the Contract contains all the terms and conditions agreed upon by the

Parties. No other agreements, oral or otherwise, regarding the subject matter of this
Contract shall be deemed to exist or to bind either Party.

Section 13. Remedies for Failure to Perform or Breach of Contract.

The County reserves the right to seek all remedies available under law in the event
of a failure to perform or other breach of this Contract by the Contractor, and the failure
of the County to employ a particular remedy shall not be regarded by the Parties as a
waiver of that or any other available remedy.

Section 14. Termination for Convenience.
The County may terminate this Contract without cause upon thirty (30) days prior
written notice.




IN WITNESS WHEREOF, the parties hereto have caused this Contract to be

executed and sealed the day and year first above written.

CONTRACTOR

CALDWELL COUNTY

(Contractor's Name)

By

President

Caldwell County Judge

(Printed President's Name)

Attest

Corporate Secretary

(CORPORATE SEAL)

Caldwell County Clerk

Legal in form and execution:
County Attorney



Attachment "A"

PUBLIC RECORDS: Contractor shall comply with Texas Statutes. Specifically,
Contractor shall:

A. Keep and maintain public records required by the County to perform the service.

B. Upon request from the County's custodian of public records, provide the County with

a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in
Texas Statutes, or as otherwise provided by law.

. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the Contract term and following the completion of the Contract if Contractor
does not transfer the records to the County.

. Upon completion of the Contract, transfer, at no cost, to the County, all public
records in possession of Contractor or keep and maintain public records required by
the County to perform the service. If Contractor transfers all public records to
the County upon completion of the Contract, Contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records
disclosure requirements. If Contractor keeps and maintains public records upon
completion of the Contract, Contractor shall meet ail applicable requirements for
retaining public records. All records stored electronically must be provided to the
County, upon request of the County's custodian of public records, in a format that
is compatible with the information technology systems of the County.



EXHIBIT A

BID DOCUMENTS ON FILE IN




GENERAL CONDITIONS

REMOVAL OF MONUMENT AT CALDWELL COUNTY COURTHOUSE

Prepared by
Caldwell County
Doucet & Associates Engineer Drawings




1.0
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GENERAL CONDITIONS
SECTION 1
DEFINITIONS

DEFINITIONS
Whenever in any of the Contract Documents the following terms are used, the
intent and meaning shall be defined as follows:

CONTRACT
The agreement executed by the Owner and the Contractor, of which these General
Conditions form a part.

OWNER
Caldwell County, the party of the first part of the Contract.

CONTRACTOR

A person, firm or corporation with whom a Contract has been made directly or
through accredited representatives that may have entered into a Contract with
the Caldwell County, and who is liable for the acceptable performance of all
legal debts pertaining to the work, the party of the second part of the Contract.

ENGINEER

The authorized representative of the Owner employed to provide engineering
supervision, and/or inspection of the work performed by the Contractor and where
the term "Owner" is used in connection with the interpretation of the drawings and
specifications, or in connection with the enforcement of the provisions of same,
the County Engineer, as the Owner's representative, shall have authority to act.

SUBCONTRACTOR
A person, firm, or corporation to whom the Contractor sublets any part of the
Contract.

INSPECTOR
The authorized representative of the County Engineer, assigned to make
all necessary inspections

CONTRACT DOCUMENTS

The Contract Documents are composed of the Invitation for Bids, Instruction
to Bidders, Form of Proposal, Form of Contract, Form(s) of Bond(s),
General Conditions, Project Specifications, and Drawing(s) if applicable.




GENERAL CONDITIONS
SECTION 2
INSURANCE AND INDEMNIFICATION

Before starting and until termination of work for, or on behalf of the Owner, the Contractor
shall procure and maintain insurance of the types and to the limits specified.

With regard to the Contractor's obligations for products and completed operations under
Contractor's Commercial General Liability coverage, the Contractor shall be responsible
for providing and maintaining insurance and contractual agreements for at least (3) three
years after the Owner's acceptance of the Product or Completed Operation.

The term Owner as used in this section of the Contract is defined to mean Caldwell
County itself, any subsidiaries or affiliates, elected and appointed officials, employees,
volunteers, representatives and agents.

Insurance shall be issued by an insurer whose business reputation; financial stability and
claims payment reputation is satisfactory to the Owner, for the Owner's protection only.
Unless otherwise agreed, the amounts, form and type of insurance shali conform to the
following minimum requirements:

WORKER'S COMPENSATION

The Contractor shall purchase and maintain Worker's Compensation Insurance
Coverage for all Workers' Compensation obligations as legally required.
Additionally, the policy, or separately obtained policy, must include Employers
Liability Coverage of at least $100,000 each person -accident, $100,000 each
person - disease, $500,000 aggregate - disease.

COMMERCIAL GENERAL, AUTOMOBILE AND UMBRELLA LIABILITY
COVERAGES

The Contractor shall purchase coverage on forms no more restrictive than the
latest editions of the Commercial General Liability and Business Auto policies filed
by the Insurance Services Office. The Owner shall be an Additional Insured and
such coverage shall be at least as broad as that provided to the Named Insured
under the policy for the terms and conditions of this Contract. The Owner shall not
be considered liable for premium payment, entitled to any premium return or
dividend and shall not be considered a member of any mutual or reciprocal
company. Minimum limits of $1,000,000 per occurrence, and per accident,
combined single limit for liability must be provided, with umbrella insurance
coverage making up any difference between the policy limits of underlying policies
coverage and the total amount of coverage required. If the required limits of liability
afforded should become impaired by reason of any claim, then the Contractor
agrees to have such limits of $1,000,000 per occurrence, reinstated under the

policy.




Commercial General Liability coverage must be provided, including bodily injury
and property damage liability for premises, operations, products and completed
operations, contractual liability, damage from underground exposures (u), and
independent contractors. The coverage shall be written on occurrence-type
basis and Caldwell County listed as an additional insured. Minimum limits
of $1,000,000 per occurrence must be provided.

Business Auto Policy coverage must be provided, including bodily injury and
property damage arising out of operation, maintenance or use of owned, non-
owned and hired automobiles. Minimum limits of $1,000,000 CSL must be
provided.

Umbrella_Liability Insurance coverage shall not be more restrictive than the
underlying insurance policy coverages. The coverage shall be written on an
occurrence-type basis.

CERTIFICATES OF INSURANCE

Required insurance shall be documented in the Certificates of Insurance that provide that
the Owner shall be notified at least thirty (30) days in advance of cancellation, nonrenewal
or adverse change or restriction in coverage. The Owner shall be named on _each
Certificate as an Additional Insured and this contract shall be listed. If required by the
Owner, the Contractor shall furnish copies of the Contractor's insurance policies, forms,
endorsements, jackets and other items forming a part of, or relating to such
policies. Certificates shall be on the "Certificate of Insurance” form. Any wording in a
Certificate which would make notification of cancellation, adverse change or
restriction in coverage to the Owner an option shall be deleted or crossed out by
the insurance carrier or the insurance carrier's agent or employee. The Contractor
shall replace any canceled, adversely changed, restricted or non-renewed policies
with new policies acceptable to the Owner and shall file with the Owner Certificates
of Insurance under the new policies prior to the effective date of such cancellation,
adverse change or restriction. If any policy is not timely replaced, in a manner
acceptable to the Owner, the Contractor shall, upon instructions of the Owner, cease
all operations under the Contract until directed by the Owner, in writing, to
resume operations.

INSURANCE OF THE CONTRACTOR PRIMARY

The Contractor required coverage shall be considered primary, and all other
insurance shall be considered as excess, over and above the Contractor's
coverage. The Contractor's policies of coverage will be considered primary as relates
to all provisions of the contract.

LOSS CONTROL AND SAFETY

The Contractor shall retain control over its employees, agents, servants
and subcontractors, as well as control over its invitees, and its activities on and
about the subject premises and the manner in which such activities shall be undertaken
and to that




end, the Contractor shall not be deemed to be an agent of the Owner. Precaution shall
be exercised at all times by the Contractor for the protection of all persons, including
employees, and property. The Contractor shall make special effort to detect hazards and
shall take prompt action where loss control/safety measures should reasonably be
expected.

HOLD HARMLESS

The Contractor shall indemnify and hold harmless the Owner, its officers and employees,
from any and all liabilities, damages, iosses, and costs, including, but not limited to |
reasonable attorney's fees, to the extent caused by the negligence, recklessness or
intentional wrongful misconduct of the Contractor and persons employed or utilized by
the Contractor in the performance of this contract. The Contractor's obligation shall not
be limited by, or in any way to, any insurance coverage or by any provision in or exclusion
or omission from any policy of insurance.

PAY ON BEHALF OF THE COUNTY

The Contractor agrees to pay on behalf of the Owner, as well as provide a legal defense
for the Owner, both of which will be done only if and when requested by the Owner, for
all claims as described in the Hold Harmless paragraph. Such payment on the behalf of
the Owner shall be in addition to any and al! other legal remedies available to the Owner
and shall not be considered the Owner's exclusive remedy.
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GENERAL CONDITIONS
SECTION 3
EXECUTION OF CONTRACT

CONTRACT SECURITY

The Contractor shall furnish a surety bond in an amount at least equal to 100
percent of the contract price as security for the faithful performance of this contract
and for the payment of all persons performing labor on the project under this
contract and furnishing materials in connection with this contract, and
shall indemnify and save harmless the Caldwell County against and from all
costs, expenses, damages, injury or conduct, want of care or skill, negligence or
default, including patent infringement on the part of said principal, agents or
employees, in the execution or performance of said contract. The surety of such
bond shall be a duly authorized company satisfactory to Caldwell County.

FAILURE TO EXECUTE CONTRACT

Failure to execute the contract and file an acceptable surety bond as
provided in Section 3.0 within ten (10) calendar days after written notice of
award of the confract has been given, shall be just cause for the
annulment of the award and the forfeiture of the bid bond to Caldwell
County not as a penalty, but in liquidation of damages sustained.

ASSIGNMENT

The contractor shall not assign the whole or any part of this contract or any
monies due or to become due hereunder without written consent of Caldwell
County. In case the Contractor assigns all or any part of any monies due or to
become due under this contract, the instrument of assignment shall
contain a clause substantially to the effect that it is agreed that the right of
the assignee in and to any monies due or to become due to the Contractor shall
be subject to prior liens of all persons, firms and corporations for services
rendered or materials supplied for the performance of the work called for in this
contract.

PRECONSTRUCTION CONFERENCE

Within ten (10) days after execution of the Agreement, the Contractor will
submit to the County Engineer for approval a construction progress schedule
indicating the starting and completion dates of the various stages of the work
and a schedule of shop drawing submissions.



3.4

TERMINATION OF CONVENIENCE

A contract may be terminated in whole or in part by Caidwell County at any
time and for any reason in accordance with this clause whenever Caldwell
County shall determine that such termination is in the best interest of Caldwell
County. Any such termination shall be effected by the delivery to the
contractor at least five (5) working days before the effective date of a Notice
of Termination specifying the extent to which performance shall be terminated
and the date upon which termination becomes effective. An equitable
adjustment in the contract price shall be made for the completed service, but no
amount shall be allowed for anticipated profit on unperformed services.
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GENERAL CONDITIONS
SECTION 4
CONTRACTOR

LICENSES, PERMITS, CONSTRUCTION, AND EMPLOYMENT PRACTICES

All contractors shall secure all licenses and permits and comply with all laws,
regulations and building and construction codes as required by the State, City and
County in which the project is to be constructed, also with all regulations for the
protection of workers and in respect to wages and hours which may be promulgated
by the State and Federal Government.

QUALIFICATIONS FOR EMPLOYMENT

Preference shall be given to qualified local residents in the employment of laborers
and mechanics for work on the project under this contract. No person shall be
employed in violation of the State or the National labor laws. No person under the
age of sixteen (16} years shall be employed on the project under the contract. No
person whose age or physical condition is such as to make his employment
dangerous to his health or safety or to the health or safety of others shall be
employed on the project under this contract; provided, that this shall not operate
against the employment of physically handicapped persons, otherwise employable,
where such persons may be safely assigned to work which they can ably perform.
Contractor agrees that it will not discriminate on the basis of race, creed, color,
national origin, sex, age, or disability. No person currently serving sentence in a
penal or correctional institution and no inmate of an institution for mental defectives
shall be employed on the project under this contract.

CHARACTER OF WORKMEN AND EQUIPMENT

The Contractor shall employ such superintendents, foremen and workmen as are
careful and competent. Whenever the Engineer shall determine that any person
employed by the Contractor is, in his opinion, incompetent, unfaithful, disorderly or
insubordinate, such person shall, upon notice, be discharged from the work and
shall not again be employed on it except with the written consent of the Engineer.

Should the Contractor fail to remove such person or persons or fail to furnish
suitable or sufficient machinery, equipment or force for the proper prosecution of the
work, the Engineer may withhold all estimates which are, or may become due, or
may suspend the work until such orders are complied with.

The equipment used on any portion of the work shall be such that no injury to
adjacent property, or to streets or highways, will result from its use; equipment shall
be modern, in good condition and adequate in size to perform the work in
satisfactory time intervals.




4.3

4.4

4.5

USE OF PREMISES

The Contractor shall confine his apparatus, storage of materials, and construction
operations to such limits as may be directed by the Owner and shall not
unreasonably encumber the premises with his materials.

The Contractor shall not load or permit any part of any structure to be loaded to
such an extent as to endanger its safety.

The Contractor shall enforce any instructions of the Owner regarding signs,
advertising, fires, danger signals, barricades, and smoking and shall require all
persons employed on the work to comply with all building, post or institutional
regulations while on the premises.

MATERIALS, SERVICES, AND FACILITIES

It is understood that, except as otherwise specifically stated in the Contract
Documents, the Contractor shall provide and pay for all materials, labor, tools,
equipment, water, light, power, transportation, superintendence and temporary
construction of every nature whatsoever necessary to execute, complete, and
deliver the work within the specified time.

Any work necessary to be performed after regular working hours, on Sundays or
legal holidays, shall be performed without additional expense to the Owner.

WARRANTY OF TITLE

No material, supplies, or equipment for the work shall be purchased subject to any
chattel mortgage or under a conditional sale or other agreement by which an
interest therein or in any part thereof is retained by the seller or supplier. The
Contractor warrants good title to all material, supplies, and equipment installed or
incorporated in the work and agrees upon completion of all work to deliver the
premises, together with all improvements and appurtenances constructed or placed
thereon by him, to the Owner free from any claims, liens, or charges, and further
agrees that neither he nor any person, firm or corporation furnishing any materials
or labor for any work covered by this contract shall have any right to a lien upon the
premises or any improvements or appurtenances thereon, provided that this shall
not preclude any contractor from installing metering devices and other equipment of
utility companies or of municipalities, the title to which is commonly retained by the
utility company or the City. In the event of the installation of such metering device
or equipment, the Contractor shall advise the Owner as to the owner thereof.
Nothing contained in this section, however, shall defeat or impair the right of such
persons furnishing materials or labor under any bond given by the Contractor for
their protection or any rights under any law permitting such persons to look to funds
due to the Contractor in the hands of the Owner. The provisions of this section shall
be inserted in all subcontracts and material contracts and notice of its provisions




4.6

4.7

4.8

shall be given to all persons furnishing materials for the work when no formal
contract is entered into for such materials.

PAYMENTS BY CONTRACTOR

The Contractor shall pay:

1. For all transportation and utility services not later than the 20th day of the
calendar month following that in which such services are rendered.

2. For all materials, tools, and other expendable equipment to the extent of
ninety (80) percent of the cost thereof, not later than the 20th day of the
calendar month following that in which such materials, tools, and equipment
are delivered at the site of the project, and the balance of the cost thereof not
later than the 30th day following the completion of that part of the work in or
on which such materials, tools and equipment are incorporated or used.

3. To each of his subcontractors, not later than the 5th day following each
payment to the Contractor, the respective amount allowed the Contractor on
account of the work performed by his subcontractors, to the extent of each
subcontractor's interest therein.

SUBCONTRACTING

The Contractor shall not award any work to any subcontractor without prior written
approval of the Owner, which approval will not be given until the Contractor submits
to the Owner a written statement concerning the proposed award to the
subcontractors, which statement shall contain such information as the Owner may
require.

REMOVAL AND DISPOSAL OF OBSTRUCTIONS

1. All fences, buildings, or other obstructions upon or within the limits of the
work area, shall be removed by the Contractor and carefully placed on the
abutting property or otherwise disposed of, if and as required. The cost of
removing any existing structure shall be included in the price bid for the
construction of new structures.

2. Any artifacts or items of historical value that are discovered in the work area
are the property of Caldwell County and shall be removed as directed by
the Engineer. The Contractor shall take care not toc damage said items if at
all possible.




4.9

INVESTIGATION, UTILITIES, AND DIFFERING SITE CONDITIONS

. Contractor shall have the sole responsibility of satisfying itself concerning the

nature and location of the Work taking into specific account the Project site and
the general and local conditions related thereto, and particularly, but without
limitation, with respect to the following: those affecting transportation, access,
disposal, handling and storage of materials; availability and quality of labor; water
and electric power; availability and condition of roads; work area; living facilities;
climatic conditions and seasons; physical conditions at the work-site and the
Project area as a whole, topography and ground surface conditions; nature and
quality of the surface materials to be encountered; subsurface conditions,
equipment and facilities needed preliminary to and during performance of the
Work, and all other costs associated with such performance. The failure of
Contractor to acquaint itself with any applicable conditions shall not relieve
Contractor from any of its responsibilities to perform under the Contract
Documents, nor shall it be considered the basis for any claim for additional time
or compensation

. Contractor shall locate all existing roadways, railways, drainage facilities and

utility services above, upon, or under the Project site, said roadways, railways,
drainage facilities and utilities being referred to in this Section 4 as the "Utilities".
Contractor shall contact the owners of all Utilities to determine the necessity for
relocating or temporarily interrupting any Utilities during the construction of the
Project Contractor shall schedule and coordinate its Work around any such
relocation or temporary service interruption. Contractor shall be responsible for
properly shoring, supporting and protecting all Utilities at all times during the
course of the Work.

. During the Work, the Contractor shall immediately upon the discovery of, and,

before such conditions are disturbed, notify the County in writing of: (a)
subsurface or latent physical conditions at the site differing materially from those
indicated in the Plans and Specifications or other County/City-furnished
information, or (b) unknown physical conditions at the site, of an unusual nature,
differing materially from those ordinarily encountered and generally recognized
as inherent in work of the character provided for in this Agreement If, however, a
differing or unknown site condition requires immediate action by the Contractor to
protect Work in progress from significant damage or to protect the health or
safety of persons, the Contractor shall as soon as possible under the
circumstances, and before such conditions are disturbed, if reasonably possible,
provide the written notice specified herein. The County will promptly investigate
the conditions, and if such conditions materially differ and cause an increase or
decrease in the Contractor's cost of, or the time required for, performance of any
part of the Work, whether or not changed as a result of such conditions, the
construction completion dates




shall be equitably adjusted by Change Order upon timely and proper request
for Change Order.

. No claim by the Contractor under this Section will be allowed unless the
Contractor has given the notices required. If the County is not given written
notice before the conditions are disturbed, for later notice in the case of a
condition requiring immediate emergency action to protect the Work in progress
or the health or safety of persons, the Contractor will be deemed to have waived
its right to assert a claim for additional compensation and time arising out of
such conditions.
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GENERAL CONDITIONS
SECTION 5
PAYMENT

SCOPE OF PAYMENTS

It is understood and agreed that the Contractor shall receive and accept the prices
and rates, as herein specified, in full payment for furnishing ail materials, labor,
equipment and tools, and for performing all the work contemplated and embraced in
the attached specifications and proposal; and also, for ali loss or damage arising out
of the nature of the work aforesaid, or from action of the elements or from any
foreseen difficulties or obstructions which may arise or be encountered in the
prosecution of the work until its final acceptance, as hereinafter provided for; and
also, for all risks of every description and all expenses incurred by or in
consequence of the suspension or discontinuance of the work as herein provided
for, or for any infringement of patent, trademark, or copyright, and for the completion
of the work in accordance with the plans specifications and contract.

CONTRACTOR'S RESPONSIBILITY FOR WORK

Until acceptance of the work by the County, it shall be under the charge and care
of the Contractor and he shall take every necessary precaution against injury or
damage to the work by the action of the elements or from any other cause
whatsoever, whether arising from the execution or from the non-execution of
the work. The Contractor shall rebuild, repair, restore, and make good, at his
own expense, all injuries or damages to any portion of the work occasioned by
any of the above causes before its completion and acceptance.

PAYMENT AND COMPENSATION FOR ALTERED QUANTITIES

When alterations in plans or quantities of work as herein provided for are ordered
and performed, the Contracter shall accept payment in full at the contract unit price
for the actual quantities or work done.

Except as otherwise herein provided, no charge for any extra work or material
will be allowed unless the same has been ordered in writing by the County and
the price stated in such work order.

CHANGES IN WORK

A, The County may at any time, by written order and without notice to the sureties,

make changes in the drawings and specifications of this contract and within
the general scope thereof. In making any change the charge or credit for the
change shall be approximately determined by the County in one of the
following methods prior to the issuance of the order for the changed work:




1. The order shall fix the total lump sum value of the change in the work
of the Contractor, and shall set out the price which shall be added to
or deducted from the contract price {(which price shall include the
Contractor's overhead and profit.) On any change which involves a
net credit to the County, no allowance for overhead and profit shall
be figured.

2. By estimating the number of unit quantities of each part of the work
which is changed and then multiplying the estimated number of such
unit quantities by the price (which price shall include the Contractor's
overhead and profit) for a unit quantity thereof.

3. By ordering the Contractor to proceed with the work and to keep and
present, in such form as the County may direct, a correct account of
the cost of the change together with all vouchers therefor.

(Cost applicable to 1, 2, and 3 above may include an allowance for overhead
and profit not to exceed 15% of the net cost. The cost may also include all
items of labor or materials, the use of power tools and equipment actually
used, power and all items of cost such as public liability and workmen's
compensation insurance, pro rate charges for foremen, also social security,
old age and unemployment insurance; however, no percentage for overhead
and profit shall be allowed on items of social security, old age and
unemployment insurance. If deductions are ordered, the credits shall be the
net cost. Among the items considered as overhead are included insurance
other than mentioned above, bond, or bonds, superintendent, timekeeper,
clerks, watchmen, use of small tools, incidental job burdens and general
office expense.)

The Contractor shall, when required by the County, furnish to the
County an itemized breakdown of the quantities and prices used for
computing the value of any change that might be ordered.

In figuring changes, instructions for measurement of quantities set forth in
the specifications shall be followed.

Should the Contractor encounter, or the County discover, during the
progress of the work, sub-surface or latent conditions at the site materially
differing from those shown on the drawings or indicated in the
specifications, or unknown conditions of an unusual nature differing
materially from those ordinarily encountered and generally recognized
as inherent in work of character provided for in the drawings and
specifications, the attention of the County shall be called immediately to
such conditions before they are disturbed. The County shall thereupon
promptly investigate the conditions, and if he finds that they do so
materially differ, the Contract shall, with the written approval of the




5.4

5.5

5.6

5.7

county, be modified to provide for any increase or decrease of costor
difference in time resulting from such conditions.

CLAIMS AND DISPUTES

A Claim is a demand or assertion by one of the parties seeking an adjustment or
interpretation of the terms of the Contract Documents, payment of money,
extension of time or other relief with respect to the terms of the Contract
Documents. The term "Claim" also includes other disputes and matters in
question between County and Contractor arising out of or relating to the Contract
Documents. The responsibility to substantiate a Claim shall rest with the party
making the Claim.

Claims by the Contractor shall be made in writing to the County within forty-eight
(48) hours after the first day of the event giving rise to such Claim or else the
Contractor shall be deemed to have waived the Claim Written supporting data
shall be submitted to the County within fifteen (15) calendar days after the
occurrence of the event, unless the County grants additional time in writing, or
else the Contractor shall be deemed to have waived the Claim All claims shall be
priced in accordance with the provisions of Subsection 7.3.

The Contractor shall proceed diligently with its performance as directed by the
County, regardless of any pending Claim, action, suit, or administrative
proceeding, unless otherwise agreed to by the County in writing. The County
shall continue to make payments in accordance with the Contract Documents
during the pendency of any Claim.

OMITTED ITEMS

The County shall have the right to cancel the portions of the Contract relating to
the construction of any time therein by the payment to the Contractor of a fair
and equitable amount covering all items of cost incurred prior to the date of
cancellation or suspension of work by order of the County.

DEDUCTIONS FOR UNCORRECTED WORK

If the County deems it inexpedient to require the Contractor to correct the work
injured or not performed in accordance with the Contract documents, an
equitable deduction from the contract price shall be made by agreement between
the County and Contractor.

CONTRACT TIME AND DELAY PENALTIES

Time is of the essence in the performance of the Work under this Agreement.
Contractor shall commence the Work within ten (10) calendar days from the




Commencement Date, established in the Notice to Proceed from the County. No
Work shall be performed at the Project site prior to the Commencement Date.

Contractor shall provide forty-eight (48) hours’ notice prior to beginning the
Work.

The Work shall be fully/finally completed and deemed ready by the County for
final completion within the allotted calendar days from the Commencement Date.
The Contract Time shall be the time period from the Commencement Date to the
date of Final Completion ("Contract Time")

As the project approaches final completion, the County shall compile a "punch
list" of any remaining exceptions to final/full completion of the project. The
Project shall be deemed to be fully/finally completed by the County on the date
that the County certifies in writing that the construction of it, or specified part
thereof, is completed in accordance with the Contract Documents, so that the
Project or specified part can be utilized for the purposes for which it is intended,
and all punch list items have been completed to the satisfaction of the County.
5.8 ACCEPTANCE AND FINAL PAYMENT

Whenever the improvement provided for under this Contract shall have been
completely performed on the part of the Contractor, and all parts of the work have been
approved by the County, according to the Contract, the County shall within ten (10) days
unless otherwise provided, make the final inspection and a final estimate showing the
value of the work as soon as the necessary measurements and computations can be
made. All prior certificates or estimates upon which payments have been made are
approximate only, subject to correction in the final payment.

The amount of this estimate, less any sums that may have been deducted or retained
upon the provision of this contract, will be paid to the Contractor within thirty (30) days
after the final estimate has been approved by the County, provided that the
Contractor has properly
maintained the project as hereinafter specified, and provided he has furnished to the
party of the first part a sworn affidavit to the effect that all bills are paid and no suits are
pending in connection with the work done under this contract.

The Contractor agrees that the payment of all just claims for materials, against him, or any

subcontractor in connection with this contract, and his bond will not be released by
final acceptance and payment by the County unless all such claims are paid or released.

5.9 GENERAL GUARANTEE

Neither the final certificate of payment nor any provision in the contract
documents nor partial or entire use or occupancy of the premises by the County
shall constitute an acceptance of work not done in accordance with the contract
documents or relieve the Contractor of liability in respect to any express
warranties or responsibility for




5.10

5.1

faulty materials or workmanship. The Contractor shall remedy any defects in the
work and pay for any damage to other work resulting therefrom which shall appear
within a period of one year from the date of final acceptance of the work unless
a longer period is specified. The County will give notice of observed
defects with reasonable promptness.

TERMINATION OF CONTRACTOR'S RESPONSIBILITY

This Contract will be considered complete when all work has been completed
and the final inspection made, the work accepted by the County and the final
estimate paid. The Contractor will then be released from further obligation
except as set forth in Section 7.7 of these General Conditions and the
requirement to maintain products and completed operations coverage as
contained herein.

INVOICE SUBMITTAL

Caldwell County will accept only one request for partial payment per month.
Applications for partial payments must reference subject project, note the
City's purchase order number, coincide with the City's percentage of work
completed, and be certified by the County Judge's Office before the partial
request for payment will be processed. Unless otherwise modified in the
contract documents, retainage shall be ten (10) percent until final payment.

Caldwell County normally issues checks for payment of invoices on the 2nd and
4th Tuesday of each month.




GENERAL CONDITIONS
SECTION 6
OTHER GENERAL CONDITIONS

To ensure acceptance, all bidders submitting bids to Caidwell County shall be
governed by the following conditions, attached specifications, and bid form(s)
unless otherwise specified. Bids not submitted on the bid form(s) provided shall be
rejected, and bids not complying with these conditions will be subject to rejection.

1.

Approved Equivalents or Equals: Any manufacturer's names, trade names, brand
names, model numbers, efc. listed in the specifications are for information only and
not intended to limit competition. The Bidder may offer any brand for which he is an
authorized representative, which meets or exceeds the specifications as written. If the
bid is based on an "approved equivalent or equal" item(s) or service(s), supportive
information in the form of the manufacturer's printed literature or brochures, sketches,
diagrams, and/or complete specifications must accompany the bid. The bidder must
explain in detail the reasons why the proposed equivalent or equal will meet
specifications and not be considered an exception thereto. Caldwell County
reserves the right to determine acceptance of proposed equivalent or equal item(s) or
service(s).

Award of Bids: Recommendations for award of bids are made to the Caldwell
County Commissioner's Court based on the lowest and best responsible bidder
meeting all conditions and requirements of the specifications.

Bid Bond: The particular item(s) or service{s) outlined within the attached
specifications require(s) that a certified check, cashier's check, or insurance
company’s executed original bond made payable to Caldwell County in the
amount of 5% of the amount bid accompany your bid. To ensure its prompt
return, please include the company's name and return address on the face of
your good faith check or draft. Checks or drafts accepted as good faith deposits will
be retained within the County's Finance Department until award and execution of
contract is complete, or until a purchase order is issued {o the successfu! bidder.
Any bidder withdrawing his bid after the bid opening forfeits the right of return of his
good faith deposit.

Bid Withdrawal: No bid may be withdrawn after closing time for receipt of bids for a
period of sixty (60) days thereafter. The contract award shall be legally binding at the
time of award by Commissicner's Court.

Delivery: Bid quotations shall include all freight costs to Lockhart, Texas to a
point(s) specified herein or specified at the time the purchase order is placed. No title
to the item(s) or service(s) ordered nor any risk of loss shall be passed to Caldwell
County until after receipt of delivery has been acknowledged by an authorized
representative of Caldwell County.



10.

1.

12.

13.

Discounts: Terms offering a discount for prompt payment will be considered in
determining the low bid. The discount period shall begin whenever (1) the conditions
of the specifications have been fully met and the product or service judged acceptable
to Caldwell County or (2) a correct invoice and other required documents have been
received, whichever is later. Discounts offered for a period of less than thirty (30) days
will not be considered in determining low bid.

Exceptions to Specifications: During the drafting of written specifications, a sincere
effort is made to describe products and services best suited to the needs of the
County; however, in order that consideration be given in evaluating bids, any
exceptions to or deviations from the specifications as written must be noted and
fully explained. The County Judge is the final authority in determining the
acceptability of any exceptions to specifications.

Governing Law: The laws of the State of Texas shall be the laws applied in the
resolution of any action, claim or other proceeding arising out of this contract.

Identical Tie Bids: In the event that two or more bids are identical in price, preference
shall be given to business with Drug-Free Work Place Programs. A Drug-Free Work
Place Certificate is enclosed.

Intent of Specifications: It is the intent of the specifications attached hereto to set
forth and describe a certain item(s) or service(s) to be purchased by Caldwell
County including all materials, equipment, machinery, tools, apparatus, and means of
transportation (including freight costs) necessary to provide the item(s) or
service(s).

Interpretations: All questions concerning the specifications or conditions shall be
directed in writing to the Purchasing Office, or as instructed on the Invitation to Bid
Page, at least ten (10) days prior to the bid submittal deadline. Inquiries must
reference the bid item(s) or service(s) and the date of the bid submittal deadline.
Interpretations will be made in the form of an addendum placed on the County’s
website. The County shall not be responsible for any other explanation or
interpretation.

Legal Requirements: All applicable provisions of Federal, State, County, and local
laws including all ordinances, rules, and regulations shall govern the development,
submittal and evaluation of all bids received in response to these specifications, and
shall govern any and all claims between person(s} submitting a bid response hereto
and Caldwell County by and through its officers, employees and authorized
representatives. A lack of knowledge by the bidder concerning any of the
aforementioned shall not constitute a cognizable defense against the legal effect
thereof. The Bidder agrees that it will not discriminate on the basis of race, creed,
color, national origin, sex, age or disability.

Licenses, Registration and Certificates: Each bidder shall possess at the time of
submitting its bid all licenses, registrations and certificates necessary to engage in the




14,

18.

16.

17.

18.

business of contracting (or special contracting if the work to be performed necessitates
a particular type of specialty contractor) in Caldwell County. Bidder must also
possess all licenses, registrations and certificates necessary to comply with federal,
state and local laws and regulations.

Mistakes: Bidders are expected to examine the conditions, scope of work, proposal
prices, extensions, and all instructions pertaining to the item(s) or service(s) involved.
Failure to do so will be at the bidder’s risk. Unit prices bid will govern in award.

Payment of Invoices: Caldwell County issues checks for payment of invoices 2nd
and 4th Tuesday of every month. The signed receiving copy of the purchase order
and a correct invoice must have been received by Accounts Payable Activity prior to
the week prior before 2nd and 4th Tuesday of the month. Item(s) or service(s)s
received on or after will be processed in the following month.

Pre-Bid Meetings: If a bid requires a mandatory pre-bid meeting, any representative
of a firm wishing to submit a bid must sign in with the name of the bidding firm.

Prohibited Conduct by Bidders: Upon the publication of any solicitation for sealed
bids, requests for proposals, requests for qualifications, or other solicitation of interest
or invitation to negotiate by any authorized representative of Caldwell County, any
party interested in submitting a bid, proposal, or other response reflecting an
interest in participating in the purchasing or contracting process shall be prohibited
from engaging in any communication pertaining to formal solicitations with the
court members, or any member of a selection/evaluation committee for
RFPs/RFQs, whether directly or indirectly or through any representative or
agent, whether in person, by mail, by facsimile, by telephone, by electronic
communications device, or by any other means of communication, until such
time as the County has completed all action with respect to the solicitation.

Protests: Protests of the plans, specifications, and other requirements of bids and
requests for proposals must be received in writing by the Purchasing Office at least
ten (10) business days prior to the scheduled bid submittal deadline. A detailed
explanation of the reason for the protest must be included. Protests of the intended



award of bid or contract must be in writing and received in the Purchasing Office within
five (5) business days of the notice of intent to award. A detailed explanation of the
protest must be included.

20. Public Entity Crimes: By submitting a proposal each proposer is confirming that
the company has not been placed on the convicted vendors list.

21. Public Records: Any material submitted in response to this Invitation to Bid will
become a public document. This includes material which the responding bidder might
consider to be confidential or a trade secret. Any claim of confidentiality is waived
upon submission, effective after opening the bid pursuant.

22. Public Records Law: The Parties shall each comply with Texas Public Records
laws. The Parties hereby contractually agree that each Party shall allow public access
to all documents, papers, letters, or other public records, made or received by either
Party in conjunction with this agreement, or related thereto, unless a statutory
exemption from disclosure exists. Notwithstanding any provision to the contrary,
it is expressly agreed that Contractor’s failure to comply with this provision, within
seven (7) days of notice from the County, shall constitute an immediate and material
breach of contract for which the County may, in the County’s sole discretion,
unilaterally terminate this agreement without prejudice to any right or remedy.

23. Rejection of Bids: Caldwell County reserves the right to accept or reject any or all
bids, to award bids on a split-order basis by item or service number, to waive any
minor bid irregularities, technicalities, or informalities, and to re-advertise for bids
when deemed in the best interest of Caldwell County

24. Sealed Bids: The specifications and all executed bid forms must be submitted in a
sealed envelope. All bids must be signed by an authorized representative of the
bidder. In the event more than one bid submittal deadline is scheduled for the same
date and time, do not include bids concerning different sets of specifications within the
same envelope. The face of the sealed envelope shall be plainly marked
identifying the bidder, the item(s) or service(s) bid and the bid number. [t shall
be the sole responsibility of the bidder to assure receipt of bid at the Purchasing Office
prior to the published time for the bid submittal deadline. No bid will be accepted after
closing time for receipt of bids, nor will any offers by telephone, fax, internet or

email be accepted.

25. Tax: Caldwell County is exempt from all State and local sales tax.

26. Termination for Convenience: A contract may be terminated in whole or in part by
the County at any time and for any reason in accordance with this clause whenever
the County shall determine that such termination is in the best interest of the County.
Any such




termination shall be effected by the delivery to the contractor at least thirty (30)
business days before the effective date of a Notice of Termination specifying the
extent to which performance shall be terminated and the date upon which termination
becomes effective. An equitable adjustment in the contract price shall be made for the
completed service, but no amount shall be allowed for anticipated profit on
unperformed services.

27. Unauthorized Aliens: Caldwell County shall consider the employment by any
contracted vendor of unauthorized aliens a violation of Section 274A of the
Immigration and Nationality Act. Such violation shall be cause for unilateral
termination of this contract.

28. Venue: Venue for any claim, action or proceeding arising out of this contract shall be
Calwell County Courthouse, Lockhart, Texas.

ANY AND ALL SPECIAL CONDITIONS AND SPECIFICATIONS ATTACHED
HERETO WHICH VARY FROM THESE GENERAL CONDITIONS SHALL HAVE
PRECEDENCE.
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25. Discussion/Action to consider revised
Interlocal Agreement between Caldwell
County and the City of Uhland for
subdivision regulation within the
Extraterritorial Jurisdiction of the City of
Uhland. Speakers: Judge Haden/JJ
Wells; Backup: 8; Cost: None.



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

|:| Consent Discussion/Action D Executive Session |:| Workshop

D Public Hearin
What will be discussed? What is the proposed motion?
to consider Revised Interlocal Agreement between Caldwell County and the

City of Uhland for subdivision regulation within the Extraterritorial Jurisdiction of
the City of Uhland.

1. Costs:
D Actual Cost or |:| Estimated Cost $ None
Is this cost included in the County Budget?
Is a Budget Amendment being proposed?
2. Agenda Speakers:
Name Representing Title
Judge Haden
(n_®
J1 Wells

(2)
)

3. Backup Materials: |___| None D To Be Distributed 9 total # of backup pages

(including this page)
/-~

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



INTERLOCAL COOPERATION AGREEMENT
BETWEEN CALDWELL COUNTY AND THE CITY OF UHLAND FOR SUBDIVISION
REGULATION WITHIN THE
EXTRATERRITORIAL JURISDICTION OF THE CITY OF UHLAND

THIS INTERLOCAL COOPERATION AGREEMENT (this "Agreement") is made
and entered into by and between Caldwell County, Texas, a political subdivision of the State of
Texas (hereinafter referred to as "COUNTY"), by and through its County Judge, and the City of
UHLAND, a municipal corporation of the State of Texas (hereinafter referred to as "CITY"), by
and through its City Mayor. The City and the County are hereinafter collectively referred to as "the
Parties" or "the Parties to this Agreement."

WHEREAS, the CITY has duly identified its corporate limits and the areas of its
extraterritorial jurisdiction (hereinafter referred to as "ETJ" or the "CITY's ETJ") within the
COUNTY:; and

WHEREAS, the CITY has adopted and is enforcing subdivision regulations pursuant to
TEX. LOCAL GOV'T CODE Subchapter A of Chapter 212 and other statutes applicable to
municipalities; and

WHEREAS, the COUNTY has adopted and is enforcing subdivision regulations pursuant
to TEX. LOCAL GOV'T CODE sections 232.001-232.005 and other statutes applicable to
counties; and

WHEREAS, the COUNTY and the CITY both have original authority to enforce their
subdivision regulations in the CITY's ETJ; and

WHEREAS, the Texas Legislature revised TEX. LOCAL GOV'T CODE Chapter 242 to
limit subdivision regulation within the ETJ to one entity (or two entities working jointly); and

WHEREAS, to the extent that the CITY's execution of this Agreement and related
agreements with other counties in other areas of the CITY's ETJ, or the CITY's adoption,
administration or enforcement of ordinances, rules, regulations or plans in reasonable furtherance
of this Agreement or the related agreements results in requirements or restrictions that are not
identical throughout the CITY's entire ETJ, the Parties jointly acknowledge that the actions of the
Parties are “reasonably taken to fulfill an obligation mandated by state law” within the meaning of
TEX. GOV'T CODE Section 2007.003(b)(4), and are therefore not subject to TEX. GOV'T CODE
Chapter 2007; and

WHEREAS, in 2019, both the COUNTY and the CITY entered into an Interlocal
Cooperation Agreement, pursuant to TEX. GOV'T CODE Section 791.011(a), and as authorized
by TEX. LOC. GOV'T CODE Section 242.001(c) ("the 1445 Agreement"); and

WHEREAS, the COUNTY and the CITY desire to revise and execute a revised 1445
Agreement to be effective November 1, 2020 (the Effective Date).



NOW, THEREFORE, the COUNTY and the CITY mutually agree as follows:

I. TERM OF AGREEMENT AND CERTIFICATION

. The term of this Agreement shall for a period of one year from the Effective date. This

Agreement shall automatically renew annually on the anniversary of the Effective date
unless terminated or amended as provided herein.

This Agreement may be terminated by either Party by giving sixty (60) days' written notice
of intent to terminate this Agreement to the other Party. Any notice of intent to terminate
must be delivered by deposit in the United States mail, certified, return receipt requested,
to the other Party at the addresses set out herein. Upon termination of this Agreement,
neither Party shall have any obligations to the other Party under this Agreement, except
with respect to payment for services already rendered under this Agreement, but not yet
paid.

. This Agreement is intended to entirely supersede and replace the existing 1445 Agreement

between the parties, executed on February 27, 2019.

The COUNTY and the CITY mutually certify that this Agreement complies with the
requirements of Texas Local Government Code, Chapter 242.

II. DELEGATION OF AUTHORITY TO REGULATE SUBDIVISION PLATS AND

1.

APPROVE RELATED PERMITS

Pursuant to Texas Local Government Code 242.001(d)(4) the COUNTY assigns and
delegates to the CITY the COUNTY’S authority to regulate subdivision plats and approve
related permits in the following areas:

a. All areas within CITY’s ETJ; and
b. Any area within the CITY’s ETJ that is subject to an annexation plan; and

¢. Any area within the CITY’s ETJ that is subject to a development agreement with a
term no longer than twenty-four (24) months.

For all areas described in section II.1.a, the CITY shall enforce the COUNTY s subdivision
and development regulations which are contained in the Caldwell County Development
Ordinance and incorporated by this reference as if fully set forth herein, unless the CITY
has existing ordinances establishing substantially similar or more stringent standards for
the subject areas of such County subdivision regulations. All CITY subdivisions
regulations not in conflict with the Caldwell County Development Ordinance and CITY
regulations establishing more stringent standards for the subject areas described in section
II.1.a may be enforced.



3.

The CITY agrees to seek COUNTY’s consent from the COUNTY Director of Sanitation
prior to entering into a development agreement that does not involve annexation of the area
or before granting a variance, or a waiver from the Caldwell County Development
Ordinance or any other applicable rules or standards, including construction material and
specifications. The COUNTY agrees to not unreasonably withhold consent and to provide
aresponse to the CITY within ten (10) business days, and further the COUNTY agrees that
a lack of response after ten (10) business days shall be deemed a consent to the CITY’s
request.

ITI. ADMINISTRATION

Any specific statutory regulatory authority of either the COUNTY or the CITY not

otherwise delegated in this Agreement shall remain the exclusive authority of the original entity,
in accordance with the administrative provisions in this Section.

ITI. A Subdivision Plats, Development Plans and Related Site Construction Plans and
Permits

1.

All subdivision plats, development plans and related permits, including site construction
plans and permits, shall be submitted directly to the CITY.

The CITY shall deliver one electronic copy and two hard copies of all plat submittals and
subdivision construction plans to the COUNTY Director of Sanitation for review within
two (2) business days from the date of receipt. The COUNTY Director of Sanitation or
authorized designee shall do a completeness check of the submittals and notify the CITY
of completeness of the submittals. COUNTY shall provide technical comments, if any, to
the CITY within seven (7) business days of receiving the plat, plan or permit submittals.
The CITY and the COUNTY agree that time is of the essence and as such the CITY shall
proceed to process all subdivision plat and related permits, including subdivision
construction plans, as necessary to comply with state law and prevent default approval of
any plat, permit or plan as contemplated herein.

The CITY shall collect and forward to the COUNTY all applicable COUNTY fees as set
forth in the Caldwell County Subdivision and Development Fee Schedule, as presently
authorized or amended by the COUNTY, for services to be performed by the COUNTY.
Per Caldwell County's Development Ordinance, on behalf of the County, the CITY shall
collect all fees associated with the construction of roads including the 1.5% of cost of
streets and drainage construction plus reimbursement of any and all consulting fees.

The CITY shall require a signature block for the current COUNTY Director of Sanitation
or authorized designee authorizing the filing of any plat under this agreement. After final
approval by the CITY it shall be the applicant’s responsibility to obtain the signature of the
COUNTY Director of Sanitation or authorized designee. The COUNTY shall not withhold
such signature without reasonable cause.



I11I.B

III.D

The CITY shall deliver two copies of all recorded plats for subdivisions within the CITY's
ETJ to the COUNTY within seven (7) business days of the recording of the subdivision
plat.

COUNTY will maintain public streets and roads, and all public drainage systems, within
any platted subdivision or recorded development plan, once built, provided that the
requirements of the COUNTY for road construction and drainage have been complied with,
at a minimum.

COUNTY inspectors shall have inspection and approval authority over the road
construction, storm water drainage construction, and water and wastewater facility
construction within the COUNTY right-of-way and COUNTY easements. The CITY shall
allow COUNTY inspectors access to road construction sites of subdivisions within the ETJ
and the CITY shall, within seven (7) business days of receipt, submit copies of all road
design materials and road construction test results to the COUNTY during road
construction. COUNTY inspectors may, from time to time, coordinate with CITY
inspectors and delegate to the CITY inspector’s specific inspection duties related to road
construction, storm water drainage construction, and/or water and wastewater facility
construction within the COUNTY right of way or COUNTY easements. The COUNTY
shall inspect and certify to the CITY that such roads and drainage meet or exceed the
COUNTY standards prior to the CITY issuing a certificate of completion. The COUNTY
may request that the CITY issue a stop-work notice if, in the COUNTY'S opinion,
applicable construction standards are not being met.

The CITY shall require the applicant confer and come to agreement with the Caldwell
County 911 Addressing Division concerning street names prior to final plat approval.

ROW, Driveway and Floodplain development permits:

The COUNTY retains sole regulatory authority for all right-of-way, driveway, and
floodplain permits within the CITY’s ETJ that are outside and not related to a subdivision
plat or development plan, including those within any annexation plan, pursuant to the
Caldwell County Development Ordinance, Caldwell County Flood Damage Prevention
Ordinance, and any other applicable statutes. All right-of-way, driveway, and floodplain
permits as described herein shall be submitted directly to the COUNTY. Upon issuing a
permit under this section, the COUNTY shall provide the CITY a copy of the issued permit
within seven (7) business days of issuance.

Residential Development permits

The CITY retains exclusive regulatory authority for residential development or

construction occurring within its ETJ, provided that applications for residential construction or
development on a lot with previously-existing permitted residential development must be
accompanied by engineering report analyzing pre- and post-development changes to stormwater
runoff and impacts to adjacent and downstream properties.



IILE

OSSF:

Authority to regulate and permit On-Site Sewage (‘OSS’) facilities is held by the Texas
Commission on Environmental Quality (‘“TCEQ’). To the extent TCEQ may and does so
delegate such authority to each the COUNTY and the CITY, respectively within the ETJ,
the CITY shall have the exclusively authority as so delegated to it by TCEQ. The CITY
shall assume responsibility for facility planning reports, including but not limited to any
On Site Sewage Facilities, within the ETJ.

IV.  GENERAL PROVISIONS

Fees. The CITY shall have the right to charge applicants/developers reasonable fees,
sufficient to cover the full cost of services provided by the CITY under this Agreement and
otherwise in the administration of regulations that apply to subdivisions in the CITY's ETJ.
If any fee, Certificate of Deposit, Letter of Credit, warranty or bond is to be forwarded to
Caldwell County in accordance with this Agreement, the CITY shall promptly forward the
fee, Certificate of Deposit, Letter of Credit, warranty or bond to Caldwell County
Sanitation Department, 1700 FM 2720, Lockhart, Texas 78644.

Time for action on submittals. The COUNTY Director of Sanitation or authorized
designee shall, within seven (7) business days of receipt, provide the CITY staff with
written comments for approval or disapproval of subdivision plats, related permits or any
other submittals made under section III of this Agreement, including permit applications
regarding roads, drainage and right-of-way design, construction and dedication. The CITY
and the COUNTY agree that time is of the essence and as such the CITY shall proceed to
process all subdivision plat and related permits, including subdivision construction plans,
as necessary to comply with state law and prevent default approval of any plat, permit or
plan as contemplated herein.

Transportation Plan. The parties agree to exercise all regulatory authority
consistent with any CITY or COUNTY Transportation Plan in place or as currently revised
or amended, subject to applicable constitutional and statutory limitations. For subdivisions
in which it appears to the CITY that a requirement for dedication of right-of-way pursuant
to such Transportation Plan may exceed an applicable constitutional or statutory limitation,
the CITY will notify the COUNTY, and the parties will cooperate to determine the extent
of right-of-way dedication to be required, or an alternative method of securing the needed
right-of -way. When enforcing subdivision regulations in the CITY’s ETJ, the CITY shall
facilitate the COUNTY’s road maintenance program by requiring a road standard no less
than the standards set out in the Caldwell County Development Ordinance.

CITY Map. The CITY shall quarterly provide a current map and digital drawing file
defining the legal boundaries of its corporate limits and areas of ETJ. A current map as of
the date of this Agreement is attached hereto Attachment “A”. The CITY shall notify the
COUNTY of any changes to the CITY's ETJ within ten (10) business days of the effective
date of the change and provide an updated digital drawing file. Notice shall be provided by
letter according to Section IV.9, below. A change in the area covered by this Agreement



shall not, however, affect any rights accrued under TEX. LOCAL GOV'T CODE Chapter
245 prior to the effective date of the change.

. Collaborative interpretation. The CITY agrees to collaborate with the COUNTY
regarding the interpretation of any rule or regulation delegated by the COUNTY under this
agreement. Such collaboration may result in the granting of a variance on a case-by-case
basis. However, the CITY shall not grant a variance to a COUNTY regulation, including
roadway, drainage, right-of-way or dedication provisions, without the consent of the
COUNTY. For the purposes of this agreement, consent shall be in writing by the COUNTY
Director of Sanitation as required by COUNTY responsibilities defined in this agreement.
The COUNTY agrees to not unreasonably withhold consent and to provide a response to
the CITY within ten (10) business days, and further the COUNTY agrees that a lack of
response after ten (10) business days shall be deemed a consent to the CITY s request.

General Administration.  Administering this Agreement and the contact person for the
COUNTY shall be the Director of the Caldwell County Sanitation Department, or his/her
representative. Administering this Agreement and the contact person and representative for
the CITY shall be the City Manager/Administrator.

. Alteration, Amendment or Modification. This Agreement may not be altered.
amended, or modified except in a subsequent writing signed by all Parties to this
Agreement. A party seeking to amend this Agreement shall provide written notice of intent
to amend to the other Party along with such proposed amendment. No official, agent,
employee, or representative of either the COUNTY or the CITY has the authority to alter,
amend, or modify the terms of this Agreement, except in accordance with express authority
as may be respectively granted by either the Caldwell County Commissioners Court or the
CITY.

. Non-delegated authority retained. Any specific statutory regulatory authority of either
the COUNTY or the CITY not covered or otherwise delegated in this Agreement shall
remain the exclusive authority of the original entity.

. Notice:All notices sent pursuant to this Agreement shall be in writing and must be sent by
registered or certified mail, postage prepaid, return receipt requested.

a. Notices sent pursuant to this Agreement shall be sent to the Caldwell County
Subdivision Coordinator's Office at the following address:

Caldwell County Sanitation Department
1700 FM 2720
Lockhart, Texas 78644

b. Notices sent pursuant to this Agreement may be delivered or sent to the CITY at
the following address:



City of Uhland

Attn: City Administrator
15 North Old Spanish Trail
Uhland Texas, 78640

10. Severability. If any provision of this Agreement is found to be invalid, illegal, or
unenforceable, such invalidity, illegality, or unenforceability shall not affect the remaining
provisions of this Agreement.

11. Breach. The failure of either Party to comply with the terms and conditions of this
Agreement shall constitute a breach of this Agreement. Either Party shall be entitled to any
and all rights and remedies allowed under Texas law for any breach of this Agreement by
the other Party.

12. Non-Waiver. The waiver by either Party of a breach of this Agreement shall not constitute
a continuing waiver of such breach or of a subsequent breach of the same or a different
provision. Nothing in this Agreement is intended by either Party to constitute a waiver of
any immunity from suit or liability to which it is entitled- under applicable law.

13. Entire Agreement; Third Parties. This Agreement constitutes the entire agreement
between the COUNTY and the CITY. No other agreement, statement, or promise relating
to the subject matter of this Agreement and which is not contained in this Agreement or
incorporated by reference in this Agreement shall be valid or binding. This Agreement is
not intended to confer any rights on any third parties, and it shall not be construed as
conferring any rights on any third parties.

14. Terms used in Document. As used in this document, the terms “Interlocal Cooperation
Agreement", "Interlocal Agreement", "Agreement", and "Contract" are synonymous.

15. Non-Defined Terms. If not specifically defined in this Agreement, words and phrases
used in this Agreement shall have their ordinary meaning as defined by common usage.

Caldwell County, Texas The City of Uhland, Texas
\ "f /
- :/;,_‘«, 3 i {m . f,{ :j ) /ﬂ”’\
(A CH AN et A
Hoppy Haden By: Vicki Hunter

Caldwell County Judge Title: Mayor



26. Discussion/Action to approve ratification of
$599 SAM Account registration fee for the
Caldwell County Community Services
Foundation. Speakers: Judge Haden/
Dennis Engelke; Backup: 3; Cost:
$599.00



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

November 10, 2020

AGENDA DATE:

Type of Agenda Item

D Consent Discussion/Action I:I Executive Session |:| Workshop
D Public Hearing
What will be discussed? What is the proposed motion?

Ratification of $599 SAM Account registration fee for the Caldwell County
Community Services Foundation.

1. Costs:
Actual Cost or I___l Estimated Cost $ 599.00
Is this cost included in the County Budget? No
ls a Budget Amendment being proposed? s
2. Agenda Speakers:
Name Representing Title
Ho Haden County Judge
(1) PPy y judag
Dennis Engelke Grants Administrator

(2)
3)

3. Backup Materials: I:I None I_—_I To Be Distributed 2 total # of backup pages
{including this page)

4 November 2, 2020

S-ignature of Court Member Date

Exhibit A



ISSUED TOQ:CARD SERVICE CENTER
PO BOX 569100

DALLAS, TX 75356-9100

REQUISITION

Requisition #: REQ00606
Date:  11/04/2020
Vendor #: CARSER
SHIP TO: County Judge

110 S. Main St., RM 201
Lockhart, TX 78644

ITEM UNITS DESCRIPTION PROJECT # PRICE GL ACCOUNT NUMBER AMOUNT|

1 1 SAMS Acct Registration 599.00 001-6510-3200 599.00
Detailed Description:

SUBTOTAL: 599.00

Authorized By: TOTAL TAX: 0.00

SHIPPING: 0.00

TOTAL 599.00




Do[— ys/o - 3200
INVOICE

US Federal Contractor Registration
9400 4th St. N, Suite 111

St. Petersburg, FL 33702

{877) 252-2700 (ext. 3)

Bill To:

Dennis Engelke

Caldwell County Community Services Foundation
110 S. Main St

Lockhart, TX 78644

Date Invoice Na. P.O. Number Terms Project
2020-10-29 CID0O0090002 PAID

iem Description Quantity Rate Price
SAM1 SAM Registration - System for Award Management (SAM) 1 $699.00 $599.00

Registration, Government Buyer Submission, Vertfication or
Creation of D&B Number (1 Year)

$599.00

* Please make checks payable to US Federal Contractor Registration *



27. Discussion/Action to ratify donation of
$599 to Caldwell County Community
Services Foundation. Speakers: Judge
Haden/Barbara Gonzales/Dennis
Engelke; Backup: 3; Cost: $599



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda item

D Consent Discussion/Action D Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

to ratify $599 donation to the Caldwell County Community Services Foundation.

1. Costs:

Actual Cost or l:l Estimated Cost $ 599.00

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?
2, Agenda Speakers:

Name Representing Title

Judge aden
(2

Barbara Gonzales
(2)

Dennis Engelke
(3) &
3. Backup Materials: D None D To Be Distributed total # of backup pages

{including this page}

a. m LY 5// 20 2 ¢)
Signature of Court Member Date

Exhibit A (amended on 4,22.19}



m-IIS/o-jza()
INVOICE

US Federal Contractor Registration
9400 4th St. N, Suite 111

St. Petersburg, FL 33702

(877) 252-2700 (ext. 3)

Bill To:

Dennis Engelke

Caldwell County Community Services Foundation
110 S. Main St

Lockhart, TX 78644

Date Invoice No. P.O. Number Terms Project
2020-10-29 CID00090002 PAID

ltem Description Quantity Rate Price
SAM1 SAM Registration - System for Award Management {SAM) 1 $599.00 $599.00

Registration, Government Buyer Submission, Verification or
Creation of D&B Number {1 Year)

$599.00

* Please make checks payable to US Federal Contractor Registration *



ISSUED TOQ:CARD SERVICE CENTER
PO BOX 569100

DALLAS, TX 75356-9100

REQUISITION

Requisition #: REQ00606
Date:  11/04/2020
Vendor #: CARSER
SHIP TO: County Judge

110 S. Main St., RM 201
Lockhart, TX 78644

ITEM UNITS DESCRIPTION PROJECT # PRICE GL ACCOUNT NUMBER AMOUNT|

1 1 SAMS Acct Registration 599.00 001-6510-3200 599.00
Detailed Description:

SUBTOTAL: 599.00

Authorized By: TOTAL TAX: 0.00

SHIPPING: 0.00

TOTAL 599.00




28. Discussion/Action to approve REQ00584
In the amount of $317,000 to create blanket
purchase order to pay City of Luling — EMS
Service quarterly invoices. Speakers:
Judge Haden/ Danie Blake/ Barbara
Gonzales; Backup: 7; Cost: $317,000.00



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

I:I Consent Discussion/Action |:| Executive Session |:| Workshop

D Public Hearin
What will be discussed? What is the proposed motion?

to approve REQ00584 in the amount of $317,000 to create blanket purchase
order to pay City of Luling — EMS Service quarterly invoices.

1. Costs:
Actual Cost or D Estimated Cost $ S
Is this cost included in the County Budget? L
|s a Budget Amendment being proposed? No
2. Agenda Speakers:
Name Representing Title
Judge Haden
(1)_*
Danie Blake

(2)
(3)

Barbara Gonzales

3. Backup Materials: D None D To Be Distributed 2 total # of backup pages
(including this page)

a. W— ///5/257 0

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



REQUISITION

Requisition #: REQ00584
Date: 10/30/2020
Vendor #: CITLUL
ISSUED TO:CITY OF LULING EMS SHIP TO: County Judge
529 E. CROCKETT 110 S, Main St., RM 201
LULING, TX 78648 Lockhart, TX 78644
ITEM UNITS DESCRIPFION PROJECT # PRICE GL ACCOUNT NUMBER AMOUNT|
1 0 city of luling- EMS 0.00001-7620-4340 317,000.00
Detailed Description:
SUBTOTAL: 317,000.00
Authorized By: Danie B[Wké’ MOT-ATITAX: 00
SHIPPING: 0.00
TOTAL 317,000.00




ReoD 584

City of Luling, Texas dol 20 - 4340

Office of the Finance Director
529 E Crockett ST
v : Luling, Texas 78648
P.830.875.2481 F.830.875.2038

10/29/2020

Attention:

Caldwell County Auditar
PO Box 98

Lockhart, Texas 78644

Emergency Services Contract Invoice

Pursuant to the Emergency Services Contract between the City of Luling and Caldwell Couﬁty, we hereby présent
this funding request as follows:

Expenditures FQE 6.30.2020 § 290,549.52
Expenditures FQE 9.30.2020 394,183.62
Expenditures FQE 12.31.2020
Expenditures FQE 3.31.2021
Total Expenditures $ 684,733.14

Revenue FQE 6.30.2020 S 222,300.59

Revenue FQE 9.30.2020 188,883.20
Revenue FQE 12.31.2020

Revenue FQE 3.31.2021

Total Revenues $ 411,183.79 ESQ

Total Revenues $ 411,183.79 \ \

Total Expenditures 684,733.14 00
Total Profit/(Loss) $ (273,549.35)

County Funding Rate 50%
Total Amount Due $ 136,774.68
Payment Received 34,124.47
Payment Received
Payment Received
Payment Received

Balance Due City of Luling $ 102,650.21

Attached are the detailed expenditure and revenue reports for EMS for the most recent quarter ended:
September 30, 2020

Respectfully,

James E. Rougeou
Finance Director



10-28-2020 04:07 BM CITY OF LULING BRGE: 11
BUDGET SUMMARY

01 -GENERAL FUND SEPTEMBER 30TH, 2020
14 -EMERGENCY MEDICAL SER
DEPARTMENT EXPENSES

ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
ACCTH  ACCOUNT WAME BUDGET PERIOD ACTUAL  BUDGET ENCUMBRANCE BALANCE
51 -PERSONNEL SERVICES
514-5102 SALARIES/REGULAR 601, 663.00 42, 909,32 284,067.58  47.21 0.00 317,595.42
514-5120 OVERTIME 270,000.00 24,211.18 141,042.03  52.24 0.00 128,957,97
514-5125 MEDICAL DIRECTOR 12,000.00 1,000.00 6,000.00  50.00 0.00 6,000,00
514-5128 LONGEVITY PAY 5,150.00 0.60 0.00 0.00 0.00 5,150.00
514-5136 FICA/MEDICARE 67,076.00 4,956.94 31,280.10  46.63 0.00 35,795.90
514-5138 MEDICAL/LIFE/DENTAL INS 114,577.00 6,491.36 52,180.00  45.54 0.00 62,397,00
514-5142 THMRS 78,036.00 5,386.83 27,252.66  14.92 0.00 50,783.34
514-5144 WORKERS COMP 15,500.00 0.00 2,096.956  13.53 0.00 13,403.04
514-5146 UNEMPLOYMENT BENEFITS 0.00 .00 7,092.52 0.00 0.00 7,092.92)
#+3  EXPENDITURE CATEGORY TOTAL *** 1,164,002.00 §4,955.63 551,012.25  47.)4 0.00 612,989.75
52 -SUPPLIES & MATERIALS
514-5202 OFFICE SUPPLIES 2,000.00 164.73 1,182.89  59.14 0.00 817.11
514-5212 POSTAGE 300.00 22.80 46.35  15.45 0.00 253.65
514-5230 FUEL & OIL 26,750.00 1,659.91 8,932.50  31.07 0.00 19,817.50
514-5238 JANITORIAL SUPPLIES 250.00 56.64 156.12 _62.45 0.00 93.88
t4+ EXPENDITURE CATEGORY TOTAL **# 31,300.00 1,904.08 10,317.86  32.96 0.00 20,982.14
54 -GEMERAL SERVICES
514-5402 TELEPHONE 2,750.00 229,92 1,440.41  52.38 0.00 1,309.59
514-5404 DRUGS 10,000.00 1,011.49 7,601.58  76.02 0.00 2,398.42
514-5406 MEDICAL SUPPLIES 35,000.00 542.22 12,541.06  35.83 0.00 22,458.94
514-5408 OXYGEN 1,000.00 0.00 $24.82  52.48 0.00 475.18
514-5410 ELECTRIC SERVICE 6,750.00 776.00 4,274.78  63.33 0.00 2,475.22
514-5412 WATER/WASTEWATER 1,000.00 67.98 415.60  41.56 0.00 584.40
514-5418 HAZARDOUS WASTE DISPOSAL 1,150.00 73.80 550.63  47.88 0.00 599.37
514-5420 TV 1,100.00 101.97 611.82  55.62 0.00 480.18
$14-5422 INTERNET 1,350.00 113.38 685.97  50.81 0.00 664.03
514-5426 LEGAL & PROFESSIONAL 0.00 0.00 198.00 ©.00 0.00 198.00)
514-5428 ADMINISTRATIVE SERVICES 200.00 0.00 0.00 .00 0.00 200.00
514-5429 BILLING COLLECTEONS SERVICES 103, 500,00 2,700.65 30,429.73  29.40 0.00 73,070.27
514-5450 EMPLOYEE PHYSICALS 0.00 270.00 270.00 0.00 0.00 270.00)
514-5451 TRAVEL EXPENSE 750.00 .00 0.00 0.00 0.00 750.00
514-5452 PROFESSIONAL DEVELOPMENT 3,000.00 67.00 28,619.42 953,98 .00 25,619.42)
514-5462 MEMBERSHIP DUES 500.00 0.00 0.00 ©0.00 .00 500.00
514-5464 LICENSE & PERMITS 750.00 0.00 0.00 0.00 .00 750.00
514-5466 UNIFORMS 3,250.00 391.93 1,293.46 39,80 .00 1,956.60
514-5468 INSURANCE/PROP/LIAB 9,500.00 0.00 3,892.68  40.98 0.00 5,607.32
514-5476 COPIER LEASE 1,260.00 237.97 622.63 _49.42 0.00 637.37
#*+ EXPENDITURE CATEGORY TOTAL *** 182,810.00 6,584.31 93,972.53  51.40 0.00 89,837.47



10-28-2020 04:07 PM CITY OF LULING PRAGE ; 12
BUDGET SUMMARY

01 -GENERAL FUND SEPTEMBER 30TH, 2020
14 -EMERGENCY MEDICAL SER
DEPARTHENT EXPENSES

ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
ACCTH ACCOUNT NAME BUDGET PERIOQD ACTUAL  BUDGET ENCUMBRANCE BALANCE
55 -GENERAL SERVICES
514-5590 MISCELLANEQUS 100.00 0.00 175.57 175.51 0.00 15.5T)
*++ EXPENDITURE CATEGORY TOTAL *** 100.00 0.00 175.57 175.57 0.00 15.5T)
56 -MAINTENANCE & REPAIRS
514-5602 BUILDING MAINTENANCE 2,000.00 0.00 902,22 45.11 0.00 1,097.78
514-5612 EQUIPMENT MAINTENANCE 1,200.00 338.00 3,685.60 307.47 0.00 2,489.60)
514-5614 1 T SUPPORT 500.00 0.00 0.00 0.00 .00 500.00
514~5620 HARDWARE MAINTENANCE 500.00 0.00 0.00 0.00 0.00 500.00
514-5630 SOFTWARE MAINTENANCE 500.00 0.00 43.75 8.7% 0.00 456.25
514-5640 COMMUNICATIONS MAINT 1,750.00 0.00 29.99 1.71 0.00 1,720.01
514-5660 VEHICLE MAINTENANCE 9,250.00 2,3714.42 9,575.32 103.52 0.00 325.32)
514-5665 VEHICLE RENTAL 6,000.00 0.00 0.00 0.00 9.00 6,000.00
¥**  EXPENDITURE CATEGORY TOTAL *** 21,700.00 2,712.42 14,240.88 65.63 0.00 7,459.12
S -CLAIMS BAID
514-5710 CAPITAL LEASE PAYMENTS 46,743.00 0.00 14,137.60 30,25 0.00 32, 605.40
*++ EXPENDITURE CATEGORY TOTAL *+»* 46,743.00 a.00 14,137.60 30.25 o.00 32,605.40
58 -CAPITAL QUTLAY
514-5808 BUILDINGS & GROUNDS 0.00 102.79 72.79 0.00 0.00 2.1
514-5850 MAJOR EQUTPHENT 0.00 401.83 B03.66 0.00 0.00 803.66)
514-3860 TRANSPORTATION/VEHICLES 500, 000.00 0.00 0.00 B89.56 447, 820.00 52,180.900
#++ EXPENDITURE CATEGORY TOTAL *** 500, 000. 00 504.62 B876.45 B89.74 447,820.00 51,303.55
*4*  DEPARTMENT TOTAL *** 1,946, 655.00 96,661.06 6B4,733.14 58.18 447,820.00 814,101 .86
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10-28-2020

FUND
DEPT

POST

DATE

: 01

: N/R

TRAN #

4:09 PM

GENERAL FUND

REFERENCE

AMBULANCE PROGRAM
BEGINNING BALARNCE

DETAIL LISTING

PERIQD TOQ USE:

ACCOUNTS: ALL

PACKET======DESCRIPTION====m==VEND INV/JE § NOTE

PAGE: 1

Jul-2020 THRU Oct-2020

assmcefAMOUNT==== ====BALANCE===s

EMS STIMULUS GRANT
BEGINMNING BALANCE

LES/QPERATING REVENUE
BEGINNING BALANCE

7/01/20
1/01/20
1/0/20
7/07/20
7/07/20
7/07/20
1/14/20
1/15/20
1/15/20
1/15/20
1/15/20
7/20/20
7/24/20
7/24/20
/24720
121720
7/29/20
/29720
7/31/720

8/04/20
8/04/20
8/04/20
8/07/20
8/07/20
8/07/20
8/07/20
8/11/20
8/18/20
8/19/20
8/19/20
8/24/20
8/24/20
8/26/20
8/26/20
8/31/20

1701
7/01
7/07
7/07
107
/07
T/14
1/16
7/16
7/16
/186
7/20
T7/24
7/24
/24
1/28
/29
7/29
8/26

8/04
8/04
B/04
8/07
8/s07
8/07
8/07
8/11
8/19
8/19
8/19
B/25
8/25
8/26
8/26
8/31

C19698
C19698
Cc19712
C19712
C19712
Cc19712
c19722
C19725
C19725
C19725
C19725
C19728
C19743
C19743
C19743
C19746
Cl9763
Cl9763
Bloasl

c19787
c19787
€19787
C19792
£19792
€19792
€19792
c19812
c1983¢
c19837
C19837
C19843
C19843
C19860
C19860
C19883

RCET
RCPT
RCPT
RCPT
RCPT
RCET
RCET
RCET
RCET
RCET
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT

E.F.T.

RCPT
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT
BCPT
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT
RCPT

00788927
00788928
00789426
00789429
00789430
00189432
00790571
00790697
00790699
00790699
00790700
00790973
00791178
00791179
00791180
00791250
00791309
00791310

00791610
00791613
00791617
00792061
00792065
00792082
00792089
00792614
00793511
00793563
00793564
00793697
00793702
00793820
00793831
00793903

072002

09863
03863
09869
09869
09869
09869
09880
09884
09884
09804
09884
09890
09899
09899
09899
09902
09905
09905
03816

09914
09914
09914
09920
09920
09920
09920
09924
09936
09937
09937
09943
09943
09948
09948
09957

0.00

16,395,76CR

LES OP;08725/2020 /
LES QP 06/2%/2020 ﬂ/ﬂ’ < 450 »e
LES OP! 06/25/2020 K 3xra,9L
LES OP -06/26/2020 !

LES OF 06/%6/2020

LES OP 07/01/2020

LES OP 07/09/2020

LES OP 07/03/2020

LES OP 07/05/2020

LES QP 01/01/2020

LES OF 07/11/2020

LES OP 07/15/2020

LES OP 07/10/2020

LES OP 07/17/2020

LES OP 07/19/2020

LES OF 07/22/2020

LES OP 07/17/2020

LES OP 07/26/2020

7/20 ACH CREDITS JEK 105159

JULY ACTIVITY 2:H 0.00 CR: 69,190.42CR

LES OP 07/22/2020
LES OP 07/27/2020
LES OF 07/29/2020
LES OB/ 07/24/2020
LES OP 08/01/2020
LES OB/ 08/02/2020
LES OB/ 0870472020
DONATION EMS: METHODIST CHURCH
LES OP 08/11/2020
LES OP 08/12/2020, 08/08/2020
LES OP 08/16/2020
LES QP 08/17/2020
LES 0P 08/18/2020
LES OF 08/21/2020
LES OF 08/23/2020
LES OF 08/21/2020

75, 00CH
2:182.32CR
542, 50CR
'505.16CR
2,067, 99CR
1,181.B4CR
19,910.69CR
419.13CR
675.89CR
125.00CR
3,437.21CR
11,708.97CR
532.55CR
575.26CR
1,109.71CR
6,089.82CR
502.83CR
2,957.17CR
12, 641.38CR
69,190, 42CR

553.58CR
2,081.76CR
6,360.56CR
B72.83CR
920.98CR
105.00CR
4,580.05CR
350.00CR
10,966.58CR
238.40CR
4,699, 98CR
1,046.71CR
4,303.53CR
1,913.50CR
3,005.99CR
B894.23CR

235,523.20CR

235,548,
237,730
238,273
238,718
240,846
244,028.
263,938.
264,357.
265,033.
265,158.
268,595.
280,304.
280,837,
281,412.
282,522,
289, 612,

289,115,
292,072,
-62CR

304,713

305, 267
307, 348

20CR

.52CR
.02CR
.18CR
.17CR

01CR
TOCR
B3CR
T2CR
T2CR
93CR
99CR
45CR
T1CR
42CR
24CR
07CR
24CR

.20CR
.96CR
313,709.
314,582.
315,503,
315, 608.
320,188,
320,534,
331,504,
331,743,
336,443,
337,490.
341,793,
343,707.
346,713.
347,607,

52CR
35CR
33CR
33CR
3BCR
3BCR
96CR
36CR
34CR
Q5CR
58CR
08CR
07CR
30CR



10-28-2020 4:09 PM
FURD
DEPT

POST

8/31/20
8/31/20
8/31/20
8/31/20
8/31/20
8/31/20
8/31/20

9/02/20
9/02/20
9711720
9/11/20
9/11/20
9/15/20
9/15/20
9/23/20
9/23/20
9/23/20
9/23/20
9/23/20
9/28/20
9/28/20
9/30/20
9/30/20
9/30/20

10/06/20
10/06/20
10/13/20
10/13/20
10/13/20
10/16/20
10/16/20
10/22/20
10/22/20
10/22/20
10722720
10/26/20
10/26/20

DATE

8/31
8/31
8/31
8/31
8/31
9/08
9/24

9/02
9/02
9/11
9/11
9/11
9/15
9/15
9/23
9/23
9/23
9/23
9/23
9/28
9/28
9/30
9/30
10/28

10/06
10/06
10/13
10/13
10/13
10/16
10/16
10/22
10/22
10/22
10/22
10/26
10/2¢6

01
: N/FA
TRAN #

C19883
€19883
C19883
19883
C19883
B19896
B19944

cloga?
C19887
C19%19
€19%19
C19919
C19931
€19931
C19942
C19942
C19942
C19942
C19942
C19957
C19957
C19959
C19959
B20026

C19965
C19965
c19980
€19980
C19982
C19986
C19986
C19994
C19994
C19994
C19994
C20009
Cc20009

~GENERAL FUND

DETAIL LISTING

PAGE : 2
PERIOD TO USE:
ACCOUNTS: ALL

Jul-2020 THRU Oct-2020

=  ====BALANCE====

REFERENCE PACKETw=uuawDESCRIPTION=====a= VEND INV/JE K HOTE =====AMOUNT ===
RCPT 00793904 09957 LES OP 08/24/2020 225.19CR
RCPT 00793904 09957 LEAS OP 08/22/2020 258.66CR
RCPT 00793905 09957 LES OP 08/25/2020 874 .00CR
RCPT 00794002 09957 LES OP 08/27/2020 1, 404.30CR
RCPT 00794008 09957 LES OP 08/28/2020 710.04CR
E.F.T. 0B2002 03827 8/20 ACH CREDITS JE§ 105180 20,043,.58CR
JV-082015 03840 REVERSE 3/20 A/R JE§ 105204 32,152.74
ssmussm====ss  AUGUST ACTIVITY DB: 32,152.74  CR: 66,409.45CR 34,256.71CR
RCPT 00794122 09961 LES OP 08/14/2020 407.49CR
RCPT 00794123 09961 LES OF 08/30/2020 10, 220.19CR
RCPT 00795579 09974 LES OP 08/28/2020 623.54CR
RCET 00795580 09974 LES OF 09/02/2020 2,097.18CR
RCPT 00795581 09974 LES OF 09/05/2020 3,535, 05CR
RCET 00795849 09980 LES OF 09/04/2020 419, 90CR
RCET 00795852 09980 LES OP 09/09/2020 7,327.67CR
RCET 00796263 09992 LES OP 09/09/2020 1,309.286CR
RCPT 00796264 09992 LES OP 09/13/2020 4, 661.00CR
RCPT 00796265 09992 LES OP 09/15/2020 3,249.77CR
RCPT 00796266 09992 LES OP 09/16/2020 427.45CR
RCPT DOT96267 09992 LES OP 09/20/2020 4,771.12¢CR
RCET 00796418 09999 LES OP 09/18/2020 1,087.31CR
RCPT 00796419 09999 LES OP 09/23/2020 4,694,79CR
RCET 00796515 10003 LES OP 09/23/2020 104.97CR
RCET 00796516 10003 LES OP 09/26/2020 1, 699.84CR
E.F.T. 092007 03849 9/20 ACH COLLECTIONS JEX 105220 10,686.62CR
moozsmmsmms=ns  SEPTEMBER ACTIVITY DB: 0.00 CR: 57,523.17CR 57,523.17CR
RCPT 00797201 10014 LES OF/ 09/28/2020 2,937.56CR
RCET 00797202 10014 LES OP 10/01/2020 ;c}/q_ @. cf/g»/;.o 198.05CR
RCPT 00757810 10021 LES OPERATING 9730720 68000CR
RCPT 00797811 10021 LES OPERATING 10/04/20 5551'1'7' S¢ 6,178.14CR
RCPT 00798249 10023 LES OP 10/09/2020 12,318, T0CR
RCPT 00798477 10028 LES OB/ 10/07/2020 555,32CR
RCPT 00798478 10028 LES/OPF 10/11/2020 1,626.87CR
RCPT 00799180 10040 LES OP 10/09/2020 683.19CR
RCPT 00799196 10040 LES OP 10/08/2020 474.34CR
RCPT 00799199 10040 LES OP 10/19/2020 161.76CR
RCPT 00199202 10040 LES OP 10/18/2020 5,276.74CR
RCPT 00799294 10045 LES OP 10/16/2020 135.35CR
RCPT 00799295 10045 LES OP 10/20/2020 6,406.66CR
memmamma==es=s  OCTOBER ACTIVITY  DB: 0.00 CR: 37, 632.68CR 37,632.68CR
mmmmmmmmmme==  ACCOUNT TOTAL pB: 32,152.74 CR: 230, 755.72CR
tvenué  Gl3efro 34¢,493,50
Aln /302 (5,3’*"-':’3
1, &
L Gl30 [0 S

evering  VEporsd
THA_ L/Bo/}p

<208 90t 23>

‘T:;-rﬁ}c- PPenarind levedie

FPE Fl30 2o

1548. 233, 1o

347,832,
348,091.
348, 965.
350,369,
351,079.
371,123,
338,970.

339,311,
349,598,
3%0,221.
352,318,
355,853.
356,273.
363,601.
364,910.
369,571.
372, 821.
373,248,
378,019,
379,107,
3s3,802.
383,807,
385, 606.

396,433,

399,431,
399,629,
400,309,
406, 487,
418,805,
419,361,
420,988,
421,671.
422,145.
422,307.
427,584.
427,119,
434,126.

49CR
15CR
15CR
45CR
49CR
07CR
23CR

gace
01CR
55CR
T3CR
7BCR
GBCR
35CR
63CR
63CR
40CR
B5CR
91CR
28CR
0TCR
04ACR
88CR
SOCR

oecR
11CR
11CR
25CR
95CR
27CR
14CR
J3CR
$TCR
43CR
17CR
S2CR
18CR



29. Discussion/Action to approve REQ00585
in the amount of $111,677.00 to create
blanket Purchase order to pay Charter
Communication invoices.; Speakers: Judge
Haden/Danie Blake; Backup: 5; Cost:
$111,677.00



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“‘Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

AGENDA DATE: | 1/10/2020

Type of Agenda Item

D Consent Discussion/Action I:l Executive Session D Workshop
I:l Public Hearin
What will be discussed? What is the proposed motion?

to approve REQOQO0585 to create blanket Purchase Order to pay Charter
Communications Invoices.

1. Costs:

|:| Actual Cost or |:| Estimated Cost § PLLEsTn

. . . Yes

Is this cost included in the County Budget?

Is a Budget Amendment being proposed? —
2. Agenda Speakers:

Name Representing Title

Judge Haden
(e

Danie Blake
(2)
(3)
3. Backup Materials: D None D To Be Distributed 5 total # of backup pages

(including this page)

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



REQUISITION

Requisition #: REQO0585
Date: 10/30/2020
Vendor #: SPEBUS
ISSUED TOQ:CHARTER COMMUNICATIONS HOLDINC SHIP TO: County Judge
Attn: TIME WARNER CABLE 110 S. Main St., RM 201
P.O. BOX 60074 Lockhart, TX 78644
CITY OF INDUSTRY, CA 91716-0074
ITEM UNITS DESCRIPTION PROJECT # PRICE GL ACCOUNT NUMBER AMOUNT|
1 0 Telephone Service 0.00001-6510-4420 56,540.88
2 0 Internet Service 0.00001-6510-4425 55,136.12
Detailed Description:
SUBTOTAL: 111,677.00
Authorized By: Darus B[ﬂ-l:w TOTAL TAX: 0.00
SHIPPING: 0.00
TOTAL 111,677.00




Spectrum

BUSINESS

October 8, 2020
Invoice Number: 0000426100820
Account Number 8260 16 300 0000426

Security Code 2261
Service At 110 S MAIN 8T
AH
LOCKHART TX 78644-2701 SPECTRUM BUSINESS NEWS
Contact Us
Visit us at SpectrumBusiness.net
Or. call us at 1-866-519-1263 5 P E BQS
Sun]n]a ry Details on foilovsnyg pages iy -
Previous Balance 23,413.04
Payments Received -Thank You! -11,703.73
Past Due Balance - Due Now $11.709 31
Spectrum Business™ Services 11,709.58
Total Due $23,418.89
] . Y430
] e/’CP"'\O'Y]e/ D] (95/3( 4
5 9% L 540 J
X »
. k" % 00!l - bS16 ~492 5
ACTION REQUIRED: ACCOUNT STATUS DELINQUENT . - (-oclq ! ' (?751 05)
Your atcount 1s now in a delinquent status The total delinquent >[ {9\'_.. $§3f ,
amount is due immediately and must be paid to avoid collections

activity including potential service suspension If you resume
senvice after disconnection due to nonpayment, your past due
balance along with fust month of service and a reconnection fee will
be required

October 8. 2020

Spectrum} Caldwell County Texas

invoice Number: 0000426100820
BUSINESS Account Number 8260 16 300 0000426
P.O. BOX 85100 AUSTIN, TX 78708-5100 S QUUSLL L
8622 4260 NO RP 08 10082020 NNNNNYNN 01 000013 0001 AH
LOCKHART TX 78644-2701

CALDWELL COUNTY TEXAS
PO BOX 98 Total Due $23,418.89
LOCKHART TX 78644-0098 Amount you are enclosing $
T L L e e L T e T e AL LU SR VUL

TIME WARNER CABLE

PO BOX 60074

CITY OF INDUSTRY CA 91718-0074
n||“|"|||||||I||"|||I||||“|||l|||l”|||||||l|"||h|||||||||

42b015300000042623418890



From: Danielie Blake

To: "Kari Labit”

Cc: "Ezzy Chan”; “Barbara Gonzales"; "Mayra Castilio”
Subject: FW: Spectrum

Date: Friday, October 30, 2020 2:26:00 PM
Attachments: Sanngd from 3 Xerox Multfunction Printer pdf
Ladies.

In the two different line items (6510-4420 Telephone & 6510-4425) There was not enough sufficient funding to
encumber the requested amount. so [ encumbered/reserved the remaining that was left in those accounts which was
$55.136.12 in each one.

I am not sure if you want to do a BA to add additional funding or if you want to just wait till further later in the year.
If you would like to add money to these line items via BA, | can always edit the requisition and put in the requested
amount. Let me know what you would like to do or if you have any questions.

Thank you,

Danie Blake

Caldwell County Purchasing Agent

Phone: 512-359-4685

Email: danielle. blakew!co.caldwell.tx.us / 110 S. Main St.. Lockhart. TX. 78644

From: Ezzy Chan =ezzy chan/co.caldwell.ix.us>
Sent: Friday, October 30, 2020 1:33 PM

To: danielle.blake/aico.caldwell.tx.us

Subject: FW: Spectrum

Ezzy Chan

Executive Assistant
Caldwell County Judge

110 S. Main St, Rm 201
Lockhart, TX 78644

Ph: 512-398- 1808 ext. 4651
Fax: 512-398-1828

CONFIDENTIALITY NOTICE: This email. including attachments. is for the sole¢ use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review. use, or disclosure or distribution
is prohibited. If you are not the intended recipient. please contact the sender immediately and destroy all copies of
the original message.

----- Original Message-----

From: kari Labit [mailleckariabitico.caldwelLixus)
Sent: Thursday, October 22, 2020 11:22 AM

To: Esmeralda Chan - Judges' Assistant

Subject: Spectrum



Good morning Ezzy,
[ would like to have a blanket purchase order for the attached vendor -

001-6510-4420 $56.540.88 Telephone
001-6510-4425 $83974.08 Internet

Thanks,
Kari

----- Original Message-----

From: noreplyid'co.caldwell.tx.us
{mailw:poreplygcocaldwelLixus)

Sent: Thursday. October 22, 2020 11:16 AM

To: kari.labivaico.caldwell.tx.us

Subject: Scanned from a Xerox Multifunction Printer

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location:
Multifunction Printer Name: AUDITOR

For more information on Xerox products and solutions, please visit hilp./wiww xeros.com



30. Discussion/Action to approve REQO00590
in the amount of $169,970.00 to generate a
blanket purchase order to pay for FY 2021
Worker's Compensation annual contribution
to TAC. Speakers: Judge Haden/Danie
Blake; Backup:4; Cost: $169,970.00



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

D Consent Discussion/Action D Executive Session I___] Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

to approve REQOQ0590 for $169,970 to generate a blanket purchase order to
pay FY 2021 Worker's Compensation annual contribution to TAC.

1. Costs:
D Actual Cost or D Estimated Cost $ [ESBICAY
. . . Yes
Is this cost included in the County Budget?
Is a Budget Amendment being proposed? No
2. Agenda Speakers:
Name Representing Title
Judge Haden
(2
Danie Blake
(2)
3)
3. Backup Materials: |:| None D To Be Distributed  ° _total # of backup pages
(including this page)
Vi :
4. M ///3/2@ B

Signature of Court Member Date

Exhibit A (amended on 4.22.19)



REQUISITION

Requisition #: REQ00590

Date: 11/02/2020

Vendor #: TACRIS
ISSUED TO:TEXAS ASSOCIATICN OF COUNTIES SHIP TO: County Judge
Attn:RISK MANAGEMENT POOL 110 S. Main St., RM 201
P.O. BOX 2426 Lockhart, TX 78644
San Antonio, TX 78298-9900
ITEM UNITS DESCRIPTION PROJECT # PRICE GL ACCOUNT NUMBER AMOUNT|
1 0 Worker's Compensation FY 2021 0.00001-6510-2040 169,970.00
|Detailed Description:
SUBTOTAL: 169,970.00
Authorized By: Dasid. BC Q TOTAL TAX: 0.00
— SHIPPING: 0.00
TOTAL 169,970.00




WORKERS' COMPENSATION
INVOICE SUMMARY

Member Name: Caldwell County Coverage Period: January 1, 2021 - January 1, 2022

Pooi Target Modifier 1.12
Multi-line Discount -$44,263
Alliance Participation Discount -$7,082
2021 Estimated Workers' Compensation Contribution $169,970
BREAKOUT
Employees Payroll Factor
083910 Auto Mechanics 5 $194 902 2.459925 $4,794
090140 Bldg. Maintenance & Janitors 8 $305,651 4.203262 $12,847
088100 Clerical 72 $3,239,896 0.363641 $11,782
056060 Co. & Drain Dist. Commissioners 5 $243,309 0.417118 $1,015
087420 Juv Probation, Collectors, Sales g $526,024 1.026752 $5,401
077200 Law Enforcement 101 $4,441,473 2.053502 $91,206
088200 Law Office 7 $591,428 0.042781 $253
051910 Office Technician 3 $162,313 0.374337 $608
055060 Road Employees-Paving, Repaving 24 $886,878 3.529457 $31,302
088550 Volunteers - Fire Fighters 25 $132,600 7.796892 $10,339
088560 Volunteers - Law Enforcement 4 $21,420 1.978635 $424
Total Payrol/Employees 263 $10,745,894 $169,970

FINANCIAL SUMMARY

2021 Estimated Workers' Compensation Annual Contribution

$169,970

2021 Estimated Workers' Compensation Prorata Contribution]

$169,970

Texas Association of Counties
Risk Management Pool

10/28/2020

Caldwell County # 0280
Coverage Number: WC-0280-20210101-1



INVOICE

Caldwell County

Attn: Hoppy Haden

110 S Main St Rm 201
Lockhart, TX 78644-2701

REROOET 0

\: TEXAS AssocCIATION of COUNTIES
. Risk MANAGEMENT PoolL

Invoice Due Date: January 1, 2021

Invoice #; NRCN-30609-WC1

Coverage #: WC-0280-20210101-1

Coverage Period: January 1, 2021 - January 1, 2022
Member Number; 0280

Coverage Description Contribution

Workers' Compensation 1st Quarterly Installment $42,493

TOTAL DUE $42,493
Instaliment Invoice# Amount Due Date
1st Quarterly | NRCN-30609-WC1 $42,493 | January 1, 2021
2nd Quarterly | NRCN-30609-WC2 $42,493 April 1, 2021
3rd Quarterly | NRCN-30609-WC3 $42,493 July 1, 2021
4th Quarterly | NRCN-30609-WC4 $42,491 | October 1, 2021

Total Contribution $169,970

Payment Remittance Form

Caldwell County

Attn: Hoppy Haden

110 S Main St Rm 201
Lockhart, TX 78644-2701

If the total amount enclosed is not $42,493, please
use the notes section below to explain:

Texas Association of Counties
Risk Management Poo
10/28/2020

Invoice Due Date: January 1, 2021
Invoice # NRCN-30609-WC1
Payment Due: $42 493

Amount Enclosed:

Please make checks payable to:

Texas Association of Counties Risk Management Pool
Box # 2426

San Antonio, TX 78298-9900

Caldwell County # 0280
Coverage Number. WC-0280-20210101-1



31. Discussion/Action to authorize the Caldwell
County District Attorney’s Office to negotiate
and execute Release Agreements and
Waivers related to expunctions under Texas
Code of Criminal Procedure Article 55.01(d),
up to $5,000.00. Speakers: JJ Wells;
Backup: None; Cost: no more than
$5,000.00



32. Discussion/Action to discuss updating the
Caldwell County Indigent Burial Policy.
Speaker: Commissioner Shelton/ Judge
Haden; Backup: 15; Cost: TBD



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to

hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed  form ASAP.
“Anything missing will cause the Agenda Item to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda ltem

D Consent Discussion/Action D Executive Session D Workshop

[:] Public Hearing
What will be discussed? What is the proposed motion?

to discuss updating the Caldwell County Indigent Burial Policy.

1. Costs:

I___I Actual Cost or D Estimated Cost $ ULy

Is this cost included in the County Budget?

Is a Budget Amendment being proposed?

2. Agenda Speakers:
Name Representing Title

Commissioner Shelton

(1)
(@)
&)

Judge Haden

3. Backup Materials: D None D To Be Distributed _15 _total # of backup pages
(including this page)

4 M /z}’/Zﬁ/Z_oaf}:

Signafure of Court Member Date

Exhibit A (amended on 4.22.19)



NOTICR 15 GIVEN THAT A REGULAR MAETING OF THE CALDWELL COUNTY COMMISSIONERS COURT WILL B8 HELD ON
WMLEAT OF AUGUST, SQ0% AIOI00 AL IN THE COMMISSIONRRS COURTROOM LOCATED N ROOM 100 ON THE
FLOOR, CALDWELL

COUNTY
mmmmmmm.mrmmm.wm
Call Mosling to Order

1.

2.

10.

11.

12,

13,
14.

NOTICE OF MERTING
COMMISSIONERS COURT OF CALDWELL COUNTY, TEXAS

LE

COURTHOUSE, LOCATED AT 110 SOUTH MAIN STREET, LOCKHART, TEXAS, AT WHICH
AMENDED AGENDA

Approve Minutes of Previous Meeting

Citizens' Comment: at this ime any person with business before the Commissioners
Court, not scheduled on the agends, may spesk to the Commissioners Court. Comments
will be limited to three (3) to five (5) minutes per person.

Discussion/Action to conaider Outdoor Burmning Ban for Caldwell County-Jeil Wright.

Discussion/Action considsr approving proposed indigent burial ordinance-Commissioner
Tom Bonn.

Discussion/Action regarding setting 2008 Sheriffs’ and Constables’ Fees to be charged
for service by the offices of the Sheriff and Constables for Celdwell County-Judge Wright.

Discussion/Action concerning TX Dot plans to replace the bridge across Plum Creek on CR
146. By Resolution Caldwell County agrees to maintain the old historical bridge and
structure as required by TX Dot-Judge Wright.

Discussion/Action concarning a variance to sell two acres out of 31.394 acres with 2 home,
located on  FM 1966-Commissioner Madrigal/ George M. Nasso.

Discussion/Action concerning County’ s authority on gun control in the rural area of the
county/Commissioner Madrigal & Commissioner Roland.

Discussion/Action to approve an Intertocal Government Agreement with the city of
Lockhart and Caldwell County to conduct a Joint General Blection on November 6, 2007-
Judge Wright.

Discussion/Action concerning a change order to the roofing contract with L.D. Tekken
Company-Jim Whitten/Sonny Rougeou.

Bydget Amendment # &
District Court-Security Cameras $8,710
District Court Securily Card Reader 1,100
County Court at Law Security Cameras 2,000
. JP 1 Computer, 2 L.CD Monitor & Network
Laser Jet Printer 1,500
JP 1 Security Camers 2,000
JP 2 Security Camera 2,000
JP 3 Security Camera 2,000
JP 4 Security Camera 2,000
Sheriff Three Cars 69,000
Sheriff Bedy Armors 6.000
Sheriff Two Repeaters 11,000
DPS Computer, LCD Monitor & Printer 1,470 th
Emer. Mgmt/Home Security SUV 20,000 FILED thi 17 day o 200_1_
Unit Road 2 Tractors 45,000 Zf M
Unit Road  21/2 Batwing Mowers 24,000 NINA S. SELLS
Unit Rosd Two tractor Trailers 247,312 CLERK LL COUMTY, TEXAS
Pay Bills, = 1 i s
2007/08 Budget workshop

Discussion/Action to discuss proposed Tax Rare for the 2007/2008 Budget Year-Judge
Wright
Adjourn

The mesting facilily fs whec] chelr scoessidle and sccessible parking spaces are aveidable. Reguest for sccammodstions or
iaterprotive services must be made 48 bours prior to this mesting. Pleass contact the Coanty Judge's affice st §18-398-1008 for
furtbar iaformation,




COMMISSIONERS COURT MINUTES i

Re r Meeting on Aupust 20, 2007

H. T. WRIGHT County Judge TOM BONN Commissioner Pct 1

NINA S, SELLS County Clerk CHARLES BULLOCK Commissioner Pct 2
NETO MADRIGAL Commissioner Pct 3
JOE IVAN ROLAND Commissioner Pct 4

Call to order.
The meeting was called to order at 9:00 A.M.

A-l
Approve Minutes of Previous Meeting.

Motion made by Comumissioner Madrigal, seconded by Commissianer Roland, to approve the minutes of the
Regular meeling on August 13, 2007. Motion carried unanimously,

A-2
Citizens’ Comment: (At This Time Any Person With Business Before the Commissioners Court, Not i

Scheduled On The Agenda, May Speak To The Commissioners Court. Comments Will Be Limited to Three ;
(3) To Five (5) Minutes Per Person.

Commissioner Roland announced that Mare Hamblin is the new Texas Association of Counties director.

Judge Wright stated that Gonzales County Water Supply Corporation is ¢irculating o petition in the Delhi, Precinct 2
area of Caldwell County to secure enough signatures to call for an election for the property in this area to become
part of the Gonzales County Water Supply Corporation district,

A3
Discussion/Action to consider Qutdoor Burning Ban for Caldwell County - Jeff Wright.

Motion made by Commissioner Roland, seconded by Commissioner Madrigal, to leave the Cutdoor Burning Ban off
for Caldwell County. Motion carried unanimously.

A-4
stlonmeﬂnn consider approving proposed indigent burial ordinance - Commissioner Tom Bonn.

Motion made by Commissioner Bonn, seconded by Commissioner Bullock, 1o approve the Caldwell County Policy
for the Cremation of Paupers. Motion carried unanimously,

A-S
Discussion/Action regarding setting 2008 Sherifl's and Constables Fees to ke charged for service by the
offices of the Sheriff and Constables for Caldwell County,

Motion made by Commissioner Madrigal, seconded by Commissioner Bonn, 1o Jeave the 2008 SherifTs’ and
Constables Fees at the same level as the 2007 fees. Motion carried unanimously.

A-§

Discussion/Action concerning TX Dot plans to replace the bridge across Plum Creek on CR 146. By
Resolution Caldwell County agrees to malntain the old historic bridge and structure as required by Tx Dot -
Judge Wright,

Motion made by Commissioner Bullock, seconded by Commissioner Bonn, to the Resolution for plans that

Caldwell County agrees to maintain the old historic bridge and structure as required by Tx Dot. Motion carried
umanimously.

A-7

Discussion/Action concerning a variance 1o sell two acres out of 31.394 acres with 2 home, located on FM
1966 - Commissioner Madrigal/George M. Nasso.

cem 8-0-07.doc Printed: 08/21/07 - 10:40 AM Pagelof 3




CALDWELL COUNTY POLICY
FOR THE CREMATION OF PAUPERS

INTRODUCTION / STATUTORY AUTHORITY,

1.1. This policy is adopted pursuant to §694.002, Texas Health and Safety
Code, which provides that a county shall provide for the cremation of
paupers. Caldwell County is authorized under TEXAS HEALTH AND
SAFETY CODE, Section694.002, TEXAS LOCAL GOVERNMENT CODE,
Section 81.027, and other applicable statutes, to provide cremation of
indigent persons in Caldwell County and to assist the Next of kin of
deceased individuals in obtaining burial where the Decedent and/or Next of
Kin are unable to afford burial and meet the requirements of applicable
Caldwell County policies.

1.2. Under §711.002(a), Texas Health and Safety Code, the following
persons, in the priority listed, have the duty to cremate a decedent’s
remains, and are liable for the cost of cremation:

(a) the person designated in a written instrument signed by the
decedent;

(b) the decedent's surviving spouse;

{c) any one of the decedent’s surviving adult children;
(d) either one of the decedent's surviving parents’

(e) any one of the decedent’s surviving adult siblings; or

f) any adult person in the next degree of kinship in order named by
law to inherit the estate of the decedent.



1.3. Provision of Service. Indigent burials may be provided to eligible
Caldwell County residents or those who died in Caldwell County, and
assistance is provided to families who lack the Income or resources to
afford any type of funeral expenses and who meet applicable eligibility
requirements under this Policy. All indigent burials requests must have
written approval by designated County staff prior to cremation services.

2. DEFINITIONS.
2.1. in this policy:

(a) “Contracting funeral home "means a funeral home that has
contracted with the county for the interment of paupers under this

policy.
(b) “County” means Caldwell County.
(c) “Department” means the County Judge of Caldwell County

(d) "Family member" means a person listed in §711.002, Texas
Health & Safety Code, with the right, duty, and liability provided
by that law for the interment of a decedent's remains.

(e) "Interment” means the permanent disposition of remains, by burial
or by placement of cremated remains in an urn or other
container.

(f) "Resource” includes cash, a bank account, real property, furniture,
jewelry, and automobile, job income, insurance proceeds, and
other possessions, assets, or death benefits. The term includes
a legal claim that is pending or may be asserted in litigation on
behalf of the decedent's estate or family members.

3. ELIGIBILITY REQUIREMENTS.

3.1. a PERSON WHOSE DEATH OCCURS IN THIS County may be
certified as a pauper eligible for cremation by the County under this policy if
the County Judge determines, after reasonable investigation, that;



(a) the estate of the decedent does not have any resources that may
be used to pay for interment; and

(b) the decedent's family members cannot pay for interment because;

(1) they do not have resources that may be used to pay for
interment;

Or

(v) their identities or whereabouts are unknown.

4. DETERMINATION OF ELIGIBILITY/PROCEDURE/PARTIAL
PAYMENT

4.01 Upon referral by All Faiths Funeral Services, at least one family
member whose identity and whereabouts are known must complete an
application for interment services, an authorization to furnish information,
and any other forms that may be necessary to determine eligibility by the
Department.

4.02. if the decedent’s remains are not in the possession of a funeral home
and the identities and where about of family members are unknown, the
Department shall perform the investigation of resources, including
investigation of possible benefits from the sources listed in Section 4.04.

4.03. The Department shall review the information and forms submitted to it
and may conduct its own investigation to determine if the decedent is
eligible for cremation as a pauper under this policy.

4.04. The County Judge shall determine whether a decedent is eligible to
be cremated as a pauper at the County’'s expense.

4.05. If the County Judge determines that a pauper's estate or family
members have resources to pay a portion but not all of the expense of
interment, a contribution towards the expense must be made or applied for
by the estate, family members, or funeral home. The amount of the



contribution must be deducted from the bill submitted by the contracting
funeral home to the County. A family member must transfer or assign
resources for any required contribution to the contracting funeral home.

4.06. If a decedent's estate or family members have a claim against a party
and litigation is pending or anticipated, the County Judge may:

(a) Treat the claim as a resource and deny eligibility; or

(b) Grant burial assistance and require a representative of the
decedent's estate to transfer or assign its interest in the proceeds
from such claim to the extent of the County's expense for
interment.

4.07. The County may request reimbursement or file suit seeking recovery
of the County's cost for interment as a pauper if the County Judge
determines:

(a) The existence of resources or family members not reported at the
time of application; or

(b) That a person with a duty to inter had resources to pay but
refused.

4.08. County costs ought to be recovered may include, but are not limited
to, the cost of burial or cremation, the cost of County staff time spent
contacting family members and processing the application or request, legal
expenses, and any other costs incurred by the County in connection with
the interment.

5. ELIGIBILITY CRITERIA

5.1 General Requirements



(a) Purpose. This Section sets forth the unified criteria to be used for
identification of Households which meet the minimum Indigent
Burial Program eligibility requirements in order to receive
assistance under this Policy. Determination of eligibility will be
determined by Department according to applicable Department
guidelines.

{b)Income. Household gross Income, as defined herein, must be at or
below 21% of the Federal Poverty Income Guidelines for the 30-
day period.

(c) Eligible Decedent. An Eligible Decedent:

1. must be a Caldwell County resident at the time of death; or
2. must have died in Caldwell County.

(d) Next of Kin. Applicant must provide proof the applicant is the legal
Next of Kin as defined in TEXAS HEALTH AND SAFETY CODE
ANN., Section 711.002,"Disposition of Remains, Duty to Inter.”

{e) Age. Applicant must be at lease 18 years of age or an
Emancipated Minor.

(f) Resource/Assets. Households must have assets or resources
more than the allowable limit of $2,000.00.

(g) Applicant must make an attempt to make financial arrangements
with the Funeral Home prior to requesting services from the
County.

5.2 Initial Contract. Caldwell County requires that anyone requesting
Indigent Cremation Assistance first contact a contracted Funeral Home of
their choice and tries to make financial arrangements using their own
resources. The legal Next of Kin needs to meet in person {or via fax, if out
of town or if there are extenuating circumstances), with the Funeral Home
to try to arrange a lower cost/most economical funeral arrangement. If this



cannot be accomplished, the Funeral Home will refer the individual to the
Caldwell County Department.

5.3 Next of Kin Determination.

(a) Identification. In identifying the Next of Kin as the individual
responsible for the disposition of remains, the County will foliow
the guideline set forth in Texas Health and Safety Code Ann.,
Section 711.002, “Disposition of Remains; to Inter,” which
currently reads as follows:

Unless a Decedent has left directions in writing for the disposition
of the Decedent’s remains as provided in Subsection (g), the
following persons, in the priority listed, have the right to control
the disposition, including cremation, of the Decedent’s remains,
shall inter the remains, and are liable for the reasonable cost of
the internment:

(b) the person designated in a written instrument signed by Decedent;
(b) the Decedent's surviving spouse;

{c) any one of the Decedent's surviving adult children;

(d) either one of the Decedent’s surviving parents;

{(e) any one of the Decedent's surviving adult siblings; or

(f) any adult person in the next degree of kinship in the order named
by law to inherit the estate of the Decedent.

5.4 Guidelines. The county will use the following guidelines in attempting to
locate the Next of Kin:

(a) Initial Effort. Pursuant to applicable law, the person with control of
the body of the Decedent must make a reasonable effort to find
the Next of Kin. Documentation of any such efforts made prior to



referral to County shall be provided to County. It is expected
that family, friends and the Funeral Home will make an effort to
determine the Next of Kin and notify County of their findings.

(b) Family. County will make a good faith effort to identify and find the
Next of Kin.

5.5 Verification/Documentation. In determining and/or verifying the identity
of the Next of Kin, the County will utilize information and documentation
provided pursuant to Department guidelines.

(a) Status of Application. In determining and/or verifying the existence
of a Common Law Marriage and the age and/or Emancipated
Minor status of the applicant, the County will utilize information

documentation provided pursuant to Department guidelines.

(b) Single Application. If an Applicant, who is a legal Next of Kin, is
denied assistance, another application may not be accepted by
another fegal Next of Kin.

{c } No Next of Kin Referral.

() Available Next of Kin. If the legal Next of Kin does not begin
or complete the application process, or if no Next of Kin is
available, the County will bury the remains of an eligible
Decedent as a “ No Next of kin” referral. If a next of kin is
available, 2 statement from the legal Next of Kin to relinquish

their rights will be needed to proceed. That letter of
relinquishment needs to include:

(1) Name of legal Next of Kin

(lit) Date

(v} Name of Decedent

(v) Statement of permission for the county to inter the remains in
the form of a singed affidavit identifying the affiant as the Next

of Kin, waiving all rights to the remains and indemnifying
the county against any claims related to the cremation.



5.6 Referral. When no Next of Kin can be identified to apply on the
Decedent's behalf, the referral from the Nursing home or other entity will
be considered a No Next of Kin referral. Entities will provide as much
information as possible on the Decedent for the Department to complete an
inquiry to locate the Next of Kin.

5.7 Information. The county will not provide any information for NO Next of
Kin Referrals regarding inquiries for services for the Decedent. The Funeral
Home may give out information per their policies.

5.8 Next of Kin Location. If a no Next of Kin referral begins, and prior to
interment, Next of Kin is located, the Funeral Home or medical examiner's
office must contact the Department immediately. Any steps taken will be
stopped and the next of Kin will need to apply to determine eligibility.

(g) Abandoned Body. If a body is abandoned by the Next of Kin or no Next
of Kin is identified, the county will proceed pursuant to applicable law.

6. Application.

6.1 Forms. Applicant will read and sign the “Duties and Responsibilities of
Participant” and will complete the Application form which will be reviewed
as set forth in the Policy.

6.2 Residency Requirement. Requirements are as follows:

(a)Place of Death: Decedent must be a Caldwell County resident at
the time of death: or have died in Caldwell County.

(b) Out of county Resident. If the person died in Caldwell County but
was a resident of another county, every attempt will be made to
bury the person in the County of rasidence or collect
reimbursement from that county for the cost of services provided
by Caldwell County.

(¢) Nursing Home Resident. If the Decedent is in care at a nursing
home or other care environment in a surrounding county, as a
result of lack of Caldwell County resources to provide the
service, a lack of room or non-acceptance of insurance, the



person may considered a Caldwell County resident, if the
Decedent has been in care at the facility no longer than 90days.

(d) Verification of Residence. Department will utilize information
provided or available to verify and document fulfillment of
residency requirements for Decedent and/or Applicant using
applicable county guidelines.

6.3 Income and Resources Requirements.

(a) Income Test. An income test will be applied to the legal Next of
Kin and his/her Household making the application on behalf of the
deceased who by law has the right to control the disposition of the

Decedents remains. The income test will consist of reviewing all
income begin received by the Applicant's Household at the time
of application in order to determine the Applicant's eligibility for
assistance under this Policy. The gross Income must be at or
below 21% of the Federal Poverty Income Guidelines.

(b) Decedent's Income. The Decedent's Income will be considered in
the Income test only if he/she resided in the Applicant's
Household at the time of death otherwise the decease’s Income is
always considered a resource.

(c) Application by Non-Family Member. The Income test will not apply
in those situations where there are no surviving relatives know
and friend is having to make application on behalf of the
deceased. In that situation, only available resources of the
deceased will be considered.

(d) Verification of Income/Resources: Applicant must provide proof of
gross Income for the entire Household. In the exceptional case
when proof of income is unavailable, an Applicant must sign a
declaration of Income statement. Proof of income/resources,
forms for documentation, and type of documentation will be

provided pursuant to Department guidelines.

(e) Maximum Resource Amount. The total resource amount may not
to exceed $2000.00.



(f) Insurance Policies: In those situations where the values of the
available insurance policy/policies is less than $2000.00 the family
may be referred to the Funeral Home for the possible
consideration of a private hardship burial funeral arrangement.

(g) Decedent's Income. The Decedent's gross Income is always
considered a resource unless the Decedent lived in the
Applicant's Household. [f the Decedent has a financial resource
available that is below the $2000.00 limit, the County will request,
in writing, reimbursement up to the amount of the funds

expended by the county to inter the remains. Verification of
Resources/Assets will be made by Department pursuant to
Department policies and procedures.

7. CONTRACTING FUNERAL HOME.

7.01. The County may contract with a funeral home to provide for the
interment of paupers.

7.02. If another funeral home is holding the remains of a pauper, a
Department representative and a family member, if available, must sign a
form authorizing the contracting funeral home to remove the remains from
the holding funeral home. A fee not to exceed $50.00 will be paid to the
holding general home by the contractor as a first —call.

7.03. The contracting funeral home may not charge a pauper's estate or
family members for interment expenses or services in excess of those
provided by it's contract with the county.

8. FUNERAL RESPONSIBLITIES/CONTRACT.

8.01 Contracted Funeral Home. All Faiths Funeral Services 8507 N. IH-
35, Austin, Texas 78753.

8.02 Removal of the Body. The Funeral Home will provide for removal of
the Decedent's body from place of death within Caldweli County.
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8.03 Cremation Standard Fees. $795.00 Basic Professional Services of
funeral Director and Staff, obtaining legal documents and other paperwork
necessary to complete the arrangements, removal of the deceased from
place of death (within Caldwell County) * Standard removal and
transportation to the funeral home, transfer of body to crematory, standard
cremation fee with alternative container provided by funeral home, return of
cremation remains to funeral home. This service does not include: viewing;
merchandise such as Casket, Umn; outer burial container, clothing,
sundries, or any cash advance items.

(a) $50.00 Out of County Courier Fee.
(b) $37.50 Approximated mileage to Caldwell County locations.

{c) Standard removal applies to decedents weighting 299 [bs or less,
requiring only one staff person for transfer. Additional charges
may be applied for weights of 300 Ibs or more. Cremation will
occur at the convenience of the Funeral Home and the crematory
but within 7 {(seven) days of the receipt of the necessary
authorizations. Included in this pricing is the “standard” fee of
Onion Creek Memorial Park and Crematory. Remains weighing in
excess of 350 Ibs may be rejected for cremation at Onion Creek
at their discretion, and outside contractor would then be used and
their charges would be in addition to those already mentioned.

8.04 Documentation. The Funeral Home will file all required documentation
per appropriate County, State and Federal laws. Required Caldwell County
documents include affidavits confirming the cremation and any changes to
the service, an invoice for reimbursement and any other documentation
required under this Policy or reasonably requested by the County.

9, LIMITATIONS.

9.01 Prior Approval. No approval of assistance prior to death will be
provided.

9.02 Ground Burials. The Caldwell County Cremation Policies do not
include ground burials as an option.

1



9.03 Death Certificate. Funeral Homes will not give the Applicant, family or
any legal Next of Kin the option to request copies of death certificates
through their business. Copies of the Death Certificate are available
through the Texas Depart of Health or your local County Clerks
office.

10. DEPARTMENT FILES AND FORMS; BILLING.

10.01. The County Judge may adopt forms as necessary or desirable to
implement this policy.

10.02. Upon authorization the Department will obtain a purchase order
number for the approved amount and forward this number to the
contracting funeral home. A bill should be sent by the contracting funeral
home directly to Department within 95 days.
10.03. The Department shall keep in its files:

(a) the completed application form;

(b) the denial form from the caseworker, if application was denied;
and

(c) other documents provided by family members or service

PASSED AND ADOPTED by the Commissioners Court of Caldwell County,
State of Texas, on the 20" day « D07

y Judge
|V
0 Charles Bullock
Commissioner, Precinct 1 Commissioner, Precinct 2
e TNads cpe oo of fll /-
Neto Madrigal e Ivan Roland
Commissioner, Precinct 3 Commissioner, Precinct 4

ATREST: [/

Wina B. Sells, County Clerk
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33. EXECUTIVE SESSION:
Pursuant to Sections 551.071 and 551.087
of the Texas Government Code:
consultation with counsel and deliberation
regarding economic development
negotiations associated with Project
Future. Possible action may follow in open
court. Speakers: Judge Haden/ JJ Wells;
Backup: None; Cost: TBD



Caldwell County Agenda Item Request Form

To: All Elected Officials and Department Heads — Hand deliver or scan & email to
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm
Tuesday before the Regular meetings, however, please submit this completed form ASAP.
“Anything missing will cause the Agenda ltem to be held over to the next Regular meeting,”
according to our Rules & Procedures.

11/10/2020

AGENDA DATE:

Type of Agenda Item

D Consent I:] Discussion/Action Executive Session I:I Workshop

D Public Hearing
What will be discussed? What is the proposed motion?

Pursuant to Sections 551.071 and 551.087 of the Texas Government Code:
consultation with counsel and deliberation regarding economic development
negotiations associated with Project Future. Possible action may follow in open
court.

1. Costs:
D Actual Cost or D Estimated Cost $ None
Is this cost included in the County Budget?
Is a Budget Amendment being proposed?
2. Agenda Speakers:
Name Representing Title
Judge Haden
(2%
J] Wells

(2)
3)

3. Backup Materials: None D To Be Distributed 1 total # of backup pages
(including this page)

a. M Y 2020
Signature of Court Member Date

Exhibit A (amended on 4.22.19)




34. Adjournment.

As authorized by Chapter 551 of the Texas Government Code, the
Commissioners Court of Caldwell County, Texas reserves the right to adjourn into
Executive Session at any time during the course of this meeting to discuss any of
the matters listed above. The Court may adjourn for matters that may relate to
Texas Government Code Section 551.071(1) (Consultation with Attorney about
pending or contemplated litigation or settlement offers); Texas Government Code
Section 551.071(2) (Consultation with Attorney when the attorney’s obligations
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas conflicts with Chapter 551 of the Texas Government Code); Texas
Government Code Section 551.072 (Deliberations about Real Property); Texas
Government Code Section 551.073 (Deliberations about Gifts and Donations);
Texas Government Code Section 551.074 (Personnel Matters); Texas
Government Code Section 551.0745 (Deliberations about a County Advisory
Body); Texas Government Code Section 551.076 (Deliberations about Security
Devices); and Texas Government Code Section 551.087 (Economic Development
Negotiations).In the event that the Court adjourns into Executive Session, the
Court will announce under what section of the Texas Government Code the
Commissioners Court is using as its authority to enter into an Executive Session.
The meeting facility is wheelchair accessible and accessible parking spaces are
available. Request for accommodations or interpretive services must be made 48
hours prior to this meeting. Please contact the County Judge’s office at 512-398-
1808 for further information.
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