
 
 
 
 
 

COMMISSIONER’S COURT 
AGENDA 

 
 

October 11, 2021   



 
 

 
 
 
 

Invocation 
  



 
Pledge of Allegiance to the Flag. 

 
 

  



 
 (Texas Pledge: Honor the Texas flag; 
I pledge allegiance to thee, Texas, one 
state under God, one and indivisible). 

 

  



 
 
 
 

Announcements: 
 

Items or comments from Court 
Members or Staff. 

 
  



 
Citizens’ Comments: 

At this time any person may speak to 
Commissioners Court if they have filled out a 
Caldwell County Commissioners Court 
Participation Form.  Comments will be limited to 
four (4) minutes per person.  No action will be 
taken on these items and no discussion will be 
had between the speaker(s) and members of the 
Court.  The Court does retain the right to correct 
factual inaccuracies made by the speakers.  (If 
longer than 30 minutes, then the balance of 
comment will continue as the last agenda item of 
the day). 

 
 
 
 
 
  



CONSENT AGENDA (The following consent 
items may be acted upon in one motion). 
1. Approve payment of County invoices and
  County Purchase Orders: $773,697.78 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



































































2. Ratify re-occurring County Payments: 
    A. $317,582.36 Payroll (9/12/2021   
  - 9/25/2021) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













































 B. $95,049.08 Payroll Tax (9/12/2021  
   - 9/25/2021) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 C. $72,166.21 (DMV Remittance) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







3. To accept the September 2021 Indigent 
  Burial Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







4. To ratify the service agreement with  
  Southern Healthcare Partners 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















































5. To approve Amended Resolution for  
  Texans Feeding Texans Meals on Wheels 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







SPECIAL PRESENTATION 

 Connection Nation 

 Information about the Endeavors Program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









DISCUSSION/ACTION ITEMS: 
6. Discussion/Action regarding the burn ban.

 Speaker: Judge Haden/ Hector Rangel;
 Backup: 3; Cost: None. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









7. Discussion/Action to consider Resolution
 1-2022, pertaining to the submission of a
 FY22 Formula Grant Application to the
 Texas Indigent Defense Commission.
 Speaker: Judge Haden/ Dennis Engelke;
 Backup: 7; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















8. Discussion/Action to consider Resolution
 2-2022, Commissioners Court nominations
 of the new term candidates to the Caldwell
 County Appraisal District Boards of Directors
 for the year 2022-2023. Speaker: Judge
 Haden; Backup: 7; Cost: None  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

 
 

 

 

 

 

 

RESOLUTION 

NO. 02-2020 
 

WHEREAS, Caldwell County Commissioners Court met in a regular session on the 11th day of October, 

2021; and  

 

WHEREAS, it has come to the attention of the Caldwell County Commissioners Court that it is time to 

vote by written resolution for candidate(s) to the Caldwell County Appraisal District Board of Directors; 

and 

 

WHEREAS, it is incumbent upon the Commissioners Court to see that the Appraisal District Board 

is comprised of dedicated individuals, and 

 

NOW THEREFORE, BE IT RESOLVED by the Caldwell County Commissioners Court, that the 

following person(s) be nominated by Directors of the Caldwell County Appraisal District for the 2022-

2023 term: 

 

 

Kayline Cabe  

Kathy Haigler  

Linda Hinkle  

  
  

PASSED AND ADOPTED on this the 11th day of October, 2021 

 

 

 

      ______________________________________ 
Hoppy Haden, County Judge 

 

 

                         

 ___________________________________     ____________________________________ 
B. J. Westmoreland, Commissioner, Precinct 1        Barbara Shelton, Commissioner, Precinct 2 

 

 

 

 

____________________________________      __________________________________ 
Edward “Ed” Theriot, Commissioner, Precinct 3            Joe Ivan Roland, Commissioner, Precinct 4 

 

 

 

 

 

 

ATTEST: 

 

_______________________________   
Teresa Rodriguez, County Clerk  













9. Discussion/Action to consider Resolution
 3-2022, authorizing the County Judge to
 execute a Development Agreement between
 Caldwell County and Ranch Road Hartland,
 LLC. Speaker: Commissioner
 Westmorland; Backup: 17; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































10. Discussion/Action to consider the approval
 of Proclamation for October as National
 Domestic Violence Awareness Month.
 Speaker: Judge Haden/ Ashley Rios/
 Yvette Mireles; Backup: 2; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







11. Discussion/Action to consider Budget
 Amendment #1 to transfer money from (001
 -6000-0990) Miscellaneous Revenue to
 (001-6510-3200) Donations in reference to
 contributing funds (donation) in reference to
 the confederate monument. Speaker:
 Judge Haden/ Barbara Gonzales;
 Backup: 3; Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









12. Discussion/Action to consider Budget
 Amendment #2 to transfer money from (001
 -4300-1035) Patrol Deputies and (001-4300
 -2020) Group medical to (001-4300-1034)
 Detectives, to add detective position to
 Sheriff Department. Speaker: Judge
 Haden/ Barbara Gonzales; Backup: 2;
 Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







13. Discussion/Action to consider Budget
 Amendment #3 to transfer money from (001
 -4324-1037) Deputy Constable to (001-
 4324-2020) Group Medical, (001-4324-
 4260) Transportation, and (001-4324-5310)
 Machinery and Equipment for Constable
 Precinct 4 to cover over budgeted items for
 the end of FY 2021 due to escalated cost in
 fuel. Speaker: Judge Haden/ Barbara
 Gonzales; Backup: 2; Cost: Net Zero 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







14. Discussion/Action to consider Budget
Amendment # 4 to transfer money from 
(001-2121-1040) Deputy Clerk to (001-2120-
1040) Chief Deputy and (001-2120-1150) 
Overtime for Treasure's Office to 
compensate for additional duties and 
supervisory/ training responsibilities. 
Speaker: Judge Haden/ Barbara 
Gonzales/ Angela Rawlinson; Backup: 6; 
Cost: Net Zero















15. Discussion/Action Requesting approval to
award the Road Materials RFB. Speaker: 
Judge Haden/Danie Blake; Backup: 59; 
Cost: See Bid Tab

























































































































16. Discussion/Action regarding the 
appointments of one member of the Caldwell 
County Commissioners Court and one 
representative from a Caldwell County 
municipality to the Texas Innovation Corridor 
Transportation Alliance. Speaker: 
Commissioner Theriot; Backup: 4; Cost: 
None











17. Discussion/Action to consider the
 amendments to the Caldwell County Grants
 Department Policies and Guidelines.
 Speaker: Judge Haden/ Dennis Engelke;
 Backup: 11; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























18. Discussion/Action to consider the approval
 of the Software as a Service/License and
 Service agreement between Tyler
 Technologies, Inc. and Caldwell County.
 Speaker: Judge Haden; Backup: 97;
 Cost: $1,175,599.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































































































































































































19. Discussion/Action to consider REQ01216
 encumbering for $1,319,740 for Tyler
 Technologies’ implementation of Odyssey
 software. Speaker: Judge Haden/ Barbara
 Gonzales/ Dennis Engelke; Backup: 3;
 Cost: $1,319,740.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





REQUISITION

10/07/2021

ISSUED TO:

Date:

Vendor #: TYLTEC

P.O. BOX 203556
DALLAS, TX 75320-3556

TYLER TECHNOLOGIES, INC. SHIP TO:
110 S. Main St., RM 201
Lockhart, TX 78644

County Judge

Requisition #: REQ01216

UNITS DESCRIPTION PRICE AMOUNTGL ACCOUNT NUMBERITEM PROJECT #

1 0
729b59f2-efca-49f3-82c4-adba008b707e

Tyler Technologies encumberance
729b59f2-efca-49f3-82c4-adba008b707e

0.00
729b59f2-efca-49f3-82c4-adba008b707e

019-1000-4850 1,319,740.00

1,319,740.00TOTAL

SHIPPING:

TOTAL TAX:

SUBTOTAL:

0.00

0.00

1,319,740.00

Authorized By:

Detailed Description:

PO Description: Tyler Technologies



EXHIBIT A: PART I 
ODYSSEY AND TYLER JURY MANAGER 

Investment Summary 

Software 

SaaS Software Annual Cost
Odyssey Case Manager $71,760
Odyssey Attorney Manager $41,400

Judge Edition Included
eSignature Included
Record on Appeal Included

eSolutions Included
eFiling Included
Traffic & Defendant Access Portal Included

Tyler Jury Manager $23,512
Tyler Correction $48,300

Mugshots $3,690
Tyler Corrections Mobility with PDA (8 Devices) $15,168
NorthPointe Classification System $6,396
LiveScan $2,050
VINES Included

 SaaS Fees $212,276
Sourcewell Discount ($19,711)

Net Annual SaaS Fees $192,565

Transaction-Based Services Annual Fee
Tyler Jury Summons Direct (8,500 Summons @ $0.71/pc) $6,035
Tyler Jury Messages (10,001 @ $0.12ea/SMS) $1,200
Annual Source Update $3,000

Transaction Fees $10,235

Professional Services

Odyssey One-Time Services Cost Hours  Rate Total
Project Management 1360 $185 $251,600
Data Conversion 1400 $175 $245,000
Modifications (Interface, Integration, & Consulting) 48 $200 $9,600
Current & Future State Analysis 199.5 $175 $34,913
Setup, Configuration & Consulting 1081.38 $175 $189,242
Training 312 $175 $54,600
Go-Live Assistance 580 $175 $101,500
Follow-Up Training 56 $175 $9,800

Odyssey Services $896,254

Jury One-Time Services Cost Hours  Rate Total
Project Management 96 $185 $17,760
Source List/Data Conversion 20 $175 $3,500
Deployment 28 $175 $4,900
Integration Development/Consulting 10 $200 $2,000
Customization 30 $175 $5,250
Setup, Configuration, & Consulting 20 $175 $3,500
Training/Go-Live 29 $175 $5,075

Jury Services $41,985
Third Party Hardware, Software & Services (Corrections-Mobility) Cost
Zebra EVM, HH, TC77, supports GSM + Verizon (TC77HL-5ME24BG-FT) Included
Z1AE-TC77XX-5C00 / Zebra EVM, Warranty, TC77, 5 year Included
CRD-TC7X-SE5EU1-01 / Zebra EVM, TC7X, 5 Bay Ethernet Cradle $1,888
CBL-DC-382A1-01 / Zebra EVM, TC7X, MC67, US DC Line Cord, Multi-Slot CRD $76
PWR-BGA12V108W0WW / Zebra EVM, TC7X, Power Supply, Multi-Slot CRD $268
23844-00-00R / Zebra EVM, US AC Line Cord, grounded $40

Total $2,272
Travel Expense

Description Cost
Estimated Travel Expenses $32,288

$1,175,599

Software Fees

Implementation Services

•  Tyler has included Odyssey’s Bronze SaaS Tier.
•  Document storage is limited to 10TB. Additional TB storage may be purchased at $1,300 per TB.

Project Total

SaaS Fee Annual Amount
Year 1

$192,565

 

     



20. Discussion/Action to consider the variance
 request to subdivide 9.740 acres in 2 tracts
 located on Spotted Horse Trail. Speaker:
 Commissioner Roland/ Kasi Miles;
 Backup: 10; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























21. Discussion/Action to consider a variance
 request to allow a second flag tract in a
 proposed 23.95-acre subdivision. Speaker:
 Judge Haden/ Kasi Miles; Backup: 4;
 Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







PO Box 6493 
 Round Rock, TX 78683 
 760. 346.4750 Tel 
 760.340.0089 Fax 
 Texas Firm No. 10194593 

 

www.thealtumgroup.com 

 
July 29, 2021 

 

Caldwell County Commissioners Court 
Attn:  Kasi Miles 
1700 FM 2720 
Lockhart, Texas 78644 
 

RE:  Variance Request – Property ID 11905 

To whom it May Concern: 

On behalf of our client, the current property owner, Cater Land Holdings, LLC, we would like to 
respectfully request a variance regarding the approval of a second flag lot for the subject property.  We 
are proposing to subdivide this 23.95-acre lot into seventeen (17), one acre lots, with a 60’ wide 
dedicated roadway to service the lots for access.   

The primary reason for this variance request is that we have a lake in the community and would like to 
yield three (3) lake lots instead of two (2) lake lots. Per County Ordinance, we would be allowed one (1) 
flag lot and we are questing two (2).  Attached is an exhibit showing the lotting for the proposed 
subdivision as well as the two (2) proposed flag lots and lake area. 

Upon approval, we will be submitting a preliminary plat package for review and approval.  Please let us 
know if you have any questions or concerns.  I can be reached on my cell number at 760-641-1551 or 
email Angela.Dorf@thealtumgroup.com.  

Sincerely, 

 

 

Director of Survey 

The Altum Group 

 

Attachments: Preliminary Plat Exhibit and Variance Fee 
 

mailto:Angela.Dorf@thealtumgroup.com




 
7401B Highway 71 West, Suite 160 

 Austin, TX 78735 
Office: 512.583.2600 

Fax: 512.583.2601 
 

Doucetengineers.com 
 
 

 
COMMITMENT YOU EXPECT. 

EXPERIENCE YOU NEED. 
PEOPLE YOU TRUST. 

September 29, 2021 
 
Caldwell County Commissioners Court 
 
RE:  St. John’s – Variance for additional flag lot 
 
Dear Commissioners, 
 
In our role as consulting engineer to Caldwell County for review of subdivision plats and construction plans, Doucet & Associates, 
Inc. has received a request for a variance from Carter Land Holdings, LLC, the owner of ~23.89-acres located on Hidden Oak Road 
(R#11905).   
 
County subdivision requirements call for flag tracts inside a platted subdivision to not exceed 5% of the lots within a subdivision 
§A.6.D.  In practice, the County has been permitting 1 flag tract per subdivision (even if the total number of lots is less than 20%).   
 
Attached is the proposed land plan for the subdivision.  The proposed subdivision includes 17 single family lots.  The land includes 
an existing pond that the developer wishes to keep.  To keep the pond, the developer has requested that the Commissioners 
Court consider a variance allowing a second flag lot in this subdivision (2 of 17 lots or ~12%).  
 
This same section of the Caldwell County Development Ordinance also states: “Flag lots shall generally be used only where 
topography and / or drainage constraints require use of flag lots to develop property at similar intensity enjoyed by similarly 
situated property.” The developer of this property could achieve the same number lots without a variance – by filing in the pond.   
 
Section 3.12 of the Caldwell County Development Ordinance provides for the Court to consider variances.   
 

 
 
It is my opinion that the granting of this variance complies with the spirit and intent of Section 3.12 and the resulting division of 
property with this variance will be better for the County than strict enforcement of the regulations. Specifically, granting of the 
variance will preserve an aesthetic asset to the neighborhood and an environmental asset utilized by local wildlife.  Granting of 
this variance does not result  



 
 

 
PAGE | 2    COMMITMENT YOU EXPECT. 

EXPERIENCE YOU NEED. 
PEOPLE YOU TRUST. 

 

 
Should the Court grant this variance, the applicant will then be permitted to submit a preliminary plat application. Said application 
must comply with all County rules and regulations except for those specifically modified via a variance. 
 
Regards,  
 
 
Tracy A. Bratton, P.E. 
Doucet & Associates, Inc. 
TBPE Firm # 3937 / State of Texas Surveying Firm Certification # 10105800  
 
cc:  Kasi Miles 
  
 
Attachments:  Exhibit 



22. Discussion/Action consider the approval of
 an Order authorizing the filing of a Final Plat
 (Fort Form Procedure) for Dollhouse Ranch
 located on Black Ankle Road. Speaker:
 Judge Haden/ Kasi Miles; Backup: 16;
 Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
7401B Highway 71 West, Suite 160 

 Austin, TX 78735 
Office: 512.583.2600 

Fax: 512.583.2601 
 

Doucetengineers.com 
 
 

 
COMMITMENT YOU EXPECT. 

EXPERIENCE YOU NEED. 
PEOPLE YOU TRUST. 

 
October 4, 2021 

 
 

Kasi Miles 
Caldwell County 
1700 FM 2720 
Lockhart, Texas 78644 

 
 

Re:  Dollhouse Ranch 
 Project No. 1911-194-01 
 
 
Dear Ms. Miles,  
 
Doucet & Associates has completed our review of the Dollhouse Ranch short form final plat application located on 
Black Ankle Road, a four lot subdivision of 10.16-acres +/-. The application and plat provided are complete and in 
general conformance with applicable Caldwell County ordinances. Attached is a copy of the final plat.   
 
 
It is our pleasure to be of assistance to the County on this project.  
 
 
 
Tracy A. Bratton, P.E.  
Division Manager, Land Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBPE Firm # 3937  
State of Texas Surveying Firm Certification # 10105800 

































23. EXECUTIVE SESSION Pursuant to Texas
 Government Code Section 551.087, the
 discussion of deliberation regarding
 economic development negotiations
 associated with Project Exodus. Possible
 action may follow in open court. Speaker:
 Judge Haden; Backup: 1; Cost: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





24. Adjournment.  
As authorized by Chapter 551 of the Texas Government Code, the Commissioners 
Court of Caldwell County, Texas reserves the right to adjourn into Executive Session 
at any time during the course of this meeting to discuss any of the matters listed above. 
The Court may adjourn for matters that may relate to Texas Government Code Section 
551.071(1) (Consultation with Attorney about pending or contemplated litigation or 
settlement offers); Texas Government Code Section 551.071(2) (Consultation with 
Attorney when the attorney’s obligations under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas conflicts with Chapter 551 of the Texas 
Government Code); Texas Government Code Section 551.072 (Deliberations about 
Real Property); Texas Government Code Section 551.073 (Deliberations about Gifts 
and Donations); Texas Government Code Section 551.074 (Personnel Matters); Texas 
Government Code Section 551.0745 (Deliberations about a County Advisory Body); 
Texas Government Code Section 551.076 (Deliberations about Security Devices); and 
Texas Government Code Section 551.087 (Economic Development Negotiations).In 
the event that the Court adjourns into Executive Session, the Court will announce under 
what section of the Texas Government Code the Commissioners Court is using as its 
authority to enter into an Executive Session. The meeting facility is wheelchair 
accessible and accessible parking spaces are available.  Request for accommodations 
or interpretive services must be made 48 hours prior to this meeting.  Please contact 

the County Judge’s office at 512-398-1808 for further information.  
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