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11.

it 10 v atract for residential services for the Juvenile Probation Department,
services 10 be provided are residential substance abuse treatment, the service agency is located in
Shoreline, Inc. in Taft, TX; take action as appropriatc

Commissioner Murphree made a motion to approve the juvenile contract with Shoreline, Inc. as
presented. Commissioner Houston seconded the motion. Motion carried unanimously. (see
attached)

Meet with the County Attorney, a representative of the Public Health Department, Ms. Olivia
Flores and Ms. Aidee Villa concerning a public health complaint and follow up inspection at their
residence identified as BLK G SEC 127 WTRR CO TOWN & COUNTRY ESTATES W/2
W/2TR 82 to determine why the owners of the location have not been able to clean up the excess

trash and garbage stored in plastic bags stacked behind the mobile home in a timely manner; take
action as appropriate

This item was tabled until the individuals have been served.

Meet with the ~ iperintendent of the Gaines County Golf Course, Scott Nichols, to discuss two
requests for funding, 1) revision of the pump station to support the golf course and the park, 2)
purchase of a new aerator to replace the current unit that is over 20 years old and has been rebuilt
3 times; take action as appropriate

This item was tabled until Scott Nichols is present to address these issues.

Meet with Wayne Gondeck to discuss the status on the plans, and possible actions for the new
Emergency Operations Center and the 4H Facility; take action as appropriate on each project

Wayne Gondeck, ..RG Architects, stated with the holiday approaching he requested moving the
date required to get a proposal for the EOC project tumed in the 2" week in January. He stated
he would prepare an advertisement to be placed in the newspaper for competitive sealed proposals
& set Bid received date. Commissioner Murphree made a motion to approve Wayne Gondeck to
proceed with the EOC project and moving the proposal due date to the 2™ week in January.
“ommissioner Houston seconded the motion. Motion carried unanimously.(see attached)

Meet with Seminole City Manager, Adam Niolet to discuss the possibility of using Gaines County
ROW in Precinct 3 to bring a freshwater pipeline from the west side of the county to the water
treatment plant in the City of Seminole, in accordance with an interlocal agreement between
Gaines County and Seminole, dated January 2008; take action as appropriate

Adam Niolet, City Manager stated the ground water storage was very low at this time. He stated
the need to use the Gaines County ROW in Precinct 3 to bring freshwater pipeline from the west
side of the county to the water treatment plant referring to an Interlocal Agreement dated January
14,2008. Colden Rich, Project Manager for EHT Engineering stated he was working with the city
in implementing the waterline within guidelines using vent pipe, bores and all being encased,
etc. Commissioner Murphree made a motion to authorize moving forward with the City of
Seminole to use the ROW in Precinct 3 for a freshwater pipeline along with Colden Rich, Project
Manager, EHT Engineering who will be in contact with Commissioner Murphree for any updates

with procedures. Commissioner Belt seconded the motion. Motion carried unanimously. (see
attached)

Meet with Colden Rich, Project Manager for eHT Engineering for discussion of proposed

engineering services relative to Subdivision Regulations and other miscellaneous requirements;
tal action as appropriate

Colden Rich, Project Manager, EHT Engineering, stated he is willing to work with the legal firm
we how have in place in order to set up proper guidelines. He stated the process going forward
would be for the individual to pay the county the funds required to process the subdivision and in
turn the county would pay the invo  from EHT Engineering. Terri Berry, County Clerk, stated
she wanted the fee to file subdivisions once approved in commissioners court to be paid directly
to her office and not be included in the above amount. Colton stated there is 30 days to review
the subdivision once the money is paid to the county. Esmeralda Felan, Auditor, stated she
needed commissioners approval to create a line item for funds coming in and line item for funds
out of the account. Commissioner Belt made a motion to approve moving forward with EHT
Engineering for services relative to the Subdivision Regulations and authorizing the auditor’s
office to create line items for funds coming in and going out for this item. Commissioner
Houston seconded the motion. Motion carried unanimously. (see attached)

Consider approving subdivision application(s), take note of known subdivision exceptions,
consid  any requests for subdivision variances; take action as appropriate;









11.

- omputacenter - $5,275.14. _ommissioner Houston seconded the motion, Motion carried
unanimously. (see attached)

—smmissioner ...t made a motion to approve the routine administrative items as presented.
-.mmissio 1 Houston seconded the motion. Motion carried unanimously. (see attached)

Meet with the County Attorney, a representative of the Public Health Department, Ms. Olivia
Flores and Ms. Aidee Villa concerning a public health complaint and follow up inspection at their
residence identified as BLK G SEC 127 WTRR CO TOWN & COUNTRY ESTATES W/2
W/2TR 82 to determine why the owners of the location have not been able to clean up the excess
trashand | bage stored in plastic | 1s stacked behind the mobile home in a timely manner; take
action as appropriate

...iis item was tabled until January 18" 2023 as Aidee Villa subpoena has been served with a
court appearance date as of January 18.

Meet with the Superintendent of the Gaines County Golf Course, Scott Nichols, to discuss two
requests for funding, 1) revision of the pump station to support the golf course and the park, 2)
purchase of a new aerator to replace the current unit that is over 20 years old and has been rebuilt
3 times; take action  appropriate

Commissioner Belt made a motion to authorize Scott Nichols, Superintendent Golf Course, to
purchase pumps & computer system for the pump station at the golf course and park from Pump
Mechanical Technical Services LLC in the amount of $45,816.00 and pay this out of the ARPA
funds. Commissioner Rosson seconded the motion. Motion carried unanimously. (see attached)

Commissioner Belt made a motion to authorize Scott Nichols, Superintendent Golf Course to
purchase a new aerator from John Deere in the amount of $56,950 and pay this out of the ARPA
funds. _ommissioner Houston seconded the motion. Motion carried unanimously. (see attached)

“Hnsider approving transfer of equipment from Sherriff’s Office to Gaines County Emergency
Management; take action as appropriate

Commissioner Belt made a motion to approve the transfer of Unit S-99, 2015 Chevrolet Tahoe
from the Sheriff’s ™ :partment to Gaines County Emergency Management. Commissioner
Rosson seconded the motion. Motion carried unanimously. (see attached)

Consider accepting donation from Oxy for the Sherriff’s office; take action as appropriate

Commissioner Rosson made a motion to approve a donation from Oxy in the amount of
$10,000.00 to the Sheriff”s Department with the funds being placed in the Sheriff’s Donation line.
Commissioner Belt seconded the motion. Motion carried unanimously. (see attached)

Consider if the Commissioners Court wants to sell a parcel of land in Precinct 4, alongside FM
1788, to a group of individuals who are looking for a hunting site for prairie dogs; take action as
appropriate

Following discussion this item was declined as to the sale of the parcel of land in Precinct 4.
Constder casting votes for TCDRS Board of Directors; take action as appropriate

Comm ioner Houston made a motion to approve the nomination of Margie Gonzales, Cindy
Irwin, Loretta Key, Matthew Weingardt & Donna Willis to the TCDRS Board of Directors.
Commissione: ..usson seconded the motion. Motion carried unanimously. (see attached)

.Co:  der approving Rules of Procedure, Conduct and Decorum for Meetings of the Gaines

County Commissioners Court, and consider appointing Judge Pro tem for the upcoming calendar
year; take action as appropriate

Commissioner Belt made a motion to approve the Rules of Procedure, Conduct and Decorum for
Meetings of the Gaines County Commissioners Court with the amendment of public comments
from Wednesday to Friday. Commissioner Rosson seconded the motion. Motion carried
unanimously. (see attached)

Commissioner Belt made a motion to appoint Commissioner Houston as Judge Pro tem for the
upcoming calendar year. Commissioner Rosson seconded the motion. Motion carried
unanimously.

Discuss the use of available ARPA funding and the possible fulfillment of the departmental wish
list that was presented to the Commissioners Court on December 7, 2022; take action as
appropriate






