
NOTICE OF MEETING
COMMISSIONERS'COURT OF COMANCHE COUNry, TEXAS

Notice is hereby given that a Meeting of the Comanche County Commissioners, Gourt
witt be hetdon thel4thdayof October2025at9:00a.m.attheComanche CountyAnnex,
204 E. Oak Street, Comanche, Texas, at which time the fol,towing subjects wil.t be
discussed, considered, passed or adopted, to_wit:

1. County Judge to Open Meeting.
2. Invocation.
3. Approve. Minutes from Last meeting.
4, Publ'ic comment (No Discussion or Action) 5 Minutes per speaker. Limit 6

spea kers.
5. Event Apptication for use of Comanche County Courthouse Square -Steve

clemons Deer Hunters chiti supper (chamber of commerce),
6' Event Application for use of comanche county Gourthouse Square- (Farmers

Market) Revitalize Comanche First Saturday of month for November and
December.

7. Buffato springs Boat Ramp RenewaI Agreement-proctor Lake corp of
Engineers.

8. Open Road Materiat Bids for precincts #1 , # 2, #gand #4.
9. Open Fuel Bids for precincts #1, # 2 #3 and #4.
10. Discuss and consider approving The comanche county Voter Registrar

(Summer Otvera) to be the Designated Signer of the New Chapter 19 bank
account that witt be opened at Texas Bank.

11' Comanche County Fire Department Contracts for the Fiscat year 2o2S-2o26
a, Proctor Votunteer Fire Dept.
b. Energy Votunteer Fire dept.
c. Promontory park Votunteer Fire Dept.

12, Energy Volunteer Fire Department euarterty Report.
13' Acknowtedge the Mls Monthly summary ws Technician octob er 1,2024-August

31,2025.
14' Commissioner Sheldon Scott Pct. #1 purchase 2007 Kenworth TgO0 VIN#

3WKDDU9XX7F162504.
15' Discussion and Action Regarding Resotution to Nominate candidate(s) to the

comanche centrat Appraisat District Board of Directors.
16' Schedute comanche courthouse Christmas Luncheon for County EmpLoyees.
17. Discuss and Approve 2026 Comanche County Hotidays.
18' Discussion and Possibte Action to Retain the Law Firm of A[[ison, Bass, and

McGee, LLP, as Legat Gounset for Assistance with Tax Abatement Agreements
and Authorizing the county Judge to Execute the Retainer Agreements for these
Services.

19. Comanche County ptanning.

a. Texas A&M/comanche county strategic ptanning project.
20. comanche countycourthouse Restoration/Renovations.

o. Plans and Specifications (Komatsu).
b. Texas Historicat Commission Historic Courthouse preservation Grant.
c. Discussion and Possibte Action-Request for Proposats for a Construction

Manager-at-Risk for the Comanche County Courthouse Restoration project.
21. Otd Cora Renovations.

a. P[ans and Specifications (Komatsu).
b. Texas HistoricaI Commission Grants.

22. Comanche county Properties.
a. 21 5 N. Houston, Comanchen Texas.
b. 2'17 N. Houston, Comanche, Texas.
c. 204 East Oal<, Comanche, Texas.
d. 101 FM 3391, Comanche, Texas.
e. 1414 N. Austin, Comanche, Texas.

23. lT Speciatist update.



24. Grants Update.

a. Corona Virus Retiet Fund Grants (CARES ACT)"

b. Coronavirus State and LocaI Fiscat Recovery Fund (The America Rescue
Ptan).

c. Senate Bitt 22 Rurat Law Enforcement Grant.
25. EmergencyManagementOperations.

a. Set a Pubtic Hearing for the Hazard Mitigation Ptan.

b. Emergency Management, Homeland Security & FEMA Grants.

c. Burn Ban.

26. Sheriff and Jait Operations.
a. InterlocaI Cooperation Agreement with San Patricio County
b. Update Agreement or Amendment to the City of DeLeon Law Enforcement

Contract
c. Dispose Satvage or €xcess property of 2O17 Ford F150

VIN:1 FTFXl EFOHI(D07984

d. Memorandum of Agreement between Sheriff's Office and US lmmigration
and Gustoms Enforcement in accordance with the 89th Legistature Senate
Bitt 8.

27. Officers Report.

28. Treasurer's Monthty and/or Quarterty Report.
29, Budget Amendments.
30. Audit Accounts Due and Owing and Approve Payment Thereot.

31. Subdivision and/or RV Park Regulation Workshop(s).

32, County Road lnventory Workshop.
a. Clerical, Amendments to County Road inventory

33. ldentify ltems to be ptaced on Future Commissioners' Court Agendas.

34. Executive Session Pursuant to Chapter 551 of the Texas Government Code for
Discussion and Consideration Regarding Specific Personnet Matters Pertaining
to Staffing of the Auditor and Treasure's Office.

35. Discuss and Take Action on Authorizations and Approval.s for alt Comanche
County Bank Accounts at Texas Bank.

36. Part-Time Emptoyee to Assist Treasurer's Assistant-Discussion and Possible
Action on Creating Position, Satary and Benefits.

37. Adjourn.
The Comanche County Cornrnissioners Court may go into executive session, if
necessary, pursuant to chapter 551 of the Texas Government Code, for one or more of
the following reasons.' (1) consultation with County Attorney to seek or receive legal
advice or consultation regarding pending or contemplated litigation; (2) discussion
about the value or transfer of real property; (3) discussio n about a prospective gift or
donation; (4) consideration of specific personnel rnatters,'(5) discussio n about security
personnel or devices; or (6/ discus sion of certain economic development matters, The
Conrnrissioners Court may announce that it witl go into Executiye Session on any item
listed on the agenda if the subject matter is permitted for a c{osed ses sion by provisions
of Chapter 551 of the Texas Government Code.

DATED THE 7th day of October 2025.

HON. STEPHANIE t. DAVIS
COMANCHE COUNTYJUDGE

I, the undersigned, do hereby certify that the above Notice of Meeting of the said
Comanche County Commissioners'Court is a true and correct copy of said Notice, and
that I received and posted said Notice on the Comanche Gounty Website and the
Buttetin Board at the Courthouse Annex of Comanche County, Texas, at a place readity
accessible to the generat pubtic at att times on the 7th day of October, 2O25, at 4:30 P.M.,

([n Accordance with T'itte lil of the Americans wittr Disabitities Act' we invite ott

attendees to advise us of any speciaI accommodations due to disability. Ptease submit
your request as far as possibte in advance of the progrsm you with to attend.)

COMMISSIONERS COURTOF
COMANCHE COUNW" TEXAS


