
KIMBLE COUNTY COMMISSIONERS COURT  
REGULAR MEETING – SEPTEMBER 12, 2023 @ 9:00 AM 

 
The Honorable Commissioners Court met on the above date and time in the County Courtroom 
at 501 Main Street, Junction, TX 76849.  The following minutes were taken with regard to that 
meeting and are reflected below as accurately and to the best of my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
Commissioner Precinct 2 Kelly Simon 
Commissioner Precinct 3 Dennis Dunagan 
Commissioner Precinct 4 Kenneth Hoffman 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Castleberry  
 County Attorney Andrew Heap  
 Treasurer Billie Stewart  

Justice of the Peace Josh Cantrell 
  

VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS: 

1. Call to order @ 4:07pm 

2. Convene meeting and establish quorum – see above 

3. Public comments are welcome. Please limit comments to five minutes or 
less. 
 NONE 

4. Consideration, discussion, and possible action regarding status of 
county roads and related matters and road and bridge report submitted 
by Road and Bridge Superintendent. 
 Discussion about job descriptions/hiring. 
 Motion to approve R&B report made by Commissioner Simon, 
 second by Commissioner Schulze, all present in favor, motion carries 

5. Consideration, discussion, and possible action regarding court order 
prohibiting outdoor burning in the unincorporated area of Kimble 
County. 
 No action to lift burn ban 

6. Consideration, discussion, and possible action regarding request(s) for 
911 addressing and name(s) of private roads. 
 Kenda gave report on new road requests, no motions presented 

7. Consideration, discussion, and possible action regarding an Interlocal 
Agreement for 911 Public Safety Answering Point Services between the 
County and Concho Valley Council of Governments. 
 No action 



8. Consideration, discussion, and possible action regarding the Kimble 
County Central Appraisal Districts monthly property tax collection 
report to the Commissioners Court. 
 Motion to accept tax report made by Commissioner Hoffman, second 
by Commissioner Simon, all present in favor, motion carries 

9. Consideration, discussion, and possible action regarding the Kimble 
County Sheriff’s Department monthly report to the Commissioners 
Court; including consideration, discussion, and possible action on 2024 
Operation Lone Star and Operation Stonegarden state grants and on a 
$100.00 donation to the Department from Thomson Surveying and 
Engineering. 
 Sheriff Castleberry gave update on grants, communication tower, 
 Stonegarden & OLS. Also provided call log report.  Motion to accept 
 $100 donation made by Commissioner Simon, second by 
 Commissioner Dunagan, all present in favor, motion carries 

10. Consideration, discussion, and possible action regarding affirmation of 
existing relationship between County and RBM, Inc. and approval of 
new agreement for county grant administration. 
 Motion to approve RBM service agreement made by Commissioner 
 Hoffman, second by Commissioner Schulze, all present in favor, 
 motion carries 

11. Consideration, discussion, and possible action regarding the Kimble 
County Treasurer’s Office monthly report to the Commissioners Court. 
 No action taken 

12. Consideration, discussion, and possible action regarding the Kimble 
County Judge’s monthly report to the Commissioners Court including 
actions taken and to be taken under the Subdivision Rules. 
 No action taken 

13. Consideration, discussion, and possible action regarding Resolution 
Authorizing County Grant Program for 2024 to Kimble County Meals 
on Wheels for its home-delivered meal program. 
 Motion to sign Resolution 2023-06 made by Commissioner Schulze, 
 second by Commissioner Dunagan, all in favor, motion carries 

14. Consideration, discussion, and possible action regarding contracts for 
Juvenile Detention Services with Tom Green, Brown, Taylor, Val Verde 
and Guadalupe Counties related to Kimble County juvenile offenders. 
 Motion to sign interlocal agreements with agencies listed above for 
 juvenile offenders made by Commissioner Schulze, second by 
 Commissioner Dunagan, all in favor, motion carries (no contracts 
 provided at this time) 

 



15. Consideration, discussion, and possible action regarding entering into a 
renewed Interlocal Agreement for Mental Health and Psychoactive 
Medication Hearings at Kerrville State Hospital and Hill Country Crisis 
Stabilization Unit between the County and Kerr County. 
 Motion to approve and sign interlocal agreement made by 
 Commissioner Schulze, second by Commissioner Simon, all present 
 in favor, motion carries 

16. Consideration, discussion, and possible action regarding engaging with 
TX DOT Aviation to prepare a new Kimble County Airport Layout 
Plan for the airport to update the plan prepared in 2004. 
 County Judge working with agency to revise layout of aviation plan, 
 should be zero cost to the county, grant secured for airport of roughly 
 $70,000.  Motion to continue working with TX DOT Aviation for new 
 layout made by Commissioner Simon, second by Commissioner 
 Schulze, all present in favor, motion carries 

17. Consideration, discussion, and possible action accepting the resignation 
of Greer Kothmann from the Kimble County Historical Commission as 
an active board member but appointing him as an Emeritus Lifetime 
Board Member and Tommy King as a replacement for Rick Wilson 
who resigned previously.  
 Motion to approve made by Commissioner Schulze, second by 
 Commissioner Simon, all present in favor, motion carries 

18. Consideration, discussion, and possible action on request for Texas 
Veterans Commission training for County veterans service officer. 
 Motion to approve training in the amount of $650.00 made by 
 Commissioner Simon, second by Commissioner Dunagan, all present 
 in favor, motion carries 

19. Consideration, discussion, and possible action regarding affirmation of 
existing Interlocal Agreement between Kimble County and Junction 
Independent School District, initially entered into on September 7, 2022, 
regarding the School Resource Officer position.  
 Motion to approve affirmation of existing agreement made by 
 Commissioner Simon, second by Commissioner Schulze, all present 
 in favor, motion carries 

20. Consideration, discussion, and possible action regarding Kimble County 
Courthouse renovation, THC grant and move-out plan, including 
potential action on generator for courthouse. 
 Judge Rose confirmed he sent a letter to THC requesting the $10 
 million and advised $3,198.85 will be used to repair generator circuit 
 board.  Motion to approve expenditure made by Commissioner 
 Simon, second by Commissioner Schulze, all present in favor, motion 
 carries  



21. Consideration and approval of bills, accounts, and authorization to pay 
bills and accounts for Kimble County. 
 Motion to pay bills made by Commissioner Dunagan, second by 
 Commissioner Hoffman, all present in favor, motion carries 

22. Consideration, discussion, and possible action regarding amendment of 
the budget to conform to authorized revenues and expenditures and 
Order #CC-2023-13 authorizing same. 
 Motion to amend the budge made by Commissioner Simon, second by 
 Commissioner Dunagan, all present in favor, motion carries 

23. Adjournment. 
 Motion to adjourn made by Commissioner Dunagan, second by 
 Commissioner Schulze, all present in favor, motion carries @ 
 11:40am 

There being no further business, Court adjourned this 12th day of September, 2023 

/S/ HAL A ROSE 
Hal A. Rose, Kimble County Judge   

 

Attest:  /S/ KAREN E. PAGE 
Karen E. Page, County Clerk 
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KIMBLE COUNTY COMMISSIONERS COURT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene in the County
Courtroom of the Kimble County Courthouse, 501 Main Street, Junction, Texas 76849,

at 9:00 u.-. oo Tuesday, September 1212023

AGENDA
l. Call to order.
2. Convene meeting and establish quorum.
3. Public comments are welcome. Please limit comments to five minutes or less.

4. Consideration, discussion, and possible action regarding status of county roads and related
matters and road and bridge report submitted by Road and Bridge Superintendent.

5. Consideration, discussion, and possible action regarding court order prohibiting outdoor burning
in the unincorporated area of Kimble County.

6. Consideration, discussion, and possible action regarding request(s) for 9l I addressing and
name(s) of private roads.

7 - Consideration, discussion, and possible action regarding an Interlocal Agreement for 9l I Public
Safety Answering Point Services between the County and Concho Valley Council of
Governments.

8. Consideration, discussion, and possible action regarding the Kimble County Central Appraisal
Districts monthly prope(y tax collection report to the Commissioners Court.

9. Consideration, discussion, and possible action regarding the Kimble County Sheriffs Department
monthly report to the Commissioners Court; including consideration, discussion, and possible
action on 2024 Operation Lone Star and Operation Stonegarden state grants and on a $100.00
donation to the Department from Thomson Surveying and Engineering.

10. Consideration, discussion, and possible action regarding affirmation of existing relationship
between County and RBM, Inc. and approval of new agreement for county grant administration.

I l. Consideration, discussion, and possible action regarding the Kimble County Treasurer's Office
monthly report to the Commissioners Court.

12. Consideration, discussion, and possible action regarding the Kimble County Judge's monthly
report to the Commissioners Court including actions taken and to be taken under the SUbdivision
Rules.

13. Consideration, discussion, and possible action regarding Resolution Authorizing County Grant
Program for 2024 to Kimble County Meals on Wheels for is home-delivered meal program.

14. Consideration, discussion, and possible action regarding contracts for Juvenile Detention Services
with Tom Green, Brown, Taylor, Val Verde and Guadalupe Counties related to Kimble County
juvenile offenders.

15. Consideration, discussion, and possible action regarding entering into a renewed Interlocal
Agreement for Mental Health and Psychoactive Medication Hearings at Kerrville State Hospital
and Hill Country Crisis Stabilization Unit between the County and Kerr County.

16. Consideration, discussion, and possible action regarding engaging with TX DOT Aviation to
prepare a new Kimble County Airport Layout Plan for the airport to update the plan prepared in
2004.

17. Consideration, discussion, and possible action accepting the resignation of Greer Kothmann from
the Kimble County Historical Commission as an active board member but appointing him as an
Emeritus Lifetime Board Member and Tommy King as a replacement for Rick Wilson who
resigned previously.

18. Consideration, discussion, and possible action on request for Texas Veterans Commission
ffaining for County veterans service officer.

19. Considerationo discussion, and possible action regarding Kimble County Courthouse renovation,
THC grant and move-out plan, including potential action on generator for courthouse.

20. Consideration and approval of bills, accountso and authorization to pay bills and accounts for
Kimble County.

2l . Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2023-13 authorizing same.

22. Adjournment.
This notice is given and posted pursuant to the Texas Open Meetings Act, Title 5, Chapten
551 and 552, Texas Government Code.

Hal A. Rose, County Judge



Notice is hereby given that the Kimble County Commissioners Court will convene in the County

Courtroom olth. Kimble County Courthouse, 501 Main Sfieet, Junction, Texas 76849'

at 9:00 a.m. on Tuesday, September 1212023

AMENDED AGENDA
l. Call to order.
2. Convene meeting and establish quorum.

3. Public comments are welcome. Please limit comments to five minutes or less.

4. Consideration, discussion, and possible action regarding status of county roads and related

matters and road and bridge report submitted by Road and Bridge Superintendent.

5. Consideration, discussion, and possible action regarding court order prohibiting outdoor burning

in the unincorporated area of Kimble County.
6. Consideration, discussion, and possible action regarding request(s) for 9l I addressing and

name(s) of private roads.

7. Consideration, discussion, and possible action regarding an Interlocal Agreement for 9l I Public

Safety Answering Point Services between the County and Concho Valley Council of
Governments.

8. Consideration, discussion, and possible action regarding the Kimble County Central Appraisal

Districts monthly property tax collection report to the Commissioners Court.
g. Consideration, discussion, and possible action regarding the Kimble County Sheriffs Deparfrnent

monthly report to the Commissioners Court; including consideration, discussiono and possible

action on2024 Operation Lone Star and Operation Stonegarden state grants and on a $100.00

donation to the Departrnent from Thomson Surveying and Engineering.

10. Considerationo discussion, and possible action regarding affirmation of existing relationship

between County and RBM, Inc. and approval of new agreement for county grant administration.

l l. Consideration, discussiono and possible action regarding the Kimble County Treasurer's Office

monthly report to the Commissioners Court.
12. Consideration, discussion, and possible action regarding the Kimble County Judge's monthly

report to the Commissioners Court including actions taken and to be taken under the Subdivision

Rules.
13. Consideration, discussion, and possible action regarding Resolution Authorizing County Grant

Program for 2024 to Kimble County Meals on Wheels for its home-delivered meal program.

14. Consideration, discussion, and possible action regarding contracts for Juvenile Detention Services

with Tom Green, Brown, Taylor, Val Verde and Guadalupe Counties related to Kimble County
juvenile offenders.

15. Consideration, discussion, and possibte action regarding entering into a renewed Interlocal

Agreement for Mental Heatth and Psychoactive Medication Hearings at Kerrville State Hospital

and Hill Country Crisis Stabilization Unit between the County and Ken County.

16. Consideration, discussion, and possible action regarding engaging with fi DOT Aviation to
prepare a new Kimble County Airport Layout Plan for the airport to update the plan prepared in

2004.
17. Consideration, discussion, and possible action accepting the resignation of Greer Kothmann from

the Kimble County Historical Commission as an active board member but appointing him as an

Emeritus Lifetime Board Member and Tommy King as a replacement for Rick Wilson who

resigned previously.
t 8. Coniideration, discussion, and possible action on request for Texas Veterans Commission

training for County veterans service officer'
19. Consideration, discussion, and possible action regarding affirmation of existing Interlocal

Agreement between Kimble County and Junction Independent School District, initially entered

into on September 7,2022, regarding the School Resource Offrcer position.

20. Consideration, discussion, and possible action regarding Kimble County Courthouse renovationo

THC gfant and move-out plan, including potential action on generator for courthouse.

2l . Consideration and approval of bills, accounts, and authorization to pay bills and accounts for
Kimble County.

22. Consideration, discussion, and possible action regarding amendment of the budget to conform to

authorized revenues and expenditures and Order #CC-2023-13 authorizing same.

23. Adjournment.
This notice is given and posted pursuant to the Texas Open

551 and 552, Texas Government Code.

Hal A. Rose, County Judge
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-b,4) -'z

NG

L

2

3

4

5

6

7

8

9

10

1.7

t2

13

74

15

16

L7

18

19

20





August 2023 Calls $?'tA@{€tup@rflN
8-6'2023 4:38 PM lH-10 mm 453 EB Commerclal Motor Vehicle Flre C-87, T-3, B-82

4 personnel X t hour =4 hours

8-7-2023 11:59 PM lH-10 mm 472 EB Exit Grass Fire C-87,8A2,T-}

4 personnel x t hr= 4 hours

8-10-2023 5:42 PM lH-10 mm 473 WB Motor Vehlcle Accldent (Extricatlon) C-87,R-2, R-1, T-3

7 personnel x .5 hrs= 3.5 hours

8-15-2023 4246 PM lH-10 mm 467 Wg Commerclal Motor Vehicle Accldent C-87, B-83, R-1, R-2, T-3

Fatalwith extended extrication and slope evac removal

6 Personnel x 2.5 hours= 15 hours

8't7-2O23 5:25 PM t4M Peter Rabblt Rd. / KC 120 Grass Fire/ Pump House C-87,T-9, B-80, B-83

5 personnelx 2.5 hours = 15 hours

8-t9-2023 1:17 PM Lum's 2031Main Street Grass Fire B-1

2 personnelx.5 hrs. = t hour

8-21'2023 5:46 PM US 83 North Klmble / Menard County Line Grass/Brush Flre C-87, B-80, B-83, B-92, T-3

l Menard Brush Unit

7 personnel x 2 hours = 14 hours

8-25-2023 4:57 PM lH-10 mm 469 EB Vehlcle wlth fuel leak c-97, T-3, B-80

5 Personnel x t hour = 5 hours

8'27'2023 4:49 PM Kc 140 Hooks Ranch Grass Fire / Llghtenlng c-g7, B-g3, B-gg, B-80, T-3, B-5

9 Personnelx 5 hours = 54 hours (Jackson Mlsslsslppi Hotshots 11 men, 1 BLM Englne, 1

USFS Engine)

8'28'2023 7:30 AM KC 140 Hooks ranch Grass Flre Continue mop-up C-87, T-3, B-5, B-gO

5 personnelx 4 hours = 20 hours (Jackson Mrssissrppl Hotshots 11 men)

8'29'2023 2:05 PM lH-10 mm 4351436 Commerclal Motor Vehlcle Acctdent wlth Flre C-g7, E-g,T-3, B-1

7 Personnel x 2 hours = 14 hours

8'29'2023 (mlsc. calls to check out smoke from prevlous nlght llghtenlng strlkes. No flres found) c-g7
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MONTHTY 911 REPORT - AUGUST 2023

JAMESON, MYNDI (JOHN EVANS) 518 MAIN ST 8lLl23 VERIFY

BLACKBURN, WILLIAM K 1320 E RANCH ROAD 21.69 812123 VERIFY

wooD LrvrNG TRUST(CLTNTON & BRANDI) L257 KC4732 817123 CHANGE

RUSHING, DARYL & DEBRA 1031 LEGACY OAKS DR 8/e/23 NEW

RIPPLING SPRINGS (JEROD WHITE) L7750 S US HWY 377 8lel23 NEW

WOOTAN, JERRY D 77t9 KC320 8le/23 NEW

ACKEL, JUNE (VOTING IAND) 15633 RANCH ROAD 479 8/Lo/23 NEW

URLEY4280@YAHOO.COM 755 RAZOR RIDGE DR 81ztl23 VERIFY

TIM MEADOR (ANDY MURR) 769 STEVENSON RANCH ROAD 8122/23 VERIFY

TIM MEADOR (ANDY MURR) 4658 HARDY RD 8/22/23 VERIFY

TIM MEADOR (ANDY MURR) 4660 HARDY RD 8122/23 VERIFY

TIM MEADOR (ANDY MURR) 541 STEVENSON RANCH ROAD 8/22/23 VERIFY

rIM MEADOR (ANDY MURR) 1.008 STEVENSON RANCH ROAD 8122123 VERIFY

ANCHOR POINT PROPERTIES LTD 30657 RANCH ROAD 385 8123123 VERIFY

CHAMBERS, KYLE & BUTTON, BENNIE 198s KC 443 8l2sl23 NEW

TRACTOR SUPPLY COMPANY 289 DOS RIOS DR 8/3L/23 NEW

NEW ROAD REQUEST
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STATE OF TEXAS

COUN'|Y OF KERR

INTERLOCAL AGREEMENT FOR MENTAL HEALTH AND PSYCHOACTIVE
MEDICATION HEARINGS AT KERRVILLE STATE HOSPITAL AND HILL

COUNTRY CRISIS STABILIZATION UNIT

This agreement is entered into on this the _ day of 20_, pursuant to the
terms of Chapter 791, Texas Government Code (the Interlocal Cooperation Act), by and between
the Cornmissioners' Court of Kimble, Texas, hereinafter "Kimble,o' and the Commissioners'
Court of Kerr County, Texas, hereinafter "Kerr," for the puryose of providing certain services
relating to mental health commitment hearings as well as certain services relating to psychoactive
medication hearings for residents of Kimble, Texas at the Kerwille State Hospital, Kerrville"
Kerr County, Texas and the Hill Country Crisis Stabilization Unit Kerrville, Kerr, County Texas.

WHEREAS, Kimble, Texas, on occasion has residents who are in need of court-ordered
mental health services. by commitment to the Kerrville State Hospital or Hill Country Crisis
Stabilization Unit, as well as residents who are patients at Kerrville State Hospital or Hill
Country Crisis Stabilization Unit and are in need of administration of psychoactive medication;
and

WHEREAS, Chapter 571 (General Provisions), Chapter 573 (Emergency Detention) and
Chapter 574 (Court-Ordered Mental Health Services) of the Texas Health and Safety Code,
hereinafter "Code." recite the statutory scheme whereby court-ordered rnental health services
rnay be provided for those persons wlro meet the criteria therein set out; and

WHEREAS, Chapter 574, Subchapter G (Administratiorr of Medication to Patient Under
Order for Inpatient Mental Health Services) of the Code recites the statutory scheme whereby
patients receiving coutt-ordered mental health services and patients for whom an application has
been filed for such cout't-ordered mental health services, may be administered psychoactive
medications against their will; and

s

$

$

WHEREAS. S

mental health services
patient:

( | ) resides;
(2) is found: or
{3) is receiving

of the Code

574.001 (b) of the Code provides that an application fbr court-ordered
must be filed r,l'ith tl're county clerk of the county in which the proposed

rnental health services by court order or urrder Subchapter A, Chapter 573
(Apprehension by a Peace Officer Without a Wanant); and

WHEREAS. $ 574.061 of the Code provides that a request to rnodify an order for
inpatient treatment and $ 574.062 of the Code provides that a rnotion for modification of an order
tbr outpatient treatment must be rvith the judge of the couft that entered the order sought to be
modified: and
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(i) is [)nruelrt ttt the Kcrrr illc Statc llospital b-r a 1-rcuce ol'llccl rr itlrtrrrt a \\iu'r'iurt r.rnclcr

tltc ;rt'or isiorts ot's\:\ 57-1.00I tif'lhc ('etle : tltd

\\'lll:l{L:-.\S. Kcrr f'()r.urt_\ has .jLrlisclrction ()\ cr procecclinrrs trncler ('lrir1-rtu' -i71.
SLrbchaptcr'(i ol'thc ('ode (Arlrttirtistraiiorr ol'Nledicatiorr to l)atierrt urrclcr Oldcr lirr lltltatierrt
i\'le'rttal lltalth Scrr iccs) irr rr hich l ph-r siciau tlcuting a paticnt at thc Ke lrr illc Statc I Iosprilal or'

the llill C'otttttrl ('r'isis Stabilizatiorr []nit. uhich patient is rcce ir ing rlental lrcalth scl'\ iccs uncler
an ot'clct' lirr tcrlporal'-\ ()r'c\telrclccl rrental lrcaltlr scrvices Lrncler c\s\ 57-1.031 or -i7-1.035 ol'the
('ocle or lirr trltorn an application lirl court-orclereci rnental licalth serr iccs Lrncler' .\.\ 57-1.0-l-l or'

57+.0-l-i ol'thc ('oclc has been filcd: arrd

\\'lllrl{t:.AS. sirctt thc titt-rc cortstraiuts sct orrt in tlrc C'ocle. ancl thc clil'flcultr atrtl cxpcnsc
of'transl.lot'tinu paticttts. lrospital crnplotecs. \\ itrresscs. .i trdgcs. rrragistrates an(l alt()l'ncrs to and
liottt Kitttblc firl sLtclt ltcarines" it is irnpluctical tirr Kirnblc to lrold lrealinqs to tlctenlirre
c.ristcttce ol'llrobablc citttse f or 1'lrotcctire crrstorl_r orclers. as ncll as hcarirr!s orr applicatiorrs lilr
tctrp()ral'_\ ntctttal hcalth scrviccs. ltealings on applications lirr cxtentlecl rncrrtal lrclltlr scrr iccs.
Itcat'ittss ott rtpplications firt'rcttenal ol'arr oreler liir cxtenclecl nrcrrtal health scrt iccs" hearirrss lirr
rlrociillcatitltt ol'tltrlcr lol inpatient treltr.ucnl. hcalings lirr ntoclitjcatitlrr ol'oldcr lirr' ()ulpaticnt
tt'caltllettt. ltcarittgs ()r't pctiti()ns scckirrr.t illr trrclcr to atrtlitllizc tlrc aclntirristnrtion ol'u
1ts-rchottctirc ttretlication to certuin 1-luticrrts lt thc l\cl'f\ ille Statc llosltital tlr llill ('otrrrtrr ('r'isis
Stabilizatiorr Urtit attcl ltcarirtgs ort pctitiorrs lor rcnrrthorizutitlu ol nroclil'iculirln ol'ir corrrt ortlcr'
ittttltttrizitt,' tlte atlntittistt'atitlrt o1'u psrchoactirc ltrcclication Ltr ccrtuin l-ruticnls lrt tltc l.,cllr illc
Stlrte Ilospitul or IIill ( oLrntlr ( r'i:is Stahiliruti()n Llnit. uitltirr thc ucourlphicul eonllncs ()l'

Kitttblc: urrcl

\\ llt.ltl. \S. l.'irrrtrle lirrds thut tlrc r.ttrrst rpplr)Pl'ii.ltc. :alc and crpcclitioLr: sitc lirr saicl
Itcltt'ittgs is tltc l..crnillc Stutc Ilospital in Kcrrrillc. Kerr'('ourrt-r. Icrirs or tlrc llill (orrntlr
( risis Stirbilization I lttit in K.ct'r'r illc. herr ( ourrtr " lcras. anrl tlcsircs tlrirt thc alirre rrrclttitlnccl
Irculinss corrcclninu citizcns trl'sairl ( otrntr bc lrclcl br thc l)f()pcr hcr.r. ('orrnl,r. lerls.iuclicial
ol'llccr *itlr.l rrli:tliction orcr :uclr ntattcfs rritlrin Kclr' ( orrrrtl alrcl firrtlret.clcsir.ct thlt at thc
itlitl'ctttetttiottccl ltcitt'irtss cottcct'ttirts citizerrs ol'suitl ( orrrrtr. tltc inl.ercsts ol'thc Statc ancl tlre
hcrlr illc Statc llrrspitirl ol Ilill ('()r.rrtf\ ( r'isis Stabilizirtiorr trc re1-rlcscntctl [r-i tltc Kclr' ( ()ulrt).
lellts 1.tt'oscctttor ch;.tt'gctl tr ith saicl rcsl-lonsitrilit_i and lirrtltcr clcsircs tltrt ut thc alirrcrrruttiorrcil
Iteltt'ittss c()tlcct'rtittg eitizclts ol'sitirl ( otrnt-r. thc intelcsts ol'saicl citizcrrs ol'slitl ( orrntr hc
t'c1lt'csctltetl ltr utt itttorttc\ irpll()intctl lrr llre iLrtl icilrl ot'ljeer irlirrcrncntitrncrl :lrrrl

\\ lll l{l ''\S. tlrc ptrblic hclltlr. sule't-r lrrtrl rrclllrc ol thc citizcns ol'trtrth corrrrtics. irntl ol
tltc l.rrolttrsctl pltticttts rroulrl [rc Ilcst se rr ctl hr crrtcrinu irrto tlris "lrrtcr'loe ul ,\glccnrcnt l.or



\lcntit I I lcir lth '\nd I)srclrtractir c \lctlicatiorr llcrrrings
('outttlr ( r'isis Strrbilizirtiorr I iltit" lrclcinaticl lcli'r'r'crl to
pul'sr.nrlt to tltc lrLrllroritr qrarrlecl lt,r ( lralttcr'7()i ol-tltc I

( oo1'1.'1 11irrtt \ct):

'\t Kcrrrillc Statc Ilospital antl Ilill
as "Itttet'locu| ( oo1-lclatiiln l\grcctncrrt"
crits (ior crrtrt'tcrrt ( orlc (tlrc lrrtcrlocul

\O\\ Illl.ltl I Ol{t.. be it rcsolrccl that Kirrble lnd h.crr'( oLrrrtr lslcc t() errtcl into tlris
Irttcr'loclrl ( oopcration Agrecrlcrrl.. urrtl thc ltaltics agrec a\ lirllotrs:

\ l. Il.t{\l

l.l

l.l

l._l

Iltis agl'ecrttettt is to lre cl'l'cctirc ort thc clatc tlrat it is approred br oltlcr ol' tlrc
eottttttissiottcl's' courl ol'eaclt cor.lnt-\. unrl errclirrg orr tlrc ltrllouinu Sclttcntlrcr'-l0r '.

I iltott tlte crltit'ittion of' tlrr' irritial tcrrr ol' this asrcenrelrt. sarrrc sltall autorrraticalll bc
t'cttcticcl lirt' sttccessire onc lcal pcriotls bc{rinnirrs Octobcr' l" ancl cncliltg orr thc
lirllon irrg Scptcrnber 30'l'. ttttlcss tcrrninatcd lrr citlrcr pilft\ " as lrclcin 1-rlor iclccl.

[.ithcr part-\ rtla-\ caltccl tltis itgrectlcnt li)r'llr-\ rcils()n br notif'ring tlre ot[rcr ilr nritirrr.l lrt
lcast thirtr (30) dars priol to thc cl'f'cctirc datc ol'thc clnccllation. All arlounts tluc arrd
orring to Ket'r ('rtr-rrttr pursuant to tlris agrcellent as ol'thc el'l-cctilc clate ol'canccllatittn
shitll bc paicl b-r hirnblc uithin sirtr (60) tlars ol'tlrc lcccil-lt ol-anr bill or thc clatc ot-tlre
cattccllaiion. rr hicher cr is latcr'.

\ ]. [)I,I:INI I IONS

"l{csiclertt" lts tltltt tct'tl is ttsctl herein shall halc tllc sanrc nreanirrg a5 that tcnl has lrecn
tiellrtcd irr thc lrtcl igclrt Hcalth ( are ,\ct arttl as thrrt tclnr has bcerr altplieci arrrl ctinstrrrccl
br thc ('ourts.

s\-1. I t jNI)lN(i l{l (Jt jlltl,N'll.N I S

Kirrtblc alafccs tlrat all fitncls clLrc Lrrrdel thc tcrnrs ol'tlris asrcerlent slurll be 1lr1 ahle oLtt ()l
cLll'l'cllt rc\cttLlcs artcl that it slrall sct usitle l firnd in an an.l()urrt sLrl'l tcienl to sltistr arrt
obliglliorr cl'ci.ttc(l llr this agl'ccntcnt.

l. I

l.l

),- I rtiltn'c ol' tlrc ('onltrissioncls
dcctncrl to bc u ccrtillcltion
ir!llccnrcnt shlrll bc pa-ialtlc orrt
lirntl irr An iultounI strl'l rcicnt ttr

"('oult ol'l'.inrble lo tcnt'rirurtc tlris agrccntcltt shall ltc
thal thc oblir:ation inetrrrcil [rr thc contintratitlrr ot'tlris
ol'cLrrr-cnt rc\elluc\ lrnd tlrat l.,irn[rlc lrls or n ill sct asiclc lr

sutisl'r ln,r otrlisatitrn cl'cutc(l [rr this ilsrccntcnt.

+. I

r\-1. I)[ lll.sol lit lit{(otrNt\

Kct'r' ('tlttttt\ ilgl'ccs tlrlrt it ir ill asstrnrc iLrlistl ictiorr orcl lll c()ut't-()r'(lcrcrl rrrcrrtirl lrcalth
l)r'()cecr[iltgs r-ur(l ltll psrcltolretirc rnctlicirtiorr ltcalings irlriclt c()ltecl.n resitlctrl.s ol'Kirltrlc
tllltt ltt'c 1'rt'opct'lr lllecl in ()r'tlan\lcr'r'etl trr tlrc Kclr'( ()ul1t\ ( ritrll rr itlr jtrri:clictiorr.

hctr' ('oLrrtt-r slrir Il har c rtrr

conrItittt.tcnl ()l ll'ctttn]cnt
(lut\ t() lcccl)t .i uristl iction rrl prrre eetl ir ith arrr cotrrt-ortlcrecl

l)r'()e cc(l in! ir lre le tlrc tclrrrs ol' this c()ntl'ilcl ltlrr c rrttt [tccn

+.1



.5. I

ta+.-)

5.1

r. -l

c()lllplictl uitlt. irtclrrrlirte tlre tcrrns ct'rrccrnirrg tlre clrrtr ol'Kirn[tlc to nurkc plr\ntcllt t(]
Kct't'('()tttt[\ lirr tltc c()sts l\ \c[ ()ut liu'cirr. lirl all lrclrlin!rs rrhie h inrolrc its lc:itlcnts.

Il is tttlilct'slooll 111111 itgl'cc(l tlltt 1-lttt'sttlllt ttr \r\ 571.0l(r. tll' tlrc (',tlc. tlrc Kc'r' ( .Lr't-r
'\ttrtrttcr or lrct'pt'opct'lt-assig.nctl clesisrrce i: thc rrl.torrrc,r lor tltc Stlrte irr lutr heirlinu
c()\ cl'c(l l)-\ tlti\ ilet'ccntcttt atttl tlicrclirrc lctains all ol' tlrc intlcl-lcnclcrrt tl i:clctioruu'r
atttltot'itr gil cn [r-i tltc stutLrtcs lncl ( on:titution tll' thc Statc ol' Ie xus. I lris lurccrnent
sltltll ltot bc constrttccl to lirnit tlrat arrtholitr in arrr lolnt ol lirslrion anrl tltc clccisiorr ol'thc
( ottttl-r .\ttot'nc-r is llrral as [() \\ hctlrcr thc Stute u ill ltrtlccctl in arrr itctiol.l cor crccl br tlris
il!ll'cclllctlt. inclrrilinS aplteal. lntl as to tlrc rrrclrns lrnri lnethods crrrltlorctl .

:\5. [)[ lll s ot KIN,il]t t:

Kirrrblc itst'ccs ittttl tat'ratrts that it rrill lirlltll all appropriute stutrrtor'_r proccdurcs and
sltltll irttltlcrnctrt sltclt olltct' prrrccclrrres uncl trairring necessut'\ [() ensut'e that rro r iolatitrrr
ol'thc c()tlstitutioltit I ancl ilatut()r\ r'iclrts oi'alr\ proposccl paticrrt ()ccrtrs an(l tltat ill
sceli.itls tltc cttttintitnrcnt itl'thc 1'rltlposecl paticnt. lro person liorn Kint[rlc u.ill lrc rcl'crretl
to tltc Kelrr illc Statc llospitll or llill ('ountrr ('risis Statrilizttion Unit unlcss thc
1'lt'o1'rosctl palicnt lias bcctt cr ulualccl arrcl crarrrincd br ir clLralilicci urcntal hcalth
llrolcssiottal til a phrsiciatt: ir ccrtilrcatc has been;lrolterlr issrrecl: thc patient lras bcur
uarnecl ol' tlte ltott-conllclcntilrliti of' tlre intclr ieu ol' tltc rlLraliliccl nrcntal lrcalth
ltrrrf.:ssiottitl or'phrsiciart: anrl tltat all otlrcr neccssaf\ stcps ha\e lrcor talicn to assrrrc that
tltc ltroposccl patie nt's c()lrstitLrti()nal rncl statut()r-\ r'igh1s Itar c lreen ltrcse rr ccl.

Slrotrlti itnr hintblc t'csidcrtt rr lrtl u as clctairrcrl unclL'r tlrc arrthorit,i ril' the cntcfse lte 
-\

tlctctttiott ltt'orisions ol'r{rs 573.,)()l ()r' -57-l.0ll trl'the Cotlc be lirtrntl to bc cntitle'el to
tcle'ltse. Krrrtttlc slrirll ;lai tltc cost tll'tnrrrsl-rtrrtirrg thlrt llel's()n to thc ltlcatiorr ol'thc
pcl'soll s ttllllt'cltcnsir-rtt. thc llcrson s residcncc ol anrlt.hcr stritablc locatittn. as rcqrrircd br
:\ 57-l.tt2l ol'thc ('orle .

I.'irnblc agl'ccs to lla\ ttt Kert'('otrnlr thc costs lrsstlciatecl rrith arrr hclling conrltrctecl [rr
lr.et't'('orrntr ollreials as urrtlrorizerl urrelcr':\:\ -j71.017.571.()18 (rncrrtal ltcalth). or
-i7l.l()7 (ltsrchoactiic trcclicution) ol'tlrc ('odc. arrtl irr acctrrclunee \\ith tlrc "Kcrr'
('0lttltr ( lcrli's Schcdtrlc ()f Stlltcnrcrrt ol'('ost: as nta-\ hc tlrgt crrlrcrrtl-r in e I'lc'ct. ,'\
co1-r,r ol'tltc cttrt'cnt "Kct't'('otrnt-r ('lcrli's Statcrrrcnt ol'( rrsts lirr thc Iltrclgct Ycur'l()ll-
l()l.l." is ltttacltcd ltct'cto. .'\clrl itionlll-r. liirn[rle agrecs t() pu-\ Kcrr'('()unt_\ ull ctrsts lrnrl
c\l)cllses lt:sociltlctl rr itlt gLutt'cl iurrship llrl)ccc(linss ljlccl in Kcn'( ()ultt\ u hie h ulc rclatccl
to paticnts ()l' llt'()lt()sc(l 1-raticnts lhrnt 1.,irltrlc.

I tlr all cil\cs. Kirtrttlc tlrtcs ulstl aqrce t() l)u\ t() he rr'('trrrrrtr tlre lirllon inL ctrsts:

it. .\ll otltel c()ut't e()s[\. sct br llu. urrd strclr rltlrcr c()\t\ scI e itlrcr' lrr ortler.ol'tlrc
lr.crr' ('orrr.rtr ('tlrr'nnissioncrs ( orrr.t trr. b-r tlrc.j trduc rrho holrls tlrc hclr.ings ils set
otrt irr tlri: it!l'cclncnt. rrnclcl irrrtltorit-r ol'lltrr.
.'\ll costs ittttlrorizctl l.r_r lltir lirl appclls Itr lr lcrir: ( otu't ol' ,\ltltclrls or' to Ilrc
Icrirs Strl.rlcrrrc ( orrrt.
.\ r'clrsonlblc lt'c. in Ltrr iurroLrnt n()[ t() crecctl 570.0() l)cl. ll()ut.. lirr.tltc Kcr.r.( ()unt\
,'\tt()lltc\ or' ltcl tlcsigncc lirr' 11'',r,'.tr'onll scl.r iccs r.crrtlci.ctl irr l.cse lr.cltirrg. arrtl

1'lt'cllilt'ttlittlt ol'itltltclllttc l'rrie ls. lol tirne lct;rrircrl [() tt'it\e l to lnrl ll'trnt tlrc sitc ol
tltc ltpltt'oltlilttc itltlleltls cor.u't. lrrtl lirl tirne lo pr-escrrt rrllrl lrr'!rurrcrrt in trrrr irltpclrl

I



(1.

ol lt ltcltt'itt! prrrr itlctl lirl b-r tlrir lrttct'locltl ,\gt'ccrircrtt. il\ \\cll l' tlurcl crpcnscs
Ittttl ol'licc e.\llcnscs rclatcti to l.rlorluetion lrr(l nrailirrg ()l lur\ lppcllatc trricl
c()\ crc(l lr,r tlri: lntcr'loelrl .,\Slccntcrrt.
.\ll eosts. incltrtling lrontls. ltttltolizccl tlt'tiratttlatcrl br llru lirl arrr l)l'()ecc(l ir]!\ irl
I ctlentl ( ottt'l ittrolr ing it l.,inr[rlc t'csitlcttt cotclctl br this ar]r'cclne rit.

.\ll contpcn5lti()n ol'crrult-lppointctl pcr':trrrncl. suclr ls utt()l'ltc\s. plr-rsicians.
lltttstrttc intct'1'lt'ctct's. :i!.tt inte rIr'cte ls r.rtid nutstcls ars llrl)\ irlcrl irr r\ -i71.0 17 ,rl
tltc ( rrrlc.

I.'irrrt'llc ilsl'cc\ that it shlll bc resporrsi[rlc lill obtaining repa\nrr]nt lirl its costs ilrcrrlrctl

l)ut'st.llult trr tltis i.rsrccrlrent ll'tlrtt tltc puticnt ancl 'trr thc plticrrt's lirrrrilr ()r cstatc. Kinrblc
i.lSl'ccs tirrther tlttt lirilLtrc on its part tr) rcc()\cr sr-rclr rcl)u\nrclrts shalllruie rro cl'lcct trrr its
liirhiliti to Kcrr' ('orrntr lirr' :rrclr costs.

r\6. l)AYN4l:N l'S

\ll trill: lirr co:ls shall bc srrbrrriitcd to tlrc ('oLrrrt-i .l rrclsc ol'I..irrrtrlc. lcras at tltc atklrc:s
ltclorr attd all llt,rtncnts tluc untlcr thi5 le.r'ccnrcnl slrall lrc llaid to tlte ('ountr ( lcrk of-

Kct'r ('ountr. lcras" 700 N4ain Stlcct. l{oorrr 122. Kclrrillc"'lcras 7tiOlu.

s\7. i\'l ISC' l .l.l.,\N l:Ot I S

,'\ttr attcl all noticcs uhich rnar be rccprirccl uncler the tcl'nrs ol'tlre agreeurerrt slrlll bc'

rlrailecl to tltc partic's. throttqh thcit'r'cprescrttatires. at tlrc aclrlresscs intlicatcd trclorr or al
:tte h ittlrlle :s lrs cithcr llilrt\ ntil\ lirrrri:lr irr u ritins to thc othcl pll't\:

lLrrlgc

I cxas

7.1

6.1

7.2

7..1

. rcrrr:ltfl

K;^LL
tf/,#t,'

T*[,'nn

'(/tt"tt.'
w
. ( or"rrtlr.

l\cl'l' ('()unt\ .l rrtlge

l'.clr' ( otrrttr. I erls
lr.u'r ( ()unt\ ('orrriltotrsc

700 \lain Stlect
hcln illc. lcras TtiOlti

I hi\ ilsl'eel))cllt c()tltllirt: tltc cntirc ilgl'cculcnt ttl'tlrc pultics rr itlt l'cspcct to the nulttct's
ct't ct'ctl h-r tltis lt!lt'cctttcttl. \o otltct'rt!r'ccnrcnt. stiltcnre nt t'r' l'lr',.rrrrise lrrirclc lr-i iut\ l)ilft_\
rrt' ttl itttt ctttplorec. ol'llccr ol r.rgcrrt ol' lrrtr l)ltr'(\. \\ lrie lt i: nrlt ctlrrtliltetl in this
il!llccnrcnt. slrlll lrc [rinrlirrq ol r alirl.
lf itrlr tcl'tlt. lltl)\ isiott. eor cr)r.urt ()l' contlition ol- tlris lr!fce ntcnt is ltclrl [r-r a e oult ol
c()lllpcte tlt ltrt'istlictittrr lo lrc irrr ulitl- t oitl ,rr trncnlirleclrtrlc. tlre rcnurintlcl ol' tltc
1lt'or isiott: sltitll rcntititr irr lir ll lolce untl cl'lc'ct iurtl sltrll in lt(r \\lrr bg 111'11'g1ctl. inrplirccl
t't' ini alitlltcrl.
llrc oblisirtiorrs lrnd rrnrlcrtaliinSs ol' clelt ttl' thc ltirltics to tltis llst'ccnicltt slrall bc

llcr'lirnnirblc in l.,crr' ( orrrrlr. I critr.
1 ..1
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Tnxls DnpanrvrENT oF AcRrculruRn
TBxINS FnnnrNc Tnxa.Ns: HovIn.DELIvERED MEAL

GnaNr PnocRq.Nr
RESOLUTION NO. 2023-06

RESOLUTION AUTHORIZING COUNTY GRANT
PROGRAM YEAR 2024

A resolution of the County of Kimble(County) Texas certifying that the County has made a granr ro
Kimble County Mealon Wheels (Organizauon), an organization that provides home-delivered meals ro
homebound persons in the County who are eldedy andf or have a disabiJity, and certifying that the
County has approved the Organizad.on's accounting system or fiscal agent.

%t*"AS, the orgatizatton seeks to apply for grant funds from the Texas Departmenr of
Agriculture to supplement and extend existing serwices for homebound persons in the County who are
elderly andf orhave a disability pursuant to the Home-Delivered Meal Grant Program @rogram);

%"*"oS, the Program rules require the county in vzhich an orgarization is providrng home-

delivered meal services to make a gr^nt to the Organzaaon in order for the Orgarnzatton to be eligible
to receive Program grant funds; and

%U*"AS, the Program rules further require the Counry approve the organization's accounring

system or fiscal agent in order for the Organization to be eligible to receive Program grant funds;

@,N RESoLVED BYTHE CoUNTY:
SECTION 1: The County hereby certifies that it has made 

^ 
gr^nt to the Organtzatton in the amounr of

$9,260.00 to be used berween the:

1st ofJanuary 2024 and the 31st of December 201

SECTION 2: The County hereby certihes that the Organtzatton provides home-delivered meals ro
homebound persons in the counry who are elderly andf or have a disabiJiry.

SECTION 3: The County hereby certifies that it has approved the Organization's accounring system or
fiscal agent which meets financial management system requirements as set forth in the Texas Grant
Management Standards promulgated by the Texas Comptroller of Public Accounts.

Introduced, d, and pjtfa UFttteqmtmative vote of the County on this 12th day of September,2023.

Olficial of the County

Hal A. Rose, Kimble County Judge
Typed Name end Title

NOTE: All informntion shown in this resolution must be included in the resolution passed by the County.
Updated June 2023

'.i



Reality Based Marketing, Inc.
Att: Greg Neal, President
76 Ridgewood Circle
Wimberley,TX 78676
PH:.512-924-6111
Email : g bneal(Orealitysearch.com

Transforming I nlormation Into Opportunig

September tO,2023 TRANSMITAL LETTER

Honorable Hal A. Rose
Kimble County Judge
501 Main Street
Junction, TX 76849

Subject: Proposed Professional Services Agreement

Dear Judge Rose,

Please find the Reality Based Marketing, Inc. (RBM) response to your request for a Professional
Services Agreement. Edits have been made based on our regular and recent conversations.

We greatly appreciate the opportunity to describe the potential business relationship between
Kimble County and RBM. Contained within this Agreement is information which reflects RBM's
background, capabilities, methodologies, prescribed next steps and desired outcomes.

We stand prepared to respond to all new Revenue and Funding opportunities for Kimble County,
according to your direction and from those who report to you.

Most respectfully,

5L2-924-6t7L

Greg Neal

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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l. Scope of Services

The goal of this Agreement is to ensure that available funding opportunities for Kimble County
are properly researched, reviewed, and responded to, if relevant, appropriate and in the
County's best interest. If these funding sources are realized, there are strict compliance and
reporting standards to be met, which is also in the purview of Grant Management and
Administration.

The County is seeking an experienced and capable professional willing to conduct these and
other related services with renumeration on a contingency basis,

RBM's recommendations to achieve the goal are as follows:

A. Continually monitor the funding horizon for opportunities for Texas Counties, based on a
precise understanding of the needs and current priorities for Kimble County.

B. Prepare, maintain, and continually improve a Statement for Kimble County, describing the
benefits of financial support for a wide range of personnel, infrastructure, and investment
opportunities.

C. Recommend fully vetted opportunities to the County Judge, Commissioners Court, and the
operational department for review and comment.

D. Prepare a Draft Response to a published Funding application and submit the document to
the County for review.

E. Coordinate all specific representations with the County Judge, Commissioners, Attorney,
Treasurer, and Clerk as required.

F. Work closely with County staff and employees to identify and measure all Capability Gaps
so that Funding Sources can accurately respond to these immediate and longer term
needs.

G. For Awarded Funding Projects including government grants, public/private partnerships,
agency collaborations, and similar business opportunities, develop a Reporting Structure
for Measured Project Performance and Cost Accounting.

H. Maintain Project Integrity and Compliance during the life of the opportunity.

I. Engagement is entirely based on the disposition of Kimble County and its satisfaction for
services delivered.

It is understood that the fees associated with services rendered under this Agreement
will be paid on a negotiated basis. Depending on each Funding opportunity, the
Management & Administration will either be incorporated into the budget, or treated
separately. (SEE FEE DISCUSSION).

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT



H&fr Transformins Information Into opportunity

RBM has taken a leadership role on the following Kimble County projects:

FEMA FLOOD DISASTER RELIEF - 4416 (77.0o/o FED SHARE) $2,800,000.00

DHS/OOG OPERATION LONE STAR - P( 2022 - 80.0olo COMPLETE $3,455,528.75

DHS/OOG OPERATION LONE STAR - Fy 2023 - SUBMITTED 8.6.23 $4,578,436.86

DHS/OOG OPERATION STONE GARDEN - FY 202t - 100.0olo COMPLETE $68,822.27

DHS/OOG OPSG - FY 2022 - READY FOR ACTIVATION $143,571.00

DHS/OOG OPSG - FY 2022 - USCBP DEL RIO SECTOR PROMISE $135,000.00

DHS/OOG OPERATION STONE GARDEN - Fy 2023 SUBMITTED 4.3.23 $2,269,536.92

cvcoc SERI TowER CoMMUNICATIONS - Fy 2022 - AWARDED $194,000.00

DHS/OOG RIFLE RESISTANT BODY ARMOR - COMPLETE $L3,288.57

ALLOWANCE FOR KC COURTHOUSE HVAC RESTORATION 4BO,OOO.OO

TXDOT FUNDS FOR AIRPORT BASED ON FUEL RECEIPTS $63,750.00

DHS/OOG BALLISTIC SHIELD - Fy 2024 - SUBMIT OCT'23 $123,716.45

TOTAL ESTIMATED ACTIVE FUNDING BENEFIT TO KC $t4,325,65O.82

Other areas of RBM capability and interest in Kimble County:

1. Economic Development

2. Optimizing the Opportunities found in Real Estate and Tourism

3. Road Maintenance and Restoration

a. Methods for Increasing County Road & Bridge Funding

4. Infrastructure Development

5, Research and Marketing

6. Governmental Relations

7. Law Enforcement - Addressing Trafficking, Smuggling, & Terrorism, School Protection

8. Courthouse Restoration Project and THC

9. Emergency Management Services

10.Education, Training & Technology Implementation

a

a

a

a

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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lV. Genera I Eva luation Requ irements

1. Experience, expertise and qualifications

RBM, led by President Greg Neal has worked with Texas Counties on Road
Use Agreements, Hauling Routes, Permitting, Road Construction standards,
Materials, Flood Plain analysis, and Restoration projects. This intensive effoft
has been conducted over the past 6.0 years to the general satisfaction of
County Judges and Commissioners Courts via an affiliation with Kinder
Morgan's PHP project as a consultant,

Neal has also led other successful Grant Administration efforts for Kimble
County, including Operation Lone Star, Operation Stone Garden, CVCOG
SERI for Tower Communications, and other State and Federal grant
opportunities under supervision of the County Judge and Treasurer.

2. Capacity to meet requirements (stability, size, financial condition, etc.)
RBM is an incorporated proprietorship, successfully operating as a profitable
business for twenty-eight years - since L994, always with challenging,
technically complex, and time sensitive client requirements.

RBM has skilled and experienced staff, but also is prepared to expand through
a subcontracting effort when needed to meet the schedule and deliverables.

RBM has demonstrated for a period of nearly two years that it can perform at
a professional level for each of the Kimble County Grant funding Opportunities
with Management and Administration services.

3. Approach and methodology for performing tasks
As a consultant, RBM avoids placing itself in a fiduciary position with clients,
so there is not a situation of financial default. The reimbursement and
collection methodologies prescribed by RBM are time-tested and include
superior communications, accuracy and diligence. RBM has complete
confidence in its ability to perform the duties and responsibilities according to
the outline of requirements in this Agreement.

4. Pricing (lowest price is not the deciding factor in award of this contract)
RBM's policy on pricing is to provide a perceived value to its clients, exceed
expectations, and complete the assignment on time and within budget. This
requires careful planning and open communications, listening closely to
prospects and clients so that every detail is recorded and prioritized.

RBM and the Client will agree to a FEE budget or percentage of funds
reimbursed or realized for each Project before work commences.

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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ADDRESSING THE SELECTION CRITERIA

1. Experience/Expertise and qualification of personnel to perform cost recovery audits
Greg Neal is known and recognized for the following qualities: detail and results oriented,
process focused, measured expectations, responsive to requirements and urgent needs,
and high integrity. This behavior has been demonstrated to Kimble County for over 5
years, in a variety of roles and projects.

The specific work associated with Financial Development, Grant Management &
Administration begins with investigation, followed by documentation, analysis, web portal
reporting, submittal, advocacy, and persistent follow-up. Ultimately, these professional
services require specific knowledge and expertise in navigating a complex system and
established bureaucracy. This expertise was gathered by RBM over the past 40 years of
active consulting services. The Reviewer is encouraged to consider RBM's list of Clients
and Projects within the past 10 years to validate the points made here.

Most importantly, Greg Neal cares about the fiscal condition and success of Kimble
County. This has been demonstrated with Grant Awards, Procurement for Capital
Equipment, Technology, Communications, Security Systems, and collaboration with other
Counties and Agencies for the betterment of the Region. Neal's focus is always on the
Task,

2. Demonstrate experience with Government and Public/Private Funding Oppo*unities
Greg Neal has an established track record with Kimble County on these specific matters
and an excellent reputation with other Counties in the Great State of Texas.

3. Incorporate Digital Tools and Reporting
Greg Neal is highly competent with all forms of digital tools and applications needed for
the Administration of Grant Reporting and Cost Recovery. Additionally, Neal recognized
the need to digitize by scanning all receipts and invoices associated with Kimble County
Projects and has constructed accessible Data repositories on this Project, and utilized this
form of reporting back to the Agency portals. By implementing Excel as a Spreadsheet
tool, with equations to reflect the transactions on all KC Projects, Greg has modeled the
entire spending profiles, as an added value to the Project and additional information for a
seamless Reimbursement or Cost Recovery Program.

In summary, Greg Neal found a paper-based record and accounting system and
transformed it into a digital repository and collaborated with the Kimble County Treasurer.

4. Business Stability/Years in Business

As has been previously reported, Reality Based Marketing was founded in 1994, as a response
to clients who approved of Primary Market Research, Business Plans and Resource Analysis,
Project Management Structures, Organizational Development, and Growth/Profits. Located in
Florida, but with a clientele in North America, RBM went to the opportunities, Relevant to
Kimble County and the FEMA 44t6 Project of Contract Administration and Cost Recovery,
Greg Neal worked as Project Manager at the beginning of his career in Defense Systems and
Aerospace Contracting, where the C/SPC system was used. (This was replaced by the DOD
EVM and IPMDAR systems) His successful assignments included GTE Strategic Systems,
Lockheed-Martin, MITRE, and Draper Labs. The seven years of intense and exacting
Governmental contracting, estimating, and reporting was a tremendous proving ground for
this assignment.

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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5. Top Clients

RBM's current clients include:

1, Kinder Morgan - Allen Fore, SVP

Permian Highway Pipeline

PHP Expansion

Central Texas Pipeline Project

2. Hilliard Enterprises - Stacy Hilliard, President

3. Kimble County

Judge and Commissioners Court - Judge Hal Rose

Sheriff's Office - TX Sheriff Allen Castleberry

4. Hot Springs Land Development - Nick Lamoriello and Bing Kearney, Owners

6. Financial Resources

RBM and Greg Neal personally have sufficient financial resources to perform all of the tasks
and duties on this project. RBM has already made investments in materials, equipment and
storage devices to support Kimble County projects, starting in August, 202L. Further, and
possibly to the point of the question, RBM is essentially serving in the role of a Grant Funding
Director and Administrator. RBM work product goes to the Kimble County Treasurer, who
reviews and submits the documents to the Grant Fund for consideration and reimbursement.
Consequently, there is no significant capital investment required or financial liability by either
RBM or the County.

RBM and Neal have practiced financial conservation, so there are no influences or pressures
which might affect their performance or availability.

7. Personnel Resources

It is anticipated and expected that Greg Neal will perform 100.0olo of the RBM tasks and
responsibilities on this project from commencement to completion. If additional staff is
required, for any reason, RBM has skilled resources available.

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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CERTIFICATION R*EGARDII{G LOBBYING

The undersigned cenifies, to the best ofhis or her knowledge and beliet, that:

l. No Federal appropriated funds have been paid or will be paid. by or on behalf of the
undersigned. to any person for influencing or attempting to influence an officer or employee
of any agency. a member of Congress, an of{icer or employee of Congress, or an employee of a

member of Congress in connection with the awarding of any Federal contract" the making of
any Federal grant. the making of any Federal loan, the entering into of any cooperative
agreement, and the extension. continuation, renewal, amendment. or modification of any
Federal contracl grant loan, orcooperative agreement.

2. Ifany funds other than Federal appropriated funds have been paid or will be paid to any person

for influencing or attempting to influence an oflicer or employee of any agency. a member of
Congress, an officer or employee of Congress. or an employee of a member of Congress in
conncction with this Federal contract, grant, loan. or cooperative agrecment. thc undersigned
shall complete and submit Standard Form LLL "Disclosure Form to Report Lobbying." in
accordance with its instructions,

3, The undersigned shall require that thc language of this certification be included in lhe an'ard
documents for all subawards at all tiers (including subcontracts. subgrants. and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite tbr making or
entering into this transaction imposed by 3l United Sutes Code (U.S.C.), Chapter 1352. Anl,person
who fails to file the required certification shatl be subject to a civil penalty ofnot less than $10.000
and not more than $ I 00.000 for each such failure.

62fuloe.v 3 LIFIA- L

i WDlr-: li
R* ll'ltr

At*tSt zo.zA2L
Date

Ppfr

Head ol Agency or Organization

a-* xt&*t - 7@ f.Oc:gT
T1'pe Name and Title

6toa aw Fttx',Fr
5$$e too
TAryPqr - i"tozt-

Name and address of AgencyiOrganization
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Attachment #2 Business References

1 Contact Name & Title: Hector Hernandez - Owner and President

Business Name: JH Materials and Dozer - Specializing in Materials, Hauling and Site Work

Address: 72495 Reeds Lake Loop Rogers, TX 76569

Email: hhernandez@jhbud.com

Phone # | Fax#. 254-72t-8799
Current Vendor (YES or NO): YES

Years Associated & Type of
Work Performed:

8 Years; Business Development, Consulting, Sales, and Marketing

?
Contact Name & Title: Hopkins "Hoppy" Haden - Judge

Business Name: Caldwell County

Address: 110 South Main Street Lockhart, TX78644
Email: hoppy. haden@co.caldwel l.tx. us

Phone # | Fax#: 512-398-1809
Current Vendor (YES or NO): NO

Years Associated & Type of
Work Performed:

5 Years; Consulting, Road and Bridge analysis, Permitting and
Community Investments

3
Contact Name & Title:

Keith Mudd - Judge

Business Name: Lavaca County

Address: 109 North LaGrange Street Hallettsville, fX77964
Email: nai lener@co. lavaca.tx. us

Phone # | Fax#: 36L-798-2301
Current Vendor (YES or NO): NO

Years Associated & Type of
Work Performed:

5 Years; Consulting, Road and Bridge analysis, Permitting and
Communitv Investments

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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ATTACHMENT #3 RBM W-9 SUBMITTED TO KIMBLE COUNTY

. RECEIVEO OCT 07
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ATTACHMENT #4

EilIty Nam: REALITY BASED MARKETING, INC.

Currsl Prindpql Ple of Busin6:
81S OLD HIXON ROAD
sutTE 100

TAATPA FL 33626

Currsl tJhlling Addr$s:
8108 OLD HIXON ROAD
surTE 100

TAMPA. FL 33626 US

FEI }lumbs:59-3&1560
l{rm and Addr6s of Curgrt Registercd Agtrt:

COPY OF VALID BUSINESS LICENSE

FILED
Apt If,2O21

Secretary of State
533273'l350CC

C€rtifrc*e of Ststus Desired : No

ANDREASEN. ALLAN
5517 VAN DYKE ROAO
LUTZ,FL 33558 US

tu.WNddarMthb
SIGNATURE:

Eladrdc S&D6h of Rqid.Ed AlMt

Nlme NEAI., GREGORY 9

Add6s 8108OLD HXON FOAD
sul TE I 00

OtFSrtlZp: TAMPA FL 33626

| @rd, tbt ha tuatu M @tu@q.!Mfr|@Etn & @nb adhttar &B s6tQ $dlhd,eho *@&d 6tnd.aer
@k. M I e s tu: o. dffi ot lE @ d tu drd d t& w.@ b @h the EN equ'd ht C@@1. tudc 9&Ea d hd n,ste wc
.tu. o, @4M@t*bdo6d tu@d.

SIGNATURE: GREGORY BRYAN NEAL PRESIDENT 041712g21

Dalc

EXPIRES SEPTEMBER 30, 2A222O2t - ?o/22 HILLSBOROUGH COUNTY BUSINESS TAX RECEIPT
occ. coDE

260.044004 MARKENNG RESEARCH

BUSINESS REALITY BASED MARKETING
8108 OLD HIXON RD STE 1OO

TAMPA, FL 33626

NAME REALIry BASED MARKETING
MAILING 8108 OLD HIXON RD STE 1OO
ADDRESS TAMPA. FL 33626

1 Enlployees Receipt Fee

HazardoJs Waste Surcharge

Law Library Fee

Paid 20€4&033403

09n012021 22.00

2021 -2022

BUSINESS TAX RECEIPT NANcyc M'LLAN,rAxcoLLEcroR
813{356200

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT 10
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ATTACHMENT #5

CONTRACT AGREEMENT BETWEEN
KIMBLE COUNTY, TEXAS AND

REALITY BASED MARKETING, INC.
FOR PROFESSIONAL SERVICES

l. This Agreement becomes effective upon the direction of Kimble County (the Client) and action
taken by the Commissioners Court for the utilization and direction of RBM Professional Sen'ices.
Any modifications to this agreement may be affected by acknowledged written communication.

2. Services can only commence on a Stated Project with a Revenue Goal, subject to County
supervision.

3. Client may refer to RBM certain funding, consulting and management tasks. Unless otherwise
agreed in writing, all Projects shall be governed by this Agreement.

4. Client represents that any Projects are part of Kimble County's Existing or Future Operations and
governed by the County Judge and Commissioners Court.

5. Client shall provide upon request any source documentation required for the perfbrmance of these
Professional Services..

6. RBM will provide a Scope of Services, consistent with Kimble County's written Project Direction.
Any outsourced Services must be approved in writing by Kimble County, but not unreasonably
withheld.

7. RBM will be compensated for Professional Services rendered to the Client consistent with each
individual Proiect opportunity actually funded and realized by Kimble County. No fees or financial
burdens can be placed on the Client by RBM which are speculative or unfunded, unless approved in
writing by Client and approved by its Judge and Commissioners Court.

8. A fee will be assessed and agreed to by both parties for each project before work commences.

9. RBM will provide proof of SAM.gov registration, a unique ID and no concerns that would prompt
Debarment, consistent with Federal funding requirements.

i0. From time to time during this Agreement, it may be necessary to involve Kimble County staff.
RBM will make such resource requests from the Judge and Commissioners Court or Client. in
advance.

11. RBM, representing the Client, will pursue all agreeable, relevant, and appropriate funding
opportunities within the broad categories of Mutual Interest.

12. RBM will fbllow applicable procurement regulations designated and required by Government
Agencies and its advisors, specifically 2 c.F.R., 2 c.F.R. 200.a05(a)(1), and 44 c.F.R. $
13.36(b), Procurement Standards to assist with Client compliance under the GOV rules

13. RBM shall conduct itself in a professional manner at all tinies and comply with all Federal, State and
County rules and procedures.

llRBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT
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14.

15.

16.

17.

18.

19.

RBM will ensure that all Compliance Reporting through a Cloud-base portal represents the status of
the Project, is responsive, and if corrections or action is needed, that the Client is fully cognizant and
in agreeement.

Client understands that RBM makes no representations about, or guarantees of successful funding or
reimbursements of any amount represented by a government agency or third-party to the Client and,
additionally, Client agrees that RBM will not be liable for consequential damages in any event, even
if advised of the possibility of such damages.

Termination, Withdrawal or Suspension of Services. This agreement can be terminated upon receipt
of notice by acknowledged email or certified mail, provided that any monies due RBM by Client are
paid.

RBM reserves the right to refuse to perform a service and to terminate an ongoing service if RBM
has reasons to believe that the Client has not acted in accordance with applicable contract laws, local
practices, or regulations, or acts or f-ails to act so that RBM is unable to perform its services properly,
or if the work undertaken is proven to be commercially unfeasible. Refusal of any service must be
done in writing.

Client reserves the right to terminate this Agreement if Client has reasons to believe that RBM has
not acted in accordance with applicable contract laws, local practices, or regulations, or if the work
undertaken is proven to be commercially unfeasible. Termination of this Agreement must be done in
writing.

RBM primarily operates in the State of Texas, USA and all questions with respect to the
construction of this Agreement and the rights and liabilities of the parties shall be construed in
accordance with the substantive law of the State of Texas, without regard to conflict of laws
principles. Venue as to any action arising out of the subject matter hereof shall be in any court of
competent jurisdiction in Kimble County, Texas. In the event of legal action, both parties waive trial
by jury.

Agreed to this date of

By Kimble County By Reality Based Marketing, Inc.

Name

President

Title

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT t2
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Fee Addendum - Specific to Each Awarded Grant to Kimble County

Both parties acknowledge the following:

1. Forthe FEMA 44L6 Grant, RBM's fees will be paid by the Federal grant
funds, and not by Kimble County, through the work completion and financial
closeout.

2. For KCSO Grants, (including Operation Lone Star, and Operation Stone
Garden), RBM will request within the Grant application for Administration
funds from the OOG equivalent to 4.5olo of the authorized Grant value. (Five
percent, 5.00o/o, is the maximum allowable value paid by the OOG. The
difference between 4.5o/o and 5.0% proposed in the application is strictly for
marketing and perception purposes to the Application Reviewer). Whatever
the OOG ultimately provides, that financial amount will first be deducted
from the RBM Contingency Fee Calculator. The fees assessed are:

a. Three percent, 3.00o/o, for Research, Grant Writing, Grant submittal -
based on the Total amount actually reimbursed to Kimble County, and
not necessarily for the Award amount.

b. Up to Two percent, 2.00o/o for Administration, Portal Reporting,
Financial Statements, Procurement Management, and Grant
Reconciliation to the satisfaction of the County Treasurer and the OOG.

3. For other Federal and State Grants referenced and currently under
consideration, the Fee Addendum will reflect the funds available from the
Grantor, then deducted from the Contingency Fees associated with a

declared and confirmed Scope of Work - within Fifteen days of the Grant
Award and approved by the Kimble County Commissioners Court.

RBM RESPONSE TO KC REQUEST FOR PROFESSIONAL SERVICES AGREEMENT l3



Hal Rose

From:
Sent:
To:
Subject:
Attachments:

GB Neal <gbneal@msn.com>
Monday, September 11, 2023 9:19 PM
Hal Rose

RE:Agreement with RBM

RBM PROFESSIONAL SERVICES AGREEMENT FOR KC - 09.10.23.docx

Good afternoon! Please find the updated Agreement for your consideration. lt would be a privilege to continue our
campaign and management of appropriate Grant funding for Kimble County directed by the Judge and Commissioners,
and administered by the County Treasurer.

On the subject of the Fee Addendum, specific to each Grant, we propose the following:

1. For the FEMA 4416 Grant, RBM's fees will be paid by the Federal grant funds, and not by Kimble County, through
the work completion and financial closeout.

2. For KCSO Grants, (including Operation Lone Star, and Operation Stone Garden), RBM will request within the
Grant application for Administration funds from the ooG equivalent to 4.5% of the authorized Grant
value. (Five percent,5.0oyo, is the maximum allowable value paid by the OOG. The difference between 4.5%
and 53% proposed in the application is strictly for marketing and perception purposes to the Application
Reviewer). Whatever the OOG ultimately provides, that financial amount will first be deducted from the RBM
Contingency Fee Calculator. The fees assessed are:

a. Three perce nr,3.OO%o, for Research, Grant Writing, Grant submittal - based on the Total amount actually
reimbursed to Kimble County, and not necessarily for the Award amount.

b. Up to Two percent, 2.OO% for Administration, Portal Reporting, Financial Statements, procurement
Management, and Grant Reconciliation to the satisfaction of the County Treasurer and the OOG.

3. For other Federal and State Grants referenced and currently under consideration, the Fee Addendum will reflect
the funds available from the Grantor, then deducted from the Contingency Fees associated with a declared and
confirmed Scope of work - within Fifteen days of the Grant Award and approved by the Kimble County
Commissioners Court.

Thank you,

Greg Neal

Reality Based Marketing

572-924-6L71.

From: Hal Rose <hal.rose@co.kimble.tx.us>
Sent: Monday, September I1,,2023 8:4g AM
To: gbneal@ realitysea rch.com
Subject: Agreement with RBM

Good morning. I have on the agenda reaffirmation of the agreement between the county and you at our meeting
tomorrow. We discussed a few minor tweaks to the agreement form...have you made those and can I get an execution



cc-2023-13

COUNTY OF KIMBLE

STATE OF TEXAS

ORDER AMENDING BUDGET FOR 2023

WHEREAS, Section lll.0lO(c) of the Texas Local Governmenr Code provides that the
commissioners court of a county' by order. may amend the budget to transf'er an amount
budgeted fbr one item to another budgeted item without authorizing an emergency expenditure;
and.

WHEREAS, the Kimble County Commissioners Court has received revenues and made
expenditures in the period since the last Commissioners Court meeting and during this meeting
that may require amendmenr of the 2023 budget.

BE IT THEREFORE ORDERED that the 2023 budget is hereby amended ro confbrm to
revenues and expenditures authorized and approved by the court in this meeting.

ORDERED this the l2th day of September.2023.
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