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At o'clock__ M.
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MAY U Y 2024

NOTICE OF MEETING OF THE COMMISSIONERS’ COURT OF é}mg %m

| HOCKLEY COUNTY, TEXAS sty Ok HockyCouy. T
Notice is hereby given that a Special Meeting of the above named Commissioners’ Court will be held on
the 13" day of May, 2024 at 9:00 a.m. in the Commissioners’ Courtroom, Hockley County Courthouse,
Levelland, Texas, at which time the following subjects will be discussed to-wit:

1. Read for approval the minutes of the Regular Meeting held at 9:00 a.m. on Monday, May 6, 2024,
2. Read for approval all monthly bills and claims submitted to the Court and dated through May 13, 2024,

3. Consider and take necessary to approve the following agreements between Hockley County and CTSI:
a. Rescue Data Backup Continuity Disaster Recovery (BCDR) Service
b. Master Service Agreement
c. Assurance with Cyber Defense

4. Consider and take necessary action to approve the final draft for the mural for the parking lot project.

5. Consider and take necessary action to approve the cost for the mural for the parking lot project to be
paid out of Unclaimed Capital Credits.

6. Consider and take necessary action to approve a Tax Deed for Lot Nine (9), in Block Sixty-one (61),
to the Original Town of Levelland, Hockley County, Texas (R10222), to be purchased by Guy Ross
Tippy for the amount of $800.00.

7. Discussion and potential action concerning the request of Angela Overman, Hockley County District
Attorney to approve an Agreement for Assistance in Prosecution in the sum of $560,000.00 to be paid
to Matt Powell and Tray Payne, Attorneys at Law to prosecute Cause No. 21-09-101135, styled The
State of Texas vs. Omar Soto-Chavira, a case pending in the 286™ Judicial District Court of Hockley
County, Texas.

COMMISSIONERS?’ COURT OF HOCKLEY COUNTY, TEXAS.

s oA

Sharla Baldridge, Hockley Coung// Judge

1, the undersigned County Clerk, do hereby certify that the above Notice of Meeting of the above named
Commissionets’ Court, is a true and correct copy of said Notice on the bulletin board at the Courthouse,
and at the east door of the Courthouse of Hockley County, Texas, as place readily accessible to the general
public at all times on the 9™ day of May, 2024, and said Notice remained posted continuously for at least
72 hours preceding the scheduled time of said meeting.
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Dated this 9" day of May, 2024. ¢\\\§‘\\%‘S\ONE/‘?§;{;¢//
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THE STATE OF TEXAS {N THE COMMISSIONER’S COURT

COUNTY OF HOCKLEY OF HOCKEY COUNTY, TEXAS

SPECIAL MEETING
May 13, 2024

Be it remembered that on this the 13" day of May A.D. 2024, there came on to be held a Special
Meeting of the Commissioners Court, and the court having convened in Special Session at the usual

meeting place thereof at the Courthouse in Levelland, Texas, with the following members present to-
wit:

Sharla Baldridge County Judge

Alan Wisdom Commissioner Precinct No. 1
Larry Carter Commissioner Precinct No, 2
Seth Graf . Commissioner Precinct No. 3
Thomas R “Tommy” Clevenger ABSENT Commissioner Precinct No. 4

Jennifer Palermo, County Clerk, and Ex-Officio Clerk of Commissioners Court when the foliowing
proceedings were had to-wit:

Motion by Commissioner Carter, second by Commissioner Graf, 3 Voies Yes, C Votes No, that
the Minutes of a Regular Meeting of the Commissioner’s Court, held on Monday May 6, 2024, at 9:00
a.m., be approved and stand as read.

Motion by Commissioner Graf, second by Commissioner Wisdom, 3 Votes Yes, 0 Votes No, that
all monthly claims and bills submitted to the court and dated through May 13, 2024, A.D. be approved
and stand as read.



Motion by Commissioner Carter, second by Commissioner Wisdam, 3 votes yes, 0 votes No, that
Commissioners Court approved the following agreements between Hockley County and CTSI:

a. Rescue Data Backup Continuity Disaster Recovery (BCDR) Service
Master Service Agreement
¢, Assurance with Cyber Defense

As per CTSI agreement recorded below.




Services, Inc.

Master Service Agreement

Prepared for:

Hockley County

Version 2021.0 « Prepared: 3/3/2023

The mission of Computer Transition Services, Inc. Is to Improve the life and business
success of cffents by providing integrated solutions and professional services to meet their
technological and arganizational needs.
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Computer Transition Services, Inc.

3223 S. Loop 289, Sulte 556
Lubbock, TX 79423
www.cisinet.com

Tel: 808-793-8967 Fax: 806-793-8564
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All copyright, confidential Information, patents, design rights and all other intellectual properly rights of
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Services, inc.
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Computer Transition Services, Inc.
Master Service Agreement

This Master Service Agreement (this “"Agreement") is between Computer Transition Services, Inc,, a Texas
corporation with offices located at 3223 South Loap, Suite 556, Lubbock, Texas 79423 (“us”, “our”, "we” or
"CTSIY, and Hockley County, the entity who accepls this document by signing, either physically or
electronically, In the signature block, below ("you”, "your” or “Client"). This Agreement is effective as of the
latest date of the signatures of the pariles below {"Effective Date”),

1) SCOPE OF SERVICES; SOW. This Agreement governs all products or services that we perform or provide
to you (collactively, the “Services"). The Services will be described in one or more proposals or statements
of work that we provide to you (each, a "SOW'), Once you and we mutually agree to a SOW (either by
signing it or by electronic acceptance), the SOW will become a part of, and governed under the terms of
this Agreement, If there is a material difference between the language In a SOW and the language In this
Agreement, than the language of the SOW will control, except in situations involving warranties, limitations
of llabllity, or termination of this Agreement, Under those limited clrcumstances, the terms of this Agreement
wili controf undess the SOW expressly states that it Is overrlding the confticting provisions of this Agreament.

2) GENERAL REQUIREMENTS.

a) System. For the purposes of this Agreemant, “System" means, collectively, any computer network,
computer system, peripheral or device installed, maintained, monitored, or operated by us pursuant to
a SOW, To aveid a delay or negative Impact on our provision of the Services, during the term of each
SOW you agree to refrain from modifying or moving the System, or installing software on the System,
unless we are notified and approve, in advance, of the contemplated changes. We will not be
responsible for the remediation of any issues or downtime arising or resulting from changes to the
System that we did not authorize, it being understood that all such services (if requested by you) will
be billed to you at our then-current hourly rates.

b) Requirements. At all times, ail software on the System must be genuine and licensed, and you agree
to provide us with proof of such licensing upon our request. If we require you to implement certain
minimum hardware or sofiware requirements in a SOW ("Minimum Requirements”), you agrae to de so
as an ongolng requirement of CTSI providing its Services fo you.

¢) Maintenance; Updates. If patches and other software-related maintenance updates (“Updates”) are
provided under a SOW, we will install the Updates only if we have determined, in our reasonable
discretion, that the Updates will be compatible with the configuration of the System and materlally
beneficial to the features or functionalily of the affected software or hardware. CTS| will not be
responsible for any downtime or losses arising from or related to the instailation or use of any Update,
provided that the Update was Installed in accordance with the manufacturer's or applicable vendor's
instructions.

d) Third Party Support/Troubleshooting. 1f, in CTSl's discretion, a hardware or software Issue requires
vendor or OEM support to resolve a Client IT System issue, we may contact the vendor or OEM {(as
applicable) on your behalf and pass through to you, any actual and documentable fees and costs
incurred in that process, If such fees or costs are anticipated in advance or exceed $200, we will obtain
your permission before incurring such expenses on your behalf unless exigent circumstances require
otherwise. CTSI normally Involves you as we engage any other organization for support or

‘troubleshooling asslstance and will always document access by any Third Parly Organization.
Recognizing that Client may be required to limit access by Third Party Support organizations to only
those specifically approved by Client, the statement below can be initialed by the Client to
accommodate this requirement. If Client initials the sfatement below, CTS! will not provide access to
Client's IT System for any organizations in troubleshooting Client's IT System without prior Client
approval. If the following statement Is not initialed, CTSI for expediency may (at its discretion} engage
CTS! Partner Vendors providing Third Party Support in order to achieve the best outcome for the Client
without necessarily obtalning Client permission; provided, howsver, that we will always require the Third
Party Organization to sign a confidentiality agreement that is at least as restrictive as the confidentiality
reqguirements In this Agreement.

® 2024 Computer Transltion Services, Inc. All rights reservad. Page 3 of i1
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.i_ As the person executing this MSA on hahalf of the Glient, my Initials on this statement indicate
that even though it may lmpact the time to resolve an Issue on Client's IT System, CTSI must obtain
Client approval before aflowing any Third Party Support organization not previausly approved by Client,
to have access to any Client IT Systems. For purposes of meeting this obligation and expediency,
verbal approval provided to a CTSI representative by Client management Is acceptabie to Cllent and
will be recorded in CTS! recards at the time. If written (Including email) approval by Client Is required,
Client will also initial here: g

8) Advice; Instructions. From time to time, and depending on the SOW you agree to, we may provide you
with specific advice and directions related to our provision of the Services or the maintenance or
administration of the System. (For example, our advice or directions may include corrections to issues
that create securlty risks, increasing the System's server or hard drive capacity or replacing obsolete
equipment that is no longer supported.) You agree to promptly follow and implement any directions we
provide to you related to the Services which, depending on the situation, may require you to make
additional purchases or Investmenis in the System or the environment In which the System Is
maintained, at your sole cost. CTS! will not be responsible for any problems or issues (including but
nat limited to System downtime or securlty-related issues) caused by your failure to promptly follow
CTSI's advice or directions, If your failure to follow or implement our advice renders part or all of the
Services economically or technically unreasonable to provide, in CTSl's discretion, then CTSI may
terminate the applicable SOW for causs by providing notice of termination to you, or if feasible, we may
remove the offending device or system from coverage under the SOW. Unless specifically and
expressly stated in a SOW, any services required o remediate issues caused by your failure to follow
CTS!'s advice or directions, or your unauthorized medification of the System, as well as any services
required to bring the System up to or maintain the Minimum Requirements, are not covered under any
SOW and will be out-of-scope.

f) Priotitization. Unless otherwlse siated in a SOW, all Sarvices will be performed on a schedule, and in
a prioritized manner, as reasonably determined by CTSI, which determination shall consider the
urgency of the Service required, the scope of the applicable SOW, and technician avaliability.

g) Authorized Contact(s). CTSI will be entitled to rely on any directions or consent provided by your
personnel or representatives who are authorized In a SOW to provide such directions or consent
(“*Authorized Contacts”). If no Autherized Contact is identified in an applicable SOW, then your
Authorized Contact will be the person(s) (I) who signed this Agreement, andfor (ll) who sighed the
applicable SOW. If you desire to change your Authorized Contact(s), please notify CTS! of such
changes In wilting which, uniess exigent circumstances are stated in the notice, will take effect three
(3) business days thereafter.

h) Insurance, f you are suppiled with CTSI Equipment (defined below), you agree to acquire and
maintaln, at your sole cost, insurance for the full reptacement value of that equipment during the term
of the applicable SOW. Upon CTSI's request, you agree to provide proof of Insurance to CTS|,
Including proof of payment of any applicable premiums or other amounts due under the insurance

policy.

3) FEES; PAYMENT. You agree to pay the fees described in each SOW, If the SOW does not include a fee
schedule, then you agree to pay CTS! on an hourly basis pursuant to CTSI's standard hourly rate schedule.
a) Schedule. Unless otherwise stated in a SOW, or on a specific invoice, all undisputed fees will be due

and payable at CTSIi 30 days after the invoice date.

b) Nonpayment. Except for fees that are disputed in good faith by you, fees that remain unpaid for more
than thirty (30} days after the date on the invoice will be subject to Interest on the unpaid amount(s)
until and including the date payment is received, at the lower of either 1.5% per month or the maximum
allowable rate of Interest permitted by applicable law. CTSI reserves the right, but not the obligation,
to suspend part or all of the Services without prior notice to you in the event that any portion of
undisputed fees are not timely received by CTSI. Notice of disputes related to fees must be received
by us within sixty (60) days after the applicable Service Is renderad or the dale of the invoice with the
disputed amount, whichever is later; otherwise, you waive your right to dispute the fee thereafter, Are-
connect fee may be charged to you if we suspend the Services due to your nonpayment. Time is of
the essence In the performance of all payment obligations by you.

o) Travel. If CTS| personnel are required to travel outside of the counly of the CTSH dispatch location in
order to deliver the Services to your requested location(s), we will bill you and you agree to pay, travel
related expenses to and from the remote location including but not limited to (i) mileage, (li) travel time,
and (iii) reasonable motelfhotel and meal expense when overnight stay is required (at CTSi discretion.)

© 2024 Compuler Transitlon Services, Ino. All rights reserved. Page 4 of {1
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d)

Taxes. You agree to be responsible for and pay afl applicable federal, state, or local taxes on the
Services provided by CTSL. f you are, or become, exempt from any such taxes, you agree to provide
CTSI with a valid tax exemption certificate recognized by the taxing entity. Upon receipt, CTSI will
reverse any exempt taxes which had been billed in the prior 30 days and exempt you from those same
taxes going forward as long as the exemption certificate remains valld.

4) ACCESS. You hareby grant to CTSI the right to monitor, diagnose, manipuiate, communicate with, retrieve
information from, and otherwise access the System, on a 24x7x365 basis, for the purpose of enabling us
to provide the Services. 1tis your responsibility to secure, at your own cost and prior to the commencement
of any Services, any necessary rights of entry, licenses (including software licenses), permits or other
permissions necessary for CTSI to provide Services to the System and, if applicable, at your designated
premises, both physically and virtually. Proper and safe environmental conditions must be provided and
assured by you at all imes. CTSI shall not be required to engage in any aclivity or provide any Services
under conditions that pose or may pose a safely or health concern to any personnei, or that would require
extraordinary or non-industry standard efforts to achleve.

LIMITED WARRANTIES; LIMITATIONS OF LIABILITY.

a)

b)

Hardware / Software Purchased Through CT8I. Unless otherwise stated in a SOW, all hardware,
software, peripherals or accessories purchased through CTS| ("Third Party Products") are generally
nonrefundable once the applicabte Third Parly Product is shipped by the product's distributor. (if you
desire to return a Third Parly Product that has already been shipped, we will altempt to do so In good
faith however, we do not warrant or guarantee that a return will always be possible, and you will be
responsible for any return or re-stocking fees charged by the product's distributor) We will use
reasonable efforis to assign, transfer and facilitate all warranties (if any) and service level commitments
(if any) for the Third Party Products to you, but will have no liabllity whatsoever for the quality,
functionality or operability of any Third Parly Products, and we will not be held liable as an insurer or
guarantor of the performance, uptime or usefulness of any Third Party Products. Unless otherwise
expressly stated in a SOW, all Third Party Producis are provided “as Is” and without any warranty
whatsoever as betwsen CTS} and you {Including but not limited to implied warranties).

Warranty Application. Notwithstanding any provislon to the contrary in this Agreement, any warranly
offered and provided directly by CTSI for any product shall be deemed null and vold If the applicable
product is (i) altered, modified or repaired by persons other than CTSI, Including, without limitation, the
installation of any atlachments, features, or devices not supplied or approved by CTSH; (i) misused,
abused, or nol operaled in accordance with the specifications of CTSI or the appllcable manufacturer
or creator of the hardware or product, or, (iil) subjected to improper site preparation or maintenance by
persons other than CTS or persons approved or designated by CTSI.

Liabllity Limitations. This paragraph limits the liabilities arising under this Agreement or any
SOW and is a bargained-for and material part of this Agreement. You acknowledge and agree
that GTSI would not enter into this Agreement unless it couid rely on the timitations described in this
paragraph, In no event shall elther party be liable for any indirect, speclal, exemplary, consequential,
or punitive damages, such as lost revenue, loss of profits (except for fees due and owing to CTSI),
savings, or other indirect or contingent event-based economic loss arlsing out of or in connection with
this Agreement, any SOW, or the Services, or for any loss or interruption of data, technology or
services, ot for any breach hereof ot for any damages caused by any delay in furnishing Services under
this Agreement or any SOW, even if a parly has been advised of the possibifity of such damages;
however, reasonable attorneys' fees awarded to a prevailing party {(as described below) shall not be
limited by the foregoing limitation. Except for your payment obligations and your indemnification
obligations described in this Agreement, a responsible party's (*"Responsible Parly's") aggregate liability
to the other party ("Aggrieved Parly”) for damages from any and all claims or causes whatscever, and
regardless of the form of any such action(s), that arise from or relate to this Agresment (collectively,
“Clalms"), whether in contract, tort, indemnification, or negligence, shall be limited solely to the amount
of the Aggrieved Party's actual and direct damages, not to exceed the amount of fees paid by you to
CTSI for the specific Servica upon which the applicable claim(s) Is/are based during the six (8) month
period immediately prior to the date on which the cause of action accrued, The foregoing limitations
shall not apply to the extent that the Claims are caused by a Responsible Party's willful or intentional
misconduct, or gross negligence. Similarly, & Responsible Party's liabllity obligation shali be reduced
to the extent that a Claim is caused by, or the result of, the Aggrieved Party's wiliful or intentional
misconduct, or gross negligence,
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6)

7

INDEMNIFICATION. Each parly (an “Indemnifying Party") agrees to indemnify, defend and hold the other
parly (an “Indemnified Party”} harmless from and agalinst any and all losses, damages, costs, expanses or
liabilities, including reasonable attornays’ fees, (collectively, "Damages”) that arise from, or are relaled to,
the Indemnifying Party’s breach aof this Agreement. The Indemnified Party will have the right, buf not the
obligation, to control the intake, defense and disposition of any claim or cause of action for which indemnity
may be sought under this section. The Indemnifying Party shalt be permitted to have counsel of its choosing
parficipate in the defense of the applicabie claim(s); however, {i) such counsel shall be retained ai the
Indemnifying Parly's sole cost, and {ii) the Indemnified Party's counsel shall be the ultimale determiner of
the strategy and defense of the ciaim(s) for which indemnity Is provided. No claim for which Indemnity [s
sought by an Indemnified Party will be settled without the Indemnifying Parly's prior written consent, which
shall not be unreasonably delayed or withheld.

TERM; TERMINATION. This Agreement begins on the Effective Date and continues until terminated as

described in this Agreement. Each SOW will have its own term and will be terminated only as provided

herein, unless otherwise expressly stated in the applicable SOW. The termination of one SOW shall not,
by Uself, cause the termination of (or otherwise impact) this Agreement or the status or progress of any
other SOW between the parlies.

a) Termination Without Cause. Unless ofherwise agreed by the parties in writing or otherwise permitled
under this Agreement, no party will terminate this Agreement without cause if, on the date of
termination, a SOW is active or in progress. In addition, no party will terminate a SOW without cause
prior to the SOW's natural expiration date. Notwithstanding the foregolng, If CTSI decides to cease
providing a service to all of its customers generally, then CTSI may terminate an applicable SOW
without cause by providing no less than one hundred and twenty (120) days prior written notice to you
and, thereafter, you will have no further obligation under the terminated SOW except to pay for fees or
costs incurred prior to the date of termination. If you terminate a SOW without cause and without CTSI's
consent, then you will be responsible for paying the termination fee described in Section 7(b), below.
If no SOW is active or in progress, then elther party may terminate this Agreement without cause by
providing the other party with five (5) days prior written notice.

b) Termination For Cause. In the event that one party (a "Defaulting Party”) commits a material breach
under a SOW or under this Agreement, the non-Defaulting Parly will have the right, but not the
cbligation, to terminate Immediately this Agreement or the relevant SOW (a "For Cause” termination)
provided that (i} the non-Defaulting Party has notified the Defaulting Parly of the specific details of the
breach in writing, and (ii) the Defauiting Party has not cured the default within twenty (20) days {ten
(10} days for non-payment by Client) following receipt of wrilten notice of breach from the non-
Detfauliing Parly. if CTS! terminates this Agreement ar any SOW For Cause, or if you terminate any
SOW without cause prior to such SOW's expiration date, then CTSI shall be entitled to receive, and
you hereby agree to pay to CTS,

i} all amounts that would have been paid to CTSI had this Agreement or SOW (as applicable)
remained in effect, and

i} all actual, reasonable and documented expenses incurred by CTSI in its preparation and provislon
of the Services to you, e.g., licensing fees Incurred by GTSI, non-mitigatable hard costs, etc.

i) If you terminate thls Agresment or a SOW for cause, then you will be responsible for paying only
for those services that were properly delivered and accepted by you up to the effective date of
termination.

¢) Client Activity As A Basis for Termination. In the event that (i) any Client-supplied equipment, hardware
or sofiware, or any action underiaken by you, causes tha System or any part of the System which is
covered by a CTSI SOW, to malfunction consequently requiring remediation by CTS! on thres (3)
occasions or more (“Systam Malfunction"), and if under those circumstances, you fail to remedy, repair
or raplace the System Malfunction as directed by CTSt {or you fall to cease the activity causing the
System Malfunction, as applicable), or (i) you or any of your staff, personnel, contractors, or
representatives engage In any unacceptable act or behavior that renders it Impracticable, imprudent,
or unreasonable to provide the Services to you, then CTSI will have the right, upon ten (10) days prior
written notice to you, to terminate this Agreement or the applicable SOW For Cause or, at CTSI's
discretion and If applicable, amend the applicable SOW to eliminate from coverage any System
Maifunction or any equipment or software causing the System Maifunction.

d) CGonsent You and we may mutually consent, in writing, to terminate a SOW or this Agreement at any
time,
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e) Egquipment/Software Removal. Upon termination of this Agreement or applicable SOW for any reason,

you will provide CTSI with access, during normal business hours, fo your premises or any other
locations at which CTSi-owned equipment or software (collectively, "CTSI Equipment”) is located to
enable CTSI to remove all CTS1 Equipment from the premisas. [f you fail or refuse to grant CTS1 access
as described herein, or if any of the CTSI Equipment is missing, broken or damaged (normal wear and
tear excepted) or any of CTSl-supplied software is missing, or you do not allow CTS! access to uninstall
CTSI owned soflware and associated licenses, CTSt will have the right to invoice you for, and you
hereby agree to pay immediately, the fuli replacement value of any and all missing or damaged items
and CT$ licenses that you wouid not ailow to be uninstalled.

Transition; Deletion of Data. In the event that you request CTSI's assistance to transition away from
CTS!'s services, CTS) will provide such assistance If {I) all fees due and owing to CT8I are paid to CTSI
in full prior to CTS| providing its assistance fo you, and (il) you agree to pay CTSl its then-current hourly
rate for such assistance, with up-front amounts to be paid to CTSI as may be required by CTSL For
the purposes of clarity, It is understood and agreed that the retrieval and provision of passwords, log
files, administrative server information, or conversion of data are transition services, and ars subject lo
the preceding requirements. Unless otherwise expressly stated in a SOW, CTSI will have no
obligation to store or maintain any Client data In CTSP's possession or control beyond fifteen
(15) calendar days following the termination of this Agreement. CTS! will be held harmiess for,
and indemnified by you against, any and all claims, costs, fees, or expenses incurred by either party
that arise from, or are related to, CTSI's deletion of your data beyond the time frames described in this
Section 7{f).

8) RESPONSE; REPORTING.

a)

b)

Response. CTSH warrants and represents that CTSI will provide the Services, and respond to any
notification recelved by CTSI of any error, outage, alarm or alert pertaining to the System, in the manner
and within the time perlod(s) designated in an applicable SOW {("Response Time"}, except for (i) those
periods of time covered under the Onboarding Exception {defined below), or (li} perlods of delay caused
hy Client-Side Downtime (defined below), Vendor-Side Downtime (defined below) or (iii) periods in
which CTS! is required to suspend the Services to protect the security or Integrity of your System or

CTSI's equipmant or network, or (iv) delays caused by a force majeure event.

) Scheduled Downtime. For the purposes of this Agreement, Scheduled Downtime will mean those
hours, as determined by CTS! (with consideration of your Systern needs) but which will not occur
betwsen the hotrs of 8:00 AM and 5:00 PM CST {or CDT, as applicable), Monday through Friday
without your authorization or unless exigent circumstances exist, during which time CTSI will
perform scheduled malntenance or adjustments to its network. We will use our best efforts to
provide you with at least twenty-four (24) hours of notice prior to scheduting Scheduled Downtime.

i} Client-Side Downtime. We will not be responsible under any circumstances for any delays or
deficiencies in the provision of, or access fo, the Services fo the extent that such delays or
deficlencles are caused by your actions or omissions (“Client-Side Downtime"),

iy Vendor-Side Downtime. We will not be responsible under any circumstances for any delays or
deficiencies in the provision of, or access to, the Services to the extent that such delays or
deficiencles are caused by third parly service providers, third parly licensors, or "upstream” service
or product vendors. ‘

iv) Remedles: Limitations. Except for the Onboarding Exception, if CTSI fails to meet its service level

- commitment in a given calendar month and if, under such circurnstances, oyr failure is not due to
your activities, omissions, or inactivity, then upon receiving your written request for credit, we will
issue you a pro-rated credit to your next monthly fee in an amount equal to the period of time of the
outage and/or service failure, All requests for credit must be made by you no later than forly-five
(45) days after you either (i) report the outage or service failure lo us, or (ii) If applicable, receive a
monthly report showing the outage andfor fallure. The remedies contained in this paragraph and

in Section 7(b) are in lieu of {and are to the excluslon of) any and all other remedies that might -

otherwise be available to you for our failure to meet any service level commitment during the term
of this Agreement,
Onboarding Exceptlion. You acknowledge and agree that for the first thirly (30) days following the
commencement date of a SOW, the Response Time commitments described in the SOW wili not apply
to CTSI, it being understood that there may be unanticipated downtime or delays due to CTSI's Inltial
slartup activities with you (the "Onboarding Exception”).
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9) CONFIDENTIALITY.

a)

b)

Defined. For the purposes of this Agreement, Confidentlal Information means any and all non-public
information provided to us by you, including but not limited to your customer data, customer lists,
internal documents, and related information. Confidential Information will not include information that
{i) has become part of the public domaln through no act or omisslon of CTSI, (i) was developed
independently by us, or (iii) is or was lawfully and Independently provided to us prior to disclosure by
you, from a third party who is not and was not subject to an obligation of confidentiality or otherwise
prohlbited from transmitting such Information.

Use., We will keep your Confidential information confidential, and will not use or disclose such
Information to any third parly for any purpose except (i) as expressly authorized by you in writing, or (Ii)
as needed to fulfill CTSHs obligations under this Agreement. |If we are required fo disclose the
Confidential Informalion to any third party as described In part (Ii) of the preceding sentence, then we
will ensure that such third party Is required, by wrilten agresment, to keep the information confidential
under terms that are at least as restrictive as those stated in this Section 6.

Due Care. We will exerclse the same degree of care with respect to the Confidenlial Information it
recelves from you as we normally take to safeguard and preserve its own confidential and proprietary
information, which in all cases wlll be at least a commerclally reascnable level of care.

Compelled Disclosure. If we are legally compelled (whether by deposition, interrogatory, request for
documents, sitbposna, civil invesligation, demand or similar process) to disclose any of the Confidential
Information, we will immediately notify you in writing of such requirement so that you may seek a
protective order or other appropriate remedy and/or waive our compliance with the provisions of this
Section 9. We will use Its best efforts, at your expense, to obtain or assist you in obtaining any such
protective order. Falling the entry of a protective order or the receipt of a waiver hereunder, we may
disclose, without liability hereunder, that portion (and only that portion) of the Confidential Information
that we have been advised, by wrilten opinion from our counsel, that we are legally compelied to
disclose.

10) ADDITIONAL TERMS; THIRD PARTY SERVICES.

a)

b)

EULAs. Portions of the Services may require you 1o accept the terms of one or more third party end
user license agreements ("EULAs"). EULAs may contain service levels, warranties andfor liability
limitations that are different than those contained In this Agreement. You agres to be bound by the
terms of such EULAs, and will look only to the applicable third parly provider for the enforcement of the
terms of such EULAs. [f, while providing the Services, CTSI is required to comply with a third-party
EULA and the third party EULA is modified or amended, CTS! reserves the right to modify or amend
any applicable SOW with you to ensure CTSI's continued compliance with the terms of the third party
EULA.,

Third Party Tools & Setvices. CTSi is constantly evaluating any number of Third Parly Service
providers for the best and most effective solution available to augment CTSI services and fulfill CTSI
responsibilities to the Client, Therefore, partions of the Services may be acquired from, or rely upon the
services of, third parly manufacturers or providers of IT tools, sofiware, services or hardware,
Examples of these are data hosting services, SIEM/SOC providers, domain registration services, and
offsite backup data storage services (“Third Parly Service"). Not all Third Party Services may be
expressly identified as such In a SOW, and at all times CTSHi reserves the right to utilize the services of
any third parly tool or service provider or to change third party providers In its sole discretion as long
as the change does not diminish the Services to be provided to you under a SOW, CTS! monitors the
performance of all wtilized Third Party Service providers lo ensure proper delivery of Services as
promised in all CTSI SOWSs and will make prompt adjustments to these Third Parly Service providers
to praperly meet our obligations. However, we will not be responsible, and will be held harmless by
you, for the failure of any third-party provider or manufacturer to provide Third Party Services to CTSI
or to youl,

Data Loss. Under no circumstances will we be responsible for any data lost, corrupted or rendered
unreadable due to (i} communication and/or transmisslons errors or related fallures, (li} equipment
failures (including but not limited to silent hardware corruption-related issues), or (iii} CTSI's failure to
backup or secure data from portions of the System that were not expressly designated in the applicable
SOW as requiring backup or recovery services. Unless expressly staled in a SOW, CTSI does not
warrant or guarantee that any maintained storage device or funclionalily, data backup device or
functionality, or load balancing functionality wil operate in an error-free manner.

@ 2024 Computer Transitlon Seqvices, inc. All rights reseeved, Page 8 of 14
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d) BYOD. You hereby represent and warrant that CTSI is authorized to access all devices, peripherals
andfor computer processing units, including moblle devices (such as notebook compulers, smart
phones and tablet computers) that are connected to the System, regardiess of whether such device(s)
are owned, leased or otherwise controlied by you. CTS! wilf not be obligated to provide the Services
fo any mobile device or termporarily-connected device unless that obligation Is specifically stated in an
applicable SOW. Further, unless otherwise stated In a SOW, devices will not receive or bensfit from
the Services whila the devices are datached from, or unconnectad to, the System.

11) OWNERSHIP. Each parly Is, and wiil remaln, the owner and/or licensor of all works of authorship, patents,
trademarks, copyrights and other Iintellectual property owned or licensed by such party {"Intellectual
Property™), and nothing in this Agreement or any SOW shall be deemed o convey or grant any ownership
righis or goodwill In one party’s Intellactual Property to the other parly. .

12) ARBITRATION. Any dispute, claim or confroversy arising from or related to this Agreement, including the
detarmination of the scope or applicability of this agreement to arbitrate, shall he determined by arbitration
before one arbitrator to be mutually agreed upon by the parties. The arbitration shall be administered and
conducted by JAMS pursuant to its Streamlined Arbitration Rules and Procedures (the "Rules"). In the
event of any inconsistency hetween the Rules and the procedures set forth below, the procedures set forth
below will control. The arbitrator.will be experienced in contract, intellectual property and information
technology transactions. If the parties cannot agree on an arbiirator within fifteen (15) days after a demand
far arbitration is filed, JAMS shall select the arbitrator. The arbitration shall take place in the venue
described in Section 13, below. The arbitrator shall determine the scope of discovery in the matter, however,
it Is the Intent of the parties that any discovery proceedings be limited fo the specliic Issues In the appllcable
matter, and that discovery be tailored to fulfill that intent, The cost of the arbilration shail be split evenly
betwaen the partles; however, the party prevalling in the arbliration shall be entitled to an award of is
reasonable allornays' fees and costs,

13) MISCELLANEOUS,

a) Disclosure. You warrant and represent that you know of no law or regulation governing your business
that would Impeds or restrict our provision of the Services, or that would require us to register with, or
report our provision of the Services (or the resuits thereof), to any government or reguiatory authority.
Similarly, you represent that your business is not subject to the provisions of the Federal Acquisition
Regulation (FAR), ar any simitar regulatory acquisition process or procedure. You agree to promptly
notify us if you become subject to any of the foregoing which, in our discretion, may require a
madification to the scope or pricing of the Services.

b) Assignment. Neither this Agreement nor any SOW may be assigned or transferred by a party without
the prior written consent of the other party. This Agreement will be binding upon and inure to the benefit
of the parties hereto, their legal representatives, and permilted successors and assigns.
Notwithstanding the foregoing, CTSI may asslign its rights and obligations hereunder to a successor in
ownership In connection with any merger, consolidation, or sale of substantially all of the assets of the
business of CTSI, or any other transaction in which ownership of more than fifty percent (50%) of CTSI's
voting securities are transferred; provided, however, that such assignee expressly assumas CTSI's
obligations hereunder,

¢) Amendment. Unless cotherwise exprossly permitled under this Agreement, no amendment or
modlfication of this Agreement or any SOW will be valid or binding tpon the partles unless such
amandment or modification is originated in wriling by CTSI, spacifically refers to this Agreement, and
is accapted in writing by one of your Authorized Contacts.

d) Severability. If any provision hereof or any SOW is declarad invalid by a court of competent jurisdiclion,
such provision wlll be Ineffective only to the extent of such invalldity, illegibllity or unenforceabillity so
that the remainder of that provision and all remaining provisions of this Agreement or any SOW will be
valid and enforceable to the fullest extent permitted by applicable law.

e) Other Terms. CTSIwill not be bound by any terms or conditions printed on any purchase order, involce,
memorandum, or other wrillen communication supplied by you unless such terms or conditions are
incotporated into a duly executed SOW, or unless CTSI has expressly acknowledged the other terms
and, thereafter, expressly and specifically accepted such other terms in writing.

f) No Waiver. The fallure of either parly to enforce or insist upon compliance with any of the terms and
conditions of this Agreement, the temporary or recurring walver of any term or condition of this
Agresment, or the granting of an extension of the time for performance, will not constitute an Agreament
to waive such terms with respact to any other cccurrencss,

© 2024 Compuler Transltlon Services, Inc, Al rights reserved, Page 9 of 11
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)

h)

k)

Mergsr. This Agreement, together with any and all SOWs, sels forth the entire understanding of the
parties and supersedes any and ali prior agreements, arrangements or understandings related to the
Services, and no representation, promise, inducement or statement of infention has been made by
elther parly which Is not embodied herein. Any document that Is not expressly and specifically
incorporated into this Agreement or SOW will act only to provide iliustrations or descriptions of Services
to be provided and will not modify this Agreement or provide binding contractual language between the
parlies. CTSIwill not be bound by any agents' or employees’ representations, promises or inducements
not explicitly set forth hersin,

Force Majeure. CTS!will not be liable to you for delays or failures to perform CTSI's obligations under
this Agresment or any SOW because of circumstances beyond CTSI's reasonable control.  Such
circumstances include, but will not be limited to, any Intentional or negligent act commiited by you, or
any acts or omissions of any governmental authority, nalural disaster, act of a pubilc enemy, acts of
terrorism, riot, sahotage, disputes or differences with workmen, power fallure, communications
delays/outages, delays in transportation or deliveries of supplies or malerlals, cyberwarfare,
cyberterrorism, or hacking, malware or virus-related Incldents that circumvent then-current anti-virus or
anti-malware software, or acts of God.

Non-Solicitation. Client understands that CTSI has made a significant Investment in hiting and training
outstanding personnel and likewise, CTSI understands that the Client has done the same for the
Client's employees. Therefore, during the term of this Agreement and for a period of one (1) year
thereafter, neither party shall employ nor solicit for employment, either directly or indirectly {whether as
an employee, independent contractor, consultant or otherwlse), any person who is a current employee
of the other party or who has been employed by the other party, for a period of one (1) year after last
date of employment, unless acceptable to both CTS! and Client. Client and CTS| agree that fallure to
abide by this section will cause financial damage to the other party, which considering it would be
difficult or Impracticable to determine, will be agreed as the sole and exclusive remedy therefore, as
liguidated damages and not as a penalty, to be an amount equal to sevenly-five percent (75%) of all
compensation recelved during the prior 12 months by the person, based on the rate paid by the first
party. In addition to and without limitation of the foregoing, any soiicitation or attempted solicitation for
employment directed to any of the employees of the other parly will be deemed to be a material breach
of this Agreement, in which event the damaged party shall have the right, but not the obligation, to
terminate this Agreement or any then-current SOW immediately For Cause.

Survival. The provisions contained in this Agreement that by their context are Intended to survive
termination or expiration of this Agresment will survive. If any provision in this Agreement is deemed
unenforceable by operation of law, then that provision shall be excised from this Agreement and the
balance of this Agreament shali be enforced in full,

Insurance. CTSI and you will each maintain, at each parly's own expense, all insurance reasonably
required In connection with this Agreement or any SOW, including but not limited to, workers
compensation (or equivalent), and general liability. We agree to maintain a general liability policy with
a limit not less than $1,000,000 per occurrence. All of the insurance policies described herein will not
be canceled, materially changed or renewal refused until at least thirty (3¢) calendar days written notice
has been given to the other parly by certified mail.

Governing Law; Venus, This Agreement and any SOW will be governed by, and construed according
to, the laws of the state of Texas. You hereby irrevocably consent o the exclusive Jurisdiction and
venus of the state courts in Hockley County, Texas, for any and all claims and causas of action arising
from or related to this Agreement.

No Third Parly Beneficiaries, The Parties have enterad into this Agreement solely for their own benefit.
They intend no third party to be able to rely upon or enforce this Agreement or any part of this
Agreement.

Usage in Trade. Itis understcod and agreed that no usage of trade or other regular practice or method
of dealing betwesn the Parties to this Agreement will be used to modify, interpret, supplement, or alter
in any manner the terms of this Agreement,

Business Day. if any time period set forth in this Agreement expires on a day other than a business day
in Lubbock County, Texas, such period will be extended te and through the next succeeding business
day in Lubbock County, Texas.

© 2024 Computer Translllon Services, Ine, All rights reserved, Page 10 of 11
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p) Notices; Writing Requirement. Where notlce is required to be provided to a parly under this Agresment,
such notice may be sent by U.S. mail, overnight courier, fax or emali as follows: notice will be deemed
delivered three (3) business days after being deposited in the United States Mail, first class mail,
certified or return recelpt requested, postage prepald, or one (1) day following delivery when sent by
FedEx or other overnight courier, or cne (1) day after notice is delivered by fax or emall. Notice sent
by email will be sufficient only if (i) the sender emails the notice to the last known email address of the
reciplent, and (il) the sender includes itself in the “cc” portion of the emall and preserves the email until
such time that it is acknowledged by the recipient. Notwithstanding the foregoing, any notice from you
to CTSI regarding (a) any alleged breach of this Agreement by CTSI, or (b) any request for
Indemniffcation, or (c) any notice of termination of this Agreement or any SOW, must be delivered to
CT8| either by U.S. mall or fax, unless such requirement is expressly and specifically waived by CTSI,
All electronic documents and communications between the parties will satisfy any "writing” raquirement
under this Agreement.

q) Independent Contractor. CTSI is an independent contractor, and Is not your employer, employes,
partner, or affliate.

1) Subconfractors. Generally, CTSI does not utilize subcontractors; however, should CTS!| elect to
subcontract a portion of the Services, CTS! shall guarantee all work performed by any CTSi-designated
subcontractor as if CTS1 performed the subcontracted work itself.

8) Data Access/Storage. Depending on the Service provided, a portion of your data may occasionally be
accessed or stored on secure servers lacated outslde of the United States. Generally, CTSt utilizes
offsite facillties and providers so that this situation is avoided, but it is possible. You agree to notify us,
in writing, if your company requires us to madify our standard access or storage procedures,

t) Counterparts. The parties intend to sign and deliver this Agresment and any SOW in any number of
counterparts, and each of which will be deemed an original and all of which, when taken together, will
be deemed to he one agreement. Each party may sign and deliver this Agreement {(or any SOW)
electronically (e.g., by digital signature and/er electronic reproduction of a handwritten signature), and
the recelving party will be entitied to rely upon the apparent integrity and authenticity of the other parly's
signature for ail purposes.

AGREED AND ACCEPTED:

Date: _-A% “2@% Date: 16/05/24

CLIENT CTsi

Hockley County COMPUTER TRANSITION SERVICES, INC.
802 Houston Street 3223 S. Loop 289, Suite £56

Levelland, TX 79336 Lubbock, Texas 79423

AN AS R

By: Michael Vaughit (fay 16, 2024 12:38 CBT)

Print Name / Position
Michael Vaught

Chief Revenue Officer

Contact Information for person signing:

{Addn)

(City, St Zlp)

(Phone)
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Statement of Work

This Rescue Data Backup Continuity and Disasler Recovery Stalement of Work (“Rescue SOW") Is
governad under the Master Service Agreement (the "Agresment’) bslween Computer Transition
Services, Inc. ("CTSI", "wae", “us" or “our’), and Hockley County ("Client", “you” or “your’), the client
whose name and atthorized signatory appear In the signature block of this Resciie SOW, below,

Scope of Services

The services described below (collectively, "*Services") will be provided to you under this Rescue SOW.,
Services that are not specifically described in this Rescue SOW wiil be out of scope and will hot be provided
lo you unfess otherwise agreed to by us in wiiting.

Transition Services
Transitlon services are Intended to prepare and transifion the System {describad in the Agreemenl, and
generally, any Client IT device or component involved In this Rescue SOW) for our angolng Services
(described below). Transilion services are comprised of,
s Procurement and preparation of CTSI supplied Backup Continulty Disaster Recovery appliance
{BCDR) for Client's {T System environment
s Physical installation of the BCDR into the Client's System
«  Oblaining administrative access to, and P addresses for, each Cllent IT Device coverad by this
Rascue SOW (see Mannget Equipment/Hardware) from Glient
« instaliation of CTS! Supplied BCDR solution sofiware (coordinated with Client) on Client's (T
devices coverad by this Rescue SOW and initial backup image creation from each onto the BCDR
Initial replication of client's backup dala {o the Cloud
implementation of angoing backup schedules of {hese same Cllent devices to the BCDR
initial test virtuallzation of each Cllent server covered by this Rescue SOW

If deficlencies are discovered during the transition services, such as outdated or misconfigured equipment,
or accessfrouling Issues, we wil bring those issues to your allention and discuss the Impact of the
deficlencies on the Cllent and our provislon of the Services, in additton to providing you with optlons to
correct the deficlencles.

The Transition Services outlined above will normally span cne week for a 2-3 server implementation.
Depending on the number of Client IT System devices invelved, the amount of data they contain, the Client's
IT Infrastructure, and the Client’'s cooperation In providing CTSE with access to Cllent systems, the
Transltion Saervices could extend o several weeks or more.

Ongoing Services

The following services will begin immedialely after the transition services are completad, and will continue
during the term of this Rescue SOW,

© Compuler Transliton Services, inc, 2024 All rights reserved Page 3 of 18
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Standard Services

The Services listed helow will be provided to you under this Rescue SOW. All Services are provided
duwring CT8I's normal business howrs only,

ng Iperating Sys i
BCDR Solulion ‘softwars Installad on this’ BGDR, s pm\.rlded by CTSl;

Full Management of BCDR |
Systems

CT8I will be complelely responslble for the management and functionalily of
the BCDR, inchugling the BCDR hardware, firmware updates, operating
system and BCDR Soflware solution updates, and remedlation of any fallures
or problems wiih the BCDR, In the case of a BCDR component fallure,
replacements will be provided by CTS1 as qulckly as reasonably possibls,
Cliant will be notified If any failure could prevent backups from occurring for
morse than 1 business day.

non-program c!!anl requesis B

Cileni's reslore or virtualization service requasts witl be priorillzed over all

.§4x7 Iﬁbnlioring and .
Automated Notlfications

Full manageman uf of {he BCDR evanis and data Integrily of lhe Iocal!y storad
backups

Monltoring systems will provide automaled nolificattons to TSt of any
hardware, operallng system, and backup solifion soflware lssues on the
BCDR, phus any maifunclions or potantlal issues with backup jobs from each
server or works{ation Included in this Rescue SOW, and any potenilal backup
file integrily issues for all hackup jobs

Aierts will be generatad to our Ops team on any Issues with complsling

© Computes Transitlon Services, Ing, 2024
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- butis sublect o change based on the clignt‘s environment, and naeds, °
.+ :Offslte backup slorags transfer will.oceur-dally for those devices nameé in -: .
" Covered Devices balow, lypleally.outslde of business hours, “The offsite -

~ Aransfer: durglion will be dapendent on Cllenl‘a Intemal gonnactivil

vals, provldmg muiltiple restore polts.dally; .- s _
- The Incrementat backup Interval for seIver. and Wleﬁlﬁllun dSVIGes covered
* by this Rescue SOW defaulls.to every 16 minuies helwaen bam.and 10pm. i

rrepresentativa can halp YOU 1 d i 'yeu' qurrént ban' (
' understands fhat ifthe, amount of dald backed Up Increa
i

this nightly transfer,

Local aﬁd foslta Storage

for Bagkup Data commancement of this Rescue Managed Service plan and the normal
expacied growth of the Cilent's data for the subsequent 3 years, the local
BCDR storage and offsite slorage requirements have been caloulated and
faclored into this monthly fee,

Backiip Dat

Based on the Cllent's disk space used on the Covered Devlces at lhe

:| Bagkups stored’ Iocallé n lhe BQ_ B rThadefaull retention policy.forlocal .;

~'the-"aame asthe retentlon pollcy of backups stored locally.on lha BCBR."

' Dynamic Data Transport
Management

_of the waek.

The offsite data transmisalon process can easlly he configured to minlmlze
bandwidlh consumpilon during business hours or ofher high avallablBity
times, Our BCDR laverages adaptive bandwidlh threllling, which allows us to
sot a imil on outhound handwidth use based on the time of day and the day

- daté cannot ha misused ‘aven If it's stolen.”

Data Compression

During the backup procesa bafore files are encrypted thay are compressad
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compresslon ensures thal the {ime it lakes to do backups la shorter bacatise
each file Is slgnificantly smaller and less slorage space Is required on lhe
BCDR and offsile.

Data compression of the backup images also reducss the time and
handwidth required to duplicate the backup Images fo the offslte slorage.

Routine Integrity Testing 1 « - All incramental backups have thelr Integrity confirmed as lha image ﬂies are

saved throughout the day via a checksum meshanism, : :

Every day, the last bagkup Image of: each voltime:ls. recrealed vlrtuaily on Iha :

BCDR :and a virlual version of the server s booled-up. An Advanced - S

Soresnshot Verification process. executes and verifles successful boot up of "

the virual image, thus verlfying Tecovery, points created by | the BCDR and

ensurlngi thal llc}e hackup will boot and restore. auc?esaguﬂy A speglﬂc
Service Vi

lomated intagrlly sysiem a"re‘ perorming properly. .

Saourity — Ownership of
Backup Data

The ancrypted hackuip data being stored on the BCDR and aG (he Offsite
Cloud locatlon remalns the sole properly of the Cllent. If the Cllent chooses to
terminate services, CTS| will assist the Cllent In the orderly terminallon of
services. If requestad by Client, the cost of any prodiicts or services providad
by GTSI1 during this transilion are not Included in this Rescus SOW and will
he billed to the client at the time services are provided.,

Emall Restore Sarvicas for
on premise Microsoft
Exchange Servers

If Client uses an on premise (focal) Microsoft Exchange server and il is
inclded In this Rescus SOW, individual emall messages, calendar entries or
entire mailboxes can be restored as needed from the backups made of the
Exchanga dalabase(s) on lhe covered Sawar

15 0ble

Recovery from Falled
Server or Worlistations

In the evenl ofa cataslropha whare a Cllent Server named n Coveread

Devices falls, the services to resiore data from a backup to the repalred

server or simblar replacement server are Included in this Rescue SOW.

o i the raplacement server is significantly diffsrent from the original (al
CTSI's discratlon), addiional charges Lo restors data may apply.

If workstallons are covered by this Rescua SOW according o Covered

Devlices, sarvices to perform data restoration of files and folders thal were

backed up from those coverad workstallons are incluided in this Rescue

SOW,

o Ifthe replacement workstallon is significantly dlfferent from the origlnal
(at CTS!'s discrelion), addilional charges lo restore data may apply.
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+  Charges for any hardware, software and/or services {o prepare and Install
raptacement davicae(s), are nol included in this Rescus SOW and will be
billed to the cllent separalely as an equipment replacement projecl.

+  The BCDR with backup dala can also be used lo perform a bara malal
restore lo dissimiar hardware which means that when the Client acquires a
replacement for a covered device, the BCDR data can be used o restore the
most current data lo the new device hardware without having to install and
configire the device's operating system or other software, Additlonal cosls
may ba required for this service if the replacement device Is significantly
different fram the orlginal (at CTS1's discretion),

s The BCDR wilh backup data can be used lo export system images in
VMDK, VHD, or VHDx formal direclly to supported hypervisors,

: fCGoverer Devices.. "+
instant Cloud Virtualization |« Instant Cloud Vidualization allows one or more of the proleclect syslems
listed In Coverad Devlces to ba virtualized and hosted remotely In the off-
sile cloud datacenter In the eventi that the local BCDR ls lost, unavallable, or
lacks the capaciy lo simultaneously virtualize ail Coverad Devices neadad.
{Performance of Client Davices virlualized in the Cloud will be depandsnt on
clienl's Intarnel bandwidih.)
':The BGDR'suppaﬂs tieact backup restoration and 1 recoVery of systems
: ted by.the BCDR fo suppored hypaw]sors :

Managed Equipment /| Hardware

The Services will be provided for the following equipment / hardware ("Covered Davices");

The Services will be provided as Indicated In this Rescue SOW o those devices lisied in Covered
Devices, below. At the commencement of this Resclle SOW the number of Servers heing protected by
this Rescus SOW has been determined to be 18, The initlal number of Client Workstations (including
Laptops) being protectad by this Rescug SOW s 0. As the number of included Client Servers and/or
Client Workstations or Laptops increases or dacreasss, the Clienl's monthly fes will change (see
“Assumptions / Minimitm Requirements / Excluslons™),

initlal quantities:

Covered Windows Semvers ... T 18
Coverad WorlslatlonsfLaptops ... i}
® Complier Transltion Services, Inc, 2024 All rights resmved- Page 7 of 18
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Covered Devices

Client Windows Servers and Windows Workstatlons/l.aptops listed by name below are covered by this
Rescue SOW once the Transition Services have bean completed. (Workstations/Laptops must be
connecled to the Client's network and powersad on In order for the workstation backup processes to
oceur,)

Client Devices being hacked up via this Rescue SOW

+  HCSO-FS1 (Server)
HCSO-DC1-VM (Server)
HSCO-DC2-VM (Sarver)
HCSO-{OAPP-VM (Server)
HCS0-10SQL-VM (Server)
DLWEB1 (Server)
HC-AISBAPP-VM (Server)
HC-AISBWEB-VM (Server)
HC-DC1-YM (Server)
HC-DC2-VM (Server)
HC-DLAPP-VM (Server)
HC-DLOCR-VM (Server)
HCDLSQL-VM (Server)
HC-DMS-VM (Server)
HC-KoFlle01-VM (Servar)
HC-Mallet-VM (Server)
HC-EventPro-VM (Server)
ho-fs1 (Server)

> & 5 & & & B & & 5 & 5 & B B 0 b

Changes in IT Systems

Client agrees thal changes to any of the guantities for itams listed above may Impact the monthly fes for
the Services provided In this Rescue SOW in subsequent monthly invoices, CTSI will automatically
adjust the monthly fee for the Services in fhis Rescue SOW for changes to the servers or workstations, as
indicated in Fees: Changes to Monthly Fee Due to Client Changes.

@ Comptler Transillon Servicas, iao, 2024 All rights reservad Paye B of 18
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Term: Termination

The Services will commence, and bllling wili begin, on the date on which the majorlty of Services are
implemented and operational (“Commencement Date".) Tha targat Commencement Date has beeh set {o
June 1, 2024,

Please note, dus to fluctuations in market pricing and to mest the targel Commencement Date for
implementation, that CTSI must recelve your signed version of this Rescue SOW by May 20, 2024. We
reserve the right to adjust the pricing andfor the "Commencement Date” noted ahove if CTSI has not
received your signed version of this Rescue SOW by May 20, 2024,

Duration; Term

No Term is defined for this Rescue SOW, but it Is deslgned to serve the Client for at least one year from
the Commancemeant Date. Client and CTSI agrae that this Rescuae SOW will bagin on the
Commencement Date and continue indefinitely unti terminated as described below.

Termination Pue to Replacement

if Client and CTSI enter Into a new stalement of work designed to replace this Rescus SOW, then this
Rescue SOW wlll be replaced and therafore terminated by tha replacement SOW as of the commencement
date of that replacement SOW,

Termination by Client

« |f Client dasires to terminate this Rescue SOW for any reason, Client agrees to provide CTSI with
advance written notice requesting termination of this Rescue SOW. The wrllten notice requesting
termination must be received by CTSI at least 60 days prior to the desired Rescus SOW termination
date.

» Client agraees to be responslible for payment of the Rescue SOW monthly fess, any other agreed
upon services provided by CTSI, and all reimbursable costs incurred on Client's behalf by CTSlup to
the date of termination.

s Client agress to be responsible for the remaining halance of any subscription-hased products and
services contracted by CTS! on behalf of the client. Some of the products and services which are
incorporated Into this SOW for the henefit of Client, or that have been requested by the client, may be
purchassd for Client by CTS! using subscriptions. Some of these subscriptions may have longer than
monthly terms,

o Should Client desire to terminate sarvices, CTSI will use lis best efforts to cancel or
reallocate the balance of the unused term of any such subscription-hased products and
services,

o Client agrees to pay the balance of any suhscription-hased producls and services which have
been obtained by CTSI for the bensfit of the Cliant, and which cannot be canceliad or
reallocated by CTSI conslistent with Clienl's service termination date, and Client understands
that CTSI wiil Involce Cllent for this amount upon termination of services. (CTSI can provide
Client with this dollar amount upon request, based on the client's anticipated termination
date.)

s There being no deflned Term or Expiration Date asscciated with this Rescue SOW, Client will not be
responsible for any further "expected” amounls related to this Rescus SOW other than those items
neled In this "Termination by Client’ section,

« For the purposes of clarlty, you and we agree that the terms of this section {*Termination By Client")
overrulas any dirsctly conflicting terms on the Master Service Agreement. Al remaining paragraphs of
the Master Service Agreement section Term; Terminatlon remain In force and unaffactad by lhis
Rescue SOW.

Termination by CTSl ‘
This Rescue SOW may be terminated by CTSI upon sixty (60) days wrltten notice to the Cllent.

Termination Conslderations

Client understands thal this Rescue SOW provides for several layers of protection for the Client's IT syslem
data. Therefore Client will be assuming all responsibiliies associated with the replacement of these
protection systems if this SOW Is terminated. These protsections Include:

+ Ongolng, ineremental backups of data from devices listed in Covered Devices

» Services o restors data from backups as needed

@ Gomputer Transltion Services, Ino, 2024 Al righls reserved Page 9 of 18
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Virtualization of falled Cllant Coverad Davices, if necessary

Monltoring and management of the backup device(s), backup Jobs, maintenance routines and validation
processes

Automatic, encrypted dally offsite (Cloud) storage of backup data and management of that dala

CTSI provided applications, software licenses and hardware devices utilized by the backup applications

Upon Termination of this Rescue SOW

s Client agrees fo provide reasonable access to Client's systems by CTS| for the purpose of removing
and uninstalling any software and hardware owned by CTS| which is assoclated with this Rescue SOW.

» Ifrequested, CTSI will assist Client in the orderly transition of services, Client agrees to pay CTSH for
these services based on CTSI's applicable standard hourly rates.

@ Compuler Teansition Services, Inc, 2024 All rights reserved Page 10 of 18
Private and Gonfidential '




. |
£130

Rescue Data Backup Continully Disasler Racovery Statement of Wotk Varslon D2022.0

Assumptions / Minimum Reguirements / Exclusions

Assumptions
The scheduling, fees and provision of the Services are based upon the following:

« Service outside of CTSI Normal Business Hours

Services provided by CTSI outslde of CTSI's Normal Business Hours are not covered by this Rescue
SOW and will be bliled to Client separately; provided, however, that all such services are subject to
technician availability and CTSI's approval, {See Schedule A, Additiona! Provisions for detalls of
CTS! Normal Business Hours.)

» Passwords
Client acknowledges that CTS| must have adminisirative access to any and all Cllent systems and
resources Invoived in this Rescue SOW to perform its duties. As such, CTSI must have administrative
access to the Client’'s Windows Aclive Direclory, Servers and Worksiations involved and may need
various Client user IDs and passwords from time to time during performance of restore processes,
Client undarstands that the backup data wili always be encrypted and not accessible to anyone other
than CTSI (who retains the encryption password.)

+ Simultaneous Virtualization of All Covered Servers May Not Be Possible
Client acknowledgas that to maintain a reasonable cost and to accommodate the great majorily of
recovery situations, that this Rescue SOW doss not allow for virtualizing more than five (8) Cllent
servers per BCDR Device (typically) at the same time, 2 BCDR Davice(s) has(have} been
provisionad in this Rescua SOW. To prepare for the potential of a true facility disaster that impacts
more than a faw covered Client servers psr BCDR, Clieni must consider prioritles In terms of which
servers would nead to be virtualized first and the functionality of Client systems with Just those
servers being operational. CTSI can redesign this Rescue Plan to accommodate the simultaneous
virtualization of afl Client servers, if desired, but this will require more equipment, a new Rescue SOW
and an increased monthly fee

Minimum Requirements

The minimum requirements listed below must be maintalned by Client at all limes. Services required to
bring Client's Systemy(s) up to these standards are not Included in this Rescue SOW and will be bllled to
Glient separately.

e 1 GB (minimum) nefwork connection belween the BCDR and the Client Device(s) it wil be
baciking up is required in order for the backup procasses to complete In a timely manner and to
raduce the amount of lime to restore large amounts of data.

»  Adequate internet Access bandwldth to allow for the dally transfer of the last backup Image of the
day to be transmiited offsite (Cloud). Client Is responsible for engaging at least one Internet
Seyvice Provider for each location neading IT conneclivity to the Internet. This ISP musl provide
stable sarvice and adagualte bandwidth, (CTSI has no control over ISPs, but can provide Input to
Client on our expsrience with 1SPs serving the Client's location.)

BCDR must be located In a facifity with normal alr conditioning and power sources,

« One or more network connactions can be required for each BCDR, depending on the BCDR
utlized

+ Parllcipation Is required in one of CTSI's IT Manadgement programs (Assurancs, Infrastructure
Assurance, Prolect, Watch-iT) so that CTS! connectivilty and monitoring of the BCDR will be
avallable

» Devices baing backed up by this Rescue SOW must conhsist of versions of hardwars, software
and Windows operating system that are all currently supported by their manufacturers, and must
be accessible from the BCDR In order for the backup processes to complete.

« Client Devices being backed up to the BCDR must be powered on and connected to the Client's
LAN whare the BCDR s localed, In order for the backups to ocour,

© Computer Transllion Services, Inc. 2024 All rights resarved Paga 11 of 18
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Exclusions

Services that are not expressiy described in this Rescus SOW will be out of scope and wili not be
provided to Client unless otherwise agreed to in wrlting by CTS8I, Without limiting the foregoing, the
following services are expressly excluded under this Rescue SOW, and if required to be performed, must
be agreed upon by CTS! in wilting:

« Backup protection for any "Cloud™ data used by the Client, such as Microsoft Offlceds5, DropBox,
OneDrive, ic.

+ The BCDR hardware replacement cost and the cosl associated with hardware repairs or
replacement due to damage, loss or destruction while at Glient's locatlon.

« This Backup Continuity Disaster Recovery service Is not avaltable for devices running on a
verslon of Microsoft Windows Operating System that is not supported by Microsoft. (For
example, Microsoft support for Windows Server 2008 ended in January 2020,)

+  Windows devices that routinely store large amounts of video data (such as video sacurity
systems) may not he suitable for this service due the very large amounis of data changing
frequently as video files are saved or modified. Ask CTSI, If this is a concern,

+ Toreduce the cosl of offslte hackups and backup data transport traffic from unnecessary backup
data, a separate drive partition Is typlcally created on source server(s) and used fo store files
which do not need to be backed up. The contents of this parlition are specifically EXCLUDED
from the backup process, Files stored on this partition may include itams such as temporary files,
downloaded programs which do not need o be backed up, or internal application routine backups
such as SQL Server hackups of databases, elc. This partition is appropriately labeled and should
ONLY be usad for files which do not nead to ha backed up.

Loaned Equipment

The Client agrees that the BCDR(s) deployed by CTSi {o the Client's location(s}, which are used in the
execulion of this Rescue SOW, shall remain the properly of CTSI. The BCDR(s) must be returned to CTSI
when requested.

The combined total replacement price of all equipment belonging to CTSI which Is located at the Client
site(s) is $19,136,00, plus applicable sales tax. If CTSI equipment focated at the Cllent slte {the BCDR(s))
is lost, damaged, or destroyed, the client agrees to pay CTSI for repairs or replacement (at CTSI discretion)
plus applicable sales tax, for that specific equipment.

Access to Equipment and Facilities

The Client understands that CTSI may need to utllize certain items of Ciient's equipment and may require
access to certain Cllent facliities, Client will grant authority for CTSI to access Client's facllity and equipment
so that CTS! can fulillf its obligations under this Rescus SOW. Facility access may be denied by Client for
any reason at any time, However, If CTS! is not allowed access to Client's facllities or equipment, Client
couid be putting its own backup data continully and disaster recovery solutlon at risk. Client understands
that i it prevenis CTSI's physlical access to ifs equipment or facillties and CTSI's BCDR, Clieni will continue
to pay the monthly fee for this Rescue SOW until such fime as It returns CTS!'s equipment and software to
CT8l's offices, even If this Rescue SOW Is subsequently terminated.

© Computer Transitlon Services, Ino. 2024 All rights rasarved Page 12 of 18
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Service Levels

We will respond lo restore or virtualization requests or interruptions In the provision of the Services as
soon as possible but within in the timeframe(s) described below, Severlly levels will be determined by
CTS! In our reasonable discretion based on our understanding of the Trouble/Sevarity caused by the
nead for the restore or virtualization process to he completed. All Services provided by this Rescue SOW
will be started ramotely when feasible, but CTSI will provide onsite service If remole efforts are inelfective
(al CTSI discretion.} (Travel time and mileage to locations outside of the county of the CTSI dispatch
location are not covered by this SOW.)

GEOVe

Critical problem: Service not Restore efforts will Response within two (2)
avallable (all users and functions | bagin within one {1}  |hours
unavaliahle) businass hour after

notification, *
Signiflcant degradation of service | Restore efforts will Response within four (4)
(large number of users or begin within two (2} jhours
buslness critical functions business hours after
affected) natification. *
Limited degradation of service Restore efforts will Best sfforts,
(Iimited number of users or begin within eight (8)
functions affected, business husiness hours after
process can continue). notification. *
Small service degradailon Restore efforts will Best efforls,
(buslness process can continue, | begin within two (2)
one user affected). business days after

notification, *

* All time frames are calculated as of the time that CTSI Is notified of the restore or virtualizalion request
by Client through CTSI's designated suppori contact methods listed here:
e Via email to Help@ctsinet.com (monitored during business hours)
+ Online by creating a service request on our Managed Services Customer Porlal websile at
https:/iconnect.ctsinet.com/support (monltored during business hours}
+ Talking to a CTSI Dispatcher ar Help Desk techniclan via telephone by calling our Technlcal
Support Help Desk at 806-783-B861 (or 800-687-2874) and choosing the technical support optlon
¢ For support outside of CTSI Business Hours, calling the above number will connect you to CTSI's
After-Hours paging service who will page the On-Call techniclan o return your call. Client
understands that supporl services provided outside of CTSI Business Houis are nat covered by
this Rescue SOW.

Notifications recelved in any manner other than described herein may resuit in a delay In the provision of
raqueasted restore or virtualization services. Services provided outside of our normal CTSI Business
hours will be bllled to Cllent at the CTS| applicable hourly rate for the services involved. Chent
understands that leaving voice messages or sending email directly to individual technlcal support
mambers at CTSI i discouraged hacause this may delay the resolution of the request.

Fees

The monthiy fes for particlpation In this Rescue SOW will be § 3,842,506 plus applicable tax, Inveiced to
Client in advance, This monthly fee is subject to change if Client changes the IT Systems covered by this
Rescue SOW (see Changes to Monthly Fee Due to Cllent Changes) and Is also subject to an annual
increase {see Annual Increase to Monthly Fee.)

© Computer Transillon Services, Ins. 2024 All righls reseved Page 13 of 18
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Client agress to pay a one-time Implementation Fee of (WAIVED) plus applicable tax. This one-time
fee will be Involced in advance, after this executed SOW is recelved by CTSI. (This one-time
implementation fee includes fees for implementation trave! time and mileage, if applicabls.)

The prices for the Services Indicated In this Statement of Worlk are based on Clent making payments to
CTSI by check or via the CTS| Payment Portal { hitps:/iwww.ctsinet.comibilling ). Other payment
methods are avaiiabie upon reguest, but may increase the price for Services,

Changes to Monthly Fee Due to Client Changes

Tha monthly fee for this Rescue SOW Is based on the quantity of covered Client System devices and the
amount of data they contain as this Rescue SOW is comimenced (see Initial Quantities under Managad
Equipment / Hardware / Software.} When Client makes changes fo the number of devices covered by
this Rescue SOW, or significantly changes the amount of data stored on any of those Covered Davices,
these changes can impact CTSI's responsibilities as diclated in this Rascus SOW. Client understands that
changes either in the quanilly of Cllent Servers or Workstations covered by this Rescue SOW or In the
amount of data on those devices can trigger a change the monthly fee for this Rescue SOW,

If the monthly fee for this Rescue SOW increases due to changes in Client Systems covered by this Rescue
SOW by more than 10%, CTSI wili provide 30 days advance notice to the Client of the increase.

Should the Cllent add servers, workstallons, or make a significant change in how they utillze thelr (T
systems, the disk space used on the Cllent servers could grow sighificantly rendering the initial BCDR
storage and/or the amount of secured offsite slorage space inadequate. Cllent understands that these
changes could also Impact lhe inlernet bandwidth required to transmit the daity backup information
offsite,

o Any of these Client changes could result In increased backup storage raguirements for hoth focai
and Offsile backups and therafore an increased monthly fee from that date forward, assoclated
with this Rescue SOW.

o Client agreos to contact CTS] al least 30 days In advance of any planned change fo their Systems
such as those Indicated above. This will allow CTSI to determine if any change in the BCDR,
secured offsite storage, or to the Client's Internet bandwidth will be required so that these
adjustments can be managed prior to thelr need.

Annual Increase to Nonthly Fee

This Rescue SOW includes an automalic annual rale Increase In the monthly fee billed to the Cllent for the
services defined in the Rescue SOW. The monthly fee Increase will ocour once each year on the
anniversary of this Rescue SOW Commencement Date. The increased fee will become the new monthly
Rescue SOW fee billed during the 12 months following the anniversary of this Rescue SOW's start date,
adjustad by any other Client changes to IT Systems lmpacting CTS| responsibifities in this Rescue SOW
during that year,

The annhual increase in the monthly fee for this Rescue SOW wilt be based on the monthly amount billed
for this Rescuoe SOW just prior to the SOW's anniversary.

To illustrate, the first annual increase will ocour one year from the commencement of this Rescue SOW,
Beginning In the 13" month of the Rescue SOW, presuming no changes have accurred In Coverage duting
the fIrst year, the monthly fee for this Rescue SOW will increase beginning in the 28 yesr by $ 145,70 for
a hew monthly amount of § 3,788.20 plus applicable tax.

If changes In Coverage have occurred during the preceding year, the annual Increase wlll be adjusted

proportionately, refiecting those changes. This monthly fee will be increased every year hy the same
percentage on the anniversary of this Rescue SOW,

Additional Terms

Additional terms, are attached as Schedule A to this Rescue SOW,
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Locations Covered by Services

The Services will be provided to the Client on davices at the following location(s):

Primary Location: Hockley County
802 Housfton Street
Levelland, TX 79336

Address:

1210 Aveaue H
gf\ﬁ?{n@ Deielivyar | Heoelland 1K 14334

Name; Address:

Name:

Name: Address:

(1f more Looatlons need lo ha isled, please allach addilonal pagss lo this Rescirs SOW)

Acceptance of this Rescue Data Backup Continuity and

Disaster Recovery SOW
Date: T T T hate:
B/ . % 16/05/24
Signature: Signature:
: - on v/
Michael Vaught (fay 16, 2024 12:38 CDT)
Print NamelPﬁo?o L v Print Name/Position:
af/& &?Jf‘l&{g@ Michael Vaught
o)/ QM 47;;0{5342; Chief Revenue Officer
/ 7 J :
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SCHEDULE A

Additional Provisions

CTSI Normal Business Hours

Normal Business Hours are defined as the hours of 8:00 am — 5:00 pm, Central Time, Monday through

Friday, excluding holldays as observed by CTSl. The holidays observed by CTS| are:
» New Year's Day (January 1)

Memorial Day (last Monday in May)

independence Day {July 4)

Labor Day (first Monday in September)

Thanksgiving {fourth Thursday in November)

Day after Thanksgiving

Christmas Eve (December 24)

Chrlstmas (December 25)

CTSI Service Rates
Standard Hourly Rates

As this document was prepared, the standard houtly rates assoclated with CTSI support roles for service
provided during CTSI's normal business hours vary from $75 to $199. These rales are subject lo
change. The standard hourly rales are used to bill the Client for services provided which are nol covered
by this Resctie SOW,

Evary CTSI employee providing T support services Is assigned to one of more than a dozen support
roles. The support role of the person providing services ls what determines the standard hourly rate for
the servicas provided. Each of these support roles have education, certification and experlence
requirements which must be completed before a person is eligible to work In that role. As our staff
increase their education and certification levels, by completing training and certlficalion exams provided
by our manufacturing pariners, the person may move Into a higher level support role at CTSL This can
impact the hourly rate used for the person’s support services from that point forward. We work difigently
to balance providing & prompt response from CTSI with a person in an approprlate support role, to
minimize the client's suppoit costs for work not covered by this Rescue SOW.

After Hours Services
» All sarvices provided to Cllent outslde of CTSI's Normal Business Hours as indicated below will be
billed at 1.5 times CTSI's Standard Hourly Rates
s These After Hours Services will be bllled in addition to the monthly Rescue SOW fees.
« After Hours rates apply:
o Monday —~ Friday except holldays: 5pm ko midnight and 6am to Bam
o Saturday: 6am to midnight

@ Computer Translilon Seyvices, Ino, 2024 All rlghls reserved Page 16 of 18
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Premium After-Hours Services
» All services provided to Client outside of CTSI's Normal Business Hours and CTS1's After Hours
times are considered Premium After Hours services and will be biited at 2 times CTS|'s Standard
Hourly Rates.
¢ These Pramium After Hours Services will be billed In addition to the monthiy Rescue SOW feas,
Premium After Hours rates apply.
o Monday ~ Saturday: midnight to 6am
o Holidays: All Times
o Sunday: All Times

Travel
+ Travel and mileage charges lo locatlons outside of the county of the CTS! dispatch location are
not covered by this SOW,
« When trave! outside of the county of the CTS! dispatch location is required In order to provide
services to the Client, the Cllent will be hilled at ¥ the Standard, After Hours, of Premium After
Hours rates as applicable for all travel firme plus milsage at the current federai mileage rate for
travel both to and from the place of service and CT5!'s dispatch location.

Modification of System

The Services rely upon physical and virtual configurations of the System as known to, and (if applicable)
determined by, CTSI. Changes made to the System without our prior authorization or knowledge may have
a substanttal, negative hmpact on the provision and effectiveness of the Services. Client agrees to refrain
from moving, modifying, or otherwise altering any portion of the Covered Devices without our prlor
knowladge and consent, For the purposes of lllustration, Client shall not add or remove hardware from the
Coverad Davices, or modify them without CTS!'s prior knowledge. In addition, Cllent shall not add or
remove hardware or sofiware, or modlfy In any way, or altempt to relocate, or disconnect, or power down
tha BCDR since it is the properly of CTSI and any changes to this device may impact the ability of CTSI to
provide the services agreed to as stated in this Rescus SOW.

Data Replication

Client understands that the Client's data on Covered Devices Is perlodically (every few mihules) being
replicated to alocal BCDR provided by CTSI, and Is also replicated dally from the BCDR to a geographically
distant (Offslte) location. The rate al which the data from the Client's sile{s) can be repllcated to the Offsite
location will vary depending on the amount and lype of data, constraints inherent in Cllenl Systeim, and
fluctuations in bandwidth availability. Therefore, at any given tims the Offsite location'’s replicated data may
not be compietely up to date. CTSI has provisioned this Rescue SOW with the Client's Internst bandwidth
provisloned as of the Commencement Date of this Rescue SOW to allow for this daily replication. Client
understands that in the event of a faliure of a Client's device {the source of data), the data that has not yet
completed the transfer from the Client's device (o the local BCDR will be lost. The amount of data lost In
this Instance will iyplcally be changes made within the last few minutes prior fo failure of the Client's device
and is based on the backup frequency. In addition, if both the Clienl's device and the local BCDR are
unavailable {as In a local disaster), the data that has not yet completed the transfer from the BCDR to the
Offsite tocation will be lost. The amount of polential data loss in a disaster affecting both the Client's device
and the BCDR would be expected to be no more than 24 hours of changes, since ollent's data Is normally
replicated dally from the BCDR to the Offsite location. [f the Cllent is having issues with its Internet
conneclivity or bandwidth, then the amount of data loss in this type of disaster could be greater than 24
hours, Tha Client's Internet connectivity and bandwlidih avaliable for this daily replication is very importani
to minimize the potential amount of data loss in the case of a disaster. CTSI can provide Client with soms
guidelines on latency times based on its understanding of Client's data and system constraints, bul these
quidelines are not guarantees,
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Patch Management

CTS! shall keep the BCDR equipment and operating system software current with crltical patches and
updates (“Patches”), generally as such Palches are released by the manufaclurers of the applicable
hardware or software and are approved by CTSI. CTS reserves the right, but not the obligation, to refrain
from Installing a Patch If CTSH is aware of potential technical problems caused by a Patch, or belleves that
a Patch.may render the BCDR unstable.

Unsupported Configuration Elements or Services

If Cllent requests a configuration element (hardware or software) In a manner that is not customary at CTS,
of that Is in “end of life* or “end of support” status, CTSI may designate the element or sarvice as
*unsupported,” “non-standard,” “best efforls," “reasonable endeavor,” “one-off,” "EOL," "end of support,” or
with like term In the service description (an "Unsupported Service”). CTSI| makes no reprasentation or
warranly whatsoever regarding any Unsupported Service, and Cllant agrees that CTS! will not be Hable lo
Client for any loss or damage arising from the provision of an Unsupported Service. Deployment and
sarvice lavel guarantees shall not apply to any Unsupporled Service.

© Computer Translflen Services, inc. 2024 All rights vesarved Page 18 of 18
Private and Confldential




0-1-24 Rescue Agreement

Final Audit Report

2024-05-16

Created: 2'024“05"_.1_6..] S : .

By I ! S Zac Filzgera!d (zﬁ_.t;.g.e_fald.@c.l_sl.negcam) el
Saws S
_'.F.ra.r;.sacil.q.n éb; SIS _O.E,IJICHI-EIB_&?AA.BAA?OMLv_iNlQVBfﬁéLg#ﬁ)%bVO“UiKb.,ﬂ-;.f_r.__ |

"8-1-24 Rescue Agreement" History

™ Document created by Zac Fitzgerald (zfitzgerald@ctsinet.com)
2024-05-16 - 5:37:33 PM GMT

&4 Document emailed to Michael Vaught {mvaught@ctsinet.com) for sighature
2024-05-16 - 5:37:46 PM GMT

Y Email viewed by Michael Vaught {(mvaught@ctsinet.com)
2024-05-16 - 5:38:24 PM GMT

&, Document e-signed by Michae! Vaught (mvaught@sctsinat.com)
Signature Date: 2024-05-16 - 5:38:46 PM GMT - Time Source: server

@ Agreement completed.
2024-05-16 - 5:38:46 PM GMT

PB Adobe Acrobat Sign




n —
i y H , ra
TR

Computer Transition
Services, Inc.

Assurance with Cyber Defense

A Statement of Work under CTSI's Master Service Agreement

Prepared for:

Hockley County

Verston 2022.0 « 5/17/2024

The mission of Computer Transitlon Services, Inc. is to Improve the life and business success of
Cllents by providing integrated solutions and professional services to meet their technological
and nrganizational needs.




e
Assurance wilh Cybar Defense Statomant of Work

Verslon 20220

Computer Transition Services, Inc.

3223 8. Loop 289, Suite 858
Lubbock, TX 79423
www.clsinef.com

Tal: 800-793-8941 Fax; 808-793-8948

Copyright @ 2024. Computer Tranailion Services, Inc. All ights reserved.

Mo part of thls publlcation may be reproducad, fransmilted, iranscrihed, stored In a reldeval syslem, or
translated Into any fanguage, in any form or by any means, slectronic, mechanical, pholecopylng, recording,
or olherwise, without prior wrilten permission from Computer Transition Serviees, Ina.

All capyright, canfidentlial Informatlon, patents, design rights and all other Inlellectual property rights of
whatsoever nature contalned hereln are and shall remaln the sole and exclusive praparty of Computer
Transition Services, Ine,

The Gomputer Transillon Servicas, ine, name and Computer Transition Services, in, loge dre frademarks
or registered trademarks of Compuler Transitlon Services, Inc.

Alt other trademarks are the propedy of thelr respective owners
(2/08/2022

©® Computer Transitton Services, Inc. 2024 All rights resarved
Private and Confidential

Page 2 of 22




rtde Timealling
farvions, fna

Assirance wilh Cyber Defense Statamant of Work Varsion 2022.0

Statement of Work

This Assurance with Cyber Defense Statement of Worle ("SOW") is governad under the Master Service
Agrasment (the "Agreement’} hatwaen Computer Transition Services, Inc. ("CTSP, “we”, “us” or “our’},
and Hockley County, the cilent whose name and authorized signatory appear In the signature block of this
SOW (“Client", “you’ or "your”), below.

Scope of Services

The services described below (collectively, "Services™y wili be provided to you under this SOW. Services
that are not specifically described in this SOW will be out of scope and will not be provided to you unless
otherwisse agreed to by us In writing.

Transition Services
Transition services are intended to prepare and transitlon the System for our ongolng services (described
below). Transltion services are comprised of.

s Initial audit to determine System readiness and funclional capabliity
Audit of current vendor service / warranly agraements for Systerm hardware and software
Remediate Issues (if any) discovered in assessment phase
Any changes to firewall device In preparation for firawall and security-related setvices
Installation and configuration of on premise probe computer into Client's local area netwark (LAN)
used for ongoing device management and monitoring, ramote access to Cllant systems, and
various security related taols

s & 8

If defictencies are discovered during the iransition services, such as outdated or misconfigured equipment,
or unlicensed software, we will bring those issues to your attention and discuss the Impact of the
deficlencies on the Cllent and our provision of the Services, In addition to providing you with options to
correct the deflctencles.

Ongoing Services
The followlng services will begin immediately after the transition services are completed, and will continue
during the term of this SOW.

Standard Services
The Services listed balow will be provided fo you under this SOW, All Services are provided durlng
CTSH's normal business hours only.

“Client Access to onlioringﬁ “Cllent [oglﬁ to GTSl‘smonEtormg éy;tém-s‘fo-ré-c-ca'ég id_S--talﬂs-. Af(eds,H lofy
8 ge S a_r_}dR rli Cllent G d Davi if deslred

Designated CTSI Account s  Wa assign a designated CTS1 technlcal account manager and a speclfic
Manager & Asslgnad Team support team to Client's account to help ensure optimum perormance and
flective virt

HIT t f

Remedlation Support +  Remadialion support services provided for all Cllent IT Ugers and Covered
Services {onsite and Devices,
remote)

@ Gomputer Transition Sarvices, Inc. 2024 All rights reserved Page 3 of 22
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Cllent's discretlon. {Cllent needs lo calt CTS| after-hours answering servics i
remedialion sarvice Is deslred outsida of CcTs! s normal business hours,)

lerts for éys am bsixés detected, can he ema ed ar sant 'yte_x 0 Clien! 'atr

Inbound and outbound mail fltering, SIQnature based antw[rus‘ data loss
prevention {DLP) filtering, URL defense, soclal medla proteclk:on, on-demand
Inbox, and instan rg&y

Weekly Vulnerability Scan
far Windows-hased
Devlces

[ncludes weekly Enternal automated security scans of Microsoft Windows-
basad devices that identify anomalies and threals that are prortized by
threat level and severlly and reparted In a weskly summary email,

it

URL Protection

béﬁiayhenl. licansing, and managemeant of security lools used in protecting
the network from rogue or maliclous websltes (Clsco Umbrella,)

Server Patch Management

QTR 8q
Dally monltoring for outstanding CTSI approved Microsoft Windows Server
Operating System, Exchange Server, SQL. Sarver, and MS Offlce “important”
updales and service packs,
At [aast weekly installallon of CTSl-approvad Microsoft Windows Server
QOperaling System, Exchangs Server, SQL Server, and Office updales
classified as "imporant” service packs based on CTS| review of potential
Issues, urgency of issues belng corrected, and potential disruption during

._ln
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Woarkstation/Laptop Patch
Management

Dally monitoring for, and at least waekly Installation of, CTSl-approved MS
Windows Operaling Syatem and M8 Office important updates, service packs,
and critical updates on selected pradusts for covered workatations and
laptops,

Setvice = Ful

Covered Server

adjod

Ga

Moanitoring Services
{daily, recurring)

24%7

cCoCO0O0QC0

=}

X

Server avallability

Physleal and virtual memory utliization on server

Sarver's disk storage: disk(s) stalus, avallabla space and utilizailon

Server processor(s) utlizatlon for performance limits

Event |ogs for errors on servers

HPF and Dell setver hardware; fans, drives, pracessors, temps, power,

eto.

Critfcal business-specHlc server services for aperational status (Clirix,

Exchange, Terminal Server, SQOL Sarver, Internet Information Service,

ete.)

o Windows Active Directory on server

o Emall systam avallability when hostad on a Covered Devige

o Varlous speclfic services and items used on the sarver, such as
Ethernet errorg, FTP, ele

366 moniloring of;

@ Computer Transition Senvicas, Ine, 2024
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Optional Services Selected

The following Optional Services have been included and will be provided as indicated under this SOW.

'Optional Service

y o U
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Manaqged Equipment / Hardware / Software

The Services will be applied to the follawing equipment / hardware ("Covared Devices”):

The Services which apply to Windows servers, will be provided to all of Cllent's Windows servers unless
the device Is listed below under Excluded Devices or listed below under Monitored Only Servers and
Devices. At the start of (hls SOW the number of {ully managsd Servers (Including VM Hosts and SANs)
sonnectad to the Cllent’s network to be coverad by thls SOW and managed by CTS! has been
determined ta be 29. The initial number of Client Users being supported under this SOW is 121, As the
nurmnber of Client IT Servers, Hosts, SANs or Users increases or decreases, the Client's monthly fee will
change {see "Assumptions / Minlmum Requirements / Exclugions™).

Initial Quantities:

Fully Managed Windows Servers ... o 21
VI Host HardWare e e [
SAN Hardware Davices ..o 2
Firawalls ....ocvcvcimncnrmi s s 5
RoutersiLayer 3 Swilches ..., v ]

" Wireless LAN Controflers ... oot ares 1
SWICHES o s e 22
Standalone Wireless Access Polnts ... 1
UPSS iivcrarnimiinnics i niamses i iibssnaas s raeseiens 4
Terminal Server APPS .ovnumiiinn s \]
Workstations/Laplops....cvnv oo e 124
UBBTS 1 icvereimrivorssinresraasisaissssrcssesssns s sesasessesseens 121

{(*Users" are defined as the greater of ellhar the sum of all peaple using the Cllent's Syslems, or the sum of
User objects in the Client's Windows Actlve Direclory crealed for use by a pérson and Is Included In the
quanlity covered by this SOW if that user has logged Into the Active Directory within the pas? 30 days.)

Application Support

Application "Support” services wilf be provided during CTSI Normal Business Hours for the followlng
applications which raside on fuily managed servers:

+ (none)

© Computer Transition Sarvicss, Inc. 2024 All rights reserved Page 7 of 22
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Application Assistance

Application "Assistance” servica to be provided during CTSI Normal Business Hours for the following
applications on fully managed servers:

+« (none)

Monitoring Only Servers and Devices

The devices In the list below typleaily do not use the Microsoft Windows operaling system so cannot be
fully managed by CTSI; Instead, they will be monitorad only to ensure basic function and to nolify those
rasponsibie for tha management of these servers If a monitored melric falls out of tolerance. The
monitaring toois and notification services noted below, are covered by this SOW.

Any remediatlon services or assistance related to these Monitared Only servers or devices are NOT
coverad by this SOW, Replacement Labor services for these Monitored Only devices are NOT covered
by this SOW. All Remediation and replacement services for these Monltored Only devices will be billed
separately at the CTS| applicable hourly rates

Monitorad Only, Servers or Devices!
Hockley-SO-NAS
Hackley-TS-NAS
NetData-CH-Portage
NetData-SO-Portage

NetData Cloud Server CH
NetData Cloud Server SO
HC-Kworkx-vM (Linux Server)

® 2 8 % & = B

Changes in IT Systems

Clieni agrees that changes fo any of the quantities or items listed above may impact the monthly fee for
the Services provided in this SOW in subsequent monlhly invoices. CTSI will automatically adjust the
monthly fee for the Services In this SOW for changes to the number of ysers or servers (the two most
commion changes), as Indicated in Fees: Changes to Monthly Fee Due to Ciient Changes.

Term: Termination

The Services will commence, and bliling will begin, on the date on which the Services are implemented and
operational ("Commencement Dale".) The target Commencement Date has been sat to June 1, 2024,

To meet the target Commencement Date for implementation and due to fluctuations In market pricihg, TS}
must receive your signed version of this SOW by May 20, 2024. We resserve the right to adjust the pricing
and/or the “Commencement Date” noted above If CTSI has not received your signed verslon of this SOW

by May 26, 2024,

@ Computer Trangitlon Services, Inc. 2024 All rights resarved Page 8 of 22
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Duration; Term

No Term Is dafined for this SOW, but it is designed to serve the Client for at least one year from lhe
Commencament Date, Client and CTSI agree that this SOW wiil begin on the Cemmancement Date and
continua Indefinitaly until terminated as described below,

Termination Due to Replagement

If Client and CTS! enter into a new statement of work dasigned lo replace this SOW, then this SOW will be
replaced and therefore terminated by the replacement SOW as of the commencement date of that
reptacement SOW,

Termination by Client

» [f Cllent desires to tarminate thls SOW for any reason, Cllent agrees to provide CTS! with advance
written nolice requesting termination of this SOW. The written notice requesting termination must be
received by CTSI at least 60 days prior to the desired SOW termination date.

+  Client agrees to bs responsible for payment of the SOW monthly fees, any other agread upon
safvices provided by CTS), and ail reimbursable costs incurred on Client's behalf by CTS| up to the
date of terminatfon.

s Clien{ agress fo be responsible for the ramaining balance of any subscription-based products and
services contracted by CTS! an behalf of the client. Some of the products and services which are
Incorporated into this SOW for the benefit of Client, or that have besn requested by the cllent, may be
purchased for Cllent by CTS! using subscriptions. Some of these subseriptions may have longer than
monthly tarms.

o Should Cilent desire to terminate services, CTSI wlll use lts bast efforts to cancel or
reallocate the balance of the unused term of any such subscription-based products and
sarvices.

o Cllent agrees to pay the balance of any subscription-based praducts and services which have
been obtained by CTSI for the beneflt of the Client, and which cannot be cancelled or
reallocated by CTSI consistent with Clisnt's service termination date, and Cllent understands
that CTS1 will invoice Clisnt for this amount upan termination of services, {CTS! can provide
Client with this dollar amcunt upon request, based on the client's anticipated terminatfon
data.)

» There balng no defined Term or Expiration Dale asscciated with this SOW, Client will not be
respoensible for any further "expected” amounts related to this SOW other than thase items noted in
this “Termination by Cllent" section,

« For the purposes of clarily, you and we agres that the terms of this section {"Tarmination By Client™)
overrules any directly conflicting terms on the Master Service Agreement. All remalning paragraphs of
the Mastar Service Agreement saction Term; Termlination remaln In force and unaffected by this
SOW,

Termination by CTSI
This SOW may be tarminated by CTSt upon sixty (60) days written notice to the Clent,

@ Computer Transilion Sewvices, Ing, 2024 All rights resarved Paga 9 of 22
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Assumptions / Minimum Requirements / Exclusions

Assumptions
The scheduling, fees and provision of the Services are based upon the following:

+ Service outside of CTSI Normal Business Hours
Sarvices provided by CTS! cutside of CTS|'s Normal Business Hours are nof covered by this SOW and
will be billed to Client separately; provided, however, that all such services are subject to technician
avallabliity and CTS¥'s approval. (See Schedule A, Additional Provisions for detalls of GTSI Normal
Business Hours,)

f a crilical lssue Is datected on the Client's system outside of CTSI's Normal Business Hours, the Client
authorizes CTSI to provide and bill up to two hours of After-Hours or Pramium After-Hours ramediation
services on that issus to maximize availabllity of Client's system during business hours. if it appears
ihat more than two hours of servicas may be requived to resolve the lssue, Client's permission will be
obtained before exceeding this two hour limit,

Minimum Requirements

The minimutm requirements fisted below must be maintained by Client at all times, Services required to
bring Client's System(s) up to these standards are not included in this SOW and will be billed to Cllent
separately.

«  An outside static IP address assigned 1o a netwark device, allowing secure remote access from
CTSis network o the client's network, [s required.

« (TSI needs administrative accass to fully managed Client devices covered by this SOW.

« CTSInesds SNMP access and credentials to all Cllent network devices being monitered.

« Cllent’s environment must have a current, vendor-supported and CTSk-approved antivirus solution
with current vendor maintenance protecting ail covered servers and workstaiions,

« Cllent's anvironment must have a llcensed, vendor-supported and CTSI-approved hardware firewall
with current vendor maintenance, between the internal network and the Internet,

» Cllent's enviranment must have a licensed, vendor-supported and CTSl-approved backup solution
with software maintenance In force,

« Client is responsible for engaging at least one Internel Service Provider for each location needing IT
conneclivity to the Interat, This ISP must provide stable service and adequate bandwidth. (CTSI has
no control over ISPs, but can provide input to Client an our experience with {SPs serving the Client's
location.)

+ CTSImust be involved In any business plans of Cllent that could impact Client's System,

«  Physical space plus CTSI access is required at Cllent's facliity for the CTSt owned
sscurity/monitoring/remate access host server:

o Atleast 2 nelwork connections and Internal 1P addresses for use on the Cllant's local area
network
o 120v AC power and reasonable cooling

s For Emall protection, provide administrator fevel access to CTSI for all email domalns that will be
protected and kesp CTS! informed of all critical domains and emall addresses that need to be white-
fisted

« Al managed devices covered by this SOW (ses Managed Equipment / Hardware / Software), must
utilize Microsoft-supported Windows operating systems, and all software Instailed on such equipment
must be properly licensed and supported by thelr respective manufacturers.

»  All of the latest Microsoft servica packs and critical updates must be Installed on the fully managed
devices, Including those for Microsaft server applications such as Microsoft Exchange and Microsoft
sal.

© Computer Transition Sarvices, Inc. 2024 All rights reserved Page 10 of 22
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Exclusions

Services that are not expressly described in this SOW will be out of scope and will not be provided fo
Client unless otherwise agreed, In writing, by CTSI, Without limiting the foregoihg, the following services
are expressly excluded under this SOW, and If required to be perfermed, must be agreed upon by CTSI
in writing:

»

Remediatlon of lssues occurring or existing prior to commencement of this SOW, unless this
SOW replaces an active CTS| Assurance SOW or Assurance Agreement

Customization of third-party applleations, or programming of ahy kind

Support for aperaling systems, applications, or hardware no longer supported by the
manufacturer

Due to limited resources available to CTSI in ihe support of Apple/Mac and Linux operating
systems, devices based on these cannot be fully supported by CTSI. Therefore, Apple/Mac and
Linux devices shouid not be Included In Managed Equipment / Hardware / Software,
Datalvolce wiring or cabling services of any kind

The migration from one system to another if both sysiems are not using the same software ~ (For
example, a migration from Microsoft Exchange email system to Office 365 hosted emali system Is
not coversd by lhis SOW)

Equipment relocation Invoiving a physical eddress change

The cost o hilng the System up to the Minimum Requirements (untess otherwise noted in “Scope
of Services” above)

The cost of repairs to hardwars or any supported equipment or software, or the cosls to acqulre
parts or equipment, or shipping charges of any kind

Disaster Recovery Services. It Is impossible to anticipate the extent of services that might ke
required o recover from a disaster Impacting the Cllent's use of Systems, and it Is unfair to ask all
Clients to pay an Increassd monthly fes for the Assurance SOW in anticipation of such because
true disasters are so rare. Therefore, disaster recovery services, if ever requested, are outside
the scope of this SOW and will e billed to the Client separately from this SOW, as provided,
Davices located outside the United States cannot be included In this SOW.

Website hosting, develapmant, management, or maintenance

Services provided outside of CTSHs Normal Business Hours (see Scheduls A)

Excluded Devices

Al the Client's request, the following IT Devicas wiil NOT be included or covered by this SOW in
any manner. Any CTSI services or assistance with these devices will be billed to the Client
separately and In addilion to this monthly SOW fee at CTSI's applicable hourly rates. Any
remediation servicas provided by CTS! on Fully Covered devices that ars the result of issues
created by these Excluded Devices (at CTSP's discretion) will not be covered by this SOW and
will be hilled separately to Cliant at CTSI's applicable hourly rate.

+ (nons)
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Service Levels

Monitoring will accur on a 24x7x365 basls; repair and remediation services (if applicable) will be provided

only during business hotts uniess otherwise speclfically stated in this SOW. We will respond to

problems, errors or interruptions in the provision of the Services, as soon as possible but within the

timeframe(s) described below. Severily levels will be determined by CTSI In our reasonable discretion.

All remediation services will be starled remotely when faasibie, but CTSI will provide onsite sarvice If

remote remadiation Is Ineffective (at CTSI discretion.) (Travel time and mileage to locatlons ouiside of the
tion are not covered by this SOW,

~Assurance with - . - ALa Carte / Services not .
"0 ..l Cyhber Defense SOW Covered by this SOW . .’
Crifical problem: Service not Remediation efforis ~ {Response within one (1)
avallable (all users and funclions | will begin within one  jhour.
unavailable) {1) busihess houy
after notification, *
Significant degradation of service | Remediation efforts  [Response within two (2)
{large number of users or will begin within two  frours
business critical functions {2) buslness hours
affacled) after nolification, *
Limited degradation of sarvice Remediation efforts Best efforts,
{imited number of usars or will begin within eight
functions affected, business (8) business hours
process can continue), after notiftcation. *
Small service dagradation Remadiation efforts Best efforts.
{business process can continue, | will begin within two
one user affected). (2) business days
after notification, *

* All time frames are calculated as of the tima that CTSi Is notified of the applicable issus/prablam/request
by Client through CTSI's deslgnated support contact methods listed here!
s Via email to Help@ctsinet.com (monitored during business hours)
« Online by creating a service request on our Managed Services Customer Portal website at
https:/fconnect.clsinet.com/suppert (monitored during business hours)
« Talking to a CTS! Dispatcher or Help Desk technician via telephone by calling our Technical
Support Help Desk at 806-793-8961 (or 800-687-2874) and choosing the technical support option
» For support outside of CTS| Business Hours, calling the above number will connect you to CTSI's
After-Hours paging service who will page the On-Call techniclan to return your call. Client
understands that support services provided outside of CTS| Business Hours are nat covered by
this SOW.

Notifications received In any manner other than described herein may result in a delay In the provision of
remediation efforts. Support provided outside of our normal CTS| Business hours will be billed to Client
at the GTS| applicable hourly rate for the services Involved, Client understands that leaving voice
messages or sending emall directly to Individual technical suppart members at CTS! is discouraged
because this may delay the resolutlon of the issue,

Fees

The monthly fee far participation In this SOW will be $12,000.00 plus applicable tax, Involced to Clienlin
advance. This monthly fee is subject to change If Client changes the IT Systems, Options, or Users
covered by this SOW (see Changes to Monthly Fee Due to Cllent Changes) and is also subject to an
annual increase (sse Annual ncrease to Monthly Fee.)

Client agrees to pay a one-time Implementation Fee of § 0.00 plus applicable tax. This one-time fea
will ba Involced in advance, after thls executed SOW Is recesived by CTSI. (This one-time Implementation
fes Includes fees for implementatlon travel time and mileage, If applicable.)

@ Caomputer Transilion Services, Inc, 2024 All rights raserved Page 12 of 22
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The prices for the Services Indicated In this Statement of Work are based on Cilent making payments to
CTS1 by check or via the CTS! Payment Portal ( hitps:/mww ctsinet.com/biling ). Other paymeant
meathods ars avallable upon request, but may Increase the price for Services,

Changes to Monthly Fee Due to Client Changes

The monthly fes for ihis SOW Is determined based on the quanlily of Cllent Devices, Users, and selected
Opliohs as this SOW Is commenced (see Initial Quantities under Managed Equipment / Hardware /
Software.) When Client makes changes to the [T Systems, many of these changes impact CTSl's
responsibilities as dictated In this SOW. Therefors, CTSI may change the monthly fee for this SOW as
Clent makes changes lo iis IT Systems which impact CTSI responsibilities. The most common changes
in IT Systems occur in the quantity of Client Users (with consideration for user warkstations) and Servers
(including VM Hosts or SANs.) Client understands that when they add or reduce the number of Users or
Sarvers, that the monthly fee for this SOW will change by the amounts indicated below for each Usar or
Server. These quantities will be reviewad manthly and the total monthly SOW fee adjusted accordingly.

o § 79.00/month {plus tax) per Client User during the 1 year of this SOW, (This rate Is based on
the combined total dollars for Cllent Users and Workstalions at the beginning of this SOW, If
Cllent adds a User, the total monthiy fee for ihis SOW will Increase by §  79.00, based on this
first year rate.)

« $ 144.00/ month {plus tax) per Client Server device during the 1% year of this SOW. (if Client
retires a Server which Is hot replaced, the monthly fes for this SOW will decrease by $ 144.00,
based on this first year rate.)

Thae two rates above are also subject to the Arnual Increase to Monthly Fee as defined below, so will
Increase proportionaltely each year

Client changes to other IT System devices (such as firewalls, routers, etc. and the Client selectad Optional
Services In this SOW can also Impact this monthly fee, but are much less frequent, If the monthiy fee for
this SOW increases due to changes in other Client Systems or Optlons covered by this SOW (excluding
Users and Servers) by more than 4%, CTS! will provide 30 days advance notice to the Client of the increase.

Annual Increase to Monthly Fee

This SOW Includes an automatic annual rate increase In the manthiy fee billed to the Client for the services
defined in the SOW. The monthly fee increase will occur once each year on the anniversary of this SOW
Commencement Date. The lncreasad fee will becoms the new manthly SOW fee billed during the 12
months following the annlversary of this SOW's starl date, adjusted by any other Client changes fo |T
Systems Impacting CTSI responslbllities In this SOW during that year,

The annual incraasse in the monthly fee for this SOW will be based on the monthly amount blited for this
SOW Just prior to the SOW's anniversary,

To llustrate, the first annual increase will oceur one year from the commencement of this SOW. Beginning
in the 13% monlh of the SOW, presuming no changes have ocourred in quantities of Covered Devices or
Users during the first year, the monthly fee for this SOW will ingreasea baginning in the 2rd year by $§ 480.00
for a new monthly amount of $12,480.00 plus appllcabie tax,

If changes in quantities of Covered Devices or Users have occurred during the preceding year, the annual

increase will be adjusted proportionataly, reflecting thoss changes. This manthly fae wili be increased every
yeat by tha same percentage on the anniversary of this SOW,

Additional Terms

Addittonal terms, are altached as Schedule A to this SOW,
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Advanced Security Options

CT8Sl offers several mors sophisticated security services that provide additional levels of protection ta
organizations that demonstrate a need for higher levels of Cyber Security a5 recommended by the
Nationai Institute of Standards and Technology (NIST) Cyber Sacurity Frameworlk.

Cllent understands that declining any advanced sacurity services available I this SOW reduces
protections avallable to Cllent's System. Cliant will be responsible for the CTS! remedlation services
{including those services covered by this SOW) and/or materials Involved In resolving the effects of a
security evant which could have been prevented (at CTSI discretion) by any of the Declined Advanced
Securitles Services listed below,

The foilowlhg secutity servicas are avallable; please conftrm your acceptance ar rejection of each service
belaw, by Initialing the actfon on each Advanced Security Service option.

Advanced Security Services

@ Computer Transifon Services, Inc. 2024 All rights resarved Page 14 of 22
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Advanced Security Setvice — SIEM/SOC Services

Advanced Security Service — Annial Comprehensive Vulnerability Scan™
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Authorized Contact(s)

In addition to tha signatory to this SOW, the followlng person(s} shall be an Authorized Contact for this
Client:

Email: spenner@hockleycounty.org
Name: _Shirlay Penner
Direct Ph: (806) 894-6070
Thle: _ Hockley County Auditor
Maobils Ph: {808) 544-3894
Emal};
MName!:
Direct Ph:
Title:
Mobile Ph:
{If mara Authorized Confacts need to be llsted, please altach additfonal pages lo this SOW)
® Computer Transilion Services, Inc, 2024 All righls reserved Page 18 of 22
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| ocations Covered by Services

The Services will be provided to the Client at the following location(s):

Primary Location: Hockley County
802 Housfton Street
Levelland, TX 79336

Nams: Address;

Hocklay County 1310 Avenus H
Sherifi’'s Depattment

__lLevelland, TX 78336

Name: Address:
Hackley County Annex
624 Avenue H

__Levelland, TX 79336

Name: Addrass:

Hockley County 613 Avenue G
Juvenile Probation

__Levalland, TX 79334

{f more Logaifons heed lo he llsted, please altach addlilonal pages o this SOW)

Acceptance of this Assurance with Cyber Defense SOW

Date: Dale:

5-/3 -,Z&Z‘/‘ 17/05/24
Signhalurs: Signature:
jﬂ/ - N v/
Michael Vaught {#lay 17, 2624 16:50 CDT)
Print Name / Position: Print Name/Pasitlon:

lo fn{dn Jg@ Michael Vaught

Chief Revenue Officer

® Computer Transitlon Services, g, 2024 All rights reserved . Page 17 of 22
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Additional Locations

Mallet Event Center and Arena
2320 S St Hwy 385
Levelland, TX 79336

Justice of the Peace #1
502 Arnett Avenue
Ropesville, TX 79358

Justics of the Peace #2
706 8. Slaughter Ave
Sundown, TX 79372

Justice of the Peace #4
6054 Hwy 84
Anton, TX 79313

SCHEDULE A

CTS! will provide an on-site technlcian from CTSI to travel to Hocklay County once a wesk, if neaded, at
no additional cost for Hockley County.

Additional Provisions

CTSI Normal Business Hours

Normal Business Haurs are defined as the hours of 8:00 am — 5:00 pm, Central Time, Monday through
Friday, excluding holidays as obsarvad by CT8l, The holidays observed by CTS| area:

« New Year's Day (January 1)

® » & = & B »

Memorial Day {last Monday in May)
independence Day (July 4)

Labor Day (first Monday in September)
Thanksgiving (fourth Thursday in November)
Day after Thanksglving

Christmas Eve {December 24)

Christmas {December 25} °’

©® Computer Transition Sarvices, Inc, 2024 All rights reservad Page 18 of 22
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CTSI Service Rates
Standard Hourly Rates

As this document was prepared, the standaid hourly rates assaciated with CTS! support roles for service
provided during CTSl's normal businass hours vary from 375 to $199. These rales are subject fo
change. The standard hourly rates are used lo bill tha Client for services provided which are not covered
by this SOW.

Every CTS| employee providing {T support services Is asslgned to ohe of mare than a dozen support
roles. The support rale ef the person providing services Is what determines the standard haurly rate for
the services provided. Each of thase support roles have educatlon, certification and experience
requiraments which must be completed befors a person Is ellgible lo work In that role. As our staff
increase thelr education and ceriificatlon levels, by completing tralhing and cettificatton exams provided
by our manufacturing partners, the person may move Into a higher level support rote at CTSI. This can
impact the houtly rate used for the person’s support services from that poeint forward. We work dillgently
lo balance providing a prompt response from CTSI with a person in an appropriate support role, to
minimize the client’s support costs for work not covered by this SOW,

After Hours Setrvices
s Aji services provided to Cllent outside of CTSI's Normal Business Hours as indicated below wili be
billed at 1.5 times CTSI's Standard Hourly Rales
s  These After Hours Services will be bifled in addition to the monthly SOW fees.
« After Hours rates apply:
o Monday ~ Friday except holidays: Spm to midnight and &am to 8am
o Saturday: 6am to midnight

@ Computer Transition Sarvices, Inc. 2024 All rights resarved Page 19 of 22
Private and Conlidential




LTI
Assurance with Cyber Defensa Stalement of Work Verglon 2022.0

Premium After-Hours Services
« All services provided to Client outside of CTS{'s Normal Busthess Hours and CTS1's After Hours
times ara conslderad Premium After Hours servicas and will be billed at 2 times CTS{'s Standard
Hourly Ratas.
« These Premium After Hours Services will be billed in addition to the monthly SOW fees.
Premium After Hours rates apply:
o Monday — Saturday: midnight to 6am
o Halidays: All Times
o  Sunday: All Times

Travel
« Travel and milaagse charges to locations outslde of the county of the CTS1 dispatch lacation are
not covered by this SOW,
« When travel outside of the county of the CT8I dispatch location is required In order to provide
servicas to the Client, the Client will be billed at ¥ the Standard, After Hours, or Premium After
Hours rates as applicable for ali travel lime plus mileage at the current faderal mileage rate for
travel both to and from the place of service and CTSI's dispalch location,

Remediation

Uniess otherwise provided in this SOW, remediation services will be provided I accordance with the
recarmimended practlces of the managed services Industry and the (NIST) Cybersacurily Framework. Client
understands and agrees that remediation services are not intended to be, and will not be, a warranly or
guarantea of the functionality of any particufar device, or a service plan for the repair of any particular
managed hardware or soflware,

Monitoring Services; Alert Services

Unless otherwise indicated in this SOW, all monitoring and alert-type services are limited to detection and
notification functionalities only. Monitaring levels wil} be set by CTSI, and Client shall not madily these
levels without CTSI's prior written consent.

Modification of System

The Services rely upon physical and virtuat configurations of the System as known to, and {if applicable)
determined by, CTSI. Changes made to the System without our prior authorization or knowledge may have
a substantial, negative impact on the provision and effectiveness of the Services, Client agress to refrain
from raoving, modifying, or otherwise aitering any portion of the System without our pricr knowledge and
consent. For the purposes of illusiration, Client shall not add or remove hardware from the System, install
appilcations on the Systemn, or modify the configuration or log files of the System without CTSI's prior
knowledge and, on each occasion, written consant.

Anti-Virus; Anti-Malware

CTSI's End Point Protectton solution will generally protect the Client’s system from bacoming Infectad with
hew viruses and malware (“Viruses" in additfon to providing protectlon via global threat inteliigences,
advanced sandboxing, and real-time malware blocking, plus continuously analyzing file activity across your
network; however, Viruses that exist on the Client's system at the time that the securlty solution is
implemanted may not ba capable of belng removed without additional services, for which a charge may ba
incurred.

You understand and agrae that no security seluflon Is one hundred percent effeclive, and any security
paradigm may be clrcumvenied andlor rendered ineffective by certain Viruses or malware, such as
ransamware or rootkits, that ware praviously unknown to the manufacturars of the software solution, and/or
which are purposely or intenlionaily downleaded or Installed onto your System. You are strongly advised
to refrain from downleading files that are sent by unknown users, andi/or usars or files whosa origination
cannot be verified, CTSi does not warrant or guarantee that all Viruses and malware will be capable of
baing avalded or remaved, or that all forms of Viruses and malware will be timely detected or removsd, or
thal any data corrupted or encrypted by Viruses or malware will be recoverable,

© Computer Transitlon Services, Ing, 2024 All rights reserved Page 20 of 22
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In order to improve sacurity awareness, you agree that CTS! or lts deslgnated third party afffiate may
transfer information about the resulls of processed files, Information used for URL reputation determination,
securlly risk tracking, and stalistics for protection against spam and malware. Any Information obtained In
this manner does nat and will not contaln any personal or confidential Information,

Exchange / Email

Client is solely responsible for the securily, confidentiality and integrity of all email, and the content of all
email, recelved, transmitted or stored through the Client’s Email systems,

SPAM / Junk Mail Filtering

CTSI's Assurance with Cyber Defense SOW provides email scanning for Incoming unsolicited commercial
or potentially dangarous emall, Using proptletary algorithms and other technologles, the service scans
incoming email for designated keywords, attachmants, senders, and known blacklisted sites, and filters or
quarantines the emall accordingly, From time to Hime the sarvice may fllter email that is not SPAM or junk
mail, or may block email from legitimate sources. Cllent s advised o pay close aftention to nolices about
filtered or quarantined email or periodically review these llsts to ensure that relevant emalls are not baing
fiitered Improperly, and will notify CTSI In the event that these SPAM filter setfings require adjustment.

Patch Management

CT5! shall keep all managed Infrastructure equipment and Windows based operating system sofiware
covered by this SOW current with criticat patches and updates (“Palches"), generally as such Patches are
released by the manufacturers of the applicable hardware or software. Patches and updates are developed
by third party vendors and, on rare occasions, may make the Sysiem, or portions of the System, unstable,
or cause the managed squipment or software to fail to operate properly even when the Paiches are installed
correctly. CTSI shall not be responsibie far any downtlme or losses arising from or related to the instaliation
ot use of any Patch. CTSI reserves the right, but not the obligation, to refrain from Installing a Patch if CTS!
is aware of potential technical problems caused by a Patch, or believes that a Palch may render the System,
or any portion of the System, unstabls.

Quarterly Business Review; IT Strategic Planning

Suggestions and advice rendered to Cllent are provided in accordance with relevant industry practices,
based on Cllent's specific neads. By suggesting a particular service or solution, CTS is not endarsing any
particular manufaclurer or service provider. CTSI Is not a warranty service or repair center, and doss not
warrarnl or guarantee the performance of any third party service or solution,

Diagnostic / Auditing Services

Any diagnostic ar auditing services performed by CTSI may require CTSI to install 8 small amount of code
{"Diagnostic Code") on cne or imore of the devices attached to the System, The Diaghostic Code Is deleted
In Its entiraty after the testing process conciudes. No personal information or personal data reviewed or
copled by CTS! at any time during the testing process. No files will be erased, modifled, opened, reviewed
or copied at any time during the lesting process. The Diagnostic Code will ot Install or create any disabling
device, or any backdoor or hidden entryway Into the Systam. The results of the diagnostic testing will be
kept canfidential by CTSL.

You grant CT8! parmission to access the System for the purpose of conducting the diagnostlc testing, and
agree to hold CTS! harmlass from and against any and all incldents or damages that may occur during or
as a result of the tesling process, regardless of the cause of such damages Including but not limited to data
loss due to events beyond CT8I's reasonatle control, netwaork or communication outages, and deflclencles
or errars In any of hardware or equipment that may interrupt or terminate the dlagnastic testing process.

The testing process Is for diagnostic purposes only, The process is not Intended, and will not be used, to
correct any problem or error in the System. CTS| does not warrant or represent that the testing process
wiil result in any particular cutcome, or that any particular issue, hardware or software configuration will be
correctly detected or idsnilfied,
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Sample Policies, Procedures

From time to time, CTS| may provide Client with sample (i.e., template) policies and procedures for use in
connection with Client's business (“"Sample Policies”. The Sample Pollcies are for Client’s Informational
use only, and do not constilute or comprise lagal or profassional advice. The Sample Policies are not
intended to be a substitute for the advice of competent counsel. Client should seek the advice of compatent
legal counsel prior lo using the Sample Policies, In part or in whole, Ih any transaction. CTS! does not
warrant or guarantee that (he Sample Pollcies are complete, accurate, or suitable for Client's specific needs,
or that Client will reduce or avold llabllity by utilizing the Sample Policles in Its business operations.

Penetration Testing; Vulnerability Assessment

From lime to time, depending on service plans and options elacted by Client, CTS{ may perform Penetration
or Vulnerability Assessments of a Client's IT System. Client understands and agress that securlty devices,
atarms or other security measures, both physical and virtual, may bs tripped or activated during penetration
testing processes, despite CTSI's efforts to avoid such occurrences. Cllent shall be respansible for notifying
any monitoring company and all law enforcement authorities of the potential for “false alarms” due to the
proviston of the penetration testing services, and shall take all steps necessary to ensure that false alarms
are hot reported or treated as “real alarms” or credible threats agalnst any person, place or property. Some
alarms and advanced sacurity measuras, when activated, may cause the partial or complete shutdown of
the Cllant's System, causing substantial downlime and/for delay to Cllent’s business activities, CTS| shall
not be responslible for, and shall be held harmless and indemnified by Client against, any clalms, costs,
fees or expanses incurred by Clignt that arlse or resuit from (1) any responss to the penetration tesling
services by any monitoring company or faw enforcement authorlties, or (It} the partial or complete shutdown
of Cllent's System by any alarm ar security monitoring device.

Domain Name Services

If Client registers, renews or transfers a domaln name through CTSI, CTSI wiil submit the request to its
domain name services provider {the "Registrar’) on Cllent's behaif. CTS!s sole responsibility Is to submit
the request lo the Registrar, CTSI is not responsible for any errars, omissions or failures of the
Ragistrar. Cllenl's use of domaln name services is subject to the applicable legal lerms of lhe
Ragistrar. Cllent is responslble for closing any account with any prior reseller of or registrar for the
requested domain name, and Cllent Is responsible for responding to any inquiries sent to Client by the
Reagistrar,

Unsupported Configuration Elements or Services

If Ctlent requests a configuration element {(hardwars or software) or hosting setvice in a manner that is not
customary at CT3I, or that Is in "end of life” or "end of support" status, CTSI may designate the element or
service as "unsupported,” "non-standard,” "bast efforls,” "reascnable endeavor,” "one-off,” “EQL," "end of
support,” or wih like term In the service desoription (an “Unsupported Service”). CTS) makes no
representalion or warranly whalsoever regarding any Unsupported Service, and Client agrees that CTSi
will not be liable to Cllent for any loss or damage arising from the provision of an Unsupported
Service. Deployment and service level guarantees shall not apply to any Unsupported Service.

Internet Service Providers

Internet Service Providers (ISP} engaged by the Client have no obligation to respond to CTS! requests for
support when an ISP service has failed or has became degraded. CTSI will do all we can on the Client's
behalf, to help the Client's ISP quickly resolve the problem. But CTSV's abillly to resolve ISP issues is
completely dspandent on the Cllent's relationship with their ISP and that ISP's responsiveness to CTSI. if
Internat Access is critical lo a Client’s location, CTSI strongly recommends that the Cllent consider engaging
with 2 backup ISP to provide redundancy at that locatlon in case the primary provider has any service
issues,
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Motion by Commissioner Carter, second by Commissioner Wisdom, 3 votes yes, 0 votes no, that
commissioner’s court approved the final draft for the murat for parking lot project. As per Order to
approve the final draft for the mural for the parking lot project recorded below,



THE STATE OF TEXAS COMMISSIONERS’ COURT

COUNTY OF HOCKLEY HOCKLEY COUNTY,
TEXAS

ORDER TO APPROVE THE FINAL DRAFT FOR THE MURAL
FOR THE PARKING LOT PROJECT

The Commissioners’ Court of Hockley County has hereby approved the final draft for
the mural for the parking lot project as attached hereto AND IT IS SO ORDERED.

DQNE IN OPEN C'OURT, this the 13'" day of May, 2024, upon motion by Commissioner,

- 4 u’ i , seconded by Commissioner, /} 1ih /j 7 ;/f f}f’} and
unammogusly ca111ed

s Al

Shaila Baldridge, Hockley(Q(ounty Judge

62(»&1/? //}/ //#

A’ei\«)’ (f>c:)o/v‘

Alan Wisdom, Commissioner, Pct 1 / / Larry Larter, C01nmlss10ne1 Pct2
Seth Graf, Commi 10ne1 P 3 To\fn:ﬁy Clevenger, Commissioner, Pct 4

. :
/ -
/ : A

ATTEST: | Liwijir /%/fﬁ
J@r;mfe%’ Pdlerino, County Clerk,
E -Officid Clérk of Commissioners
Comt of Hockley County, Texas




MURAL DESIGN FOR PARKING LOT PROJECT AT AVE. H AND AUSTIN ST,




Motion by Commissioner Graf, second by Commissioner Carter, 3 votes yes, 0 votes no, that
commissioner’s court approved the cost for the mural for the parking lot project to be paid out of
Unclaimed Capital Credits. As per Order to approve payment for mural for the parking lot project to be
paid out of unclaimed capital credits recorded below.




THE STATE OF TEXAS COMMISSIONERS’ COURT

COUNTY OF HOCKLEY HOCKLEY COUNTY, TEXAS

ORDER TO APPROVE PAYMENT FOR MURAL FOR THE PARKING LOT
PROJECT TO BE PAID OUT OF UNCLAIMED CAPITAL CREDITS

The Commissioners’ Court of Hockley County has hereby approved AND IT IS SO
ORDERED that the cost for the mural for the parking lot project located at Ave. H and Austin
Street is to be paid out of Unclaimed Capital Credits.

DONJI IN OPEN; C()URT this the 13™ day of May, 2024, upgg,monon by Corf missmnel

>f§jé i/‘fzf -

and unanimously carried.

ﬁf [Hw (Sdom

Alan Wisdom, Commissioner, Pct 1

—a

Seth Graf, Commissiogfer, Dt 3

ATTEST! H’”%ﬁ /;)’( ) A1

, seconded by Commissioner,

lenf Vit

SZ/Zé /{? / /W?/([Qd

1alla Baldridge, Hockley Cafinty Judge

Calte Comnussmnen, Pct 2

s

Tommy Clevenger, Commissioner, Pct 4

\\\\'IHHHH,

{ /Jenn'lf;af Palemfo County Clerk,
Ex-Officio Clerk of Commissioners
Court (gtHe{ck ley County, Texas




OQUOTE

crLL | DATE
B06.847.7975
o 5-10-24
—
JOB DESCRIPTION

MURAL PROPOSAL: TO BE PAINTED ON A 14x122'
EXTERIOR WALL FOR HOCKLEY COUNTY

BELOW IS A FINAL LAYOUT TO BE PAINTED,
TOTAL COST $22,200.00

COST INCLUDES: ALL MATERIALS, LATEX PAINTS, MURAL SHIELD(UV
PROTECTION CLEAR) AND A CLEAR COAT OF GRAFFITI COATING

WEATHER PERMITTING SHOULD TAKE 4 WEEKS T0 COMPLETE

BO% BOWN PAYMENT AME} BALANCE DUE WHEN COMPLETE...... PAYABLE
...... ALFONGD GARLCIA

320 SE Sth Tulia, Texas 79088




Motion by Commissioner Graf, second by Commissioner Wisdom, 3 votes yes, O votes no, that
commissioner’s court REJECTED a Tax Deed for Lot Nine (9], in Block Sixty-one (61), to the Original Town
of Levelland, Hockley County, Texas (R10222}, to be purchased by Guy Ross Tippy for the amount of
$800.00. As per Order to reject tax deed recorded below.



ﬁz ABSENT

ff’ffje"'nnifér Ralermo, Hockley Caunty Clark
i ' 4

i

STATE OF TEXAS § IN THE COUNTY COURT
§ OF
COUNTY OIF HOCKLEY § HOCKLEY COUNTY, TEXAS

ORDER TO REJEC%T TAX DEE?
zf; ;

i
On motion made by Commissioner, ... {;f/ ] (,/ {ig ) and seconded by

i
Commissioner, f{} f{ 4 gix‘i‘? ?! | and unanimously carried, Hockley

S

County Commissio;lers Court hereby rejects a Tax Deed in Cause No. TX23072985
styled City of Levelland, T AL vs, Owners of Various Property concerning a bid from
Guy Ross Tippy in the amount of $800.00 for property known as I;ot Nine (>9), in Block
Sixty-one i61), to the Original Town of Levelland, Hockley County, Texas (R10222).

SIGNED this 13 day of May, 2024,

W e
arla Baldridge, Hocldey County Judge

/;l/ﬂl\) \A&éclo/\/\ . ﬂz?&zu\

Alan Wigdom, Commissioner v Carter! Commissioner
Precinct 1

8 Taf, @l‘n,isﬁoner Tommy Clevenger, Commissioner

Precinct 3 Precinct 4
TTEST: \

‘} oy S
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Motion by Commissioner Carter, second by Commissioner Graf, 3 votes yes, 0 votes no, that
Commissioners Court REJECTED the request of Angela Overman, Hockley County District Attorney an
Agreement for Assistance in Prosecution in the sum of $560,000.00 to be pad to Matt Powell and Tray
Payne, Attorneys at Law to prosecute Cause No. 21-09-10115, styled The State of Texas vs. Omar Soto-
Chavira, a case pending in the 286" judicial District Court of Hockley County, Texas. As per Order to
reject agreement for presentation recorded below.



P

e

STATE OF TEXAS IN THE COUNTY COURT
OF

HOCKLEY COUNTY, TEXAS

Lo Lot Lo

COUNTY OF HOCKLEY

ORDER TO REJECT AGREEMENT FOR REPRESENTATION

On motion made by Commissioner, Larry Carter and seconded by
Commissioner, Seth Graf and unanimously carried, Hockley County Commissioners
Court hereby rejects an Agreement for Representation as Assistant District
Attorneys by and between Angela Overman, 286th Judicial District Attorney and
Matt Powell and Tray Payne in Cause Number 21-09-10115, styled the State of Texas
vs. Omar Soto Chavira pending in the 286 Judicial District Court of Hockley County,
Texas.

SIGNED this 13TH day of May, 2024.

//‘\4\3 \/Mécom

Alan Wisdom, Commissioner
Precinct 1 ‘

: ; i’ i z ABSENT

Tommy Clevenger, Commissioner
Precinct 3 Precinet 4

TTEST:

i P

| (N 2V S

LTI S5 S Y B/ e
Al AL 4‘.»/!,»¢j // L / .
Jennifer P Iery\o, Hockley County Clerk
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AGREEMENT FOR REPRESENTATION
AS ASSISTANT DISTRICT ATTORNEYS

CAPITAL MURDER PROSECUTION:

CAUSE NUMBER 21-09-10115
STATE OF TEXAS V, OMAR SOTO CHAVIRA
286™ DISTRICT COURT OF HOCKLEY COUNTY

PARTIES: This Agreement is made between Angela Overman, 286" Judicial District Attorney
("District Attorney"), Matt Powell, and Tray Payne "Recipients," collectively referred to as the
"Parties."

BACKGROUND: Omar Soto Chavira currently stands charged in Cause Number 21-09-10115

before the 286[h District Court of Hockley County. Omar Soto Chavira” trial is currently set {o
begin September 16, 2024, in Lubbock County, Texas, on a change of venue. The District
Attorney Office has been awarded proceeds from The District Attorney Office has been awarded
proceeds from the Capital Murder Grant ("Funds") pursuant to OOG’s CE-County Essentials
Program, The District Attorney's Office seeks to utilize its Grant Awarded funds to aid in
prosecution of the case State of Texas v. Omar Soto Chavira and if convicted, to seek Death in the
sentencing phase of the case.

AGREEMENT:

1. Utilization of Funds: In consideration of the sum of Five Hundred Sixty Thousand
Dollars and 00/100 cents ($560,000,00), to be paid in a flat fee from the District Attorney's
Capital Murder Grant pursuant to OOG’s CE-County Essentials Program, Recipients will
represent the State of Texas as Assistant District Attorney. Duiies of Recipient include,
but are not limited to, the following: preparing for trial, conducting voir dire examination,
litigating the guilt-innocence and sentencing phases in the capital murder prosecution of the
State of Texas v Omar Soto Chavira. It is agreed and understood that this fee will not be
based upon the number of hours worked multiplied by an applicable hourly rate, and
Recipients will not keep records of the time spent or costs incurred. The Fee is based
upon the complexity of the facts, exclusivity, and uniqueness of the Recipients services.
Furthet, it is agreed that this contract is voidable at the option of Recipients if this case is
tried in any other counties but Lubbock County or Hockley County, Texas.

2, Responsibilities of the Recipient: The Recipient agrees to this flat fee arrangement solely
for the purposes outlined in this Agreement and in accordance with all applicable laws.
Specifically, the Recipient agrees to represent the State in preparing for trial, conducting
voir dire examination, litigating the guilt-innocence and sentencing phases in the
prosecution of the State of Texas v. Omar Soto Chavira in Lamb County, Texas. From the
flat fee, Recipient is responsible for his own travel, meals or other costs associated with this case.
The Flat Fee is intended by the Parties to encompass any and alf costs that may arise for Recipient.




3. Responsibilities of Hockley County: Hockley County will maintain sole responsibility for
court costs, facility costs, approved expert fees, approved witness fees, approved travel
fees for witnesses and experts, approved lodging fees for withess and expezts, subpoena
fees, subpoena service fees, office related expenses for Hockley County employees,
software fees and any technological fees.

4, Compliance with Laws: Parties agree to comply with all federal, state, and local laws,
regulations, ordinances, promulgations related to the utilization of OO0G’s CE-County
Essentials Program.

TERM: This agreement shall commence on the date of signing and shall continue until the
completion of services agreed. This agreement is solely for the purpose of assisting the prosecution
of Omar Soto Chavira. This agreement terminates at the District Court conclusion of the cause.
This includes but is not limited to: a verdict (guilty, not guilty, directed or mistrial), and a sentence
{death, life without parole, or prison term), a plea entered or any other disposition in this matter,
including a hung jury. This agreement does not cover any costs of appeals, unless outlined above.
Furthermore, the parties agree that recipients shall not be responsible for any FOIA (open
records) requests, costs of writs of habeas corpus, travel costs for recipients or their staff for any
post-trial matters and/or appeals or the costs of any witness travel, meals and lodging for any
post-trial matters.

GOVERNING LAW: This Agreement shall be governed by and construed in accordance with
the laws of the State of Texas.

PAYMENT TERMS: Upon signing this contract, the District Attorney will make an initial
payment of $280,000.00, which constitutes half of the total fee of $560,000.00. The remaining
balance is to be paid on or before July I, 2024. s

AMENDMENTS: No amendments or modifications to this Agreement may be made unless
approved by the Hockley County Commissioners Court and signed by all parties.

REPRESENTATION: CLIENT AND ATTORNEY UNDERSTAND THAT REPRESENTATION
UNDER THIS AGREEMENT IS SOLELY FOR THE MATTER. CLIENT UNDERSTANDS
THAT THIS MATTER IS COMPLETED ONCE A VERDICT IS REACHED OR A PLEA
ENTERED; THIS INCLUDES A GUILTY VERDICT, NOT GUILTY VERDICT, DIRECTED
VERDICT, MISTRIAL, OR ANY OTHER DISPOSITION OF THIS MATTER.

No compromise, settlement, and/or plea offer will be accepted without the joint consent of the
Recipients and District Attorney. However, the District Attorney agrees and understands that
except for discussion of a settlement, compromise, and/or plea offer, Recipients have the final




authority on all matters as it relates to the litigation of this suit. Recipients will make all decisions
on trial strategy, witness order, and make any and all decisions on which ATTORNEYSs will direct
or cross examine any and all witnesses. All opening statements, closing arguments, jury voir dire,
witness voir dire, direct and cross examination will be done by recipients, DOCUMENTS AND
FILES: It is the policy of recipients to safeguard any papers, files, materials, or other tangible
things belonging to District Attorney while the case is pending, and for a reasonable period of time
after the case has been concluded. 1t is also the policy of recipients to destroy and dispose of any
documents, papers, evidence, tangible property, electronically recorded property, files, and all
other matters which might otherwise belong to the District Attorney if, after the conclusion of the
case, such property remains unclaimed by the District Attorney for a period of more than 5 years
after the conclusion of the case.

NO GUARANTEES: Recipients do not make any guarantees (express or implied) with regards to
the outcome of the Matter. There are no other terms and/or promises that are not set out in this
document. Any changes must be made in writing and approved by both parties. All payments are
payable to Payne, Powell, Truitt & Chandler, Attorneys at law.

ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between the parties
and supersedes all prior oral or written agreements, understandings, or representations.

HOCKLEY COUNTY

Sharla Baldridge, Date
Hockley County Judge

Attest:

Jennifer Palermo Date
Hockley County Clerk

Angela Overman Date




286th Judicial District Attorney
802 Houston, Ste 201
Levelland, TX 79336

Matt Powell Date
Payne Powsll Trultt & Chandler

2529 74th Street

Lubbock, Texas 79423

Tray Payne Date
Payne Powell, Truitt & Chandler

2529 74th Street

Lubbock, Texas 78423




There being no further business to come before the Court, the Judge declared

Court adjourned, subject to call.
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