Reagan County, Texas
Proposed Budget
2020

This budget will raise more total property taxes than last year’s
budget by $1,067,540, which is an 11.738287 percent increase,
and of that amount $11,961 is tax revenue to be raised from new
property added to the tax roll this year.

The members of the Commissioners Court voting on the adoption of 2020 Budget:

For: Against:

Mike Vargas, Precinct One

Tim Sellman, Precinct Two

Tommy Holt, Precinct Three

Mary Loftin, Precinct Four

Jim O’Bryan, County Judge

2018 2019

Property Tax Rate $.285780 $.201354
Effective Tax Rate S.256421 $.179034
Effective M&O Tax Rate $.230383 5.161450
Effective R&B Tax Rate $.026038 $.017584
Rollback Tax Rate 5.393615 $.304301
Sales Tax Adjustment (5.107833) (5.102945)
Adjusted Rollback Rate $.285782 ©5.201356
Debt Rate $.000000 $.000000

Reagan County has no outstanding bond debt for 2020.






July 30, 2019

Citizens of the
County of Reagan
State of Texas

Pursuant to state law, the Reagan County Judge serves as the budget officer for the
county. Assisted by the county auditor, and with input from elected officials and
department heads, the judge prepares a proposed budget each summer. Through a
series of public meetings, the budget is then considered, amended if necessary, and
adopted by the Reagan County Commissioners’ Court. Once adopted, the budget can
be amended only by action of the court.

In Reagan County, funds are spent on a variety of efforts which are aimed at providing
citizens with necessary services and improving the quality of life in our community. In
addition to the maintenance of roads, the county provides funding for facilities, court
" systems, law enforcement, emergency medical services, fire protectiori, parks,
recreational opportunities and the like. These, and many other activities, are set forth
in more detail in the 2020 budget.

Reagan County has NO DEBT and continues to maintain healthy reserves,

Please feel free to speak with the county judge or any of the county commissioners if
you have questions, concerns or suggestions regarding the county budget. Our process
is open and transparent, and we are always interested in feedback from county
residents.

K/M%/ [) &W

Jir@ Bryan,
Re/: gan CountyJudge

Terr:e G. Schneemann
Reagan County Auditor







Reagan County
Unbudgeted Fund Balances
As of June 30, 2019

Generai Fund

Road & Bridge

Interest & Sinking Fund
Airport Fund

SPECIAL REVENUE FUNDS

Trust and Agency Fund

RTF Records Technology Fee Fund
RAF Clerk Records Archive Tech Fund
Clerk Court Technology Fund

8th Appeliate Court Fund

Clerk Records Management Fund
County Clerk Archive Fund

Family Protection Fund

J.P. Technology Fund
Guardianship/Probate Court Fund
County Records Management Fund
District Clerk Records Management Fund
Child Abuse Prevention Fund
Court Security Fund

JP Court Security Fund

Drug Forfeiture Fund

4H Extension Service Project Fund
Fire/EMS Contribution Fund
Grant Fund

Pre-Trial Intervention Fund

D.A. Hot Check Fund

Hot Check Fund

RC Beautification Fund

Leose Fund

taw Library Fund

Lateral Road Fund

Probation Fund

Adult Bond Supervision Fee Fund
D.A.R.E. Fund

Library Memorial Fund

Activity, Community, Park Fund
.Ambulance Fund

TOTAL UNBUDGETED FUND BALANCE
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16,630,652.99
2,557,285.46

254,666.77

74,100.06
4,139.98
3,248.79

100.00
64,996.79
21,302.81

710.00
15,168.28

830.00

5,527.15
1,997.73
25.97
7,597.22
35.48
1,155.16
16.70

350.00

80,187.73
10.00
1,747.33
4.41
1,990.20
3,750.92
0.58
109.83
620.00
4,530.93
10,694.49
10,145.00

19,757,698.76
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