
KIMBLE COUNTY COMMISSIONERS COURT  
CALLED MEETING – APRIL 25, 2024 @ 8:30 AM 

 
The Honorable Commissioners Court met on the above date and time in the County Courtroom at 501 
Main Street, Junction, TX 76849.  The following minutes were taken with regard to that meeting and are 
reflected below as accurately and to the best of my ability below:   

 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schultz - ABSENT 
Commissioner Precinct 2 Kelly Simon  
Commissioner Precinct 3 Dennis Dunagan 
Commissioner Precinct 4 Kenneth Hoffman 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Castleberry, Justice of The Peace Josh Cantrell  
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS:  
 
Call to order: 

County Judge Hal Rose called the meeting to order at 8:34am 
 
Convene meeting and establish quorum. 

Quorum was established 
Invocation – 8:35am 

 
Public Comments: 

None 
 

4. Consideration, discussion, and possible action regarding Kimble County 
application for Texas Historical Commission Courthouse Restoration Round 
XIII Grant Cycle including adoption of Resolution No. 2024-08 in support of 
such application. 

a. Judge Rose and all Commissioners present discussed the draft new 
application for the Courthouse Restoration Grant Round XIII, Tracy and 
Chris from architectural firm Hutson Gallagher, LLC on speaker phone to 
answer any questions, Items discussed included below: 

b. Round XIII maximum grant money available for each approved grant 
request was increased to $10 million from $6 million in prior grant cycle on  

c. Total allowable project cost estimate in draft grant application is 
$11,100,114; maximum allowable grant request is $9,294,242 and the 
county match amount for such request is $1,805,872 as the application is 
drafted 



d. Ineligible items the grant will not cover are the same as prior application i.e. 
non-historic window treatments, new landscaping, interior IT and data work, 
parking lot area, signing/striping of handicap ramp and is estimated to be 
around $67,000.00 

e. Asbestos abatement, if needed, as with prior application, is not included in 
the current cost estimate and are handled outside of the construction 
contract. Any costs for abatement if needed do count towards county match 
and are an eligible cost under the grant  

f. TDCJ program will do the refinish/ restoration work on benches, chairs, etc. 
as with prior application to save on cost. Sheriff Castleberry will coordinate 
this portion  

g. Fire suppression system item in grant application will need further research 
and discussion with Kimble County Fire Marshall Cecil Conner. 

h. Application due by May 13, 2024 
i. Notice of status currently anticipated in late July/early August 2024 

 
Motion to approve and submit a grant application for the Texas Historical 
Commission Restoration Round XIII Grant Cycle and adopt Resolution No. 2024-
08 in support of such application made by Commissioner Simon, second by 
Commissioner Dunagan, all present in favor, motion carries 
 
In conjunction with moving forward on the Round XIII grant application the 
Kimble County Records Management Officer (RMO) needs to be updated so that 
the County/District Clerk, Karen E. Page is the RMO for all county records; a 
Motion to nominate and approve the Kimble County/District Clerk as the RMO for 
Kimble County made by Commissioner Hoffman, second by Commissioner 
Simon, all present in favor, motion carries 

j. Clerk will sign SLR 508 form and send to the Texas State Library and 
Archives Commission 

 
5. Consideration, discussion, and possible action regarding ratification of 

emergency disaster declaration made by County Judge on April 18, 2024 
related to London water situation. 

a. Judge Rose gave an update on the water situation in the unincorporated area 
of London located in Kimble County to the Commissioners; an emergency 
disaster declaration was put in place at the request of TEDM and Kimble 
County Emergency Management Coordinator on April 18, 2024 to 
potentially provide State resources to the London area if needed.  Findings 
as follows: 

b. Water from standpipe system sampled at multiple locations by TCEQ and 
LCRA on multiple occasions; water from two AQUA wells also tested and 
water determined to be acceptable coming from wells by TCEQ; Aqua 
required to use bypass system while standpipe system being tested and 



TCEQ tested water using bypass system and such test results acceptable to 
TCEQ 

c. Most recent test results came back from standpipe system within TCEQ 
acceptable range after flushing standpipe lines and tank  

d. TCEQ believes initial issues most likely caused by maintenance work 
performed by AQUA on standpipe/tank 

e. Judge Rose has requested additional information from TCEQ regarding 
testing and monitoring requirements required to be performed by AQUA in 
the future 

f. After the update, the Commissioners decided the disaster declaration does 
not need to be ratified     

 
6. Consideration and approval of bills, accounts, and authorization to pay bills 

and accounts for Kimble County. 
a. Motion to approve and pay bills made by Commissioner Simon, second by 

Commissioner Dunagan, all present in favor, motion carries 
 

7. Consideration, discussion, and possible action regarding amendment of the 
budget to conform to authorized revenues and expenditures and Order #CC-
2024-08 authorizing same. 

a. Motion to amend budget under Order # CC-2024-08 made by Commissioner 
Simon, second by Commissioner Hoffmann, all present in favor, motion 
carries 

 
8. Adjournment. 

a. Motion to adjourn made by Commissioner Simon, second by Commissioner 
Dunagan, all present in favor, motion carries, meeting adjourned at 10:05am 

 
There being no further business, Court adjourned this 25th day of April, 2024 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest:  /S/ KAREN E. PAGE 
   Karen E. Page, County Clerk 
 
 



KIMBLE COUNTY COMMISSIONERS COURT CALLED MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene a called
meeting in the County Courtroom of the Kimble County Courthouse, 501 Main Street, Junction,

Texas 76849, at 8:30 a.m. on Thursday, April2512024

l. call to order. 
AGENDA

2. Convene meeting and establish quorum.
3. Public comments are welcome. Please limit comments to five minutes or less.

4. Consideration, discussion, and possible action regarding Kimble County application for Texas
Historical Commission Courthouse Restoration Round XIII Grant Cycle including adoption of
Resolution No. 2024-08 in support of such application.

5. Consideration, discussion, and possible action regarding ratification of emergency disaster
declaration made by County Judge on April 18, 2024 related to London water situation.

6. Consideration and approval of bills, accounts, and authorization to pay bills and accounts for
Kimble County.

7. Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2024-08 authorizing same.

8. Adjoumment.
This notice is given and posted pursuant to the Texas Open Meetings Act, Title 5, Chapters
551 and 552, Texas Government Code.

,/-- Hal A. Rose, County Judge



RESOLUTION NO.2024-08

RESOLUTION IN SUPPORT OF
TBXAS HISTORIC COT]RTHOUSE PRESERVATION PROGRAM

WHEREAS, the current Kimble County Courthouse was constructed in 1929 and has been
continuously used since; and

WHEREAS, the current Kimble County Courthouse is in need of significant renovation,
restoration and anticipated repairs for access, computer networking, heating, cooling and use

requirements; and

WHEREAS, Kimble County Commissioners Court has agreed to support application for a

planning grant with the Texas Historical Commission's Texas Historic Courthouse Preservation Program,

Round XIII.

NOW THEREFORE, by action of the Kimble County Commissioners Court at a duly noticed
and held public meeting and as reflected in the minutes of the Court, be it resolved that Kimble County
wishes to apply for and obtain the above-referenced planning grant.

BE IT FURTHER RESOLVED, that the County Judge of Kimble County is designated as the

Authorized Official to apply for, accept decline, modifr, or cancel the grant application for the Texas

Historic Courthouse Preservation Program and all other necessary documents to accept said grant.

Adopted this the 25th day of April,2024.

County Judge

ABSENI

Brayden Schulze
Commissioner. Precinct I

KelKSimdn
mmissioner, Precinct 2

Dennis Dunasan
Commissi6ner, Precinct 3'

Kenneth Hoffiffan
Commissioner, Precinct 4

ST: l'
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Karen E. Page, Cound Clerk
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TEXAS HISTORIC COURTHOUSE PRESERVATION PROGRAM
ROUND XIII GRANT APPLICATION

This application must be complcted using thc Texas Historic Courthousc I'reservarion Program Round XIII Grant
Application Instructions.

ffi;;ff:lr'.ii-:li::l
Properry Name Kimble County Courthouse

Applicant Name |udge Hal A. Rose

Address 501 Main Street

Ciry function Zip Code 76849 Counw Kimble

Telephone Number (325) 446-2724 Email hal.rose@co.kimble.tx.us

'When was the structure completed? 1930

Dates of any major modificarions 1974 Addition

Does the counry or municipaliry currently own the building? Yes

Is it still functioning as the counry's official courthouse? Explain.

Yes, it houses the county and district courtrooms, as well as the County |udge, County Clerk, Justice of the
Peace, and County Treasurer offices. In addition, it currently houses the Kimble County Central Appraisal
District, Adult and |uvenile Probation offices for the 4l2ndJudicial District (this includes Edwards,
Kimble, Menard, Mason and McCulloch Counties), the Ag Life Extension Agent office, and the Kimble E

Name |udge Hal A. Rose

Title County fudge

Address 501 Main Street

Ciry |unction Zip Cod.e 76849

Telephone Number (325) 446-2724 Email hal.rose@co.kimble.tx.us

Counry Faciliry Manager |udge Hal A. Rose

Email hal.rose@co.kimble.tx.us Phone Number (325) 446-2724

Name of Architect or Other Professional Consultant Hutson Gallagher, LLC

(sl2) 960-0013 Email tracy@hutsongallagher.com

U Recorded Texas Historic Landmark
Z St"t. Antiquities Landmark (Formerly State Archeological Landmark)
! Local Designations
lf the property does not hold any of the above designations, then:
! Eligible for historic designarion as determined by the THC and/or cerrified as a historic courrhouse bv the THC



The Kimble County Courthouse retains a high degree of original integrity. Very little of the original
construction has been altered or removed. Original floors remain in most of the building, including the
unique decorative original cork flooring in the District Courtroom, and the original tile flooring/wainscot
found throughout the corridors. Original windows remain, although original entry doors have been
removed and replaced with inappropriate metal and glass doors. Original signage for offices remains, and
many original furnishings remain in courtrooms. The exterior of the building is relatively unchanged, wit\
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A. Project Description:
upon completion.

The objective of the project work is to restore the historic courthouse while rehabilitating the

infrastructure to comply with current code. The 1974 Addition housing the County /District Clerk's
office will be removed and the Clerk's office relocated. The County Clerks storage is expanding to the
basement to make up for the loss of square foot associated with the removal of the 1974 Addition. The
exterior work will involve replacing the aluminum entry doors with new wood doors and transoms to
match the historic. Exterior brick and cast stone masonry will be cleaned, repaired and repointed as

needed. The interior work involves asbestos abatement, removal of non-historic finishes, and restoration
E

B. Tireatment Approach: Identify the primary philosophy or rrearmenr approach represenred by this proposal by checking
one Dox,

! Preservation

I Rehabilitation

[t Restoration (restoration 4",.. 1930 ;

f] Reconstrucrion

Describe aspecrs of project that fall under each rrearmenr category.
fl Preservation

Original vault doors, historic cork tile floors, corridor tile floor and wainscot will be cleaned and
preserved. Historic hand-painted signage will be preserved and reinstalled where removed. Original
courtroom furnishings, including witness stands, jury boxes, judges benches, and courtroom benches
,.,:lf L^ ^-^-^^,^) ^-.t _^ ,.^^,1 E
I Rehabilitation

A new code compliant elevator will be installed. A new exit stair from the second floor will be installed,
New mechanical systems will be installed that allow for removal of dropped ceilings. New code
compliant electrical systems will be installed throughout. All courtroom and public corridor lighting will
L^ -^-l^^^,1 L" *^-^ L:^+^-;^^ll" ^---^--:^+^ C-,+,,-^^ \T^,., ^1,.*L:-- .i-^1.,,]:-- r.,^+^, ^-l ^^^ ,.,;ll L^ E

[t Restoration (restoration 4",.' 1930 I

All exterior cast stone and brick masonry will be restored and cleaned. Inappropriate aluminum store
front doors will be removed from all four elevations, and replaced with historically accurate replicas of
the original wood and glass doors. Non-historic floor tile will be removed from offices to restore original
'^^-^J ^^6^?^+^ fl^^-- D^:-+.^':ll L^ *^*^-,^l f-^* :-+^-.i^-,1^^-. +r^6-^6. ^-,1 +-i* ,.,|.;^L ,.,ill L^ lI
fl Reconsrruction

The exterior wall at southeast corner will be reconstructed after removal of the 1974 addition. Original
windows (which were re-used in the addition) will be salvaged, restored and reinstalled in their original
locations. The extent of exterior masonry wall reconstruction will verified after demolition. Severely
deteriorated exterior concrete stePs at entrances will be removed and reconstructed to match the historic
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C. Project Scope Does this proposal address and remedy some, or all, former inappropriate changes?

E Some tr All Explain.

All previous inappropriate changes will be addressed and the associated repairs will be in compliance with the approved
master plan.

\Vhat aspects of a complete restorarion will not be undertaken? Explain.

None. All aspects of the restoration will be undertaken in this project.

D. Records Plan: Does a plan exist for protecting records before, during and after the consrruction activiry?
EYes tr No Explain and attach copy of the plan as an appendix to the applicarion.

See attached.

Attach copy of current plan /
E. Conformance with Preservation Master Plan: Is the proposed work in conformance with the full scope of work as

described in the approved master plan? ElYes tr No Explain.

Yes, the Master Plan outlines all proposed restoration work, and this proposal's scope of work adheres to and in some
instance raises the restoration bar set by the master plan's program.

Does the work address the buildingt physical problems in proper sequence?

ElYes tr No Explain.

The work will be performed in the proper sequence, with asbestos abatement work undertaken first. Exterior and interior
restoration will then occur simultaneously, with appropriate measures to maintain the exterior envelope in a weathertight
condition to prevent damage to interior elements.

F Project Results: Vill the proposed project result in a fully restored counry courthouse? E Yes El No
Vill additional phases be required to complete the project? E yes @ No
Explain fully in Section XVI. Anticipated Additional \W'ork.

No future work is anticipated.

G. Shovel Readiness: Does the applicant have completed plans and specifications that have been approved by
theTHC? El yes E No
Have the plans been updared ro refect changes in proposed scope? E yes tr No
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Please complete the (,onsrruirion (ir;rnr Rcrlucsr \t'orksheer and enter the required information below.

TotalAllowable Project Cost (Line #2 of Vorksheet)

Available THCPP Grant Funds (Line #4 of \W'orlaheet)

Round XIII Grant Request (Line #6 of \(orksheet)
(Cannot exceed the Available THCPP Grant Funds above)

Local Required Cash Match (Line #7 of rVorksheet)

= $ l'tqroqAtf,

=)
=$

=$

@
@
Ffo6J13"oo-l

To receive a Round Xlll Planning Grant solely for the development of a full ser of archirecrural plans and specifications
at a minimum 30 percent local match, please complete the [)lanning (]rant Recluesr'Worksheet and enrer the requesred
information below.

Total (Allowable) Construction Cost (Line #l of Worksheet) =

Total Professional Design & Planning Services (Line #5 of Vorksheet)

Round XIII Planning Grant Funds Requested (Line #8 of Vorlaheet)

Required Local Planning Cash March (Line #9 of Vorksheet) =

Does the applicant have a current non-THCPP preservation easemenr and/or deed restriction on rhe courrhouse held by
theTHC?
E Yes (please attach a copy) E No

\7ould the applicant be willing to grant a preservarion easemenr ro the THC if awarded a granr?
E Yes ElNo

For how many years? E 25 years E 50 years E perpetuiry



Kimble County Historical Commission is very active and has been instrumental in retaining many
buildings of historic significance to the area. In 1966, they opened the first history museum in the 1938

American Legion building. The Historical Commission is currently rehabilitating the old function hospital
into the Kimble County Historical Museum after outgrowing their current location. The new museum will

i:y:'::::::iiT:'_1'::::T1'.1:.1:.'l'g:T:i:3.::IlT'::lrI T"1lT::i':I1i.-':I E
Explain and give examples o[any efforts to protect and enhance surrounding historic resources. Include mention of the
nearby commercial buildings, other local government structures, local preservation ordinances or Main Street initiatives.

Several historic buildings have been retained as a result of the local interest in preservation.
Kimble County retains the 1892 County lail (RTHL). The Masonic Building (RTHL), located near the
courthouse, was built in 1902 and has been in use since 1909. The Art Deco style 1940 City of |unction
municipal building, directly across the street from the courthouse, is now used as the police station and
the 1926 Hotel Las Lomas has been restored.

Letters ofsupport attached n

rww#trits

Have all courthouse construction projects other than routine mainrenance been coordinared and approved in advance by
the THC, as required by Texas Governmenr Code 442.008?

Since 1980: n Yes E No Since 1999: E yes I No

Please list projects undertaken and describe the associated consultation with THC.

The 1986 handicap access ramp has no record of coordination with the THC.
The 2018 windows restoration was funding with a THCpp emergency grant.
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A. Description of Need: Describe the current problem(s) and the extent. Explain the critical need for the project based

upon the threat it poses to the building, any danger to the life and safery of its occupants and/or any limitations on rhe

building's essential functions imposed by the problem.

B. Emergency Project Description: Explain the full scope of work of the proposed emergency project. If architectural
plans for this scope of work have been prepared, please attach or provide a reference if they have been previously submitted
to theTHC.

C. Proiect Impacc Describe how the proposed project is urgently needed to address the most important problems that are
negatively impacting the building or its occupants, and note any major issues that will not be addressed.

'li'. .l:;:.-. ,',



:4::

E. Previous Restoration: Was the subject courthouse fully restored using a previous THCPP grant?
DYes DNo

If yes, are you seeking funding to repair or correct poor qualiry work that was part of the grant-funded resrorarion?
fl Yes U No

If yes, please describe the applicant's efforts to pursue administrative remedies to hold the responsible parry accountable
for correcting work that was either poorly designed or consrrucred, or replacing materials rhat did not comply wirh the
contract documents. Also, please note whether warranties or properry insurance apply to rhe issue and i[not, why not.

ffi

A. Emergency Project Budget Summary:
Please complete the f.rncrgency (lrant Recluc.st V/orksheer fiu Unrcstorcd (,orrnhousrs or L.mergcnc]'(iranr ll.cclucsr
\\(rrkslrce t f or ltcstorctl (lourtlrorrses and enter the inFormation requested below.

TotalAllowable Project Cost (Line #2 of \Worksheet)

Available THCPP Granr Funds (Line #4 of Worksheet) =

Round XIII Granr Request (Line #6 of \Vorksheet) 
=

(Cannot exceed rhe Available THCPP Grant Funds above)

Local Required Cash Match (Line #7 of Worksheet) =



Provide the figure given in the Comptrollerk ProperryTax Assistance Division's.l0l3 (.otrnr)'Rates rrnd Levies for the
county in which the projecr is located.

$ 728,107,fr

Please view the Pre-Application Tiaining \W'ebinar available at thc.texas.gov/thcpp and answer the questions ro earn your
certificate of compledon, and provide a copy of your certificare with your Round XIII Grant Applicarion Form.

As owner or legal representative of the owner, I certifr the validity of the above statements and agree to follow all
rules and requirements of the Texas Historicd Commission relating to the Texas Historic Courthouse Preservation
Program if awarded a grant.

Signature
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lV. r\rchitcctural Signilicance

'l'he Kimble County Courthouse is a remarkably intact example of the Art Moderne style popular in
the early 20th Century as architecture shifted away lrom classical ornamentation towards a morc
strcamlined appcarance. 'I'he building was designed in 1929 by well-knorvn courthouse architect
Hcnry '['. Phelps, who was responsible lor seventeen 'I'exas courthouses between 1904 and 193 1 . 'Ihe
building also illustrates a transition in Phclps' designs over the decades, as he modifiecl the classical
courthouse plan to fit the stylistic sensibilities of'the new century.

Several of Phelps'early courthouses, such as those in Hidalqor (1909) and Atascosa (1912) counties,
were desisned in a Mission Revival style, with hipped tile roofs, projecting balconies, and
orlramentation typical lbr the period. Phelps'later courthouse designs evolved to express more Classic
Revival influences as reflected in the designs for Blanco (1916), Kenedy (1917), and Schleicher (1924)

counties. These typically featured simplified rectangular massing with eneaged or free-standing
classical columns (of limestone or cast stone) two stories in height, framing a projecting central bay that
served as the building entrance.

Thc Kimble County courthouse, alongwith Zavala (1928) and LaSalle (1931), were the final three
courthouses designed by Phelps and represent a subsequent shift to incorporate more Art Deco/Art
Moderne stylistic features.2 At Kimble, these are evident in the cast stone geometric detailing along
the top of each elevation and surrounding each of the four clock faces. The engaged classical columns
have been replaced by flat pilasters of cast stone, with projecting detailins at the second floor level.
Like the majority of Phelps' courthouses, it features basic rectangular massing with entrances centered
on projectine bays at each elevation. At Kimble, each of the four enrrances is surmounted by a triptych
of-ornamental panels designed to represent thc U.S. national coat of arms. The center panel leatures
a stylized, standing bald eaele flanked by a panel of nine arrows (symbolizing strength and a willingness
to defend the country) and a panel with a cluster of three olive branches (symbolizing our preference
for peace). Curiously, the surviving early drawings ol-the Courthouse show a sinele panel above each
(:ntrance, lvith an eagle indicated on the panel at the lront elevation.

'I'hc intcrior of-the Courthouse features a traditional cross-axial layout, with bisectins central corriclors.
Finish matcrials throushout the buildins indicate a prcference for practical solutions, that may bc
rcflccti'u't: of the county's rural, pragmatic history. 'I'he decorative, multi-color ccramic tile uscd on thc
Iloor ancl lvainscot \,vas an economic substitution lbr more cxpcnsivc {inishes such as marblc and
L('rrtr7'zo that wcrt: indicated on Phelps'drarvings of the building. Likoviser, thc cork flooringinstallecl
throusltout the District C.lourtroom, is not mentionecl in drawinqs and may haver bcc.n vicwecl as a
clurablc, Yct cost eflbctir"c solution to control noise. lVhilt: manv builclings of this time pcriod hzrve lost
tltcsc carly finisltcs, thc {act thcy remain zrfic'r almost nincty ycars of'usc in Kimblc County is zr

trst;lmcnt to thcir clLrrabilitr,.

I l,istt'rl :rs irssociirrc irrt.hitct t rvith ,\tlt:t' lJ. r\t,rt's
r l'lrt'l1ls is also clt'c[itt'rl uitlt rt:nroclt'lin.q his ezrrlicl r:ourth()us('at'li.rlt'll (lrunt1.in MI.t0.

'/'c/tJtltttt 
tc. .; I : 960 001.i
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V. Historical Significance

County Origins

Kimblc County was created from Bcxar County in lB59 but was not organized until l876 rvhcn
Kimblevillc rvas initially chosen as the county seat. 'I'hc site was located on the banks of the Llano
River downstream fiom the present city oflunction. When the first courts convened, they were an

open-air event held under the shade of oak trees at Kimbleville. Prisoners were chained to the trce
limbs, and the judse rode o'n'cr from Burnet County to hold the proceedings. I

In the year following the county's organization, the village of Denman at the junction o{'thc north
etnd south ficrks of the Llano River became the county seat. In short time, the township's name was
changed toJunction City, and in 1894, its name was shortened toJunction. 2 When the town rvas

surveyed and platted, a block of land rvas set aside as the courthouse square. :J

First Courthouse

Shortly after the county organization, the Kimble County residents voted to build a new
courthouse. The Galveston Daily News reported on September 27,lBTB about the new rvooden
courthouse: "Our new courthouse is nearing completion and its neatness will be an honor to our
county. 'Iell those lawyers who visited us while our courts were held in a blacksmith shop or under
a live oak to come back in the fall term of court, and they will be able to hear their voices rins in a
two-story court house,"+

In the February 28, lBB2 edition of the Galveston Daily News, the courthouse was again in the
sPotlisht: 'Junction City, the county seat, has about 300 inhabitants, is located immediately at the

.junction of the north and south forks of the lJano, has a good courthouse and jail, two stores...."r,

One colorlul description of life in the Courthouse was described in the Galvesron Daily News on

June 12, I BB3, when a church sen'ice r,vas held in the second floor courtroom, with a lew uninvited
residents in attendance: "While church sen'ice was helcl in the court house, there might have becn
some apcllogy for thc strolling torvn dogs linding their rvay up to the congregation, but wc cannot
sec rvhat excusc or apology any onc can offbr lor brinsins their dogs to church to bc cuttinu up
and annoyins thc prcachcr and congregation during service."(j

'l'he most sisnificant nnvs of'this orisinal courthousc came on April 27,IBB+, in thc Fort Worth
(ia.zcttc: 'Junction City, April 22 'l'his mornins about 3 o'clock thc courthousc in rhe torvn of'

rKirnblc (lorrttn Histori<:al Sun,q Conrnriurc. Rli(lORl)lll) 1,.,\\DN{,\RKS Ol.'KINItsl,ll C().. l97l
I \Vl'att, l"rcclt'rica 13urt,'l hc (lit) ofJunction, 1!)72
t lrisliccr, ().(1. h C)ccurnrd in Kinrble. l!)!17.
Il ht' (ialvt'ston l)ailr,' Nt.u's, Scpteml;t'r 27, ltiTtt'' 'l hr' (lirlvt'ston I)ail,v \lt.u's, I'i'brr,rzrn'2t], lUtJ2

" "\\rltat tlrt'lutt'r'iol Pap<'r's Sal"''l'hc (ialrr.storr l)irih,\t,rrs. \'ol

I c'le1tlturtc. .;1-? 960 0l)l.:

12, \o. tt2, l'kl. l,'l'uts<lay,.Jurrc 12, ltltli'l
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.f unr:tion City rvas discovercd to be wrapped in flames. 'l'he alarm was sounding throughout thc

town, and all turned out to the sccne of destruction, but it was too late to clo anything in the lvay

of presen'ing any of the records. -I'he fire seemed to originate in the east parl of the building in the

clerk's office. '['hc fire is supposed to be the work of an incendiary, but there is no clew (sic) as to

rvho it can be. 'fhere being several cases in the criminal docket of the district court, and a good

deal of litigation in land matters, it is thought that some parties had touched the match, but as yet

therc seems to be no clue or even anything that looks probable to the discovery. 'I'he losses and

damages to the county are estimated at from $ 15,000 - $20,000, no insurance."T

Second Courthouse

Shortly alter the traeic loss, the Commissioners Court set about planning the construction of a two-
story, stone building as the seat of the county's government. The second courthouse was built in
I BB4 at a cost of $14,500 with Alfred Giles as architect andJ.M. Piper as contractor. B

T'his second courthouse, was damaged by fire in the pre-dawn hours ofJune 2, IBBB. However,
the walls were left standing, and because the safe was fireproof, the records were not lost. The
origin of the fire was found to be the southeast corner of the second floor, in the jury room. A
contractor was paid $4.00 per day to repair the burned building, and the restored edifice was to
serve the county {br another forty years. e

A fence was built around the square in 1887, and a group of citizens persuaded the court to changc
the Ibnce to an octagon shape in IBBB. ('I'he present sidewalks and fence were constructed by B.O.
Nerv in 1920 in this shape). Heating for the courthouse was furnished by wood stoves, and the
sanitary {acilities included outdoor privies. Lightning rods were installed for protection from the
elements.lo

The landscapcd grounds of the square were considered very attractive by the citizens, rvith the
local paper of April ll, 1929 reported "one of the beauty spots in the county is the courthouse
yard.JudgeJ.B. Randolph takes ureat pride in the new bed of ferns which have just been placed
in the yard". II

Current Courthouse

'['hc once-grancl two-story structure sen'ed the county wcll, but after 45 years, thc' commissioncrs
noticcd growing signs of'agng. On September 12, 1929, alter an inspcrction, thc county rcccivccl
this dirc report from S.R. McCoy, Statc Buildine Inspector. "'lhe building has scttled irrcuularly,

7 'l'hc l,irrt Worth (iazetrc, r\pril 27, lfl84
8 'l hc.Jun< tion l')itulc,.Jr,rnt. 10, 1976

" lbid
r'r lbirl
I I'l'hr'.Jrrn< tion l'lagkr, '\pril I l, 1929
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czrusins crtrcks in many places from the bottom to the top of'thc walls. 'I'he rvalls at the joist on the

scconcl lloor are cracking lrom vibration." Mr. McCoy further stated that the truss rods had been

louncl to be vcry loose and sagging from wcight. His report continued "in the present condition of'

thc trussr:s, il'there should be much vibration or a hea'uy wet snow, the rool would be liable to

collaPse." l2

Based on this report, the county began plans for a nelv structure. The Commissioners Court
ordered that a new courthouse be erected, with costs not to exceed $100,000 including furniture
and fixtures, to bc built by issuance of county warrants.

Henry 'I'. Phelps was selected as the architect, with construction costs not to exceed $85,000,
including moving the old courthouse.r3

An agreement was reached with Henry Phelps on September 24, 1929, with him getting 5% of the
construction cost of the two-story building, with a basement beneath part of the structure. On
October 17, f'heJunction Eagle reported "a new $85,000 courthouse will be completed sometime
in 1930."

'l'he court voted on November 4, 1929, to advertise for bids. Those bids were received and opened
and E.D. Porter was declared to have submitted the lowest and best bid, which was unanimously
accepted. f-he two-story building was to be of reinforced concrete, brick and stone, and cost

fi70,327 . A report fromJanuary 23,1930, related "Commissioners Court decides to use gray brick
for the new courthouse."l'l

-I'he Commissioners Court minutes indicate that plans lvere amended on January 30, 1930.
Originally, the vault walls were to be constructed o{- B" hollow-tile, but the amendment required
the walls be of B"concrete, reinforced with 3/4" bars, at an extra cost of $800. The step buttresses
and pilaster, originally to be of applied plaster lrom the grade to approximately one foot, two
inchcs, above the first floor were revised to be 4" thick cast stone, at an additional cost of $2.455.r:,

Rcport on the progrcss of the nerv courthousc lvas recorded in the March 13, 1930, edition of the
local newspaper, "More than twelvc tons ol'structural steel were raised to the second floor of'the
Kimblc County Court House. It is to be used in the ceiling of the district court room. When
t:ompletccl, there will be no posts or columns in thc room. 'I'he commanding 2,632 squarc feet will
h:rvc a suspendcd ceiling."lt;

rr liiniblc (lorrntv (lommissioner (lourt \{inutt's, \/ol. l\', lrg. l(i0.
It lbirl. \'ol I\', l'agc l6l
rr lbicl. \irl [\', I'iigr: 162
r-, Ibirl. \'ol I\', l,agt. 20 I
I'j lbirl. \iol I\', I,age 202
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During thc installation ol'the nclv roof'a lirc broke out liom the hot tar being pourccl on rhe roo[.
'I'he fire was containcd and did not damage the building. r7

'['he courthouse lvas completed and formally opened on August 7, 1930. Festivities included
musical performances, a devotional, prayer, and an address byJudge Weaver H. Baker, andJudge

J.B. Randolph. 
'n

A newspaper report on September I l, 1930 stated that several building projects were completed
in the county, "including the nelvly completed $100,000 courthouse."re West Texas Utilities
installed thirty 52" ceiling fans equipped with Levalier switches, at a cost of $ I ,640.

The new building featured ceramic tile covering hallway floors and a portion of the walls. 'fhis
element was a change lrom the original drawings, which indicated Terrazzo floors and marble
wainscot. It has steel casement windows, ceiling fans, and the latest innovations in plumbing and
heating. 'fhe yard was landscaped with a myriad of pecan trees, as well as several magnolias.
Rosebushes lined the sidewalks and were later replaced by other shrubs and native cenizos.

A large room designated as a ladies' lounge was incorporated into the design (the current tax
offices). For many years, and particularly when Saturday was a "big day" downtown, women
enjoyed the lounging area. It provided a respite from the hot sidewalks and busy areas while their
husbands visited, played pool and dominoes, attended to business, etc. For many decades, oflices
in the courthouse remained open six days a week, and benches under the spreading canopy of trees

'^'er(: appreciated by many visitors.

In 1973'74, the courthouse was renovated, and a nelv addition was built by William Petty at a cost
of $ 140,000.00. Architects \r'ere Noonan, Krocker, and Dockery of San Antonio. Original windows
from the courthouse were removed ancl installed into the one-story addition. Additional
improvements were made in l986 to comply with ADA requirements. These included new
handrails and a ramp at the south entrance.

Cultural and Historical Significance:
'['hc Kimble County Courthousc is significant culturally at the local, state, and national level.
Its importancc at tht: local level is eviclcnt through tl're central role it playccl in thc ciyic lile 6f'the
community from its bcginnine. As one of'thc many architecturally important'I'cxas Courthouscs,
it retains siqnificancc at the state levcl for its architecture as well as its association with (]orcrnor

r7 \\')':rtt, lrr<'rleri<:a. (,hpnle Ili.rhn oJ Airnble (|ounb (|ourlhotues
rrIl'h('.Jun('tion l.)aelt', Augusr 7, 1930
r"'l'he Jtrnction l.lasl(', Scpt I l, 1930

I elcJ;ltuttc; 5/: 960 00l-i
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Cokc Stc'r'cnson. Its association with Mr. Stevenson also trrings its significance to the national level,

cluc to his in'u'oh'cment with the l94B US Senate race against Lyndon BainesJohnson.

ht c a I lzu e I Signfic anc e :
'l'he Kimble County Courthouse in all three of its iterations has served as the center of civic life for
the city oflunction, and the broader Kimble County. It has been the backdrop for political rallies,
fcstivals, church services, large town meetings, holiday celebrations, musical performances, and of
course the important legal proceedings housed within. In 1922 a group following the Old Spanish
'['rail from Louisiana to San Antonio, including Associate Supreme CourtJustice William Peirson,
President of Baylor Female College Max Bentley, and circulation manager of the Houston
Chronicle, R.M. Herndon, came to town and because of the weather many in the party were
lorced to spend the night "billeted" in the courthouse on cots.20

During the Great Depression government aid was administered from the offices housed in the
courthousc, making the building a vital resource lor the struggling area residents. During World
War II it was the site of several aid rallies to help with the War Effort.

S ta te In e I Signfi,c anc e :

f'he Kimble County Courthouse helped launch the career of Coke Stevenson, a lifelong resident
of Kimble County, and Governor of Texas from l94l-47, starting his political career in 1914 as

County Attorney in Kimble. He later served as CountyJudge lrom l9l9- 192 I before removing to
the political scene in Austin, where he served as governor and worked closely with Lyndon B.

Johnson. His son, Coke R. Stevenson,Jr., also served as Kimble County Attorney in 1938.

'\t lt'itst Iirr,rr St:ttt'Lt'sislators hacl politi<';rl carct'rs irr tht'last tno courtlloust.s. St'rtral 'lt'xas
Rittttl<'rs hatvt'also st't'n actiott as t:lcr:tccl anrl appointccl larv olllc'ials ol'Kirnltlt'Cl<lrrntr.. rrith
Itt'atlrlttilt'tt'rs itt tht'c'ottrtholtst'.ll Sottrc ol'thc Kirrrltl<'Cirlr-rntt notaltlt's rvlrtl lrityt, lc[i "lirrltllripts"
at tliis (lotrrtltrlLrsr'\\'('r('(lovcrnor Clokc R. S1t,r't,ns<ln. (lokt'R. Stt,r't'nson..]r.. iCkrtrrrtr'r\ttrllrt,r.
rr'lto ltttt'r ltt'r'luttt'tlt<'ltczrcl ol'tht'l,icltror Clorrtrol lloarcli. \\'t,avcr H. IJlkt.r il)istlir.t i\tt'r''<'r.,
rvlto latt't'st't'r't'tl iis (lltairnrittt ol'tltc Statc Iloanl o1'(lontrotl,.l l] Ranclolirh. \1. Il. liliu:k51r...
ittt<l (litllltrt (illth:rrn iklcal attornt'r's n.ho st'r'r't'tl in tht.'lt,rus lruislitttrrt'7, Ranqt'r-Clrtptain (ltrllr
(ltlivst't'l nho ollit't'tl in thc (ltlttrtltoust',: Rarrgt'r's I,'r'irnk l)irnt.r'son irrrrl S. (). l)rrr.st rvlro s<.r'ccl
Its lot'al slrt'r'ill\'. l:l \\'llil(' st'r-ri11glts (|rurrtr.Jtrclgt.. \\'itlt1r.\\'. l,('irr)lolls. clit,rl ut tlrr,(i9tr1'tlrr)1s(,oll
Nolt'ttrllt't ll. llxifi. Orrt'rl1'Kirnlllt'Clotrntr''s rrativt'sorrs. (). (llalk I,'ishcr', llro sgr.r.r'tl tlriltr-trr,
\('itls its [,rlitt'rI Statt's Rt'1tn'st'trllttirt', slrokr'()r) nrutl('r()rrs o<'r'lrsiorrs at tltr.(]orrr.thorrst..

:||''()ldS1rarrisIr.l'rail(]arar,arrPatsses'l.hrough.Jtrnt:titlrr.'..l'heJurrctionh]agle'\'tll.39,.\<l.ll,t.)cl.l.l.'rida''.july
7.1922
2l \\')att. lrrt:rlcrir:a. (,iap.tule IIiylon,oJ hinble (,iounly (,iourlltousc.t.
lr Kinrlrlt' ( lounty Hisrorir:itl Sun cv (lrnrmittet: l1)7 L
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'l'hcrc wcrc numerous speakers at the courthoust-- ovr:r the years, the Junction Nelvs Chroniclt:
rcported on March 26, l93l "Pat M. Nefl'will speak Saturday In the Courthouse at thc County
and District Attorncys Association of West 'fexas." WilliamJennings Bryan also visitedJunction,
and presumably, the courthouse, during a political campaign in 1922. Other events held at the
courthouse or in its square were WWII era bond "drives", with some of them leaturing "movic
personalities and othcr well-knor,vn peoplc."23

Junction itself is significant in state history for its position on the Old Spanish '['rail, a historic
hiehway running from Florida to California, designed promote the "Good Roads" movement by
the Old Spanish 'I'rail Association in 1915. With the establishment of this route, it quickly assumed
a leading role in the state's emerging highway system, as it was used as one o{'the most important
routes of transportation lor military and industrial uses, as well as connecting some of the state's
most f;amous tourist attractions.2a

.Natio n a I lzu e I S ignfi c anc e :

'fhc courthouse rises to a national level of significance with its association with Coke Stevenson,
and his l94B US Senate race against Lyndon BainesJohnson. T'his results of this closely conrested
race revolved around the infamous "Voting Box No. 13" controversy, which gave LBJ the Iead in
the race but was later challenged by Stevenson based on falsely certified votes inJim Wells County.
Legal proceedings followed the controversy, eventually ending with LBJ as the winner. With the
defcat of Coke Stevenson, LBJ was launched into national politics. 2s

'r:r \Vr':rtt, Frcclericir. (,ialtsule IIi.';ttn t1f h:unhle
II 'l'lrt' I)cvt'l<)prncnt of'Hishlr'.rvs in 'l t'x;rs:
Hiqlrrvuvs. 'l H(I \\i'bsirt..
rr "Llorv.Joltnson \\'on lilcetion Hr:'d Lost"

I'eleltltottc; .;1] 9b0 001-i

(,'o unly (,our llnutes.

,\ Historic (lontcxt ol'tht' Barrkheacl Hishrvar' :urd oth<'r Nanrccl

Nt'u \'ork'l inrcs, li.ltruan l l. 1990.
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VII. Endangerrnent

Although the 2020 'fHCPP Round X[ emereency grant provided much needed funding to restore the

historic steel windows in the building, thc courthouse remains endangered due to multiple conditions.

Mortar loss in the cast stone and veneer brick occurs on all elevation. Cracking and displacement of the

veneer brick is evident at the east elevation and thc boiler flue. All elevations suffer from biological soiling

on the masonry, and the previous use of silicone to adhere Christmas lighting. Existing concrete steps are

severely cracked and require replacement at all elevations. The existing sprayed polyurethane foam roof

as multiple areas of ponding and does not allow proper drainage. All of the original glass clock faces are

cracked and the clocks inoperative.

Multiple locations have been found to contain asbestos, including wall texture, pipe insulation, floor tile

and mastic, remaining glazing compound, and attic insulation around mechanical equipment. All

identified asbestos will be removed as part of the anticipated work.

In addition, the courthouse does not currently have an accessible means of egress to the second floor or

basement levels as required by TAS/ADA. The existing elevator, installed in the 1980s, is not in use

because it does not meet current code and life safety requirements. The elevator location does not aflord

access to the basement, lvhich prevents its use for any public functions'

F'inally, the existing mechanical, electrical and plumbing systems are very outdated and not in compliance

with current building and life safety codes. Existing electrical panels and wiring throughout the building

are substandard. Several electrical panels utilize the outdated screw-on fuses. LIrt-glotttttlt'ci t'lct'trit'al otrtlc't-s

lrt.lttr.rirrtlrt.llast'tttt'tttisttrln-[irttt'tittttal,attclcklrr'tlstttitsreS[l.(X)l]s
lirrrtitiritt i\ ('tu'l'('r)th ittoIrt't'iilivt'.
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Kimble County
Records Management Plan

General Inventory
Inventory consists of civil and criminal court records, abstracts ofjudgment, tax liens,

deeds of trust, vital statistics records, probate records, mental health records, election

records. cattlc brands, Commissioner's Clourt records and other miscellaneous records.

Space Availability
Currently records ars stored on the 1't floor in the District and County Clerk's office and

vault which is locatcd in a 1973 addition to the courthouse. One of the main goals for
restoration of the courthouse to the 1930 era is thc removal of this addition and

establishing use of the basement level, Records will need to be rclocated during

construction work.

Relocation
The county will relocate records under the direction and guidance of the Texas State

Library and Archive Commission. An off-site records tacility will be established with

proper climate control, lighting and security; and will house the temporary office for the

District and Clounty Clerk. Prior to relocation therc will be an inventory of records'

Records will be carefully boxed, labeled and securely transported to the off-site facility.

This facility will be located within the legal limits of the county seat and provisions will
bc made to provide public access to opetl records.

nlc_curity/F- i re Protect ion
Currenily records storage areas are secured by locking devices. Keys and combinations

are controlled by the District and County Clerk and irnmediate staff. ln the off:site

records storage facility as well as the new designcd area within the courthouse the records

lvill remain in secured areas protected by locking devices, fire and theft alarm systems,

and fire proof enclosures.

!ighl!1g and UV Protection
Currently the lighting levels arc adequate but little is done to protect records from UV

light. 'Ihe county will consult with the State to assess the proper lighting types for use in

records facilities and windows lvill fitted with blinds or other UV filtration devices to

limit potential damage in the off-site facility as well as new designed space within the

courthousc.

Growth
During the plaming for restoration of the cotrthouse variotts methods for records storage

(i.e. condensed shelving systems, digitization) rvill be examined to determine the required

space needed for the next 20 years.

Records Managetnent Compliance
Kintble County is in cornpliance with the Records Retention recluirements ol'the 'l'exas

State Libraly and Archives Clomtnission.



STATE OF TE}(AS

COUNTY OF KIMBLE

ELAINE CARPENTER

COI.]NTYIDISTRICT CLERK

Courthouse; 501 Main Street
Junction, Texas 76849

915-446-3353

TO WHOM IT MAY CONCERN:

RE: KIMBLE COIJNTY COIJRTHOUSE PRESERVATION

PROTECTION OF COUNTY RECORDS

The Records in the County Clerk's Office includes all Real Property Recordq Birth,

Death, Marriage; all County and District Court Records, Military Discharge, just to name a few

At the present, there is a Records control Schedule on file with the Texas State Library, which

includes listings of all records and their retention period. ( copy attached)

Thc records have been microfilmed for seourity, stored in a clirnate-controllEd facility,

off-prernise from the Courthouse, Thq microfilming will continue to be done on a regular basis

to maintain the security of the Records.

The Records should not have to be removed from the Courthouse during the restoration

period. They are currently in a fireproof vault, which is large enough to move the records from

one area to the other during the renovation, if necessary; with proper prooedure taken to protect

from dust, ala andlor heating changes, etc.

There are many areas to consider, but I feel thatour elected offioials'will be very

cautious as far as thc management of the seourity of the Records of the County during the

Renovation process.

Elaine Carpenter 2-7-04

County and Disfrict Clerk

Kirnble County
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Summary
Type into boxed cells only.

Door and Windows

Finishes

Specialties

Equipment

Furnishings

Special Construction

Conveying Systems

Mechanical

Electrical

Construction Costs Subtotal =

Less Ineligible

Allowable Construction Costs =

Contractor's Overhead & Profit =

Subtotal A+ Overhead & Profit =

Project Contingency =

Total Allowable Construction Costs =

General Conditions

Site Work

Concrete

Masonry

Metals

Carpentry

5 966,733.00

s 579,705.00

s 501,786.00

s 449,485.00

s 416,565.00

s 719,882.00

Thermaland Moisture Protections 5 323,798.00

s 279,320.00

s 1,286,250.00

s 104,582.00

s

5 166,532.00

s 385,240.00

s 110,750.00

s 2,106,500.00

s 1,078,439.00

s 9,575,567.00

(s 67,079.O0

s 9,508,488.00

s 475,424.00

5 9,983,912.00

s 299,s1,7.00

s 10,283,429.00



Work-Category Estimated Cost

1.. General Requirements

a) Construction facilities

sanitary facilities

Project Office

Storage Trailers

Portable Toilets

Project Signs

(e.g., job trailer, office supplies, 135,550.00

b) Construction Supervision

Per Diem Costs

Project Manager

Project Su perintendent

Safety Engineer

237,188.00

c) Bond and insurance (e.9. performance & payment bonds,

builder's risk insurance, liability insura nce)

Performance and Payment Bonds

Contractor Liability I nsurance

Permits (Assume waived)

s 187,488.00

d) Inspection and testing allowances

Material Testing / Special Inspections (Allowance)
5 15,000.00

e) Te m pora ry construction {e.g., scaffoldi ng, fenci ng)

Scaffolding
Dumpster Pulls

Temp Crane / Lifts

Construction Fencing

88,104.00

f) Hazardous materials abatement

Asbestos Abatement - NOT INCLUDED

Lead Abatement - Allowance

s 8o,ooo.oo

g) Other (AGC dues,

GC Labor Burden

Final Cleaning

Record Documents

GC Photos

223,403.O0Permits)



Work-Category

2. Site Work

Estimated Cost

a) Demolition and hauling

Demolish 1974 Addition
Demolish existing elevator and shaft
Demolish concrete floor for new exit stairs"

s 110,000.00

b) Utilities

Included in Divisions 15 & 16

c) Earthworks and grading

Excavation / trenching and backfill
Regrade area around courthouse for better drainage

s 454,320.00

d) Sidewalk restoration

Included in Division 3
s 6,306.00

e) Historic site features (550,000 maximum)
(describe)

None

q 0.00

Amountexceedinq 550,000* S ( )

f) Site furnishings and appurtenances* (e.g., benches, trashcans) S ( 0.00 )

None

g) Paving for parking areas and new sidewalks*
New accessible parking, striping

s ( s,000.00)

h) Landscape restoration* (e.g., new plant materials, pruning)

Re-sod area where Addition demolished
5( 0.00 )

u "r€"at" !rt*a-
Add irrigation where Addition removed

s t 2,079.00i

j) Other, such as archeological site investigation (describe)

New wood fence and gate at Mech. Enclosure
Exterior areaway - piping to storm sewer
Crawlspace roof drain pipe

s 102,ooo.oo

+ inellgible cost, (this will tally and subtract from construction cost subtotal)

2



Work-Category

3. Concrete

Estimated Cost

a) Structural repairs or modifications
New concrete elevator pit and foundation
New concrete exit stairs

s 446,786.00

b) Non-structural (e.g., basement flooring)
New conc slab at mechanicalyard
Reconstruct 3 Area Wells
Concrete epoxy Repair (Allowance)

s 55,000.00

c) Other (describe)

None

4. Masonry

a) General exterior restoration (e.g. repointing, cleaning)
Restore and clean brick and cast stone exterior

s 449,485.00

b) Structural repairs or modifications (e.g. replacement of
damaged units)
Reconstruct masonry at Southeast corner (inc above)
Concrete block elevator shaft (inc above)

s o.oo

c) Non-structural repairs (e.g., re-opening blocked windows) S

None

d) Other (describe)

None



Work-Category

5. Metals

Estimated Cost

a) Structural elements (e.g., decking, roof framing, columns)

Structural Steel Materials
Steel Erection

s 125,000.00

b) Non-structural fabrications (e.g., stairways, ladders)

Mechanical platforms and catwalk in Attic
Catwalk Installation (Allowance)

New Steel Stair (mat)

New handrails at accessible ramp (exterior)

s 291,565.00

c) Decorative metal (e.g., grants, handrails)
None

s

d) Other (describe)

None
5

6.

a) Rough carpentry (structural repairs to floor and roof framing) S 319,014.00
Misc Rough Carpentry
Floor Framing Modifications for elevator shaft
Furr out and furr down framing
Misc Anchors / adhesives

b) Finish carpentry (e.g., non-structural wainscot, trim, stair
handrails)

Finish Carpentry repair and replacement
Includes Carpenter Sub Housing Allowance

s 336,762.00

c) Casework (e.g., restoration or construction of judge's bench, jury S 04,106.00
box and built-in cabinetry)
Repair Judge's bench and platforms - Co Court
Repair Judge's bench and platforms - Dist Court
New cabinets and counter at Break Room
Assume salvage and reinstall of Tax Assessor Cabinetry

d) Other (describe)

None
5



Work-Category Estimated Cost

7. Thermal & Moisture Protection
a) Roofing and flashing
Demo Existing and Install New Single Ply Roof
Roof curbs for new mechanical equipment

s 267,643.00

b) Drainage systems (e.g., gutters and downspouts)
Extend roof drains to curb (in Division 2)

New roof drains at SE corner (in Division 2)

0.00

c) Foundation waterproofing
New foundation waterproofing (excavation / backfill in Division 2)

Elevator pit waterp roofin g

s 27,900.00

d) Insulation, caulking and sealants

Thermal insulation
Joint Sealants

s 28,255.00

e) Other (describe)

None
0.00



Work-Category Estimated Cost

8. Doors & Windows
a) Interior and exterior doors including glass

Exterior: New wood doors, frames and transoms at 4 entries
Interior: Restore existing doors and transoms
Interior: New doors to match historic
lnterior: New non-historic doors

s 105,620.00

b) Windows including glass

New basement steel units
Restore existing steelwdws (not in prev. phase)

Add UV/IR Film

s 86,700.00

c) Hardware

New hardware at exterior doors (Allowance)

New hardware - interior doors
Restore historic hardware at interior doors (Allowance)

Re-cast missing door hardware (Allowance)

s 86,000.00

d) Other glass and glazing

New glass at clock faces (See DIV 1.3)

Glass at County Clerk 109

s 1,0oo.oo

e) Other (describe)

None



Work-Category

9. Finishes

Estimated Cost

a) Wood and/or decorative metal ceilings

None
) 0.00

b) Wood flooring and wainscot

None
s 0.00

c) Marble finishes

None
s 0.00

d) Ceramic tile finishes
Mosaic tile - Reproduction (Allowance)

Mosaic tile Replace Stair Nosings -

Mosaic tile Walls Remove/ Reinstall / Infill
Ceramic tile (restroom flooring / wainscot) New

s 88,000.00

e) Plaster and/or drywall
"Plaster reDair and restoration
New gyp. board walls

Floor ceiling repair/furr ours related to HVAC installation"

s s09,s00.00

f) Carpet and resilient flooring
New carpet in selected areas - non public

S s,ooo.oo

g) Acoustical ceilings and/or panels

None
5 0.00

h) General painting

Finish Removal (not inc. lead abatement)
Paint interior and exterior

s s22,000.00

i) Decorative painting ornamental plaster
Historic Vault Door restoration and cleaning (Allowance)

s s6.000.00

j) Other (describe)

Concrete Flooring (historic) - clean and seal

Restore cork flooring - District Courtroom
Restore cork flooring - County Courtroom

L27,750.00



Work-Category Estimated Cost

10.

a) Toilet partitions and accessories

New Partitions
Toilet Accessories

s 12,500.00

b) Building directories and signage

Exterior - ADA Parking Signage

Interior Signage - New

Interior Signage - Restore Historic

s 29,532.00

c) Specialty storage systems

None
s 0.00

d) Clock and clockworks
Repace clockfaces, cover and mechanisms (Allowance)

s 60,000.00

e) Bell fabrication or restoration
None

s 0.00

f)Other (describe)

Fire extinguishers with cabinets
5 2,550.00

11. not eligible costs)
a) Computer servers and office equipment*
None

s( 0.00)

b) Other ineligible items*
None

5( 0.00)

* ineligible cost. tally and subtract from construction cost subtotal



Work-Category

12. Furnishi

Estimated Cost

urn
a) Acq uisition/restoration of immovable furnishings (e.g.,

seating or pews for courtroom gallery/balcony)

District Court - Repair wood benches (historic)

fixed 51,750.00

b) Documented historical or period appropriate window treatments
(shutters, Venetian or roll-down blinds) (window bars)

New Venetian shades to match historic (All windows)

LL4,782.00

c) Non-historic window treatments*
None

s( 0.00)

d) Acquisition of movable furnishings (tables, armchairs, file
cabinets)*
None

s( 0.00)

* ineligible cost, tally and subtract from construction cost subtotal



Work-Category Estimated Cost

13. Construction
a) Lightning protection systems

New Lightning Protection System

s 55,440.00

b) Pre-engineered sheet metal towers

None

0.00

c) Fire Suppression, detection and alarm system

New Fire Alarm and Detection System

Fire Sprinkler (lnc. Backflow / Vault)
Fire Sprinkler - New underground fire line

s 303,300.00

d) Other (describe)

New clock faces - (Allowance)

Attic access stair

s 26,500.00

14. Conveying Systems

a) Elevators

New elevator and finish out
s 110,750.00

b) Other (describe)

None

0.00

l0

ll



Work-Category

15. Mechanical

Estimated Cost

a) Plumbing Systems

Demo existing piping

Demo plumbing fixtures (except as noted)
Video camera waste piping to confirm condition
New plumbing fixtures (water closets, lavatories, urinals, etc.

s 348,700.00

b) Heating, ventilating and air-condition system equipment and

controls

Replace chiller with new 50 Ton Chiller
o Reuse existing boiler
. Replace 4-pipe system
. Replace cased fan coils and ducted fan coils (24)

s 1,757,900,00

c) Other (describe) 0.00

ll



Work-Category

16. Electrical

Estimated Cost

a) General service and distribution
lnstall owner supplied generator for critical loads (elevator, life
safety equipment, etc. )

s 478,252.00

b) Interior and exterior building lighting s 432,L87.OO

c) Dota ond communication systems*

Structured Cable System - Category 5A for wireless/infrastructure, data and

voice communications cable plant to include all horizontal cable, patch
panels, patch cords, inserts, faceplates, termination, labeling, and testing
(Allowance)

60,000.00 )

d) Site lighting (for sidewalks, parking oreas)*
None

s( 0.00 )

e) Building security systems (e.g., glass breaks, door contacts
motion detectors) at 520,000 maximum

Intrusion Detectionl System - Allowable (max increased to )

s 58,0oo.oo

Amount exceeding 520,000* 5 (

f) Audio-visuolsystems (550,000 moximum) S 5O,0OO.OO

Both Courtrooms - Allowable (Allowance)

Includes New AV system, mobile AV carts including interactive flat panel
display, Teams video conferencing system, sound bar, wireless presentation,
wireless microphone systems, etc.

Amount exceeding 550,000* S (

sg) Other (describe) 0.00

12



* ineligible costs

l3



Summary
Type into boxed cells only.

Divisionl: GeneralConditions

Division 2: Site Work

Division 3: Concrete

Division 4: Masonry

Division 5: Metals

Division 6: Carpentry

Division 7: Thermaland Moisture Protections

Division 8: Door and Windows

Division 9: Finishes

Divisionl0: Specialties

Division 11: Equipment

Division12: Furnishings

Division 13: Special Construction

Division 14: Conveying Systems

Division15: Mechanical

Division16: Electrical

S 966,733.00

$ ozg,zos.oo

s 501,786.00

S 449,485.00

5 415,555.00

s 719,882.00

s 323,798.00

S zzg,3zo.oo

s 1,296,250.00

s 104,582.00

S 166,532.00

5 39s,2+o.oo

s 110,750.00

S 2,to6,5oo.oo

s 1,079,439.00

Construction Costs Subtotal =

Less Ineligible

Allowable Construction Costs =

Contractor's Overhead & Profit =

SubtotalA+ Overhead & profit 
=

Project Contingency =

Total Allowable Construction Costs =

5 9,575,567.00

(s 67,079.00

s 9,508,488.00

5 475,424.00

s 9,983,912.00

s 299,517.00

5 10,283,429.00

t4
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Section Xl. Construction Project Funding Request Worksheet
Please complete the Estimated Project Budget Worksheet first, then enter the required information below.

Type into boxed cells only.

1.

2.

3.

Individually Enter AII Previous THCPP Grant Awards
Previous Grant Award Amount (including supplemental funding or recaptures)
Previous Grant Award Amount (including supplemental funding or recaptures)
Previous Grant Award Amount (including supplemental funding or recaptures)
Previous Grant Award Amount (including supplemental funding or recaptures)
Previous Grant Award Amount (including supplemental funding or recaptures)

277,269.00

ss0,000.00
378 489 00

705,758.00

Enter bolded omoun

1,53s,06s.2s

Enter monies spent I
Enter the cost of the

Must eqr-ial rnininiur
(28,872.25l.

10,900,435.00

9,294,242.00

lf amount entered et

9,2!n,242.OO This will be the gran

7,606,793.00 Applicant, please no

Total of All Previous THCPP Grant Awards

Total Allowable Project Cost

Match Calculation
15% of Total Allowable Project Cost

Prior Expenditures

Previous Planning Expenses

Minimum Match to Meet Program Requirements
Cash Match from Applicant
Cash Overmatch by Applicant
Funds Needed through THCPP Grant or Additional Local Funding

Maximum Allowable Round Xlll THCPP Grant Request

Round Xll Grant Request

ROUND XIII GRANT AMOUNT CONSIDERED

Actual Local Cash Match Funds Needed to Complete Project

1,635,065.2s

4.

5.

6.

7.

s
s

s

s

s

5.00

9

1of3 THCPP Section Xl Construction Grant _Request_Worksheet
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KARE,N E,. PAGE
KIMBLE COUNTY & DISTRICT CLERK

COURTHOUSE 501 MAIN ST.

JUNCTION. TEXAS 76849
PHONE 32st446-3353

FAX 325t446-2986

April 19,2024

T

e&

JUNCTION.TEXAS

To \Mom it May Concern:

RE: KIMBLE COUNTY COURTHOUSE RESTORATION - PROTECTION OF KIMBLE COUNTY PUBLIC RECORDS

The Clerk's Office in Kimble County bears multiple duties and plays many roles. As a County and District Clerk and
Voter Registrar/Election Administration, my office houses countless records subject to the strict management and
preservation rules set forth by the Texas Local Government Records Act of 1989 (Title 6, Subtitle C, Local
Government Code). We also follow the local retention schedules approved by the Texas State Library for retention of
documents and destruction of documents to the best of our abilities. Corresponding logs and certificates are
maintained as part of these requirements.

Records in the Clerk's possession are as follows: Real Property Records, Military DD 214s, Birth records, Death
records, Marriage certificates, Estray logs, Patents, Land Classification, OGML, District and County Court Records
(Civil & Criminal), Election Records and Voter Registration Records, to name a few. The Clerk's office also maintains
and preserves records not currently approved for public access due to the fragility of the document or sealed by court
order. Many of these documents must be maintained and preserved for a lifetime. Steps have been taken by
previous Clerks to do just that by having some records placed on microfilm (currently held by Safesite Off-Site
Records in San Antonio, TX) and approved scanning projects to back scan older records which are now provided via
digitalaccess.

There are still many more records that remain unscanned and only available to review in books as well as the records
that are not available for public access due to their age and fragility. lt is imperative that these types of records be
housed in a secure and climate-controlled area under the guard of the Clerk's office. I will continue the practice of
scanning records as the budget and time allows to make more of the indexes and images available to the public in
digital form and I will continue the practice to preserve the most fragile and protect them to the best of my ability.

It is the prayer of this office that wherever the records are housed during the restoration period, both public and non-
public, the area will be secure, climate controlled and accessible always to the Clerk and Deputy Clerks and to the
public only during the hours of operation of the Clerk's office. The Clerk's office must continue to have control over
what is available to the public and the conduct of the public actions while viewing those records (i.e. no food or drink
around the books, no flash photography, not taking the books apart for copies without the assistance of the Clerk or
Deputy etc). I believe this request to be imperative to the Courthouse Restoration for the protection of all the

ts pertaining to Kimble County.

Karen E. Page
DistricUCoung Clerk

-r-*.r --s.?.

ffi
Kimble County, Texas
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MANAGEMENT

Form SLR 508 - Declaration of Compliance
with the Records Scheduling Requirement
of the Local Government Records Act

Part 1: Records Management Officer (RMO) Contact

CAUTION: Before filling out this form, make sure the records management policy approved by your governing body under Local
Government Code (LGC) 5203.026 designates your position as the Records Management Officer (RMO). lf the position or person
designated as RMO in the policy has changed, submit a new policy with this form.

Part 2: Local Government Certification
As records management officer, I understand I shall assist in establishing and developing policies and procedures for the records management
program for the local government and ensure compliance with duties of records management officer (LGC 5203.023), Electronic Standards
and Procedures (LGC 5205.002); and Microfilming Standards and Procedures (LGC 5204.002).

I hereby declare records control schedules have been prepared for all records as required by LGC 5203.0a1(a). I certify the schedules comply
with the minimum requirements established on records retention schedules issued by the Texas State Library and Archives Commission (as

checked below) and no retention period on the records control schedules is less than a retention period prescribed by a state or federal law,
regulation, or rule of court.

RMO Name: Local Govemment Name:

KAREN E. PAGE KIMBLE COUNTY
RMO Title and Position Desiqnated in Policy: Mailinq Address:

COUNTY/DISTRICT CLERK 501 MAIN STREET
Business Email Address: Phone Number: City: Zip Code:

k.page@co. ki mble.tx. us 325-446-3353 JUNCTION 76849

E Pl""t" subscribe me to The Texas Record blog for news and training information. https://www.tsl.texas.gov/slrm/blog/

I declare this local government complies with the following retention schedules (check all that apply):

I Sch$rte GR (Records Common to All Governments)

E] sc#Orte CC (Records of County Clerks)

E pcheOute DC (Records of District Clerks)

{s.n"art. EL (Elections F/G\r Registration Records)

F S.fr"Orl" HR (Recordy'of pubiic Health Agencies)
/ E s.h"drle JC (Recordslot erUti. Junior Colleges)

El S.h"drl" LC (Justice and Municipal Courrs Records)

D S.h"drl" PS (Records of Public Safety Agencies)

E Schedule PW (Records of Public Works and Services)

E Sch"drl" SD (Records of Public School Districts)

E Schedul" TX (Records of Property Taxation)

El schedule UT (Records of Utility Services)

RMO Signature: Date:

tl a 5 2orq

For use by Texas State Librrary and Archives Commission Staff Only
This Declaration of Compliance has been accepted for filing:

O pursuant to Local Gov. Code 55203.025 and 203.041(a)(2). A record appearing on a valid records control schedule may be
disposed of at the expiration of its retention period without additional notice to the director and librarian as described in

5202.001(aX1), subject to the provisions of 5203.041(d)
tr subject to the conditions stated in the accompanying letter.

Name: Title: Signature: Date:

Megan Carey RMA Manager

Texas State Library and Archives Commission
State and Local Records Management Division

BoxL2927
Austi n, Texas 7 87 7L-2927

SLR 508
(03/221

512-453-7610
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Declaration of Compliance
with the Records Scheduling Requirement of the Local Government Records Act

Submitted pursuant to Local Govemment Code 9203.041(a)(2)

Section 1 SUBMISSION OF DATA

1. Government. KIMBLE COUNTY COUNTY/DISTRICT CLERK

2. Address: 501 MAIN STREET

City: JUNCTION Ztp code: 76849

3. TelePhone: 325-446-3353 4. Email (optional;: k'Pa9e@co'kimble'tx'us

Section 2 LOCAL GOVERNMENT CERTIFICATION

As records management officer for the local government or elective county office named, I hereby declare, that in lieu of filing records
control schedules, we have adopted records control schedules that comply with minimum requirements established on records
retention schedules issued by the Texas State Library and Archives Commission (as checked below) for use in our records
management program. In doing so, I also certify that the administrative rules for electronic records, adopted by the commission under
Local Government Code 5205.003(a) will be followed for records subject to the rules. I understand that:

. the validity of this declaration is contingent on its acceptance for filing by the commission;

. if we have previously filed documentation with the commission in which we declared our intent to retain all recoros
permanently, we must attach amended documentation to this declaration before it can be accepted for filing;

. the records retention schedules adopted by this declaration may be amended by filing for approval a supplemental Records
Control Schedule Amendment (SLR 520) on which are listed proposed retention periods for records that do not appear on
schedules issued by the commission (as checked below);

. if a supplemental Records Control Schedule Amendment is not filed, we must file a Request for Authorization to Destroy
Unscheduled Records (SLR 501) in order to destroy records that do not appear on schedules issued by the commission (as
checked below); and

. the commission will provide us with access to subsequent editions of any schedules issued by the commission.

1. I hereby declare that our records control schedules wlll comply with the following schedules issued by the commission:

E Schedule CC (Records of County Clerks)

E Schedule DC (Records of District Clerks)

Z Schedule EL (Records of Elections and Voter Registration)

E Schedule GR (Records Common to All Governments)

n Schedule HR (Records of Public Health Agencies)

! Schedule JC (Records of Public Junior Colleges)

O are

M Schedule LC (Records of Justice and Municipal Courts)

n Schedule PS (Records of Public Safety Agencies)

n Schedule PW (Records of Public Works and Services)

n Schedule SD (Records of Public School Districts)

I Schedule TX (Records of Property Taxation)

fl Schedule UT (Records of Utility Services)

lf any records control schedules or amendments have been filed with the commission, I also hereby declare that those
schedules or anlendments :

O are not.su
scneoutes

by this declaration tand that, in the event of a conflict between the previously filed records control
amendments and the

KAREN E.PAGE.

adopted by this declaration, the longer retention period shall apply

BLE COUNTY COUNTY/DISTRICT CLERK

Date: \'eS.)otq

Name and Ti

Signature

3 TEXAS STATE LIBRARY ACCEPTANCE (to be completed by Texas State Library)

Declaration of Compliance has been accepted for filing pursuant to Local Govemment Code S203.043(a). A record appearing on a
issued by the commission (as checked above) may be disposed of at the expiration of its retention period without additional

to the Director and Librarian, subject to the proyisions of Local Government Code 5203.041(d)'
t :.

and T'itle: r i' ':

Signature:

Texas State Library and Archives Commission
State and Local Records Management Division

Box 12927
Austin, Texas 7 87 1 1 -2927

512-463-7610
512-936-2306 FAX sLR 508 (5/12)



cc-2024-08

COUNTY OF KIMBLE

STATE OF TEXAS

ORDER AMENDING BUDGET FOR 2024

WHEREAS, Section 111.010(c) of the Texas Local Government Code provides that the
commissioners court of a county, by order, may amend the budget to transfer an amount
budgeted for one item to another budgeted item without authorizing an emergency expenditure;
md,

WHEREAS, the Kimble County Commissioners Court has received revenues and made
expenditures in the period since the last Commissioners Court meeting and during this meeting
that may require amendment of the 2024budget.

BE IT THEREFORE ORDERED that the 2024 budget, as appropriate, is hereby amended to
conform to revenues and expenditures authorized and approved by the Court in this meeting.

ORDERED this the 25th day of April, 2024.

HAL A. ROSE
CotrNry Juocp

BRAYDEN SCHULZE
CovvrssroNER Pcr. 1

$

$

$

ISSIONER PCT.2

KENNETHHOFFMAN
CovrvrssroNER Pcr.4

ATTEST:

KAREN E. PAGE, Cou
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