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1 et wo » 10:35A M,
1. Introduc y presentation by Auditor concerning projected revenues, and budget requests

e Esmeralda Felan, Auditor, presented an overview of each department’s budget
request and line item increase. Esmeralda stated the next fiscal year looked very
promising and each department should look at what was depleted last year and
possibly increase that line item.

2. Discussion

Esmeralda Felan, Auditor stated in precious years not all commissioner accepted the raise
increase given to all employees. Therefore, not all commissioner’s salaries were equal and
sugpested adjusting each commissioner’s salary, therefore, they would be on the say level of
pay. She also stated there is a new Federal Holiday, June 19" and asked if this could be
discussed whether to be added to the next years Holiday Schedule. Esmeralda stated
various counties have awards banquets for employees and suggest this be something the
court take into consideration. Esmeralda stated the need to possibly raise the per diem for
meals for conference to employees and presented a report of other counties.

Commuissioner . :lt stated if a raise is approved to all employees there should be additional
increase to the Sheriff’s Department as they put there lives on the line and never closed
during Covid and work long hours.

Judge Keyes stated he had requested the Auditor to compile totals for employee raises from
1% to 5% and this item would be discussed at the next budget workshop in 2 weeks.

3. Consider the most recent information on the American Rescue Plan and determine the best
course of act” 1" -the county; take action as appropriate

Judge Keyes stated he had requested the next phase of the American Rescue Plan in the
amount of $2,000,000.00, once this is received we would then have $4,000,000.00

15. Adjourn;

Commissioner Belt made a motion for the meeting to adjourn. ™ »mmissioner Murphree
seconded the motion. Motion carried unanimously.

The meeting adjourned at 12:03p.m.
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