NOTICE OF MEETING OF THE COMMISSIONER’S COURT OF SWISHER COUNTY, TEXAS

Notice is hereby given that a REGULAR meeting of the above-named Commissioner’s Court will be held on the 10th day

of February 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the following subjects will be
discussed and considered for action:

1. Pledge of Allegiance to the American Flag

2. Pledge of Allegiance to the Texas Flag

3. Invocation

4. Call meeting to order

5. Public comments

6. Minutes for Commissioner’s Court meeting January 27, 2025

7. Service Visit - TAC Risk Management Team

8. Discuss and Action on Travel for CJ Chasco Region 1 Meeting in Amarillo 2/29/25 e
9. Discuss and Action to advertise for Bids on Lawn Care for Courthouse, Annex, and Hegd Start Buildings
10. Report on Execution of TXDOT RAMP Grant Agreement b
11. Discuss and Action on Contract for 2024 Tahoe Lease with American National Leasing for Sheriff’s Office
12. Report on Execution of VINE Service Agreement — 5t Renewal of SAVNS Maintenance Contract

13. Discuss and Action to Close Head Start Banking Account

14. Discuss and Action on Travel for Amy McAtee to TDCAA Conference in Austin 2/26-28

15. Discuss and Action on Travel for Jolina Flowers to Annual Treasurers’ Seminar in San Marcos 4/21-24
16. Discuss and Action on Travel for Jason Wade San Antonio Sheep Show 2/9-13

17. Discuss and Action on Travel for Jason Wade San Antonio Pigs & Steer Show 2/18-20

18. Discuss and Action on Travel for Jason Wade Houston Sheep Show 3/9-14

19. Discuss and Action on Travel for Jason Wade Austin Sheep Show 3/17-22

20. Discuss and Action for Sheriff Department line item transfer for upfitting requirements

21. Discuss and Action for Procurement of Cell phones for Officials

22. Treasurer’s Report

23. Departmental reports for Swisher County:

a. Extension Report (1-4)

b. Library Report

c. Jail Report

d. Summary Fees Swisher County

e. Tax Assessor-Collector Dec 2024
24. County bills
25. Adjourn

Dated this the 6th day of February 2025

Commissioner’s Court of Swisher County, Texas
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Michael Clawson, Swisher County Judéfe
By Lissa Schoenenberger, Administrative Assistant

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is

a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at a place readily accessible to the general public at all times on the 7*" Day of
February, 2025, and said Notice remained so posted continuouslx,‘funatdeg;s‘t 72 hours preceding the scheduled time of said

Meeting. SSWTY o
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