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CALL TO ORDER BY HONORABLE JOE RATHMELL, ZAPATA COUNTY JUDGE

Roll Call By: Honorable Mary Jayne Villarreal-Bonoan

Invocation: Pastor Roger Miller, Commissioners Court Chaplain

Pledge of Allegiance

Communications

Public Comment - This section provides the public the opportunity to address the
Commissioners Court on any items on the Agenda. Members of the public wishing to

participate must complete a public participation form specifying which agenda item they wish
to comment on.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

6.

To approve estimate for the installation of new security hardware and equipment for the County

Regional Jail.
[Requested by: Honorable Joseph Rathmell, County Judge]

To approve the intergovernmental Agreement (IGA) between the U.S. Marshals Service and
Zapata County for the housing of federal female inmate per diem rate and increasing the federal
inmate transportation overtime rate from $16.00 to $21.00. The last agreement between the U.S
Marshals Service and Zapata County (ZCJFF) establishing the daily inmate rate was approved on

2005.
[Requested by: Sheriff Ramon E. Montes, County Sheriff]
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ADJOURN

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners
Court may convene a closed session to discuss any of the above agenda items. Immediately
before any closed session, the specific section or sections of Government Code, Chap. 551 that
provide statutory authority will be announced.

DATED THIS 24™ DAY OF February, 2026

HONORABLE JOSEPH RATHMELL, COUNTY JUDGE, ZAPATA COUNTY, TEXAS
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onica Alanis
Agenda Coordinator

CERTIFICATION OF NOTICE AND POSTING

I, the undersigned, County Clerk, do hereby certify that the above notice of meeting of
the Zapata County Commissioners Court, is a true and correct copy of said notice, and
that | posted a true and correct copy of said notice on the bulletin board at the
Courthouse of Zapata County, Texas, at a place readily accessible to the general public
at all times on the 24™ day of February, 2026 and said notice remained so posted
continuously for at least 3 business days preceding the scheduled time of said meeting.

DATED THIS 24™ DAY OF February, 2026.

MARY JAYNE VILLARREAL-BONOAN COUNTY CLERK ZAPATA COUNTY, TEXAS
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