NOTICE OF MEETING OF THE COMMISSIONER’S COURT OF SWISHER COUNTY, TEXAS

Notice is hereby given that a REGULAR meeting of the above-named Commissioner’s Court will be held on the 27th day
of January, 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the following subjects will be
discussed and considered for action:

1. Pledge of Allegiance to the American Flag

2. Pledge of Allegiance to the Texas Flag

3. Invocation

4. Call meeting to order

5. Public comments

6. Minutes for Commissioner’s Court meeting January 9, 2025

7. Discuss & Take Action on Implementation of a 90-Day Burn Ban

8. Discuss & Take Action on Sheriff's Racial Profiling Report to TCOLE-2024

9. Discuss & Approve Quote and Lease terms from American National Leasing for 2024 Tahoe for Sheriff’'s Office

10. Discuss & Take Action on sending formal Letter of Intent to dealership to purchase the Tahoe for Sheriff’'s Office

11. Discuss & Take Action to approve Contract with American National Leasing for lease of Explorer for Extension
Office

12. Discuss & Take Action to Approve increasing Personal Vehicle Mileage reimbursement to the 2025 IRS rate of
$0.70 per mile

13. Report on 24 hours of Continuing Education Credits at Newly Elected County Judge and Commissioner’s Training
for Judge Michael Clawson, Mike Sims, and Ed Weiser
14. Report on Completion of Required Open Meetings Act and Public Information Act courses for Judge Michael
Clawson, Mike Sims, and Ed Weiser
15. Discuss & Take Action on Pre-approved Travel request for Michael Clawson to Lubbock for Emergency
Management Training and Spring Judicial Education Session March 25-28.
16. Discuss County Cell Phones for Elected Officials
17. Departmental reports for Swisher County:
a. County Jail Report
b. Extension Agent’s Report Dec. 2024- B. Reed
c. Extension Agent's Report Dec. 2024- C. Runnels
d. Extension Agent’s Report Dec. 2024- C. Runnels 2
18. County bills
19. Treasurer’s Reports
20. Adjourn

Dated this the 24th day of January, 2025

Commissioner’s Court of Swisher County, Texas

Michael Clawson, Swisher County Ju@e by
Lissa Schoenenberger, Administrative Assistant

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that‘!‘p,qstg,q'g true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texask.a‘l"abqlﬂ'e\]reed'frvaccessible to the general public at all times on the 23rd Day of

January, 2025, and said Notice remaineqﬁ@‘ﬁteﬁ'é"ﬁti v x)h'l for at least 72 hours preceding the scheduled time of said
Meeting. [ ) 3 5 -
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