NOTICE OF MEETING OF THE COMMISSIONER’S COURT OF SWISHER COUNTY, TEXAS

Notice is hereby given that a REGULAR meeting of the above-named Commissioner’s Court will be held on the 16*" day
of December 2024 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the following subjects will be
discussed and considered for action:
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22
23,
24,
25.
26.
2/
28.
Adjourn

Pledge of Allegiance to the American Flag

Pledge of allegiance to the Texas Flag

Invocation

Call meeting to order

Public comments

County hills

Minutes for Commissioner’s Court meeting November 25, 2024

Treasurer’s Report

Departmental reports for Swisher County:
a. Clerk Report

Extension Office Report - 1

Extension Office Report —2

Hale & Swisher EA IPM Report

JP Office Report

Library Report

Sheriff Jail Report
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Discuss and take action on ARPA funding

Discuss and take action on Bond for Amy McAtee

Discuss and take action to add Michael Clawson to all existing Swisher Co. Bank Accounts
Discuss and take action on Pre-approved Travel for Jolina Flowers Conference

Discuss and approve R&B Job Description

14a. Road and Bridge Job Description

Discuss and take action on Pre-approved Travel for Abdon Rodriguez Feb 3-6 College Station
Approve Quote from Southwest Filing and Storage

Discuss and take action on Pre-approved travel for CJ Chasco — Winter conference
Discuss and take action on Extending Expiring Vacation Hours over 80 hours

Discuss and take action on Extending Head Start Low-cost deadline to 3-31-2025

Discuss and take action on Removing H Keeter and adding M Clawson as Point of Contact for Wells Fargo Credit
Card Account

Discuss and take action on Precinct 1 Caterpillar Maintainer Extended Warranty
Discuss and approve Alerrt training for Schmalzried, Jack, and Flores 11-24
Discuss and approve Resignation of Tanner Glenn, Jail Administrator

Discuss and approve appointment of Alisha Del Toro as Jail Administrator
Discuss and approve taking Bethany Finck position to full-time

Discuss and approve advertising and hiring a Sheriff Deputy

Discuss and approve advertising and hiring a part-time jail cook

Acceptance of gifts distributed at Christmas Luncheon

Dated this the 12th day of December 2024

Commissioner’s Court of Swisher County, Texas
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Michael Clawson. Swisher Countv Judﬁa



