May 23, 2023
Public Workshop

BE IT REMEMBERED, that on the 23™ day of May, A.D., 2023 there was held a Public Workshop of the
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main,
in the City of Raymondbville, Texas for the purpose of transacting the following agenda:

1. Callto Order.

2. Roll Call / Establishment of Quorum.

3. Presentation and discussion of the Willacy County CDBG-CV (CRP) Project Design update
with Hanson Professional Services, Inc.

4. Presentation and discussion of the Willacy County CDBG-CV (CRP) Project Program Income
Plan update.

5. ADJOURN.

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Eliberto Guerra, Commissioner, Precinct 1,

Mario Tijerina, Commissioner, Precinct 2,

Henry De La Paz, Commissioner, Precinct 3, Absent
Ernesto Garcia, Commissioner, Precinct 4,

Annette Hinojosa, County Attorney, Absent
Maria Del Carmen Maldonado, County Auditor, Absent
Elizabeth Rios, County Chief Deputy Clerk,

WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
Craig Thompson

1. Callto Order — Chairman Aurelio Guerra, Jr.

2. Roll Call/Establishment of Quorum — Commissioner Henry De La Paz — Absent



May 23, 2023
Public Workshop

Agenda # 3

PRESENTATION AND DISCUSSION
OF THE WILLACY COUNTY CDBG-CV
(CRP) PROJECT DESIGN UPDATE
WITH HANSON PROFESSIONAL
SERVICES, INC.

Chairman Guerra, proceeds with the Public Workshop. Also, present for the Public Workshop is
Jessica Rodriguez.

Presentation is by Craig Thompson with Hanson Professional Services, Inc. on update and
discussion of the Willacy County CDBG-CV (CRP) Project Design.

Agenda #4

PRESENTATION AND DISCUSSION
OF THE WILLACY COUNTY CDBG-CV
(CRP) PROJECT PROGRAM INCOME
PLAN UPDATE

Presentation is by Craig Thompson with Hanson Professional Services, Inc. on update and
discussion of the Willacy County CDBG-CV (CRP) Project Program Income Plan. The purpose of
this plan is to establish guidelines on the policies and procedures for the administration and
utilization of Program Income (Pl) received as a result of activities funded under the Texas
Department of Housing and Community Affairs (TDHCA) Community Development Block Grant
CARES (CDBG-CV) Community Resiliency Program (CRP).

Motion was made by Commissioner Garcia, seconded by Commissioner Guerra that Court
Adjourned. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Guerra, Tijerina and Garcia voting AYE. NAYS NONE. Motion was declared
carried.

There being no further action,

Court Adjourned.



