
KIMBLE COUNTY COMMISSIONERS COURT  
REGULAR MEETING – FEBRUARY 11, 2025 @ 9:00 AM 

 
The Honorable Commissioners Court met on the above date and time in the meeting room of the Kimble 
County Museum, 130 Hospital Drive, Junction, TX 76849.  The following minutes were taken with 
regard to that meeting and are reflected below as accurately and to the best of my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
 Commissioner Precinct 2 Kelly Simon  

Commissioner Precinct 3 Dennis Dunagan 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle 
 Justice of the Peace Josh Cantrell (absent) 
 Treasurer Billie Stewart 
 County Attorney Andrew Heap  
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS:  
 

1. Call to order: 
 
 County Judge Hal Rose called the meeting to order at 9:00am 

2. Convene meeting and establish quorum. 
a. Quorum was established 
b. Invocation – 9:01am 
c. Pledge – 9:02am 

 
3. Public Comments: 

 None 
 

4. Consideration, discussion, and possible action regarding court order 
prohibiting outdoor burning in the unincorporated area of Kimble County. 
 Leave in place, no action taken 

5. Consideration, discussion, and possible action regarding status of county 
roads and related matters and road and bridge report submitted by Road and 
Bridge Superintendent, including discussion of precinct priorities, 2025 
strategies, equipment maintenance and replacement schedule. 
 ET Sparks presents report covering January 12, 2025 to February 11, 2025, 
no motions made to accept the report (see attached) 

6. Consideration, discussion, and possible action regarding acceptance of 
donation from River Valley Ranch Estates to County in amount of $6682.84 
for KC 315 and 3151 road repairs and acceptance of donation from Stephen 
Gold in the amount of $750.00 for KC 150 road repairs. 
 Motion to accept $6,682.84 donation made by Commissioner Schulze, 
second by Commissioner Dunagan, all present in favor, motion carries 
 Motion to accept $750.00 donation made by Commissioner Schulze, second 
by Commissioner Hoffman, all present in favor, motion carries 



7. Consideration, discussion, and possible action declaring March 2025 as 
American Red Cross month in Kimble County. 
 Motion to sign proclamation made by Commissioner Schulze, second by 
Commissioner Hoffman, all present in favor, motion carries (see attached) 

8. Consideration, discussion, and possible action regarding request(s) for 911 
addressing and name(s) of private roads. 
 Motion to approve made by Commissioner Schulze, second by 
Commissioner Simon, all present in favor, motion carries (see attached) 

9. Consideration, discussion, and possible action regarding the Kimble County 
Central Appraisal Districts monthly property tax collection report to the 
Commissioners Court. 
 Tabled until January report can be provided, not action 

10. Consideration, discussion, and possible action regarding reappointment of 
Kimble County Historical Commission members for 2-year terms; status 
report on Kimble County Historical Commission, Kimble County cemetery 
maintenance and upkeep and related matters. 
 Judge Rose provided update as default chairperson, meeting to be held 
February 20, 2025 at 10am at the museum to elect a new chairperson and possible 
members. 
 Motion to re-appoint made by Commissioner Schulze, second by 
Commissioner Dunagan, all present in favor, motion carries (see attached) 

11. Consideration, discussion, and possible action regarding the Kimble County 
Sheriff’s Department monthly report to the Commissioners Court including 
SB 22 grant and allocation of same, Operation Lone Star and Operation 
Stonegarden 2025 grant status, timing of funding and possible impact. 
 Sheriff Suttle provided breakdown of salary increases using SB 22 funds, 
gave an update on calls for January 2025 (see attached)  
 Motion to approve made by Commissioner Hoffman, second by 
Commissioner Dunagan, all present in favor, motion carries 

12. Consideration, discussion, and possible action regarding Resolution #2025-01 
for County support of Bullet Resistant Shield grant. 
 Motion to approve 2025-01 made by Commissioner Simon, second by 
Commissioner Hoffman, all present in favor, motion carries (see attached) 
 Motion to approve 2025-02 made by Commissioner Simon, second by 
Commissioner Hoffman, all present in favor, motion carries (see attached) 
 Motion to approve and sign the 2025 Declaration of Local State of Disaster 
made by Commissioner Dunagan, second by Commissioner Simon, all present in 
favor, motion carries (see attached) 

13. Consideration, discussion, and possible action regarding the Kimble County 
Treasurer’s Office monthly report to the Commissioners Court. 
 No action 

 



14. Consideration, discussion, and possible action regarding renewal of annual 
agreement between County and Texas Association of Counties for Affordable 
Care Act and Tracking Services.  
 Motion to approve made by Commissioner Schulze, second by 
Commissioner Simon, all present in favor, motion carries 

15. Consideration, discussion, and possible action regarding County enrollment 
for employees and electeds in cybersecurity training. 
 Motion to approve made by Commissioner Simon, second by Commissioner 
Schulze, all present in favor, motion carries 

16. Consideration, discussion, and possible action regarding the Kimble County 
Judge’s monthly report to the Commissioners Court including actions taken 
under the Subdivision Rules and an update on activity in State legislature 
related to subdivision laws. 
 No action 

17. Consideration, discussion, and possible action on the county entering into a 
copier lease and/or purchase of desktop scanner and applicable Microsoft 
office applications for use by county attorney. 
 Motion to approve made by Commissioner Schulze, second by 
Commissioner Hoffman, all present in favor, motion carries (see attached) 

18. Consideration, discussion, and possible action on proposal from Sandy Dilts to 
continue cleaning Reid Road facility, Stevenson Center from use as 
courthouse and County Airport. 
 Motion to approve made by Commissioner Schulze, second by 
Commissioner Simon, all present in favor, motion carries 

19. Consideration, discussion, and possible action regarding report to the court 
by the Kimble County Emergency Services District and approval of Debby 
Gilliam fill the open board position with a term that will expire December 31, 
2026. 
 Rick Wilson discussed the board, Ted Sandlin gave report on calls, Mike 
Zenner discussed the budget, employees, expense, insurance, etc.  Also provided 
report on London and Harper area volunteer fire departments, Dale spoke on the 
getting a grant from the USDA in the amount of $1 million for a new truck 
 No motions provided, no actions taken, report attached  

20. Consideration, discussion, and possible action regarding Kimble County 
Courthouse renovation including status of move-out from courthouse, 
subcontractor bid day, TCI restoration of courthouse furniture and report 
from Jim Hanks/Hesco on status of restoration project including fire 
suppression system for restored courthouse. 
 No action 

21. Consideration, discussion, and possible action regarding acceptance of 
Randee Hull’s resignation from the Kimble County Library Board and 
appointment of Tayler Schulze to serve the remainder of her term. 
 Duplicate item from January, no action 



22. Consideration, discussion, and possible action regarding repairs to Kimble 
County Library related to 2024 plumbing-flooding incident. 
 Andrew Helton on hand to discuss water damage at the library from 2024, 
advised two bids had been received to repair the damage (only gave name of one – 
Brock Services, proposal attached),  
 Motion to move forward with Brock Services proposal made by 
Commissioner Simon, second by Commissioner Hoffman, Commissioner Shulze 
abstains, motion carries 

23. Consideration, discussion and approval of bills, accounts, and authorization to 
pay bills and accounts for Kimble County. 
 Motion to pay bills made by Commissioner Hoffman, second by 
Commissioner Schulze, all present in favor, motion carries 

24. Consideration, discussion, and possible action regarding amendment of the 
budget to conform to authorized revenues and expenditures and Order #CC-
2025-02 authorizing same. 
 Motion to amend made by Commissioner Dunagan, second by 
Commissioner Schulze, all present in favor, motion carries (see attached) 

25. Adjournment. 
 Motion to adjourn made by Commissioner Dunagan, second by 
Commissioner Schulze, all present in favor, motion carries, adjourned at 1:34pm 

There being no further business, Court adjourned this 11th day of February, 2025 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest:  /S/ KAREN E. PAGE 
   Karen E. Page, County Clerk 
 
*Unless indicated, not all documents for agenda items discussed are provided for record.  Attachments 
provided will be scanned in with the final draft of the minutes.  Originals are kept on file at the Clerk’s 
Office*  
 



KIMBLE COUNTY COMMISSIONERS COURT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene in the
Meeting Room of the Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849,

l.
2.

3.

4.

5.

at 9:00 a.m. on Tuesday, February llr2025

AGENDA
Call to order.
Convene meeting and establish quorum.
Public comments are welcome. Please limit comments to five minutes or less.
Consideration, discussion, and possible action regarding court order prohibiting outdoor burning
in the unincorporated area of Kimble County.
Consideration, discussion, and possible action regarding status of county roads and related
matters and road and bridge report submitted by Road and Bridge Superintendent, including
discussion of precinct priorities, 2025 strategies, equipment maintenance and replacement
schedule.
Consideration, discussion, and possible action regarding acceptance of donation from River
Valley Ranch Estates to County in amount of $6682.84 for KC 315 and 3l5l road repairs and
acceptance of donation from Stephen Gold in the amount of $750.00 for KC 150 road repairs.
Consideration, discussion, and possible action declaring March 2025 as American Red Cross
month in Kimble County.
Consideration, discussion, and possible action regarding request(s) for 9l I addressing and
name(s) of private roads.
Consideration, discussion, and possible action regarding the Kimble County Central Appraisal
Districts monthly property tax collection report to the Commissioners Court.

10. Consideration, discussion, and possible action regarding reappointment of Kimble County
Historical Commission members for 2-year terms; status report on Kimble County Historical
Commission, Kimble County cemetery maintenance and upkeep and related matters.

I l. Consideration, discussion, and possible action regarding the Kimble County Sheriff s Department
monthly report to the Commissioners Court including SB 22 grant and allocation of same,
Operation Lone Star and Operation Stonegard en 2025 grant status, timing of funding and possible
impact.

12. Consideration, discussion, and possible action regarding Resolution #2025-01for County support
of Bullet Resistant Shield grant.

13. Consideration, discussion, and possible action regarding the Kimble County Treasurer's Office
monthly report to the Commissioners Court.

14. Consideration, discussion, and possible action regarding renewal of annual agreement between
County and Texas Association of Counties for Affordable Care Act and Tracking Services.

15. Consideration, discussion, and possible action regarding County enrollment for employees and
electeds in cybersecurity training.

16. Consideration, discussion, and possible action regarding the Kimble County Judge's monthly
report to the Commissioners Court including actions taken under the Subdivision Rules and an
update on activity in State legislature related to subdivision laws.

17. Consideration, discussion, and possible action on the county entering into a copier lease and/or
purchase of desktop scanner and applicable Microsoft office applications for use by county
attorney.

18. Consideration, discussion, and possible action on proposal from Sandy Dilts to continue cleaning
Reid Road facility, Stevenson Center from use as courthouse and County Airport.

19. Consideration, discussion, and possible action regarding report to the court by the Kimble County
Emergency Services District and approval of Debby Gilliam fill the open board position with a
term that will expire December 31,2026.

20. Consideration, discussion, and possible action regarding Kimble County Courthouse renovation
including status of move-out from courthouse, subcontractor bid day, TCI restoration of
courthouse furniture and report from Jim Hanks/Flesco on status of restoration project including
fire suppression system for restored courthouse.

21. Consideration, discussion, and possible action regarding acceptance of Randee Hull's resignation
from the Kimble County Library Board and appointment of Tayler Schulze to serve the remainder
of her term.

22. Consideration, discussion, and possible action regarding repairs to Kimble County Library related
to 2024 plumbing-fl ooding incident.

23. Consideration, discussion and approval of bills, accounts, and authorization to pay bills and
accounts for Kimble County.

24. Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2025-02 authoizing same.

25. Adjournment.
This notice is given and posted pursuant to the Texas Open
551 and 552. Texas Government Code.

\n
.J

6.

9.

8.

Meetings Act, Title 5, Chapters

Rose, County Judge



COMMISSIONER'S COURT

REG MEETTNG 2/n/202s
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KCR&B Report

Supervisor E.T. Sparks

LlLs-28/2s

Grinding and watering rolling blading in the

materialCR3T2. Hauling material to CR 3L51 blading

.watering it in and rolling.Put bushings in pins in haul

tra ile r.

L/2s/30/2s
Started in PCT # 1 CR l8Lcleaning out the ditches

to keep the water off the road,blading road,pulled

out cattle guards that were not in use making it
better to blade road.

2/3/2s
Finished up on CR 181 ,moved to CR 130 pulled

ditches ,watered and bladed road.Continued work on

cR372.

2/4/2s
Pulled ditches on CR L7O to get water to drain to

tin horn and off the road way. Continued work on

r/L2/202s 2/Lr/202s



cR 372.

2/s/6/ro/1.r/202s
Finished up on CR130 ,moved to CR 150 pulled

cattle guards.Hauled material to put on road,road

ground by commissioner Kelly Simmons. Continued

work on CR372.



MONTHTY 911 REPORT. DECEMBER2024

ANDRUS, DALIAS & ALTANNA 305 EMAIN ST L2ls/24 VERI

ANDRUS, DALLAS & ALLANNA 311E MAIN ST LzlslZ4 NEW

LAMM, RYAN &JENNIFER 1750 ROUGH RIDER RD L2120124 NEW

NEW ROAD REQUEST

TOSAMIGOS RD.

THIS ROAD WILL COME OFF OF N. US HIGHW AY 377. THE ROAD TO THE CIW DUMP BORDERS THE LAND.

THERE WILL BE 2 BUSINESSES; STORAGE BUILDINGS FOR THE PUBLIC lN THE FRONT PART OF THE PROPERTY,

AND A CONSTRUCTION YARD IN THE BACK PART.
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AMERICAN RED CROSS MONTH.2025
A Proclamation

This March, we celebrate American Red Cross Month by recognizing the compassionate acts of
people in Kimble County and by renewing our commitment to lend a helping hand to our
neighbors in need. Since Clara Barton founded the American Red Cross more than 140 years
ago, generation after generation has stepped up to deliver reliefand care across our country and
around the world, bringing out the best of humanity in times of crisis. Advancing this noble
mission, the volunteers, and supporters who now give back through the American Red Cross Hill
Country Chapter remain unwavering in their commitment to prevent and alleviate human
suffering in the face of today's emergencies.

Their voluntary and generous contributions shine a beacon of hope in people's darkest hours -whether it's delivering shelter, food and comfort during disasters; supporting service members,
veterans and their families; saving lives with first aid, CPR, AED and other skills; or delivering
international aid and reconnecting loved ones separated by global crises.

This work to uplift our community is truly made possible by those who selflessly answer the call
to help, whenever and wherever it's needed. We hereby recognize this month of March in honor
of their remarkable service, and we ask everyone to join in their commitment to care for one
another.

Now, therefore, I, Hal A. Rose, County Judge of Kimble County, Texas do hereby proclaim
March 2025 as American Red Cross Month. I encourage all citizens to support this organization
and its noble humanitarian mission.

Signed this I lth day of February 2025

Hal A. Rose
County Judge

Braydd/r Schulze
Commissionpr, Precinct I

Karen E. Page, County C

Colmissioner, Precinct 2

Comm issioner. Precinct 4



Kimble Counw Sheriff's Office

Commissioners Court Report

Januarv 2025

Deputies:

Calfs for Service - 249

Traffic Stops - 247

Vehicfe milage - L0,753 (not all vehicles logged)

TLETS requests - 1891

Civil Process - 15

Arrests - t7

Notes: Deputies have all been working near town with concentrated
efforts on the local drug problems.

Jail:

Jail Bookings - 28

Transports - 10 out of town / not including Dr. or Dentist.

Assist with court

Jail staff was tasked with helping move the court house and set up of
the Stevenson Center for court.

Dispatch:

Admin Calls: 843

911 Calls: 228

Calls -582
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2O'5 NN',CI,ARATION OF' I.OCAI. STATT'. OF' TIISASTF'.R

WHEREAS, the health, life, and property of the residents of Kimble County is under an
imminent threat of disaster from the human trafficking occurring on our border with Mexico. The
ongoing border crisis has resulted in thousands of illegal atens invading Kimble County and
overwhelning our local, state, and federal law enforcement This continual violation of our
sovereipty and territorial integrity has resulted in residents of Kimble County being assaulted,
threatened with violenceo and robbed, while also sustaining significant amounts of property
damage; and

WHEREAS the public health and safety of the residenb of Kimble County is under an
imminent threat of disaster from an elevated risk of exposure to unknown variants of COVID-I9
resulting from the frafficking occurring on our border with Mexico. The limited resources of
Kimble County cannot adequately furnish the necessary procedures and facilities set forth by the
Centers forDisease Conhol and Prevention for the testing and quarantining of thousands of illegal
aliens who may be infected with unknown variants of COVID-I9, or other infectious diseases that
residents have not been vaccinated for; and

WHEREAS the public health, safety and security of the residents of Kimble County is
under an immilsil threat of disaster from an elevated levels of criminal activity from higlly
organized enterprises, including narcotics, synthetic drugs, gambling illegal fireanns and Cang
violence perpetrated by cartel activity, and

WHEREAS, the County Judge of Kimble County, Texas, has determined that extaordinary
measures must be tnken to ensur€ the protection of the health, safety, and welfare of county residents.

NOW, THEREFORE, BE IT PROCLAIMED BY THE COIJNTY JIJDGE OF Kimble
County, Texas:

L That a local state of disaster is hereby declared for Kimble County, Texas, pursuant to
Section 418.108(a) of the Texas Government Code.

2. Pursuant to Section 418.108(b) of the Texas Government Code, the state of disaster
shall continue for a period of not more than seven days from the date of this declaration

unless renewed by the County Judge or continued by the Commissioners' Court of
Kimble County, Texas.

3. Pursuant to Section al8.l08(c) of the Texas Government Code, this declaration of a
local state of disaster shall be given prompt and general publicity and shall be filed
promptly with the County Clerk of Kimble County, Texas.

4. Pursuant to Section 418.108(d) of the Texas Government Code, this declaration of a
local state of disaster activates the Kimble County emergency management plan.

5. hrrsuant to Section 362.002(a) of the Texas Local Government Codeo this local state

of disaster is intended to authorize, and does hereby declare, that a state of civil
emergency exists in Kimble County, Texaso and requests the assistance of additional
law enforcement to uphold the sovereignty and territorial integrty of the county.



Pursuantto Sectiona33.00S(a)of theTexasGovernmentCode,this local state of disaster
is intended to request, and does hereby request, that the Governor of Texas provide state
military forces to aid in controlling conditions in the county by assisting the County
Sheriff in the enforcement of law andthe preservation of the sovereignty and territorial
integrity of the county.

7. That this declaration hereby authorizes the use of all lawfully available resources and
authority granted underboth the Constitution of Texas and the Constitution of the United
States.

8. That this declaration shall take effect immediately from and after its issuance and, upon
approval by the Kimble County Commissioners' Court, shall continue in effect until
terminated by the County Judge. Pursuant to this declaration, additional directives may be

issued by the County Judge at any time deemed necessary.

DEcLARED ttris lt\ auv or Fi/ru^7202s.

, County Judge, Kimble County, Texas



RESOLUTION NO. 2O25.OI

RESOLUTION IN SUPPORT OF FY 2024-2025 BULLET Rf,SISTANT SHIELD GRANT

WHEREAS, the Kimble County Commissioners'Court finds it in the best interest of the citizens

of Kirrrble County to apply and accept the2024-2025 Bullet-Resistanr Shield #5037101 (Kirnble
County) grant; and

WHEREAS, Kinrble County Coltrmissioners'Court has investigated and deternrined there are no

rnatchittg funds available and there are no OOG requirements for the said project; and

WHEREAS' the Kimble County Contnrissioners' Court agrees that in the event of loss or misuse of
tlie Oftlce of the Covernor funds, Kimble County assures the funds will be returned to the Office
of the Covernor in full: and

WHEREAS, Kimble County Commissioners'Court designates Kimble County Judge as the
grantee's Authorized Official and Sheriff as the Crant Performance Officer. The Authorized
Official is given the power to review, sign and accept all grant documents on behalf of Kirnble
County; and

WHEREAS, Kimble County Commissioners'Court designates the County Treasurer as the grantee's

Financial Officer:

NOW THER-EFORE, BE IT RESOLVED, that the Kirnble County Commissioners' Courf of the
County of Kirnble approves subniission and acceptance of grant application of the 2024-2025
Bullet Resistant Shield (Kimble County). award.

Adopted ttlistn" i'/ 
A 

aay of Februa ry,2025

Brayffn Schulze
CommissionerJ Precinct I

Karen E. Page, County Cl

Ccfmmissioner, Precinct 2

enneth Hofffian
Commissioner, Precinct 4



RESOLUTION NO.2O25-O}

RESOLUTION IN STJPPORT OF FY 2024-2025 OPTRATION LONE STAR (KIMBLE COUNTY

WHEREAS, the Kimble County Commissioners' Court finds it in the best interest of the

citizens of Kimble County to apply and accept the 2024-2025 Operation [-one Star (Kimble
County) grant: and

WHEREAS' Kimble County Commissioners'Court has investigated and determined there are

no matching tunds available and there are no OOG requirements lbr the said project: and

WHEREAS, the Kimble Counfy Commissioners' Court agrees that in the event of loss or
misuse of the Olflce of the Governor funds. Kimble County assures the funds w.ill be returned
to the Oftce of the Governor in full: and

WHEREAS, Kimble County Commissioners'Court designates Kimble County Judge as the
grantee's Authorized Of ficial and Sherif f as the Grant Perfbrntance Offlcer. The Authorized
Ofllcial is given the power to review. sign and accept allgrant documents on behalf of Kimble
County: and

WHEREAS, Kirnble County Commissioners'Court desi-qnates the County Treasurer as the
grantee's Financial Offi cer:

NOW THEREFORE, BE IT RESOLVED, that the Kimble County Commissioners' Couft of the
Clounty of Kimble approves submission and acceptance of grant application of the 2023-2024
C)peration l-one Star (Kimble County). award.

Adopted nstne //6 aay of FEBRUARY.2025

Grant # 4389203

fulz,idrT")t





Jennifer Cole

From:
Sent:
To:
Subject:
Attachments:

For library agenda item. Thx

Hal A. Rose

Kimble County Judge
501Main Street
Junction, Texas 76849
325-M6-2724

Hal Rose

Thursday, February 6,20251:21 PM

Jennifer Cole
FW: Shelby's Update Bid

brock-services-updated-bid jpeg

---Original Message---
From : And rew Helton <a helton @kim blecou ntylibnry.org>
Sent: Thursday, February 6,202511:55 AM
To: Hal Rose <hal.rose@co.kimble.tx.us>
Subject: Shelby's Update Bid

Hal,

Shelby finally sent me his updated bid yesterday evening. He sent it as a text, so sorry for the poor quality. This is the
final bid and includes everything but the flooring itself, which Molly will provide.
The last entry on the bid in the amount of 51,700 is something I previously discussed with my Board about doing while
we are doing all the other work. lt's a small access door to the underneath of the building where our meeting room I
adult fiction / adult non-fiction area is. Currently, the access to this area is in a location that will be difficult to access
once the new flooring is put down (honestly, didn't even know where the crawl space entry point was for that side of the
building until all this happened). This part I would assume would need to be left off the insurance claim. We had been
wanting to get a little electrical work done in the past and had no way to get underneath the building on that side of the
library as there's a concrete support beam blocking access to that area from the other entry point on O.C. Fisher
museum side of the library.

Thanks,
Andrew

Kimble County Library
Library Director
P: (325) 46-2342
F: (325) 446-36Ls
E: ahelton @kimblecountylibrary.org

"Sparking curiosity and discovery for a life full of learning"



Kimble County Historical Commission
(updoted September I 2, 2023)

Members (Start I)ate January \2A3):

9on$*trrfvv<CHAIRMAN
Randie schulze, vIcE-cHAIR and MUSEUM BTITLDING FUND CTTAIRMAN
Iftndy Dick, TREASIIRER

frltqry,sEcRErARY

Joe Hernandez
NormaHernandez
Janet Jones
TommyKing
Andrew Murr
Sherry Mun
Molly Robinson

Nlsw
Isb,no:iSpittu-

Ex-oflicio Members:
Russell Hammonds, Mayor
Hal Rose, County Judge

NOTE: Members serre I two-year term, all terms expire io reffif (See Teras
Local Gov't Code 318.003).



Kimble Gounty Emergency Seruices District
2024 A Year in Review

*Mission Statement of Kimble Gounry ESD*"

The purpose of the Emergency Services District is to implement an
effective means for the utilization of available funds to support the
emergency requirements of Kimble county fire and ambulance ser-
vices.

The ESD Board oversaw the followingn during the course of
2024...

. KOEMS had a total of 487 runs including 406 - 91 1 runs, 64 motor
vehicle crash responses, 28 cardiac transports, &15 stroke trans-
ports...run report included. Total runs down 10% vs YAG.

. Director Sandlin continues pursuit of grant funding to supplement
our purchase of a new ambulance.

. Board once again conducted comprehensive salary review of EMS
operations in surrounding 6 counties resulting tn a7o/o increase for
all personnel. Kimble County remains in the lower tier for EMS
salaries.

. Managed EMS compensation budget totaling $410,0sG in 2024.
$312,000 was funded by KGESD. This was an increase in com-
pensation from prior year at $370,379 & $289,84T in 2o22. (salary
increases, 1 additional FT employee, Med. Dir. mid year, Eclipse
OI) EMS staffed with 6 F[ 4 PT & 2 Volunteers.

. Total funding received in 2024 from State Comptroller's office
$442,864 a decrease from $455,781 in2O23 & $444,050 in 2022.

. Established relationship with Dr. Jay Jackson as KGEMS Medical
Director @ $12,000 per year.



.t

Support of Area VFD...

. Kimble Rural - Quarterly distributions totaling $6,000 per year.

. Harper - Quarterly distributions totaling $4,800 per year. Initiated
meeting with Harper VFD & EMS to clarify/re-establish coverage for
residents of SE Kimble Gounty. Inter local agreement drafted.

. London - Quarterly distributions totaling $6,000 per year.
Funded- Towing tanker to SA, Misc auto parts, Hand primer

pump & starter, labor on battery draining $S,g2g.
Funded- Tanker Truck repairs $10,300.
Funded- all new wildLand & Structure gear for 12 volunteers,

(Coats, Pants, Boots, Gear Bags, Helmet, Gloves, Safety Vest, Gog-
gles, Shirts, Belts, Radio) $59,508

Helped craft Firefighter gear agreement document to better track
gear & hold firefighters accountable for this investment.

Other...

' Gontinued to take advantage of higher interest rates by investing in
short term US Treasury Bills delivering additional interest income...
over $55,000 in 2024.

. Reviewed & updated insurance coverage for the KCESD Board...
surety Bond coverage of $100,000 now in place. Hadn't been up-
dated since 2011... Added Directors & Officer Coverage policy for
$1 million. D&o coverage is "the norm" for volunteer Boards.

It's been a busy year, but there's more!



!l

Looking to the future...

. In January the KCESD Board approved the purchase of a remanu-
factured rype l, 4 wD ambulance at a cost of $3s6,000, includes
stretcher with power load. 2nd new "remanufactured" ambulance
in 3 years.

. Gurrently $60,000 in grant funding secured & continuing to pursue
with other foundations. Delivery April/May 2025.. This new ambulance will markedly improve response ability & safe-
ty during inclement weather & in rural locations.. with grant funding in place & the pursuit of a "remanufactured"
ambulance, this represents a savings of $186,000 vs the purchase
of a "Newn' ambulance.. New unit is replacing 2oyear old, 2005 Type ll 2 wD ambulance w
103,000 miles.

Ambulance fleet managed by KCEMS -

NEW 2024 Type l, 4 WD. May arrival
2022 Type l, 4 WD
2014 Type lll 2 WD

Additional proiected purchases...

. TWo transport ventilators (used to ventilate intubated patients)
$16,000 each.. Three Stryker stair chairs $3,000 to $3,850 each.

' Director Sandlin continues to pursue available grant funding from
area foundations for these purchases.



KCEMS 2024 Report

Total Runs

91 1 Runs
I nter- Faci I ity Transfers
Event Medical Standby

Direct Out of County Transports
Helicopter Ambulance
Motor Vehicle Crashes
Cardiac Transports
Stroke Transports
COVID Transports

487

406
64
19

20
12
64
28
15

1



Kimble County
Attorney

January 2012025

OMNIA Contract Pricing
Kyocera TASKalfa 2554ci- New
Features:
25 Copio per Minute Black & White and Color
140 Page Document Feeder
Automatic Duplexing
4800 x l2fil dpi Resolution (Printing)
One 150 Sheet Multi-purpose B1ryass
Two 500 Sheet Paper Drawers
Stand
7-oom Reduction/Enlargemed (25o/o - 40Ao/o)
Letter, Legal, Ledger Sizes
Custom Box-Allows for creating folders and storing forms
Network Printing and Scanning - Scan to EmaiVScan to PC File/Scan to a USB Host
Function/ Flash Drive- PDF/TIFF/JPEG/JGS
Color Scanning
Built in Witr'i, Air Print, PinPoint Scanning Data Erase, Secure Boot

Pricine
Kyocera TA-2554ci

60 Month Lease Purchase Price
$f74.I5 per month $6,629.00

Maintenance - $30.00 Per Month (Purchase)
lnsludes 2,000 B&W Inages per month. All Color images billed on a 3-Tiers. Tier 1- (Logos &
Letterheads) billed at,02 cents each. Tler2 -(Mediur Color) bitld at.04 cents each and Tier
3 -(Full Color) billed at.06 cents eash. You only payfor Color when you use it 2,1111l + B&W
billed @.012 cents each. All parts,labor, senice, toner, Blacksnd Cotor (except paper) are
included.

iFMV Lease, $0.00 Down
*The Maintenance is included in the lease payment.

Installation and delivery provided by:

Training provided by:
Michelle Gilbert

Document lvfanagement Specialist
(32s) 6s&1507



cc-2025-02

COUNTY OF KIMBLE

STATE OF TEXAS

ORDER AMENDING BUDGET FOR 2025

WHEREAS, Section lll.010(c) of the Texas Local Government Code provides that the
commissioners court of a county, by order, may amend the budget to transfer an amount
budgeted for one item to another budgeted item without authorizing an emergency expenditure;
and,

WHEREAS, the Kimble County Commissioners Court has received revenues and made

expenditures in the period since the last Commissioners Court meeting and during this meeting

that may require amendment of the 2025 bldget.

BE IT THEREFORE ORDERED that the 2025 budget, as appropriate, is hereby amended to
conform to revenues and expenditures authorized and approved by the Court in this meeting.

ORDERED this the I lth dav of Februarv.2025.

s
s
$

HAL A. ROSE

BRAYDEN SCI{ULZE
CovurssroNER Pcr. I COvtvflSStONER PCT.2

NNIS DUNAGAN

CovvrssroNER Pcr.4

KAREN E. PAGE. Coun
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