NOTICE OF MEETING OF THE COMMISSIONERS’ COURT OF
HOCKLEY COUNTY, TEXAS

Notice is hereby given that a Special Meeting of the above named Commissioners’ Court will be held on
the 9" day of December, 2024 at 9:00 a.m. in the Commissioners’ Courtroom, Hockley County
Coutrthouse, Levelland, Texas, at which time the following subjects will be discussed to-wit:

1.

8.

COMMISSIONERS’ COURT OF HOCKLEY COUNTY, TEXAS.

BY:

Read for approval the minutes for the Regular Meeting held at 9:00 a.m. on Monday, December 2,
2024.

Read for approval all monthly bills and claims submitted to the Court dated through December 9,
2024.

Discussion and review of roofing proposal by Scott Cook with Forrester Roofing,

Consider and take necessary to approve the Non-Exclusive License Agreement between Hockley
County and Financial Intelligence for financial software to be used by the County Auditor and County
Treasurer. . : :

J/
Consider and take necessary action to approve donations made to the Hockley County Veterans given

from proceeds from a benefit concert held by Nick Williams and Juan Partida in the amount of $500
from Western Fresh Water Inc. '

Consider and take necessary action to approve a cash donation made to the Hockley County Veterans
given from proceeds from a benefit concert held by Nick Williams and Juan Partida in the amount of
$115.00.

Consider and take necessary action on contract between Hockley County and ECM Today for the
Election Administration.

. . FILED FOR RECORD
Consider and take necessary action to approve Ad Valorem tax refunds. AT O'CLOCK M.

DEC 0§ 2024

2
. :ﬂ/nﬂ'f %é{fm
Gaunty Clark, Hockley Gounly, Texas

a Baldridge, Hockley Ghunty Judge

1, the undersigned County Clerk, do hereby certify that the above Notice of Meeting of the above named
Commissioners’ Coutt, is a true and correct copy of said Notice on the bulletin board at the Courthouse,
and at the east door of the Courthouse of Hockley County, Texas, as place readily accessible to the general
public at all times on the 5™ day of December, 2024, and said Notice remained posted continuously for at
least 72 hours preceding the scheduled time of said meeting,

Dated this 5 day of December, 2024.

NN rale
Jennifex{Palermo, County Clerk, and Ex-Officio
Clerk of{ Commissioners’ Court, Hockley County, Texas

. gppat




THE STATE OF TEXAS IN THE COMMISSIONER’S COURT

COUNTY OF HOCKLEY OF HOCKEY COUNTY, TEXAS

SPECIAL MEETING

December 9, 2024

Be it remembered that on this the 9" day of December A.D, 2024, there came on to be held a
Special Meeting of the Commissioners Court, and the court having convened in Special session at the
usual meeting place thereof at the Courthouse in Levelland, Texas, with the following members present
to-wit;

Sharla Baldridge County Judge

Alan Wisdom Commissioner Precinct No. 1
Larry Carter Commissioner Precinct No, 2
Seth Graf Commissioner Precinct No. 3
Thomas R “Tommy” Clevenger Commissioner Precinct No. 4

Jennifer Palermao, County Clerk, and Ex-Officio Clerl of Commissioners Court when the following
proceedings were had to-wit:

Motion by Commissioner Carter, second by Commissioner Graf, 4 votes yes, 0 votes no, that the
minutes of a Regular Meeting held at 9:00 a.m. on Monday, December 2, 2024, A.D., be approved and
stand as read.

Motion by Commissioner Wisdom, second by Commissioner Clevenger, 4 Votes Yes, 0 Votes No,
that all monthly claims and bills submitted to the court and dated through December 9, 2024, A.D, be
approved and stand as read.

Discussion and review of roofing proposal by Scott Cook with Forrester Roofing.




Motion by Commissioner Carter, second by Commissioner Clevenger, 4 votes yes, 0 votes no, that
Commissioners Court approved the Non-Exclusive License Agreement between Hockley County and
Financial Intelligence for Financial software to be used by the County Auditor and County Treasurer. As
per Non-Exclusive License Agreement recorded below,




NON-EXCLUSIVE LICENSE AGREEMENT

This Non-Exclusive License Agreement (this “Agreement”) is by and between Financial
Intelligence with offices at 2040 N, Loop 336 W. Suite 304, Conrce, Texas 77304 (the
“Company™), and Hockley County, Texas, with offices at the Hockley County Courthouse 802
Houston Street Levelland Texas 79336 (“Licensee”), The Parties enter into this Agreement for
designated Licensee’s Departments’ access to and use of the Company software-as-a-service
(“SAAS”) offerings described herein for a designated data processing system of the Licensee by
specified Users, and for designated Services (defined below) to be provided by the Company,
according fo the terms and conditions specified in this Agreement. This Agreement has an effective
date of , 2028,

1.6 DEFINITIONS

1,01 “Concurrent User” means a User who is accessing and using a particular Depattment
Service at the same {ime as one or more other Users authorized to access and use an
authorized Departiment Service. “Concurrent User Number” means the maximum
mumber of Users authorized to access and use a particular Department Service at any given
time, The authorized Concurrent Uset Number for each Department Service is stated in
Exhibit 1.

102 “Department” means a patticular specifically identifiable sub-unit of the Licensee
governmental entity, for example, a distinet depattiment, division, ot physical office of the
Licensee; or an appointed or independently elected official (“Gevernment Official™), or a
distinct department, division or physical office operating under that Government Official
and subject to that Government Official’s supervision or authority.

1,03 “Department Services” means the specific Service(s) that a particular Licensee
Department is authorized to use or access under this Agreement. A Depariment may be
authorized to use more than one Setvice, as specified in Exhibit 1,

1.04 “Documentation” means any manuals, instructions, or other documents ot materials that
the Company provides or makes available to Licensee in any form or medinm and which
describe the functionality, components, features, or requirements of the Services or
Provider Materials, including any aspect of the installation, configutation, integration,
operation, use, suppoit, or maintenance thereof,

1.05 “Intellectual Property Rights” means any and all registered and unregistered rights
granted, applied for, or otherwise now or hereafter in existence under or related to any
patent, copyright, trademark, trade secret, database protection, ot other intelleciual property
rights Jaws, and all similar or equivalent rights or forms of protection, in any part of the
world.
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1.06

1.07

1.08

1.09

1.10

in

1.12

1.13

“Licensee” means the Licensee governmental entity, including but not limited to the
individual Licensee Departments specifically identified in Tixhibit 1 that ave authorized by
this Agreement to use the Services,

“Licensee Data” means information, data, and other content, in any form or medium, that
is collected, downloaded, ot otherwise received, directly o indirectly, from Licensee by or
through the Services or that incorporates or is derived from the processing of such
information, data, or content by or through the Services,

“Provider Materials” means the Services, Documentation, and Provider Systems and any
and all other information, data, documents, materials, works, and other content, devices,
methods, processes, hardware, software, and other technologies and inventions, including
any deliverables, technical or functional descriptions, requirements, plans, or reports, that
are provided or used by the Company in connection with the Services or otherwise
comptise or relate to the Services or Provider Systems, For the avoidance of doubt,
Provider Materials include any informaltion, data, or other content derived from Provider's
monitoring of Licensee’s access to or use of the Services, but do not include Licensee Data,

“Provider Systems” means the information technology infrastructure used by or on behalf
of the Company in petforming the Services, including all facilities, computers, software,
hardware, databases, clectronic systems (including database management systems), and
networks, whether operated directly by the Company or through the use of third-party
services,

“Public Records Law” means any applicable public open records law, or, as applicable,
the Federal Freedom of Information Act (“FOIA®), 5 U.S.C. § 552, and the Texas Public
Information Act, chapter 552 of the Texas Government Code,

“Services” means: (a) the SAAS offerings identified in Exhibit 1 to this Agreement; {b)
remote (cloud-based) hosting; (c) data backup, if any; (d) Special Services, if any; (e)
maintenance, support, training; and orientation; (f) any other services provided by the
Company under this Agreement; and (g) any and all enhancements, modifications, patches,
upgrades, releases, developments, adaptations, and derivative works related thereto, no
matter by whom developed.

“Special Services” is defined in Section 11.10,

“User” means a particular individual person that is authorized to use or access a particular
Department Service under this Agreement. “User Number® shall mean, if specified in
Exhibit 1, the total number of authorized Users for which Licensee has the right to perinit
access and use of a particular Departiment Service, not o exceed the permitted number of
Concurrent Users authorized. Licensee shall provide a list of all authovized Usets to the
Company, updated from time fo time as necessary to keep the Company advised of all
authorized Users, The identification of all authorized Users shall be in a form and format
acceptable to the Company. Licensee has a continuing duty to update the Company
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2.01

2,02

2.03

regarding any changes to its anthorized Users including, but not limited to the resignation,
death, or termination of employment or services of any User,

2.0 LICENSE
Grant of License

The Company hereby grants Licensee a non-exclusive, non-sublicensable, non-
transferable, lmited, revocable license to use the Services identified in Exhibit 1 during
the Tetmn solely for Licensee’s internal use, subject to timely payment of all fees and
charges specified. Each Licensee Departiment identified in Exhibit 1 may use the Services
authorized in Exhibit 1 specifically for that Departiment, and none other; by no more than
the number of Users authorized in Exhibit 1 specifically for that Department for that
Department Service; and by no more at any given time than the aumber of Concurrent
Users authorized in Exhibit 1 specifically for that Service and that Depariment. Each
Licensee Depariment must use its identified Department Service(s) and related materials
only in the regular cowrse of its lawful business, within its usual governmental capacity
without abuse, only at the sites and only on the networks and workstations or other
equipment authorized, and in the manner contemplated by, and under the terms and
conditions of, this Agreement. The Company hereby grants to Licensee a non-exclusive,
non-sublicensable, non-transferable license to use the Documentation during the Term
solely for Customer's internal business purposes in connection with its use of the Services,

Users, Concurrent Users

Licensee has the right to permit access and use of the Service(s) by authorized Licensce
Department employees whao have been identified to the Company as authorized Users, up
to the User Number specified in Exhibit 1 for the applicable Service; provided, that no
more than the authorized Concurrent User Number of Users may access or use the
particulay Service(s) at any given time,

Ownership of Services and Provider Materials; Right to Modify

Nothing in this Agreement grants any right, title, or interest in or to (including any license
under) any Intellectual Property Rights in or relating to, the Services or Provider Materials
whethet expressly, by implication, estoppel, or otherwise. All right, title, and interest in
and to the Services and Provider Materials are and shall remain vested in, and shall vest
solely with, the Company. This Agreement does not create or transfer any right, title, or
interest in or to the Services or any related materials in favor of Licensee or any third party,
The Company reserves the right, in its sole discretion, to make any changes to the Services
and Provider Materials that it deems necessary or useful to: (a) maintain or enhance: (i) the
quality or delivery of the Company’s services to its customers; (ii) the competitive strength
of or market for the Company’s services; or (iif) the Services' cost efficiency ot
performance; or (b) to comply with applicable Law.

Hockley County, Texas




2,04

2.05

No Alterations or Derivative Works

This Agreement does not grant Licensee the right to make derivative works ot otherwise
alter, modify, or adapt the Services or related materials, Licensee may not itself, or by the
actions of any third party, volunteer, or contractor (hereinafter referred to as “Licensee’s
Designee”), inspect, work on, improve, reverse engineer, enhance, adapt, develop, or
otherwise use or exploit any of the Services, Provider Materiais or other Company
Intellectual Property Rights (collectively “Alferations™) in any manner whatsoever not
authorized expressly by this Agreement, without express written permission from the
Company. Licensee shall not make any replacements or substitutions to the Services and
other Provider Materials without the written consent of the Company. Any such
replacements or substitutions, or any derivative works, in whole (or part if incomplete),
shall become the exclusive property of the Company as of the time of their creation and be
subject to this Agreement unless the Company othetwise agrees in writing, If Licensee or
anyone acting on Licensee’s behalf, direcily or indivectly, modifies the Services or other
Provider Materials without the Company’s written consent, the Company’s obligation to
provide maintenance and provide suppost, at the Company’s option, will terminate; and
any warranty of functionality will be voided,

Ownership of Alterations Including Derivative Works

If the Company consents to Alterations, including but not limited to Alterations that
constitute copyrightable or patentable devivative works, by Licensee or any Licensee’s
Designee, Licensee agrees that ali right, tifle, and interest in and to any and all Alterations
developed by Licensee or by Licensee’s Designee, whether such Alterations are completed
or only partially completed, (i) shall be works made for hire for the Company if they ate
of a character that may be recognized as such under applicable law; or {ii) if not of such
character, that all right, title, and interest in and to such Alterations shall be and hereby ate
transferred and assigned by Licensee to the Company; or (iii) if such present transfer and
assigniment is not recognized under applicable law, shall be transferred and assigned by
Licensee to the Company when applicable law recognizes the effectiveness of such transfer
and assignment; and {iv) that Licensee shall execute suitable transfer and assignment
documents upon request by the Company, and (v) otherwise provide all reasonable
assistance to the Company or its designee in effecting the registration or recordation of
such Alterations, Licensee shall ensure that Licensee’s Designee performing such work
shall transfer and assign all right, title, and interest in and to the Alterations to the
Company, including all proprietary and descriptive information related to the Services and
the Alterations that is developed by Licensee’s Designee. Licensee agrees and warrants
that it will be responsible for ensuring that appropriate contractual, work made for hire,
and transfer and assignment documents are executed by it and by Licensee’s Designee,
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2.06

2,07

No Removal of Proprietary Legends or Nofices

Licensee agrees not to remove or destroy any proprietary ot confidential legends or
markings (including but not limited to copyright or trademark notices) placed upon or
contained within the Services, Documentation, and other Provider Materials,

Licensce Data

Licensee retains all rights in and to its Licensee Data, At the terminaiion of this Agreement,
or at any other time upon request by Licensce and as a Special Service, the data will be
expotted by the Company to Licensce in a symbol-delimited ASCII format with an
accompanying recotd layout, or in such other format appropriate for Licensee and which
the Company is practically capable of producing and to which the Commpany agrees;
provided, that use of such non-ASCII format does not infringe any Inteflectual Property
Rights of the Company or any third party.

If Licensee provides Licensee Data in a non-ASCII format, Licensee agrees it will pay for
such programming, conversion, reformatting, manipulation, or other processing, as Special
Services pursuant to Section 11.10, at the Company’s then-prevailing time and materials
rates, including reasonable travel costs and per diem expenses, If requesting conversion of
Licensee Data to a non-ASCII format, Licensee must specify in writing to the Company
what dala records Licensee desires to be converted, the format requested, and the media on
which the converted data is requested to be written or recorded, The Company will be
given an opportunity and reasonable time to present Licensee with a scope of
work/proposal regarding such programming, conversion, reformatting, manipulation, or
other processing of non-ASCII format Licensee Data which scope of work/proposal and
pricing shall be approved in writing by Licensee prior to the Company begitning such
Special Services.

NOTE: A symbol- ot tab-delimited ASCII file would be provided upon normal termination
without charge, but there would be a charge for any other format, or if any reformatting,
processing, or other manipulation of such a file were requested by Licensee or Licensee’s
new providet,

If this Agreement has been terminated under Section 8.0 on the basis that funds have not
been appropriated, the Company will have no obligation under this section or otherwise to
provide any transfer or conversion assistance to Licensee unless and until Licensee (i)
certifies in writing that funds are available for such services from current funding sources
and (ii) Licensee commits in writing to pay the Company for such services from such
current funding sources,

Licensee will be solely responsible for obtaining, and for the costs of, any applicable third-
party licenses or consents, or for the costs of any additional equipment or software required
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2,08

2.09

2.10

3.01

by the Company, thal may be needed to accomplish or permit the conversion of Licensee
Data to the agreed export format and using the agreed media,

No Access by Unanthorized Persons or Entities

Licensee will not permit, and warrants to the Company it will not permit, the Services or
other Provider Systems to be used, accessed, inspected, reviewed, or viewed either directly
or indirectly by aty unauthorized person or entity. Licensee will not provide copies of any
reports or other output by the Provider Systems and Setvices to any person or entity not
authorized to receive them under this Agreement, ot to which Licensee is not atherwise
requited by applicable law to provide. This is a material condition of this Agreement,

No Sublicenses or Unauthorized Extensions of License

Licensee may not grant or extend, and warrants to the Company it will not grant or extend,
siblicenses or other rights in or to the Services or ather Provider Materials to others not
authorized by this Agreement to receive them, including but not limited to Departments
not expressly authorized in Exhibit 1 to use the specific Service; or assign ot transfer the
License in whole or part, or any rights in or to the Service, to any unauthovized third party
or to unauthorized Licensee Depattment or person. This is a material condition of this
Agreement,

Third Party Software

Licensee shall be solely responsible for any software and/or hardware requirements that
ate mandated by any applicable governmental entity. Licensee shall be given the
opportunity to acquire any hardware and/or software license as mandated by applicable law
or regulation, Alternatively, the Company may obfain such hardwate and/or software
license and pass through all applicable costs and expenses to Licensee,

3.0 LICENSEE FEES; INITIAL MIGRATION OF DATA
Yees.

The fees for this Agreement shall be the amounts specified in Exhibit 1, to be paid over
the Term of this Agreement or otherwise as specified in Exhibit 1, Addition of (i} Users
or Concurrent Users within a Department, (ii) Departments, (iil) Department Services, or
(iv) increages in User Numbers or Concurrent User Numberts specific to a particular
Department Service, must be agreed in writing by both Parties, and may result in additional
fees, including fees for additional installations or authorizations, and increases in any
annual or monthly fees, as specified by the Company.
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3.02 Services

3.03

Subject to payment of stated fees by Licensee as specified in Exhibit 1, the Company will
provide the Services specified in Exhibit 1 and Exhibit 2, as those Exhibits may be
amended in writing from time to time,

Initial Migration of Licensee Data te Provider Systems.

(a)  Licensee is responsible, at its own cost, for providing the Company with Licensee’s
existing Licensee Data and any other data for which the Company services will be
provided, in a format acceptable to the Company and which the Company is readily able
to import info and use with Provider Systems (“Acceptable Data Migration Format™),
An Acceptable Data Migration Format includes a corresponding record layout for the data.

(b)  IfLicensee Data is in the possession of a third pacty (e.g., a prior service provider
other than the Company), Licensee is responsible for abfaining Licensee Data fiom the
third party in an Acceptable Data Migration Format, Al costs of and charges by the third
patty to provide Licensee Data in such a format will be borne fully by Licensee.

(c)  Licensee’s tender of its Licensee Data to the Company for initial installation into
Provider Systems (the initial migration of Licensee Data), or other additional data tendered
for input (including input by Licensee Users) (all being “Tendeved Data™), will be
Licensee’s representation to the Company that the Tendered Data is validated by Licensee
as being Licensee Data and that it is accurate for the purposes of the Company’s provision
of Services under this Agreement,

(d)  The Company will not be responsible in any way for any errors in the Tendered
Data provided by Licensee for either: (i) initial migration (including but not limited to
inaccuracies in the data themselves and any errors arising from or fraceable to formatting
erross, failure to properly populate identified fields or to populate in formats other fhan
those specified for the file, or other irregularities or inconsistencies) (“Initial Data
Exrors™), or in any later-tendered data (“Later Data Errors”), including any etrors,
inconsistencies, incompleteness, or other deficiencies of data reasonably traceable to such
Data Errors or other inadequacies of the Tendered Data or the format in which tendered, ot
(ii) etrors, inconsistencies, incompleteness or other deficiencies discovered by Licensee’s
independent auditors (“Audit Erroers”, and along with Initial Data Errors and Later Data
Errors, the “Errors™)) during any annual or special audit undertaken by or on behalf of
Licensee.

(e)  Ifany Tendered Data file provided by Licensee requires any Company conversion,
manipulation, reformatting, verification, or other work or processing required for o
convenient to installation of any Tendered Data and to use it in Provider Systems and
Services (“Data Conversion”), including but not limited to correcting any Errors, that Data
Conversion shall be a Special Service (see Section 11.10), for which, in addition to any
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4.01

other fees specified or authorized under this Agreement, Licensee shall pay the Company’s
reasonable costs and expenses, on a time-and-materials basis at the Company’s then-
prevailing rates, including reasonable travel costs and per diem expenses. The Company
shall be entitled to fees for Data Conversion service provided whether or not Licensee re-
tenders Licensee Data before completion of Data Conversion by the Company of
previously tendered data. Purther, Licensee acknowledges and agrees that Licensee shall
be solely responsible for the costs and expenses of any third party CPAs, consultants, and
other experts engaged to resolve any Errors or other issues encountered by such Licenses
including the time and expense of the Company incurred in engaging with such CPAs,
consultants and other experts.

&) In practice, the process of successfully (and as accurately as possible) importing
Licensee Data into Provider Systems may take several iterations. B.g., the third party
previously storing Licensee Data (or Licensee, as the case may be) (“Prior Data Holder"”)
may provide a data output and associated record layout, but an initial data migration fest
(or full importation attempt by the Company) may show that adjustments or manipulations
of the Prior Data Holder's output data file are required for suecesstul importation. The
Prior Data Holder’s initial response to the Company’s request for assistance, if provided,
may or may not resolve the migration issues. If not, the process of attempting to obtain
adjusted data files or other assistance from the Prior Data IHolder may require multiple
iterative attempts of this kind before a readable, usable, veliable impott data file is obtained,
Even then, the Company may be required to perform data import tests, data manipulations,
and accuracy testing. Licensee recognizes that such iterations may be required and agrees
to bear all costs for obtaining the assistance of the Prior Data Holder. If the Prior Data
Holder does not fully cooperate, Licensee will bear the costs incuired by the Company to
correct any data formatting erross, irregularities, ot inaccuracies that must be made by the
Company to effect successful migration of Licensee Data. Note that muliiple iterations
have a benefit, to provide Licensee the opportunity to validate Licensee Data for the
Company.,

4.0 TERM AND SURVIVAIL
Term

This Agreement shall come inio and be in effect as of the Effective Date and shall have the
initial term specified in Exhibit 2 {o terminate at 11:59:59 p.m. on the last day of the
specified initial term (“Initial Term” along with any Renewal Terms ag defined below, the
“Term™),

Unless otherwise specified in Exhibit 2, this Apreement shali automatically renew fot
successive Renewal Terms of duration equal to the Initial Term (“Renewal Term™) unless
elther party notifies the other in wriling not later than ninety (90} days before the end of
the Initial Term: or the then-current Renewal Term, as applicable, either (a) that the
Agreement shall terminate at the end of the said applicable Term instead of being renewed;
ot (b) requesting a Renewal Term of lesser duration, which request shail be subject to the
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4.02

4.03

5.01

agreement of the other Party, not to be unreasonably withheld, conditioned, or delayed,;
provided, however, that the total duration of this Agreement shall not exceed twenty-five
(25) years or such other total duration as permitied from time to time under applicable law
unless earlier terminated pursuant to Section 10.0,

Post-Ixpiration Assistance

Upon termination of this Agreement in part or in full by action of the terms herein, or upon
action of the Patties as provided in this Agreement, unless otherwise provided in this
Agreement including Section 10,0, the Company will assist in the transferal of the Licensee
Data files in the possession of the Company according to the terins of this Agreement, as
specified in Section 2.07.

Licensee will be responsible for reasonable Company fees, and for any costs or expenses
incurred by the Company for such assistance, as Special Services (see Section 11,10},
including but not limited to transferal or reformatting of data, at the Company’s then-
prevailing rates for time and materials, and including any costs and expenses of associated
travel, including reasonable per diem expenses,

Oblipations Survive

Upon termination of this Agreement, all rights and obligations of the Parties shall cease,
except that Licensee’s obligations regarding (i) confidentiality, including provisions
regarding any Public Records Law; (ii) return, and warranty of complete return, of ali
Documentation and other Provider Materials to the Company; (iit) assisting the Company
in protecting its Intellectnal Property Rights and in defending against third party claims of
infringement; (iv) venue, consent to suit, and choice of laws; (v) attorney's fees and costs;
(vi) payment of license fees, costs, interest and Taxes; (vii) limitations of liability; and
(viii) indemnity shall survive termination of this Agreement, as well as any obligations to
pay accrued fees or to reimburse costs or expenses to the Company.

5.0 PAYMENTS
Payment Due Upon Invoice

All sums due hereunder shall be payable upon receipt by Licensee of a Company invoice.
Timely payment in full of fees and other costs when due is a material obligation of
Licensee, Payments are due within thirty (30} days of the date of a Company invoice unless
otherwise expressly provided in Exhibit 1. Payments are deemed made when received by
the Company. The terms of the Texas Prompt Payment Act shall apply to all invoices
submitted.
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5.02

5.03

5.04

No Right to Withhold or Offset

Licensee shall make all payments when due and shall not be entitled to withhold any
payments or portions thercof in the event of either (a) a dispute between the Company and
Licensee or (b) a force majeure event. Fxcept as specifically provided in this Agreement,
Licensee’s obligation to make timely payments required under this Agreement is absolute
and unconditional in all events and is not subject to any set-off, defense, counterclaim, or
recoupment for any reason whatsoever including, without limitation, any failure of or
alleged deficiencies in the Services, or any defects, malfunctions, misfunctions,
breakdowns or other infirmities of any kind in the Setvices (“Service Nonperformance”),
or refating to the Services any defects, malfunctions, misfunctions, breakdowns or other
infirmities of any kind in the Services, or relating fo the Services; or any impairment of
functionality of, or access to the Provider Systems, Services, or Licensee Data cavsed in
whole or part by the action of third parties, including but not limited to viruses, worms,
Trojan horses, or other harmful components or agents, or other malwate of any kind; or
denial of service attacks or similar hacker attacks or other interferences of any kind by third
patties. Licensee’s sole remedy is to seek refund of fees paid for the period for which
Licensee asserts Service Nonperformance unless such attack is determined by the
Company to be the fault of Licensee or its Users (for which no refond is available).

Manner and Mode of Payment

All payments due hereunder shall be made in U.S. Dollars, and all payments shall be made
to the Company at its address stated herein, or at such other address as the Company
specifies in writing from time to time, Payment may be made by check drawn on a Licensee
account, certified check, postal money order, or by wire transfer fo an account of the
Company’s designation.

Taxes

In addition to the fees or other amounts due and payable under this Agreement, Licensee
is responsible for and shall fully pay any and all local, state or federal sales, use, excise,
privilege taxes, or other taxes and duties, fariffs, assessments or levies of any kind, however
designated, assessed or levied, resulting from ot related to this Agreement or any activities
conducted hereunder, including attorney fees, and any interest, fines or penalties associated
with or assessed for non-payment or late payment thereof (all collectively, “Taxes”), If
such taxes are payable by or levied on the Company, Licensee shall promptly pay such
Taxes in full upon notice by the Company or promptly reimburse the Company in fuil for
any such Taxes the Company has paid, upon receipt of an invoice therefor; provided,
however, that Licensee shall have no obligation to pay any taxes based on the Company’s
net income or gross receipts.

If Licensee is tax exempt, a copy of the tax-exempt certificate must be provided to the
Company by Licensee,
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6.01

6.02

6.0 CONFIDENTIALITY, NONDISCLOSURE, SECURITY
Confidentiality; Protection and Non-Disclosure

Licensee recognizes the Services and other Provider Materials are subject to the
Company’s Intellectual Property Rights and protected in part by three United States patents
(US 9,558,163 B - US 9,558,288 B1 - US 9,514,107, B1); and recognizes and agrees that
the Services and other Provider Materials related to them arve: (i) considered by the
Company to be trade secrets, (if) provided to Licensee in confidence; and (iii} the exclusive
and proprietary property and information of the Company. Licensee represents and
warrants that it will not disclose Services or any other Provider Materials or any other
Company confidential or proprietary information to any unauthorized person or entity,
inctuding but not limited to third patties or Departments or Users not expressly authorized
by this Agreement, directly or indirectly, without express written authorization from the
Company. In the event a request is made for Licensee to disclose Services, Documentation
or other Provider Materials or inforsation to a third party, Licensee promptly shall give
written notice to the Company identifying the requesting persons or entities and, if known
to Licensee, stating the reasons such requests have been made. The Company will
determine in its sole discretion whether the requested disclosures should be made, and if
not, what action to take; provided, that requests made under an applicable Public Records
Law are subject to the provisions of Section 6,04 of this Agreement.

Proprietary, Trade Secret Character of Provider Materials

Licensee hereby expressly recognizes the proprictary and trade secret nature of the Services
and Provider Materials, and expressly agrees as follows:

(8)  Touse the Services and other Provider Materials solely at the place(s) of installation
specified in this Agreement, and solely for the lawful business of Licensee,

(b)  To ensure that specific Departtnent Services and other Provider Materials are used
solely by the Depariment(s) expressly authotized to use them, and that no more
than the authorized number of Department Users use or have access fo the relevant
Department Services(s) and, as applicable, that no more than the authorized
Concurrent User Number of Users accesses or uses the Department Setvice(s) al
any given time;

(c)  To make no unauthorized copies of the Provider Materials, ot any conponent ot
portion thereof, by any means for any purpose whatsoever, without prior written
consent of the Company,;

(d)  'To make no unauthorized dissemination of the Documentation or other Provider
Materials or any parts thereof

(e) To instruct Licensee’s Government Officials, employees, officers, agents or
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6.03

6.04

representatives, or any others, having access to the Services or other Provider
Materials that they may not copy or disseminate the Provider Materials, in part or
in whole, to unauthorized persons or entities, including to unauthorized Licensee
Depariments and personnel; that they may not provide access to the Services or
other Provider Materials to any unauthorized person or enfity, including to
unauthorized Licensee Depattments and personnel; and to require compliance with
these instructions as a condition of employment;

(f)  To effect security measures, including adoption of a written policy of
confidentiality, adequate to safeguard the Services and other Provider Materials
from unauthorized use or access by persons other than Licensee’s employees
authorized to use the Services for Licensee’s own requirements; and

(g)  To reproduce the Company’s copyright, trademark, patent notices, or other marks,
and any other embedded proprietary or confidentiality notices or matks, on all
materials related to or part of the Services and other Provider Materials on which
the Company displays, or in which are embedded or written, such notices or marks,
including on any copies made pursuant to this Agreement.

No Unauthorized Copying, Modification, Dissemination

Licensee shall not copy, reproduce, reverse assemble, reverse compile, compare, modify,
merge, transfer, or distribute the Services ot other Provider Materials, or aflow any other
person to do so in any way or mannet, without the prior written authorization of the
Company.

Public Records Law

(a)  Licensee and its Departments shall immediately inform the Company in writing
(which may include transmission by facsimile or electronic mail) of any request under a
Public Records Law for inspection or copying of any soutce code, software applications,
Company documentation or other items protected by the Company’s Intellectual Propetty
Rights, in whole or patt. Licensee must take all reasonable steps under the Public Records
Act to preserve the right of the Company to participate in any process permitted under the
applicable Public Records Law for the Company to urge that some or all the requested
Provider Materials should not be disclosed; and Licensee must not voluntarily disclose the
Provider Materials until compelled by that Law or a lawful order to do so.
NOTWITHSTANDING THE FOREGOING, ANY PRINTED OR ELECTRONICALLY
GENERATED REPORTS CREATED USING THE SERVICES INCLUDING (1)
BUDGETS, (II) REPORTS DISTRIBUTED TO THE COMMISSIONERS, AND (JII)
REPORTS MADE AVAILABLE TO THE GENERAL PUBLIC ARE GENERALLY
EXCLUDED FROM THIS SECTION 6.04 AND SECTION 2,08,
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6.05

(b)  Inthe event that disclosure is ultimately required by a lawful order by a petson or
tribunal with applicable authority and jurisdiction, Licensee shall provide, along with the
required access to or any copies of such Provider Materials, a written notice to the recipient
that the Provider Materials ate owned by the Company, ot by a third party and licensed to
the Company, and are protected by the federal Copyright Act and other laws; that recipient

. 1 not by virtue of disclosure under the Public Records Law thereby authorized to use, copy,

or disseminate the Provider Materials, or develop or use derivative works, without the
express written consent of the Company; and that any unauwthorized use, copying,
dissemination or development or use of derivative works is a violation of the Company’s
Intellectual Property Rights and constitutes a violation of federal patent, copyright or other
laws, and could subject the recipient to civil or criminal penalties,

(c)  These are material obligations of Licensee, and any failure of Licensee to comply,
for whatever reason, is grounds for immediate termination by the Company of this
Agreement. Termination under this Section 6,04 is not subject to the provisions of Section
10.01 regarding notice and opportunity to cure,

Compliance with Privacy Laws including HIPAA

Licensee is responsible that its networks, databases and other records; its workstations or
other computers or equipment of any kind used by Licensee staff or others to access, send,
receive, print, write or record, manipulate, store, backup, restore, or otherwise use
(collectively hereinafter “Access™) individually identifiable personal information, or other
protected private information no matter how denoted {e.g.,, personally identifiable
information, protected personal information, protected healthcare information records,
protected healtheare information, individually identifiable healthcare information, ete.); its
security and security procedures and controls, and Access and authorization procedures
and controls; and any other relevant Licensee fanctions or procedures concerning such data
or Access thereto, are compliant with applicable federal, state and local law, regulatory
rufes and guidelines regarding the handling, confidentiality or privacy of such information,
as those laws and regulations may be amended from time to time including any successor
laws or regulations (“Privacy Laws”), This scope of this provision includes, but is not
limited to, Licensee compliance with the Heath Insurance Portability and Accountability
Act of 1996 (“HIPAA™), and all applicable regulatory rules or guidelines implementing
HIPAA (“HIPAA Reguiations”) (collectively, “HIPAA” unless otherwise stated), as the
statute or such regulatory rules or guidelines may be amended from time to time, and
including any successor statutes or regulatory miles or guidelines, regarding Licensee’s
handling of protected health information, also sometimes referred to as individually
identifiable health information).

The Company is providing the Services on an “as is” basis with respect to the handling of
such confidential Licensee Data. If additional equipment, software ot other programming
beyond the Services’ “as is” status, or procedures are required so that the data processing
services provided by the Company hereunder for the Licensee may achieve compliance
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with Privacy Laws, considering Licensee’s network, operating systems, and equipment,
and their configuration, deployment and other characteristics, Licensee’s program,
applications and data access practices and procedures, staffing, access, and other security
rules and procedures, or other relevant factors, comply with applicable Privacy Laws,
Licensee shall be responsible for the costs of achieving compliance by the Company, as
Special Services pursvant to Section 11,10, on a time and materials basis at the Company’
then-prevailing rates, and costs and expenses of any associated the Company travel,
including reasonable pet diem expenses,

The Company’s compliance with written requests by Licensee for reports of any type
covered by HIPAA or other Privacy Laws, including their implementing rules and
regulations, whether through a Public Records Law or otherwise, shall be considered a
Special Service and costs of compliance by the Company will be charged to the Licenses
on a time and materials basis at the Company’ then-prevailing rates.
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7.01

7.02

7.0 LIMITED LIABILITY; DISCLAIMER OF
WARRANTIES; FORCE MAJEURE; INDEMNITY

LIMITATION OF LIABILITY

THE COMPANY'S LIABILITY FOR DAMAGES TO LICENSEE FOR ANY CAUSE
WHATSOEVER RELATED TO THIS AGREEMENT OR ANY ACTIVITIES ARISING
IN OR RELATED TO ITS PERFORMANCE, AND REGARDLESS OF THE FORM OF
ACTION, WHETHER IN CONTRACT OR IN TORT INCLUDING NEGLIGENCE,
SHALL BE STRICTLY AND UNCONDITIONALLY LIMITED TO, AND NOT TO
EXCEED, THE FBES, COSTS, AND EXPENSES PAID OR REIMBURSED TO THE
COMPANY BY LICENSER UNDER THIS AGREEMENT IN THE TWELVE MONTII
PERIOD PRECEEDING SUCH EVENT. IN NO EVENT WILL THE COMPANY BE
LIABLE TO LICENSEE FOR ANY LOST PROFITS OR REVENUES, LOST
SAVINGS, OR OTHER SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
(INCLUDING, WITHOUT LIMITATON HEREBY, FOR LOSS OR INTERRUPTION
OF USE, LOSS OF DATA, INTERRUPTION OF BUSINESS ACTIVITIES, OR
FAILURE TO REALIZE SAVINGS OR OTHER BENEFITS ANTICIPATED BASED
ON USE OF THE SERVICE(S), OR FOR PUNITIVE OR EXEMPLARY DAMAGES,
EVEN IF THE COMPANY HAS BEEN MADE AWARFE OF THE POSSIBILITY OF
SUCH DAMAGES, OR FOR ANY CLAIM ASSERTED AGAINST OR BY ANY
OTHER PARTY, IN CONNECTION WITH THE DELIVERY, INSTALLATION,
ACCESS TO, TESTING, USE, PERFEORMANCE OR. NONPERFORMANCE OF THE
SERVICES AND OTHER PROVIDER MATERIALS, OR THE ACT OR FAILURE TO
ACT OF THE COMPANY, OR OTHERWISE ARISING OUT OF, RELATED TO, OR
IN CONNECTION WITH THIS AGREEMENT. THIS LIMITATION OF LIABILITY
WILL NOT APPLY TO THIRD PARTY CLAIMS AGAINST THE COMPANY, OR
AGAINST LICENSEE FOR USE OF THE SERVICES AS PERMITTED BY AND IN
COMPLIANCE WITH THE TERMS OF THIS AGREEMENT, FOR INFRINGEMENT
OF INTELLECTUAL PROPERTY RIGHTS, EXCEPT AS SET FORTH IN SECTION
7.03(B).

LIMITED WARRANTY/DISCLAIMER OF ADDITIONAL WARRANTIES

THE COMPANY PROVIDES THE SERVICES AND OTHER PROVIDER
MATERIALS TO LICENSEE WITH ONLY A LIMITED WARRANTY, NAMELY,
THAT THE SERVICES WILL HAVE THE FUNCTIONALITY DESCRIBED IN THIS
AGREEMENT, BEYOND THAT LIMITED WARRANTY, TO THE EXTENT
PERMITTED BY APPLICABLE LAW, THE COMPANY MAKES NO OTHER
WARRANTIES, EITHER EXPRESS OR IMPLIED, AS TO ANY MATTER
WIHATSOEVER, INCLUDING WITHOUT LIMITATION, THE CONDITION OF THE
SERVICES, THEIR MERCHANTABILITY, OR THEIR EITNESS FOR USE FOR ANY
PARTICULAR PURPOSE, AND EXPRESSLY DISCLAIMS ALL SUCH
WARRANTIES. THE COMPANY DOES NOT WARRANT THAT THE FUNCTIONS
CONTAINED IN THE SERVICES WILL MEET LICENSEE’S REQUIREMENTS OR
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7.03

THAT THE OPERATION OF THE SERVICES OR OTHER PROVIDER MATERIALS
WILL ALWAYS BE ACCURATE, UNINTERRUPTED, OR ERROR FREE. NO
ADVICE OR REPRESENTATIONS BY THE COMPANY OR ITS PERSONNEIL
SHALL CREATE ANY SUCH WARRANTY. THE COMPANY DOES NOT
WARRANT THAT ANY PROVIDER SYSTEMS USED TO RUN OR ACCESS THE
SERVICES OR OTHER PROVIDER MATERIALS, OR THE DATA USED TO
GENERATE REPORTS, OR THE REPORTS GENERATED, WILL BE AT ALL TIMES
FREE OF VIRUSES, WORMS, TROJAN HORSES, OR OTHER HARMFUL
COMPONENTS, LICENSEE IS SOLELY RESPONSIBLE FOR THE ACCURACY OF
ANY AND ALL LICENSEE DATA, AND THE COMPANY MAKES NO
WARRANTIES OR REPRESENTATIONS ABOUT SUCH LICENSEE DATA OR ANY
CALCULATIONS OR REPORTS THAT DEPEND ON OR UTILIZE SUCH LICENSEE
DATA, PROVIDED HOWEVER, THAT THE COMPANY WILL USE ITS
COMMERCIALLY REASONABLE EFFORTS TO EVALUATE ANY ISSUES WITH
THE SERVICES BROUGHT TO ITS ATTENTION BY LICENSEE AND MAKRE
RECOMMENDATIONS TO LICENSEE WITH RESPECT TO THE RESOLUTION OF
SUCH ISSUES.

If a Service does not provide the described functionality, the Company will use
commercially reasonable efforts to cure the deficiency. If the Company is unable to do so,
or to provide a replacement module or a satisfactory work-around, Licensee may request a
refund of a portion of fees it has paid for the use of that Service corresponding to the period
for which Licensee’s business has been adversely affected by the defect; any such refund
will be based on the relative propottion the defective Service bears to the whole of the
Services provided, as the case may be, for which the fee is attributed, as measured by
compating the number of lines of code of the applicable module or subroutine that are
added, deleted, or changed to vemedy the defect, to the total number of lines of code in the
applicable module or subroutine before correction to remedy the defect,

Infringement Indemnification

(a)  The Company agrees to indemnify and to hold harmless Licensee from any
damages finally awarded as a result of any thivd party claim of infringement of Intellectual
Property Rights asserted against Licensee by reason of Licensee’s use of the Services as
delivered by the Company or used by Licensee, where such use by Licensee has complied
strictly with the terms and conditions of this Agreement regarding use, dissemination, and
copying of the Services and other Provider Materials, access to them, and protection and
handling of them, and does not result from the events described in Section 7.03(f) below.

(b)  The Company’s obligation to indemnify and hold harmless will apply provided that
the Company is promptly given notice in writing by Licensee of any such third party claim
and that the Company has the right to elect to defend and settle, at its expense, any such
claims; and further provided, that Licensee fully cooperates with the Company in
connection with any defense by the Company of such claims or attempt to settie such
claims.
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{c)  Failure of Licensee to provide such notice or assistance shall be a8 material breach
of this Agreement, for which the Company shall have the right immediately to terminate
this Agreement,

(d)  The Company is not obligated to defend such third-party claims but may do so at
its election. Licensee may elect to participate in any formal proceedings regarding such
claims but shall bear its own costs of such participation and its costs to assist the Company,

) The Company will have the sole right to determine the defenses of such third-party
claims concerning its Intellectual Property Rights, and the sole right to determine whether
to accept any settlement offer or other offer of compromises of such claims.

63 This obligation of the Company to indemnify Licensee will not apply if the claim
of infringement is based in whole or material part on: (i) the development or use of any
derivative work developed by or for Licensee by other than the Company or its designated
contractors; (ii) Licensee’s use of the Service(s) with devices or products not provided or
approved by the Company, (iil) use by a person or eatity not authorized under this
Agreement to use or access the Services(s); (iv) the event giving rise to the claim of
infringement is based on use of a version of the Service(s) modified without the congent of
the Company; (v) Licensee’s use constitutes willful infringement, including but not limited
to Licensee’s continued use of a Service afier it has been notified or otherwise being aware
thete is or is likely to be a claim of third party infringement concerning that Service or its
use by Licensee; (vi) Licensee’s use of the Service after termination of this Agreement;
(vii) Licensee uses or applies the Service in ways or for purposes for which it was not
designed or for which its use was not contemplated by the Company, and Licensee's use
or application as intended by the Company would not have given rise to the third-party
clainy; (viii) the alleged infringing use was by persons or entities other than as expressly
authorized under this Agreement; (ix) for onsite installations, Licensee was using a
previous version of Service(s) and the third party claim would have been avoided had
Licensee been using a more recent version; or, (%) for onsite installations, Licensee has
combined use of a Setrvice with devices or products not provided or approved by the
Company and the third party claim would have been avoided but for such combined use.

(g)  The Company shall have no obligation to indemnify Licensee and hold it harmless
as to any damages, costs, or expenses (including attorneys’ fees) that ave based in whole or
part on actions by Licensee that do not strictly comply with the terms and conditions of
this Agreement,

(h)  To the extent permitted by law, Licensee shall indemnify and hold the Company
harmless from any damages finally awarded as a resulf of any third party claim of
jinfringement of intellectual property asserted against the Company by reason of Licensee’s
use or misuse of the Services or other Provider Materials, where such use by Licensee has
not complied strictly with the terms and conditions of this Agreement including, but not
limited to, the events described in Section 7.03(f).
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7.04

8.01

Force Majeure

The Company shall not be tesponsible for performance hereunder, and its obligation to
perform hereunder shall be suspended, for the duration of any events of force majeure,
including but not limited to: Acts of God, including fire, explosion, storm and other weather
events, earthquakes, floods or other natural catastrophes; cable or power outages, cable
cuts or other loss of necessary Internet or other connectivity, including failure of networks,
failure or loss of any third party supplies, or termination or rescission of any third party
licenses necessary for the provision of the Services; terrorist, vandalism, sabotage, theft
of components, hacking or other interference with software or operating system or network
operations, including worms, viruses, Trojan horses or other malware or harmful agents,
denial of service aitacks, ransomware attacks, or interference with, alteration, or
desfruction of Licensee Data; any action, law, order, regulation, directive, or request of the
United States government or of any state or local government, or of any agency,
commission, court, regulatory body, or other instrumentality of such government, or of any
civil or military authority, which requires cessation, directly or indirectly, of such
performance or any part thereof, war, national emergency or civil insurrection, riof or other
civil disorder; strike, work steppage or lockout; faiture of Licensee systems, processes,
equipment, facilities, funding, or personnel with the result that the Company’s performance
hereunder is adversely affected in whole or part; or any other event outside the control of
the Company ot its reasonable ability to have avoided ot prevented; and such excuse by
reason of force majeure shall last until the Company by the exercise of reasonable diligence
might remove, avoid, or otherwise cure such impediment if it is within the Company’s
ability to cure.

8.0 NECLESSITY OF FUNDING APPROPRIATION
Term Subject to Appropriation

Except as provided in this Agreement for earlier termination, this Agreement will continue
in force for its stated Initial Term and any Renewal Term(s) as set forth in Section 4.01,
subject to the following limitation; The term of this Agreement is subject to annual
approptiation by the Licensee in its budget of sufficient funds to make the payments called
for herein for the coming coniract year, and failure of such appropriation will permit
Licensee to terminate this Agreement at the end of the then-current Term or Licensee fiscal
yeat, as applicable; provided, that the required notice of termination is timely given to the
Company; but provided further, howevet, that this “funding-out termination” provision
shall not be available if Licensee appropriates monies for a substitute or replacement
service from a thivd party that is, in whole or material part, like or similar to the Services
provided by the Company hereunder, but exciudes such appropriation from funding this
Agreement or otherwise conditions the use of such appropriation to exclude in whole or
part application of such appropriation to this Agreement ot to the Company (an “Improper
Termination™),
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8.02 Termination for Non-Appropriation

8.03

Except as described below, in the event funds for this Agreement are or become unavailable
due to non-appropriation, this Agreement will terminate without penalty to or further
obligation hereunder of either Party as of the last date for which funds have been
appropriated; provided, that Licensee will remain responsible for costs and fees acorued
hereunder for petiods prior to such termination for non-appropriation. Notwithstanding the
foregoing, in the event an Improper Termination has occurred, Licensee shall owe the
Company all costs and expenses that would have been due through the end of the current
Term including the Company’s costs of collection (including attorney’s fees) {fhe
“Improper Termination Amount”), The Improper Termination Amount shall be due and
payable immediately upon the Company’s determination, in its sole discretion, that an
Improper Termination has occurred.

Licensee Certification of Funding; Licensee Notice of Non-Appropriation

(a) By executing this Agreement, Licensee certifies that it has available funds for
payment of all fees stated in this Agreement during the initial fiscal year of the Licensee in
the Term of this Agreement,

(b)  Uponrequest by the Company, Licensee must certify to the Company at least thirty
(30) days in advance of the beginning of any Renewal Term that Licensee has appropriated
and available sufficient funds for payment of all fees called for by this Agreement during
the initial Licensee fiscal year of the Renewal Term,

(¢}  Upon request by the Company, Licensee must certify to the Company at least thirty
(30) days in advance of the beginning of a new Licenseo fiscal year during the Initial Term
or a Renewal Terms that Licensee has appropriated and available sufficient funds to pay
all fees stated in this Agreement during that new fiscal yeat,

(d)  Failure of Licensee timely to give such notices or certifications upon request by the
Company is a basis for the Company to consider that the Agreement will terminate as of
the end of the current Licensee fiscal year or then-current Term, as applicable, and to begin
any pre-termination winding up procedures or fasks. If, having failed timely to give a
required or requested notice of non-renewal or of termination, or failing timely fo request
renewal, as the case may be, Licensee later provides such notice and wishes the Agreement
to continue for the applicable Term or fiscal year, as the case may be, and if the Company
has begun any pre-termination winding up preparations, the Agreement may continue if
Licensee agrees in writing that it will reimburse the Company, as Special Services pursuant
to Section 11.10, for the costs and expenses incurred by the Company for such pre-
termination preparation, and any costs and expenses that will be incurred by Licensee to
reverse such preparations and permit Services to continue nninterrupted, at the Company’s
then-current rates for time and materials, including any associated travel, and, further,
certifies in writing that there ave current Licensee funds appropriated and available to
reimburse Licensee,
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9.01

9.02

10.01

(¢)  Licensee must notify the Company in writing at least forty-five (45) days prior to
the end of any current Licensee fiscal year if’ Licensee does not intend to make such
appropriation for its next-oceurting fiscal year.

9.0 REPRESENTATIONS
Status of Licensee; Authority to Make Agreement; Compliance with State Law

Licensce represents, covenants, and wartants to the Company that Licensee is a County of
the State of Texas; and that as a County of the State it is a public and local governmental
body of the State, corporate and politic, and is authorized by the Constitution and other
laws of the State to enter into the transactions contemplated by this Agresment and to carry
out its obligation hereunder, Licensee further represents, covenants, and warrants that it
has complied with all procedures required by local or state law so that this Agreement is
enforceable under the laws of the State, including that Licensee has complied with all
applicable bidding or other procurement requirernents or that this Agreement is within the
scope of appropriate exceptions to the competitive or other procurement requirements
applicable to Licensee.

Disclaimer of Reliance on Other Understandings or Practices
Each Party represents and warrants 1o the other Party that, in entering into and performing
its obligations under this Agreement, it does not and will not rely on any promise,
inducement, or representation allegedly made by or on behalf of the other Party with
respect to the subject matter hereof, nor on any prior or current course of dealing or of
performance botween the Parfies concerning or related fo other agreements or
undertakings, nor on any custom and usage in the trade, except as such promise,
inducement, representation, or custom or usage may be expressly set forth herein,

10.0 DEFAULT AND REMEDIES
Default
Without limitation hereby, the following shall constitute a default by Licensee (“Default”):

(8)  Failure timely to pay when due any payment under this Agreement or timely to
perform any Licensee obligation thereunder;

(b)  TFailure by Licensee to comply with or perform any provision of this Agreement;
(¢)  Infringement of the Company’s Intellectual Property Rights;

(@) An Tmproper Termination,
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(e)

®

False or misleading representations or watranties as to Licensee’s status and the
current or next-oceutring fiscal year’s appropriations of funds for this Agreement
made or given by Licensee; or

Any reduction in the value of the Setvices and related materials caused by any act
of Licensee in violation of its obligations under this Agreement, or that materially
diminishes the prospect of full performance or satisfaction of Licensee’s
obligations herein.

Except as otherwise specified elsewhere in this Agreement including Section 10.02, the
Company has the right to suspend Services immediately under this Agreement upon the
occuttence of any event of Default as specified above; and upon Licensee’s failure to
remedy such Default within a period of thirty (30) days after notice of such Default by the
Company to Licenses, the Company shall have the right to pursue any one or more of the
following remedies without any further demand or notice fo Licensee:

®

(i)

(i)

Terminate this Agreement, and demand Licensee return any copies of Provider
Materials in the possession of Licensee, and/or destroy o cause to be destroyed all
copies thereof on such premises or other Licensee computers ot other equipment,
no matter where located. Licensee shall certify in writing that it has complied in all
respects with this Section 10.01(i);

Take whatever action at [aw or in equity the Company in its sole judgment may
consider to be necessary or desirable to collect the payments {hen due from
Licensee, and/or to enforce performance and observance for any obligation,
agreement, or covenant of Licensee under this Agreement and to recover the
Company's reasonable attorneys’ fees and costs associated this Section 10.0; and

Seck any other relief to which the Company may be entitled at law or in equity.
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10,02

10.03

10.04

10.05

The Company's Right fo Terminate for Infringement Claims

The Company reserves the right immediately to terminate this Agreement if any claims for
copyright ot patent infringement, or infringement or misappropriation of any Intellectual
Property Rights, or for unfair competition or trade practices or other misuse, relating to the
Services or other Provider Materials, or any parts thereof, are asserted against the
Company, any relevant Company licensor, or Licensee or any of Licensee’s employees,
officers, agents, representatives or contractors, Such determination shall be in the sole
discretion of the Company, Termination on this basis shall be effective on notice in writing
to Licensee by the Company, stating the reason for such termination. This Section 10.02 is
not subject to the notice and cure provisions of Section 10.01. Termination on this basis
shall impose no penalty or cost on the Company, shall release the Company of any further
obligations of performance under this Agreement and shall not constitute breach of this
Agreement by the Company.

Remedies Camulative

The rights of termination under this Section 10.0 shall be in addition to any other right or
remedy the Company may have at law or in equily.

Termination is Licensee’s Sole Remedy

Licensee’s termination of this Agreement shall be the sole remedy for Licensee for any
claim of breach of this Agreement by the Company asserted by Licensee, except as may
be expressly provided elsewhere in this Agreement: provided, that Licensee shall first give
the Company written notice of such alleged breach, with sufficient particularity that the
Company may reasonably ascertain the nature of the default alleged, and the Company
shall have at least thirty (30) days to cure such alleged default, or such other longer time
as is commercially reasonable or otherwise is specified elsewhere in this Agreement,

Lquitable Remedies: Consent to Injunction and Waiver of Legal Rights.

Licensee acknowledges that the Company has gone to considerable time and expense to
develop the Services and other Provider Materials and that the Company would suffer
significant and irreparable harm and damage by unauthorized copying, reproduction or use
of the Services or other Provider Materials or the unauthorized disclosure of any such
Services or other Provider Materials to anyone not authorized under this Agreement.
Licensee further acknowledges that such unauthorized actions may and likely would cause
significant commercial damages that would be difficult to quantify. Therefore, Licensee
agrees that, in addition to any other legal or equitable remedy available, the Company shall
be entitled to equitable relief including but not limited to temporary restraining orders, and
temporary and permanent injunctions, to proteet the integrity of the Company’s Intellectual
Property Rights and to prevent disclosure (or contiming disclosure) thereof, Licensee also
hereby expressly waives any right to require that the Company provide proof of actual or
impending actual damage as a prerequisile {o the Company obtaining equitable relief; and
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10.06

11,01

expressly waives any requirement that the Company post any bond or other security as a
prerequisite to obtaining or enforcing such relief,

Early Termination Fee

Licensee understands and acknowledges that the monthly fees stated in this Agreement
include recovery of costs incurred by the Company in setting up for and initiating services
and Licensee’s access to and use of the Provider Systems and Services, and that tetmination
before the end of the Initial Term would mean that the Company does not fully recover
those actual upfront costs. Therefore, for termination by Licensee before the end of the
Initial Term for any reason other than for cause or non-appropriation, Licensee agrees to
pay a Termination Fee. The “Termination Fee” will be equai to the product of (i) the
Service Initiation Cost divided by the number of montbs in the Initial Term, and (i1) the
number of months remaining in the Initial Term after the date of termination. “Service
Initiation Costs” include all costs and expenses incurred by the Company needed to
initiate service to Licensee including Special Services pursvant fo Section 11,10, if
applicable, and to permit Licensee’s access to and use of the Provider Systems and
Setvices, that have not been unreimbursed (e.g., travel) or ofherwise recovered (e.g.,
upfront payment by Licensee for data migration), including without limitation hereby, all
labor, costs, and expenses of: setup for Licensee, data migration, and orientation and
training, or other mobilization or setup tasks The Termination Fee will be due fhirty (30)
days after Licensee gives notice of termination; or, if Licensce tetminates under Section
8.0 for lack of appropriated funds but fails fo give notice, ten (10) business days following
the end of available funding. For avoidance of doubt, the Company’s collection of a
Termination Fee does not preclude it from also collecting an Improper Tesmination
Amount, if applicable.

11.0 MISCELLANEOUS
Assignment

None of Licensee’s rights regarding the Services and other Provider Materials may be
assigned, sublicensed, or transferred voluntarily, by operation of law or otherwise, without
(a) the Company’s prior written consent, which may be withheld in its sole discretion, and
(b) the execution of a new Agreement. If the Company agrees to such assignment,
sublicense, or transfer, unless otherwise agreed in writing by the Company, Licensee will
remain fully responsible for all Licensee obligations hereunder,
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11.02

11.03

1104

11,05

Notices

Any notice required to be given hereunder shall be in writing, and shall be deemed
delivered (i) three (3) business days after deposit in the U.S. Mail, postage prepaid, sent by
registered mail; (if) one (1) business day after being sent for overnight delivery by a
reputable commenrcial courier capable of tracking shipment and delivery; or (iit) upon hand
delivery ot receipt of facsimile transmission, to the address or facsimile number designated
in this Agreement and to the attention of the person named herein as designated for receipt
of notice by the receiving Party, or to such other address, facsimile number or person as
the receiving Party may designate in writing to the sending Paity from time to time,

If Te Company: If To Licensee;

Financial Jntelligence Hockley County Judge

2040 N, Loop 336 W, — Suite 304 Hockley County Courthonse

Conroe, Texas 77304 802 Houston Street — Suite 101
Levelland, TX 79336

Severability

In the event that any provision of this Agreement is deternined by a court or other tribunal
with appropriate anthority and jurisdiction to be invalid ot unenforceable, the remainder of
this Agreement shall be valid and enforceable to the maximum extent permitted by
applicable law, to the exient such enforcement still gives effect to the meaning and intent
of the Parties as infetred fiom all the terms of this Agreement.

Entire Agreement; Modification

This Agreement, including the Exhibits attached hereto, constitutes the entire agreement
between the Patties concerning the licensing and use of the Services and other Provider
Materials, and supersedes all oral or written proposals or understandings concerning such
licensing, This Agreement may be modified only by a wiiting duly execuied by both
Parties, Should Licensee issue a purchase order or any similar document for its own internal
putposes, any conflict between the terms and conditions of the purchase order for other
document and this Agteement shall be controlled by this Agreement, No purchase order or
other document of Licensee or any Licensee Departient unilaterally issued or presented
without the written agreement of the Company to all its terms and conditions shall have
the effect of creating a conflict with or 4 variance of the tetms of this Agreement, or of
augmenting, modifying, limiting, expanding, or qualifying the terms of this Agreement.

Actions

In the event of litigation ot other dispute proceedings avising nnder, concerning, or related to
this Agreement, cach party will bear its own costs and expenses, including attorneys’ fees,
regatrdless of the outcome.
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[1.06

11.07

11.08

11.09

Governing Law

This Agreement shall be governed by and enforced in accordance with the laws of the State
of Texas, [without giving effect to its choices of law principles,] and federal law, as
applicable.

Confidentiality

Each Party shall keep striotly confidential the terms of this Agreement and the proprietary
or other confidential information of the other Party that may be acquired or provided in the
course of performance of this Agreement, to the full extent permitted by applicable law.
Each Party shall promptly notify the other in writing of any discovered or required
compromise of such confidentiality. Licensee shall use utmost care to ensure that no
unauthotized copies of or access to Services and other Provider Materials provided by the
Company is accessed, obtained, copied, provided to, or inspected by persons or entities not
authorized by this Agreement,

No Whaiver of Rights

No tetm or provision of this Agreement shall be deemed fo be waived and no consent to
any breach or default shall be deemed unless such waiver or consent is in writing signed
by the Party against which such waiver or consent is asserted; the terms of this Agreement
shall not be deemed to be amended by any such waiver ot consent unless in a writing
expressly stating such amendment; and any waiver by either Party, whether express ot
implied, shall not imply a consent or waiver of any term or provision on any other occasion,
or any consent to any different breach or default or future or past similar breach or default.

Responsibility fox Cyber Attacks

(a)  Licensee hereby represents and warrants that its employees and contractors have
completed Cybersecurity Awareness Training as requited by state law, if applicable,

(b)  The Company shall have no lability to Licensce for any kind or form of cyber
damage caused by third parties fo Licensee Data, systems, networks, property, or other
Tacilities, including from, without limitation hereby, cyberattacks (as hereinafter defined):

(i) that are directed against Licensee’s facilities (including equipment,
networks, software, operating systems, security methods or mechanisms, or other
instrumentalities);

(iiy  where the attack has gained access to Licensee’s facilities as a result of acts
or omissions of Licensee, its Users, or any third paity; or

(ili)  against the Provider Systems which have been enabled or permitted in
whole or substantial part by acts of omissions of Licensee or its Users and the
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resulting malware or other harmful agent or action also migrates to or affects the
Provider Systems.

(iv)  Such acts ot omissions of Licensee or its Users may include, without
limitation hereby: {A) where Licensee employee, agent, guest, or other person using
Licensee equipment clicks on a link, or opens an email or other document, or
imports documents or data from a thumb drive or other source, including third patty
sources, that introduces a virus or other malicious agent that in turn infects Licensee
systems and/or data, and/or migrates to the Company’s systems; or (B) where a
third-party gains unanthorized access to Licensee’s systems by other means, such
as but not limited to hacking info Licensee equipment, by accessing Licensee
equipment that has inadequate security, or by otherwise penetrating Licensee’s
security systems,

Licensee will be responsible for payment of any costs to cure or correct the effects of such
events, including, without limitation hereby, costs of experts including for forensics, and
payments made in response to demands for cyber ransom or other payments to malicious
third-patrty actors.

(¢)  Upon request in writing by Licensee, the Company will assist Licensee to remedy
or work around any adverse effects of the Cyberattack on Licensee’s ability to conduct
business. Such assistance by the Company will be a Special Service, the costs, and
expenses of which will be borne by Licensee, including not only for the Company’s time,
costs and expenses, but also for the costs and expenses of any third parties from which the
Company obtains assistance to address the attack, and for any ransom or other amounts the
Company may pay on Licensee’s behalf. If the attack creates any kind of operational or
other emergency, unless the requirement of the Company’s giving of an estimate for the
Special Service is waived in writing by Licensee (email will suffice), the Company will
follow the Special Services estimate-and-approval procedure (see Section 11.10),
notwithstanding any need for immediate responsive diagnosis and action to cure or work
around the Cyberattack effects. If Licensee opts to permit the Company to begin diagnosis,
including forensics if needed, and to address the problem before the estimate-and-approval
procedure is completed, the Company will present an estimate as soon as practical, for
discussion and approval ot rejection in whole or part by Licensee; but Licensee agrees that
its waiver or postponement of the estimate-and-approval procedure will not relieve
Licensee of its obligation to pay the Company its costs and expenses reasonably incurred
prior to conduct and conclusion of the estimate-and-approval procedure.

(d)  The Company will work at the Company’s cost to remedy or work around any
effects of any Cyberattack directed against the Provider Systems that adversely affect the
provision of Services to Licensee, and to ensure continuation or restoration of services as
soon as possible, Licensee will provide full assistance to the Company in this effort.
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11.10

(¢)  For the purposes of this Section 11,09, “Licensee” includes Licensee and
Licensee’s Government Officials, officers, employees, agents, representatives, and
contractors,

()  Without limitation hereby, “Cyberattacks” include, but not limited to: denial of
service attacks, theft or corruption of data, operation of ransom ware or other data denials,
hacking, operation of malware or other harmful agents, and any other electronic
intetference with equipment, databases, software, operating systems, networks, or other
facilities, adversely affecting or with the potential to adversely affect Licensee Data or
Services provided under this Agreement, caused in whole ot part by third parties,

(g)  Although scope of coverages available are limited and different, insurance is
available comumercially, including from the Texas Association of Counties, that can
provide some protection against adverse effects of Cyberattacks and other harmful events,
Licensee is encouraged fo obtain and maintain cyber insurance coverage to protect its
systems, data, and facilities firom harmful thivd-party actions,

Special Services

(8)  Licensee may from time-to-time request that the Company provide Special
Services, which are services outside the stated scope of the Agreement, but which are
related thereto. All requests for Special Services must be made in writing, Special Services
include, but are not limited to, special data entry services, including program and test data
keypunching, and other data entry; computer runs; industrial or system engineering
services; data modeling; or other handling of data to be maintained or utilized by the
Company under this Agreement, whether such data is provided to the Company by
Licensee, or on Licensee’s behalf by a previous or other third party provider; training by
the Company after Licensee’s go-live date or otherwise in excess of that provided for as
part of the relevant license fee(s); unusual or special maintenance tasks, other than as
necessary to provide and maintain the functionality and petformance of the Service(s);
forensic accounting services; bookkeeping services; and any other services not explicitly
described in this Agreement as included with the stated Service fees,

(b)  For custom programming (i.e., any programming not identified in Exhibit 1),
investigating whether the Services will integrate or otherwise interface well with any third
party vendor software currently used or proposed to be used by Licensee, or any other
Special Service requested by Licensee that the Company agrees to provide, the Company
will give Licensee a written estimate of the time and materials, and any other anticipated
costs and expenses (such as travel), likely to be required to accomplish the Special Service,
based on the Company's then-current prevailing rates for work and materials, If Licensee
provides a written authorization to proceed with the Special Service, including a
certification that adequate current fiscal year funds are available to pay for the Special
Service, the Company will perform the Special Service. The Company will have no
obligation to provide, or to begin to provide, any Special Services until such anthorization
and certification are provided,
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1111

11,12

11.13

()  Requests for work by the Company or products outside the stated functionality of
the Services to be provided hereunder by the Company (e.g., responding to requests by
regulatory or administrative agencies for data or reports not capable of generation by
Licensee using the existing functionality of the Services, or for litigation or other purposes;
or responding to open records requests) will constitute a Special Service. Such requests
from such third parties must be directed to Licensee, not the Company, which will not
respond directly to the third party, Upon written agreement by Licensee that it will
compensate the Company for the Special Service required to assist Licensee to respond,
and will reimburse the Company for incurred costs and expenses, and certification that
funds exist to pay the Company’s compensation, costs, and expenses, the Company will
undertake the Special Service; provided, further, that if the response is to be provided in a
short period of time, the Company’s compensation may include a component reflecting
that the Company personnel will be required to work more than their ordinary aumber of
houts per day, ot to work on weekends or holidays, and be compensated accordingly.

Mediation

Before either Party may seek judicial relief regarding any claim or dispute arising under,
related to, or concerning this Agreement, except for the Company’s seeking equitable relief
pursuant to Section 10,05 or as otherwise permitted at law, the Parties agree to engage in
non-binding mediation in a place and with a mediator acceptable to both Parties; provided,
that it the Parties cannot agree on location or mediator, they agree to use the Dispute
Resolution Center in Austin, Texas, to provide mediation services, The Parties will share
equally the costs and expenses of mediation, except that each Party will bear its own costs
of participation and any legal or other representation,

No Arbitration

Neither Party may be compelled to arbitrate any claim or dispute arising under, related to,
or concerning this Agreement without its express written consent,

Headings and Captions

Descriptive headings and captions are for convenience only and shall not affect the
constiuction or application of this Agreement, Words having established technical or trade
meanings shall be so construed. Words of any gender ave deemed to include any other
genders; and use of the singular or plural shall include the other, unless otherwise required
or apparent by context, This Agreement shall be constrned according to fair meaning and
not for or against either Party.
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11.14  Designation of Materiality Not Exclusive

Some provisions of this Agreement bear the explicit designation of being material
obligations, Materiality of a provision ih this Agreement is not exclusive to such explicitly
designated provisions; those designations are made to snsure Licensee is aware that the
obligation of Licensee so desipnated is comsidered a material obligation under the
Agreament,

11,15 Tex. Gevt Code Ch, 2270 Vevification

The Company's exeecution of this Agreement includes written verification that the
Company does not boycott Israel and witl not during the Term of this Agreement.

[End of main body of document.]

APPROVALS AND EXECUTION OF AGREEMENT

Each petson signing below represents that he or she has read this Non-Exclusive License
Agreenent in its entirely; understands its terms; is duly authorized to execute this Non-Exclusive
License Agreement on behalf of the Party indicated below by his ot her name; and agrees on behalf
of such Party that such Party will be bound by those terms,

Executed the dales wriiten below, o be effective ag of [Zf - 2”2%, 2025 {the “Eifective Date®).

Financial Intelligence Hockley County, Texas
Robert Baird on, Sharla Baldridge

President Hockley County Judge

/Z-—?_, 2024 AT 2004
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Exhibit 1 — Departments, Services, and Users

Te Non-Exclusive License Agreement Between Hockley County, Texas
And
Financial Intelligence

The Licensee Departments identified in this Exhibit | are authotized to use the specific Department
Service(s) stated below, The number of authorized Users and the Concurrent User Number for
each such Department and cach Service authorized for that Department are specified in this
Exhibit, No more than the authorized Concurrent User Number of Users may access and use the
applicable authorized Service at any given time, Monthly fees are not based on the number of
authorized Users, but on the authorized Concurrent User Number, The Concurrent User Number
may be increased on request of Licensee with the consent of the Company, with an approved
Addendum fo this Bxhibit 1 signed by both Parties, Each additional authorized Concurrent User
will result in an increased license fee as specified below, per additional authorized Concutrent
User, per month, The License fee includes all new releases and versions of the specified Service.
The Company connections are protected by certified RSA 2048-bit (SHA 256 with RSA)
encryption.
SAAS Applications — Depar{ments

County Auditor & Treasurer

Monthiy Unit Cost Total Monthly Cost
1%t Cancurrent User License 1 $950,00 $950.00
Additlonal Concurrent User Licenses 4 $400.00 $1,600.00
Bocument Scanning 1 $250.00 5250.00
Tota! Monthly License Fee $2,800,00

Unless otherwise expressly provided in this Exhibit 1, monthly fees are due and payable in advance
of the first day of each month by Licensee at the Company's Conroe, Texas, office (or at such other
place for payment designated in writing by the Company from time o time) by 5:00 p.m. Central
Time, Payment must be in U.S. Daollars, by check drawn on Licensee’s account, certified check,
or wire transfer to an account specified by the Company. Payment is deemed made when the
Company receives payment, Payment is to be made in United States dollars.

Pre-Installation “Data Mapping” System Setup

The Company will provide Licensee with pre-installation assistance with “data mapping” or the
process of modifying Licensee’s existing general ledger chart of account numbers, This is
necessary for the final migration of financial records from the HCSS to Financial Intelligence
softwate. During the Pre-Installation “Data Mapping” system setup period, Licensee shall pay the
Company an amount equal to fifty percent (50%) of the Total Monthly License Fee as defined in
Exhibit 1 or $1,400.00,
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Additional Departments or Department Services

Upon written request of Licensee, additional Departments or Depactment Services may be added,
subject to consent of the Company and mutual agreement regarding any applicable additional fees.
Additional fees for deployment of additional or different Services, or installation, training, or
additional data conversion/formatting, and other costs, including but not limited to travel and
reasonable per diem expenses, may apply.

Additional Concurrent Users

Additional Concurrent Users may be added upon request of Licensee with the approval of the
Company, to be docomented in an Addendum to this Exhibit 1 executed by Licensee and the
Company, for an increase in the license fee stated for that Department Service equal to $450.00
per month per additional Concurrent User during the Initial Term, and thercafter at agreed fee
rafes.
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Third Party Hardware/Software Expenses

To the extent not procured by Licensee, the Compatty shall pass through all government mandated
hardware and/or software licensing expenses to Licensees.

SAAS Software / Programs / Functionality / Deliverables

Accounts Payable
Administration Year £nd

1099 Processing
1093 Vendor List
P.O. Year End
End of Year Process

A/P Chart of Accounts

Clalms Authorlzation

Clalm Controf

Claim Types

Invoice Authotlzation

Jab Cost Codas

Cade File Listing

Sales Tax Codes
Scanning

Scanhing Categories
Setup Control

Terms Codes

Vendar Export

Vold AP Checks

Vold AP Claims

ZIp code Management
Accounts Payable (cont.)
Check Reglsters

AP Check Register
Comblned Check
Reglster

Payroll Check Register

Inguiry

GL Inaulry

Chart of Account
Inguiry
Statement of
Operatlons

Reports

Clalm Acerual

Clalm involee Register
Claim Reconclie
Clatm Reglster
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Detall Claim Reglster

Payroll Net

Sales Tax Reports

Transactlon Reports

Unpald Claims

Unpald Invoices

Vendor History Report

Vendor Listing

Void Claims Reglster

Warrant Register

Jury Claims

Purchase Order

Processing

Cash Disbursement

History Pay Processes

Payrall Llabilitles

Pay Process

Purchase Journal

Raeports

Claim Autharization

Clalm / Involce Entry

Jury Claim Entry

Vendor Management

Exports

Auditor AP Exporis

AP Checks

AP Check Register

AP Claims

AP Vendors

Auditor GL Exports

Gl. Audit Log

Budget Exports

GL Journal Detail

Monthly Reconcillation

Statement of
Operatlons

Auditor Payroli Exports

Employees

Payroll Datall

Payroll Cheeks

Payrall Cheack Reglster

Auditor Treasury Exports

Commisslon Report

Deposit Listing

Journal Report by Type

Ledger Reports

Prlor Year Recelpts

Recap of Revenue

Hockley County, Texas
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Recelpt Listing

SOP Reports

Balance Reporl

Treasurer Checks

Treasurer Check
Reglstar

Treasurer Transfers

Treasurer by Account

Treasurer by Fund

Treasurer by Recelpts

Unposted Journal
Listing

Capital Assets

Asset Inguiry

Capital Asset Reports

AP Master List

AP Asset Additions

AP Asset Adjustments

AP Asset Disposal

AP Year to Date Assets

Budget Reports

Proposed Budget

Compatison Budget

Final Budget

Expense Budget Summary

flevente Projection Summary

Positlon Budget Forecast

Perlod Financlal Report

Transaction Report

Treasurer Reports

Approprlations

Account Balances

Bank Balances

Cash by Sub Code

Clerk Report

Chart of Account Listing

Commission Report

Deposit Register

Distributlon Summary

Financial Statements

Journal By Type

Ledger Reports

Monthly Distributlons

Period Financial Report

Posted Appropriations

Prior Year Receipts

Projected Revenue Report

Recap of Revenue

Recelpt by Sub Code

Hockley County, Texas
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feceipt Listing

Receipt to Deposht ‘
Revenue Report ‘

Statament of Operations

Treasury Balance Report

Trial Balance Report

Unposted Journals

Check Repisters

Accounts Payable Register |

Combined Check Reglster |

Payroll Check Register

Treasurer Check Reglster

Treasury Check Fund Reglster

Budget System

Budget Processing

Expense Management

Ravenue Management

Post Final Budget

Perlod Budget Planning

. Budget Amendment Eniry

Posted Amendment Listing

Budget Amendment History

Flscal Year End

Balance Forward

PO Encumber Roll Forward

Capital Asset System

Batch Disposal

Change Report

Asset Additlons

Depreclation Report

Insurance Report

Asset Adjustments

Asset Disposed

Year to Date Assets

Year to Date Exports

Master Agset Listing

Capital Asset Import

Fiscal Year End

Balance Forward

PO Encumber Rolt Forward

Purge Year

Employee Portal System

Emplovee Ingulry

On-Line Documentation

Auditor / Treasurer Exporls

Audit Log

Budget Transfer Rules

Chalt Conversion
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Chart of Account Types

Chart Categotles

Chart Type Set Up

Department Management

Entity Management

Fund Management

Journal Entry Types

HCSS Convetrslon
System

COA Consolidation Map

Payroll System

Bank Informatlon

Deduction Codes

Earning Codes

FIT Table Entry

import Manual Checks

Joh Code Management

Leave Balance Reporis

Manual Chack Input

Paid Leave Setup

Position Type

Time Clock Interface

Zip Code Files

941 Corrections

Timesheet Check Inqulry

Vold Paycheck

Print 941's

Check register

ACA Reports

EEQ4 Export

EEO4 Reports

Process W2's

H.R, System

Assessiment
Management

Benefit Rules

E4 Codes

Employee Documents

Ethnlcity Codes

Termination Codes

Unpaid Leave Setup

Workers Comp

Actlve Employee Listing

Anniversary Listing

Birthday Listing

Comp. Time
Management

Hockley County, Texas
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Drug Tests

Employee Labels

Explring Licenses

FICA Reports

FIT Reports

Gross Pay Reports

Inactive Employees

Insurance Census

Leave Report

Net Pay Report

H.R, System (cont.) ' |
New Hire Listing |

Oceupational Statlstics

Physlcals Due Listing

Step & Grade Report

Earnings Report

Deduction Inguiry Report

Employes Check Listing

Employee Payroll Detall

Employee Veriflcation

Employee Pald Benefits

Hours Worked Report

Liability Audit

Position Change Report

Retirement Report

Wi's

Department Timecard Entry

Incentive Generatlon

Time Sheet Adjustments

Employee Leave Records

Leave Balance Report

Leave Summary

{eave Accrual

Leave Accrual History

£nd of Quarter Reports

Verlfy SSN's

TCDRS

TWC Export

TWC Repart

Purchasing System

Issued PO's

P.O. Entry

P.O, Ingulry

P,0. Recalving

Requisitlon Entry

Claim Entry

Issued PO's By Department

Print P.O.'s

Treasurer System I
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Audit Logs

Bank Cades

Cash Audit Reports

COA Type Management

Check Types

Commission Reports

Distribution Reports

Entity management

Fund Management

Interest Distribution

Recelpt Management

Journal Type Management

Recelpt Types

Revenue Codes

Treasurer Volds

Vold AP Check

Vold PY Check

Deposits

Poslitive Pay Process

Reconclie Checks

Receipt Entry

JEND OF EXHIBIT]
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Exhibit 2 — Term and Scope of Services

'To Non-Exclusive License Agreement Between Hockley County, Texas
And
Financial Intelligence

Hockley County, Texas

Term of Agreement; Renewals

Initial Term:
Start Date , 2025
End Date , 2027
Renewals:

Unless notice is given in writing by either Party to the other on or before ninety
(90) days before the end of the Initial Term (or, as applicable, the then-cutrent
Renewal Terni), this Agreement will automatically renew for a Renewal Tetmm of
the same length as the Initial Term (or, as applicable, the current Renewal Term),
for up to four (4) Renewal Terms,

Hosted SAAS Services — Clond-Based Computing and Data Management

No SAAS applications will be instalied on Licensee’s site, The Services will be hosted remotely
at the Comipany’s facilities located at 4100 Smith School Road, Austin, TX. Upon execulion of
the Agreement, the Company will configure its hosting servers and other facilities to provide
Licensee access to and use of the anthotized Setvices and to store Licensee Data,

Licensee is wholly responsible for obtaining and maintaining appropriate workstations and other
equipment, and software and operating systems (e.g. the Company might specify use of Windows
10 or later); having and maintaining appropriale and secure internal and external networks,
including appropriate Internet or other connectivity having sufficient bandwidth and speed to
permit suitable working access to and communication with the Company’s cloud-based servess,
Licensee’s Internet connectivity must have at least the minimum upload and download rates
required by the Company. The Company is not responsible for failure of or unsatisfactory
performance of the Service(s) where Licensee’s equipment, networks, or connectxvzty are not
adequate for use with the Company’s SAAS Services,

39
Hockley County, Texas




Licensee is wholly responsible for having, applying, and maintaining security systems and
procedures necessary to ensure the integrity of Licensee's operations utilizing the Service(s) and
security of Licensee’s Iransmission and receipt of data to and from the Company’s hosted servers,
The Company will not be responsible or liable for any failures of such security that result in
interruption of any kind of the access to or use of the Service(s), or loss, corruption, ot theft of, or
other adverse effects on, Licensee’s data atising in whole or part because of inadequacies in
Licensee’s security systems or procedures,

Licensee is wholly responsible for ensuring that its security is adequate to prevent intrusion into
or access by unauthorized thied patties of Licensee’s equipment, netwotks, and other systems,
including without limitation hereby third-party hacking into or other unauthorized access to
Licensee or Licensee contractor equipment connected to ot through networks or other means of
access to Provider Systems,

Maintenance

The Company will provide maintenance during the Term of the Agreement, For cloud-based
hosted services, the Company will provide maintenance to its hosting servers and other equipment,
For onsite installations, after initial instatlation, access to and maintenance of the Services by the

Company will be by remote access,

Licensee Requests and Trouble Notices

Licensee must submit all requests for services of any kinds, including any Special Services
(“Service Requests™), and submit all complaints or reports of errors or malfunctions (“Erroer
Reports”) in writing to the Company. The Company is not responsible for responding to Licensee
Error Reports or Service Requests that are not timely submitted in writing, Emails properly
addressed to Robertb@financial-intel.com are acceptable; and any period of time required for or
stated under this Agreement for response or cure by the Company of asserted errots, or for the
provision of requested services, shall not be deemed to have begun until and unless such Error
Report or Service Request has been received by the Company. The purpose for this procedure is
to provide a record of Licensee requests and error reports, with Licensee’s own descriptions, as
well as to ensure that Licensee's concerns are addressed and not inadvertently overlooked,

Data Backup

For remote installation (clond-hosted service), nnless otherwise agreed, the Company will be
responsible to conduct daily and monthly backup of Licensee Data kept on the hosted services
server(s), by means consistent with indusiry standards, or as may be otherwise specifically
described. Licensee may request other backup procedures or frequencies, which the Company may
agree to provide in its sole discretion, and for which there may be additional fees or costs (including
possibly treatment as a Special Service).
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Orientation

The Company will provide training to Licensee when in the opinion of both Parties, it will forther
the intent of this Agreement and facilitate and expedite the provisions of the Services. Initial access
to the Services will occur after the initial orientation of appropriate Licensee pessonnel by the
Company, at a time and location to be arranged by and agieed to by the Company. Orientation and
training shall be at no additional cost to Licensee beyond reasonable expenses of the Company as
defined in Exhibit 1, :

The Company will provide Licensee with up to five (5) days of onsite training at no additional cost
other than reimbutsable travel and per diem expenses, It is Licensee's responsibility to identify
personnel to be trained, and to provide space for, and to schedule training at times agreed by the
Company, to occur in time for Licensee’s personnel to be able to perform their functions without
inferference with or delay of Licensee business functions dependent on the Services.

Expenses and Out-of-Pocket Costs

Licensee shall reimburse the Company for reasonable costs and expenses incurred by the Company
other than as included in stated License fees for use of the authorized Services and related
materials. The Company will usually ask Licensee to pre-approve all anticipated the Company
expenses, the costs of which are to be reimbursed by Licensee, except where impracticable because
of, for example, the need to respond quickly to an unanticipated situation, The Company will
submit to Licensce original receipts supporting the costs and expenses requested to be reimbursed
by Licensee.

Unless otherwise agreed, the Company will be reimbursed
At then-current government rates for the applicable region;
For hotel room categories corresponding to Courtyard by Marriott or Hampton Inn;
For mid-size car rental;
For airfare on Southwest Airlines or United Aitlines;
For mileage at the cutrent legal reimbursement rate; and
For the then-current daily federal per diem rate for the avea, plus applicable tax, plus fifteen
pescent (15%) meal gratiity per ACA 19-4-925(b),

Licensee Input

The Company sends each Licensee customer an annual survey seeking Licensee comments, to
which the Company strongly encourages you to respond,

The Company also periodically holds a customer advisory meeting, All current Licensees are
invited and are encouraged to attend. (Attendance is at the Licensee’s expense.) Software
performance is discussed, new software features and/or enhancements are demonstrated, and
clients are asked to identify any improvements, modifications, or enhancements they may desire.
Based on the clients' interests and priorities of thoge in attendance, the Company identifies
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improvements, modifications and/or enhancements it will seek to make to the Services over the
tiext year,

Any improvements, modifications, or enhancements the Company makes as a result of the
customer survey or advisory meeting will be provided in new software releases at no cost to
Licensee, Additionally, any software changes / enhancements mandated by state or federal law
will be provided at no cost to Licensee.
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Motion by Commissioner Clevenger, second by Commissioner Graf, 4 votes yes, 0 votes no, that
Commissioners court approved the donations made to the Hockley County Veterans given from
proceeds from a benefit concert held by Nick Williams and Juan Partida in the amount of $500 from
Western Fresh Water Inc. As per order recorded below.




THLE STATE OF TEXAS COMMISSIONERS?’ COURT

COUNTY OF HOCKLEY HOCKLEY COUNTY, TEXAS

ORDER TO APPROVE DONATION TO HOCKLEY COUNTY VETERANS
The Commissioners’ Court of Hockley County has hereby approved the $500 donation
given by Western Iresh Water, Inc. to the Hockley County Veterans AND IT IS SO
ORDERED.

DONF, IN OPEN COURT, this the 9" day of December, 2024, upon motion by
Commissioner, Tommy Clevenger, seconded by Commissioner, Seth Graf and

unanimously carried.
mqy /8 r%“%///d %JKL

Sharla Baldridg%j Hockley Cd’unty Judge

Court of Hockley County, Texas
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Mation by Commissioner Clevenger, secaond by Commissioner Graf, 4 votes yes, 0 votes No, that
Commissioners Court approved the cash donation made to the Hockley County Veterans given from
proceeds from a benefit concert held by Nick Williams and Juan Partida in the amount of $115.00. As
per order recorded below.




THE STATE OF TEXAS COMMISSIONERS’ COURT

COUNTY OF HOCKLEY HOCKLEY COUNTY, TEXAS

ORDER TO APPROVE CASH DONATION TO HOCKLEY COUNTY VETERANS
The Commissioners’ Court of Hockley County has hereby approved the $115 cash
donation given to the Hockley County Veterans by Nick Williams and Juan Partida from
the proceeds of a benefit concert AND IT IS SO ORDERED.

DONE IN OPEN COURT, this the 9" day of December, 2024, upon motion by
Commissioner, Tommy Clevenger, seconded by Commissioner, Seth Graf and

unanimously carried.
s ity
Sharla Baldridge, Hockley County Judge

Wi,
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Motion by Commissioner Carter, second by Commissioner Wisdom, 4 votes yes, 0 votes No, that
Commissioners Court approved the contract between Hockiey County and ECM Today for the Election
Administration. As per the Election Document recorded below.




OFFICE OF

JODY ROSE

December 5, 2024

HOCKLEY COUNTY ELECTIONS ADMINISTRATOR
624 AVE, H, SUITE 103
LEVELLAND, TEXAS 79336
{806) 894-1105

To: Hockley County Judge Sharla Baldridgde
Hockley County Commissioners Court

Subject: ECM Today Software for Election Office
[ am providing a little background on this item,
The contract is long and detailed so | will provide the high points,

The contract will start fanuary 2025, in order that we can get the software system in use and the
kinks worked out before our May, 2025 City/School election cycle. We will not owe any payment
untit July 1, 2025 and it will be $1,950. The annual fee will be $4,200 beginning in 2026. This
software will replace Vista Solutions which we have had for approximately 3 years. There will be no
one time set up fee with the new system.

We have had various issues with the current software since it was implemented, however, we had
major issues while preparing for the last election and was down for several days, Unfortunatety,
most of the people | dealt with at Vista Solutions is no longer with the company. | have talked with
several EA’s who also have experienced major issues. One county lost all of their data from the
November etection and had to start over scanning and importing,

Vista Solutions has been an asset and definitely improved Document storage and retention,
however, | fael the new system will be g step up as we embark on the new State Election System in
2025. twill be linked with the new system as it is with the current system. Please feel frae to
contact me if you need more information. | look forward to giving more information in our meeting.

Si ely, -
Rl Fone

Etaction Administrator




Hockley County

EDM Processing Services and the

ECM Today!

Election Document Vault — EA EDM- EDV

Hockley County, TX

Election Administration
Election Document Management &
Election Document Vault Services
(EA EDM-EDV) v2

Hockley County, Texas

Hockley County Elections

Jody Rose, Election Administrator
624 Ave H, Ste. 103

Levelland 79336
jrose@hockleycounty.org

w. {(806) 894-1105

ECM Today!

Casey McClellan

CEO | Founder

1999 Gulfmart Suite 507
San Antonio, TX 78217
casey@ecmtoday.com
n.917.922.4215
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Hockley County, Texas

1)
2)
3)
4)
5)
6)
7)
8)
9)

10) Terms and Conditions

11) Acceptance page

EDM Processing Services and the
Election Document Vault ~ EA EDM-EDV vl
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ECM Today!

e Addendum A: TSLRM Regulations for Electronic Documents of Record

¢ Addendum B: EDV Security Info Graphic

o Addendum C: ImageSilo Product Sheet

¢ Addendum D: EA EDM-EDV TEAM Overview Diagram - Sept 2024
e Addendum E: Sample Bar Cade Separator Sheet

¢ Addendum F: EDV Quick Reference Guide QRG vl
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Hockley County, Texas

EDM Processing Services and the
Election Document Vault — EA EDM-EDV vl

This Agreement between Hockley County Elections (the County), located at 624 Ave H Ste. 103, Leveliand
TX 79336, and ECM Today! (ECM-T), with offices at 1999 Gulfmart, San Antonio TX 78217, is for designing,
configuring, and implementing a Cloud Election Document Management System and Election Document
Vault (EDM-EDV) powered by Digitech Systems Inc. as well as assisting the County with the conversion of existing
VISTA documents into the EDV. This agreement is for January 1, 2025 through December 31, 2026,

This document provides Objectives, ECM-T and County requirements, System Set-up, Procedures for
Ongoing Image Capture and Processing, Procedures for Backfile Digitization, Specifications and
Functionality of the Election Document Vault, TEAM Integrations, Election Document Processing
Workflows and Other Utilities, a High-Level Timeline, Pricing and Payment terms, Terms and Conditions,
and Acceptance page. Addenda follow the Acceptance page:

A. TSLRM Regulations for Electronic Documents of Record

B. EDV Security Info Graphic

C. ImageSiio Product Sheet

D. EAEDM-EDV TEAM Overview Diagram — Sept 2024

E. Sample BC Separator Sheet

F. Sample EDV Quick Reference Guide QRG v1

ECM Today!

improve document security and processing efficiency by implementing a Cloud Electronic Document
Management System and Cloud Election Document Vault with a comprehensive document Capture /
Image Processing applicatioh front end utilizing more robust TEAM automations and integrations than
those offered by VISTA and other Elections document management systems. Provide Backfile Digitization
Services for hardcopy and existing images in other systems or file servers for export onto the Election
Document Vault. Provide ongoing scanning services as needed during peak processing periods.

ECM-T Requirements

1} Capture / Image Processing, Electronic Document and Vault hardware, software and procedures
meets requirements for creating electronic documents of records from hardcopy documents. See
Addendum A - TSLRM Regulations for Electronic Documents of Record

2) EDM/EDV isa TX-RAMP Certified Cloud product {Texas Risk and Authorization Management Program)

3) The system Is software agnostic (interoperable across other systems), to allow for integration with
any Voter Registration application.

4) All data is held in non-proprietary format.

Agreement for EA EDM-EDV Services v2 Page 3 0of 13




Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV vl

(ECM-T and County Requirements — continued)

5)

6)

9)

Archive Security — ECM-T and Digitech ImageSilo provide the highest level of security from image
Capture through Image Processing to Image Archive / Retrieval, (See Addendum B - EDV Security Info
Graphic)

a) Application Security

h) Physical Security

¢} [Data Security

d) System Security

e} Transmission Security

ECM Today provides a dedicated Project Manager responsible for meeting the requirements as
outlined in this Agreement. The ECM-T Project Manager will work with the County Project Manager
to define weekly reporting requirements, milestone charts, progress reports, documentation, and
deliverables.

ECM Today meets all requirements included in this and any subsequent Scope(s} of Work.

The system provides the following baseline functionality:

a} Secure Cloud Storage

b) Access Archived Docs from within TEAM

¢} Notes Document: Provided for each voter — textual notes can be added and tracked
d) Annotations {“Post-It” notes, Redactions, Standard Information Stamps etc.)
e} Includes unlimited additional doc types / archives

f) Does not require a folder for each Voter - Eliminates Duplicate Folders

g) A comprehensive Capture Application replaces Sweep / Sync

h) Includes a Verification step pre-archive

i)  Workflow Function Available (See Section below)

i) Metadata for Archive docs can be updated daily

k) Adding TDL, SSN, Phone #, and Legacy Data

Working with the County we will develop the procedures for the backfile digitization and export to the
County’s Election Document Vault based on Ongoing procedures.

10) ECM-T will provide pricing for a new scanner(s) should the existing scanner(s) need to be replaced.

County Requirements

1)

Assign a County Project Manager — Key point of contact within the County to liaise with ECM-T Project
Manager to exchange ideas, project directives, change notices, and other critical communications.

Provide SQL on and ECM-T Server, May be a Virtual Machine.

Provide TEAM reports and access for ECM-T as needed to support the EDM-EDV.,

Agreement for EA EDM-EDV Services v2 Page 4 of 13



Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault— EA EDM-EDV vl

A Datahass, RPA 1 BOTS, RBBM Labal Uity

1) Capture: Define the required metadata for each document type, define parameters for creation of each
metadata field, define means of populating data for each metadata field.

a} Install SQL Server (may be SQL Express, depending on volume)
b} Capture Software installed and configured on 3 Workstations and Scanners

¢) Map each to SQL on an ECM-T Server {may be VM) for Match and Merge (MM} — See 3) below

2) EDV: Create the “Voter Records” Project using Capture metadata in table befow (may be modified
as part of Analysis-Assessment) — define Security Groups for Function and Access — See Addendum C
— ImageSilo Product Sheet —Wili also create an ABBM cabinet as and an Elections Records cabinet as
part of this Project. Other Cabinets e.g. Campaign Finance, Open Records Requests, and others can
be provided as needed.

- #] Descrintion . [ Entty: | FleldTybe: . [ stick o Notes it
1 | VUID BC - Man Numeric No RPA Moves to MM - OLRV
2 | First Name Db Pull Text No Voter List MM
3 | Middle Name Bb Puli Text No Voter List MM
4 | Last Name Db Pull Text No Voter List MM
5 | Former Name Manual Text No Possible OLRV
6 | DocType oD Text Yes Yes Yes | Yes | Prop Down See List
7 | DoB Db Pull | dd/mm/fyyyy | No Yes | Yes | Yes | Voter List MM
8 ] TDL Manual Numeric No No Yes | Yes | Manual - in TEAM but not available
9 | SSN Manuali Manual No No Yes i Yas i Last4 of SSN ###-i#-1234
10 | Phone | Manual Phone No No | Yes | Yes | Manual for folow-up with Voter questions
11 | Status Code Db Pull Text No No Yes | Yes { Pull from Voter List - Cancel, start 22-month clock
12 | Returned Manual Text No No Yes | Yes | Default: No. Change to Yes When Returned to EA
13 | Capture Date Sys dd/mm/yyyy | Yes Yes | Yes | Yes | Enter on first doc of batch
NA | Legacy # Manual Numeric No Available in OLRY — Nightly Refresh
FNA [oatchtome | sy | TeD | Yes es | ECN-T-Populated atexport to EOV_
NA[Doetb | syt | Num & | EOMIT-Populatedatexportto EDV

3) Match and Merge (MM): Set-up SQL Db for Voter List / OLRV table used for MM —~Map to SQL and Capture w/s.
This data can be to run a periodic Refresh of archive metadata based on VUID.

4) RPA {Automations)
i} Creation of the Voter List or OLRV and saving to MM {Match and Merge) SQL Db
i) Image-Enable TEAM to pull document from the EDV from within TEAM
iii) Pull ABBM address data from TEAMS and create Labels with 2D BC
iv) Future Phases
(1) Puli TDL from TEAMS into existing MM Db
(2) Pull Cancelled file from TEAMS, update EDV, start 22 mo. Alert to delete from EDV

(3) Build reports using Metadata e.g.: Confirm a Change of address, Flag Cancelled if not
returned in 30 days

Agreement for EA EDM-EDV Services v2 Page 5 of 13




Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV v1

See Addendum D - EA EDMI/EDV TEAM Overview Diagram - Sept 2024

Detailed User Guides. Provided as part of the training process, will supersede these procedures.

1) Capture: Scan: Batch Scanning — Documents separate automatically and insert VUID as
index data {Quick Click Scan or manual for documents without TEAM VUID bar code)

a) In SiloDirect, create Batch using a “Scan - ...” job

b} 200-300 dpi b/w, color — pdf — Group IV Compression — Backfile digitization will utilize software that
detects b/w or color automatically. {Set for Optimal Image quality)

c) Scanto Batch created in Step 1

d) Separator sheets may be inserted for documents without VUID Bar Code to automatically create
documents during scanning — See Addendum E—Sample Bar Code Separator Sheet

e) Al documents and separator sheets inserted into scanner
f)  Scan documents into SiloDirect for processing — Rescan if necessary

2) Capture: TEAM import:

a) For DPS / TOA documents, print to download folder as PDF. For Notices and other TEAMS Docs,
create Batch Print File in TEAMS - Print to Download folder as multi-page PDF

b} In SiloDirect, create a Batch using a “Import...." job

¢} Drag files from Download folder to Batch created in Set-Up 1) or Click “Open” to move images into
the Capture application for processing

d) Documents are now in the Capture application, SiloDirect, for processing

3) Capture: Process / Index / Verify — These steps are the same for Scanned and Imported documents

a) Auto-Processing steps are defined by the job and may include:
i} Image Process — Optimizes legibility — De-speckle, de-skew, enhance contrast

ii) Document Separation —On Bar Code or Page Count (Note: Can be manually separated at
Index Step)

iii) VUID Bar Code Read — Insert data in VUID Field
iv) Auto-processing is also used on Indexing
b) Indexing
i) Match and Merge — VUID pulls data from MM Db (Batch MM step)
ii) Confirm separation and MM completion
iii) Manually Separate Docs as required — Use F5 to puli individual doc MM data
iv) Rotate docs if required
v) Use Doc Type Drop Down — Only need to choose for 1** document of each to Doc Type

¢} Submit Batch to EDV

4) Verification in Election Document Vault — Using the Capture Batch #, review & verify each doc in the Batch

Agreement for EA EDM-EDV Services v2 ‘  PageBof 13




Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault - EA EDM-EDV v1

Tragesilo a Digitoeh Systems Product

Our Cloud Election Document Management (EDM) service, powered by Digitech Systems’ ImageSilo
application, provides secure cloud-based archiving and records management to the County in the event that
your network becomes compromised, or your facility becomes unusable. This Election (aka Electronic)
Document Vault contains the electroni¢ documents of record created using ECM-T services from the
County’s hardcopy documents and TEAMS documents. The EDV is designed for limited secure access and
can be made immediately available to multiple users if required.

Users can search by any field or comblination of fields. With the proper permissions, the user can email or
grant access to specific documents and can annotate or attach notes to documents. All access is auditable and
trackable. Your documents are archived in a non-proprietary format. You have sole control of your
documents. Your documents cannot be accessed by anyone outside your organization without your
permission,

This service provides the functionality to Integrate access to your records with TEAMS by “image- enabling”
the TEAM application. When TEAM is replaced with CITRIX, your EDV will be redirected by image enabling
CITRIX. No need for exporting your images and importing them to another system.

Please see the Addenda for additional information about ImageSilo and the Election Document Vaulit.

e Addendum B; lllustrates how ECM Today! and Digitech provide Security for your Documents
o Application Security

o Physical Securlty
o Data Security

o System Security
(o]

Transmission Security

e Addendum C: The image Silo Technical Specification provide information for your IT staff

¢ Addendum F: ECM Today! provides Quick Reference Guides similar to this sample to show the
County’s Users how to access Voter Records in ImageStlo, your Election Document Vault

1) Creating OLRV (Official List of Registered Voters) list, saving to MM {Match and Merge) SQL Db
2) Updating your EDV metadata using the OLRV data
3) Pull ABBM address data from TEAMS and create Labels with 2D BC

4) Retrieval of Docs from EDV from the “Inquiry — View Voter Registration / View
Correspondence” tab and other locations within TEAMS through “Image Enabling”

5) Phase 2 - Pult TDL from TEAMS into MM Db

6) Phase 2 — Other Initiatives: Status Code and other metadata from Voter List ~ EDV Status code can
be refreshed each evening using the Voter List MM dataset. If a cancel code is pulled, a 22 Month
clock is started at the end of which the system administrator wiil be asked if the documents
associated with the cancelled VUID should be deleted from the EDV.

Agreement for EA EDM-EDV Services v2 © Page 7 of13




Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV v1

The ECM Today system includes a robust and easy to use Workflow component that can be implemented on
demand.

Workflows can replace manual processes and simplify tracking of documents sent and
documents returned. Doc Type can trigger different Workflows. ECM-T will work with the County
to develop ways to use electronic workflows to replace hardcopy processes. Here are some
Examples:

- Change of Address Notification
o Aliinto workflow as received from TEAMS
o Default “Returned” filed No
o  When returned — “Returned “field changed to Yes
o If not returned within 30 days — “Cancelled” field changed to Yes. Starts
22-month clock — then delete

- DPS
- Audit / Maintenance

- Cancellations

gh Level Timelines .

We will add detail to this high-level timeline as part of the project kick-off.

Election Document Management — Election Document Vault

Wi 1 Project kick-off — Process and Procedures finalized
EDV Built and Tested — Ready for import of Existing Documents — Image Scanning / Import
Wk. 2 . .
and Image Processing procedures reviewed and approved by the County
Wk. 3 Set-Up Capture on-site — Set-up TEAM Db RPA
Begin Internal Testing, County Testing and Training
Wk. 5 County can start processing ongoing records into EDV
TBD Dependency: Existing Files Received: Begin Importing Existing File Images into the Election
Document Vault — Users Trained — Completion of import TBD

Agreement for EA EDM-EDV Services v2 Page 8 of 13




Hockley County, Texas

EDM Processing Services and the
Election Document Vault — EA EDM-EDV v1

See tables on next page for pricing details.

Monthly Fee

$1,950.00

$4,200.00

$0.14 per Page

$0.35 per File

Payment Terms

One Time EDM-EDV Set-Up: Analysis-Assessment, Design, Configuration, Define Security
Parameters, Implementation, Internal Testing, UAT Testing, Training and Documentation,
User Acceptance Testing, and Roli-Out

Jan 1,2025 — Dec 3%, 2025 - Annual EDM-EDV System Fees: Includes all Hardware &
Software for the Election Document Management System and Election Document Vault
{excluding scanners provided by the County) - Includes all Upgrades, Maintenance and
Support. includes User Support and Ongoing Training ($325 per Month)

Jan 1, 2026 ~ Dec 31, 2026 — Annual EDM-EDV System Fees ($350 per Month}

Optional — Digitization of Existing Hardcopy: Boxing, Shipping, Batching, Doc Prep,
Scanning, 100% Image Review, Rescan

Optional - Indexing, Verification, Final Quality Control, Export, to EDV of Existing Hardcopy
Documents/ Files

e Pricing Includes include travel, shipping, handling, and tax
e 1% Year Annual Fee Due July 1, 2025
e Subsequent EDM-EDV System fees billed Annually January 1.

s Invoices payable upon receipt

Other Professional Services Hours: $185 per Hour
e Add EDV Projects and Capture Jobs
e Modify existing Projects and Capture Jobs -

¢ Modify existing implementation due to future changes in the County’s network or TEAMS application

e Add Electronic Workflows or other Election Document Management functionality

See Next Page for Pricing Detail
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Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV v1

Pricing Detail

A/1/26-12/31/26

' l Cloud Election Document Vault - Archive and Retrieval $1,950 $4,200

[ Installatior i Hrs: | One-Time Total -
EDM-EDV Set-Up
- Analysis / Assessment
- Configure Project Archives
- Configure 2 Capture Workstations and Scanners
- Set Security Parameters - User Set-Up 20 >185 23,700
- Implementation, Internal Testing
- Training, Documentation
- User Acceptance Test {UAT) and Roll-out
TEAMS Integrations
- Integrate TEAMS to EDV for doc Retrieval w/in TEAMS 4 $185 $740
- RPA to pull OLRV / Voter List to use in Capture
ﬁ'ﬁe-Time Fee Walved- No Charge $4,440
fonthly: -+ -~ Anntial

Electronic Document Management - EDV Services
- 2 image Capture Workstation Scanning/Image Processing $325 $3.900
- Hardware and Software Support and Maintenance !
$325 per month 1st year, $350 per month 2nd yr.

50% Discount for 1st Year $1,950
Total $1,950
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Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV vl

Acceptance of this Agreement is intended to create a legal binding agreement between ECM Today and
Hockley County {Client). This Agreement represents the entire agreement between the parties. Any changes
to the terms of this Agreement must be in writing and sighed by both parties.

Pricing does not include travel, shipping, handling, or tax unless otherwise specified. Pricing is valid for 60 days
from date of proposal. involice terms are on receipt. Project Work will be performed Monday through Friday 8
am to 5 pm CST. After-hours support is available for an additional fee.

¢ This Agreement will be effective as of the date it is signed by both parties The Client will be invoiced
per the billing schedule and payment terms and conditions

s Project delays resulting from the Client inability to meet agreed-upon responsibilities and
deadlines/milestones will impact the timeline of this Agreement and will be considered outside ECM
Today’s control, Client will be invoiced for all timelines and milestones that are postponed or delayed
where ECM Today resources were in place. Delays or missed established SLA’s will not impact ECM
Today, the project delivery or penalize ECM Today in any way if caused by Client,

e In the event the assistance of Client's 3™ Party vendors is required, Client will make ail necessary
advanced communications, dellvery arrangements and service requests in a manner which will not
impact or delay ECM Today in delivering services in this agreement. Delays associated with Client’s 3w
party vendors will be billed at ECM Today’s time and materials rate per hour.

¢ The cost herein is based on delivering the services and deliverables as described in this Agreement.
Changes to the scope, deliverables and/or assumptions will require a Change Request executed by
both parties.

» Services that require weekend or holiday work will be charged at one and a half times (1.5) the
normal rate uniess otherwise agreed in this statement of work.

Termination

Either party may terminate this Agreement in the event of a breach by the other party or non- performance.
However, before exercising its right to terminate, the non-breaching party shall send written notice to party
allegedly in breach, describing in what way such party is allegedly in breach. The party claimed to be in breach
shall have a reasonable time not to exceed seven (7) business days in which to cure the alleged breach. Each
party will deal with the other in good faith to attempt reasonably to resolve any problems or disputes that
may arise in order to try to prevent a breach from occurring, If it is mutually determined that termination of
this Agreement is the final recourse, ECM Today will be made whole for all expenses incurred by ECM Today
under this Agreement, ECM Today will return all inteflectual property to Client shared in this Agreement. The
provisions of Sections “Billing Schedule, Terms & Conditions, Termination, Confidentiality, Notices, Governing
Law, Successars and Assigns, Waiver, and Modification” shall survive termination or expiration of this
Agreement.

Confidentiality

During the term of this Agreement, Client may disclose to ECM Today confidential and proprietary
information relating to its business operations (“Confidential Information”). All Confidential Information
disclosed by Client to ECM Today under this Agreement shall be (i) received in confidence, {ii} used only for
purposes of this Agreement, and (i} protected in the same manner as ECM Today protecis its own
confidential information of like kind (which shall be at least a reasonable manner}, ECM Today shall always
comply with applicable professional standards with respect to Client’s Confidential information.
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Hockley County, Texas ECM Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV vl

{Confidentiality — continued)

Confidential Information does not include information that {i} is or becomes generally available to the public
without breach by ECM Today of its confidentiality obligations, (ii) is received by ECM Today from a third
party without restriction against disclosure, or ECM Today can demonstrate {iii} was known to ECM Today
without restriction prior to disclosure by Client, ECM Today' s obligation of confidentiality shall survive the
expiration or termination of this Agreement.

Notices

All notices and other communications required or permitted hereunder shall be in writing and, unless
otherwise provided In this Agreement, shall be deemed to have been duly given when delivered in person or
when dispatched by electronic facsimile transfer, confirmed in writing by mail simultaneocusly dispatched, or
one business day after having been dispatched by a nationally recognized overnight courter service to the
appropriate party at the address specified below:

(a) if to Hockley County, to:

Hockley County Elections
624 Ave. H Suite 103
Levelland, TX 79336
Attn: Jody Rose

(b) if to ECM Today, to:

ECM Today

1999 Guifmari St. Suite 507
San Antonio, TX 78217

Atin: Casey McClellan

or to such other address or addresses as any such party may from time to time designate as to
itself by like notice.
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Hockiey County, Texas

ECI Today!

EDM Processing Services and the
Election Document Vault — EA EDM-EDV vl

Acceptance

IN WITNESS WHEREOF, the partles have executed this Agreement the day and year first above written,

Accepted by:

Hockley County, Texas ECM Today!

) -7 . v B
%ﬁ%@@ﬂ%g Casay L. McClellan, CEQ
%Q/M/c/a g./_/o/n}f/n

Print Name and Title

1.
Signature /]
1242
Date
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Maotion by Commissioner Clevenger, second by Commissioner Carter, 4 votes yes, 0 votes nog, that
commissioners court approved ad valorem tax refunds in the amount of:

One thousand thirteen doliars and eight cents {$1,013.08) to Krejci Amanda J
One thousand nine hundred eighteen dollars and fifty-eight cents ($1,918.58} to Lynx Operating Co Inc
Four thousand twenty-one dollars and eighteen cents (54,021.18) to Lynx Operating Co Inc

One thousand one hundred fifty-one dollars and eighty-eight cents (51,151.88) to Ramirez Julio &
Angela

Seven hundred forty-seven dollars and sixty-one cents {$747.61) to Vargas Celia

One thousand three hundred thirty-one dollars and seventy-three cents {$1,331,73) to Winfield Beau R
& Marissa

Six hundred sixty-five doliars and seventeen cents ($665.17) to Winfield Beau R & Marissa
Nine hundred thirty-eight dollars and fifty cents {$938.50) to Rodriguez Rebecca Michelle
Five hundred five dollars and eighty-four cents {$505.84) to Rodriguez Rebecca Michelle
Five hundred seventy-two dollars and forty-eight cents (§572.48) to Reece Belinda

Five hundred sixteen dolfars and forty-one cents (6516.41} to Reece Belinda

One thousand nine hundred forty-eight dollars and fifty-two cents {$1,948.52) to Johnson Annie Fay &
Joyce Marie Johnson

Five hundred fifty-five dollars and seventy-nine cents (§555.79) to Johnson Annie Fay & Joyce Marie
Johnson

Eight hundred sixteen dollars and sixty-seven cents {$816.67) to Osornio Marina Nicole & Recaic
Gullermo

Eight hundred nine dollars and thirty-five cents (5809.35) to Worthington Thomas

Five hundred forty-three dollars and fifty-six cents ($543.56) to Worthington Thomas

Nine hundred seventy-six dollars and seventy-one cents ($976.71) to Tramell David W & Leatrice

One thousand sixty-one dollars and ninety-three cents (51,061.93) to Amalla Jose Domingo (Il

Five hundred fifty-eight dollars and sixty-nine cents {$558.69) to Amalla Jose Domingo il

One thousand dollars {$1,000.00) to Connie Kaloppen

One thousand dotllars {$1,000.00} to Connie Kaloppen

Nine hundred seventy-nine dollars and sixty cents {$979.60) to Marshall Kyler M & Hanna B Wilkinson

One thousand six hundred eighty-eight dollars and nine cents (51,688.09) to Marshall Kyler M & Hanna
B Wilkinson




Two thousand one hundred seven dollars and ten cents (5$2,107.10) to Slaughter Bruce

One thousand sixty-nine dollars and twenty-six cents ($1,069.26) to Slaughter Bruce

Five hundred ninety-four dollars and twenty-six cents {$594.26) to Baeza Marco

One thousand two hundred seven dollars and eighty-eight cents {$1,207.88) to Baeza Marco

One thousand three hundred fifty-five dollars and thirty cents {$1,355.30) to Fortner Katelyn M & Jesus
E Miranda

One thousand five hundred sixty dollars and four cents {$1,560.04) to Jones Robert Calvin Jr & Rebecca
Ann

One thousand twenty-seven dollars and seventy-five cents {$1,027.75) to Jones Robert Calvin Ir &
Rebecca Ann

As per Debbie Bramlett Tax Assessor recorded below.
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Account # Fiduciary Payee Amount Interest Date

Number of Accounts: 19 Total $34,242.96
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There being no further business to come before the Court, the Judge declared

Court adjourned, subject to call. /

The foregoing Minutes of a Commissioner’s Court meeting held on thel 7 %//&

N RN | E
day of 1\7{/ /7 (}L&O? 3// ,» A. D. 2024, was examined by me and approved.
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Hockley Ol{llty, Texas




