Hamilton County Commissioner’s Court
Special Session
Tuesday, February 18, 2025
9:00 AM.

Hamilton County Commissioner’s Court met in Special Session on Tuesday,
February 18, 2025 at 9:00 A.M. with the following members present: County Judge
James Yates, Commissioners Johnny Wagner, Dickie Clary, Keith Allen Curry, and David
Ogle. Attendees from Hamilton County, Debbie Rudolph, Lacy Alexander, and Rachel
Geeslin. Attendees from FEMA include Mary Bonilla, Attendees from TDEM Zachary,
Brandi Martenson.

Judge Yates called the meeting to order and a quorum was established.
There were no pledges.
There were no public comments.

The Commissioners Court discussed the need to place a Request for Bids for Rock
Blasting Services on to our Hamilton County Website and into a Newspaper of General
Circulation in the County. Commissioner Clary made a motion to approve and
Commissioner Curry seconded the motion, The Commissioners Court approved to place
the bid for Rock Blasting Services in the newspaper and on the County website with a 4-
0 vote, Judge Yates abstained.

Judge Yates turned the meeting over to Mary Bonilla with FEMA to discuss the
attached FEMA Agenda. Mary reviewed each FEMA agenda item with the
Commissioner’s Court. Please see the attached FEMA Agenda for details.

The date of completion for all projects is 18 months from May 17, 2024 unless
the Commissioners Court requests an extension through TDEM.

Sandy Layhew has been hired as a part-time/temporary employee in order to
assist Debbie Rudolph in the administrative duties needed for FEMA documentation
submission.

The next scheduled FEMA update will be Tuesday, February 25, 2025 during the
regularly scheduled Commissioners Court meeting.

Adjourned at 9:43 am
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