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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 10th day of December, 2012, the Commissioners’ Court of 

Winkler County, Texas, met in Regular Term of Court at the Courthouse in Kermit, 

Texas, with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  J. R. Carpenter  Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order and asked 

for matters of business from the audience. 

 

 Following recommendations of Kermit Volunteer Fire Department and 

Wink Volunteer Fire Department, a motion was made by Commissioner Neal 

and seconded by Commissioner Thompson to reinstate burn ban in 

unincorporated areas of Winkler County for ninety (90) days or less if drought 

conditions change; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Order Prohibiting Certain Fireworks in 

Unincorporated Areas of Winkler County; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 Bill Ernst, Administrator, Winkler County Memorial Hospital, reviewed 

financial information and monthly reports regarding Memorial Hospital with the 

Court. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item transfer(s) for Winkler 

County Memorial Hospital: 
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 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $15,000.00 to 

Prognosis for travel for hospital software training from committed funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 Agenda item regarding request of Sheriff to hire jailer for Winkler County 

Law Enforcement Center to fill vacancy was not needed at this time. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Geralee Dodson to use 

Recreation Center at County Park in Kermit on Monday, December 24, 2012 for 

family Christmas celebration; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Robert Daily, Youth Minister at 

First Baptist Church of Kermit, to use Recreation Center at County Park in Kermit 

on Friday, Saturday and Sunday, March 01-03, 2013 for “Disciple Now” 

gathering; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive Monthly Report of Investment Officer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Thompson to approve renewal of Golf Course 

Management/Consulting Agreement between Winkler County and Two Pro 

Management, LLC for the period of January 01, 2013 through December 31, 

2013; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 



  12-10-12 

 

 

32  12-10-12 

 

 



  12-10-12 

 

 

33  12-10-12 

 



  12-10-12 

 

 

34  12-10-12 

 



  12-10-12 

 

 

35  12-10-12 

 



  12-10-12 

 

 

36  12-10-12 

 



  12-10-12 

 

 

37  12-10-12 

 



  12-10-12 

 

 

38  12-10-12 

 

 
 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Pipeline Construction and Indemnity 

Contract between Winker County and BOPCO, L.P. for road bore on County 

Road 306; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Amendment to Winkler County 457(b) Plan 

to comply with the Pension Protection Act of 2006 (PPA); Heroes Earnings 

Assistance and Relief Tax Act of 2008 (HEART Act); Worker, Retiree and Employer 

Recovery Act of 2008 (WRERA) and the Final 415 Regulations and authorize 

County Judge to sign same; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve request of County Clerk to increase County 

Clerk’s Office petty cash fund from $100.00 to $500.00; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to authorize the County Auditor to advertise for bids for 

Phase IV of construction improvements to County Park in Kermit consisting of:  

site preparation, construction of pavilion and maintenance barn, landscaping, 

fencing and signage; said bids to be received until 10:00 A.M. on Monday, 

January 14, 2013, with the Commissioners’ Court reserving the right to reject any 

and all bids; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Carpenter to approve purchase of Motorola XTL 2500 radio in the 

amount of $3,265.00 for Sheriff’s Office to be paid from budgeted Emergency 

Management funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve purchase of Motorola XTL 1500 radio in the 

amount of $1,825.00 for County Judge’s Office from budgeted Emergency 

Management funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve request of Commissioner, Precinct No. 2, to 

purchase cold saw in the approximate amount of $2,500.00 from Area II Road 

and Bridge budgeted funds; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve annual surface lease payment to The 

University of Texas System, University Lands, in the amount of $1,500.00 for Winkler 

County Airport from budgeted funds; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Neal to approve payment in the amount of $2,862.00 to Barlow 

Appraisal Associates for appraisal of Sandhills Park from budgeted funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to authorize the County Auditor to advertise for bids for sale 

of 17.9 acre tract of land located on the intersection of SH 115 and FM 874 

(Section 10, Block B-2, PSL, Winkler County, Texas), with an opening minimum bid 

of $20,000.00; said bids to be received until 10:00 A.M. on Monday, January 28, 

2013, with the Commissioners’ Court reserving the right to reject any and all bids; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Thompson to approve payment in the amount of $50.00 to State 

Farm Fire and Casualty Company for surety bond for John Leavitt, Golf Course 

Manager, for the term of January 04, 2013 to January 04, 2014 from budgeted 

funds; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve required documentation of eminent 

domain authority in Texas; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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At 10:00 o’clock A.M. bidding for the purchase of gasoline for County fleet 

of vehicles for 2013 calendar year was declared closed.  Only one (1) bid was 

received and after reviewing same, a motion was made by Commissioner Neal 

and seconded by Commissioner Wolf that the bid of West Texas Gas be 

accepted; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 At 10:05 o’clock A.M., the Court entered into Executive Session in 

accordance with Section 551.071, Government Code, V.T.C.A., to consult with 

counsel concerning contemplated litigation regarding county equipment 

repair.  The Court then returned to open session at 10:10 o’clock A.M., with the 

following action being taken:  No action was taken. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve hospital software  project claims against 

the County and pay as per list of vouchers submitted; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payroll; which motion became an order of 

the Court upon the following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item adjustment(s): 
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 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no budget amendments for the Court to consider at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive the following Monthly Reports from County 

Officials of fees earned and collected for the month of November, 2013; 

 

   

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to examine and approve bills over $500.00 and place 

in line for payment;  which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve claims against the County and pay as per 

list of vouchers submitted; which motion became an order of the Court upon 

the following vote: 

 



  12-10-12 

 

 

70  12-10-12 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 At 10:15 o’clock A.M., a motion was made by Commissioner Neal and 

seconded by Commissioner Thompson to recess until 2:00 o’clock P.M.; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 At 2:00 o’clock P.M. the Court entered into Executive Session in 

accordance with Section 551.071, Government Code, V.T.C.A., to consult with 

counsel concerning contemplated litigation unpaid insurance claims.  The Court 

then returned to open session at 3:45 o’clock P.M. with the following action 

being taken: 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to authorize Robert Scogin, Attorney at Law, to 

contact R H Administrators, Inc. in regard to non-payment of stop loss insurance 

claims; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Carpenter 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Carpenter 

 

 MINUTES approved the  day of   , 20  . 

 

 

 

             

     COUNTY CLERK 


