SPECIAL COMMISSIONERS COURT
Monday, August 22, 2022
2nd FLOOR COURTROOM
BROOKS COUNTY COURTHOUSE

BE IT REMEMBERED, that on this day, the Honorable Commissioners’ Court of Brooks County,
Texas met in Special Term therein the City of Falfurrias in the 2nd floor Courtroom of the Brooks
County Courthouse:

OPEN MEETING -Judge Eric Ramos opened the meeting at 3:07 PM |5

PLEDGE OF ALLEGIANCE-was led by Judge Eric Ramos
ROLL CALL-Judge Eric Ramos called for roll call:

Present: Eric Ramos, County Judge,
Eduardo "Eddie" Garza, Commissioner Precinct #1,
Rolando Gutierrez, Commissioner Precinct #2,
Horacio Villarreal {II, Commissioner Precinct #3,
Ernesto "Pepe" Williams, Commissioner Precinct #4,
Elvaray B. Silvas, County Clerk (Not voting).

AGENDA
1. Public Comments
There were no public comments said for any items on and off the agenda.

2. Approve Bills and Claims ¥

Motion: to approve the bills and claims as presented, Action: Approve, Moved by
Rolando Gutierrez, Commissioner Precinct #2, Seconded by Eduardo "Eddie" Garza,
Commissioner Precinct #1. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

3. Discuss, Consider and Act on an MOU between Brooks County and the U.S. Department

of Veterans Affairs. (Submitted by Ismael Ortiz- Veterans Officer) X

Motion: to accept MOU, Action; Approve, Moved by Ernesto "Pepe" Williams,
Commissioner Precinct #4, Seconded by Rolando Gutierrez, Commissioner Precinct #2. Motion
passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Emesto "Pepe” Williams, Commissioner Precinct #4, Horacio Villarreal I1I, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.




4. Discuss, Consider and Act on transferring $600.00 from 012-5-0456-8105 Secretary; to

line item 012-5-0456-5000 Office Supplies. (Submitted by JP #2 Oralia Morales) 5

Motion: to approve line item transfer, Action: Approve, Moved by Rolando Gutierrez,
Commissioner Precinct #2, Seconded by Eduardo "Eddie" Garza, Commissioner Precinct #1.
Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe” Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

5. Discuss, Consider and Act on transferring $4,717. 7 5 from line item 012-5-0435-5484 Crt
Appt. — Atty-Criminal, to line item (12-5-0435-5481 Crt Appt. ttv Civil, (Submitted by

Carol Salinas 79" District Court) S

Motion: to approve line item transfer, Action: Approve, Moved by Ernesto "Pepe”
Williams, Commissioner Precinct #4, Seconded by Rolando Gutierrez, Commissioner Precinct
#2. Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinet #2.

6. Discuss, Consider and Act on Texas Department of Transportation Airport Pro__'ect

? g

Participation Agreement FY 2023 Ramp grant. (Submitted by August Patroelj)

Motion: to approve FY 2023 Ramp Grant, Action: Approve, Moved by Ernesto "Pepe"
Williams, Commissioner Precinct #4, Seconded by Eduardo "Eddie" Garza, Commissioner
Precinct #1. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes=35).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Frnesto "Pepe” Williams, Commissioner Precinct #4, Horacio Villarreal 1II, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

7. Discuss, Consider, and approve $25,007.00 payout from claim # 22-7783386 in reg ards

property damage to radar trailer belonging to Brooks County located on HWY 285. b

Motion: to approve payout of $25,007.00, Action: Approve, Moved by Emesto "Pepe"
Williams, Commissioner Precinct #4, Seconded by Horacio Villarreal 111, Commissioner Precinct
#3. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Emesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinet #3, Rolando Gutierrez, Commissioner Precinct #2.

8. Discuss, Consider and Act on the 2022 Planning Calendar.

(Submitted by Terri Silvas) ! b
Terri A. Silvas, Chief Deputy Tax Assessor Collector addressed the Court on the above matter.




Motion: to approve the 2022 Planning Calendar, Actien: Approve, Moved by Emesto
"Pepe” Williams, Commissioner Precinct #4, Seconded by EBduardo "Eddie" Garza,
Commissioner Precinct #1. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ermesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal [II, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

9. Discuss, Consider and Act on approving chief deputy tax assessor collector monthly

report for July 2022. (Submitted by Terri Silvas) 22
Terri A. Silvas, Chief Deputy Tax Assessor Collector addressed the Court on the above matter,
presenting her monthly report for July 2022.

Motion: to approve monthly report, Action: Approve, Moved by Ernesto "Pepe"
Williams, Commissioner Precinct #4, Seconded by Rolando Gutierrez, Commissioner Precinct
#2. Motion passed unanimously. (on file}

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

10. Discuss, Consider and Act on awarding Fuel bid prevmuslv opened and tabled on

August 11, 2022, item #11 A.

Motion: to approve bid from Oil Patch Petroleum, Actlon Approve, Moved by Ernesto
"Pepe" Williams, Commissioner Precinct #4, Seconded by Eduardo "Eddie" Garza,
Commissioner Precinct #1. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddic" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

11. Discuss, Consider, Act on awarding Pest Control bid prekuslv opened and tabled on

August 11, 2022, item #11 B.

Motion: to approve bid from South Texas Pest Control Action: Approve, Moved by
Eduardo "Eddie" Garza, Commissioner Precinct #1, Seconded by Ernesto "Pepe" Williams,
Commissioner Precinct #4. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 3).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Lirnesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

12. Discuss, Consider and Act on approving the 2022-2023 ARPA funds.

Honorable Judge Eric Ramos addressed the Court on the above matter, stating that we have
received $100,000 less than expected. Discussed the following expenditures and asks that they are
all approved so things can be looked at right away but if anything asks that the premium pay for
all employees get approved first so that HR can start working on it.




Motion: to approve of ARPA Funds as proposed, Action: Approve, Moved by Ernesto
"Pepe" Williams, Commissioner Precinct #4, Seconded by FEduardo "Eddie" Garza,
Commissioner Precinct #1. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (swmmary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Emesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

13. Discuss, Consider and Act approving pay increase for the Brooks County Jail Staff for

the 2022-2023 Year. '

Honorable Judge Eric Ramos addressed the Court on the above matter, stating that
without having to touch our fund balance, could raise the salaries by $2.50 an hour.

Motion: to approve $2.50 increase per hour across the board, Action: Approve, Moved
by Ernesto "Pepe” Williams, Commissioner Precinct #4, Seconded by Horacio Villarreal [1L,
Commissioner Precinct #3. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 35).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal LI, Commissioner
Precinct #3, Rolando Gutietrez, Commissioner Precinct #2.

14. Discuss, Consider, and Act on approving a COLA for all elected fﬁcials appointed

officials and employees for the 2022-2023 year. ®5!

Honorable Judge Eric Ramos addressed the Court on the above matter, with several options
if approved would be given on the seconded pay period in November.

Motion: to approve Option #3, Action: Approve, Moved by Ernesto "Pepe" Williams,
Commissioner Precinct #4, Seconded by Eduardo "Eddie" Garza, Commissioner Precinct #1.
Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 3).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

15. Discuss, Consider and Act on approving an Interlocal Cooperation Agreement for
school resource officer between the County of Brooks and Brooks County Independent
School District.

Motion: to approve Interlocal Agreement, Action: Approve, Moved by Rolando
Gutierrez, Commissioner Precinct #2, Seconded by Eduardo "Eddie" Garza, Commissioner
Precinct #1. Motion passed unanimously. (on file)

Vote: Motion carried by unanimous roll call vote (summary: Yes = 3).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Vlllarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

16. Discuss, Consider and Act on transferring $1,601.14 from 012-5-0409-5400 Prof. Fees-
Legal, $15,000.00 from 012-5-0409-5410 Prof. Fees- Auditing, $21,000.00 from 012-5-0409-

8202 County Med. Ins. Into line item 012-5-0409-9070 Miscellaneous.




Motion: to approve line item transfer, Action: Approve, Moved by Horacio Villarreal III,
Commissioner Precinct #3, Seconded by Eduardo "Eddie" Garza, Commissioner Precinct #1.
Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal ITI, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

17. Discuss, Consider and Act on transferring $650.00 from 012-5-0500-5570 training/

seminars; to line item 012-5-0510-9505 Capital outlay. b2

Motion: to approve line item transfer, Action: Approve, Moved by Eduardo "Eddie"
Garza, Commissioner Precinct #1, Seconded by Emesto "Pepe” Williams, Commissioner Precinct
#4. Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes; Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

18. Discuss, Consider and Act on transferring $600.00 from 012-5-0500-5570

Training/Seminars; to line item 012-5-0456-8107 Part- time. .

Motion: to approve line item transfer, Action: Approve, Moved by Eduardo "Eddie"
Garza, Commissioner Precinct #1, Seconded by Ernesto "Pepe” Williams, Commissioner Precinct
#4. Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

19. Discuss, Consider and Act on transferring $650.00 from 101-5—05_3-9063 Trash

Landfill fee; to line item 101-5-0053-5136 Uniforms.
Item passed by the Court.

20. Discuss, Consider and Act on transferring $564.00 from 012-5-0409-9081 Workers

Comp. Deficit.; to line item 012-5-0409-5505 Internet Exp.

Motion: to approve line item transfer, Action: Approve, Moved by Ernesto "Pepe”
Williams, Commissioner Precinct #4, Seconded by Eduardo "Eddie" Garza, Commissioner
Precinct #1, Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal HI, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

b

21.Discuss, Consider and Act on transferring $690.00 from 101-5-0053-5865 Equipment
' Rental: to 101-5-0053-9070 Miscellaneous. .




Motion: to approve line item transfer, Action: Approve, Moved by Rolando Gutierrez,
Commissioner Precinct #2, Seconded by Ernesto "Pepe” Williams, Commissioner Precinct #4.
Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Emesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precinct #3, Rolando Gutierrez, Commissioner Precinct #2.

22.2022-2023 Budget Workshop B2

The Court discussed increases or decreases in the 2022-2023 Budget:

e Dispatchers- City has agreed to pay for one full dispatcher; Discussed increasing dispatcher
salaries next year; discussed the City not being able to fund more than 1;

o Discussed JP 2 budget; in stating that there are 3 full time employees no part timers;

o Sheriff Addressed the Court in reference to the Dispatchers if the office itself can come up with
some funding if the Court can approve the increase now, Judge Ramos dsked if a proposal could
be brought to Court so that it could be reviewed and approved before budget approval

23. Adjourn

Motion: to adjourn the meeting at 3:52 PM, Action: Adjourn, Moved by Eduardo "Eddie"
Garza, Commissioner Precinct #1, Seconded by Ermesto "Pepe" Williams, Commissioner Precinct
#4. Motion passed unanimously.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 35).

Yes: Eduardo "Eddie" Garza, Commissioner Precinct #1, Eric Ramos, County Judge,
Ernesto "Pepe" Williams, Commissioner Precinct #4, Horacio Villarreal III, Commissioner
Precincet #3, Rolando Gutierrez, Commissioner Precinct #2.

The preceding minutes beginning on page and ending on page , of the
Commissioners’ Court Minutes Volume , read and approved in the Honorable

Commissioners’ Court this @)ﬁ“ day of Q i’:‘k pbod , 2022, A.D.

County Judge

ATTESTED:




