Hamilton County Commissioner’s Court
FEMA - Special Session
Wednesday, October 16, 2024

1.00 p.m.

Hamilton County Commissioner’s Court met on, Wednesday, October 16, 2024 at 1:00 pm
with the following members present. Commissioners Johnny Wagner, Commissioner Dickie Clary

and Commissioner Loyd Huggins. Hamilton County Judge Yates called the meeting to order and a
quorum was established.

FEMA representatives Alfonso Quintero and Dave Lucas were in attendance. The FEMA
representatives provided updated spreadsheets for the damages list, Version one and Version
two for the Commissioners to review and revise if needed. The Commissioners Court received
further explanation between “Small” projects and “Large” projects. The threshold for a large
project is anything over $1,037,000.00, Large projects can submit for reimbursement throughout
the project as the work is being completed with the proper documentation. The Small projects are
under the 51,037,000.00 threshold amount will have to be 100% complete before documentation
can be submitted for reimbursement. The Commissioners Court requested for some of the
smaller projects be combined in order to make them large projects so they will have the
availability to receive reimbursement during the course of the project. The Commissioners Court
will begin having follow up meetings with the FEMA representatives on the second and fourth
Tuesdays of the month, the first meeting being November 12, 20204 at 10:00 am.

Adjourned at 2:41 pm /
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Judge James Yates
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