Mills County
Commussioners Court Minutes
June 30, 2025
Workshop —2 00 pm
No Action Taken — Discussion Only

This regular session of the Mills County Commussioners Court opened 1n due form of law at 2 00 pm 1n
the Mills County Commusstoners’ Courtroom located at 1011 4% Street, Goldthwaite, Texas 76844

Present 1 the Courtroom were Judge Johnson, Commussioners Craig Sullivan, Robert Head, Dale
Partin, Jason Williams, Deputy Clerk Shawnee Martinez, Treasurer Summer Campbell, Deputy
Treasurer Jaclyn Brooks, County Attorney Bill Malone and Mills County Sheriff James Jones

Audience with Individuals — N/A

Shenff James Jones presented increases and decreases 1n budget with the consideration of exception
expense repairs Main budget needs are going to be equipment, vehicles and tech for new camera
system Shenff Jones expressed and explained how important the camera system 1s to the jail due to
safety concerns etc Emergency Management Coordinator David Shaw went through past events and
present to ensure all individuals were on the same page FEMA has been a major project with many
moving pieces along with several employees from different departments who have had a hand 1n the
process 1 the past few months Proposed a facility for Emergency Management to host traiming courses
and be able to work out of 1n case of a county wide emergency as an operation center Most budget
items requested by David Shaw, which he mentioned were one-time expenses and can be done by the
county

Frve-mnute break called by Judge Johnson with a second from Commussioner Head
Meeting called to order at 3 46pm by Judge Johnson

County Tax Assessor / Vehicle Registration Lor1 King presented budget amendments due to new state
guidelines and electronic processes bemng put 1n place that takes into account more time Lo 18
requesting another full-time employee to help cover the additional work that 1s being added to her office
FEMA supplements pay mncrease due to the job requirements and time that it takes the office

The County Ag Extension budget has no changes

Motion to adjourn made by Judge Johnson with a second from Commissioner Robert Head
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