NOTICE OF MEETING OF THE COMMISSIONER’S COURT OF SWISHER COUNTY, TEXAS

Notice is hereby given that a REGULAR meeting of the above-named Commissioner’s Court will be held on the 24th day
of February 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the faflowing subjects will be
discussed and considered for action: ‘

1. Pledge of Allegiance to the American Flag

2. Pledge of Allegiance to the Texas Flag

3. Invocation — Rusty Gray, Pastor at Tulia Christian Fellowship

4. Call meeting to order i
5. Public comments ;
6. Minutes for Commissioner’s Court meeting "\:
7. Action to Accept Resignation of Nancy Hall — Part-time Jail Cook o =
8. Discuss and Action to Advertise and Hire Part-time Jail Cook S e =
9. Discuss and Action to Extend Warranty on Precinct 1 Motorgrader for Six Months

10. Discuss and Action to Extend Warranty on Precinct 4 Motorgrader for Six Months

11. Discuss and Action for Precinct 3 request to take Bids for Purchase of Grapple Bucket using ARPA funds
12. Discuss and Action on Election Agreements for 2025

13. Discuss and Action to Select Swisher County Representative to Appraisal District Board of Directors

14. Discuss and Action on Travel for Calley Runnels to Houston Stockshow

15. Discuss and Action on Travel for Danny Morgan to Spring Panhandle Judge & Commissioner Conference in

Amarillo
16. Discuss and Action on Travel for Larry Buske to Spring Panhandle Judge & Commissioner Conference in Amarillo
17. Discuss and Action on Travel for Maridel Montgomery to County Election Academy in Georgetown
18. Discuss and Approve Lexis Nexis contract for 2025-2028
19. Discuss on County Budget Process Plan
20. Discuss Quarterly Elected Official Department Head Meeting
21. Report on Jolina Flowers 85 hours of Continuing Education for 2024
22. Departmental reports for Swisher County:
a. Airport Audit Report 2024
b. JP January 2025 Report
c. Tax Assessor Collector January 2025 Report
d. Jail Report

23. County Bills
24. Treasurer’s Reports

a. Action on Overbudget Line Item Transfers
25. Adjourn

Dated this the 21st day of February 2025

Commissioner’

ourt of Swisher County, Texas

7e = y
f [
icha Ilcllawsg{n, Swisher County Judge

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at a place readﬂx accesmble to the general public at all times on the 21st Day of
February 2025, and said Notice remained so posted cdhtm\uo‘utv for, at least 72 hours preceding the scheduled time of said
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