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CALL TO ORDER BY HONORABLE JOE RATHMELL, ZAPATA COUNTY JUDGE

1.

Roll Call By: Honorable Mary Jayne Villarreal-Bonoan

Invocation: Pastor Roger Miller, Commissioners Court Chaplain

Pledge of Allegiance

Communications

Public Comment — This section provides the public the opportunity to address the
Commissioners Court on any items on the Agenda. Members of the public wishing to

participate must complete a public participation form specifying which agenda item they wish
to comment on.

Approval of Invoices.
[Requested by: Triunfo Gonzalez, County Auditor]

Approval of Checks issued.
[Requested by: Romeo Salinas, County Treasurer]

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

10.

11.

12.

Update on Operation Lone Star Corrective Action Plan
Requested by: Honorable Joseph Rathmell, County Judge]

To consider and approve colonia planning and needs assessments surveys conducted in Zapata
County by the the Texas A&M Colonias Program.
[Requested by: Honorable Joseph Rathmell, County Judge]

To approve payment of outstanding invoices to Anderson Equipment Company for work done to
repair compactor at the landfill.
[Requested by: Honorabie Joseph Rathmell, County Judge]

To consider and approve an estimate to Anderson Equipment Company in the amount of

$71,948.00 for repairs of a compactor at the Environmental Department.
[Requested by: Honorable Joseph Rathmell, County Judge]

To approve payment to Ramsa Electromechanic, Inc. for pump repairs done at the Los Ebanos
Golf Course.
[Requested by: Jose A. Solis, Commissioner Pct. 3]
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13.

14.

1.5.

16.

17.

18.

19,

To consider and approve a proposal to provide renovation and turf management to the Los
Ebanos Golf Course
[Requested by: Jose A. Solis, Commissioner Pct. 3]

To hire Conrado Herrera as CDL Driver in the Road & Bridge Dept. Pct. 4 015-424-slot #7 at
$14.80/ hour effective 7/28/2025.
[Requested by: Roberto Garza, Commissioner Pct. 4]

Discussion and possible action on request for refund to Sidestream LLC P. O. Box 14538 Odessa,
Tx. by order of the Texas Comptroller Office. Arbitration Case RBAE-010591
[Requested by: Delia R. Mendoza, Tax Assessor Collector]

To approve the use of the Zapata Community Center on August 6, 2025 for a Back to School
Health Fair from 3 PM to 7 PM
[Requested by: Judge Olga Bruni, Justice of the Peace Pct.2]

To request to pay Martinez Electrical Services $66,505.00 for two 4” pumps and a new pimp panel
for San Ygnacio #3 Liftstation.
[Requested by: Ralph Trevifio, Waterplant Director]

To approve the use of the Zapata Community Center for the Zapata School District registrations
[Requested by: Michelle Martinez, ZCISD]

To review proposal for dredging around raw water intake area.
[Requested by: Manuel Gonzalez, Premier Engineering]

CONSENT ITEMS:

Line-item Transfers

20. To approve the following line item transfer to meet departmental needs.
DEPARTMENT LINE ITEM FUND AMOUNT
FROM | Zapata Maintenance Shop 015-621-43440 Rentals $1,000.00
TO | Zapata Maintenance Shop 015-621-42610 General Supplies $1,000.00

[Requested by: Mireyda Pefia, County Shop Manager]

21. To approve the following line item transfer to meet departmental needs.
DEPARTMENT LINE ITEM FUND AMOUNT
FROM | Indigent Health Care 010-640-33540 HIS Software(Rentals) $600.00
TO | Indigent Health Care 010-640-42610 General Supplies $600.00

[Requested by: Patricia A. Gonzalez, Indigent Director]
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22. To approve the following line item transfer to meet departmental needs.

DEPARTMENT LINE ITEM FUND AMOUNT

FROM | County Attorney’s Office 10-475-42618 Postage Expense $400.00
TO | County Attorney’s Office 10-475-42610 General Supplies $400.00
FROM | County Attorney’s Office 10-475-43440 Rentals $100.00
TO | County Attorney’s Office 10-475-42610 General Supplies $100.00
FROM | County Attorney’s Office 10-475-43580 Travel & Training $2,531.56
TO | County Attorney’s Office 10-475-42610 General Supplies $2531.56
FROM | County Attorney’s Office 10-475-43430 Repairs & Maintenance $500.00
TO | County Attorney’s Office 10-475-42610 General Supplies $500.00

[Requested by: Said A. Figueroa, County Attorney]

Note 1 Gov’t Code Ann 551.071, Consultation with Attorney
Note 2 Gov’t Code Ann 551.072, Real Property

Note 3 Gov't Code Ann 551.074, Personnel Matters

Note 4 Gov't Code Ann 551.076, Security

The Commissioners Court will consider the following items in Executive Session. The

Commissioners Court may also consider any other matter posted on the agenda if there are

issues that require consideration in Executive Session and the Commissioners Court

announces that the item will be considered during Executive Session.
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ADJOURN

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners
Court may convene a closed session to discuss any of the above agenda items. Immediately
before any closed session, the specific section or sections of Government Code, Chap. 551 that
provide statutory authority will be announced.

DATED THIS 25th DAY OF July, 2025

HONORABLE JOSEPH RATHMELL, COUNTY JUDGE, ZAPATA COUNTY, TEXAS

s . o

Monica Alanis
Agenda Coordinator

CERTIFICATION OF NOTICE AND POSTING

I, the undersigned, County Clerk, do hereby certify that the above notice of meeting of
the Zapata County Commissioners Court, is a true and correct copy of said notice, and
that | posted a true and correct copy of said notice on the bulletin board at the
Courthouse of Zapata County, Texas, at a place readily accessible to the general public
at all times on the 25th day of July, 2025 and said notice remained so posted
continuously for at least 72 hours preceding the scheduled time of said meeting.

DATED THIS 25th DAY OF July, 2025.

MARY JAYNE VILLARREAL-BONOAN, COUNTY CLERK, ZAPATA COUNTY, TEXAS

BY: E‘JQO[\VOVJJL Mfw
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