REGULAR COMMISSIONERS COURT
Thursday, February 12, 2026

3:00 P.M.
The Ed Rachal Memorial Library — Conference Room

BE IT REMEMBERED, that on this day, the Honorable Commissioners’ Court of Braoks County,
Texas met in Regular Term therein the City of Falfurrias in the 2nd floor Courtroom of the Brooks
County Courthouse:

OPEN MEETING -Judge Eric Ramos opened the meeting at 3:11 PM
PLEDGE OF ALLEGIANCE-was led by Judge Eric Ramos
ROLL CALL-Judge Eric Ramos called for roll call:

Present: Eric Ramos, County Judge,
Eduardo 'Eddie" Garza, Commissioner Precinct 1,
Rolaado Gutierrez, Commissioner Precinct 2,
Nora Salinas, Commissioner Precinct 3,
Aaron M, Trevino, Commissioner Precinct 4,
Elvaray B. Silvas, County & District Clerk (Not voting).

Staff Present: Missy A Saavedra, Deputy Clerk
AGENDA
1. Public Comments

Irma Menchaca addressed the Court that she had spoken to a gentleman from the Valley,
in reference to handgun license class fhome protection plan,

2. Approve of Regulay and Special Commissioners' Court minutes.
Item was passed by the Court, no action taken,

3. Approve of Bills

Motien: to approve, Action: Approve, Moved by Rolando Gutierrez, Commissioner
Precinct #2, Seconded by Eduardo "Eddie" (farza, Commissioner Precinct #1. Motion passed
unanitously. (on file)

Vote: Motion carried by unanimous roll eall vote (summary: Yes =5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

4. Approve Monthly Reports
Treasurer's Monthly Report
Auditor's Monthly Report
Tax Assessor Collector Chief Deputy Monthly Report
Approve Monthly Reports by Brooks County Departinent Heads
i, (Submitted by County Foreman)
ii. (Submitted by Brooks County Justice of the Peace Precinct 1-4)
#i. (Submitted by Brooks County Library Supervisor)
iv, (Submitted by Ruby Allen, Landfill Supervisor)
v. (Submitted by Anna Garcia, Elections Administrator)
vi. (Submitted by Philip Morones, Health and Indigent Care Coordinaior)
vii, (Submitted by Ruben Ramirez, Emergency Management Coordinator.)

Angela Garcia, Assistant County Auditor presented the Auditor’s monthly report for the
month of January 2026; Teri A. Silvas, Chief Deputy Tax Assessor Collector presented her
monthly report for the months of December 2025 and January 2026,

Motion: te accept the monthly reports, Action: Approve, Moved by Nora Salinas,
Commissioner Precinct #3, Seconded by Rolando Gutierrez, Commissioner Precinct #2, Motion
passed vnanimousty. (on file)

Vote: Motion canried by unanimous roll call vote (summary: Yes = 5).
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Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, Couniy Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

5. Apgrilife Extension Reporiy
Informational item only, no action taken,

16, Discuss, Consider and Act on engaging Texns Regional Bank Capital Marleis
{DBA Estrada Hinojosa) for Financial Advisory Services,

Bobby Vilarreal addressed the Court on the above matter, with a quick presentation and
the offering of services to the County.

Motion: to approve financial services from Texas Regional Capital Bank DBA Estrada
Hinojosa, Action: Approve, Moved by Aaron Trevino, Commissioner Precinct #4, Seconded by
Nora Salinas, Commissioner Precinct #3. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll calt vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinet #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Cormmissioner Precinct #2.

6. DBiscuss, Consider and Act on approving an Easement offer for a Supplemental
Easement and right of way from AEP,

Honorable Judge Eric Ramos addressed the Court on the above matier stating that AEP is offering
$8,000.00 acre totaling $11,520.00. William Stanford and Brent Storm addressed the Court on the
above matter with a quick presentation on the project. Judge Ramos stated that the County Attorney
was reviewing the contract and that he hadn’t received it back.

Motion: {o table, Action: Table, Moved by Eduardo "Eddie" Garza, Commissioner
Precinct #1, Secended by Nora Salinas, Commissioner Precinct #3. Motion passed unanimously.

Vote: Motion catried by unanimous roli call vote (swmmary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

7. Discuss, Congider and Aet on offer to purchase iax sale property, Suit No, 07-11-

01733-TX; City of Falfurrias, Brooks County Independent School District and
Brooks County Vs, Kindra N, Vannest ACCT.NO, 01200000101000; E.ot 10, Block

‘L', Maupin Addition an addition to the City of Falfurrias, Brooks County, Texas,
83 described in Volume 128, Page 95, Deed Records of Brooks County, Texas,

Sylvia Montemayor, Linebarger addressed the Courf on the above, informing the court of a
bid in the amount of $ 2,600.00.

Motion: to accept the bid, Action: Approve, Moved by Eduvarde "Eddie" Garza,
Commissioner Precinct #1, Seconded by Rolando Gutierrez, Commissioner Precinet #2. Motion
passed unanimously. {on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduvardo "Eddie" Garza, Conunissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Comsmissioner Precinct #2.

8. Discuss, Congider and Act on offer to purchase {ax sale property Suit No, 11-05-
01912-TX; Brooks County Independent School District, Brooks County, And City
of Falfurrias vs, Laurie OrtizACCT, No. 01300000G00102; The North one-half of

Lotl, Bleck ‘G’, Rachel Addition, and addition to the City of Falfurrias, Brooks
County, Texas, as described in Volume 211, Pape 311, Deed Records of Brooks
County, Texas.

Sylvia Montemayor, Linebarger addressed the Court on the above matter, informing the
court of a bid in the amount of $500.00. ,

Motion: to approve the sale, Action: Approve, Moved by Eduarde "Eddie” Garza,
Commissioner Precinct #1, Seconded by Aaron Trevino, Commissioner Precinct #4. Motion
passed unanimousty, (on file)

Vate: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Edvardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinet #2.




9. Discuss, Consider and Act on offer to purchase tax sale property Suit No. 10-06-
01870-TX; Brooks County Independent School District, Brooks County, and City
of Falfurrias vs, Nicolas G, Lopez ACCT NO. 01600001302300; Lots 23 and 24,
Block,13, La Colonia Mexicana Addition, Original Tewnsite to the City of

Falfurrias , Brooks County, Texas, ns described in Volume 4,Page 554, Deed
Records of Brooks County, Texas.

Sylvia Montemayor, Linebarger addressed the Court on the above, informing the court of
a bid in the amount of $500.00.

Motion: to approve the sale, Action: Approve, Moved by Eduardo "Eddie" Garza,

Commissioner Precinct #1, Seconded by Aaron Trevino, Commissioner Precinct #4. (on file)

Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduvardo "Eddie” Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3.

No: Rolando Gutierrez, Commissioner Precinet #2,

10, Discuas, Consider and Act on offer to purchase tax sale property Suit No. 10-06-
01857-TX: Brooks County Independent School District, Brooks County and City
of Falfurrias vs. Ernesto G. Barrera Sr. ACCT No, 01200000A.00101; North % of

Lot 1, Block ‘A’, Maupin Addition, Original Townsite to the City of Falfurrias,
Brooks County, Texas, as described in Yolume 120, page 521, Deed Records of
Brooks County, Texas,

Sylvia Montemayor, Linebarger addressed the Court on the above, informing the court of
a bid in the amount of $500.00.

Motion: to approve the sale, Action: Approve, Moved by Eduardo "Eddie" Garza,
Commissioner Precinct #1, Seconded by FEric Ramos, County Judge. Molion passed
unanimously. (on file)

Vote: Motion carried by unanimous rofl call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie” Garza, Commissioner
Precinet #1, Eric Ramos, County Judge, Nora Salinas, Commissicner Precinet #3, Rolando
Gutierrez, Commissioner Precinct #2,

11. Discuss, Congider and Act on offer to purchase tnx sale property Suit No, 16-09-
02215-TAX; Brooks County Independent School District, Brooks County, and City

of Falfurrias vs, Raul Riveria and Maria L, Rivera. Tract No.5; ACCT, NO.

03300000100100; Lots 1 and 2, Block 1, Littlefield Additon, an addition to the City

of Falfurrias, Brooks County, Texas according to the map or plat thereof,
recorded in Volume 1, Page 58, Map Records of Brooks County, Texgas,

Sylvia Montemayor, Linebarger addressed the Court on the above, informing the court of
a bid in the amount of $70,000.

Motion: to accepl the bid, Action: Approve, Moved by Nora Salinas, Commissioner
Precincet #3, Seconded by Rolando Gutierrez, Commissioner Precinct #2. Motion passed
unasimously, (on file)

Vote: Motion carried by unanimous rofl call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie” Garza, Commissioner

Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

12, Discuss, Consider and Act on offer to purchase tax sale property Suit No, 08-09-
01807-TX; Brooks County Independent School Distriet, Brooks County and City
of Falfurrias vs, Justino Penn Jr. and Caro} P, Shockley ACCT, NO,
01300080J01200; Lot 12, Block °J*, Rachal Addition, an addition to Brooks
County, Texas , according to the map or plat thereof, recorded in Volume ‘A’,
Papge 42, Map Records of Brooks County, Texas,
Sylvia Montemayor, Linebarger addressed the Court on the above, informing the court of
a bid in the amount of $3,400,
Motion: to approve, Action: Approve, Moved by Aaron Trevino, Commissioner Precinet
#4, Seconded by Rolando Gutierrez, Commissioner Precinct #2. Motion passed unanimously,
(on file)
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),
Yes: Aaron Trevine, Commissioner Precinct #4, Eduardo "Eddie” Garza, Comumissioner
Precinct #1, Bric Ramos, Counly Judge, Nora Salinas, Commissioner Precinct #3, Rotando




Gutierrez, Commissioner Precinct #2.

13. Discuss, Congider and Act on participating in the TAC ACA Reporting and
Tracking Services Program for 2026. (Submitied by Katy Salinas)
Katy Salinas, HR addressed the Court (hat this has to be renewed yearly.
Motion: to approve, Action: Approve, Moved by Aaron Trevine, Commissioner Precinet
#4, Seconded by Eduardo "Eddie" (tarza, Commissioner Precinct #1. Motion passed
unanimously. (on file)
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),
Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie” Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

14. Discuss, Congider and Act on transferring $5.000,00 from 013-5-0033-5515(Radio
Maintenance & Repair) and $5,000.00 from 013-5-0033-8107 (Part-Time); to 013-
5-0033-5865 (Fguipment Rental) {Submitted by David Guerra)

Motion: to approve, Action: Approve, Moved by Aaron Trevino, Commissioner Precinct
#4, Seconded by Eduvardo "Eddie" (arza, Commissioner Precinct #1. Motion passed
unanimously.
Vote: Motion carried by unasimous roli call vote (summary: Yes = 5),
Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2,

15. Discuss, Constder and Act on paving invoice #544 to Munoz Fencing in the amonnt
of $500.00 for fence repair on Co Rd 308.

David Guerra, Road and Bridge Foreman addressed the Court stating that work was being
done, the property owner had just built a new fence and that trash needed to be picked up and that
the fence was damaged.

Motion: to approve the payment, Action: Approve, Moved by Nora Salinas,
Commissioner Precinct #3, Seconded by Relando Gutierrez, Commissioner Precinct #2. Motion
passed unanimously,

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinet #4, Eduvardo "Eddie" Garza, Commissioner

Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

17. Discuss, consider and act on a resolution supporting the initiation of a Boys and Girls
Club of America in Broolis County,

Honorable Judge Eric Ramos read a resolution in open Court. Bill Weber addressed the
Court on the above matter informing the Court that he along with other folks are in the process of
beginning a Boy and Girls club here in Falfurrias.

Motion: to accept the resolution for the Boys and Girls Club, Action: Approve, Moved
by Nora Salinas, Comumissioner Precinct #3, Seconded by Rolando Gutierrez, Commissioner
Precinct #2. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll calt vote (summary: Yes= 5),

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2,

18. Discuss, Consider and Act on tncreasing the payment rates for the rural trash route.

Ruby Allen, Landfifl Supervisor addressed the Court on the above matter. Passed and went
to line item #19,

19. Discuss, Consider and Act on revising the Rules and Regulations of fhe Brooks County
Landfill,

Honorable Judge Eric Ramos addressed the Court that nothing is different just reorganized
to make sense. Judge Ramos mentioned the possibility of purchasing trash cans to provide for the
citizens. Judge Ramos aiso read rules and regulations in open court. Angela Garcia asked the
Judge to doubie-check if the purchasing of the frash cans could be purchased through the Health
and Sales Use tax.




Motion: to table for next week, Action: Table, Moved by Eduardo "Hddie" Garza,
Commissioner Precinct ##1, Seconded by Rolando Gutierrez, Commissioner Precinct #2. Motion
passed unanimously,

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner

Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinet #2.

Went back to discuss line item #18. Ruby Allen addressed the Court in reference to her
calling surrounding/ same population counties on the pricing amounts.

Motion: to fable for further review, Action: Table, Moved by Rolando Gutierrez,
Commissioner Precinct #2, Seconded by Eduardo "Eddie" Garza, Cominissioner Precinet #1.
Motion passed unanimously.

Vote: Motion carried by wnanimous roil call vote (summary: Yes=35)

Yes: Aaron Trevino, Commissioner Precinct #4, Edvardo "Eddie” Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinet #3, Rolando
Cutierrez, Commissioner Precinct #2.

20. Discuss, Consider and Act on fuel reimbursement for lost receipt for Nikelo
Guerra,

Motion: to pay the bill, Action: Approve, Moved by Eduarde "Eddie" Garza,
Commissioner Precinct #1, Seconded by Rolando Gutierrez, Commissioner Precinet #2. Motion
passed vnanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Bddie” Garza, Commissioner
Precinet #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

21. Discuss, Congider and Act on paving Hart Infercivic invoice in the amount of

$250.00. (Submitted by Anna Garcia)
Metion: to pay invoice, Action: Approve, Moved by Eduardo "Eddie" Qarza,

Commissioner Precinel #1, Seconded by Rolando Gutierrez, Commissioner Precinct #2. Motion
passed unanimously. ’
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Aaron Trevino, Commissioner Precinct #4, Bduardo "Eddie” Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Comumissioner Precinct #2,

22. Discuss, Consider, and Act on transferring $6,5000 from 101-5-0053-8102
{Appointed payroll) to 101-5-0053-5138 (Operating Supplies)

Mofion: to accept the transfer, Action: Approve, Moved by Nora Salinas, Commissioner
Precinct #3, Seconded by Aaron Trevino, Commissioner Precinct #4. Motion passed
unanimeously,

Vote: Motion carried by unanimous roll call vote (summary: Yes = 3).

Yes: Aaron Trevino, Commissioner Precinet #4, Eduardo "Eddie" Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nera Salinas, Commissioner Precinct #3, Rolando
Gultierrez, Commissioner Precinct #2,

23. Discuss, Consider, and Act on transferring $610.00 fiom 012-5-0415-9500 (Misc.)
to 012-5-0415-8146{L.and Y.ease Agreement)
A correction was made (o the line item 012-5-0435-9500 to 012-5-0435-9070,

Motion: to accept the transfer, Action: Approve, Moved by Eduardo "Eddie" Garza,
Commissioner Precinct #1, Seconded by Rolando Gutierrez, Commissioner Precinet #2, Motion
passed unanimousiy.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie" Garza, Commissioner

Precinct #1, Eric Ramos, County Judge, Nota Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

24. Discuss, Consider, and Act on transferring $500.00 from 012-5-0435-5543 (OQut of
County Travel Expense) to 812-5-0435-5550 (Out of County Travel Expense),




Motion: to accept the transfer, Aetion: Approve, Moved by Nora Salinas, Commissioner
Precinct #3, Seconded by Aaron Trevino, Commissioner Precinct #4. Motion passed
unanimousty.

Vote: Motion carried by unanimous roll cail vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie” Garza, Commissioner

Precinet #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

235, Discuss, Consider and Aci on a Memorandum of Understanding befwveen Brooks

County and the Brools County Fair Association regarding roles and responsibilities
for the use of the Brooks County Show Grounds,

Motion: to table, Action: Table, Moved by Aaron Trevino, Commissioner Precinct #4,
Seconded by Rolando Gutierrez, Commissioner Precinet #2. Motion passed unanimously,

Vote: Motion carried by unanimous roil call vote (summary: Yes = 5).

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddic” Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinet #2.

EXECUTIVE SESSION The Court went into Executive Session at 5:09 PM. -
26. Deliberation regarding possible economic development matter.

27. Discussion of request to roll forward vacation hours for an employee in the Sheriff's
Department.

OPEN SESSION- The Court came back into Open Session at 6:24 PM present same as before.

28. Discuss, Congider and Act on request to roll forward vacation hours for an employee

in the Sheriff's Department,
Motion: to approve the request for Jennifer Garza, Action: Approve, Moved by Aaron

Trevino, Commissioner Precinct #4, Seconded by Eduardo "Eddie" Garza, Commissioner
Precinct #1. Motion passed unanimously.

Vofe: Motion carried by unanimous roll call vote (summary: Yes=5).

Yes: Aaron Trevino, Commissioner Precinct #4, Edvardo "Eddie” Garza, Commissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinet #3, Rolando
Gutierrez, Commissioner Precinct #2.

29, Adjourn
Motion: to adjourn the meeting at 6:26 PM, Action: Adjoum, Moved by Eduardo "Eddie"

Garza, Commissioner Precinct #1, Seconded by Rolando Gutierrez, Commissioner Precinct #2.
Motion passed unanimously,

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),

Yes: Aaron Trevino, Commissioner Precinct #4, Eduardo "Eddie” Garza, Commnissioner
Precinct #1, Eric Ramos, County Judge, Nora Salinas, Commissioner Precinct #3, Rolando
Gutierrez, Commissioner Precinct #2.

The preceding minutes beginning on page and ending on page , of the
Commissioners’ Court Minses Volume , read and approved in the Honorable
Commissioners' Court thisf}ﬁday of ijn'l , 2026, A.D.

APPRO H
A

Coufffy Judge




