bate: April 4th, 2019

To: Honorable Hill County
Commissioners’ Court

From: Rodney B. Walson, Sherifi
Presented By: Justin Motherspou, Operations Capfain
Sublech Request to Surplus & Dispose of Equipment

Backaround

Since taking office, one of our godls af the Sheriff's Office has been updating our aged feet of
vehicles. We have primarily focused on the replacement of our frontine vehicles, so thot our first
rasponding deputies have safe and reliable vehicles with which 1o perform their duties. As aresull,
we are continually evaluating the status of older pafrol units ond the costs associated with thelr
continual operation {i.e. fuel and repair costs, coupled with amount of fime these vehicles have
spent in auto repair shops) which may negatively impact our county. With the purchase of new
patrol units in the last several years, the Sheriff's Office has been able to stop using certain vehicles
which have reached the end of their service life,

Due to this continual evaluation of our existing fleet, we are asking that the Commiissioners' Court
approve the Sheriff's Office request to move the following vehicles into surplus:

Undt #123 2009 Ford Expedition  VIN #1FMFU15528.A47271
Uit #1467 2008 Ford Expedition  VIN #1FMFUI5509EAP4894

We further request thot the Court alfow that these two vehicles owned by the Sheriff's Office be
placed into surplus so that they oo can be disposed of via auction (Unit# 123 and Unit #147).

lmpaet on Operations

The Hill County Sheriff's Office no longer uses these vehicles due to their curent mechanical
condition.

Fnancial Impoct

Seling these vehicles will come at g minimal financial cost to the citizens of Hill County, but will
reduce the amount of money spent on maintaining them as one vehicle cumently has
approximaiely 234.352 miles and the other vehicle has approximaiely 285,949 mites.



Date: August 28th, 2018

To: Henorabie Hill County
Commissioners' Court

From: Rodney B. Watson, Sheriff

Presented By: lustin Motherspau, Operations Capiain

Subject: Request to Surplus & Dispose of Equipment

Bac I

Since taking office, the Hill County Sheriff's Office has changed celiular telephone service
providers from Verizon to AT&T due to the costs associated and services provided by each cellular
carmier. Due fo this switch in phone service providers the Sheriff's Office curently has forty-four {44)

working Verizon phones that cannot be ulilized by our staff.

We are asking that the Commissioners' Court approve the Sherifi's Office request 1o move the
following cellulor phones into surplus:

Forty (40) Verizon Apple IPhone 65's (32 GB)
Two (2) Verizon Samsung Galaxy S7's

One {1} Vetzon Samsung Golaxy 56

One (1) Verizon Kyocera Dura XV LTE

We further request that the Court aliow that these phones owned by the Sheriff's Office be placed
inta surplus so that they too can be disposed of via auction.

ci on Opercti

The impact on operations of the County would be that the Sheriff's Office is no longer using these
phoneas.

Financlal impact

Selling these phones will come at a minimal financial cost fo the citizens of Hill County.

Recommendation

The recommendation is fo authorize moving a tolat of forty-four (44) phones cumently owned by
the Hill County Sheiiff's Office over to “surpius” equipment and permitting the Sheriff's Office to

éd' n said phone ich arg not being used.
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Hill County Precinct 3 wishes to declare the following items surplus:
1} 11 ft. road groom

2) hyster grid roller

3) 2- 7ft.X 401t culverts

4) 865 case motor grader

F3



Road grader edges
Swamp cooler

Old Polan chainsaw
Old Polan pole saw
Old shop fan

Parts washer

Old Echo weedeater
Old steam washer
Old sign pieces
Batteries |

Old cable

Culvert pieces

Old pipes

Air compressor

Tin

Guard rails

Various I-beams
Scrap metal

Grade all bucket



2 Crossover tool boxes
Engine Lift

Transmission Jack

Engine Stand

~ Carolina Press

Free Standing drill press
New Truck 5" wheel
Rectangle pickup fuel tank
2 smali pickup fuel tanks

Hydraulic dove tail
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