SPECIAL COMMISSIONERS COURT
Thursday, March 19, 2026
3:00 P.M.
2nd FLOOR COURTROOM
BROOKS COUNTY COURTHOUSE

BE IT REMEMBERED, that on this day, the Honorable Commissioners’ Court of Brooks
County, Texas met in Special Term therein the City of Falfurrias in the 2nd floor Courtroom of
the Brooks County Courthouse:

OPEN MEETING -Judge Eric Ramos opened the meeting at 3:19 PM
PLEDGE OF ALLEGIANCE-was fed by Judge Eric Ramos
ROLL CALL-Judge Fric Ramos called for roli call:

Present: Eric Ramos, County Judge,
Eduardo "Eddie" Garza, Commissioner Precinct #1,
Rolando Gutierrez, Commissioner Precinct #2,
Nora Salinas, Commissioner Precinet #3,

Absent: Aaron Trevino, Commissioner Precinct #4,
Elvaray B. Silvas, County & District Clerk (Not voting).

Staff Present: Missy A Saavedra, Deputy Clerk

1. Public Comments
There were no public comments at this time,

2. Discuss, Consider and Act on transferring $500,00 from 012-05-0512-5550 (Out of
county travel); fo 012-5-0512-9680 (Repairs and Maintenance- buildings.
{Submitted by Sheriff’s office)

Motion: to approve, Action: Approve, Moved by Rolando Gutierrez, Commissiones
Precinct #2, Seconded by Eduardo "Eddie" Garza, Commissioner Precinet #1. Motion passed
unanimously.

Vote: Motion carried by unanimous roll call vote (sammary: Yes = 4),

Yes: Eduardo "Eddie" Garza, Commissioner Precinet #1, Bric Ramos, County Judge, Nora
Salinas, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

3. Discuss, Consider and Act authorizing the County Judge to publish notice for the

Request for Proposals for Professional Services for the TDHCA HOME Reservation
Program,
Motion: to approve, Action: Approve, Moved by Eduardo "Eddie" Garza, Commissioner
Precinct #1, Seconded by Nora Salinas, Commissioner Precinct #3. Motion passed unanimously.
Vote: Motion carried by unanimous roH call vole (summary: Yes = 4).
Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge, Nora
Salinas, Commissioner Precinet #3, Rolando Gutierrez, Comumissioner Precinct #2.

4. Discuss, Cousider and Act authorizing the County Judge io publish noiice for the
Request for Proposals for Professional Services for the TDWB Water Supply and

Infrastructure Program,
Passed at this time.

5. Discuss, Consider and Act {o update submittal resolution fo TDCHA for the HOME
Single-Family Housing Program,
Honorable Judge Eric Ramos read resolution in open Court.
Motion: to Recess at 3:26 PM due to technical difficulties, Action: Enter Recess, Moved
by Eduardo "Eddie" Garza, Commissioner Precinct #1, Seconded by Nora Salinas, Commissioner
Precinct #3. Motion passed unanimously.




Vote: Motion carried by unanimous roll call vote (summary: Yes = 4),
Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Nora Salinas, Commissioner Precinct #3, Rolande Gutierrez, Commissioner Precinct #2.

The Court came back into open session at 3:28 PM; Present: same as before.

Motion: to approve, Action: Approve, Moved by Nora Salinas, Commissioner Precinct
#3, Seconded by Eduardo "Eddie" Garza, Commissioner Precinct #1. Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 4), (on file)

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge, Nora
Salinas, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2,

6. Discus, Consider and Act on raising the Rural Route Trash Pick Up Fee

The Court held a lengthily discussion on the above matter:
Discussed increasing to $30 residential and $50 commercial (4 barrels)
Going out for bids for waste management
Voling on a start date
Discussed having an ordinance that al residents in Brooks County have (rash pickup
Discussed that the 11' of the month is considered iate and adding a $5 late fee
Publishing in the newspaper on the increase

Motion: to increase to $30 and $50, Action: Approve, Moved by Eduardo "Eddie" Garza,
Cotnmissioner Precinct #1, Seconded by Nora Salinas, Commissioner Precinet #3.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 4),

Yes: Eduardo "Eddie” Garza, Commissioner Precinet #1, Eric Ramos, County Judge,
Nora Salinas, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

Motion: effective date of May 25, 2026, Actien: Approve, Moved by Eduardo "Eddie"”
Qarza, Commissioner Precinct #1, Seconded by Nora Salinas, Commissioner Precinct #3. Motion
passed vnanimously.

Vote: Motion carried by unanimous roil call vote (summary: Yes = 4).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge, Nora
Salinas, Commissioner Precinct #3, Rolando Guiierrez, Commissioner Precinct #2.

7. Discuss, Congider and Act on going out for bids for a Trash/Waste Truck for Brooks
County Landfill,

The Court held a fengthily discussion on the above matter:
¢ Phillip Morones 3 bids (Waste Connections/Reliant Company/Rush)

Goal is to go from 3 man to a 1-man operation

Purchasing bids

Funding would come from Fund 31

$20,800 to purchase bins

Discussed that the best option is to go with Waste Connections (would charge $23-$26

and the county would charge a $10 Admin Fee); the only thing Waste Connections is

asking for is a cement siab (24 x 18) and electricity (220 plug)

e The County is having to decide whether to purchase a truck and bins or to outsource.
If the County would outsource would stop supplementing from the Genetal
Fund/savings on lease/trash delivery and maintenance.

No action taken, discussion only,

8. Discuss, Consider and Act on transferring $5,000 from 101-5-0033-5420
(Engineering Fees) and $5,000 from 101-5-0033-5105 (Gas & Oil) to 101-5-0033-580

(Yehicle Maintenance.)

Maoftion: to accept the transfer, Action: Approve, Moved by Nora Salinas, Commissioner
Precinct #3, Seconded by Rolando Gutierrez, Comunissioner Precinct #2. Motion passed
unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 4),

Yes: Eduardo "Eddie" (farza, Commissioner Precinct #1, Eric Ramos, County Judge, Nora
Salinas, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

9. Discuss, Consider and Act on appointing a member of the Commissioners Court to

be the Coastal Bend Council of Governments Voting Board Member and an Alternate.




Motion: nominate Judge Ramos to serve as a member for the Coastal Bend Council of
Governments Voting Board member, Action: Approve, Moved by Nora Salinas, Commissioner
Precinct #3, Seconded by Eduardo "Eddie" Garza, Commissioner Precinct #1, Motion passed
unanimously. (on file)

Vote: Motion earried by unanimous rofl call vote (summary: Yes = 4).

Yes: Eduarde "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge, Nora
Salinas, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

Motion: to nominate Commissioner Salinas as an Alternate, Action: Approve, Moved by
Bduardo "Eddie" Garza, Commissioner Precinct #1, Seconded by Rolando Guliemrez,
Conunissioner Precinet #2. Motion passed unanimously,

Yote: Motion carried by unanimous roli call vote (summary: Yes = 4),

Yes: Eduardo "Eddie" Garza, Commissicner Precinct #1, Eric Ramos, County Judge, Nora
Salinas, Commissioner Precinet #3, Rolando Gutierrez, Commissioner Precinct #2,

The Court went back to discuss line item #4

Motion: o accept the TDWB Water Supply and Infrastructure Program, Action: Approve,
Moved by Nora Salinas, Commissioner Precinet #3, Seconded by Rolando Gutierrez,
Commissioner Precinct #2. Motion passed unanimously,

Vote: Motion carried by unanimous roll call vote (summary: Yes = 4),

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge, Nora
Salinns, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

10, Adjourn

Motion: 1o adjourn the meeting at 4:22 PM, Action: Adjourn, Meved by Rolando
Gutierrez, Commissioner Precinct #2, Seconded by Eduardo "Eddie" Garza, Cominissioner
Precinct #1. Motion passed unanimously.

Vote: Motion carried by unanimous roll call vole (summary: Yes =4),

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Nora Salinas, Commissioner Precinct #3, Rolando Gutierrez, Commissioner Precinct #2,
The preceding minuies beginning on page and ending on page____ of the
Commissioners’ Court Mmutes Volume , read and approved in the Honorable

Commissioners’ Court this day of _RfAn % , 2026, A.D,

-
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