
























































































































































APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 • 2022 

FLOOD CONTROL 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Pct.# 1 Dams $ 
Pct.# 1 Channels $ 9,000.00 $ 9,000.00 $ 9,000.00 $ 9,000.00 
Pct.#2 Dams 
Pct.# 2 Channels $ 7,900.00 $ 7,000.00 $ 7,000.00 $ 7,000.00 
Pct.# 3 Dams 
Pct.# 3 Channels $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 
Pct.#4 Dams 
Pct.# 4 Channels $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 
TOT AL EXPENSES $ 41,900.00 $ 41,000.00 $ $ 41,000.00 $ 41,000.00 
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COUNTY WIDE APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021- 2022 

ROAD AND BRIDGE FUND 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Breath Alyzer Services $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 
Appraisal District Fees $ 371,000.00 $ 444,000.00 $ 490,000.00 $ 490,000.00 
Bidding & Notices $ 500.00 $ 500.00 $ 700.00 $ 700.00 
Commissioner's Part. To Nutrition Prog 
Utilities $ 834,000.00 $ 750,000.00 $ 690,000.00 $ 690,000.00 
Dues and Subscriptions $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 
Repair & Maint-Road & Bridges $ 10,000.00 $ 10,000.00 $ 10,000.00 
Interest Expense $ 10,000.00 $ 10,000.00 $ 10,000.00 
Suspension Bridge Match $ 13,000.00 $ 13,000.00 $ 13,000.00 $ 13,000.00 
Rainy Day Fund $ 231,000.00 $ 215,000.00 $ 200,000.00 $ 200,000.00 
Right-of-Wais $ 50,000.00 $ 50,000.00 $ 70,000.00 $ 70,000.00 
TOTAL EXPENSES $ 1,519,500.00 $ 1,512,500.00 $ $ 1,503,700.00 $ 1,503,700.00 
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ROAD & BRIDGE FUND 

EXPENDITURE SUMMARY 
COMMISSIONER PCT# 1 
COMMISSIONER PCT# 2 
COMMISSIONER PCT# 3 
COMMISSIONER PCT# 4 
FLOOD CONTROL 
R&B FUND-COUNTY WIDE 

TOTAL ROAD AND 
BRIDGE EXPENDITURES 

TOTAL ESTIM REVENUES 
TOTAL ESTIM EXPENDITURES 

EXCESS (DEFICIT) REVENUES 
OVER EXPENDITURES 

GENERAL FUND AND 

ROAD & BRIDGE FUND 

COMBINED REVENUES 
COMBINED EXPENDITURES 

EXCESS (DEFICIT) REVENUES 
OVER EXPENDITURES 

APPROVED APPROVED 
BUDGET 2019-

2020 BUDGET 2020-2021 
1,080,047.86 
1,108,937.93 
1,336,884.49 
1, 113,446.42 

41,900.00 
1,519,500.00 

$ 6,200,716.70 $ 

$ 6,203,673.00 $ 
6,200,716.70 

$ 2,956.30 $ 

1,087,960.39 
1,098,851.75 
1,340,597.14 
1,132,058.26 

41 ,000.00 
1,512,500.00 

6,212,967.54 $ 

6,232,360.00 $ 
6,212,967.54 

19,392.46 $ 

REQUESTED BY 

DEPARTMENT 
1,158,771 .30 

637,622.17 
0.00 

88,990.88 
0.00 
0.00 

1,885,384.36 

APPROVED APPROVED REQUESTED BY 
BUDGET 2019· 

2020 BUDGET 2020-2021 DEPARTMENT 

$ 25,123,689.00 $ 25,428,252.00 $ 
25,013,461.13 25,425,543.48 13,967,174.84 

$ 110,227.87 $ 2,708.52 $ (13,967,174.84) 
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PROPOSED BY 
BUDGET 
OFFICER 
1,222,188.67 
1,116,613.92 
1,502,132.75 
1,151,250.52 

41,000.00 
1,503,700.00 

$ 6,536,885.86 $ 

$ 6,536,894.00 $ 
6,536,885.86 

$ 8.14 $ 

PROPOSED BY 
BUDGET 
OFFICER 

$ 26,800,027.00 $ 
26,800,052.93 

$ (25.93) $ 

APPROVED 
2021 • 2022 
BUDGET 

1,222,188.67 
1,116,613.92 
1,502,132.75 
1,151,250.52 

41,000.00 
1,503,700.00 

6,536,885.86 

6,536,894.00 
6,536,885.86 

8.14 

APPROVED 
2021 -2022 
BUDGET 

26,800,027.00 
26,800,052.93 

(25.93) 



GENERAL FUND AND APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019· BUDGET 2021- 2022 

ROAD & BRIDGE FUND 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 

COMBINED REVENUES $ 25,123,689.00 $ 25,428,252.00 $ $ 26,800,027.00 $ 26,800,027.00 
COMBINED EXPENDITURES 25,013,461.13 25,425,543.48 13,967,174.84 26,800,052.93 26,800,052.93 

EXCESS (DEFICIT) REVENUES 
OVER EXPENDITURES $ 110,227.87 $ 2,708.52 $ (13,967,174.84) $ (25.93) $ (25.93 
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DEBT SERVICE APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 • 2022 

FUND REVENUES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
CURRENT TAXES 
DELINQUENT TAXES 
INTEREST FROM SAVINGS 

TOTAL REVENUES $ $ $ $ $ 

DEBT SERVICE FUND APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 • 2022 

EXPENDITURES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
CERT. OF OBLIG, SERIES 2004 
GEN. OBLIG REFUNDING BOND 2004 $ 
GEN. OBLIG REFUND BOND TAX 2004 
INTREST 
FISCAL AGENT FEES 

TOTAL EXPENDITURES $ $ $ $ $ 

TOTAL ESTIM REVENUES &BEG BAL 
TOT AL ESTIM EXPENDITURES 0.00 0.00 0.00 0.00 0.00 

EXCESS (DEFICIT} REVENUES 
OVER EXPENDITURES 0.00 0.00 0.00 0.00 0.00 
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INTERNATIONAL BRIDGE APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 • 2022 

REVENUES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Bridge Toll Revenues $ 2,400,000.00 $ 2,100,000.00 $ 1,800,000.00 $ 1,800,000.00 
Adjustment to Revenues 
Rent-UETA $ 4,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 
Rent-Port Facility $ 38,000.00 $ 35,000.00 $ 36,000.00 $ 36,000.00 
Rent-Other $ 100.00 $ 100.00 $ 100.00 $ 100.00 
Excess on Peso Exchange $ 700.00 $ 900.00 $ 500.00 $ 500.00 
Interest Income $ 100.00 $ 500.00 $ 100.00 $ 100.00 

TOTAL INTERNATIONAL 
BRIDGE REVENUES $ 2,442,900.00 $ 2,137,500.00 $ $ 1,837,700.00 $ 1,837,700.00 
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INT'L BRIDGE EXPENDITURES 

Salary of Toll Collector Supervisor 
Salary of Internal Control Clerk 
Salary of Clerk 
Salary of Chief Toll Collector(5) 
Salaries of Toll Collectors(11) 
Salaries of Maintenance 
TOTAL WAGES 

OTHER EXPENSES 
FICA Taxes (7.65%) 
Group Insurance 
Employee Retirement ( 7.48%) 
Workmen Compensation 
Online Services (Internet) 
Office Supplies 
Uniforms 
Bank Charges 
Accounting 
Telephone 
Travel & Seminars 
Utilities 
Repairs & Maint-Copier 
Repair & Maint-Equipment 
Repair , Maint & Supplies 
Repairs & Maint-Buildings 
Ajustment to Buildings Repair 
Maint Agreement-Toll Col System 
Bonds & Insurance 
Insurance-Bridge & Facilities 
Dues & Subscriptions 
Promotional Expenses 
Miscellaneous 
Participation with Roma 
Capital Outlay 
Capital Outlay-Collection Equip 
Capital Outlay-Buildings 
Payment on Revenue Bonds 
Toll System Expense ($17000.00 /mo.) 
Bridge Promotional Expenditures 
Transfers to General Fund 
TOTAL EXPENSES 

TOTAL WAGES & EXPENSES 

Total lnt'I Bridge Revenues 
Total lnt'I Bridge Expenditures 
INTERNATIONAL BRIDGE 

SURPLUS (DEFICIT) 

APPROVED APPROVED 
BUDGET 2019-

2020 BUDGET 2020-2021 
$ 

$ 37,200.00 $ 
$ 22,485.00 $ 
$ 154,292.00 $ 
$ 321,681 .00 $ 
$ 38,891 .00 $ 
$ 574,549.00 $ 
$ 
$ 
$ 43,953.00 $ 
$ 55,000.00 $ 
$ 41,310.07 $ 
$ 3,000.00 $ 
$ 5,000.00 $ 
$ 8,000.00 $ 
$ 15,000.00 $ 
$ 100.00 $ 
$ 27,000.00 $ 
$ 2,500.00 $ 
$ 1,000.00 
$ 15,000.00 $ 
$ 100.00 $ 
$ 3,500.00 $ 
$ 800.00 
$ 5,000.00 $ 
$ 15,000.00 
$ 30,000.00 $ 
$ 500.00 $ 
$ 115,000.00 $ 
$ 500.00 $ 
$ 
$ 22,000.00 $ 
$ 638,000.00 $ 
$ 1,000.00 $ 
$ 1,000.00 $ 
$ 15,000.00 $ 

$ 3,000.00 $ 
801 070.00 

$ 1,868,333.07 $ 

$ 2,442,882.07 $ 

$ 2,442,900.00 $ 
2,442,882.07 

$ 
$ 17.93 $ 

37,200.00 
22,485.00 

154,292.00 
321,681.00 
38,891 .00 

574,549.00 

43,953.00 
55,000.00 
42,976.27 

3,000.00 
5,000.00 

13,800.00 
15,000.00 

100.00 
27,000.00 

2,500.00 

15,000.00 
100.00 

6,000.00 

12,500.00 

29,000.00 
500.00 

115,000.00 
500.00 

3,000.00 
400,000.00 

8,000.00 
1,000.00 

10,000.00 

3,000.00 
751 000.00 

1,562,929.27 $ 

2,137,478.27 $ 

2,137,500.00 $ 
2,137,478.27 

21 .73 $ 
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REQUESTED BY PROPOSED BY 
BUDGET 

DEPARTMENT OFFICER 

$ 37,500.00 $ 
$ 39,060.00 $ 
$ 23,990.00 $ 
$ 162,010.00 $ 
$ 339,180.00 $ 
$ 40,840.00 $ 

$ $ 642,580.00 $ 

$ $ 49,157.37 $ 
$ 55,000.00 $ 

$ $ 48,064.98 $ 
$ 3,000.00 $ 
$ 5,000.00 $ 
$ 13,800.00 $ 
$ 15,000.00 $ 
$ 100.00 $ 
$ 20,000.00 $ 
$ 1,500.00 $ 

$ 14,000.00 $ 
$ 100.00 $ 
$ 6,000.00 $ 

$ 12,300.00 $ 

$ 29,000.00 $ 
$ 500.00 $ 
$ 115,000.00 $ 
$ 500.00 $ 

$ 3,000.00 $ 
$ 300,000.00 $ 
$ 19,000.00 $ 

$ 3,000.00 $ 
482 100.00 

$ 1,195,122.35 $ 

$ 1,837,702.35 $ 

$ 1,837,700.00 $ 
0.00 1 837,702.35 

$ (2.35) $ 

APPROVED 
2021 • 2022 
BUDGET 

37,500.00 
39,060.00 
23,990.00 

162,010.00 
339,180.00 
40,840.00 

642,580.00 

49,157.37 
55,000.00 
48,064.98 
3,000.00 
5,000.00 

13,800.00 
15,000.00 

100.00 
20,000.00 

1,500.00 

14,000.00 
100.00 

6,000.00 

12,300.00 

29,000.00 
500.00 

115,000.00 
500.00 

3,000.00 
300,000.00 

19,000.00 

3,000.00 
482 100.00 

1,195,122.35 

1,837,702.35 

1,837,700.00 
1,837,702.35 

(2.35) 



GARBAGE LANDFILL REVENUES APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 • 2022 

2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Landfill Fees Revenues $ 1,489,230.00 $ 1,250,000.00 $ 1,359,000.00 $ 1,359,000.00 
Sale of metal $ 100.00 $ 100.00 $ 100.00 
Sale of Paper $ 
Miscellaneous $ 

$ 
$ 

TOTAL TRANSFER 
STATION REVENUES $ 1,489,330.00 $ 1,280,000.00 $ $ 1,359,100.00 $ 1,359,100.00 

Page:74 



APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 • 2022 

GARBAGE LANDFILL 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Salary of Manager $ 45,732.00 $ 45,732.00 $ 48,020.00 $ 48,020.00 
Salary of Foreman 
Salaries of Operators (2) $ 48,668.00 $ 48,668.00 $ 51,670.00 $ 51 ,670.00 
Salary of Mechanic $ 27,200.00 $ 27,200.00 $ 28,700.00 $ 28,700.00 
Salary of Clean-up Man 
Salaries of Collectors (2) $ 51,750.00 $ 51,750.00 $ 54,750.00 $ 54,750.00 
Sala!}'. of Bookkeeeer $ 30,088.00 $ 30,088.00 $ 31,590.00 $ 31,590.00 
TOTAL WAGES $ 203,438.00 $ 203,438.00 $ $ 214,730.00 $ 214,730.00 

OTHER EXPENSES 
FICA Taxes ( 7.65%) $ 15,563.01 $ 15,563.01 $ $ 16,426.85 $ 16,426.85 
Group Insurance $ 20,000.00 $ 20,000.00 
Employee Retirement ( 7.48%) $ 14,627.19 $ 15,217.16 $ $ 16,061.80 $ 16,061.80 
Worker's Comp $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 
Office Supplies $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 
Fuel &Oil $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 
Miscellaneous $ 2,500.00 $ 1,900.00 $ 1,000.00 $ 1,000.00 
Bonds & Insurance $ 500.00 $ 500.00 $ 500.00 $ 500.00 
Travel and Seminars $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Uniforms $ 7,600.00 $ 7,600.00 $ 7,600.00 $ 7,600.00 
Utilities $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Telephone $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 
Garbage Disposal 
Supplies & Small Tools $ 600.00 $ 600.00 $ 600.00 
Vehicle Insurance 
Construction 
Repair & Maint-Equipment $ 40,000.00 $ 40,000.00 $ 40,000.00 $ 40,000.00 
Repair & Maint-Fences $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 
Regulatory Fees $ 45,000.00 $ 45,000.00 $ 45,000.00 $ 45,000.00 
Tire Recycling Fee $ 500.00 $ 500.00 $ 500.00 $ 500.00 
Equipment Lease $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00 
Closure Expenses $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 
Hauling Cost (Contract) $ 1,100,000.00 $ 900,000.00 $ 950,000.00 $ 950,000.00 
Loan Payments ($8122.00/mo) 
Transfer to General Fund $ 10,000.00 
Caeital Outla:t-Eguiement $ 12,100.00 $ 12,100.00 $ 9,200.00 $ 9,200.00 
TOTAL EXPENSES $ 1,285,890.20 $ 1,076,480.17 $ $ 1, 144,388.65 $ 1,144,388.65 

TOTAL WAGES & EXPENSES $ 1,489,328.20 $ 1,279,918.17 $ $ 1,359, 118.65 $ 1,359, 118.65 

$ 
Total Transfer Station Revenues $ 1,489,330.00 $ 1,280,000.00 $ $ 1,359,100.00 $ 1,359,100.00 
Total Transfer Station Expenditures 1,489,328.20 1,279,918.17 0.00 1,359, 118.65 1,359,118.65 

GARBAGE LANDFILL SYSTEM 
SURPLUS (DEFICIT) $ 1.80 $ 81.83 $ $ (18.65) $ (18.65] 
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APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021- 2022 

GAS SYSTEM REVENUES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Natural Gas Sales $ 1,098,300.00 $ 1,098,000.00 $ 1,100,000.00 $ 1,100,000.00 
Garbage Landfill Fees 
Transferred from Gen Fund 
Miscellaneous Revenues $ 100.00 $ 100.00 $ 500.00 $ 500.00 

$ 
TOTAL GAS SYSTE REVENUES $ 1,098,400.00 $ 1,098,100.00 $ $ 1,100,500.00 $ 1,100,500.00 

APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021- 2022 

GAS SYSTEM EXP. 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Salary of Office Manager $ 48,888.00 $ 41,000.00 $ 43,050.00 $ 43,050.00 
Salary of Clerks $ 141,065.00 $ 110,065.00 $ 117,100.00 $ 117,100.00 
Salary of Bookkeeper 
Salary of Part-Time Salary 
Salary of Crew Supervisor $ $ 33,000.00 $ 34,650.00 $ 34,650.00 
Salary of Maintenance Crew $ 97,200.00 $ 72,200.00 $ 76,700.00 $ 76,700.00 
Projected Overtime $ 12,000.00 $ 12,000.00 $ 12,600.00 $ 12,600.00 
TOTAL WAGES $ 299,153.00 $ 268,265.00 $ $ 284,100.00 $ 284,100.00 

$ 
OTHER EXPENSES 
FICA Taxes ( 7.65%) $ 22,885.20 $ 20,522.27 $ $ 21,733.65 $ 21 ,733.65 
Group Insurance $ 30,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 
Employee Retirement ( 7.48%) $ 21,509.10 $ 20,066.22 $ $ 21,250.68 $ 21 ,250.68 
Workmen Compensation $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 
Gas Purchases $ 500,000.00 $ 471,000.00 $ 420,000.00 $ 420,000.00 
Gas Loss $ 20,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 
Office Supplies $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00 
Postage and Freight $ 8,800.00 $ 8,800.00 $ 8,800.00 $ 8,800.00 
Supplies $ 20,000.00 $ 20,000.00 $ 15,000.00 $ 15,000.00 
Fuel and Oil $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 14,000.00 
Uniforms $ 9,000.00 $ 9,000.00 $ 9,000.00 $ 9,000.00 
Training Expense $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 
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Travel and Seminars $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 
Accounting 
Audit Services $ 7,000.00 $ 7,000.00 $ 7,000.00 $ 7,000.00 
Telephone $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 
Mobile Radios and Pagers 
Advertising $ 750.00 $ 750.00 $ 750.00 $ 750.00 
Utilities $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 
Repairs and Maint-Pipeline $ 65,000.00 $ 65,000.00 $ 65,000.00 $ 65,000.00 
Repairs and Maint-Equipment $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 
Repairs-Meter and Regulators $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00 
Equipment Lease 
Vehicle Insurance $ 300.00 $ 350.00 $ 350.00 $ 350.00 
Interest Expense-Meters $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 
Regulatory Fees $ 2,000.00 $ 2,300.00 $ 3,000.00 $ 3,000.00 
Miscellaneous 
Capital Outlay $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Pay on Debt to General Fund $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 
Transfers to General Fund 68,000.00 107,500.00 107,500.00 
TOTAL EXPENSES $ 799,244.30 $ 829,788.49 $ $ 816,384.33 $ 816,384.33 

TOTAL WAGES & EXPENSES $ 1,098,397.30 $ 1,098,053.49 $ $ 1,100,484.33 $ 1,100,484.33 
$ 
$ 
$ 

Total Gas System Revenues $ 1,098,400.00 $ 1,098,100.00 $ $ 1,100,500.00 $ 1,100,500.00 
Total Gas System Expenditures 1,098,397.30 1,098,053.49 0.00 1,100,484.33 1,100,484.33 

GAS SYSTEM 
SURPLUS (DEFICIT) $ 2.70 $ 46.51 $ $ 15.67 $ 15.67 
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SELF HELP CENTER REVENUES 
TOH Rehab Prog (Cont No.711013) 
TDHCA Home Prog $ 
Texas Boot Strap $ 
TxDot 5310 Prog $ 
Housing Preservation Grant $ 
County's Participation 
Food Pantary Pct #1 
Food Pantary Pct #2 
Food Pantary Pct #3 
Food Pantary Pct #4 

$ 
$ 

APPROVED APPROVED REQUESTED BY 
BUDGET 2019· 

2020 BUDGET 2020-2021 DEPARTMENT 
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PROPOSED BY 
BUDGET 
OFFICER 

APPROVED 
2021 • 2022 
BUDGET 



SELF HELP CENTER 

Salary of Director 
Salary of Project Manager 
Salary of Project Manager 
Salary of Financial Officer 
Salary of Watchman 
Salary of Clerk 
Salary of Rehab Manager 

$ 

$ 
$ 
$ 
$ 

$ 

APPROVED APPROVED REQUESTED BY PROPOSED BY 
BUDGET 2019· BUDGET 

2020 BUDGET 2020-2021 DEPARTMENT OFFICER 

TOTAL WAGES $ 

OTHER EXPENSES: 
FICA TAXES(7.65%) 
Group Insurance 
Employee Retirement ( 7.48%) 
Workers Comp .. 52 
Un-Employment 
Supplies 

$ 

$ 

Telephone $ 
Fuel & Oil 
Travel and Seminars 
Utilities $ 
Equipment $ 
Copier 
Bids and Notices 
Dues and Subscriptions $ 
Other 
Construction Skills Training $ 
Engineering/Architectural $ 
Homeownership Counseling $ 
Outreach $ 
Down Payment Assistance $ 
Down Payment Assistance Fees $ 
Self Help Building $ 
Tool Library 
Flood Control $ 
Plumbing Improvements $ 
Residential Rehab 
Rehab. Fees $ 
Sewer Connections $ 

$ $ $ 
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$ 

APPROVED 
2021 · 2022 
BUDGET 



New Construction 
New Construction - Admin $ 
Technology Access 
Solid Waste Removal 
Self Help Home Repair 
Public Service 
Purchase of vans 

Pct. No. 1 Food Pantry 
Pct. No. 2 Food Pantry 
Pct. No. 3 Food Pantry 
Pct. No. 4 Food Pantry 
Miscellaneous 
TOTAL EXPENSES $ 

TOT AL WAGES & EXPENSES $ 
$ 
$ 

Total Self Help Revenues $ 
Total Self Help Expenditures 0.00 

SELF HELP CENTER 
SURPLUS (DEFICIT) $ 
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SELF HELP CENTER /Food Bank) 
Grant Revenues $ 
County's Participation $ 
Miscellaneous Revenues $ 
Food Pantary Pct #1 $ 
Food Pantary Pct #2 $ 
Food Pantary Pct #3 $ 
Food Pantary Pct #4 $ 

$ 

APPROVED APPROVED REQUESTED BY 
BUDGET 2019-

2020 BUDGET 2020-2021 DEPARTMENT 

PROPOSED BY 
BUDGET 
OFFICER 

APPROVED 
2021 • 2022 
BUDGET 

TOTAL SELF HELP REVENUES =$~ ====================================================~====== 
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STARR CO. SELF HELP CENTER 

Salary of Director $ 
Salary of Project Manager $ 
Salary of Watchman 
Salary of Construction Manager $ 
Salary of Construction Manager $ 
Salary of Project Manager 

OTHER EXPENSES: 
FICA TAXES(7.65%) 
Group Insurance 
Employee Retirement ( 7.48%) 
Workers Comp .. 52 
Un-Employment 
Supplies 
Telephone 
Travel and Seminars 
Utilities 
Equipment 
Copier 
Dues and Subscriptions 
Other 
Outreach 
Fuel & Oil 
Pct. No. 1 Food Pantry 
Pct. No. 2 Food Pantry 
Pct. No. 3 Food Pantry 
Pct. No. 4 Food Pantry 
Miscellaneous 
TOTAL EXPENSES 

TOT AL WAGES & EXPENSES 

Total Self Help Revenues 
Total Self Help Expenditures 

SURPLUS (DEFICIT) 

$ 

$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

APPROVED 
BUDGET 2019-

2020 

0.00 

APPROVED REQUESTED BY PROPOSED BY 
BUDGET 

BUDGET 2020-2021 DEPARTMENT OFFICER 

$ $ $ 

r j I· 
L.-
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$ 

APPROVED 
2021- 2022 
BUDGET 



SURCHARGE FUND 

DISTRICT CLERK 
Court Fees 
Interest Income 
Miscellaneous Revenues 

$ 

APPROVED APPROVED REQUESTED BY 
BUDGET 2019-

2020 BUDGET 2020-2021 DEPARTMENT 
55,000.00 

PROPOSED BY 
BUDGET 
OFFICER 

APPROVED 
2021-2022 
BUDGET 

TOTAL SURCHARGE REVENUES $ 55,000.00 $ $ $ $ ========================================================================= 

SURCHARGE FUND APPROVED 
BUDGET 2019· 

EXPENDITURES 2020 
Salary of Clerk $ 24,337.00 
Salary of Part-Time $ 21,200.00 
SueQlemental Salaries 
TOTAL WAGES $ 45,537.00 

$ 
OTHER EXPENSES $ 
FICA Taxes ( 7.65%) $ 3,483.58 
Group Insurance $ 2,900.00 
Employee Retirement ( 7.48%) $ 3,274.11 
Unemployment Insurance $ 
Office Supplies $ 1,500.00 
Control Schedule 
Telephone $ 
Travel and Seminars $ 1,000.00 
Repairs and Maint-Equipment 
Miscellaneous 
Caeitaf Outla:t-Eguiement 1,000.00 
TOTAL EXPENSES $ 13,157.69 

TOTAL WAGES & EXPENSES $ 58,694.69 

Total Surcharge Fund Revenues $ 55,000.00 
Total Surcharge Expenditures 58,694.69 
Add: Beginning Fund Balance 53,000.00 

SURCHARGE FUND 
SURPLUS (DEFICIT) $ 49,305.31 

APPROVED 

BUDGET 2020-2021 
$ 24,337.00 
$ 21,200.00 

$ 45,537.00 

$ 3,483.58 

$ 3,274.11 

$ 6,889.75 

$ 52,426.75 

$ 
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REQUESTED BY 

$ 

$ 

$ 

$ 

$ 

$ 

DEPARTMENT 

-, 
J 

PROPOSED BY APPROVED 
BUDGET 2021- 2022 
OFFICER BUDGET 

$ 25,840.00 $ 25,840.00 
$ 22,700.00 $ 22,700.00 

$ 47,810.00 $ 47,810.00 

$ 3,657.47 $ 3,657.47 

$ 3,437.54 $ 3,437.54 

$ 7,095.01 $ 7,095.01 

$ 54,905.01 $ 54,905.01 

$ $ 



SURCHARGE FUND REVENUES APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019· BUDGET 2021 • 2022 

COUNTY CLERK 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Court Fees $ 61,500.00 $ 70,000.00 $ 70,000.00 
Interest Income 
Miscellaneous Revenues 

TOTAL SURCHARGE REVENUES $ 61,500.00 $ $ $ 70,000.00 $ 70,000.00 

SURCHARGE FUND APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021- 2022 

EXPENDITURES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Salary of Clerk $ 22,000.00 $ 22,000.00 $ 22,000.00 $ 23,500.00 $ 23,500.00 
Salary of Part-Time $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,500.00 $ 10,500.00 
Sueelemental Salaries $ 16,200.00 $ 16,200.00 $ 16,200.00 $ 17,010.00 $ 17,010.00 
TOTAL WAGES $ 48,200.00 $ 48,200.00 $ 48,200.00 $ 51,010.00 $ 51,010.00 

$ 
OTHER EXPENSES $ 

FICA Taxes ( 7.65%) $ 3,687.30 $ 3,687.30 $ 3,687.30 $ 3,902.27 $ 3,902.27 
Group Insurance $ 5,200.00 
Employee Retirement ( 7.48%) $ 3,465.58 $ 3,605.36 $ 3,605.36 $ 3,815.55 $ 3,815.55 
Unemployment Insurance 
Office Supplies $ 1,947.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Control Schedule $ 25,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 
Telephone 
Travel and Seminars $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Repairs and Maint-Equipment $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 
Miscellaneous $ 500.00 $ 500.00 $ 500.00 $ 500.00 
Caeital Outla:t·Eguiement 500.00 500.00 500.00 500.00 
TOT AL EXPENSES $ 43,299.88 $ 7,292.66 $ 18,292.66 $ 18,717.82 $ 18,717.82 

TOTAL WAGES & EXPENSES $ 91,499.88 $ 55,492.66 $ 66,492.66 $ 69,727.82 $ 69,727.82 

Total Surcharge Fund Revenues $ 61 ,500.00 $ $ $ 70,000.00 $ 70,000.00 
Total Surcharge Expenditures 91,499.88 55,492.66 66,492.66 69,727.82 69,727.82 
Add: Beginning Fund Balance 30,000.00 

SURCHARGE FUND 
SURPLUS (DEFICIT) $ 0.12 $ (55,492.66) $ (66,492.66) $ 272.18 $ 272.18 

Page:84 



APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 -2022 

ARCHIVAL REVENUES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Records Management Fees $ 
Archival Fees $ 55,000.00 $ 41,500.00 $ 41,500.00 
Miscellaneous Revenues $ 

TOTAL SURCHARGE REVENUES $ 55,000.00 $ $ $ 41,500.00 $ 41,500.00 

ARCHIVAL EXPENDITURES APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021 · 2022 

COUNTY CLERK 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Salary of Clerk $ 22,200.00 $ 22,200.00 $ 22,200.00 $ 23,700.00 $ 23,700.00 
Salary of Clerk 
Salary of Part-Time $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 
Sueetemental Salaries 
TOTAL WAGES $ 27,200.00 $ 27,200.00 $ 27,200.00 $ 28,700.00 $ 28,700.00 

OTHER EXPENSES $ 
FICA Taxes ( 7.65%) $ 2,080.80 $ 2,080.80 $ 2,080.80 $ 2,195.55 $ 2,195.55 
Group Insurance $ 5,500.00 
Employee Retirement ( 7.48%) $ 1,955.68 $ 2,034.56 $ 2,034.56 $ 2,146.76 $ 2,146.76 
Unemployment Insurance $ 
Office Supplies $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Control Schedule $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Archives Expense $ 65,000.00 
Telephone $ 

Travel and Seminars $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 
Repairs and Maint-Equipment $ 500.00 $ 750.00 $ 750.00 $ 750.00 
Miscellaneous $ 500.00 $ 500.00 $ 500.00 
Caeital Outla:z'.-Eguiement 1,000.00 1,000.00 1,000.00 1,000.00 
TOTAL EXPENSES $ 82,036.48 $ 4,115.36 $ 12,365.36 $ 12,592.31 $ 12,592.31 

TOTAL WAGES & EXPENSES $ 109,236.48 $ 31,315.36 $ 39,565.36 $ 41,292.31 $ 41,292.31 

Total Archival Fund Rvenues $ 55,000.00 $ $ $ 41 ,500.00 $ 41 ,500.00 
Total Archival Expenditures 109,236.48 31 ,315.36 39,565.36 41,292.31 41,292.31 
Add: Beginning Fund Balance 50,000.00 
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APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021- 2022 

ROMA CEMETERY REVENUES 2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Sale of Plots $ 70,000.00 $ 70,000.00 $ 70,000.00 
Beginning Balance $ 83,000.00 $ 85,000.00 $ 85,000.00 
Miscellaneous Revenues $ 

TOTAL REVENUES $ 153,000.00 $ $ $ 155,000.00 $ 155,000.00 

ROMA CEMETERY EXPENSES APPROVED APPROVED REQUESTED BY PROPOSED BY APPROVED 
BUDGET 2019- BUDGET 2021-2022 

2020 BUDGET 2020-2021 DEPARTMENT OFFICER BUDGET 
Salary of Clerk 
SUQQlemental Salaries 
TOTAL WAGES 

OTHER EXPENSES $ 
FICA Ta>ces ( 7.65%) 
Group Insurance $ 
Employee Retirement ( 7.48%) $ $ $ $ $ 
Unemployment Insurance $ 
Office Supplies 
Utilities $ 1,000.00 $ 1,000.00 $ 1,000.00 
Admin Fees $ 55,000.00 $ 55,000.00 $ 55,000.00 
Repairs and Maint-Equipment $ 2,000.00 $ 2,000.00 $ 2,000.00 
Miscellaneous $ 2,000.00 $ 2,000.00 $ 2,000.00 
Capital Outlay $ 15,000.00 $ 15,000.00 $ 15,000.00 
Caeital Outla:r:-Paving 0.00 0.00 0.00 
TOTAL EXPENSES $ 75,000.00 $ $ $ 75,000.00 $ 75,000.00 

TOTAL WAGES & EXPENSES $ 75,000.00 $ $ $ 75,000.00 $ 75,000.00 

Total Roma Cemetery Rvenues $ 153,000.00 $ $ $ 155,000.00 $ 155,000.00 
Total Roma Cemetery Expenditures 75,000.00 0.00 0.00 75,000.00 75,000.00 
Add: Beginning Fund Balance 50,000.00 50,000.00 50,000.00 

ROMA CEMETEY FUND 
SURPLUS (DEFICIT) $ 128,000.00 $ $ $ 130,000.00 $ 130,000.00 

-, 
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