Hamilton County Commissioner’s Court
Budget Workshop
Thursday, August 29, 2024
9:00a.m.

Hamilton County Commissioner’s Court met on, Thursday, August 29, 2024 at 9:00 a.m.
with the following members present: Commissioners Johnny Wagner, Commissioner Dickie Clary
and Commissioner Keith Curry. Hamilton County Judge Yates called the meeting to order and a
quorum was established.

There were no Open Comments.
FEMA discussions began at 9:00 am

Lacy Alexander asked the Commissioners to please complete the Damage inventory
spreadsheets as soon as possible, The County can not move forward with the FEMA projects until
the Damage Inventory spreadsheets have been submitted to Mike Bell at FEMA. Lacy Alexander
also respectfully declined the Administrative FEMA compensation as presented. |

FEMA discussions ended at 9:20 am
FY 2024-2025 Budget Workshop:

The Commissioners discussed the need to add a new GL number to the Communications
Department Budget in order to create a Tower Grounds Maintenance line. The Tower Grounds
Maintenance will be responsible for the shredding and chemical spraying to kill all the vegetation
in and around the Hico and Fair Park Tower locations.

Recess at 10:05 am
Reconveyed at 10:10 am

Adjourned at 10:15 am
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