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COUNTY OF HILL

80 N. Waco St.
Hillsboro, Texas 76645

March 29, 2012

The Honorable District Judge
F.B. (Bob) McGregor, 66™ Judicial District

The Honorable Commissioners’ Court, Hill County, Texas
Justin W. Lewis County Judge

Danny Bodeker County Commissioner, Precinct One
Steve Sulak County Commissioner, Precinct Two
Larry Wright County Commissioner, Precinct Three
Harley Davis County Commissioner, Precinct Four

The Citizens of Hill County

In compliance with the statutory duties of the County Auditor as prescribed by Section
114,025 of the Texas Local Government Code, the Comprehensive Annual Financial
Report (CAFR) of Hill County, Texas is submitted herewith.

This report consists of management’s representations conceming the finances of Hill
County. Consequently management assumes full responsibility for the completeness
and reliability of all of the information presented in this report. To provide a reasonable
basis for making these representations, the management of Hill County has established
a comprehensive internal control framework that is designed both to protect the
government’s assets from loss, theft, or misuse and to compile sufficient reliabie
information for the preparation of Hill County’s financial statements in conformity with
Generally Accepted Accounting Principles (GAAP). The cost of Internal control should
not outweigh the benefit; therefore, Hill County’s comprehensive framework of internal
control has been designed to provide reasonable rather than absolute assurance that the
financial statements will be free from material misstatement. As finandial management,
we assert that, to the best of our knowledge and belief, this financial report is complete
and reliable in all material respects.

Hill County’s basic financial statements were audited by Beyer and Co., licensed certified
public accountants. The goal of the independent audit was to provide reasonable
assurance that the financial statements of Hill County for the fiscal year ended
September 30, 2011 are free of material misstatement. The independent audit involved
examining, on a test basis, evidence supporting the amounts and disciosures in the
financial statement; assessing the accounting principles used and significant estimates
made by management; and evaluating the overall financial statement presentation.

The Iindependent auditor concluded, based upon the audit, that there was a reasonable
basis for rendering an unqualified opinion that Hill County’s financial statements for the
i




The independent auditor concluded, based upon the audit, that there was a reasonable
basis for rendering an unqualified opinion that Hill County’s financial statements for the
fiscal year ended September 30, 2011 are fairly presented in conformity with GAAP. The
independent auditor's report is presented as the first component of the financial section
of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis
to accompany the basic finandal statements in the form of Management’s Discussion
and Analysis (MD&A). This letter of transmittal is designed to complement MD&A and
should be read in conjunction with it. Hill County’s MD&A can be found Immediately
following the report of the independent auditors.

Profile of the Government

Located about 65 miles south of Dallas, Hill County is @ member of the Heart of Texas
Councll of Governments comprised of six counties. Interstate 35, a major thoroughfare,
crosses the county centrally from north to south. The Interstate-35 east and west split
is located just north of the county seat of Hillsboro, allowing both commercial and retail
trade to benefit the County. Hill County is also the home of Lake Whitney and Lake
Aquilla, two Corp of Engineer Lakes, bringing tourism into the area. In 1852 a
movement began to divide Navarro County, which resulted in Hill County being
established on May 14, 1853. Hill County was named for Dr. George Washington Hill
who had served as Secretary of War for President Sam Houston of the Texas Republic
and also had been previously elected to the state legislature from Navarro County.

Hill County is a political subdivision of the State of Texas with no legislative powers and
very restrictive judicial and administrative powers. The governing body of the County is
the Commissioners’ Court which consists of five members. The County Judge presides
over the Court; and the Commissioners from each of the four precincts make up the
remaining members. The Court has only such powers as are conferred upon it by the
Constitution, Statutes, or by citizens - including judicial, detention facilities, public
safety, county roads, emergency medical service, health and limited social services,
public improvements, libraries, and general administrative services.

In counties with a population less than 125,000 the County Judge serves as the budget
officer, assisted by the County Auditor. The County Judge may also solicit from each
department whatever data may be required to prepare an accurate budget. The budget
is presented on a line-item basis and adopted on the fund level. The budget must be
itemized to make possible a comparison of the proposed expenditures with the prior
year expenditures. The budget must show, as accurately as possible, the purpose of
each expenditure and the amount of money appropriated. Upon completion of the
proposed budget, the County Judge files a copy with the County Clerk. The
Commissioners’ Court holds a public hearing on the proposed budget. Any taxpayer of
the County may attend and participate in the hearing.

At the conclusion of the public hearing, the Commissioners’ Court takes action on the
proposed budget. The Commissioners’ Court may make any changes in the proposed
budget that it considers warranted by law and required in the best interest of the
taxpayers. The Commissioners’ Court may levy taxes only in accordance with the
budget. After final approval of the budget, the County Judge shall file a copy with the
County Clerk and may spend county funds only in strict compliance with the budget,
except in an emergency.
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The Commissioners’ Court may authorize an emergency expenditure as an amendment
to the original budget only in a case of grave public necessity to meet an unusual and
unforeseen condition that could not have been included in the original budget through
the use of reasonably diligent thought and attention. If the Court amends the original
budget to meet an emergency, the Court files a copy of its order amending the budget
with the County Clerk. The clerk attaches the copy to the original budget.

The Commissioners’ Court, by order, may amend the budget to transfer an amount
budgeted for one item to another budgeted item within the same fund without
authorizing an emergency expenditure.

State law requires counties to adopt a budget before adopting a tax rate. The
Commissioners’ Court may levy taxes only in accordance with the budget. Chapter 26 of
the Praperty Tax Code requires taxing units to comply with truth-in-taxation laws in
setting tax rates. This law has two purposes:

-to make the taxpayers more knowledgeable about tax rate proposals;
-to allow taxpayers to roll back or limit a tax increase in certain cases.

Economic Condition and Outlook

The information presented in the financial statements is perhaps best understood when
it Is considered from the broader perspective of the specific environment within which
Hill County operates.

Hill County is experiencing many of the same problems and economic conditions as
other Texas counties. While initially benefitting from the Barnet Shale gas exploration
activities a few years ago, the County has seen a decrease in gas exploration due to the
declining price of natural gas. However, the royalty income, created by the original
drilling activity and continued producing wells, is still boosting the economy, but has a
fesser impact than it did a few years ago. Extreme drought conditions in 2011 had a
severe impact on local tourism dollars coming into the County; however it appears that
sales tax collections are increasing during the current year. The County’s tax base
experienced a slight decrease in valuation of approximately 2.29% for fiscal year 2011
which is mostly attributed to the fall in the price of natural gas. However, Hill County is
well positioned, financially, with the above average fund balances it maintains meaning
that the downturn will not create an unmanageable hardship.

Looking ahead, Hill County must continue to monitor all financial resources and carefully
plan for future years. While increased growth in some areas of the County offers hope
for the future, some areas of the County are not experiencing economic growth. In
addition, such growth will demand more services in the future.  County officials will
have to continue to work with a spirit of cooperation and expect change to meet future
needs of governmental operations.

Weather conditions look more favorable for tourism during 2012, With the recent hike
in fuel prices we are anticipating that more families may plan “staycations” and utilize
the area lakes this summer in an attempt to tone down travel expenses. The loss to
property valuations for tax year 2011 (fiscal year 2012) was less than 1% and should
bring an end to our dedline in tax base. A major expense for the County in fiscal year
2012 will be the repairing and cleaning of the limestone exterior of the courthouse. The
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expenditure has been budgeted and will be paid for out of a portion of the capital
project fund. The County is anticipating additional job growth In the next few years with
the construction of a power plant on the Brazas River in western Hill County. The plant
Is forecasted to add an additional 350 jobs once it is open and operating. The County
works closely with the Economic Development Board to provide tax Incentives to
businesses relocating to the area.

Cash management policies and practices: In accordance with Section 116.112, Local
Government Code, the County Treasurer, with the approval of the Commissloners’
Court, is authorized to Invest idle unobligated county funds that have been deposited In
a county depository. The Treasurer may Invest those funds as allowed by statute.
Interest rates on the deposits are governed by the county depository contract which was
awarded to Wells Fargo Bank during the current year,

Risk management: The County provides for the management of risks through a
combination of self-insurance and traditional insurance. Property and casualty coverage
has continued to be obtainable at reasonable premium rates on bullding and
improvements. Comprehensive general liability and public officials liability coverage has
continued to be obtainable at reasonable premium rates. Workers Compensation
coverage with Texas Association of Counties is partially self-funded.

The County of Hill provides basic group medical benefits to Its employees through
pooled coverage in the Texas Assoclation of Counties. The provider of the medical
benefits is Blue Cross Blue Shield of Texas.

Pension and other post-employment benefits:  Hill County continues to provide
retirement, disability, and death benefits for all full-time employees through a
nontraditional defined benefit pension plan in the statewide Texas County and District
Retirement System (TCDRS). The plan provisions are adopted by the Commissioners’
Court within the options available in the Texas State Statutes govemning TCDRS,
Members are vested after eight years of service but must leave accumulated
contributions in the plan to receive employer contributions, The employee members’
contribution rate as adopted by the Court is 6% of gross compensation. The County’s
2011 employer rate is 7.19%. The County provides an option to employees to
participate in COBRA benefits as required by law.,

The production of this report s attributable to the dedication and work of the County
Auditor's Office staff and Wayne Beyer, CPA and his staff, our independent auditor.

Additionally, our sincere appreciation Is extended to all Hill County Elected Officials,
department heads, and staff for their cooperation and leadership in conducting the
financial affairs of the County. I would like to extend special thanks to my staff who
worked so diligently throughout the year,

Respectfully submitted,

Susan S. Swilling
Hill County Auditor
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BEYER & CoO.
CERTIFIED PUBLIC ACCOUNTANTS Wayne R. Beyer, C.P.A.

442 WEST QAKLAWN
P.O.BOX 366 830/569-8781 FAX B30/560-6776
PLEASANTON, TEXAS 78064

111 NORTH ODEM
830/569-8781 FAX B30/569-6776
SINTON, TEXAS 78387

INDEPENDENT AUDITOR'S REPORT

To the Commissioner's Court
Hill County, Texas

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Hill County, Texas, as of and for the year ended September 30,
2011, which collectively comprise the County's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of Hill County, Texas's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the govemmental activities, each major fund, and the aggregate remaining fund
information of Hill County, Texas, as of September 30, 2011, and the respective changes in financial position
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, the schedules of funding progress for the Public Employees Retirement System and
budgetary comparison information on pages 3 through 10, page 42 and pages 52 through 64 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial staterents in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.




Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Uvalde County, Texas' financial statements as a whole. The introductory section, combining and
individual non-major fund financial statements, the non-major budgetary comparison information, and statistical
section, are presented for purposes of additional analysis and are not a required part of the financial
statements. The combining and individual non-major fund financial statements and the non-major budgetary
comparison information are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used o prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole. The introductory and statistical sections have not been subjected to the auditing

procedures applied in the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on them.

Respectfully submitted,

@Ev‘}// , ‘o,

BEYER & COMPANY
Certified Public Accountants
Pleasanton, Texas

March 29, 2012




Management’s Discussion and Analysis
Financial Highlights

The assets of Hill County, Texas exceeded its liabilities at the close of the most recent fiscal year
by $26,870,919 (net assets). Of this amount, $4,879,811 (unrestricted net assets) may be used to
meet the government's ongoing obligations to citizens and creditors.

The government's total net assets increased by $3,088,486. This increase is attributable to a
donation of bridges from the State of Texas valued at $2,925,217. The charges for services
increased by $1,066,918 due mainly to an increase in court fines and operating grants and
contributions decreased by $978,608 due mainly to a decrease in forfeiture income. The decrease
of $290,284 in the remaining revenues were offset by a decrease of $351,891 in expenditures.

As of the close of the current fiscal year, Hill County, Texas’s governmenta! funds reported
combined ending fund balances of $7,737,155 an increase of $263,652 in comparison with the
prior year. Approximately 39% of this total amount, $3,074,936, is available for spending at the
government's discretion {(unreserved fund balance).

At the end of the current fiscal year, the unreserved fund balance for the general fund was
$3,105,138, or 32 percent of total general fund expenditures, the fund balance for the road and
bridge fund was $2,353,534, or 66 percent of total road and bridge fund expenditures, and the
fund balance for the indigent health care fund was $159,528, or 17 percent of total indigent health
care.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Hill County, Texas's basic financial
statements. Hill County, Texas's basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements: The government-wide financial statements are designed to
provide readers with a broad overview of Hill County, Texas’s finances, in a manner similar to a private-
sector business.

The statement of net assets presents information on all of Hill County, Texas's assets and liabilities, with
the difference between the two reported as net assets. Overtime, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of Hill County, Texas is improving or
deteriorating.

The statement of activities presents information showing how the government's net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned but unused vacation leave).



The government-wide financial statements distinguish functions of Hiil County, Texas that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of Hill County, Texas include general administration, public
safety, public transportation, health and welfare, judicial, public facilities, legal, financial administration,
conservation, and capital projects.

The government-wide financial statements include only Hill County, Texas itself (known as the primary
govemment). The government-wide financial statements can be found on pages 11-12 of this report.

Fund financial statements: A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Hill County, Texas, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of Hill County, Texas are governmental funds.

Governmental funds:

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the govemment-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial staterments. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
govermumental funds and governmental activities,

Hill County, Texas maintains thirty (30) individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmenta! fund statement of revenues,
expenditures, and changes in fund balances for the general fund, the indigent health care fund, and the
road and bridge funds, all of which are considered to be major funds. Data from the other twenty seven
{(27) governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these non-major governmental funds is provided in the form of combining statements elsewhere
in this report.

Budgets for all budgeted General, Debt Service and Special Revenue Funds are adopted on a budgetary
basis which is in conformity with generally accepted accounting principles (GAAP). Budgets for the 2011
fiscal year were adopted for the General Fund, the Road and Bridge Funds, County Clerk Records, the
Law Library Fund, the Jury Fund, the Records Preservation and Management Fund, the D.A. Forfeited
Property Fund, the Indigent Health Care, Probation Education, Justice Court Technology Fund, the
Interest and Sinking Fund, the Investigative Fund, the Courthouse Security Fund, the Elections Machine
Fund, the County Clerk Archive fund, and the District Clerk Archive fund.

The basic governmental fund financial statements can be found on pages 13-21 of this report.
Proprietary funds:

Hill County, Texas maintains no type of proprietary fund.




Notes to the financial statements:

The notes provide additiona! information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found on
pages 22-41 of this report.

Other information;

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning Hill County, Texas’s progress in funding its obligation to
provide pension benefits to its employees. Required supplementary information can be found on page 42
of this report.

The combining statements referred to earlier in connection with major road and bridge funds, agency
funds, and non-major governmental funds are presented immediately following the required
supplementary information on pensions. Combining and individual fund statements and schedules can be
found on pages 43-51 of this report. The budget comparison schedules in connection with the non-major
governmental funds can be found on pages 52-64 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position.
In the case of Hill County, Texas, assets exceeded liabilities by $26,870,919 at the close of the most
recent fiscal year.

Sixty-four percent of Hill County, Texas’s net assets ($17,328,889) reflect its investment in capital assets
(e.g., land, buildings, machinery, infrastructure, and equipment); less any related debt used to acquire
those assets that is still outstanding. Hill County, Texas uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although Hill County, Texas’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.

HILL COUNTY, TEXAS
NET ASSETS
Governmental Total
Activities
2011 210 2011 2010

Current and Other Assets  $10,949,994 §10,842,052 $10,949,994 $10,842,052
Capital Assels: 24486,040 21,933,917 24486040 21,933,917
Total Assets 35436,034 32775969 35436034 32,775,969
Long-Term Liabilities 7,668,825 7,780,129 7,668,825 7,780,128
Cther Liabilities 896,290 1,213,407 896,290 1,213 407
Total Liabilities 8,565,115 8,993,536 8565115 8,993,536

Invested in Capital Assets,
Netof Related Debl 17,328,880 14724,845 17328889 14,724,845

Restricted 4862219  4069,989 4662219 4,069,999
Unrestricted 4,879,811 4,987,580 4879811 4,987,569
Total Net Assels §26,870,919 §23,762,433 326,870,918 $23,782433




An additional portion of Hill County, Texas’s net assets (17 percent) represents resources that are subject
to external restrictions on how they may be used. The remaining balance of unrestricted net assets
($4,879,811) may be used to meet the governments on going obligations to citizens and creditors. At the
end of the current fiscal year, Hill County, Texas reported a positive balance in the governmental
activities. For the prior fiscal year, Hill County, Texas reported positive balances in net assets, both for
the government as a whole, as well as for its separate governmental activities,

Governmental activities:

Governmental activities increased Hill County, Texas's net assets by $3,088,486, thereby accounting for
100 percent of the total increase in the net assets of Hill County, Texas.

HILL COUNTY, TEXAS
CHANGE IN NET ASSETS

Govemmental Tolal
Activities
2011 2010 2011 2010

Revenues:
Program Revenues:

Charges for Services $5,416,197  $4,349278  $5416,197  $4,349,279

Operating Grants and Contributions 1,466,080 2,444 688 1,466,080 2,444,688

Capital Grants and Contributions 3,138,046 445418 3,139,046 445 416

{3eneral Revenues:
Maintenance and Operations Taxes 9,271,081 9,488,891 9,271,081 5,488,891

Sales Taxes 1,460,061 1,482,698 1,460,061 1,482,698
Cther Taxes 107,906 103,433 107,906 103,433
Unrestricted Investment Eamings 159,162 211,104 159,162 211,104
Miscellaneous 474 843 472,475 474,843 472 475
Totai Revenue 21,494,376 18097984 21494376 18,997,984
Expenses:
General Administration 1,996,623 1,822,935 1,996,623 1,822,935
Legal 371,978 382,089 371,978 382,089
Judicial 3,352,430 2,772,521 3,352,430 2,772,521
Financial Administration 721,383 736,347 721,383 736,347
Public Facilities 675,167 679,385 675,167 679,388
Public Safety 6,337,504 7,180,138 6,337,504 7,180,138
Public Transportation 3,461,988 3,636,553 3,461,988 3,636,553
Health and Welfare 1,164,990 1,028,786 1,164,990 1,028,786
Conservation - Agriculture 104,688 128,235 104,688 128,235
Interest and Fiscal Charges 219,138 390,792 219,139 300,792
Total Expenses 18,405,890 18,757,781 18,405,890 18,757,781
Increase in Net Assets Before 3,088,486 240,203 3,088,486 240,203
Transfers and Special llems
Transfers 0 0 0 0
Increase in Net Assets 3,088,486 240,203 3,088,486 240,203
Net Assets at 09/30/2010 23782433 23542230 23782433 23,542,230
Net Assets at 09/30/2011 $26,870,919 $23,782,433 $26,870,919 §23,782,433




The government's total net assets increased by $3,088,486. This increase is attributable to a
donation of bridges from the State of Texas valued at $2,925,217. The charges for services
increased by $1,066,918 due mainly to an increase in court fines and operating grants and
contributions decreased by $978,608 due mainly to a decrease in forfeiture income. The decrease
of $290,284 in the remaining revenues were offset by a decrease of $351,891 in expenditures.

Expenses and Program Revenues - Governmental Activities

Program Revenues

Operating Capital
Chargesfor Grantsand  Grants and

Functions/Programs Expenses Services  Coniributions _ Contributions
Primary Government
Government Activities:
General Administration $1,996,623 $325,953 $56,475 $0
Legal 371978 62,340 62,500
Judicial 3352430 2,984,706 165,700
Financial Administration 721,383 473,015
Public Facilities 675,167
Public Safety 6,337,504 747,193 1,002,567
Public Transportation 3,461,988 822,930 155,680 3,139,046
Health and Welfare 1,164,990 23,158
Conservation - Agriculture 104,688
Interest and Fiscal Charges 219138
Total Govemnment Activities $18,405890 $5416,197  $1,466,080  $3,135,048

Revenues by Source - Governmental Activities
REVENUES %

Charges for Servicas $5,416,197 25.20%
Operating Grants and Coniributions 1,466,080 6.82%
Capital Grants and Contributions 3,139,046 14.60%
Property Taxes, Levies for General Purposes 9,271,081 43.13%
Sales Taxes 1,460,061 6.79%
Other Taxes 107,906 0.50%
Unrestricted Investment Eamnings 159,162 0.74%
Miscellaneous 474,843 2.21%

$21.484 378 100.00%

The increase or decrease in expenses closely parallels a rise or fall in demand for services.




Financial Analysis of the Government's Funds

As noted earlier, Hill County, Texas uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Govemmental funds:

The focus of Hill County, Texas’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing Hill County,
Texas’s financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
govermnment's net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, Hill County, Texas’s governmental funds reported combined
ending fund balances of $7,737,155, an increase of $263,652 in comparison with the prior year.
Approximately 40 percent of this total amount $3,074,936 constitutes unreserved fund balance, which is
available for spending at the government's discretion. The remaining restricted and committed amounts of
$4,662,219 are to be used for the various functions of the County.

The general fund is the chief operating fund of Hill County, Texas. At the end of the current fiscal year,
unreserved fund balance of the general fund was $3,105,138, while total fund balance reached
$3,105,138. As a measure of the general fund's liquidity, it may be useful to compare both unreserved
fund balance and total fund balance to total fund expenditures. Unreserved fund balance represents 32
percent of total general fund expenditures, while total fund balance represents 32 percent of that same
amount.

The fund balance of Hill County, Texas’s general fund decreased by $298,366 during the current fiscal
year. Key factors in this decrease are as follows:

The general fund had a loss of $494,018 in the prier year. Income increased by $52,119 while
expenditures decreased by $29,079. The respective increase and decrease in the revenues and
expenditures were ratable. The county had a capital lease of $167,200.

At the end of the current fiscal year, restricted fund balance of the road and bridge fund was $2,353,534,
while total fund balance reached $2,353,534. As a measure of the road and bridge fund's liquidity, it may
be useful to compare restricted fund balance to total fund expenditures. Restricted fund balance represents
66 percent of total road and bridge fund expenditures, while total fund balance represents 66 percent of
that same amount.

The fund balance of Hill County, Texas’s road and bridge fund increased by $314,727 during the current
fiscal year. Key factors in this increase are as follows:

The primary reason for the increase is the County received a capital lease of $137,700 and had
proceeds from the sale of assets of $218,604.

At the end of the current fiscal year, unrestricted fund balance of the indigent health care fund was
$159,528, while total fund balance reached $159,528. As a measure of the indigent health care fund's
liguidity, it may be useful to compare both unrestricted fund balance and total fund balance to total fund
expenditures. Unrestricted fund balance represents 17 percent of total indigent health care fund
expenditures, while total fund balance represents 17 percent of that same amount.



The fund balance of Hill County, Texas’s indigent health care fund decreased by $123,363 during the
current fiscal year, Key factors in this decrease are as follows:

The health care expenditures increased by $103,139. More indigent clients
were enrolled in the County program resulting in greater expense.

Fund Budgetary Highlights

Differences between the original budget and the final amended budget for the general fund were an
increase of $250,413. The increase in the budget was due to the certifications of revenues and
expenditures due to funds that were neither unanticipated nor budgeted for in the original budget. The
increase was mostly ratable amongst the expenditures with the exception of non-departmental which
increased by $86,364 for grant expenditures. The increase in the budgeted expenditures was financed by
an increase in budgeted revenues and beginning of the year fund balance. Overall, the actual expenditures
were under budget by $378,157.

Differences between the original budget and the final amended budget for the road and bridge fund were
an increase of $321,029. The increase in the budget was due to an unexpected increase in road
maintenance expenditures. The increase in the budgeted expenditures was financed by an increase in

budgeted revenues and beginning of the year fund balance. Overall, the actual expenditures were under
budget by $1,649,574.

Differences between the original budget and the final amended budget for the indigent health care fund
were an increase of $19,422. The increase in the budgeted expenditures was financed by an increase in
budgeted revenues and beginning of the year fund balance. Due to greater indigent health expenditures
than expected, the total indigent health fund expenditures exceeded the budgeted Expenditures by
$222,169.

Capital Asset and Debt Administration

Capital assets:

Hill County, Texas's investment in capital assets for its governmental activities as of September 30, 2011,
amounts to $24,486,040 (net of accumulated depreciation). This investment in capital assets includes
land, buildings and system, improvements, machinery and equipment, park facilities, and infrastructure
items such as roads, highways, and bridges. The total increase in Hill County, Texas’s investment in
capital assets for the current fiscal year was $2,552,123 or 12 percent.

The County had no major construction in the 2010-2011 year,

HILL COUNTY, TEXAS
CAPITAL ASSETS (Net of Depraciation)

Governmental Total
Activities
2011 2010 2011 2010
Land $53,031 $18,198 $53,031 $18,198
Building and Improvements 15,177,082 15408631 15177092 15,408,621
Machinery and Equipment 3,356,616 3483476 3,356,616 3,463,478
infrastructure 5,899,301 3,043,612 5,899,301 3,043,612
Total $24,486,040 $21,933,817 $24486040 $21,933917




Additional information on Hill County, Texas’s capital assets can be found in note IV C on page 34 of
this report.

Long-term debt:

At the end of the current fiscal year, Hill County, Texas had total bonded debt outstanding of $6,715,000.
All of which comprises debt backed by the full faith and credit of Hill County, Texas,

Beginning Ending  Due Within  Due After
Balance  Addiions Reductions Balance  OneYear  Onpe Year
Governmental Activities:

Certificates of Obligation _$7,090,000 $375,000 96,715,000  $410,000 $6,305,000
Grand Total $7,090.000 §0  $375000 §$6,715000  $410,000 $6,305,000

Hill County, Texas’s total bonded debt decreased by $375,000 (05 percent) during the current fiscal year.
The key factor in this decrease was the payment of certificates of obligation bonds of $375,000.

Additional information on Hill County, Texas’s long term debt can be found in note [V F on pages 36
thru 37 of this report.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

+ Exploration in the Bamnet Shale has slowed considerably during 2011.
+  While the state is facing deep expenditure cuts, Hill County will focus on maintaining its current
reserve for 2012 and 2013. State unfunded mandates are likely.

Estimated revenue for fiscal year 2012 is $10,519,799, including incoming transfer of $1,381,422 for the
General Fund and estimated expenditures are $10,670,709.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors
with a general overview of the County's finances and to demonstrate the County's accountability for the
funds it receives. If questions are encountered regarding this report; contact the Hill County Auditor's
Office, P. O. Box 783, Hillsboro, TX 76645; Phone: 254-582-4060, Fax: 254-582-4033, or Email:
auditor(@co.hill.tx.us.
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HILL COUNTY, TEXAS
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2011

ASSETS

Cash and Cash Equivalents

Recelvables {net of allowance for uncellectibles)

Bond Issuance Costs

inventory

Prepald ltems

Capital assets not being depreciated:
Land

Total Capital assets being depreciated, net
Building and Improvements
Machinery and Equipment
Infrastructure

Total Assets

LIABILITIES
Accounts Payable
Accrued Wages Payable
Accrued Interest Payable
Noncurrent Liabilities:

Due within one year

Cue in more than one year

Total Liabilities

NET ASSETS

Invested in Capital Assats, Net of Related Debt
Restricted

Unrestricted

Total Net Assels

The accompanying notes are an integral part of this statement.

Primary Govemment
Gavemmental

Activilies Total
$8,050,379  §$8,089,379
2,516,930 2,516,930
143,538 143,538
81,893 81,893
148,254 148,254
53,01 53,01
15,177,092 15,177,082
3,356,616 3,356,616
5,899,301 5,893 301
$35436,034 $35436,034
$806,780 $806,780
30,085 30,095
55,415 59,415
636,780 636,780
7,032,045 7,032,045
8,565,115 8,565,115
17,328,889 17,328,889
4,662,219  4662,219
4 879,811 4,875,811
$26,870,919  $26,870,919
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HILL COUNTY, TEXAS
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2011

Net (Expense}
Revenue and Net (Expense}
Changesin  Revenue and
Program Revenues NetAssets  Changesin
Operating Capital Net Assets
Chargesfor Grantsand Grantsand  Govemmental
Funclions/Programs Expenses Services  Confributions  Contibulions  Activities Total
Primary Govemment
Govemment Activities:
General Administration $1,586,623 $325.853 $56,475 $0  ($1,614,195) ($1,614,195)
Legal 371,978 62,340 62,500 (247,138) (247,138}
Judicial 3352430 2,984,706 165,700 (202,024) (202,024)
Financial Adminlstration 721,383 473,015 (248,368) (248,368)
Public Facilities 675,167 (675,167) {675,167)
Public Safety 6,337,504 747193 1,002,567 (4,507,744)  (4,587,744)
Public Transportation 3461988 822,990 155,680 3,139,046 655,728 655,728
Health and Welfare 1,164,990 23,158 (1,141,832} (1,141,832}
Conservation - Agriculture 104,688 (104,688} {104,688}
Interest and Fiscal Charges 219139 (219,139) {219,138}
Total Govemment Activities 18,405,890 9,416,197 1,466,080 3,139,046 (8,384,567)  (8,384,567)
Total Primary Govemment $18,405,890  $5416197  §1,466080  $3,139,046 {8,384 567)  {8,384,567)
General Revenues
Property Taxes, Levies for General Purposes 9,271,081 9,271,081
Sales Taxes 1,460,061 1,460,061
Other Taxes 107,906 107,906
Unrestricied Investment Eamings 159,162 159,162
Miscellaneous 474,843 474,843
Total General Revenues and Transfers 11,473,053 11,473,053
Change In Net Assets 3,088,486 3,088,486
Net Assets - Beginning 23782433 23782433
Net Assets - Ending $26,870919  $26,870,919

The accompanying notes are an integral part of this statement.
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HILL COUNTY, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2011

Road Indigent Other Total
General and Health Governmental  Govemmentat
Fund Bridge Care Funds Funds
ASSETS
Cash and Cash Equivalents $3,135,180  $2,407,556 $171668  $2,347096  $8.065,500
Receivables {net of allowance
for uncollectibles) 045,949 223,397 105,136 82,521 1,357,003
Due from Others 5,367 5,367
Due from Other Funds 186 5710 5,896
Total Assets $4000,682  $2,63005)  $276,804  $2,435327  $0.433,766
LIABILITIES AND FUND BALANCES:
Liabilities
Accounts Payable $402,533 $81,807 §62,763 $259,605 $808,708
Due to Others Kdl el
Bue to Other Funds 5896 5896
Bank Overdraft 6,122 6,122
Accrued Wages Payable 24182 5913 0 30,005
Deferred Revenues 558,756 189,689 54,513 44,749 847,719
Total Liabilities 985,544 277 419 117.276 36,372 1,696,611
Fund Balances:
Restricted
Adminisiration - County Clerk 127,875 127 875
Archives 16,935 16,935
Construction 581,575 581,575
Debt Service 100,428 100,428
Elections 31,682 31,682
Health and Welfare 159,528 159,528
Judicial 1,118,576 1,118,576
Legal 12727 12727
Public Safety 159,359 159,359
Public Transportation 2,353,534 2,353,534
Unassigned 3,105,138 (30,202) 3,074,936
Total Fund Balance 3,105,138 2,353,534 159,528 2,118,955 7,737,155
Total Ligbilities and Fund Balances $4,050,682  $2630,953 $276,804  $2435327  $9.433766

The accompanying neles are an inlegral part of this stalement.
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HILL COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

SEPTEMBER 30, 2011

Total Fund Balances - govemmental funds balance sheet

Amounts reported for govemmental activities in the statement of net assets
{"SNA") are differant bacause:

Capital assets used in govemmental activilies are not reported in the funds.
Other long-term assets are not available to pay for current period
expenditures and, therefore, are deferred in the funds.
Bond Issuance Costs are expenditures in the funds but are recorded as assets
in the govemmental activities.
Prepaid ltems are expenditures in the funds but are recorded a5 assets
in the govemmental activities.
Inventory Costs are expendituras in the funds but are recorded as assels
in the govemnmental activities.
Property taxes receivable unavailable to pay for current period
expenditures are deferred in the funds (net of allowance for uncollectibles).
Long-term liabilitles, inchuding compensated absences, are not due and payable In the
current period and therefore are not reported in the funds.

Net assets of govemmental activities - stalement of net assets

The accompanying notes are an integral part of this statement,
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$7,737,155

24,486,040
1,154,560
143,538
148,254
81,893
847,719

(7,728,240}

$26,870,919



HILL COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2011

Read Indigent Othet Total
General and Health  Govemmental Govemmental
Fund Bridge Care Funds Funds
REVENUES
Taxes
Property §6022273  §2,054,085 §570,904 $550,508  $9,206,770
Sales 1,197,250 146,006 116,805 1,460,061
Other 107,906 107,908
Intergovemmental 492,272 155,680 1,031,957 1,679,809
Licenses and Pemits 778,595 778,595
Charges for Services 1,217,686 44,395 1,783,323 3,045,404
Fines and Forfeitures 74,765 227,039 1,207,979 1,500,783
Interest 97,684 36,312 25,166 159,162
Miscellanecus 33,833 73,575 04,264 71,619 273,291
Total Revenues 8,243,669 3,515,687 790,973 4,670,552 18,220,881
EXPENDITURES
Current:
General Administration 1,681,825 72830 1,754,655
Legal 355,230 16,442 nerz
Judicial 1,220,343 2,106,443 3,326,786
Financial Administration 717,318 717,318
Public Facilities 387,257 7257
Public Safety 4,883,876 1,567,329 6,451,205
Public Transportation 3,448 348 3,448,345
Health and Welfare 244720 914,336 3,153 1,162,200
Conservation - Agriculiure 103,785 103,785
Debt Service
Principal Retirement 44 400 104,174 375,000 523,574
Interest and Fiscal Charges 354 4,742 230,861 235,957
Total Expenditures 9639108 3,657,264 914,336 4,372,058 18,482,766
Excess {Deficiency) of Revenues Over (Under)
Expendilures (395,439) {41,577) {123,363} 298444 {261,885)
OTHER FINANCING SOURCES (USES):
Sale of Capital assets 2,033 218,604 220,637
Other Financling Sources - Capital Lease 167,200 137,700 304,900
Operating Transfers In 179,840 1,180123 1,359,963
Operating Transfers Out (252,000} (1,107,963) (1,359,963
Total Other Financing Sources (Uses) 97073 356,304 0 72,160 525,537
Net Changes in Fund Balances (298,366) 4727 {123,363) 370,654 263,652
Fund Balances - Beginning 3,403,504 2,038,807 282,891 1,748 31 7,473,503
Fund Balances - Ending $3,105,138  $2,353,534 $150528  $2118955  §$7,737,155

The accompanying notes are an integral part of this statement,
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HILL COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
SEPTEMBER 30, 2011

Met Changes in Fund Balances - iotal govemmental funds

Amounts reported for govemmental activities in the statement of net assets
{"SNA") are different because:

Governmental funds report capital outlays as expenditures, However, in the statement
of activities the cost of those assets is allacated over their estimated useful lives
and reported as depreciation expense. This is the amount by which capital outlays
exceeded depreciation in the cument period.
Other long-term assats are not avaitable to pay for cument period

expenditures and, therefore, are deferred In the funds. This Is the change in these amounts this year.

{Increase) decrease in Compensated Absences from beginning of period to end of perod.

Certain property tax revenues are deferred in the funds. This is the change In these amounts this year.
Increase {decrease) in Bond Issuance Costs from beginning of period to end of perlod.

increase {decrease) in Inventory from beginning of period to end of period.

Increase (decrease) in Prepaid Items from beginning of period to end of period.

{Increase) decrease in Accrued Interest Payable from beginning of period to end of period.

{increase) decrease in Bond Refunding from beginning of period to end of period.

Repayment of loan principal is an expenditure in the funds but not an expense in the SOA.

Increase in boan principal are receipts in the funds but not revenue in the SOA.

Change in net assets of govemmental activities - statement of activitias

The accompanying notes are an integral part of this statement,
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$263,652

2,952,123

82,415
59,383
64,311
(11,962
28,205
(16,495)
14,933

(166,154)

523,575

{305,500)
$3,088,486




HILL COUNTY, TEXAS
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES
Taxes

Property

Sales

Other
Intergovernmental
Charges for Services
Fines and Forfeitures
Interest
Miscallaneous

Total Revenues

EXPENDITURES
Cuent:
General Administration
Computer
County Clerk
County Judge
Elections Administration
Non-Departmental
Tourism Director
Velerans Service
Legal
County Attomey
County Attomey Excess
Judicial
County Court at Law
District Attomey
District Clerk
District Judge
Justices of the Peace
Financial Administration
County Auditor
County Treasurer
Tax Assessor-Collector
Public Facilities
Courthouse
Public Safety
911 Dispatch
Constables
Courthouse Security
Emergency Management
Jail
Sheriff
(continued)

Variance with
Final Budget -
Bugdgeted Amounts Positive
Orlginal Final Actual (Negative)
$6,125946 $6125946 $6,02227 ($103,673)
1,195,037 1,195,037 1197280 2213
118,000 118,000 107,906 {10,094}
305,687 392,051 492,272 100,221
1,142,184 1,142,184 1,217,606 75,502
83,400 83,400 74,765 {8,635)
110,000 110,000 97,684 {12,316)
7,500 7,500 33,833 26,333
9,087,754 9174118 8,243,669 63,551
522,359 522,359 473,954 48,405
303,838 303,838 274,114 2,724
138,490 138,490 134,469 4,021
157,950 157,950 147 545 10,405
810,200 896,564 562,064 334,500
75,000 75,000 65,977 9023
25,151 25151 23,702 1,449
353,918 353,917 341411 12,506
18,890 18,890 13,818 5071
217,265 217,265 213,687 3,568
184,286 184,286 181,008 3188
351,422 351,422 321,463 29,959
111,456 111,456 104,968 6,488
408,643 408,643 399,117 9,526
167,492 167,492 158,278 9214
164,340 164,340 162,497 1,843
403,913 403,913 396,543 7370
367,264 367,264 387,257 {19,993)
370,290 75,128 375,043 85
264,976 354,745 350,475 4,770
162,804 162,804 146,394 16,410
79,142 101,076 106,063 (4,987
2418912 2418912 2371479 47433
1,511,039 1511039 1534422 {23,383)
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(continued}

Health and Welfare
Employee Hospitalization
Public Assislance
Health and Safefty

Conservation - Agriculture
Agriculture Exlension Service

Dabt Service
Principal Retirement
Interest Retirement

Tolal Expenditures

Excess {Deficiency) of Revenues Over {Linder)
Expenditures

OTHER FINANCING SOURCES {USES):
Sale of Capital assets
Cther Financing Sources - Capital Lease
Operaling Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
Net Changes In Fund Balances
Fund Balances - Baginning
Fund Balances - Ending

174,197 174,197 1310 172867
55,469 58224 188210  {127.986)
57,200 (57,200)

121,03 121003 103785 17,248
44,400 44,400 0

354 354 0

9939730 _ 10190152 0,530,108 551,084
(851,985)  (1,016034)  (365430) 620595
0 0 2,033 2,033

0 156457 167,200 10,743
916,700 916700 179,840  {736,860)
(139,000)  (139.000)  (252,000)  (113,000)
777700 934,157 97,073 (837,084)
(74.285)  (81877)  (296,366)  (216,469)
3403504 3403504 3403504 0
$3320,218__$3,321627 _$3,105,138___ ($216,489)

The notes to the financial staterments are an integral part of this statement.
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HILL COUNTY, TEXAS
ROAD AND BRIDGE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES iN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positive
QOriginal Final Actual {Negative)
REVENUES
Taxes
Property $2074344  $2,074344  $2,054,086 ($20,258)
Sales 145737 145737 146,006 269
Intergovemmental 25717 257,720 155,681 {102,038)
Licenses and Permits 747,000 747,000 778,595 31,595
Charges for Services 45,000 45,000 44,395 (605)
Fines and Forleitures 251400 251,400 227039 (24,361)
Interest 35,063 38,063 36,310 {1.753)
Miscellaneous 73,575 73,575
Total Revenues 3,559,261 3,559,264 3,515,687 {43,577
EXPENDITURES
Curment
Public Transportation 4,824,857 5007922 3448348 1,649,574
Debt Service
Principal Retirement 56,210 104,174 104,174 ]
interest Retirement 4,742 4,742 4742 0
Total Expenditures 4,885,809 5,208,838 3,557,264 1,649,574
Excess {Deficiency) of Revenues Over (Under)
Expenditures _ (1,326,548) (1,647 574) {41,577) 1605897
OTHER FINANCING SOURCES {USES):
Sala of Capital assels 190,922 218,604 27,682
Other Financlng Sources - Capital Laase 137,700 137,700 0
Total Other Financing Saurces (Uses) 0 328,622 356,304 27,682
Net Changes in Fund Balances (1,326,548)  (1,318,952) 4727 1,633,679
Fund Balances - Beginning 2,038,807 2,038,807 2,038,807 0
Fund Balances - Ending $712,259 $719855  $2.353.534  $1,633,679

The notes to the financial statements are an integral part of this statement.
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HILL COUNTY, TEXAS
INDIGENT HEALTH CARE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES
Taxes
Property
Sales
interest
Misceilaneous
Total Revenues

EXPENDITURES
Cusent;
Health and Welfare
Total Expenditures

Excess {Deficiency) of Revenues Over {Under)
Expenditures

OTHER FINANCING SOURCES (USES}:
Operating Transfers In
Operating Transfers Qut

Total Other Financing Sources (Lises)

Net Changes In Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

Variance with
Finaf Budget -
Budgeied Amounts. Positiva
Original Final Actual {Negative)
$603,901 $603,801 $579,904 (23,997}
116,589 116,589 116,805 216
]
19,421 94,263 74,842
720,490 739,911 790,872 51,061
672,745 692,167 914,336 (222,169)
672,745 692,167 914,336 (222,169}
47,745 47,744 (123363) (171,309
0
(120,000) {120,000 120,000
{120,000) {120,000 0 120,000
(72,255) (72,256) {123,363) {51,107
282,891 282 8% 282,891 -
$210,636 $210,635 $158,528 ($51,107)

The notes to the financial statements are an integral part of this statement.
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HILL COUNTY, TEXAS

STATEMENT OF FIDUCIARY NET ASSETS
FIOUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2011

ASSETS

Cash and Cash Equivalens

Receivables {net of allowance for uncofiectibles)
Total Assets

LIABILITIES
Accounts Payable
Due to Others
Total Liabilities

Agency

Funds
$1,891,371
0

$1,891,371

$0
1,891,371

$1,891,371

The notes to the financiat statements are an integral part of this statement,
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HILL COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2011

I. Summary of Significant Accounting Policies

A

Reporting entity

Hill County operates under a County Judge — Commissioner’s Court type of government
and provides the following services throughout the County: public safety (dispatch, jail,
and law enforcement), public transportation (roads), health, conservation (agriculture),
public facilities, judicial and legal, election functions, and general and financial
administrative services.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the
statement of changes in net assets) report information on all of the nonfiduciary activities
of the primary government. For the most part, the effect of interfund activity has been
removed from these statements. Governmental activities, which normally are supported
by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include 1)
charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. Major individual
governmental funds are reported as separate columns in the fund financial statements.
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Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting, However, debt service expenditures, as well as expenditures related
to compensated absences and claims and judgments, are recorded only when payment is
due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Only the portion of special assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue
of the current period. All other revenue items are considered to be measurable and
available only when cash is received by the government.

The government reports the following major governmental funds:

The general fund is the government's primary operating fund. It accounts for all financial

resources of the general government, except those required to be accounted for in another
fund.

The road and bridge fund accounts for the activities of the government's road and bridge
operations.

The indigent health care fund accounts for the monies used to provide medical assistance
to the poor citizens of Hill County.
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Measurement Focus, Basis of Accounting, and Financial Statement Presentation (continued)

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards
Board.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments-in-lieu of taxes. Elimination of
these charges would distort the direct costs and program revenues reported for the various
functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as
general revenues rather than as program revenues, Likewise, general revenues include all taxes.
When both restricted and unrestricted resources are available for use, it is the government's policy
to use restricted resources first, then unrestricted resources as they are needed.

Fiduciary funds: Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. The County uses an agency fund to account for assets held for, and due

.to, employee benefits, payroll withholdings, deposits, and other. This fund is custodial in nature
and does not involve measurement of results of operations. Accordingly, it presents only a
statement of fiduciary net assets and does not present a statement of changes in fiduciary net
assets. Fiduciary funds are not refiected in the government-wide financial statements because the
resources of those funds are not available to support the County’s own programs. Fiduciary funds
are presented on an economic resources measurement focus and the accrual basis of accounting,
similar to the government-wide financial statements.

Assets, Liabilities, and Net Assets or Equity

1. Deposits and Investments

The government's cash and cash equivalents are considered to be cash on hand, demand

deposits, and short-term investments with original maturities of three months or less from
the date of acquisition.

State statutes authorize the Govemment and the District to invest in obligations of the
U.S. Treasury. Investments for the Government are reported at fair value.

2. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other funds”
(i.e., the current portion of interfund loans) or "advances to/from other funds" (i.e., the
non-current portion of interfund loans). All other outstanding balances between funds are
reported as "due to/from other funds."
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D.

Assets, Liabilitics, and Net Assets or Equity (continued)

2,

Receivables and Payables (continued)

Advances between funds, as reported in the fund financial statements, are offset by a fund
balance reserve account in applicable governmental funds to indicate that they are not
available for appropriation and are not expendable available financial resources.

All property tax receivables are shown net of an allowance for uncollectibles. The
property tax receivable allowance is equal to a total of 1 percent of the current
outstanding property taxes at September 30, 2011 and 10 percent of the delinquent
outstanding property taxes at September 30, 2011.

Property is appraised and a lien on such property becomes enforceable as of January 1,
subject to certain procedures for rendition, appraisal, appraisal review and judicial
review. Traditionally, property taxes are levied October 1, of the year in which assessed
or as soon thereafter as practicable. Taxes are due and payable when levied since that is
when the County bills the taxpayers. The County begins to collect the taxes as soon as the
taxpayers are billed.

Inventories and Prepaid Items

All inventories are valued at cost using the first-in/first-out (FIFO) method in the
government-wide financial statements.

Certain payments to vendors reflect costs applicable to future accounting petiods and are
recorded as prepaid items in both the government-wide and fund financial statements,
The prepaid items at September 30, 2011 are reflected in the accompanying financial
statements.

Restricted Assets
There were no restricted assets at September 30, 2011.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets
(e.g., roads, bridges, sidewalks, and similar items), are reported in the applicable
governmental activities columns in the govemment-wide financial statements.
Capital assets are defined by the government as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such
assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation. Infrastructure items such as roads and highways are not
included. Bridges are capitalized. Road expenditures are usually expensed.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets lives are not capitalized.
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Major outlays for capital assets and improvements are capitalized as projects are
constructed. The County had no major construction in the 2010-2011 year,

Property, plant, and equipment of the primary government, as well as the
component units, is depreciated using the straight line method over the following
estimated useful lives:

Assets Years
Buildings 20-50
Building Improvements 20 -50
System Infrastructure 35-50
Vehicles 5-20
Office Equipment 5-20
Computer Equipment 5-20
Compensated Absences

It is the government's policy to permit employees to accumulate earned but
unused vacation and sick pay benefits. There is no liability for unpaid
accumulated sick leave since the government does not have a policy to pay any
amounts when employees separate from service with the government. All
vacation pay is accrued when incurred in the government-wide financial
statements. A liability for these amounts is reported in government-wide financial
statements.

Long-Term Obligations

In the govemnment-wide financial statements, and proprietary fund types in the
fund financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities. Bond premiums
and discounts, as well as issuance costs and loss on refunding, are deferred and
amortized over the life of the bonds using the effective interest method. Bonds
payable are reported net of the applicable bond premium or discount. Bond
issuance costs and loss on refunding are reported as deferred charges and
amortized over the term of the related debt.

In the fund financial statements, govermnmental fund types recognize bond
premiums and discounts, as well as bond issuance costs, during the current period.
The face amount of debt issued is reported as other financing sources. Premiums
received on debt issuances are reported as other financing sources while discounts
on debt issuances are reported as other financing uses. Issuance costs, whether or
not withheld from the actual debt proceeds received, are reported as debt service
expenditures,
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Fund Balances — Governmental Funds

As of September 30, 2011, fund balances of the governmental funds are classified
as follows:

Restricted — amounts that can be spent only for specific purposes because of
constitutional provisions or enabling legislation or because of constraints that are

externally imposed by creditors, grantors, contributors, or the laws or regulations
of other governments.

Unassigned — all other spendable amounts.

As of September 30, 2011, fund balances are composed of the following;

Fund Balances:
Restricted
Administration - County Clerk ~ $127 875
Archives 16,835
Construction 581,575
Debt Service 100,428
Elections 31,682
Health and Welfare 159,528
Judicial 1,418,576
Legal 12,727
Public Safaty 159,359
Public Transportation 2,353,534
Unassigned 3,074,936
Total Fund Balance $7,737,155

When an expenditure is incurred for purposes for which both restricted and
unrestricted fund balance is available, the County considers restricted funds to
have been spent first. When an expenditure is incurred for which committed,
assigned, or unassigned fund balances are available, the County considers
amounts to have been spent first out of committed funds, then assigned funds, and
tinally unassigned funds, as needed, unless Commissioners Court or the finance
committee has provided otherwise in its commitment or assi gnment actions.

In fiscal year 2011, the Commissioner’s Court adopted a minimum fund balance
policy for the General Fund. The policy requires the unassigned fund balance at

fiscal year end to be at least equal to 25 percent of the subsequent year’s budgeted
General Fund expenditures.
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1L

Reconciliation of Government-Wide and Fund Financial Statements

A.

Explanation of certain differences between the governmental fund balance sheet
and the government-wide statement of net assets.

The governmental fund balance sheet includes reconciliation between fund
balance - total governmental funds and net assets - governmental activities as
reported in the government-wide statement of net assets. One element of that
reconciliation explains that "long-term liabilities, including bonds payable, are not
due and payable in the current period and therefore are not reported in the funds.”
The details of this $7,728,240 difference are as follows:

Capital |.eases Payable $275,997
Bonds Payable 5,881,154
Accrued Interest Payable 59,415
Compensated Absences 511,674

$7,728,240
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Explanation of certain differences between the governmental fund balance sheet
and the government-wide statement of net assets (continued).

‘The governmental fund statement of revenues, expenditures, and changes in fund
balances includes reconciliation between net changes in fund balances - total
governmental funds and changes in net assets of governmental activities as
reported in the government-wide statement of activities. One element of that
reconciliation explains that “Governmental funds” report capital outlays as
expenditures. However, in the statement of activities the cost of those assets is
allocated over their estimated useful lives and reported as depreciation expense.
The details of this $24,486,040 difference are as follows:

Capital Assets Not Being Depreciated $53,031
Capital Assets Being Depreciated 35,752,917
Accumulated Depreciation {11,319,508}
Net Adjustment to

increase Net Changes

in Fund Balances - Total
Governmental Funds to
Arrive at Changes in
Net Assets of

Govemmental Activities $24,486,040

The governmental fund balance sheet includes a reconciliation between fund
balance - total governmental funds and net assets - governmental activities as
reported in the government-wide statement of net assets. One element of that
reconciliation explains that "Property taxes receivable unavailable to pay for
current period expenditures are deferred in the funds (net of allowance for
uncollectibles).” The details of this $847,719 difference are as follows:

Property Taxes Receivable $966,069
Allowance for Doubtful Accounts {98,608)
Amounts Collected Within 60 Days {39,742)
Net §847,719

The governmental fund balance sheet includes a reconciliation between fund
balance - total governmental funds and net assets - governmental activities as
reported in the government-wide statement of net assets, One element of that
reconciliation explains that "Other long-term assets are not available to pay for
current-period expenditures and, therefore, are deferred in the funds." The details
of this $1,154,560 difference are as follows:

Fines Receivable $1,924,267
Allowance for Doubtful Actounts (769,707)
Net $1,154,560
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IIL.

Explanation of certain differences between the governmental fund statement of
revenues, expenditures, and changes in fund balances and the government-wide
statement of activities.

The governmental fund statement of revenues, expenditures, and changes in fund
balances includes reconciliation between net changes in fund balances - total
governmental funds and changes in net assets of governmental activities as
reported in the government-wide statement of activities. One element of that
reconciliation explains that "Governmental funds report capital outlays as
expenditures. However, in the statement of activities the cost of those assets is
allocated over their estimated useful lives and reported as depreciation expense.”
The details of this $1,649,931 difference are as follows:

Capital Outiay - Additions - Not Being Depreciated $34,833

Capital Outiay - Additions - Being Depreciated 4,271,540
Capilat Qutlay - Deletions - Net {60,695)
Depreciation Expense (1,693,555)

Net Adjustment to

Increase Net Changes

in Fund Balances - Total

Governmental Funds to

Armive al Changes in

Net Assets of

Governmental Activities $2,552,123
e — " "~

Stewardship, Compliance, and Accountability

A

Budgetary Information

The original budget is adopted by the Commissioner’s Court and filed with the
County Clerk. Amendments are made during the year on approval by the
Commissioner’s Court.

The final amended budget is used in this report.

The budget should not be exceeded in any expenditure category under State law.
Unused appropriations lapse at the end of each year.

The County Judge is, by statute, the Budget Officer of the County. He usually
requests and relies on the assistance of the County Auditor to prepare the annual
budget. The County Judge prepares the budget by July 31 of each year pursuant to
statute.

30




The Commissioner’s Court invites various department heads to appear for a
hearing concerning the departments’ budget requests. Before determining the final
budget, the Commissioner’s Court may increase or decrease the amounts
requested by the various departments. Amounts finally budgeted may not exceed
the County Auditor's estimate of revenues and available cash. The final budget
can be legally amended by the Commissioner’s Court to whatever extent the
Court desires as long as the amended figures do not exceed the County Auditor's
estimate of revenues and available cash,

When the Budget has been adopted by the Commissioner’s Court, the County
Auditor is responsible for monitoring the expenditures of the various departments
of the County to prevent expenditures from exceeding budgeted appropriations
and for keeping the members of the Commissioner’s Court advised of the
condition of the various funds and accounts. The level of control for each legally
adopted annual operating budget is the fund.

Budgets for all budgeted General, Debt Service and Special Revenue Funds are
adopted on a budgetary basis which is in conformity with generally accepted
accounting principles (GAAP). Budgets for the 2011 fiscal year were adopted for
the General Fund, the Road and Bridge Funds, County Clerk Records, the Law
Library Fund, the Jury Fund, the Records Preservation and Management Fund, the
D.A. Forfeited Property Fund, the Indigent Health Care, Probation Education,
Justice Court Technology Fund, the Interest and Sinking Fund, the Investigative
Fund, the Courthouse Security Fund, the Elections Machine Fund, the County
Clerk Archive fund, and the District Clerk Archive fund.

Excess of Expenditures over Appropriations

For the year ended September 30, 2011, expenditures exceeded appropriations in
the Indigent Health Care Fund whereby expenditures of $914,336 exceeded
appropriations of $692,167 by $222,169, the Law Library Fund whereby
expenditures of $28,844 exceeded appropriations of $26,500 by $2,344, the Jury
Fund whereby expenditures of $680,287 exceeded appropriations of $626,523 by
$53,764, the Investigative Fund whereby expenditures of $41,345 exceeded
appropriations of $38,804 by $2,541,

Deficit fund equity

The county had no deficit fund balances as of September 30, 2011 except for the
Jury fund which had a deficit of $51,470. This deficit is expected to be liquidated
by future resources of the fund.
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V.

Detailed Notes on All Funds

A.

Deposits and Investments
Legal and Contractual Provisions Governing Deposits and [nvestments:

The Public Funds Investment Act (Government Code Chapter 2256) contains
specific provisions in the areas of investment practices, management reports and
establishment of appropriate policies. Among other things, it requires the County
to adopt, implement, and publicize an investment policy. That policy must address
the following areas: (1) safety of principal and liquidity, (2) portfolio
diversification, (3) allowable investments, (4) acceptable risk levels, (5) expected
rates of return, (6) maximum allowable stated maturity of portfolio investments,
(7) maximum average dollar-weighted maturity allowed based on the stated
maturity date for the portfolio, (8) investment staff quality and capabilities, (9)
and bid solicitation preferences for certificates of deposit. Statutes authorize the
County to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies,
and the State of Texas; (2) certificates of deposit, (3) certain municipal securities,
(4) money market savings accounts, (5) repurchase agreements, (6} bankers
acceptances, (7) Mutual Funds, (8) Investment pools, (9) guaranteed investment
contracts, (10) and common trust funds. The Act also requires the County to have
independent auditors perform test procedures related to investment practices as
provided by the Act. The County is in compliance with the requirements of the
Act and with local policies.

Policies Governing Deposits and Investments:
The County has an investment policy and a deposit policy.
Asof Séptembcr 30, 2011, the government had the following investments; None

Custodial credit risk - deposits. In the case of deposits, this is the risk that in the
event of a bank failure, the government’s deposits may not be returned to it. The
government has a deposit policy for custodial credit risk. As of September 30,
2011, the government’s bank balance of $1,569,673 with Wells Fargo National
Bank was not exposed to custodial credit risk because it was fully insured and/or
collateralized with securities held by the pledging financial institution’s trust
department or agent, in the government’s name; the total amount of the pledged
securities was $2,687,112 and the FDIC coverage is $250,000. The government’s
bank balance of $294,471 with Citizens National Bank was exposed to custodial
credit risk because it was not fully insured and/or collateralized with securities
held by the pledging financial institution’s trust department or agent, in the
govemment’s name; the total amount of the pledged securities was $-0- and the
FDIC coverage is $250,000. The amount at risk at September 30, 2011 is $44,471.
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The government’s bank balance of $7,152,759 with Citizens State Bank was not
exposed to custodial credit risk because it was fully insured and/or collateralized
with securities held by the pledging financial institution’s trust department or
agent, in the government’s name; the total amount of the pledged securities was
$9,407,660 and the FDIC coverage is $250,000. The amount of $11,253 in the
Bank of America was covered by the FDIC.

B. Receivables

Receivables as of the year end for the governmental activities in the aggregate,
including the applicable allowances for uncollectible accounts, are as follows:

Road Indigent  Other

and Health  Govem-
Genaral Bridge Care mental Total
Receivables
Ad Valorem Taxes $650,026 $220,568 $63.417 $52,058  $986,069
Sales Taxes 204,071 24,886 19,909 248 868
Fines 1,924,267 1,924,267
Other 162,222 28,152 35,669 226,043

Gross Receivables 2940586 245454 111478 87,727 3,385,245
Less: Allowance for

Uncollectibles 834710 22,057 6,342 5,206 868,315
Net Total Receivables  $2,105,876 $223,397 §105136 $82,521 $2,516,930

Governmental funds report deferred revenue in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the
current period. Governmental funds also defer revenue recognition in connection
with resources that have been received, but not yet earned. At the end of the
current fiscal year, the various components of deferred revenue and unearned
revenue reported in the governmental funds were as follows:

Unavailable
Delinquent Property Taxes Receivable (General Fund)-Net $ 847,719
Total Deferred/Unearned Revenue for Governmental Funds $ 847,719
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C.

Capital Assets

Capital asset activity for the year ended September 30, 2011 was as follows:

Governmental Activities:

Capital Assats Not Being Depreciated:
Land

Construction in Progress

Total Capital Assets Not Being Depreciated:

Capital Assets Being Depreciated:
Building and Improvements
Machinery and Equipment
Infrastructure

Total Capital Asssts Being Depreciated:

Less: Accumulated Depreciation for:
Building and Improvements

Machinery and Equipment

nfrastructure

Total Accumulated Depreciation

Total Capital Assets Depreciated, Net
Govemmental Activities Capital Assets, Net

Beginning Ending

Balances Increases Decreasss  Balances
318,198 $34,833 $53,031
0 0
18,198 34,833 0 53,0
20,528,689 293,922 20,822,611
7,828,068 823,426 329262 8322232
3473,682 3,154,192 25,200 6607674
31,835439 4,271,540 354,462 35,752,517
5,120,058 525,461 5,645,519
4,364,592 893,426 292402 4,965,616
435,070 274,668 1,385 708,373
8,919720 1,683,555 293,767 11,319,508
21,915719 2,577,985 60,685 24,433,009
$21,933.917 $2612.818 $60.695  §24,486,040

Depreciation expense was charged to functions/programs of the primary

governiment as follows:

Governmental Activities
General Adminjstration
Judicial
Financial Administration
Public Faciliies
Public Safety
Public Transporiation

Total Depreciation Expense - Governmental Activities

Construction commitments

$94,496
20,710
3,511
298,598
395,574

880,666
$1,693,555

The County no major construction in the 2010-2011 year.
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Interfund Receivables, Payables, and Transfers
There were no advances at September 30, 2011,

The Due to/from other funds consist of several immaterial amounts and are

expected to be repaid within one year. The Due to/from other funds consisted of
the following:

TRANSFER IN
NON-MAJOR
GENERAL GOVERNMENTAL
TRANSFER QUT FUND FUNDS TOTAL
GENERAL FUND $75,000 ($252,000)  ($177,000)
NON-MAJOR GOVERNMENTAL FUNDS 104,840 104,840
TOTALS $179,840 ($252,000)  ($72.160)
Note; All transters are non-recurring.
DUE FROM
NON-MAJQR
GOVERNMENTAL
DUETQ FUNDS TOTAL
GENERAL FUND $186 $186
TOTALS $186 $186
Leases
Operating Leases

The government leases equipment under non-cancelable operating leases. Total
costs for such leases were $103,187 for the year ended September 30, 2011. The
future minimum lease payments for these leases are as follows:

Year Ending Sept. 30, Amount
2012 $ 103,919
2013 89,328
2014 22,570
2015 8,232
2016 _1.148
Total $225,197

35




Long-Term Debt

Capital Leases

The government has entered into a lease agreement as lessee for financing of five Chevy
Tahoes for the general fund, one Mack truck for precinct no. 1, and one John deere
Loader for Precinct No. 2. These lease agreements qualify as capital leases for accounting
purposes and, therefore, have been recorded at the present value of the fiuture minimum
lease payments as of the inception date. The five Chevy Tahoes are serviced from the
General Fund. The debt service for the John Deere loader is from Precinct No. 2. The
debt service for the Mack Truck is from Precinct No. 1.

The assets acquired through capital leases are capitalized into capital assets as follows:

2011 2011
2010 FIVE JOHN
MACK  CHEVY  DEERE

Assetl: TRUCK TAHOES LCADER TOTAL

Cost 394,173 §$156,245 $138,000 $388,418
Less; Accumulated Depreciation 10,202 31,249 18,071 59,522
Total $83,971 $124996 $119929 8328896

The future minimum lease obligations and the net present value of these minimum lease
payments as of September 30, 2011, were as follows:

YEAR Total
012 $110,835
2013 109,325
2014 7,303
TOTAL MINIMUM LEASE PAYMENTS 297,463
LESS: AMOUNT REPRESENTING INTEREST 21,465

PRESENT VALUE CF NET MINIMUM LEASE PAYMENTS _ $275,998
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Certificates of Obligation:

The government issues Certificates of Obligation bonds, Series 1997 and Refunding
bonds, Series 2010, which provided funds for the re-construction of the courthouse and
helped fund the acquisition, construction and improvements to the jail facilities and
renovating and improving the courthouse and annex, respectively. The ori ginal amount of
the Refunding bonds Series 2011 was $6,740,000. The refunding bonds were issued in
the 2011 year. The amount refunded was $6,560,000 resulting in a refunding loss of
$180,000. The expected savings from the refunding is a deferred savings of $1,037,163
and a present value savings of $628,719 which is the result of an overall lesser interest

expense. The Certificates of Obligation bonds and the Refunding bonds are serviced by
the Debt Service Fund.

Certificates of Obligation bonds are direct obligations and pledge the full faith and credit
of the government. Certificates of Obligation bonds currently outstanding are as follows:

Purpose Rates Amount
Governmental activities - Certificates of Obligation Bonds 4.50-5.00 $ 180,000
Governmental activities - Refunding Bonds 2.00-3.50 6,535,000

Annual debt service requirements to maturity for the Certificates of Obligation Bonds are
as follows:

Year Ending Govemmental Activities
September 30,  Principal Interest

2012 $410000  $197,469
2013 425,000 185,219
2014 430,000 176,719
2015 440,000 168,119
2016 456,000 159,318

2017102021 2,495,000 803,925
2022102025 _ 2,060,000 169,050

TOTALS $6,715,000 $1,659,819

Changes in long-term liabilities:

Beginning Ending  Due Within  Due After
Balance  Addilions Reductions Balance OneYear One Year

Governmental Activities:

Certificates of Obligation ~ $7,090,000 §375000 $6,715000  $410,000 $6,305,000
Less: Loss on refunding  $180,000 $13,847 166,153 166,153
Total Bonds Payable 7,270,000 0 388,847 6,881,153 410,000 6,471,153

Capital Leases Payable 118,072 305,500 148,574 275,998 98,861 TA37
Compensated Absences 571,057 511,674 571,057 511,674 127,919 383,755
Grand Total $7,960128 $817,974 §1,108478 §$7,668,825  $636,780 $7,032,045
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F.

Long-Term Debt (continued)

Th? general fund, the probation funds, and the road and bridge funds are used
mainly to service the compensated absences. The estimated amount due in the
2011-12 year is $127,919.

The government-wide statement of activities includes $636,780 as "noncurrent
liabilities, due within one year".

The interest incurred on the above debt for the current year was not capitalized
but rather was expensed.

Other Information
A. Risk Management

The government is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; and natural disasters for which the
govemnment carries commercial insurance, There were no instances where settiements
exceeded insurance coverage in any of the three previous years.

Liabilities of the fund are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated. Liabilities include an amount for claims
that have been incurred but not reported (IBNRs). The result of the process to estimate
the claims liability is not an exact amount as it depends on many complex factors, such as
inflation, changes in legal doctrines, and damage awards. Accordingly, claims are
reevaluated periodically to consider the effects of inflation, recent claim settlement trends
(including frequency and amount of pay-outs), and other economic and social factors.
The estimate of the claims liability also includes amounts for incremental claim
adjustment expenses related to specific claims and other claim adjustment expenses
regardiess of whether allocated to specific claims. Estimated recoveries, for example
from salvage or subrogation, are another component of the claims liability estimate.

Year Ended Year Ended
September 30, 2011 September 30, 2010
Unpaid claims, beginning of fiscal year $0 30
Incurred claims (including IBNRs) 0 0
Claim payments 0 0
Unpaid claims, end of fiscal year 30 30

B. Related Party Transaction:
The County auditor’s sister performed work for the County Treasurer’s office.
The total amount paid to the sister in fiscal year 2011 was $491. There were no
amounts payable to the Sister by the County or payable by the County to the
Sister at September 30, 2011.

C. Subsequent Events: There were no subsequent events requiring disclosure.
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Contingent Liabilities

The County recognizes as revenue grant monies received as reimbursement for
costs incurred in certain Federal and State programs it administers. Amounts
received or receivable from grantor agencies are subject to audit and adjustment
by grantor agencies, principally the Federal government. Any disallowed claims,
including amounts already collected, may constitute a liability of the applicable
funds. The amount, if any, of expenditures which may be disallowed by the
grantor cannot be determined at this time although the County expects such
amounts, if any, to be immaterial.

The government is a defendant in the following lawsuit.

William Bryant v. Sheriff Lyon — Plaintiff alleges denial of medical treatment,
cruel and unusual punishment, and intentional infliction of emotional distress;
reached settlement; still in process not yet signed.

McDaniel v. Sheriff Lyon —malicious prosecution suit; the case has yet to be set
for trial.

Joshua Vercher and Jason Patrick v. Hill County Texas et al — Plaintiffs filed
their original complaint on January 31, 2012 against Hill County Sheriff Lyon and
Hill County Sheriff’s office seeking damages for an alleged violation of the Fair
labor Standards Act wage and hour and anti-retaliation provisions. A Scheduling
of Order was entered on February 28, 2012 setting this matter for Jury Selection
and Trial on November 26, 2012.

Eaddy V. Hill County — Plaintiffs Kimberly and Blaine Eaddy filed suit on
March 7, 2012 pursuant to the Texas Tort Claims Act for an accident that
occurred on June 23, 2011. Plaintiff’s claim that Mr. Lambert Dudik, a Hill
County employee, failed to yield to oncoming traffic when making a left hand
turn onto CR 3150 from FM 1242. Plaintiffs seck damages, interests, and
attorneys fees. The County will file an answer by the deadline April 2, 2012.

Larry Howard — the case is filed by Larry Howard against Sheriff Lyon alleging
facts that seem to claim some respondent superior liability to the County based on
the acts of several deputies. None of the allegations appear to be against Sheriff
Lyon directly. He is only the named defendant. The County is not named in the
suit. The County does not believe that it will suffer any liability as the result of
this claim.
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Retirement Plan

Plan Description

The County provides retirement, disability, and death benefits for all of its full-
time employees through a nontraditional defined benefit pension plan in the
statewide Texas County and District Retirement System (TCDRS). The Board of
Trustees of TCDRS is responsible for the administration of the statewide agent
multiple-employer public employee retirement system consisting of 618
nontraditional defined benefit pension plans. TCDRS in the aggregate issues a
comprehensive annual financial report (CAFR) on a calendar year basis. The
CAFR is available upon written request from the TCDRS Board of Trustees at
P.O. Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the governing body of the employer, within
the options available in the Texas state statutes governing TCDRS (TCDRS Act).
Members can retire at ages 60 and above with 8 or more years of service, with 30
years of service regardless of age, or when the sum of their age and years of
service equals 75 or more. Members are vested after 8 years of service but must
leave their accumulated contributions in the plan to receive any employer-
financed benefit. Members who withdraw their personal contributions in a lump
sum are not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the
plan, with interest, and employer-financed monetary credits. The level of these
monetary credits is adopted by the govermning body of the employer within the
actuarial constraints imposed by the TCDRS Act so that the resulting benefits can
be expected to be adequately financed by the employer’s commitment to
contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee’s accumulated contributions and the
employer-financed monetary credits to a monthly annuity using annuity purchase
rates prescribed by the TCDRS Act.

Funding Policy

The employer has elected the annually determined contribution rate (ADCR) plan
provisions of the TCDRS Act. The plan is funded by monthly contributions from
both employee members and the employer based on the covered payroll of
employee members. Under the TCDRS Act, the contribution rate of the employer
is actuarially determined annually.

The governing body elected to pay a rate of 6.90% for the 2010 and 6.95% for the
2011 year that did not exceed the actuarially determined rate as allowed by the
provisions of the TCDRS Act. The contribution rate payable by the employee
members for calendar years 2010 and 2011 is the rate of 9% as adopted by the
governing body of the employer. The employee contribution rate and the
employer contribution rate may be changed by the governing body of the
employer within the options available in the TCDRS Act.
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Actuarial Valuation Information

Actuarial valuation date
Actuarial cost method
Amortization method

Amortization period

Asset valuation method

Actuarial Assumptions
Investment return
Projected salary

increases
Inflation
Cost-of-living

adjustments

12/31/2008

entry age
level percentage
of payroll, open

19.6

12/31/2009

entry age
level percentage
of payroll, open

20.0

12/31/2010

entry age
level percentage
of payroll, closed

20.0

SAF: 10-yr smoothed SAF: 10-yr smoothed SAF: 10-yr smoothed

value ESF: Fund

value

8.00%

5.3%
3.5%

0.00%

Annual Pension Cost

value ESF: Fund
value

8.00%

5.4%
3.5%

0.00%

value ESF: Fund
value

8.00%

5.4%
3.5%

0.00%

Trend Information for the Retirement Plan for the Employees of Hill County, Texas,

Accounting  Annual Percentage
Year Pension Of APC
Ending Cost {APC) Contributed
09-30-2009 480,603 100%
06-30-2010 547,077 100%
09-30-2011 516,382 100%
Actuarial Actuarial Actuarial Unfunded
Valuation Value of Accrued AAL
Date Assets Liability (AAL) (UAAL)
Dec. 31, (a) (b) (b-a)
2010 $9,981,592 $12,076,613 $2,095,021

Net
Pension
_Obligation
$ -0-

$ -0-

$ -0-

ANALYSIS OF FUNDING PROGRESS

Funded
Ratio
(a/b)

82.65%

Annual UAALasa

Covered Percentage
Payroll of Payroll
(© ((b-a)/c)
$7,441,865 28.15%

The schadule of funding progress presented as required supplementary information (RS!) immediately following the notes to
the financial statements, presents multiyear trend information about whether the actuarial value of plan assets is increasing or
decreasing over time relative to the AAL for benefits.
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REQUIRED SUPPFLEMENTARY INFORMATION




HILL COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
SEPTEMBER 30, 2011

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
ANALYSIS OF FUNDING PROGRESS

Actuarial Actuarial Actuarial Unfunded Funded Annual UAALasa
Valuation Value of Accrued AAL Ratio Covered Percentage
Date Assets Liability (AAL) (UAAL) (a'b) Payroll of Payroll
Dec. 31, (a) (b) (b-2) (c) ((b-a)/c)
2008 $8,981,414 $10,987,304 $2,005,890 81.74% 7,388,673 27.15%
2009 9,477,936 11,500,936 2,023,735 82.40 7,234,734 27.97
2010 9,981,592 12,076,613 2,095,021 82.65 7,441,865 28.15
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COMBINING AND INDIVIDUAL FUND STATEMENTS AND SCHEDULES




Non-major Governmental Funds

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legaily restricted to expenditures for
particular purposes.

Adult_ Probation — This is a consolidation of alf aduit probation accounts and primarily accounts for the receipt
and c_hsbursement of funds administered by the Community Justice Assistance Division of the Texas Department
of Criminal Justice as well as receipt and disbursement of fees collected by the Aduit Probation Department.

Law Library Fund -This fund accounts for the cost of operating and maintaining a law library for public use.
Revenues are derived from law library fees assessed against each civil case filed In District and County Courts.

Jury - The jury fund accounts for Jury fees that are collected and used for jury costs as well as indigent defense
costs.

Paw Pals Contributions — This fund accounts for designated jury donations payable to Hill County Paw Pals.

Election Machine Lease - This fund accounts for the fees charged to cities, school districts and special purpose
districts for the lease of election machines fumished to Hill County through the Help America Vote Act.
Expenditures of the fund are budgeted and are related to use and maintenance of the election machines.

Election Contract Fund - This fund accounts for the funds used to administer elections for the Democratic and
Republican Parties.

Juveniie Probation - This is a consolidation of all juvenile probation accounts and primarily accounts for the
receipt and disbursement of funds administered by the Texas Juvenile Probation Commission to supplement
expenditures of the County in administering a Juvenile Probation Department. The consolidation Includes both
State and County funds.

Criminal Justice - This fund accounts for Civil Fees and Criminal Costs and Fees that are collected on behalf
of the State of Texas and remitted on a quarterly and/or annual basis.

D.AR.E. - The Dare Fund accounts for grant monies and local contributions to assist the Sheriffs office in
combating drugs and other crimes.

Crime Victims Assistance 4, 2 & 3 - This fund accounts for grant funds administered by the Office of the
Govemor and/or the Texas Criminal Justice Division which provide a paid staff position that assists victims of
crime.

County Clerk - This is a consolidation of all county clerk funds those being the Probate Education Fund, The
County Clerk Records Fund and the County Clerk Archive Fund. Certain fees are charged during the probate
process and the expenses are to be used to further the education of those involved in the process. The
“Records Preservation and Management” fee collected by the County Clerk pursuant to Local Govemment Code
118,011 is for the records management and preservation services performed after the filing and recording of a
document in the records of the office of the clerk. The fee is budgeted and is used to provide funds for specific
records preservation and automation projects. The *Records Archive” fee collected by the County Clerk
pursuant to Local Govemment Code 118.011 (f) is to be used for the preservation and restoration services
performed by the County Clerk in connection with maintaining a County Clerk's records archive.




District Clerk Archive Fund -The “Records Archive” fee collected by the District Clerk pursuant to Local
G_ovgmment Code 118,011 {f) is to be used for the preservation and restoration services performed by the
District Clerk in connection with maintaining a District Clerk's records archive.

Chapter 19 Election Funds —This fund accounts for the monies reimbursed to the County by the State of Texas
for expenditures made in accordance with Chapter 19 of the Election Code.

Records Preservation and Management - The “Records Preservation and Management” fee coilected by the
District Clerk pursuant fo Local Government Code 118.011 is for the records management and preservation
services performed after the filing and recording of a document in the records of the office of the clerk. The fee
is budgeted and is used to provide funds for specific records preservation and automation projects.

Courthouse Security - This Fund accounts receipt and disbursement of both Courthouse Security Fees
collected under the Code of Criminal Procedures Art. 102.017(b) and 102.017(d-2)(1)(2). The funds may be
used for providing security personnel, services, and equipment necessary to the Courthouse and Justice Courts
that are not located In the County Courthouse. The monies are segregated in the fund.

Probate Records Management - This fund represents fees collected during probate that are to be expended for
records management expenses of the probate court.

Hot Check Restitution - This Fund accounts for receipt and disbursement of fees eamed for the collection of
bad checks issued in the County. Disbursement is at the direction of the District Attoney.

Sheriff Department - This has been presented as one fund, but is a consolidation of the following funds Law
Enforcement Education (including both Constable and Sheriff), Sheriff Federal Seizure and Investigative Funds.
Law Enforcement Education Funds (LEOSE) are provided by the State of Texas for iaw enforcement officers’
educational expenditures under the Law Enforcement Officers Standards and Education program. Sheriff
Federal Seizure and investigative Funds are both funds received by the Sheriffs department resulting from the
forfeiture by the court to the Sheriff, Disbursements are at the discretion of the Sheriff, although funds pertaining
to Chapter 59 must be budgeted prior to expenditure.

D.A. Forfeited Property - This fund accounts for funds forfeited by the court to the District Attorney.
Dishursements are budgeted and are at the discretion of the District Attomey.

J. P. Court Costs - This fund was set aside to account for administrative fees collected under Code of Criminal
Procedures, Article 45.0511(b) in refation to a request to take a Driver Safety Course. The fees accumulated in
this fund are periodically transferred to the Road and Bridge precincts.

Child Welfare Board - This fund accounts for designated jury donations payable to Hill County Child Weifare.

Youth Collaboration 1, 2 & 3 - This fund has been inactive for several years and pertains to donations solicited
for the benefit of some County coordinated education projects.

County Attorney Hot Check Fund - This Fund accounts for receipt and disbursement of fees earned for the
collection of bad checks issued in the County. Disbursement is at the direction of the County Attomey.

Hill County for M.A.D.D. - This fund accounts for designated jury donations payable to Mothers Against Drunk
Drivers.




D.A. Sefzure Account - This Fund holds all monies seized under Chapter 59 of the Code of Criminal
Procedures by local law enforcement agencies pending a court order as to their disposition.

Debt Service Funds

Debt service funds account for the accumulation of resources from governmental resources and the payments of
general obligation debt principal, interest and related costs.

Debt Service Fund - Hill County maintains only one debt service fund. The fund accounts for ad valorem taxes
collected to pay the debt service on the general obligation bonded debt of the County.

Capital Projects Funds
Capital projects funds are used to account for the acquisition and construction of major capital facilities other
than those financed by proprietary funds and trust funds.

Courthouse Project - This fund was established with donations from the general public {(after the fire of 1993)
to be used solely for the improvement of the courthouse.
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HILL COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Agency Funds
Treasurer District County
JP. Clerk - Officer

ASSETS Cash Criminal Accounts Total
Cash and Cash Equivalents $7,102 $0 $1,884,269 $1,891,3H
Receivables (nst of allowanca for uncollectibles) 0 0 0 0
Total Assets §7.102 $0 $1,864,269  $1,801,371
LIABILITIES
Accounts Payable $0
Due to Others 7,102 Q 1,884,260  1,891,3M1
Total Liabilities $7.102 30 $1,884,260 $1.891,371
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HILL COUNTY, TEXAS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2011

TREASURER - J.P. CASH
ASSETS
Cash and Cash Equivalents
Receivabtes (net of allowance for uncoliectibles)
Total Assels

LIABILITIES:

Accounts Payable

Due to Cthers
Tolal Liabilities

DISTRICT CLERK - CRIMINAL
ASSETS
Cash and Cash Equivalents
Receivables (net of allowance for uncollectibles)
Total Assets

LIABILITIES:

Accounts Payable

Due to Others
Total Liabiliies

BALANCE BALANCE
10/1/2010  ADDITIONS DEODUCTIONS  9/30/2011

§85,195 3878523 $956,616 $7,102

0

$85,195  $878,523 $956,616 §7,102

$85195  $878,523 $956,616 $7.102

$85,195  $878,523 $956,616 $7.102
BALANCE BALANCE
10/1/2010__ ADDITIONS DEDUCTIONS  9/30/2011

50 #2241 $722.411 50

0

30 §722411 $722.411 $0

§0  §722411 $722411 $0

$0 §72241 $722411 $0
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COUNTY OFFICER ACCOUNTS
ASSETS
Cash and Cash Equivalents
Receivables (net of allowance for uncollectibles)
Total Assets

LIABILITIES:

Accounts Payable

Due to Others
Total Liabifities

TOTAL
ASSETS
Cash and Cash Equivalents
Receivables (net of allowance for uncoliectibles)
Total Assets

LIABILITIES:

Accounts Payabla

Due to Others
Total Liabilities

BALANCE BALANCE
1011/2010 ADDITIONS DEDUCTIONS  9/30/2011
$2,343,160 $458,891 $1,884,269
0

$2,343 160 $0 $458,891  $1,884,268
$2,343,180 $0 $458,891  $1,884,269
$2,343,180 50 $458,891  §1,884 269
BALANCE BALANCE
10/1/2010 ADDITIONS DEDUCTIONS  9/30/2011
$2,428,355 $1,600,934 §2137918  $1,891,371
0 0 0 0

$2,428,355  $1,600,834 $2,137.918 31891371

30 $0 $0 50
32,428,355  $1,600,934 $2,137.918  §1,801,371
$2428,355 $1,600934  $2137.918 $1.8913N
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
- BUDGET AND ACTUAL




HILL COUNTY, TEXAS
LAW LIBRARY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positive
Qriginal Final Actual (Negativa)
REVENUES
Charges for Services $24,800  $24,800  $25,485 $1,695
Interest §2,100 $2,100 1,818 {284)
Total Revenues 26,900 26,900 28,311 1,411
EXPENDITURES
Current
Judicial 26,500 26,500 28,844 {2,344}
Total Expenditures 26,500 26,500 28,844 (2,344)
Excess {Deficiency) of Revenues Over (Under)
Expenditures 400 400 {533) (933}
OTHER FINANCING SOURCES (USES):
Operating Transfers In 0
Operating Transfers Qut ]
Total Other Financing Sources {Uses) 0 0 0 0
Net Changes in Fund Balances 400 400 (533) (933)
Fund Balances - Beginning 115533 115533 115533
Fund Batances - Ending $115933  §$115933  $115,000 {$933)

52




HILL COUNTY, TEXAS
JURY FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Pasttive
riginal Final Actual (Nagative)
REVENUES
Intergovermmental $34,180  $34180  $39,459 $5,289
Charges for Services 552,575 552,575 423,238 {129,337
Interest 170 170 63 {107)
Miscellaneous 486 486
Total Ravenues 586025 586,925 463,266 {123,669)
EXPENDITURES
Current:

Judicial 626,523 626523 660,287 (53,764)
Total Expenditures 626,523 626,523 680,267 (53,764)
Excess (Deficiency) of Revenues Over (Under)

Expenditures {39,598}  (38,598) (217,031) {177,433)

OTHER FINANCING SOURCES (USES):
Operating Transfers In 10,000 10,600 123,000 113,000
Operating Transfers Out 0
Total Other Financing Sources {Uses) 10,000 10,000 123,000 113,000
Net Changes in Fund Balances (29,508)  (29,508)  (94,031) (64,433)
Fund Balances - Beginning 42,561 42,561 42,561
Fund Balances - Ending $12063  $12,863 ($51.470) ($64,433)
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HILL COUNTY, TEXAS
RECORDS PRESERVATION AND MANAGEMENT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUES
Charges for Services $24677 324,677  $25467 $790
Interest 60 60 3 (29)
Total Revenues ‘ 24,737 24,737 25498 761
EXPENDITURES
Current:

Judicial 22,000 22,000 10,519 11,481
Total Expenditures 22,000 22,000 10,519 11,481
Excess (Deficiency) of Revenues Over (Under)

Expenditures 2,737 2,737 14,979 12,242

OTHER FINANCING SOURCES (USES):
Qperating Transfers In 0
Operating Transfers Out 0
Total Other Financing Sources (Uses) 0 0 0 0
Net Changes in Fund Balances 2,737 2,737 14,979 12,242
Fund Balances - Beginning 581 581 581
Fund Balances - Ending 53318 $3,318  §15,560 $12,242
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HILL COUNTY, TEXAS
D.A. FORFEITED PROPERTY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES

Interest

Miscellaneous
Total Revenues

EXPENDITURES
Current:
Judicial

Total Expenditures

Excess (Deficiency) of Revenues Over {Under)
Expenditures

OTHER FINANCING SOURCES {(USES):
Operating Transfers In
Operating Transfers Out

Total Other Financing Sources {Uses)

Net Changes in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

Variance with
Final Budget -
Budgeted Amounis Positive
Original Final Actual {Negative)
$360 $360 $2,209 $1,849
2,375 2375
360 360 4,584 4,224
88,875 902,248 836,921 65,327
88,875 902,248 836,921 65,327
{88,515) (901,888} (832,337) 69,551
813,373 931,074 117,701
0
0 813,373 831,074 117,701
(88,515)  (B8,515) 88,737 187,252
94,972 94972 84,972
$6,457 36,457  $193,709 $187,252
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HILL COUNTY, TEXAS
INTEREST AND SINKING FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeled Amounts Positive
Original Final Actual {Negative)
REVENUES
Taxes
Property $485,003 $485003 §550,508 $65,505
interest $6,930 $6.990 5,243 {1,747)
Total Revenues 491,993 491,993 555,751 63,758
EXPENDITURES
Debt Service
Principat Retirement 375,000 375000 375,000 0
Interest and Fiscai Charges 231,138 231138 230,861 277
Total Expenditures 606,138 606,138 605,861 2n
Excess (Deficiency) of Revenues Over (Under)
Expenditures ~(114,145)  (114,145) (50,110 64,035
OTHER FINANCING SOURCES {USES):
Operating Transfers In 0
Operating Transfers Out 0
Total Other Financing Sources {Uses) 0 0 0 0
Net Changes in Fund Balances {114,145) (114,145  (50,110) 64,035
Fund Balances - Beginning 150,538 150,538 150,538
Fund Balances - Ending $36393  $36393 $100,428 $64,035
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HILL COUNTY, TEXAS
COUNTY CLERK RECORDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUES
Charges for Services §42,000  $42,000  $36,703 {$5,297)
Inferest 131 13 792 661
Tolal Revenues 42,131 42,131 37,495 {4,636)
EXPENDITURES
Current:

General Administration 28,737 29,737 22,140 7,597
Total Expenditures 29,737 29,737 22,140 7,597
Excess (Deficiency) of Revenues Over (Under)

Expenditures 12,384 12,394 15,355 2,961

OTHER FINANCING SOURCES (USES}):
Operating Transfers In ]
Operating Transfers Out 0
Total Other Financing Sources (Uses) 0 0 0 0
Net Changes in Fund Balances 12,394 12,394 15,355 2,961
Fund Balances - Beginning 45,258 45,258 45,258
Fund Balances - Ending $57,652  $57.652 360,613 $2,961
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HILL COUNTY, TEXAS
PROBATE EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Pasitive
Qriginal Final Actual {Negative)
REVENUES
Charges for Services $365 $365 $348 $17)
Interest 3 3
Total Revenues 365 365 351 (14)
EXPENDITURES
Current:

General Administration 0
Total Expenditures 0 0 0 0
Excess (Deficiency} of Revenues Over (Under)

Expenditures 365 365 351 {14)

OTHER FINANCING SOURCES (USES):
Operaling Transfers In 0
Operating Transfers Out 0
Totai Cther Financing Sources {Uses) 0 0 {0 0
Net Changes in Fund Balances 365 385 351 {(14)
Fund Balances - Beginning 649 649 6549
Fund Balances - Ending $1.014 $1,014 $1.000 {$14)
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HILL COUNTY, TEXAS
JUSTICE COURT TECHNCLOGY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUES
Charges for Services
Interest

Total Revenues

EXPENDITURES
Current:
Judicial
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

OTHER FINANCING SOURCES (USES}:
Operaling Transfers In
Operating Transfers Out

Total Cther Financing Sources (Uses)

Net Changes in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

Variance with
Final Budget -
Budgeted Amounts Positive
Original Final Actual {Negative)
$36966 $36966  $26,412 ($10,554)
3,607 3,607 1,206 {2,401)
40,573 40,573 27,618 {12,955)
0
0 0 0 1]
40,573 40,573 27618 {12,955)
0
(35,500)  {35,500)  (33,500) 2,000
(35,500)  (35,500)  (33,500) 2,000
5,073 5,073 {5,882) {10,955}
9,461 9,461 9,461
$14,534  §$1454 §3,579 {$10,855)
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HILL COUNTY, TEXAS
INVESTIGATIVE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positive
Orginal Final Actual (Negative)

REVENUES

Miscellaneous $38,804  $41,762 $2,958

Interest 29 2
Total Revenues 0 38,804 41,7 2,987

EXPENDITURES

Current:

Public Safety 38,804 41,345 {2,541)
Total Expenditures 0 38,804 41,345 {2,541)
Excess (Deficiency) of Revenues Over (Under)

Expenditures 0 0 448 448

OTHER FINANCING SOURCES (USES):

Operating Transfers In 0
Operating Transfers Out 0

Total Other Financing Sources (Uses} 0 0 0 0

Net Changes in Fund Balances 0 0 448 446

Fund Balances - Beginning 2,338 2,338 2,338

Fund Balances - Ending $2,338 $2,338 §2,784 $446
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HILL COUNTY, TEXAS
COURTHOUSE SECURITY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Fositive
QOriginal Final Actusl {Negative)

REVENUES

Charges for Services $34334  $34394  $31,752 (§2,642)

Interest 554 554 460 {94)
Total Revenues 34,948 34,948 32,212 (2,736)

EXPENDITURES

Current:

Public Safety ]
Total Expenditures 0 0 0 0
Excess (Deficlency) of Revenues Over {Under)

Expenditures 34,948 34,548 32,212 {2,736)

QTHER FINANCING SOURCES {USES):

Operating Transfers In H
Onerating Transfers Qut {35,000)  (35000) (35,0000 0

Total Other Financing Sources {Uses) {35,000) (35,0000 (35,000 0

Net Changes in Fund Balances (52) {52 {2,788) {2,736)

Fund Balances - Beginning 20,378 20,378 20,378

Fund Balances - Ending $20,326  $20,326  §17,590 {$2,736)
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HILL COUNTY, TEXAS
ELECTION MACHINE LEASE

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positiva
Original Final Actual {Negative}

REVENUES

Miscellaneous $5,600 $5,600 $2,000 {$3,500)

Interest 426 426
Total Revenues 5,600 5,600 2426 {3.174)

EXPENDITURES

Current:

General Administration 0
Total Expenditures 0 g 0 0
Excess {Deficiency) of Revenues Over (Under)

Expenditures 5,600 5,600 2,426 {3,174}

OTHER FINANCING SOURCES (USES):

Operating Transfers In 0
Qperating Transfers Qut 0

Total Other Financing Sources {Uses) 0 g 0 0

Net Changes in Fund Balances 5,600 5,600 2426 {3,174}

Fund Balances - Beginning 27,051 27,051 27,051

Fund Balances - Ending $32,651  $32.651  §20.477 ($3,174)
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HILL COUNTY, TEXAS
COUNTY CLERK ARCHIVE

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Puosltive
Original Final Actual (Negativae)

REVENUES

Charges for Services $42500  $42500  $36,526 ($5,974)

Interest 851 851
Total Revenues 42,500 42,500 37,377 {5,123)

EXPENDITURES

Current:

General Administration 50,000 50,000 48,970 30
Total Expenditures 50,000 50,000 49,970 30
Excess (Deficiency) of Revenues Over (Under)

Expenditures {7,500) {7,500}  (12,593) {5,093

QOTHER FINANCING SOURCES (USES):

Operating Transfers In 0
Qperating Transfers Out ]

Total Other Financing Sources {Uses) H 0 0 0

Net Changes in Fund Balances (7,500) (7.500)  (12,593) {5,093)

Fund Balances - Beginning 61,766 61,766 61,766

Fund Balances - Ending $54,266  $54,266 349,173 ($5,093)
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HILL COUNTY, TEXAS
DISTRICT CLERK ARCHIVE

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with
Final Budget -
Budgeted Amounts Positive
Original Final Actua) {Negative)

REVENUES

Intergovernmental $3,050 $3,050 $3,628 $578
Total Revenues 3,050 3,050 3.628 578

EXPENDITURES

Current;

Judicial 5,000 5,000 4,893 107
Total Expenditures 5,000 5,000 4,893 107
Excess (Deficiency) of Revenues Over (Under)

Expenditures {1,950) (1,950} {1,265} 685

OTHER FINANCING SOURCES {USES):

Operating Transfers In 0
Operatling Transfers Out 0

Total Other Financing Sources (Uses) 0 0 0 0

Net Changes in Fund Balances {1,950) {1,950) {1,265) 685

Fund Balances - Beginning 2,640 2,640 2,640

Fund Balances - Ending $690 $690 $1,375 $685
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STATISTICAL SECTION

This part of thg Hill County_'s comprehensive annual financial report prasents detailed information as a context
for understanding what the information in the financial statements, note disclosures, and required supplementary

information says about the govemment's overall financial heaith,

Contents
Financial Trends

These schedufes contain trend information to help the reader understand
how the government's financial performance and well-being have changed
over fime.

Revenue Capacity
These schedules contain information to help the reader assess the
govemment’s most significant local revenue source, the property tax.

Debt Capacity
These schedules present information to help the reader assess the
affordability of the govemment's current levels of outstanding debt and the
government’s ability to issue additional debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the
reader understand the environment within which the govemment's financial
activities take place.

Operating Information
These schedules contain service and infrastructure dala fo help the reader

understand how the information in the govemment's financial report relates
to the services the government provides and the activities it performs.

Sources: Uniess atherwise nated, the infarmation in thesa schedules is derived fram the Annual Financial Report for the County for the

relevant year.
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