NOTICE OF MEETING OF THE COMMISSIONERS COURT OF SWISHER COUNTY, TEXAS

of May 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the following subjects will
and considered for action:

1. Pledge of Allegiance to the American Flag

2. Pledge of Allegiance to the Texas Flag

3. Invocation — Gene Hudgens, Happy Methodist Church

4. Call meeting to order

5. Public comments

6. Minutes from Commissioners Court meeting April 28, 2025

7. Minutes from Commissioners Court meeting May 12, 2025

8. Discuss and Action on purchases from CTS Gunworks with SB22 funds for Sheriff's Office
9. Discuss and Action on Amazon Prime Membership

10. Discuss and Action on Contract for Purchase of Caterpillar Motor Grader Precinct 1

11. Report on Continuing Education from County Officials

12. Discuss and Action on Contract for Financial Intelligence Conversion of Treasurer’s Software
13. Discuss and Action on Lease of new Canon Copier from Tascosa Office Machines for Treasurer’s Office
14. Discuss and Action on Purchase of Light Upfit for Investigator’s Patrol Unit

15. Submit Compliance Report of the Jail

16. Submit Hart Wind Quarterly Tax Abatement Compliance Report

17. Discuss Proposed Fiscal Year 2026 Swisher County Appraisal District Budget

18. Discuss 2026 Budget Process

19. Departmental reports for Swisher County

20. County bills

21. Treasurer’s Report

22. Adjourn

Dated this the 23rd day of May 2025

Commissioner’s Court of Swisher County, Texas
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/Mich/?,ﬁ?éon, Swisher County Judge

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at a place readily accessible to the general public at all times on the 23rd Day of

May 2025, and said Notice remained so posted continuously for at\k_fe‘éis:,t.w\?‘z'iHﬁurs;ﬁfggeding the scheduled time of said Meeting.
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CJ Chasco
County Clerk, Swisher County, Texas

The Swisher County Commissioners Court reserves the right to adfﬁﬂﬁ%fﬁf& executive session at any time during the
course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section
551.071 (Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
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