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BE IT REMEMBERED that there was begun and holden a regular meeting of the Commissioners
Court of Hill County, Texas, August 26, 2025 at 8:30 A. M. The following Commissioners were
present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, Precinct #2,
Commuissioner Scotty Hawkins, Precinct #3, Commissioner Martin Lake, Precinct #4, County
Clerk, Nicole Tanner and County Judge Shane Brassell was also present. County Judge Shane

Brassell opened court and the following business was transacted.
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LET IT BE KNOWN there was an Open Forum-No public comment.
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CONSENT AGENDA COURT ORDER # 2025-4801

On motion by Commissioner Scotty Hawkins, and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve consent agenda as follows: Minutes from August 19,
2025, invoices and payroll for August 26, 2025, and monthly report for revenue and

disbursements: County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
Z-62, Page 64)
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EMPLOYMENT WAGE/STATUS CHANGES COURT ORDER # 2025-4802

On motion by Commissioner Larry Crumptona nd seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve wage/status changes for Hill County. County Judge

Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-62, Page 71)
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BUDGET AMENDMENTS COURT ORDER # 2025-4803

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve the Budget Amendments for Hill County for the
following: District Clerk’s Office, Justice of the Peace #2 and #3, General Fund and County Court
at Law. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-62,
Page 72)
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OBSERVE AND RECORD COURT ORDER # 2025-4804

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to observe and record the Annual Salaries of District Court Reporter,
County Auditor, County Court at Law Court Reporter, County Court Reporter and County

Assistant Auditors for FY26. County Judge Shane Brassell and all Commissioners voting “Aye”.
(See Volume Z-62, Page 80)
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AMAZON MEMBERSHIP COURT ORDER # 2025-4805

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve to renew Amazon Business Membership. County Judge

Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-62, Page 90)
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AGREEMENT APPROVED COURT ORDER # 2025-4806

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve the Professional Services Agreement between Hiil
County and GrantWorks, Inc. County Judge Shane Brassell and all Commissioners voting “Aye”.

(See Volume Z-62, Page 93 & See Folder)
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INTERLOCAL AGREEMENT APPROVED COURT ORDER # 2025-4807

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve Interlocal Agreement between the Heart of Texas
Council of Governments and Hill County for E9-1-1 Database Maintenance Services. Judge Shane

Brassel! and all Commissioners voting “Aye”. (See Volume Z-62, Page 142)
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INTERLOCAL AGREEMENT APPROVED COURT ORDER # 2025-4808

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve Interlocal Agreement between the Heart of Texas
Council of Governments and Hill County for 9-1-1 Public Safety Answering Point Services. Judge

Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-62, Pagel 62)
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FY26 LIASON GRANT COURT ORDER # 2025-4809

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve the FY26 Crime Victim Coordinator and Liaison Grant
(VCLG) Contract. County Judge Shane Brassell and all Commissioners voting “Aye”. (See
Volume Z-62, Page 186)
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RESIDENTIAL AND NON-RESIDENTIAL CONTRACTS COURT ORDER # 2025-4810

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve action on Residential, Non-Residential Contracts and Interagency
Agreements. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-
62, Page 219)
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APPROVE ACTION COURT ORDER # 2025-4811

On motion by Commissioner Martin Lake and seconded by Commissioner Scotty Hawkins,
it is hereby ordered to approve action regarding mobile device for Emergency Management
Coordinator Tom Hemrick to change the number 254-266-0006 to a private account and not a Hill

County Account. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
Z-62, Page 568)
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8:45 A.M.- Let It Be Known a public hearing was held on the 2025-2026 County Annual Budget.

Tina Lincoln spoke about her budget not being correct and asked for it to be changed in the Final
Budget.
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9:00 A.M.- Close public hearing,
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APPROVE 2025-2026 FISCAL COUNTY BUDGET COURT ORDER # 2025-4812

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve the 2025-2026 Fiscal County Budget with the amendment to Tina
Lincoin, Juvenile Probation Budget being fully funded to what was asked during budget hearing.
County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-62, Page569)

Shane Brassell- County Judge voting “Aye”.

Jim Holcomb- County Commissioner #1 voting “Aye”.

Larry Crumpton- County Commissioner #2 voting “Aye”.

Scotty Hawkins- County Commissioner #3 voting “Aye™.

Martin Lake- County Cémmissioner #4 voting “Aye”.
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9:05 A.M.-Let It Be Known a public hearing was held concerning the 2026 Tax Rate.
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No public comment was held.
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9:07 A.M.- Public hearing was closed.
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APPROVE 2025 TAX RATE _ COURT ORDER # 2025-4813

On motion by Commissioner Martin Lake and seconded by Commissioner Jim Holcomb, it
is hereby ordered to approve the 2025 Tax Rate as follows: County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-62, Page570)

2025 Preperty Tax Rates for Hill County Total Rate General Fund Road & Bridge

Total Proposed Property Tax Rate 0.452647/$100  0.387769 . 0.064878
No-New-Revenue Tax Rate 0.400154/$100  0.340423 0.059731
No-New-Revenue M&O Tax Rate . 0.389693/$100  0.329962 0.059731
Debt (1&S) Tax Rate 0.010461/8100-  0.010461 0.000000
Voter-Approval Tax Rate 0.452649/8100  0.387770 0.064879

Shane Brassell- County Judge voting “Aye”.

Jim Holcomb- County Commissioner #1 voting “Aye”.
Larry Crumpton- County Commissioner #2 voting “Aye”.
Scotty Hawkil;s— County Commissioner #3 voting “Aye”.

Martin Lake- County Commissioner #4 voting “Aye”.
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VARIANCE APPLICATION APPROVED COURT ORDER #2025-4814

On motion by Commissioner Martin Lake and seconded by Commissioner Jim Holcomb, it
is hereby ordered to approve variance application from the Hill County Subdivision Rules and
Regulations for the Michael Bowles Project. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-62, Page 571)
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PRELIMINARY PLAT APPROVED COURT ORDER #2025-4815

On motion by Commissioner Martin Lake and seconded by Commissioner Jim Holcomb, it
is hereby ordered to approve Preliminary Plat for Michael Bowles: Project. County Judge Shane
Brassell and all Commissioners voting “Aye”. (See Volume Z-62, Page 576)
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ADJOURNMENT ORDERED COURT ORDER #2025-4816

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to adjourn. County Judge Shane Brassell and all Commissioners

voting “Aye”.
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY

WERE READ AND APPROVED SEPTEMBER 23, 2025.

=N S .

JIM HDLCOMB, PREC. #1  LARRY\CRUMPTON, PREC. #2 _ SCOTTY HAWKINS, PREC. 73

C%/zwlf/ N e Dannen %Z/@

MARTIN LAKE, PREC. #4 COUNTY CLERK NICOLE TANNER COUNT E SHANE BRASSELL




