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TO: Caldwell County Commissioners Court 
FROM: Ed Guillen, Executive Director- Central Texas Dispute Resolution Center 
DATE: Thursday, Mar 16, 2018 
RE: Executive Summary-Caldwell County Update 
 
On behalf of our Board of Directors, please accept our sincere gratitude for the support in our initial year of 
partnership efforts providing services to Caldwell County. Our relationship over the past year, as anticipated, is 
somewhat similar to what we have experienced as we commenced our partnership with Hays and Comal 
Counties.   
 
This summary highlights our progression over the past year to include our innovative and collaborative efforts 
that will support in bringing a greater awareness for our services in Caldwell County.  Attached we have also 
included indicators to provide quantitative detail for your review.  
 
2017 ADR Funds 
The Central Texas DRC received $5,881.00 in ADR Funds from Caldwell County for the 2017-2018 contract 
year.  
 
Caldwell County Case Intake 
For the Fiscal Year, The Central Texas DRC received on average, 1.75 cases per month from Caldwell County. 
This average is indicative of a more resident/referral caseload than court assigned caseload.  In Texas, the DRC 
Directors Council (17 DRC’s around Texas) estimated that on average in Texas, court case costs are in excess of 
$5,000 in court costs and timei.  Based on our 65 - 75% success rate 14-16 cases did not have to go through 
the entire court process. 
 
A total of 21 Caldwell residents received mediation services from the DRC.  The mediation services impacted 
17 children and a total of 53 residents benefited from CTDRC services of some variety (mediation, information, 
mediation services or administrative assistance, referral’s, attorneys, etc.) 
 
New Location 
On Oct 2 the CTDRC re-located, for the first time in our 8-year history, to a larger facility.  Our current facility is 
more automated, accommodates for more mediations, is closer to IH-35, has added parking and easier to 
locate.  With our move we were able to resolve many of the drawbacks of the old facility and alleviate 
customer concerns.   
 
New Database 
Recently we established a new database which will enable a more efficient and effective process.  The 
database allows for more thorough scheduling, communication, better metrics and analysis, less time and 
effort, software support and training.  We now more effectively track our demographics to include children, 
veterans, wages, residence, etc. 

http://www.centexdrc.org/
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2017/18 Mediation Training  
The Central Texas DRC provided a 30 Hour Advanced Family Mediation course in March at the McKenna 
Events Center and a 40 Hr. Basic Mediation Training Course in June at the San Marcos Police Station 
Conference room in June. Of the 20 total students, 2 were Caldwell residents.   
 
For the next calendar year, we are planning a 40 Hour Basic course in June, followed by a 30 Hr Advanced 
Family Course in July and a CPS course for the Sept timeframe which would be the first in over three years 
within the San Antonio to Austin corridor.   We will also include several continuing education courses over the 
year. 
 
2018 vision 
While last year provided an indication of results, we forecast this year will provide better outcomes.  Some of 
those changes anticipated from last year could come from both sides of the partnership in the form of better 
communication, less turnover, better contract awareness, and more collaboration.  Our second year would 
entail a wider effort at marketing our process and efforts to ensure Caldwell courts and attorneys are more 
aware of what is available to residents and to the court systems if they decide to utilize our mediation 
services.   
 
As a reminder, the ADR contract provides that JP cases are at no cost to the county or residents.  It also 
provides the court an alternative avenue, if warranted, to resolve through mediation before tying up court 
time.  Caldwell residents receive an in-area mediation rate for services, residents who volunteer to mediate 
have available at the CTDRC low cost mediation training and continuing education.  In addition, when feasible, 
we can also send mediators to Caldwell to perform mediations as an alternative to our office location in the 
event space is available for mediation.  
 
Thank you again for your consideration and support. As our implementation process grows and evolves we 
invite your suggestions and input. Please feel free to contact me with any questions or for more information. I 
can be reached by phone at 512-878-0382.  
 
Sincerely, 
 
//SIGNED// 
J. Ed Guillen Jr. 
Executive Director  
Central Texas Dispute Resolution Center 
 
Attachments: 

1. Slide: CTDRC support to Comal County 
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i $5,094 per/day cost savings determined by Texas Dispute Resolution Center Director’s Council Meeting on April 8, 2016. One 
mediation equals one day of court cost savings.  
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