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ADDENDUM II 

 

Questions posed during walkthrough: 

Does Medina County currently have a vendor? No 

If an inmate has a medical emergency who do you currently take the inmate to? Medina Regional 
Hospital 

There is a body scanner in the intake area does it work? Yes 

And if so what does it scan? Large objects 

Can it scan body cavities as well? Yes 

If someone is combative or under the influence do you have a team to secure them? Yes 

The area on the outside, is it secure? Yes 

With the addition how may beds will you have? 192 

Are there any pressure cells? Yes 2 

The segregation hall has mental health cells? Yes 

Who do you get meds from? Diamond Pharmacy 

Do you use an EMR? (Electronic Medical Records)? No 

So they are all paper? Yes 

What is the timeline from intake to booking? It depends on how busy the Jail is.  Usually it is 
30minutes to 2 hours. 

What is the average intakes in a 24 hour period? 6-10 per day 

Do the inmates receive care during the week? A local doctor comes in every Tuesday whether or not 
he is needed or not.  That Dr is contracted by Medina Regional Hospital. 

How long is his visit? It can range from 15 min to an hour 

Is there any nursing staff? No 

How often is pill pass? 4xs a day  

How many people are on meds? 20-25 people 

Who dispenses the meds? The medical officer during the day and in the evenings it is the Sgt. on 
duty. 

What is your current staff? We are 5 down but he are in the middle of hiring 3. 

What is your full staff? 32 
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What is your standard cell size? We have 2 cells that house 18 and the rest house 8.   

How many violent cells do you have? 2 

What is the daily average? 90 this morning however, we have 30 to 40 housed out of county. 

Once open completely do you plan to bring those other inmates back? Yes 

So you anticipate approximately 120 inmates when we start? Yes 

Do you keep medications here? No we just keep a 30 day supply on hand and we order from the 
pharmacy. 

What pharmacy do you use? Diamond Drugs 

Do you have a backup pharmacy? Yes we use the local Walmart pharmacy. 

Is there a company that you use for mental health? Yes, we use Faspsych for a mental health 
assessment and we also use MHDD for crisis. 

Are you open to an electronic medical records system?  We are trying to go paperless, please add 
any additional suggestions and costs to the proposal submitted. 

What is the Jail Management Solution? Enterprise Justice (FKA Odyssey) by Tyler Technologies 

Are you looking for a nurse 24/7?  That is up to what you suggest we need according to what we have 
provided. 

 

 

Answers to Questions Received 2/26/2024 

  

1. Are there any providers that the county contracts with directly, such as dental providers, 
mental health service providers, etc.? Dental – Initial Exam – Dr. Michael Miller DDS 

1014 Paris Street Suite C 
Castroville, TX 78009 
210-341-3181 
 
Dr. Tompkins DDS 
501 20th Street  
Hondo, Tx 78861 
830-426-3304 
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If work is needed for Dental – 

                                                                San Antonio Oral & Maxillofacial Surgery Associates P.A 

                                                                1014 Paris Street Suite A 

                                                                Castroville. Tx 78009 

2. What is the average daily population (ADP) for 2024 so far? The RFP states that Medina 
County Jail is a 192 bed facility, however on the Cost Proposal page it states 196, is this 
what the ADP for pricing should be based on? 
 
 Average Daily Population – January 1,2024 – February 26, 2024 – 83.  However, once the jail 
is completely open, it may be 150. However, we would like to plan for max capacity which 
would be 192. 
 

3. The RFP mentions providing an Electronic Medical Record (EMR), does the county currently 
have an EMR in place? No we do not. 
 

4. In the RFP the term of contract states that the contract will commence on March 18th. The 
RFP also states that commissioners will take action on this item on March 18th. Will there be 
a minimum of 30-45 days for contract start up to include recruiting, setting up service 
agreements, and much more?  Yes, vendor can have a 30 day deployment and planning 
period commencing approximately in mid April. 

 

 

 


