STATE OF TEXAS | voL. 82 PaE ._}‘97 |
COUNTY OF GAINES

THE HONORABLE COMMISSIONERS’ COURT OF GAINES COUNTY MET IN A
REGULAR MEETING ON NOVEMBER 1, 2017 AT 9:00 AM. THE COUNTY JUDGE TOM
N. KEYES PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN
ATTENDANCE.

BRIAN ROSSON ‘ COMMISSIONER PRECINCT #1

CRAIG BELT , COMMISSIONER PRECINCT #2
DAVID MURPHREE COMMISSIONER PRECINCT #3.
BIZ HOUSTON COMMISSIONER PRECINCT #4

VICKI PHILLIPS COUNTY CLERK

Court observed a moment of silence followed by the opening invocation given by Judge Keyes,
who then led the pledge to the flags. The meeting was called to order at 9:00 a.m.

1. Discuss routine administrative items: take action needed;

a. Payroll

b. Accounts payable

c. Budget amendments and fund transfers

Commissioner Rosson made a motion approving the routine administrative items as
- presented. Commissioner Belt seconded the motion. Carried unanimously.

2. Consider authorizing stucco work on the Museum in Seagraves to continue without a
payment bond on the part of the selected contractor; take action as appropriate

Commissioner Rosson made a motion to continue stucco work on the Seagraves
Museum without the requested payment bond. Commissioner Houston seconded the
motion. Carried unanimously.

3. Discuss alarm monitoring accounts; take action as appropriate

IT Director Scott Shortes addressed concerns with the company currently monitoring the
alarms systems in various county buildings. Shortes recommended and reviewed CSI as
a replacement. Commissioner Belt made a motion to switch alarm monitor companies,
going with CSI at $200 per month and authorizing the Judge to sign necessary
agreements. Commissioner Murphree seconded the motion. Carried unanimously.

4. Consider authorizing soil analysis for the foundation of the water treatment facility at
the county park; take action as appropriate ’

Commissioner Houston made a motion authorizing a soil analysis for the foundation of
the water treatment facility at the park. Commissioner belt seconded the motion.
Carried unanimously.

5. Consider approving a donation of caliche for road repair from Ring Energy; take action
as appropriate

Commissioner Murphree presented a donation from Ring Energy, of 3,100 yards of
caliche to repair CR 336. Murphree made a motion to accept the donation, followed by
a second from Commissioner Rosson. Motion carried unanimously. (Carried
unanimously)

6. Consider approving a donation of water for road repair from T & J Farms; take action as
appropriate

Commissioner Murphree made a motion to accept a donation from T&J Farms, for the
use of fresh water from the Florence Water Station for use in road construction and
repair on CR 336. Commissioner Belt seconded the motion. Carried unanimously.
(See attached)
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7. Consider going out for bids for 30 x 45 addition to Prect 3 barn for welding/tire shop
replacement; take action as appropriate

Commissioner Murphree made a motion to go ouf for bids for a 30° X 45° addition to
the current Precinct 3 barn, bids to be opened and awarded November 27,
Commissioner Houston seconded the motion. Carried unanimously. (See attached)

8. Consider a policy for dlsposltlon of a body of a pauper; take action as appropriate

Judge Keyes presented a Resolution for the disposition of a deceased pauper.
Commissioner Belt made a motion approving the resolution and adopting policies and
guidelines. A maximum of $1000 per incidence will be included in the guidelines.
Commissioner Houston seconded the motion. Carried unanimously. (See attached)

9. Consider going out for bids for asphalt; take action as appropnate

Commissioner Belt made a motion to go out for bids for Asphalt and Related Products,
to be opened for analysis November 22™ and awarded on November 27%,
Commissioner Rosson seconded the motion. Carried unanimously. (See attached)

10. Consider going out for bids for gravel; take action as appropriate

Commissioner Rosson made a motion to go out for bids for aggregate to be opened for
analysis November 22™ and awarded on November 27%. Commissioner Houston
seconded the motion. Carried unanimously. (Sgg attached)

11. Consider going out for bids for hauling gravel; take action as appropriate

Commissioner Rosson made a motion to go out for bids for hauling to be opened for
analysis November 22™ and awarded on November 27, Commissioner Houston
seconded the motion. Carried unanimously. (See attached)

12. Consider going out for bids for sand; take action as appropriate

Commissioner Belt stated that Damron Sand is the only place to get the type sand that is
needed. Instead of bids, Belt requested a discretionary exemption to purchase up to
1,000 tons of golf sand. Commissioner Belt made a motion to approve the exemption,
followed with a second by Commissioner Rosson, Motion carried unanimously. (See
attached)

13. Consider going out for bids for hauling sand; take action as appropriate

Commissioner Belt made a motion to amend the bid for hauling gravel to include sand,
with a second by Commissioner Murphree. Carried unanimously.

14. Consider going out for bids for caliche; take action as appropriate

Commissioner Rosson made a motion to go out for 2 different caliche bids, Crushed
Caliche and Pit-Run Caliche, bids to be opened for analysis November 2omd and awarded
on November 27, Commissioner Houston seconded the motion. Carried unanimously.
(See attached)

15. Meet with Robert Barrett to dlSCUSS Emergency Management Coordinator posmon, take
action as appropriate

Judge Keyes stated that the salary for the EMC position had been split as part time
between Robert Barrett and Henry Beare. With the passing of Mr. Beare, Judge Keyes
recommended making the position a full time position. ‘Commissioner Houston made a
motion to make the EMC a full time position with benefits. Comxmsswner Murphree
seconded the motion. Carried unanimously.

16. Discuss any other items pertaining to County Business; for information purposes only,
no action may be taken on these items except to schedule them for a future agenda.

a. Commissioner Belt stated the city is interested in the land on NW Ave K, and are
requesting a clean environmental study. Belt will present at the next court meeting.

b. Benette McDonald presented available dates for the Christmas party, and it was
agreed to schedule it for December 4™.
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17. Adjourn; ‘ |

Commissioner Belt made a motion to adjeum, thh a secand by Commissioner Rosson.
‘Motion carried unanimously. ,

Meeting was adjourned at 10:12 a.m.

STATE OF TEXAS §
COUNTY OF GAINES ~ §

1, Vicki Phillips, Games County Clerk, attest that the foragomg is a true and accurate acoounung
of the Commissioners Court’s authorized. proceedmgs for November 1,2017.

Clerk of Comnnssxoner - Court
Gaines County, Texas '
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THE HONORABLE COMMISSIONERS COURT OF GAINES COUNTY MET IN A
REGULAR MEETING ON NOVEMBER 13,2017 AT 10:00 A.M. THE COUNTY JUDGE TOM

N. KEYES PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN
ATTENDANCE.

BRIANROSSON '~ COMMISSIONER PRECINCT #1

CRAIG BELT , - COMMISSIONER PRECINCT #2
DAVID MURPHREE - comssxom PRECINCT #3
BIZ HOUSTON - [ISSIONER PRECINCT

VICKI PHILLIPS _ | - COUNTYQ{ K

Court observed a moment of silence followed by the ‘opening mvocatmn given by J udge Keyes,
who then led the pledge to the flags. The meetxng was called to order at 10:00 a.m.

1. Discuss routine adm:mstra.txve items: - take actmn needed

Last month’s minutes

Payroll

Budget amendments and fund transfers

Accounts payable

Auditor’s report

Officer’s report

Commissioner Belt made a motion to accept and approve admxmsu‘anvc items as
presented, Commissioner Houston seconded the motion. Carried unanimously. (See
attached)

o o o

2. Meet with Kelly Smith of the Texas DPS to be briefed on the new FirstNet program
being made available to emergency, responders across Téxas; take action as appropriate

Mr. Smith presented a power pomt presentatmn on the Fu'st Net program. No action
was taken.

3. Discuss 4H agent traveling out of state; take act:un as appropnate

Extension Agent Terry Millenbine reqnaswd courts permission for out of state travel to
attend National Stock Shows. Commissioner Belt made a motion approving out of state
travel in the county vehicle and stock trasler, thh a second by Commissioner Murphree.
Motion carried unanimously.

4. Discuss disposition of property in Prect. 2 on NW AveK consxder authonzmg an
environmental study on the property; take acuon as appropnate

- Commissioner Belt made a motion to obtam a cemﬁed apprmsal, then go out for bids on
the NW Ave K property, sellmg it as is. Comnuwonax Murphxee seconded the motion.
Carried unanimously.

5. Consider declaring surplus for Prect. 2; take actzon as appropnatc

Commissioner Belt made a motion declanng 11 wooden tables as surplus
Commissioner Rosson seconded the motion. Carried unammously (See attached)

6. Considera request from Rachel Hernandez, to change fees for for-profit events at the
Civic Center, and including the show barn, take actwn as appropriate

Ms. Hernandez requested pricing to rent both the civic building and barn for a four day
for-profit event. The court stated, as per the building rental policy, fees would be
$800.00 with a $600.00 deposit. The requested rental date is tentative based on the

remodeling dates. Commissioner Houston made the motion approving the quoted rental,

with a second by Commissioner Belt. Mouon camed unammously

7. Consider voting for Board members for the Games County Apprmsal Dasmct, take
" action as appropriate 4
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Comxmssmner Belt made a motion to split the counties 1070 votes as follows: Blair
Tharp 358; Trey Duncan 356 and Adolfo Cortez 356. Comnusmoner Rosson seconded
the motion. Carried unanimously. (See attached)

8. Consider going out for bids for MC30; take actlon as aopropﬁate

Commissioner Belt made a motion to go out for bids for MC-30, to be opened December
11%, Commissioner Rosson seconded the motion. Carried unammously (See attached)

9. Consider authorizing the replacement of four air handlers for the courthouse by Trane,
take action as appropriate

Bryan Buchanan, Trane representative, explained replacement of the controllers and
-sensors. Commissioner Houston made a motion approvmg replacement of 4 air handlers

at an amount of $28,100.00, authorizing Judge Keyes to sign the contract.

Commissioner Belt seconded the motion. Carried unammously (See attached)

10. Con51der entering an agreement with Liberty Marketing Company to produce 2 x 3
maps of Gaines County; take action as appropriate

Failed for lack of motion
11. Consider approving a support and maintenance services contract with DBT
Transportation Service for the AWOS at the airport; take action as appropriate

Commissioner Murphree made a motion to approve a support and maintenance services
contract with DBT Transportation' Service, with a second by Commissioner Houston.
Motion carried unammously (See attached)

12. Consider current subdivision application(s); take action as apptopdate,
None | | -

13. Consider current road crossing -request(s); take action as appropriate,
None |

14, Discuss any other items pertammg to County Busmess, for information purposes only,
no action may be taken on these items except to schedule them for a future agenda,

a. Commissioner Belt asked for a list of rock that will be needed by other precincts.

b. Commissioner Houston suggested revising the building rental policy regardmg rental
of both the civic building and barn,

c. Commissioner Belt stated that Holly is providing lunch for the Christmas Party.

d. Judge Keyes stated it has been suggested to break long standing tradition and
consider changing regular Commissioner Court dates for the next fiscal year, to
Wednesday s instead of havmg Monday and Wednesday meetmgs

15. Adjourn; :

Commissioner Belt made a motion to adjourn, with a second by Commissioner Rosson.
Meeting adjourned at 11:40 a.m. |

STATE OF TEXAS §
COUNTY OF GAINES  §

I Vicki Phillips, Gaines County Clerk, attest that the foregoing is a true and accurate accounting
of the Commissioners Court’s authorized proceedings for November 13, 2017.

Clerk of 'Comxmss:loner sl
Gaines County, Texas
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' THE HONORABLE COMMISSIONERS' COURT OF GAINES COUNTY MET IN A
REGULAR MEETING ON NOVEMBER 15, 2017 AT 10:00 A.M. THE COUNTY JUDGE TOM

N. KEYES PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN
ATI“ENDANCE |

BRIAN ROSSON - COMMSS,IONER'PRECNCT #1

CRAIGBELT - COMMISSIONER PRECINCT #2
DAVID MURPHREE COMMISSIONER PRECINCT #3
BIZ HOUSTON __ ABSENT ' :

VICKI PHII,T,IPS AB?SFNT

Court observed a moment of silence followed by the opemng invocation given by Judge Keyes, -
who then led the pledge to the flags. The meetmg was called to order at 10:00 a.m.

1. Discuss routine administrative items: take action needed;
a. Payroll
b. Accounts payable
¢. Budget amendments and fund transfers

Commissioner Belt made a motion approving administrative items as presented,
followed by a second by Commissioner Murphree. Motion camed unammously

2. Conszder canvassmg votes; take action as appropnaxc

Judge Keyes reviewed the canvas. Commissioner Rosson made a motion approvmg the
canvas as presented. Commissioner Belt seconded the mouon Carried unammously
(See attached)

3. Discuss any other items pertaining to County Business; for information purposes only,
no action may be taken on these items except to schadule them for a future agenda,

a. Discussed changing Commlssmners Court Da!.cs accordmg to law. Will put on future
agenda.
b. Commissioner Rosson updated on the Museum prqnect
4, Adjourn;

Commissioner Belt made a motion to adjourn, followed w1th a second by Commxsszoncr
Rosson. Camed unanimously.

Meeting adjourned at 9:10a.m.

STATE OF TEXAS §
COUNTY OF GAINES  §

| I, Vicki Phillips, Gaines County Clerk, attest that the foregoing isa tme and accuratc accounting
of the Commissioners Court’s authonzed proceedings for Novcmbet 15,2017.

ps ) ; )
Clerk of Commassmm:r s Court :
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STATE OF TEXAS
COUNTY OF GAINES

- THE HONORABLE C(}MMISSIONERS’ COURT OF GAINBS COUNTY MET IN A
REGULAR MEETING ON NOVEMBER 27,2017 AT 10:00 A.M. THE COUNTY JUDGE TOM
N. KEYES PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN
AT'I‘ENDANCE

BRIAN ROSSON COMMISSIONER PRECINCT #1

CRAIG BELT ~ ~ COMMISSIONER PRECINCT #2
- DAVIDMURPHREE - COMMISSIONER PRECINCT #3

BIZ HOUSTON : . : «

WPS

Court observed a moment of sxlence followcd by the opemng invocation given by Judge Keyes,
who then led the pledge to the flags. The meetmg was called to order at 10:00 am.

1. Discuss routine administrative items: take action needed,

Budget amendments and fund transfers

Accounts payable

Auditor’s report

Officer’s report

Surplus/Salvage ,
Comnnss;oner Belt made a motion approving and accepttng the administrative items as.
presented. Commissioner Rosson seconded the manon Cm'ncd unammously (See

~ attached) : :

P

o o

2. Consider approving tournament reqnests take action as appmpnate

Golf Pro, Kyle Monk. presemcd the 201 8 Toumament Schedule for approval
Commissioner Houston made a motion approving the schedule, followed by a second
from Commissioner Mmphree Motion camed unsmmously {See attached)

3. Consider approving an urgent project at the Comty Museum/leraty/Heahh Annex
, bmldmgtorepaxraleakympemthebasementandreromemewaterhne for easier
maintenance; take action as appropmte s

Judge Keyes stated a quote has been obtained fmm Earl’s Phnnbmg out of Lubbock to
address the urgent repairs necessary. This will be a no bid contract for under
$30,000.00. Judge Keyes also requests to purchase a storage bmldmg from A-1 Sldlng
& Windows for $13,572.00. Commissioner Rosson made a motion approving the repair
work and storage building, seconded by Comnnssmner Beit Monon carried

' unammously (See attached) ,

4. Consider approving jemt primary electwn services to bc‘r conducted for FY 2018; ’mke
action as appropnate

" Elections Administrator Patricia Roberson presented a Resolution for Jomt anary
between the Democratic Party, Repubhcan Party and the Elections Administrator.
Commissioner Belt made a motion approving the resolution, with a second by
Commissioner Houston. Motion carried tmammously (See mached)

5. Consider approving quarterly investment report; take action as appropriate

County Treasurer Michael Lord presented the 4" Quarterly Report for 2017.
Commissioner Rosson made a motion approving the report as presented. Commissioner
~ Houston seconded the motion. Camad unammousiy (See attached)

6. Consider approving a project to brmg fiber opuc cable in the Courthouse, thraugh our
computer closet for DPS; take actxon as appropnaie

Judge Keyes stated this i isan ongomg project with DPS and AT&T Motion approving
this project, under the supervision of Nick Castillo and Scott Shortes, made by
Commissioner Belt. Commissioner Murpb:ee seconded the motion. Camed
unanimously. A


http:13,572.00
http:30,000.00
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7. Consider changing the regular term for the meetmg of the Commlssmners Court for the
rest of FY2018; take action as appropnate

Judge Keyes presented a Resolution changmg the reguiar meenngs of Comrmssxoners
‘Court to every two weeks on Wednesday pnor to each scheduled payday.
Commissioner Rosson made a motion approving the resolution changing meeting dates
effective December 1, with the next meeting to be December 13, 2017. Commissioner
Houston seconded the motion. Carried unanimously. (See attached)

8. Consider approving purchase of service agrecment forIT dcpartmcnts mini-split; take
action as appropriate

Judge Keyes presented a service agreement guaranteeing parts and labor and 4 services
annually for coolmg of the IT servers room. Commissioner Houston made a motion
approving the service agreement with Trane, second by Cmnmlssxoner Rosson. Motion
carried unanimously.

9. Open bids for addition to Prect 3 barn; take action as appropriate

'One bid was received from JW&T, Inc in the amount of $33,147.40. Commlssmner ,
Murphree made a motion to accept the bid, seconded by Commissioner Houston.
Motion carried unammously (See attached)

10. Award bid for asphalt, take action as appropriate

Two bids were received from Holly Frontier and Ergon ASphalt & Emulsions.
Commissioner Houston made a motion to accept both bids, eeconded by Commissioner -
‘Belt. Motion carried unanimously. (See attached)

‘1 1. Award bid for gravel; take action as appropriate

Three bids were received from Cherry Creek Aggregates, Constructors Inc, and RE
Janes Gravel Co. Commissioner Belt made a motion to accept all three bids, seconded
by Commissioner Houston. Motion carried unanimously. (See attached)

12. Award bid for hauling gravel; take action as appropnate

Five bids were received from Stout Trucking LL.C, Saenz Transport LLC, Statewide
Transport LLC, Pinon Tmckmg LLC, Cherry Creek Aggregates LLC. Commissioner
Houston made a motion to accept all five bids, seconded by Comnnssioner Rosson.
Motion carried unanimously. (See attached)

13. Award bid for sand; take action as appropriate

Commissioner Belt stated this is a sole source item and it was tabled.
14. Award bid for hauling sand; take action as appropriate

This item was included in item # 12 for hauling.
15. Award bid for caliche; take action as appmpnate

Two bids were received from Conney Menix and Peter Letkcman Commissioner
Houston made a motion to accept both bids, seconded by Commissioner Murphree.
Motion carried unanimously. (See attached)

16. Consider approving subdivision éppliqation(s);
None :
17. Consider approving road crossing request(s);

Precinct 3 Road Crossing on CR 306 requested by Abe Friesen. Commissioner

* Murphree made a motion to approve the crossing, seconded by Commissioner Belt.
With all four Commissioners voting for the mouon, Judge Keyes abstaining, the motion
carried. (See attached)

18. Discuss any other items pertaining to County Business; for information purposes only,
no action may be taken on these items except to schedule them for a furure agenda,

a. Commissioner Rosson stated the museum wall in Seagraves is ﬁmshed and looks very
' nice.
b. Judge Keyes reminded the court that they wzil meet Wednesday for the payroll
“approval. The new court schedule will be effective December 1% with the first court
" meeting to be held December 13%. '
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19. Adjourn;.

Commissioner Belt made a motion to adjourn. Commxssioner Rosson seconded the
motion. Carried unammously

Meeﬁng was adjourned at 10:58 a.m.

STATE OF TEXAS §
COUNTY OF GAINES §

I, Vicki P]:nlhps, Gaines County Clerk attest that the foregomg is a true and accurate accountmg
- of the Commissioners Court’s authorized proceedmgs for November 27,2017.

mG: Phﬂi‘ps County Cleg
Clerk of Commissioner’s Court
Gaines County, Texas
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COUNTY OF GAINES

' THE HONORABLE COMMISSIONERS’ COURT' OF GAINES COUNTY MET IN A
REGULAR MEETING ON NOVEMBER 29, 2017 AT 9:00 AM. THE COUNTY JUDGE TOM

N. KEYES PRESIDING AND THE FOLLOWING MBMBERS OF THE COURT IN
ATTENDANCE.

" BRIAN ROSSON | o COMMISSIONER PRECINCT #1

CRAIG BELT ABSENT - COMMISSIONER PRECINCT #2
DAVID MURPHREE - comssmmm PRECINCT #
xmmws

Court observed a moment of silence followed by the opemng mvocatlon given by Judge Keyes,
who then led the pledge to the ﬂags The meeting was called to order at 9:00 a.m.

. Discuss routme aﬁmzmstranve items: take: actmn nwded

~a. Payroll
b. Accounts payable -
c. Budget amendments and fund tmnsfers

Commissioner Murphree made a motion approving the routine items as presented, wxﬂx a
second by Commissioner Rosson. Motion camed unammous}y

2. Discuss any other items pertaining to County Business; for information purposes only,
no action may be taken on these 1tems except to schedule them for a future agenda,

a. Commissioner Rosson & Judge Key&s will meet wﬁh Gnmes & Associates at the
Seagraves Library tomorrow. ,

3. Adjoum,

Commissioner Rosson made a motion to ad;oum, followed by a second by
Commissioner Murphree. Motion carried unammously

Meeting adjourned at 9:10 a.m,

STATE OF TEXAS §
COUNTY OF GAINES §

I, Vlckx Phillips, Gaines County Clerk, attest that the foregomg is a true and accurate accountmg :
of the Commissioners Court’s authonmd proceedings for November 29 2017. :

Vicki Pmihp&, County Clerk
Clerk of Commissioner’s Court
- Gaines County, Texas



