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ANNEX C
SHELTER & MASS CARE

1.

AUTHORITY | T |

See Basic Plan, Section .

L.

PURPOSE

The purpose of this annex is to outline organizational arrangements, operational concepts,
responsibilities, and procedures to protect evacuees and others from the effects of an emergency
situation by providing shelter and mass care.

| .

EXPLANATION OF TERMS

A. Acronyms
ARC American Red Cross
DDC Disaster District Committee
DWI Disaster Welfare Inquiry
EMC Emergency Management Coordinator
EOC Emergency Operations or Operating Center
FEMA Federal Emergency Management Agency
FNSS Functional and Access Needs Support Services
HHSC Health and Human Services Commission
NIMS National Incident Management System
PIO Public Information Officer
SOPs Standard Operating Procedures
TLETS Texas Law Enforcement Telecommunications System
TSA The Salvation Army
USDA United States Department of Agriculture

B. Definitions
Mass Care. Providing assistance to those who have been displaced from their homes and
others affected by a hazardous situation or the threat of such a situation. Mass care for these
individuals includes providing food, basic medical care, clothing, and other essential life
support services.
Welfare Inquiries. Welfare inquiries are requests from relatives, friends, employers, or others
for information on the status of persons in an area affected by a emergency situation who
cannot be located because they have evacuated, become separated from their families, or
cannot be contacted by normal means of communications. Registration of disaster victims at
shelters provides some of the information needed to answer welfare inquiries. For emergency
situations that extend beyond several days, the American Red Cross may activate a Welfare
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Inquiry system [known in many other states as a Disaster Welfare Inquiry (DWI) system] to
handle such inquiries.

Shelter.  Short term lodging for evacuees during and immediately after an emergency
situation. Shelters are generally located away from known hazards. Mass care operations
are typically conducted in shelters.

Individuals with Access and_Functional Needs. Persons who may have additional needs
before, during and after an incident in functional areas, including but not limited
to: maintaining independence, communication, transportation, supervision, and medical
care. Individuals in need of additional response assistance may include those who have
disabilities; live in institutional settings; are older; are children; are from diverse cultures: have
fimited English proficiency or are non-English speaking; or are transportation disadvantaged.

Functional and Access Needs Support Services. Services that enable children and adults with
or without disabilities who have access and functional needs to maintain their health, safety,
and independence in a general population shelter.

IV.  SITUATION AND ASSUMPTIONS :

A. Situation

1. Qur Hazard Summary in Section IV.A of the Basic Ptan identifies a number of threats that
could make necessary evacuation of some portions of the [county/city]. Evacuees from
other jurisdictions may also seek refuge in our area. Each of these situations may
generate a need for shelter and mass care operations in our area.

2. We have the ultimate responsibility for providing sheiter and mass care to protect local
residents displaced from their homes and others who evacuate into our jurisdiction due to
emergency situations.

3. Shelter and mass care needs may range from very short term operations for a limited
number of people where the primary objective is to provide protection from the weather,
comfortable seating, and access to rest rooms to more lengthy operations for large
number of evacuees where feeding, sleeping, and shower facilities are desirable and a
variety of assistance must be provided to evacuees.

4. The American Red Cross (ARC) has been chartered under federal law to provide mass
care to victims of natural disasters. Hence, our efforts should be coordinated with the
ARC, which will normally operate sheiter and mass care operations insofar as its
capabilities permit.

a) The ARC signs agreements with local governments, school districts, churches, and
other organizations to use their facilities for shelter and mass care operations. The
ARC identifies suitable shelter facilities based on a set of standards, maintains a list
of potential shelters, maintains shelter kits, and trains shelter management personnel.
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b) Local governments and the ARC and other volunteer groups may also sign
agreements relating to the operation of shelter and mass care and feeding facilities
when needed; such agreements detail the responsibilities of both the volunteer group
and the local government. See Appendix 2 for pertinent local agreements.

If ARC services are not available, other volunteer organizations and religious groups may
open shelters. Some of these organizations and groups coordinate their efforts with the
ARC, while others may operate these facilities themselves and assume full responsibility
for them.

B. Assumptions

1.

Shelters may have to be opened with little notice. Until the ARC personnel arrive and
assume responsibility for managing such shelters, local government personnel may have
to manage and coordinate shelter and mass care activities.

Volunteer organizations that normally respond to emergency situations will assist in
shelter and mass care operations.

If additional resources are need to conduct shelter and mass care operations, support may
be requested pursuant to inter-local agreements and from state and federal emergency
management agencies. When requested by a loca! jurisdiction, the Governor may
authorize the use of military forces to support shelter and mass care operations.

Facilities planned for shelter and mass care use will be available at times of need.

When evacuation is recommended during an emergency situation, approximately 80
percent of those for whom evacuation has been recommended will evacuate. The vast
maijority of evacuees will seek refuge with friends or relatives or go to commercial
accommodations rather than a public shelter. In addition, some people who are not at risk
may spontaneously evacuate and some of those individuals may seek public shelter.

For hazards that are highly visible or extensively discussed in the media, people may
evacuate occur prior to an official recommendation to do so. Hence, shelter and mass
care operations may have to commence early in an emergency situation.

Essential public and private services will be continued during shelter and mass care
operations. However, for a major evacuation that generates a large-scale shelter and
mass care operation, normal activities at schools, community centers, churches, and other
facilities used as shelters may have to be curtailed.

V.

CONCEPT OF OPERATIONS

A. General

1.
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We are responsible for developing a plan, integrating the concepts of the National incident
Management System (NIMS), for coordinating and providing mass care services to
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persons affected by a disaster. The requirements for services may vary depending upon
the nature, type, and level of the emergency. We will work closely with volunteer
organizations that provide shelter and mass care support to determine the availability of
shelter and feeding facilities, encourage facility owners to sign agreements for use of those
facilities, and encourage facility owners to allow their personnel to participation in shelter
management training.

The Incident Commander or the emergency management staff is expected to determine
the need for opening shelters and commencing mass care operations based on the
emergency situation that prevails.

The County Judge or EMC may request the opening of shelters and recommend the
closing of shelters when they are no longer required. These actions should be coordinated
with the ARC and other shelter providers. A list of potential shelters in provided in
Appendix 1. The County Judge may further assign tasks and responsibilities to support
shelter and mass care efforts.

The county, in cooperation with volunteer disaster assistance organizations, will provide
temporary shelter and essential life support services for people displaced from their
homes.

The ARC and other private disaster assistance organizations will be called upon to:

a) Open and temporary shelters for the displaced population.

b) Activate or organize shelter teams and provide shelter kits.

c) Register those occupying public shelters.

d) Provide feeding, emergency first aid, and other basic life support needs for those
occupying temporary shelters.

e) For extended shelter operations, activate a disaster welfare inquiry systems

Provide periodic reports on the status of shelter and mass care operations. In some
disasters, the federal government may be requested to provide emergency housing.
Disaster victims will be encouraged to obtain housing with family or friends or in
commercial facilities. To the extent possible, local govemnment will assist and coordinate
post-disaster housing needs of the homeless.

7. See Appendix 3 for local hurricane reception and care planning information.
B. Shelter
1. Shelter Selection. The ARC publishes standards for temporary shelters. The following
criteria may be useful in screening facilities to determine which merit more detailed
inspection:
a) Must be structurally sound and in a safe condition.
b) Must not be located in an area subject to flooding or where flooding can cut off access
to the facility.
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c)
d)
e)
f)
9)
h)
i)
)

Must not be in a hazardous materials risk area.

Should have adequate sleeping space.

Should have sufficient restrooms for the population to be housed.

Should have adequate climate control systems.

Kitchen/feeding area is desirable.

Shower facilities are desirable if the facility will be used for more than one day.
Telephone service is essential.

Adequate parking is desirable.

The Shelter Officer should coordinate with the ARC and other volunteer organizations in
identifying potential shelters and developing the shelter list in Appendix 1 to ensure that
issues of interest to local government are considered in the shelter selection process.

Shelter Facilities:

a)

c)

The ARC executes agreements with building owners for use of structures as shelters
and normally inspects the facilities it plans to use to determine their capacities and the
availability of various types of equipment.

Schools are the most frequently used shelters because they generally have substantial
space, a feeding capability, sufficient restrooms, and adequate climate control
systems. Those who wish to utilize schools for sheftering must secure permission in
writing from school officials.

Community centers and churches are also frequently used as shelters. Permission to
use these facilities or any other facilities for disaster operations should also be secured
in writing from the owners or operators of those facilities.

In most shelters, evacuees must sleep on the floor -- there are generally no cots
immediately available. Public information messages should highlight this situation and
encourage those who plan to take refuge in a public shelter to bring bedding.

Shelter Operations

a)

The specific facilities that will be used for sheltering and feeding during an emergency
will depend on the needs of the situation, the status of available facilities, the location
of the hazard area, and the anticipated duration of operations. Shelters are typically
opened and closed based on need. When occupancy of existing shelters reaches 75
to 80 percent, consideration should be given to opening an additional facility.

It is generally more effective in terms of resource utilization to operate a few medium
to large shelters than a large number of small facilities.

Shelters should be managed by individuals with shelter management training,
preferably individuals who work in the facility on a daily basis. The ARC and the
Shelter Officer will jointly maintain a listing of trained shelter and mass care facility
managers in the local area.
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d)

e)

To ensure consistency in shelter activities, it is desirable that all shelters follow a
general set of operating guidelines. When the ARC opens a shelter, ARC policies
guide how the facility is staffed and operated.

Shelter managers are expected to provide periodic reports on the number of occupants
and the number of meals served. Volunteer groups operating shelters may also be
required to report this information through their organizational channels.

Local government is responsible for providing the following support for shelter
operations:

1) Security and, if necessary, traffic control at shelters.

2) Fire inspections and fire protection at shelters.

3) Transportation for food, shelter supplies, and equipment if the organization
operating the shelter cannot do so.

4) Transportation of shelter occupants to feeding facilities, if necessary.

5) Basic medicai attention, if the organization operating the shelter cannot do so.

Evacuees normally return to their homes as soon as the danger has passed. Hence,
most shelters are closed quickly and returned to normal use. However, some
evacuees may be unable to return to their homes due to damage or destruction. It
may be necessary to have one or more shelters remain open for an extended period
until those who cannot return to their residences can be relocated to motels, rental
units, mobile homes, and other types of temporary lodging. Such extended use
facilities should have showers and on-site feeding; cots should be provided.

C. Mass Care

Mass care includes the registration of evacuees, feeding of evacuees and emergency
workers, and provision of other life support needs for shelter occupants.

1.

Ver2.0
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Registration

a)

b)

The purpose of registration is to be able to respond to inquiries about the status of
evacuees, monitor health concerns, and provide a basis for post-emergency follow-up
support.

The ARC will assist local government in the registration of evacuees who are housed
in ARC shelters. The Shelter Officer should coordinate with other organizations that
operate shelters to ensure that evacuees occupying those facilities are registered and
information provided to the EOC.

Feeding:

a)

Both fixed facilities and mobile units may be used for preparing and serving meals.
Fixed facilities include schools, churches, and civic buildings serving as shelters. The
ARC, TSA, and other disaster relief agencies may also deploy self-contained mobile
feeding units to supplement fixed feeding facilities.
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3.

b) The U.S. Department of Agriculture (USDA), through the Health and Human Services
Commission (HHSC), food banks, and commercial facilities provides USDA
commaodities used in preparing meals or for distribution to disaster victims.

c) If a school is used as a congregate feeding site, the school may use USDA
commodities already on its shelves to prepare meals for mass care operations. USDA
will replace them or credit their entitlement dollars as long as school officials provide
HHSC with an itemized list of which commodities were used and daily meal counts.
USDA commodities may not be used without prior approval from HHSC. The request
must come from the ARC. Form FCS-292, which is a report of commodity distribution,
must be completed by school officials within 30 days after the termination of assistance
to the disaster victims. Also HHSC will arrange to have additional USDA commodities
shipped to the feeding site, if necessary, either directly from USDA or one of the HHSC
warehouses.

Other Needs

In addition to the provision of shelter and mass care services, evacuees may need
assistance with clothing, basic medical attention, prescription medicines, disaster mental
health services, temporary housing, and other support services. Some of these services
may be provided by the same volunteer organizations that are operating shelters. In other
cases, the Shelter Officer will have to identify the needs of those in public shelters to the
Human Services Officer, who may be able to arrange for assistance from other volunteer
organizations and agencies. Many human services programs also serve disaster victims
that have not been evacuated from their homes. A description of human services
programs and procedures for requesting human services support are provided in Annex
O (Human Services).

D. Groups and Individuals with Access and Functional Needs

1.

Ver 2.0
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Institutional facilities include hospitals, nursing homes, group homes, and correctional
institutions. Such facilities are responsible for the welfare and safety of their clients, who
may need specially trained staff to care for them and specialized equipment and facilities
to meet their needs. Institutions supporting individuals with access and functional needs
are required by state and federal regulations to have disaster preparedness plans that
provide for evacuation and relocation of the institution's population to comparable facilities
in an emergency.

Mass care shelters for the general population are generally staffed and equipped to handle
individuals with access and functional needs. Other individuals, particularly medical
patients and prisoners, should not be relocated to shelters used by the general public. In
the event that institutional facilities encounter difficulty in evacuating and relocating their
clients, local officials may need to assist those facilities in arranging transportation and in
locating suitable reception facilities. It may also be necessary to assist in relocating some
medical patients who are living at home.
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3.

Public shelters can generally accommodate individuals with functional and access needs
who require minimal care and are attended by their families or other caregivers.

E. Handling of Pets

1.

Evacuees who go the homes of relatives or friends or commercial accommodations with
their pets do no normally pose difficulties during an evacuation. Most pets will be allowed
in emergency shelters operated by the ARC and most other organized volunteer groups.
A number of studies have indicated that some people will not leave their homes if they
cannot take their pets with them. Hence, it is desirable to make reasonable arrangements
for evacuees who come to public shelters with pets. The Animal Control Officer/Local
Veterinarian should coordinate these arrangements.

Depending on the situation, we will use one or more of the following approaches to handle
evacuees arriving with pets:

a) Provide pet owners information on nearby kennels, animal shelters, and veterinary
clinics that have agreed to temporarily shelter pets.

b} Direct pet owner to a public shelter that has covered exterior corridors or adjacent
support buildings where pets on leashes can in carriers may be temporarily housed.

c) Set up temporary pet shelters at [the Fairgrounds, the Stock Show barns, the
Exposition Center/other].

F. Public Information

1.

The public information staff is expected to develop emergency public information
messages ensuring the needs of whole community are adequately addressed to advise
those who are or will be evacuating of the location of public shelters and general shelter
policies.

The public information staff should also provide information on the emergency situation to
shelter managers so they can pass such information on to shelter occupants.

G. Welfare Inquiries

We will attempt to answer disaster welfare inquiries to the extent possible using the
registration data obtained at shelters and other facilities. The Shelter Officer will respond to
inquiries until the ARC can assume that function. For more information on Welfare Inquiries,
see Section IX.E of this annex.

H. Actions by Phases of Emergency Management

1.

Ver 2.0
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Mitigation:

a) Identify volunteer organizations that could assist in shelter and mass care operations
and develop cooperative agreements.
b} In coordination with volunteer organizations, identify suitable shelters and feeding

facilities.
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¢} Sign agreements with volunteer organizations authorizing use of local government
facilities for shelter and mass care operations,

d) Encourage schools, churches, and volunteer groups to sign written agreements for
use of their facilities as emergency shelters.

Preparedness:

a) Send selected local officials to shelter management training and encourage those
organizations or agencies that will be making their facilities available for use as
shelters to send their personnel to such training.

b) In coordination with volunteer organizations, identify potential shelters, and develop
general shelter and mass care procedures for the local area.

¢) Coordinate basic communication and reporting procedures.

d) Develop facility setup ptans for potential shelters.

e) ldentify population groups requiring additional assistance during an emergency (i.e.,
senior citizens, functional and access needs, etc.) and ensure that preparations are
made to provide assistance.

Response:

Open and staff shelters and mass care facilities.

Provide information to the public on shelter locations and policies.

Assist in the registration of evacuees.

Provide food, clothing, first aid, and other essential services to evacuees.
Maintain communications between mass care facilities and EOC.
Provider periodic reports on shelter occupancy and meals served.

) Provide information to victims needing additional services.

Q20203

Recovery:

a) Assist evacuees in returning to their homes if necessary.

b) Assist those who cannot return to their homes with temporary housing.

c) Deactivate shelters and mass care facilities and return them to normal use.
d) Inform public of any follow-on recovery programs that may be available.

VL.

ORGANIZATION & ASSIGNMENT OF RESPONSIBLIITIES

A. General

1.

Ver2.0
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QOur nermal emergency organization, described in Section VLA of the Basic Plan and
depicted in Attachment 3 to the Basic Plan, will carry out shelter and mass care operations.

Operations will be organized in accordance with NIMS guidelines.

We expect to be assisted by the ARC, other volunteer organizations active in disaster,
and local volunteer groups and charitable organizations in conducting shelter and mass

C-9



care operations. The Shelter Officer is responsible for coordinating the efforts of local
government, volunteer groups, and other agencies involved in shelter and mass care
operations.

B. Task Assignments

1.

Ver 2.0
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The County Judge will:

a)

Direct the opening of local shelter and mass care facilities and the closing of such
facilities when they are no longer needed.

Approve release of emergency public information materials on shelter locations and
guidance on what people should bring and not bring to public shelters prepared by
the public information staff.

Coordinate shelter and mass care efforts with other local governments, where
appropriate.

Request shelter and mass care support from other local governments or the State if
local resources are insufficient.

The EMC will;

a)

b)

Coordinate shelter and mass care planning with the Shelter Officer, the PIO, the
Human Services Officer, other local officials, and volunteer organizations.

When the situation warrants, recommend to the County Judge that shelter and mass
care operations be implemented. Recommendations on the number of facilities to be
activated and specific facilities to be used should be coordinated if possible with the
volunteer organizations that will operate those facilities.

Coordinate with the functional managers in the EOC to provide support for shelter and
mass care activities.

Receive reports on shelter and feeding operations from the Shelter & Mass Care
Officer. During major emergencies, summarize shelter and mass care activities in the
periodic Situation Report; see Annex N, Direction & Control, concerning this report.
When conditions warrant, recommend to the County Judge that shelter and mass care
facilities be closed

The Incident Commander will:

Identify requirements for shelter and mass care support needed as a result of an
evacuation.

The Volunteer Coordinator/Community Services Manager/Parks & Recreation
Supervisor/other shall serve as Shelter Officer and will:

a)

Identify volunteer organizations that are willing to support local sheiter and mass care
activities. See Appendix 1 to Annex O.
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In coordination with volunteer organizations that normally operate shelters and feeding
facilities, identify potential shelter and mass care facilities. See Appendix 1 to this
annex.

Develop emergency agreements with volunteer groups for the use of facilities owned
by local government as shelters and encourage other agencies, organizations, and
groups that have suitable facilities to sign similar agreements.

Develop cooperative agreements with volunteer organizations relating to shelter and
mass care support. See Appendix 2 for pertinent information.

Coordinate and disseminate common shelter operating guidelines to volunteer
organizations operating shelters.

Ensure mass care facilities are adequately staffed and equipped.

Coordinate mass feeding where needed. Coordinate with HHSC officials for
supplementary food stocks from USDA sources if required.

Identify requirements for human services support for evacuees in shelters to the
Human Services Officer.

Identify requirements for facility security and fire protection requirements for shelters
to law enforcement agencies and the fire service.

Coordinate resource support for shelter operations.

Receive reports on shelter and mass care operations and provide summary
information for inclusion in the periodic Situation Report.

Respond to disaster welfare inquiries until that function is assumed by the ARC.

Shelter Managers will:

a)
b)
c)
d)
e)

Staff and open shelters and keep them operating as long as necessary.

Register shelter occupants and assist in answering disaster welfare inquiries.
Arrange for mass feeding if required.

Identify additional resource requirements to the Shelter Officer.

Coordinate with the Shelter Officer to provide individual and family support services
as needed.

Submit a daily mass care facility status report to the Shelter Officer that indicates the
number of shelter occupants, the number of meals served, and the condition of the
facility, and also identifies any problem areas.

Maintain records of supplies received and expended.

When directed, terminate operations, turn in equipment and unused supplies, return
the facility to its original condition, and submit a final report mass care facility status
report.

The County Sheriff will;

a)
b)

Provide security and law enforcement at shelter and mass care facilities.
Provide back-up communications, if needed.

The Fire Chief will:

a)
b)
c)

Inspect shelter and mass care facilities for fire safety.
Provide and maintain shelter fire extinguishers.
Train shelter management personnel in fire safety and fire suppression.
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8.

10.

1.

12.

13.
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The Transportation Officer will:

a) Arrange transportation for evacuees in shelters to feeding sites if necessary.

b) Arrange transportation for shelter equipment, food, clothing, blankets, comfort kits, and
other shelter supplies to shelter and mass care facilities.

¢) Upon request, provide transportation for return of evacuees without vehicles to their
homes.

The Health and Medical Officer will:

a) Coordinate basic medical assistance for individuals in mass care facilities.
b} Monitor health and sanitation conditions in mass care facilities.

The Human Services Officer wiil:

a) Coordinate provision of clothing, blankets, personal care items and other items to
evacuees.

b) Upon request, coordinate disaster mental health services for occupants of mass care
facilities.

The PIO will:

a} Provide information to the public on the locations of shelters and shelter operating
policies.

b) Provide updates on the emergency situation to shelter managers to be passed on to
shelter occupants.

¢) Provide public information on closure of shelters and return of evacuees to their
homes.

The Animal Control Officer will:

a) Coordinate arrangements to provide temporary facilities for evacuees arriving at
shelter and mass care facilities with pets.

b) Be prepared to provide shelter managers with information on procedures for handling
evacuees with pets.

The American Red Cross

Pursuant to a cooperative agreement between the ARC and us, the ARC has agreed to
do the following:

a} Staff and operate shelter and mass care facilities.

b) Register evacuees.

¢} Provide mass feeding for victims and emergency workers.

d) Provide emergency assistance for other essential needs.

e) Process inguiries from concerned families outside the disaster area.
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14. The School Superintendent will:
Shelter students in school buildings when the situation warrants.
15. Public Works will;

To the extent possible, ensure power, water supply, and sanitary services are operable at
shelter and mass care facilities during emergency conditions.

16. Other Volunteer Groups

The following groups have agreed to provide the services indicated:

VIl.  DIRECTION AND CONTROL

A. General

1. The County Judge shall establish priorities for and provide policy guidance for shelter and
mass care activities.

2. The County Judge will provide general direction to the Shelter Officer regarding shelter
and mass care operations.

3. The Shelter Officer will plan and manage the conduct of shelter and mass care activities,
coordinating as necessary with volunteer organizations that participate in shelter
operations or mass feeding and other departments and agencies.

4. Shelter and feeding facility managers will be responsible for the operation of their
individual facilities.

5. Methods of direction and control will be consistent with NIMS guidelines.
B. Line of Succession
1. The line of succession for the Shelter Officer is:
a. ARC Disaster Coordinator.
b. ARC Executive Director.
c. ARC Service Delivery Chair,

2. The line of succession for other shelter and mass care personnel will be in accordance
with existing policies and SOPs.

| VIll. READINESS LEVELS

A. Level IV: Normal Conditions

See the mitigation and preparedness activities in sections V.H.1 and V.H.2 of this annex.
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B. Level lll: Increased Readiness

1.

5.

Alert key staff and volunteer organizations involved in shelter and mass care activities of
threat.

Review personnel availability and assignments.
Assess potential shelter and mass care requirements.

Review and update lists of lodging and feeding faciliies and check on availability of
facilities.

Monitor the situation

B. Level ll: High Readiness

1.

Place staff on standby and make preliminary assignments. Identify personnel to staff the
EOC when activated.

Update estimate of shelter and mass care requirements.

In coordination with volunteer organizations, check on availability of facilities and identify
facilities that will actually be used.

In coordination with volunteer organizations, develop tentative shelter and feeding facility
opening sequence

Identify requirements for pre-positioning equipment and supplies.

Draft information for release to the public concerning shelter locations.

C. Level I: Maximum Readiness

1.

Ver 2.0
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Deploy selected personnel to the EOC to monitor the situation and support
precautionary activities. Place other staff on-call.

Update estimate of shelter and mass care requirements.

In coordination with volunteer organizations, update potential facility use plans and
tentative facility opening sequence.

In coordination with volunteer organizations, develop updated staff assignments for
emergency operations.

Consider precautionary staging of personnel, equipment, and supplies.
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7.

8.

Coordinate with the Communications Officer on anticipated communications
requirements.

Coordinate with the Transportation Officer on anticipated transportation requirements.

If appropriate, provide the public information about potential shelter locations.

| IX. ADMINISTRATION AND SUPPORT

A. Records

1.

Shelter and feeding facility managers shall maintain a record of supplies received and
expended. Copies of these records will be provided to the Shelter Officer, who shall
maintain a consolidated file.

Documentation of Costs. All departments and agencies will maintain records of personnel
and equipment used and supplies expended during shelter and mass care operations as
a basis for possible cost recovery from a responsible party or insurer or possible
reimbursement of expenses by the state or federal government.

B. Reports

1.

3.

Shelter Managers will report occupancy and number of meals served figures to the Shelter
Officer in the EOC daily.

The EOC will include shelter occupancy information in the periodic Situation Report sent
to the Disaster District and other agencies. Information on the Situation Report is provided
in Annex N, Direction & Control.

The ARC and other volunteer groups may also report shelter and feeding information
through their organizational channels.

C. Training & Exercises

1.

The EMC will coordinate with the ARC to ensure that shelter management and other
appropriate training is made availabie to local officials and volunteers who participate in
shelter and mass care activities. All departments and organizations should ensure that
their personnel are trained to accomplish the tasks assigned to them.

Emergency exercises shall periodically include a shelter and mass care scenario based
on the hazards faced by this jurisdiction. Volunteer organizations that participate in shelter
and mass care operations shall be invited and encouraged to participate in such exercises.

D. Communications

The primary communications between shelter and mass care facilities and the EOC will be by
telephone. If telephones cannot be used, radios should be provided; amateur radio operators
may be able to assist with communications needs.

Ver2.0
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E. Welfare Inquiries

1.

We will attempt to respond to disaster welfare inquiries until the ARC can establish a
Welfare Inquiry system to answer requests from relatives and friends concerning the
safety and welfare of evacuees or those in disaster areas. The Welfare Inquiry system
uses information from shelter lists, casualty lists, hospitals, and other sources to aid in
family reunification and in responding to inquiries from immediate family members from
outside the affected area about the status of their loved ones. A Welfare Inguiry system
may not be established in short duration emergency situations.

Mass care facilities assist in Welfare Inquiries by gathering information on disaster victims
though registration of victims at shelters. Assistance may also include the distribution of
postcards to shelter residents for their use in contacting family members outside the
affected area. The organization of the Welfare Inquiry function may vary considerably.
For a small-scale operation, the local ARC chapter may provide assistance. For a large
operation, a Welfare Inquiry team may be established. The need for the Welfare Inquiry
function and its composition depend on factors such as the number of families affected,
media coverage of the event, lack of communication capabilities in the affected area, and
the number deaths, injuries, and illnesses.

Shelter managers must be aware of the importance of confidentiality in gathering and
releasing information about shelter occupants. Welfare Inquiries will be addressed to the
Shelter Officer until the ARC assumes responsibility for this function.

F. External Assistance

If shelter and mass care needs cannot be satisfied with local resources and those obtained
pursuant to inter-local agreements and from volunteer organizations, authorized local officials
may request state assistance from the Disaster District Committee (DDC) Chairperson in
Victoria. For more details on requesting state assistance, see Section V.F of the Basic Plan.

ANNEX DEVELOPMENT & MAINTENANCE

A. The Volunteer Coordinator shall serve as the Shelter Officer and is responsible for
developing and maintaining this annex. Recommended changes to this annex should be

forwarded as needs become apparent.

B. This annex will be revised annually and updated in accordance with the schedule outlined in
Section X of the Basic Plan.

C. Departments and agencies assigned responsibilities in this annex are responsible for
developing and maintaining SOPs covering those responsibilities.

L X,

REFERENCES
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A. ARC Disaster Services Program, Mass Care - Preparedness and Operations, ARC 3031,
April 1987,

B. ARC Disaster Services Program, Disaster Welfare fnquiry, ARC 3044, April 1996.
C. Annex C (Shelter & Mass Care) to the State of Texas Emergency Management Plan
D. Texas American Red Cross home page: www.redcrosstexas.org. This site contains

information on the Texas ARC as well as information on the coverage areas for the ARC
Chapters as well as addresses and phone numbers for those chapters.

Appendices:

APPENAIX T L Reception and Care Facilities

APPENAIX 2. . Shelter & Mass Care Documents

APPENAIX 3 Hurricane Reception and Care
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Appendix 1 to Annex C

RECEPTION AND CARE FACILITIES

A. Buildings listed in this appendix have been surveyed for their suitability as temporary
reception and care facilities. The buildings surveyed fall into the following categories:

1. Public schools with multi-purpose rooms, showers, and cafeteria facilities.
2. Church facilities such as parish centers with kitchens.

3. Clubs operated by fraternal and social organizations that have suitable eating and
bathroom facilities.

4, Governmental or non-profit facilities such as community centers or activity centers for
senior citizens.

5. Governmental and/or public buildings considered being essential operations facilities for
managing a crisis, i.e., city halls, courthouses, fire and police stations, and hospitals.

B. The following are definitions used in the facilities listing:

1. Estimated Shelter Capacity: The estimated short-term capacity of the facility based on 40
square feet per person.

2. Estimated Feeding Capacity: The estimated number of people for which the facility can
prepare food e.g. three simple meals per day.

3. Shelter Agreement:

a. Indicate the organization the building owner(s) have the shelter agreement with e.g.
ARC, TSA, churches, or other volunteer group(s).

b. An "N’ or a “No” response in this column indicates that the building is not presently
covered by a shelter agreement.

C-1-1
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Appendix 1 to Annex C

RECEPTION AND CARE FACILITIES LISTING

EST. EST.FEEDING # OF # OF SHELTER
NAME/ADDRESS CAP. CAPACITY TOILETS SHOWERS GENERATOR? AGREEMENT?
Hallettsville ISD 1087 3 27 ne ARC
Elementary Schoo!, Middle
School & High Schoo!
KC Hall 500 20 0 Yes ARC
Hallettsville
Mouiten I1SD 400 36 13 No ARC
Moulton
C-1-2
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Appendix 2 to Annex C

SHELTER & MASS CARE DOCUMENTS
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03/06

(See Planning Notes)
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Appendix 3 to Annex C

HURRICANE RECEPTION & CARE

Ver2.0
03/06

{See Planning Notes)
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APPROVAL AND IMPLEMENTATION

Annex €

Shelter & Mass Care

This annex s hereby approved for impiementation and supercedes all previous editions.

Red Cross Date
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RECORD OF CHANGES
Annex C

Shelter & Mass Care

Change # Date of Change Entered By Date Entered
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ANNEX C
SHELTER & MASS CARE

[ __L__AUTHORTY ~~ ~— } ]
See Basic Plan, Section |.
[ . PURPOSE - !

The purpose of this annex is to outline organizational arrangements, operational concepts,
responsibilities, and procedures to protect evacuees and others from the effects of an
emergency situation by providing shelter and mass care.

L

l.  EXPLANATION OF TERMS

A. Acronyms
ARC American Red Cross
DDC Disaster District Committee
DWi Disaster Welfare Inquiry
EMC Emergency Management Coordinator
EOC Emergency Operations or Operating Center
FEMA Federal Emergency Management Agency
HHSC Health and Human Services Commission
NIMS National Incident Management System
PIO Public Information Officer
SOPs Standard Operating Procedures
TLETS Texas Law Enforcement Telecommunications System
TSA The Salvation Army
USDA United States Department of Agriculture

B. Definitions
Mass Care.. Providing assistance to those who have been displaced from their homes and
others affected by a hazardous situation or the threat of such a situation. Mass care for
these individuals includes providing food, basic medical care, clothing, and other essential
life support services.
Welfare Inquiries. Welfare inquiries are requests from relatives, friends, employers, or
others for information on the status of persons in an area affected by a emergency situation
who cannot be iocated because they have evacuated, become separated from their families,
or cannot be contacted by normal means of communications. Registration of disaster
victims at shelters provides some of the information needed to answer welfare inquiries. For
emergency situations that extend beyond several days, the American Red Cross may
activate a Welfare Inquiry system [known in many other states as a Disaster Welfare Inquiry
(DWI) system] to handle such inquiries.

C-1
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Shelter.  Short term lodging for evacuees during and immediately after an emergency
situation. Shelters are generally located away from known hazards. Mass care operations
are typically conducted in shelters.

Special Needs Individuals/Groups. Includes the elderly, medically fragile, mentally and/or
physically challenged or handicapped, individuais with mentai ilness, and the
developmentally delayed. These groups may need to have specially trained health care
providers to care for them, special facilities equipped to meet their needs, and may require
specialized vehicles and equipment for transport. This popuiation requires specialized
assistance in meeting daily needs and may need special assistance during emergency
situations.

V. SITUATION AND ASSUMPTIONS

A. Situation

1. Our Hazard Summary in Section IV.A of the Basic Plan identifies a number of threats
that could make necessary evacuation of some portions of the county. Evacuees from
other jurisdictions may also seek refuge in our area. Each of these situations may
generate a need for shelter and mass care operations in our area.

2. We have the ultimate responsibility for providing shelter and mass care to protect local
residents displaced from their homes and others who evacuate into our jurisdiction due
to emergency situations.

3. Shelter and mass care needs may range from very short term operations for a limited
number of people where the primary objective is to provide protection from the weather,
comfortable seating, and access to rest rooms to more lengthy operations for large
number of evacuees where feeding, sleeping, and shower facilities are desirable and a
variety of assistance must be provided to evacuees.

4. The American Red Cross (ARC) has been chartered under federal law to provide mass
care to victims of natural disasters. Hence, our efforts should be coordinated with the
ARC, which will normally operate sheiter and mass care operations insofar as its
capabilities permit.

a) The ARC signs agreements with local governments, school districts, churches, and
other organizations to use their facilities for shelter and mass care operations. The
ARC identifies suitable sheiter facilities based on a set of standards, maintains a list
of potential shelters, maintains shelter kits, and trains shelter management
personnel.

b) Local governments and the ARC and other volunteer groups may also sign
agreements relating to the operation of shelter and mass care and feeding facilities
when needed; such agreements detail the responsibilities of both the volunteer group
and the local government. See Appendix 2 for pertinent local agreements.

5. If ARC services are not available, other voiunteer organizations and religious groups
may open shelters. Some of these organizations and groups coordinate their efforts with
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the ARC, while others may operate these facilities themselves and assume full
responsibility for them.

B. Assumptions

1.

Shelters may have to be opened with little notice. Until the ARC personnel arrive and
assume responsibility for managing such shelters, local government personnel may
have to manage and coordinate shelter and mass care activities.

. Volunteer organizations that normally respond to emergency situations will assist in

shelter and mass care operations.

If additional resources are need to conduct shelter and mass care operations, support
may be requested pursuant to inter-local agreements and from state and federal
emergency management agencies. When requested by a local jurisdiction, the Governor
may authorize the use of military forces to support shelter and mass care operations.

Facilities planned for shelter and mass care use will be available at times of need.

When evacuation is recommended during an emergency situation, approximately 80
percent of those for whom evacuation has been recommended will evacuate. The vast
majority of evacuees will seek refuge with friends or relatives or go to commercial
accommodations rather than a public shelter. In addition, some people who are not at
risk may spontaneously evacuate and some of those individuals may seek public shelter.

For hazards that are highly visible or extensively discussed in the media, pecple may
evacuate occur prior to an official recommendation to do so. Hence, shelter and mass
care operations may have to commence early in an emergency situation.

Essential public and private services will be continued during shelter and mass care
operations. However, for a major evacuation that generates a large-scale shelter and
mass care operation, normal activities at schools, community centers, churches, and
other facilities used as shelters may have to be curtailed.

V. CONCEPT OF OPERATIONS

A. General

1.

Ver 2.0
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We are responsible for developing a plan, integrating the concepts of the National
Incident Management System (NIMS), for coordinating and providing mass care services
to persons affected by a disaster. The requirements for services may vary depending
upon the nature, type, and level of the emergency. We will work closely with volunteer
organizations that provide shelter and mass care support to determine the availability of
shelter and feeding facilities, encourage facility owners to sign agreements for use of
those faciiities, and encourage facility owners to allow their personnel to participation in
shelter management training.
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2. The incident Commander or the emergency management staff is expected to determine
the need for opening shelters and commencing mass care operations based on the
emergency situation that prevails.

3. The County Judge EMC may request the opening of shelters and recommend the
closing of shelters when they are no longer required. These actions should be
coordinated with the ARC and other shelter providers. A list of potential shelters in
provided in Appendix 1. The County Judge may further assign tasks and responsibilities
to support shelter and mass care efforts.

4. The county, in cooperation with volunteer disaster assistance organizations, will provide
temporary shelter and essential life support services for people displaced from their
homes.

5. The ARC and other private disaster assistance organizations will be called upon to:

a) Open and temporary shelters for the displaced population.

b} Activate or organize sheiter teams and provide shelter kits.

¢) Register those occupying public shelters.

d) Provide feeding, emergency first aid, and other basic life support needs for those
occupying temporary shelters.

e} For extended shelter operations, activate a disaster welfare inquiry systems

6. Provide periodic reports on the status of shelter and mass care operations. In some
disasters, the federal government may be requested to provide emergency housing.
Disaster victims will be encouraged to obtain housing with family or friends or in
commercial facilities. To the extent possible, iocal government wilt assist and coordinate
post-disaster housing needs of the homeless.

7.

B. Shelter

1. Shelter Selection. The ARC publishes standards for temporary shelters. The following
criteria may be useful in screening facilities to determine which merit more detailed
inspection:

a) Must be structurally sound and in a safe condition.
b) Must not be located in an area subject to fiooding or where flooding can cut off
access to the facility.
¢) Must not be in a hazardous materials risk area.
d) Should have adequate sleeping space.
e) Should have sufficient restrooms for the population to be housed.
f) Should have adequate climate control systems.
g) Kitchen/feeding area is desirable.
h) Shower facilities are desirable if the facility will be used for more than one day.
i) Telephone service is essential.
j) Adequate parking is desirable.
The Shelter Officer shouid coordinate with the ARC and other volunteer organizations in
identifying potential shelters and developing the shelter list in Appendix 1 to ensure that
issues of interest to local government are considered in the shelter selection process.
C-4
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2. Shelter Facilities:
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a)

b)

d)

The ARC executes agreements with building owners for use of structures as shelters
and normally inspects the facilities it plans to use to determine their capacities and
the availability of various types of equipment.

Schools are the most frequently used shelters because they generally have
substantial space, a feeding capability, sufficient restrooms, and adequate climate
control systems. Those who wish to utilize schools for sheltering must secure
permission in writing from school officials.

Community centers and churches are also frequently used as shelters. Permission
to use these facilities or any other facilities for disaster operations should also be
secured in writing from the owners or operators of those facilities.

In most shelters, evacuees must sleep on the floor -- there are generally no cots
immediately available. Public information messages should highlight this situation
and encourage those who plan to take refuge in a public sheiter to bring bedding.

Shelter Operations

a)

b)

d)

The specific facilities that will be used for sheltering and feeding during an
emergency will depend on the needs of the situation, the status of available facilities,
the location of the hazard area, and the anticipated duration of operations. Shelters
are typically opened and closed based on need. When occupancy of existing
shelters reaches 75 to 80 percent, consideration should be given to opening an
additional facility.

Itis generally more effective in terms of resource utilization to operate a few medium
to large shelters than a large number of small facilities.

Shelters should be managed by individuals with shelter management training,
preferably individuals who work in the facifity on a daily basis. The ARC and the
Shelter Officer will jointly maintain a listing of trained shelter and mass care facility
managers in the local area.

To ensure consistency in shelter activities, it is desirable that all shelters follow a
general set of operating guidelines. When the ARC opens a shelter, ARC policies
guide how the facility is staffed and operated.

Shelter managers are expected to provide periodic reports on the number of
occupants and the number of meals served. Volunteer groups operating shelters
may also be required to report this information through their organizational channels.

Local government is responsible for providing the following support for shelter
operations;

1) Security and, if necessary, traffic control at shelters.
2) Fire inspections and fire protection at shelters.
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g)

3) Transportation for food, shelter supplies, and equipment if the organization
operating the shelter cannot do so.

4) Transportation of shelter occupants to feeding facilities, if necessary.

5) Basic medical attention, if the organization operating the shelter cannot do so.

Evacuees normally return to their homes as soon as the danger has passed. Hence,
most shelters are closed quickly and returned to normal use. However, some
evacuees may be unable to return to their homes due to damage or destruction. [t
may be necessary to have one or more shelters remain open for an extended period
until those who cannot return to their residences can be relocated to motels, rental
units, mobile homes, and other types of temporary lodging. Such extended use
facilities should have showers and on-site feeding; cots should be provided.

C. Mass Care

Mass care includes the registration of evacuees, feeding of evacuees and emergency
workers, and provision of other life support needs for shelter occupants.

1.

Ver 2.0
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Registration

a)

b)

The purpose of registration is to be able to respond to inquiries about the status of
evacuees, monitor health concerns, and provide a basis for post-emergency follow-
up support.

The ARC will assist local government in the registration of evacuees who are housed
in ARC shelters. The Shelter Officer should coordinate with other organizations that
operate shelters to ensure that evacuees occupying those facilities are registered
and information provided to the EOC.

Feeding:

a)

b)

Both fixed facilities and mobile units may be used for preparing and serving meals.
Fixed facilities include schools, churches, and civic buildings serving as shelters.
The ARC, TSA, and other disaster relief agencies may also deploy self-contained
mobile feeding units to supplement fixed feeding facilities.

The U.S. Department of Agriculture (USDA), through the Health and Human
Services Commission (HHSC), food banks, and commercial facilities provides USDA
commeodities used in preparing meals or for distribution to disaster victims.

If a school is used as a congregate feeding site, the school may use USDA
commodities already on its shelves to prepare meals for mass care operations.
USDA will replace them or credit their entitlement dollars as long as school officials
provide HHSC with an itemized list of which commodities were used and daily meal
counts. USDA commodities may not be used without prior approval from HHSC.
The request must come from the ARC. Form FCS-292, which is a report of
commodity distribution, must be completed by school officials within 30 days after the
termination of assistance to the disaster victims. Also HHSC will arrange to have
additional USDA commodities shipped to the feeding site, if necessary, either directly
from USDA or one of the HHSC warehouses.
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3.

Other Needs

in addition to the provision of shelter and mass care services, evacuees may need
assistance with clothing, basic medical attention, prescription medicines, disaster mental
health services, temporary housing, and other support services. Some of these services
may be provided by the same volunteer organizations that are operating shelters. In
other cases, the Shelter Officer will have to identify the needs of those in public shelters
to the Human Services Officer, who may be able to arrange for assistance from other
volunteer organizations and agencies. Many human services programs also serve
disaster victims that have not been evacuated from their homes. A description of human
services programs and procedures for requesting human services support are provided
in Annex O (Human Services).

D. Special Needs Groups and Individuals

1.

Special facilities include hospitals, nursing homes, group homes, and correctional
institutions. Such facilities are responsible for the welfare and safety of their clients, who
may need specially trained staff to care for them and special equipment and facilities to
meet their needs. Institutions supporting special needs populations are required by state
and federal regulations to have disaster preparedness plans that provide for evacuation
and relocation of the institution’s population to comparable facilities in an emergency.

Mass care shelters for the general population are not staffed or equipped to handle
special needs groups. These groups, particularly medical patients and prisoners, should
not be relocated to shelters used by the general public. In the event that special facilities
encounter difficulty in evacuating and relocating their clients, local officials may need to
assist those facilities in arranging transportation and in locating suitable reception
facilities. It may also be necessary to assist in relocating some medical patients who are
living at home.

Public shelters can generally accommodate individuals with special needs who require
minimal care and are attended by their families or other caregivers.

E. Handling of Pets

1.

Ver2.0
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Evacuees who go to the homes of relatives or friends or commercial accommodations
with their pets do no normally pose difficulties during an evacuation. However,
evacuees with pets seeking public shelter can create potential problems. For heaith
reasons, pets are not allowed in emergency shelters operated by the ARC and most
other organized volunteer groups. However, a number of studies have indicated that
some people, particularly the elderly, will not leave their homes if they cannot take their
pets with them. Hence, it is desirable to make reasonable arrangements for evacuees
who come to public sheiters with pets. The Animal Control Officer/Local Veterinarian
should coordinate these arrangements.

Depending on the situation, we will use one or more of the following approaches to
handle evacuees arriving with pets:

a) Provide pet owners information on nearby kennels, animal shelters, and veterinary
clinics that have agreed to temporarily shelter pets.
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b)

c)

Direct pet owner to a public shelter that has covered exterior corridors or adjacent
support buildings where pets on leashes can in carriers may be temporarily housed.
Set up temporary pet shelters at the Stock Show barns, the Exposition Center or
outside area of KC Hall.

F. Public Information

1.

The public information staff is expected to develop emergency public information
messages to advise those who are or will be evacuating of the location of public shelters
and general shelter policies.

The pubiic information staff should also provide information on the emergency situation
to shelter managers so they can pass such information on to shelter occupants.

G. Welfare Inquiries

We will attempt to answer disaster welfare inquiries to the extent possible using the
registration data obtained at shelters and other facilities. The Shelter Officer will respond to
inquiries until the ARC can assume that function. For more information on Welfare Inquiiries,
see Section IX.E of this annex.

H. Actions by Phases of Emergency Management

1.

Mitigation:

)

Identify volunteer organizations that could assist in shelter and mass care operations
and develop cooperative agreements.

b) In coordination with volunteer organizations, identify suitable shelters and feeding
facilities.

c) Sign agreements with volunteer organizations authorizing use of loca! government
facilities for shelter and mass care operations.

d) Encourage schools, churches, and volunteer groups to sign written agreements for
use of their facilities as emergency shelters.

Preparedness:

a) Send selected local officials to shelter management training and encourage those
organizations or agencies that will be making their facilities available for use as
shelters to send their personnel to such training.

b} In coordination with volunteer organizations, identify potential sheiters, and develop
general shelter and mass care procedures for the local area.

¢) Coordinate basic communication and reporting procedures.

d) Develop facility setup plans for potential shelters.

e) ldentify population groups requiring special assistance during an emergency (i.e.,

senior citizens, special needs, etc.) and ensure that preparations are made to
provide assistance.

3. Response;

Ver 2.0
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a) Open and staff shelters and mass care facilities.

b) Provide information to the public on shelter locations and policies.

c) Assist in the registration of evacuees.

d) Provide food, clothing, first aid, and other essential services to evacuees.
e) Maintain communications between mass care facilities and EOC.

f) Provider periodic reports on shelter occupancy and meals served.

g) Provide information to victims needing additional services.

4. Recovery:

a) Assist evacuees in returning to their homes if necessary.

b) Assist those who cannot return to their homes with temporary housing.

c) Deactivate shelters and mass care facilities and return them to normal use.
d) Inform pubiic of any follow-on recovery programs that may be available.

VL ORGANIZATION & ASSIGNMENT OF RESPONSIBLIITIES

A. General

1. Our normal emergency organization, described in Section VI.A of the Basic Plan and
depicted in Attachment 3 to the Basic Plan, will carry out shelter and mass care
operations.

2. Operations will be organized in accordance with NIMS guidelines.

3. We expect to be assisted by the ARC, other volunteer organizations active in disaster,
and local volunteer groups and charitable organizations in conducting shelter and mass
care operations. The Shelter Officer is responsible for coordinating the efforts of local
government, volunteer groups, and other agencies involved in shelter and mass care
operations.

B. Task Assignments
1. The County Judge will:

a) Direct the opening of local shelter and mass care facilities and the closing of such
facilities when they are no longer needed.

b) Approve release of emergency public information materials on shelter locations and
guidance on what people should bring and not bring to public shelters prepared by
the public information staff.

c) Coordinate shelter and mass care efforts with other local governments, where
appropriate,

d) Request shelter and mass care support from other local governments or the State if
local resources are insufficient.
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2. The EMC will:
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a)

b)

e)

Coordinate shelter and mass care planning with the Shelter Officer, the PIO, the
Human Services Officer, other local officials, and volunteer organizations.,

When the situation warrants, recommend to the County Judge that shelter and mass
care operations be implemented. Recommendations on the number of facilities to
be activated and specific facilities to be used should be coordinated if possible with
the volunteer organizations that will operate those facilities.

Coordinate with the functional managers in the EOC to provide support for shelter
and mass care activities.

Receive reports on shelter and feeding operations from the Shelter & Mass Care
Officer.  During major emergencies, summarize shelter and mass care activities in
the periodic Situation Report; see Annex N, Direction & Control, concerning this
report.

When conditions warrant, recommend to the County Judge that shelter and mass
care facilities be closed

The Incident Commander will:

Identify requirements for shelter and mass care support needed as a result of an
evacuation.

The [Volunteer Coordinator/Community Services Manager/Parks & Recreation
Supervisor/other] shall serve as Shelter Officer and will:

a)

Identify volunteer organizations that are willing to support local shelter and mass
care activities. See Appendix 1 to Annex O.

In coordination with volunteer organizations that normally operate sheiters and
feeding facilities, identify potential shelter and mass care facilities. See Appendix 1
to this annex.

Develop emergency agreements with volunteer groups for the use of facilities owned
by local government as shelters and encourage other agencies, organizations, and
groups that have suitable facilities to sign similar agreements.

Develop cooperative agreements with volunteer organizations relating to shelter and
mass care support. See Appendix 2 for pertinent information.

Coordinate and disseminate common shelter operating guidelines to volunteer
organizations operating shelters.

Ensure mass care facilities are adequately staffed and equipped.

Coordinate mass feeding where needed. Coordinate with HHSC officials for
supplementary food stocks from USDA sources if required.

Identify requirements for human services support for evacuees in shelters to the
Human Services Officer.

ldentify requirements for facility security and fire protection requirements for shelters
to law enforcement agencies and the fire service.

Coordinate resource support for shelter operations.

Receive reports on shelter and mass care operations and provide summary
information for inclusion in the periodic Situation Report.

Respond to disaster welfare inquiries untit that function is assumed by the ARC.
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10.

11.
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Shelter Managers will:

a) Staff and open shelters and keep them operating as long as necessary.

b} Register shelter occupants and assist in answering disaster welfare inquiries.

¢} Arrange for mass feeding if required.

d) ldentify additional resource requirements to the Shelter Officer.

e) Coordinate with the Shelter Officer to provide individual and family support services
as needed.

f)  Submit a daily mass care facility status report to the Shelter Officer that indicates the
number of shelter occupants, the number of meals served, and the condition of the
facility, and afso identifies any problem areas.

g) Maintain records of supplies received and expended.

h) When directed, terminate operations, turn in equipment and unused supplies, return
the facility to its original condition, and submit a final report mass care facility status
report.

The County Sheriff will:

a) Provide security and law enforcement at shelter and mass care facilities.
b} Provide back-up communications, if needed.

The Fire Marshal will:

a} Inspect shelter and mass care facilities for fire safety.
b) Provide and maintain shelter fire extinguishers.
c) Train shelter management personnel in fire safety and fire suppression.

The Transportation Officer will:

a) Arrange transportation for evacuees in shelters to feeding sites if necessary.

b) Arrange transportation for shelter equipment, food, clothing, blankets, comfort kits,
and other shelter supplies to shelter and mass care facilities.

¢) Upon request, provide transportation for return of evacuees without vehicles to their
homes.

The Health and Medical Officer will;

a) Coordinate basic medical assistance for individuals in mass care facilities.
b} Monitor health and sanitation conditions in mass care fagilities.

The Human Services Officer will:

a) Coordinate provision of clothing, blankets, personal care items and other items to
evacuees.

b) Upon request, coordinate disaster mental heaith services for occupants of mass care
facilities.

The PI1O will;

a) Provide information to the public on the locations of shelters and shelter operating
policies.
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12.

13.

14.

15,

16.

b) Provide updates on the emergency situation to shelter managers to be passed on to
shelter occupants.

¢) Provide public information on closure of shelters and return of evacuees to their
homes.

The Animal Control Officer will:

a) Coordinate arrangements to provide temporary facilities for evacuees arriving at
shelter and mass care facilities with pets.

b) Be prepared to provide shelter managers with information on procedures for
handling evacuees with pets.

The American Red Cross

Pursuant to a cooperative agreement between the ARC and us, the ARC has agreed to
do the following:

a) Staff and operate shelter and mass care facilities.

b) Register evacuees.

¢) Provide mass feeding for victims and emergency workers.

d) Provide emergency assistance for other essential needs.

e) Process inquiries from concerned families outside the disaster area.
School Superintendent will:

Shelter students in school buildings when the situation warrants.

Public Works will:

To the extent possible, ensure power, water supply, and sanitary services are operable
at shelter and mass care facilities during emergency conditions.

Other Volunteer Groups

The following groups have agreed to provide the services indicated:
Lavaca County Health Ministries - pending

|

VIl.  DIRECTION AND CONTROL

A. General

1.

Ver2.0
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The County Judge shall establish priorities for and provide policy guidance for shelter
and mass care activities.

The County Judge will provide general direction to the Shelter Officer regarding shelter
and mass care operations.



3. The Shelter Officer will plan and manage the conduct of shelter and mass care activities,
coordinating as necessary with volunteer organizations that participate in shelter
operations or mass feeding and other departments and agencies.

4. Shelter and feeding facility managers will be responsible for the operation of their
individual facilities.

5. Methods of direction and control will be consistent with NIMS guidelines.
B. Line of Succession
1. The line of succession for the Shelter Officer is:
a. ARC Disaster Coordinator.
b. .ARC Executive Director
¢. .ARC Service Delivery Chair

2. The line of succession for other shelter and mass care personnel will be in accordance
with existing policies and SOP's.

| VIll. READINESS LEVELS

A. Level 4: Normal Conditions
See the mitigation and preparedness activities in sections V.H.1 and V.H.2 of this annex.
B. Level 3: Increased Readiness

1. Alert key staff and volunteer organizations involved in shelter and mass care activities of
threat.

2. Review personnel availability and assignments.
3. Assess potential shelter and mass care requirements.

4. Review and update lists of lodging and feeding facilities and check on availability of
facilities.

5. Monitor the situation
B. Level 2: High Readiness

1. Place staff on standby and make preliminary assignments. Identify personnel to staff the
EOC when activated.

2. Update estimate of shelter and mass care requirements.

3. In coordination with volunteer organizations, check on availability of facilities and identify
facilities that will actually be used.

C-13
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2,

3.

The EOC will include shelter occupancy information in the periodic Situation Report sent
to the Disaster District and other agencies. Information on the Situation Report is
provided in Annex N, Direction & Control.

The ARC and other volunteer groups may also report shelter and feeding information
through their organizational channeis.

C. Training & Exercises

1.

The EMC will coordinate with the ARC to insure that shelter management and other
appropriate training is made available to local officials and volunteers who participate in
shelter and mass care activities. All departments and organizations should ensure that
their personnel are trained to accomplish the tasks assigned to them.

Emergency exercises shall periodically include a shelter and mass care scenario based
on the hazards faced by this jurisdiction. Volunteer organizations that participate in
shelter and mass care operations shall be invited and encouraged to participate in such
exercises.

D. Communications

The primary communications between sheiter and mass care facilities and the EOC will be
by telephone. If telephones cannot be used, radios should be provided; amateur radio
operators may be able to assist with communications needs.

E. Welfare Inquiries

1.

Ver 2.0
03/08

We will attempt to respond to disaster welfare inquiries until the ARC can establish a
Welfare Inquiry system to answer requests from relatives and friends concerning the
safety and welfare of evacuees or those in disaster areas. The Welfare tnquiry system
uses information from shelter lists, casualty lists, hospitals, and other sources to aid in
family reunification and in responding to inquiries from immediate family members from
outside the affected area about the status of their loved ones. A Welfare Inquiry system
may not be established in short duration emergency situations.

Mass care facilities assist in Welfare Inquiries by gathering information on disaster
victims though registration of victims at shelters. Assistance may also include the
distribution of postcards to shelter residents for their use in contacting family members
outside the affected area. The organization of the Welfare Inquiry function may vary
considerably. For a small-scale operation, the local ARC chapter may provide
assistance. For a large operation, a Welfare Inquiry team may be established. The
need for the Welfare Inquiry function and its composition depend on factors such as the
number of families affected, media coverage of the event, lack of communication
capabilities in the affected area, and the number deaths, injuries, and illnesses.

Shelter managers must be aware of the importance of confidentiality in gathering and

releasing information about shelter occupants. Welfare Inquiries will be addressed to
the Shelter Officer until the ARC assumes responsibility for this function.

C-15



F. External Assistance

If shelter and mass care needs cannot be satisfied with local resources and those obtained
pursuant to inter-local agreements and from volunteer organizations, authorized local
officials may request state assistance from the Disaster District Committee (DDC)
Chairperson in Victoria, Tx. For more details on requesting state assistance, see Section
V.F of the Basic Plan.

B X.  ANNEX DEVELOPMENT & MAINTENANCE

>

The Volunteer Coordinator shall serve as the Shelter Officer and is responsible for
developing and maintaining this annex. Recommended changes to this annex should be
forwarded as needs become apparent.

B. This annex will be revised annually and updated in accordance with the schedule outlined in
Section X of the Basic Plan.

C. Departments and agencies assigned responsibilities in this annex are responsible for
developing and maintaining SOPs covering those responsibilities.

B XI.  REFERENCES

>

ARC Disaster Services Program, Mass Care — Preparedness and Operations, ARC 3031,
April 1987.

B. ARC Disaster Services Program, Disaster Welfare Inquiry, ARC 3044, April 1996.
C. Annex C (Shelter & Mass Care) to the State of Texas Emergency Management Plan
D. Texas American Red Cross home page: www.redcrosstexas.orq. This site contains

information on the Texas ARC as well as information on the coverage areas for the ARC
Chapters as well as addresses and phone numbers for those chapters.

Appendices:

APPENAIX 1 e Reception and Care Facilities

ABPBINABED . esscsurssmmmemins i S S st oAl Shelter & Mass Care Documents

Appendix 3 ....... NIA e Hurricane Reception and Care
C-16
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Appendix 1 to Annex C

RECEPTION AND CARE FACILITIES

A. Buildings listed in this appendix have been surveyed for their suitability as temporary
reception and care facilities. The buildings surveyed fall into the following categories:

1. Public schools with multi-purpose rooms, showers, and cafeteria facilities.
2. Church facilities such as parish centers with kitchens.

3. Clubs operated by fraternal and social organizations that have suitable eating and
bathroom facilities.

4. Governmental or non-profit facilities such as community centers or activity centers for
senior citizens.

5. Governmental and/or public buildings considered being essential operations facilities for
managing a crisis, i.e., city halls, courthouses, fire and police stations, and hospitals.

B. The following are definitions used in the facilities listing:

1. Estimated Shelter Capacity: The estimated short-term capacity of the facility based on
40 square feet per person.

2. Estimated Feeding Capacity: The estimated number of peopie for which the facility can
prepare food e.g. three simple meals per day.

3. Shelter Agreement:

a. Indicate the organization the building owner(s) have the shelter agreement with e.g.
ARG, TSA, churches, or other volunteer group(s).

b. An “N" or a "No” response in this column indicates that the building is not presently
covered by a shelter agreement.

C-1-1
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NAME/ADDRESS
Hallettsville ISD
Elementary School, Middle
Schaool & High School

KC Hall
Hallettsville

Moulton 1SD
Moulton

Ver 2.0
03/06

Appendix 1 to Annex C

RECEPTION AND CARE FACILITIES LISTING

EST. EST. FEEDING # OF # OF SHELTER
CAP. CAPACITY TOILETS SHOWERS GENERATOR? AGREEMENT?
1087 31 27 no ARC

500 20 0 Yes ARC

400 36 13 No ARC

C-1-2



Appendix 2 to Annex C

SHELTER & MASS CARE DOCUMENTS

Ver 2.0
03/06

(See Planning Notes)
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State Planning Standards Checklist for Annex C, Shelter & Mass Care

Jurisdiction(s): Lavaca County

Annex Date: 10/22/2015 Date of most recent change, if any:
(The date which appears on the signature page)

Note: The annex will be considered deficient if the italicized standards are not met.

This Annex shall; o Section/paragraph
R Authority ) -
C-1. Identify local, state, and federal legal authorities pertinent to the ! |
shelter & mass care, in addition to those cited in the basic plan.

. Purpose -

C-2. Include a purpose statement that describes the reason for |l
development of the annex.

lll.  Explanation of Terms

C-3. Explain and/or define terms and acronyms used in the annex. !

IV.  Situation & Assumptions )

C-4. Include a situation statement related to the subject of the annex. IV.A

C-5. Inciude a list of assumptions used in planning for shelter and mass | IV.B

care services during emergency situations.

V. Concept of Operations

C-6. Summarize your general concept of operations for shelter and mass | V.A

care operations.
C-7. Describe how shelters will be selected and operated. V.B
C-8. Describe how mass care operations will be conducted. vV.C

C-9. Describe how shelter and mass care options for special needs groups | V.D
and individuals.
C-10. Include provisions for handling pets during shelter and mass care | V.E
operations
C-11. Include a list of actions by phases of emergency management o be | V.H
taken to ensure adequate shelter and mass care support during
emergency situations.
VL. Organization & Assignment of Responsibilities
C-12. Describe the emergency organization that will carry out shelter and | VI.A
mass care operations.
C-13. Include a listing by organization and/or position of the responsibilities | VI.B
for shelter and mass care tasks.
VIl.  Direction & Control

C-14. Identify by position the individual(s) who will provide policy quidance | VILAB
and general direction for shelter and mass care programs.

C-15. Identify by position the individual (s) responsible for managing VILA.3
shefter and mass care activities.
Vil. Readiness Levels
C-16. Describe shelter and mass care actions lo be taken at various | VIl
readiness levels.
PS-C-1
Ver2.0
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IX.  Administration & Support

C-17. Outline policies on record keeping and reporting. IX.AB
C-18. Describe policies on training and exercises IX.C
C-19. Indicate how disaster welfare inquiries will be handled. IX.E
X. Annex Development & Maintenance

C-20. Specify, by position, the individual responsible for developing and | X.A

maintaining the annex -
C-21. Make reference to the schedule for review and update of annexes | X.B

contained in the Basic Plan. o

Xl. References

C-22. Identify references pertinent to the content of the annex in addition | X!

to those listed in the Basic Plan.

Other

C-23. Include a list of focal reception and care facilities. Appendix 1
C-24. Include agreements and understandings with volunteer groups | Appendix 2

relating to shelter and mass care operations.
C-25. OQutline plans for reception and care of hurricane evacuees. Appendix 3

(Required only for jurisdictions that have been identified as

hurricane evacuation destinations.)

* Include a description of potential lodging facilities for evacuees.

* Include a description of how evacuees will be informed of

shelter and lodging availability and locations.
//
FOR LOCAIL GOVERNMENT USE _// Signature, Date
This Checklist Completed By: {,\//44 7 7 | 51912016
FOR DEM USE | Initials Date

DEM Regional Liaison Officer Review
DEM Preparedness Section Processing

Ver 2.0
03/06
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State Planning Standards Checklist for Annex C, Shelter &

Jurisdiction(s): Lavaca County

Annex Date: 5/26/2010

{The date which appears on the signature page)

Date of most recent change, if any:

Mass Care

Note: The annex will be considered deficient if the italicized standards are not met.

L Tius Annex shalf: . Section/paragraph
L . Authonity
- C-1. ldentnfy local, state, and federal legal authorities perinent to the . | |
shelter & mass care, m addition to those cated in the basic plan | ,,
e L Purpose . e __W_lf
C 2. Include a purpose statement that describes the reason for | I ‘
developmentoftheapnex. N |
;, " fIl. _Explanation of Terms T B
. C-3, Explain and/or define terms and acronyms used in the annex Rl '
- IV.  Situation & Assumptions o
- C-4._Include a situation statement related to the subject of the annex. VA
- C-5. Include a list of assumpt:ons used in planning for sheiter and mass | V.8 |
.. ...__._Lare services during emergency situations. e o
1 V.  Concept of Operations :
" C-6. Summarize your general concept of operalions for shelter and mass | V A i '
i careoperations. o i
C 7. Describe how shelters will be selected and operated . V.B
C 8. Describe how mass care operations will be conducted. i V.C

- C-9.

Describe how shelter and mass care oplions for special needs 'V.D

__groups and individuals.
i C» 10. Include provisions for handling pets dunng shelter and mass care | V [
operations i
I C 11.  Include a list of actions by phases of emergency management to i V.H |
he taken to ensure adequiate shelter and mass care support during
emergency situations. .
! Vi.  Organization & Assignment of Responslbilitles
. C-12. Describe the emergency organization that will carry out shelter and P VILA i
_...__mass care operations. R '
. C-13. Include a listing by organization andlor ‘position of the | VI B
__tesponsibilities for shelter and mass care tasks. ‘ o
Vil.  Direction & Control
. C-14. Identify by position the inclividual(s) who wili “provide policy | VILA, B
: guidance and general direction for shefter and mass care |
: programs.
- C-15. Identify by position the individual (s) responsible for managing and | VIl A3
L sheller and mass care aclivities. o
: ViILL Readmess Levels
C-16. Describe shelter and mass care actions to be taken at varous | VIl
readiness levels. S z
PS-C-1
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. X Admlnistrggpn 8 Support _W L “Wj
- C-17. Qutline pohc:es on record keeping and repornng IXAB

- C-18. Describe policies on training and exercises T HIX.C |
- C-19. Indicate how dlisaster welfare inquiries will be handled  TTIXE T
‘_:M_ X.  Annex Development & Maintenance J T

- C-20. Spacify, by position, the individual responsible for developing and- XA
| _.Maintaining the annex

C-21. Make reference to the schedule for review and update of annexes x B
: ...contained in the Basic Plan.

XL Referonces R B

' C-22. Identily references perinent (o the content of ihe anmiex i acldition * X ’
... lothoselisted inthe BasicPlan, R
______ Other | ﬁ;

. C-23. Includle a list of local reception and care facilties. Append1x1

C-24. Include agreements and understandings with voluntesr gr'éézps" Appendix 2
... relating to shelter and mass care operations.

. C-25. Outline plans for reception and care of hurricane evacuees. Appendlx 3
| (Required only for junsdictions that have been identified as
hurncane evacuation destinations.) :
o Include a description of potential lodging facilities for
! gvacuees.
| e Include a description of how evacuees will be informed of
~._shelter and lodging availability and locations. e

|__FORLOCAL GOVERNMENT USE [N SIgnature/ Date |

. ___This Checklist Completed By: | [/ e

L FORGEMUSE [/ initial ™ “"""“"‘655‘“
| DEM Regional Liaison Officer Review

_DEM Preparedness Section Processing | S

RS-C-2
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TEXAS DISASTER SHELTER AND FEEDING AGREEMENT

CROSSROADS
CHAPTER OF THE
AMERICAN RED CROSS
AND
HALLETSVILLE L.S.D.

I PURPOSE

This agreement embodies an understanding between Halletsville 1.8.D. and the
Crossroads Chapter of the American Red Cross, hereafter referred to as Red
Cross, in relation to disaster preparedness and relief in all natural disasters.

The Red Cross Disaster Program as defined by the organization’s operation
procedures, mitigates suffering by the meeting of urgent needs of victims and
emergency workers immediately after a disaster has struck or in advance of a
potential disaster. This Red Cross help may inciude food, clothing, shelter, first
aid and other basic elements for comfort and survival. Such help may be
provided to large numbers of people in Red Cross shelters, feeding stations, or
may be provided as individualized assistance to families.

Halletsville 1.S.D. and Red Cross jointly acknowledge their respective
administration and financial responsibility. Upon request from the Red Cross
Halletsville 1.S.D. agrees to make the building and food preparation areas
availablie to Red Cross for the purpose of sheltering disaster victims and of using

fiod prepa:'ﬁn reas to feed disaster victims.
WZ \ g“lff— and/or his designee and the Red Cross Chapter

anirrhan and/or hig designee will be responsible for preplanning and
implementing the agreement.

il. METHODS OF COOPERATION
A. PHYSICAL FACILITIES

1) Building for Mass Shelters. Halletsville 1.S.D. agrees to
designate its building as a Red Cross Shelter.

2) Food Preparation Areas. Halletsville 1.S.D. agrees to make its food
preparation areas available to Red Cross in order for Red Cross to
provide emergency mass feeding to disaster victims both in the shelter
and at other locations in the affected area.



3) Keys. Halletsville 1.S.D. agrees to provide Red Cross with a list of
personnel who have keys to the above facilities.

4) Halletsville .S.D. agrees to complete the form Mass Care Facility
Survey (ARC Form 6564).

5) Halletsville 1.8.D. agrees to complete the form ARC Facility
Agreement (ARC Form 6621) upon activation.

. FOOD

1) Food on hand purchased by the center. Halletsville .S.D. agrees to
make an inventory of food supplies on hand to be used in feeding
disaster victims.

2) USDA Food Commodities. Halletsville 1.S.D. agrees to make an
inventory of food commodities used to feed disaster victims. In order
to insure expenditure replacement of items Halletsville 1.8.D. is urged
to use USDA food commodities.

3} When authorized by Red Cross, food purchases to feed disaster
victims will be made and accurate records/receipts must be maintained
on such purchases.

4) Reimbursement Procedures

a) Halletsville 1.S.D. supplies on hand. Such supplies must be
itemized if reimbursement is requested.

b) Purchases. Halletsville 1.S.D. may submit itemized receipts for
essential purchases to the Red Cross for reimbursement
consideration.

c) USDA Food Commodities. Commodities used should be
itemized in order that these may be replaced by USDA.
Replacement is usually made at no cost to Red Cross; however,
Red Cross is sometimes asked to pay for reptacement of USDA
Commodities.

. PERSONNEL

Volunteers. Halletsville 1.S.D. and the Red Cross will actively plan for the
maximum utilization of volunteers within a shelter or feeding operation.

1} Professional Staff. The term “professional staff’ means any
Halletsville 1.S.D. staff member. Red Cross acknowledges that this



staff possesses the administrative, organizational and supervisory
qualities so essential in managing a shelter or feeding facility, and that
it actively seeks the support of the staff in asking that these
professional staff volunteer their services. The Red Cross will train
other volunteers to fill these positions as an alternate manpower
source. Red Cross feels it would be very advantageous both for
Halletsville 1.8.D. and the Red Cross to have the support of these
professionals. They will be performing a dual role. They will represent
Red Cross and be looking after the welfare of the victims and workers
as well as being in a position of looking after the safety of school
properties.

2) Cafeteria Workers. Halletsvilie 1.S.D. is asked to make their cafeteria
staff available to provide cafeteria services. The term “cafeteria
workers” means hourly paid lunchroom workers and hourly paid cooks.
The Red Cross may pay for the services of such workers if
proportionate to the services provided and with approval from Red
Cross Management at the time of the event. Such reimbursement
would be for hours in excess of normaily worked hours.

3) Custodial Workers. Halletsville 1.S.D. is asked to make custodial
workers available to provide maintenance of the shelter(s). The term
“custodial workers” means hourly paid custodians. Custodial workers
should supervise volunteers and/or shelter occupants in the
performance of custodial services within the shelter. Again, the Red
Cross may authorize payment for the services of custodial workers.
Such requests would be proportionate to the number of shelter
residents and in excess of normally scheduled hours.

4) Authorized Red Cross Representatives. The term “authorized Red
Cross representatives” means a person or persons given authority by
Red Cross Disaster Services to act or make commitments in the name
of Red Cross. This person or persons is the Red Cross Chairman
and/or his designees.

5) Reimbursement procedures

a) Cafeteria/Custodial Workers. If the cost of these workers
cannot be absorbed by Halletsville 1.S.D. or these employees
are not able to volunteer their services and pre-disaster
approval for labor costs was obtained prior to commitment by
Halletsville 1.S.D., requests for reimbursement may be
submitted to Red Cross for consideration; such requests must
be accompanied by supporting documents, such as names,
titles, number of hours worked, rate per hour, and reason why
reimbursement is being requested.



Net

PA’FW
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lIl. TRAINING

The Red Cross Chapter and Halletsville 1.5.D. are jointly responsible for the
recruitment and training of all shelter managers. The following Red Cross
certified courses are available:

A} Introduction to Disaster Services-3 hours
B) Shelter Operations Workshop-3 hours

Since managers will be functioning as Red Cross volunteers, both courses are
required.

IV. LIABILITY

Notwithstanding any other agreements, the Crossroads Chapter of the American
Red Cross, agrees to defend, hold harmless and indemnify Halletsville 1.$.D.
against any legal liability in respect to bodily injury, death and property damage
arising from the negligence of the said chapter during its use of the property
belonging to the said Halletsville 1.S.D..

V. PUBLIC RELATIONS AND PUBLIC INFORMATION

The Red Cross agrees to display its posters acknowledging that these services
are provided by Halletsville 1.5.D. in cooperation with Red Cross. Halletsville
1.8.D. agrees to help post Red Cross identifications on all shelters and feeding
facilities. All volunteers and staff will be identified as Red Cross workers.

VI. This Agreement expires one year from the date approved.

Date: Q/L«r\i ,b-(; 0’)-056

4 gﬁnﬁm

SigAatute of Facility Manager ighature of Red CrosslDisaster Coordinator



SHELTER FACILITY SURVEY
Capacity E=2,174 P=1,087

Evacuation @ 20 sq. {t./person

Post Impact @ 40 sq. fi./person

Directions:

Print legibly. This form is used to record
information needed to make effective decisions
whenever it becomes necessary (o open a shelter.
The form has fields to record information unique
to many Ivpes of disasters. and some may not be
applicable to vour situation. Completc all sections
as thoronghly as possible. mdicating numbers.
space  dimensions. etc. Record only  usable
space. If a room is 600 square fcel. but has
furniture or fixtures occupving half that space that
can’t or won't be removed. the usable space is
300 sqmare feet. Data [ields not appropriate to
vour application may be left blank or "N/A™ may
be inserted. AUl phone numbers should include
arca codces.

County:Lavaca
Town: Halletsville
In Storm Surge/SLOSH arca? [ ]Yes [XINo

InF lood__Plain‘? )
XINo [_1100yr event [_]500yr event

(GPS Information) Shelter type: Priniary
Lalitude:
Longitude:

Map locator information: ___ ADA compliant? [ ] Yes [JNo {] Part
(Map name page, grid)

L O D . __

Site NameHallettsville High Schoel Database 1D
Street Address402 N, Ridge
Town/CityHallettsville CountyLavaca

State Tx Zip Code77964 District NameHalletssvilie ISD
Mailing Address (If diﬂ"crcm)
Phone ( ) S Fax(___ )y __ -

Directions to the fduhty from the chaplcl |dcnt1ﬁed below. Use major landmarks (c.g., highways,
Intersections, rivers, railtoad crossings, eic.). Do not use landmarks likely 10 be destroyed or
unrecoguizable after the disaster.

Red Cross Chapter Crossroads Chapter Coded3-322Chapter jurisdiction or SSDA?SSDA
Street Address 2805 N.Navar ite 5(

Town/City Hallettsville State_'TxZip Code 77984

Contact Name and Title Linda May Phone Number ( 361) 573 - 2671

o e e

To authorize facility use, call Alternate contact to apen facility,

Name To vpen facility, call call

Joseph Patek Name Name

Title Bob Baker Ronnie Drozd

Superintendent Titte Title

Davtime phone number361-798- Matntenance Director

2242 Daytime phone number Daytime phone number

After-hours/emergency phone 361-798-6123 361-772-6772

number361-798-2279 After-hours/emer gency phone After-hoursiemergency phone
munber 361-798-6125 number

6564 (Rev. 01/02)
American Red Cross Form
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LIMITATIONS ON FACILITY USE

[ This facility will be available for usc at any time during the vear.
[_IThis facilily is only available for use during the following time penods.
From o
From _to

(I This facility is net availabic for use during the following time periods:
From  to

From = to_
FACILITY INFORMATION

Extertor information Number of parking spaces350 Handicapped spaccsd
Number ol lots6  Type of surfaccAsphalt

Thickness or kead bearing capacity of surface (if known)

Athletic ficld(s) (Quantity and size [sq. 1L.])

Fenced courl(s)___ (Quantity and size [sq. [t.])

Is the facility secorable (fenced
Facility construction [ ]JWood Frame [_]Concrete {XIMasonry (Brick) [ TMetal
[ )Prefabricated { ] Trailer [_]Bungalow [ [Pod

[JOther (deseribe)

Number of stories (floors) 1 Approximate year of constructiont 956 -2 gyms 1999 1S pvm

Are there long or open roof spans?JYes { |No

1T yes, where and what length? Approx. 150"

(Note: This is for hurricane planning purposes. See ARC 4496 for current standards regarding long/open
roof spans.)

Arc there windows in the sleeping arca? M Yes [INo

If yes, arc they: Protected from shattering? (Farthquake) [_]Yes DdNo

Protected by storm shutters? (Hurricane) | Yes [X]No

Does the facility have fire extinguishers? [ Yes [ [No

Does the facility have fire sprinkters? [ ]Yes [X]No

Does the facility have a fire alarm? [ Yes [ [No

If yes choose one: DMamual (pull-down) [ ] Automatic

If requested, who would inspect the facility post-impact to determine that the tacility is safe to
occupy?

Name/Agency. Phone Number(_ )y -

206



UTILITIES

Electricity Emergency generator on site? [ Yes [X]No

Capacity in kilowatts Power for entire shelter? [ ]Yes [ [No
Il no, what will it opcrate?

Operating (ime, in howrs, without refucling, at rated capacity

[ Auto start [_]Manual start Fuel type_

Utikity company nameCity of Halletsville

Contact nune Tont Donnelly Emergency phone number (361) 798-368]
Generator fuel vendor. Emergency phone number(361) 798-5923
Generalor repair contact Emergency phone nunber( ) .

Meating (]Electric [ [Natural gas [dPropane { ] Fuel [Joit

Utility/vendor name_City of Halleusville B Center Point Energy
Contact nameMarvin Hornish Emergency phone number(979) 743-4115
Repair contactsame Emergency phone number(800) 299-2223

Cooling Electric[_] Natural gas [ JPropanc
Utility/vendor name.
Contact name Emergency phone number(___ )y -

Repair contact =~ Emergency phone number( )y = -

Cooking [X]Electric []Natural Gas [ ] Propanc
Utility/Vendor name
Contact name Emergency phone number( -

Repair contact Emergency phone number(___ ) -

Telephones Business phoncs available to shelter stafl?

Hyes [ No

Number of phones75 LocationsAll School Buildings
Utility/vendor nameSW Bell

Contact nameTodd Tullos Einergency phone number(361) 798-2527
Repair contactsame Emergency phone number(361) 503-2701

Water DIMunicipal [ JWell(s) [ Trapped watcr
If trapped: Potable (drinkable) storage capacity in gallons
Non-drinkable storage capacity in gallons.

Utility/vendor nameCity of Hallettsville

Contact nameTom Donnelly Emergency phone number(361) 798-2527
Repair comtaclsame Emecrgency phone nomber( .} - }
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ACCESSIBILITY FORPEQPLE WITH DISABILITIES

BACut cuts (minimum 335 inches wide) X Accessible doorways (minimum 33 inches wide)
BdRamyps (minimum 35 inches wide) BJAutomatic doors or appropriate door handles
DAFixed

[ |Portable

[ JLevel Landings

Accessible and accommodating restrooms

B<3CGab bars (33-36 inches wide)  [<Sinks @, 34 inches in height

Stall (38 inches wide) D Towel dispenser @ 39 inches in height
Showcers

X Shower stall (minimum 36 inches by 36 inches)  [<]Grab bars (33-36 inches in height)
X]Shower seat (17-19 inches high) DHand-held spray unil with hose

[ JFixed shower head (48 inches high)

Accessible and accommodating cafeterias

[ Tables (28-34 inches high)

EX)Serving line [counter] (28-34 inches high)

D Aistes (minimum 38 inches wide)

Accessibie telephones

DAMaximunt 48 inches high

[_JTDI available

[X:arpiece (volume adjustable)

** or unfit for

Note: No single deficiency in the above list makes a facility “out of compliance
constderation. There are many

acceptable temporary mechanisms that can make a facility accessible. For guidance in this area
contact ¢ither your

local Buikding and Safety Department, Assisted Living Center or a disability-rclated organization,

Samitation (List only thosc facilities that will be accessible to shelter residents and Red Cross stalf)

Number of showers available: Menl5 Womenl2 Unisex  People with disabilities
Are there any limitations on the availability of any of these facilities? [ ]Yes [XINo

If ves, describe limitations. (Only during specific time blocks, etc.)
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FOOD PREPARATION

[None on site  [JWarming oven kitchen

EXFull-service kitchen (If full-service meals, “per meal” number that can be produced)Whatever
[ 1Facility uscs central kitchen - - micals are delivered

Central kitchen contact Phone Number( )

Equipment (Indicate quantily and sizc [sq. {t.] as approprialc)

Refrigeratorsd  Walk-in refrigerators2 Ice machines2

I'recrers2 Walk-in {reezers2 Braising pans2

Burnersl§ Griddles Warmers3

Ovens3 Convection ovenst Microwave ovensd

Steamers2 Steam kettlesl

Sinks10 Dishwashers2

FEEDING AREAS

((INone on site [ _ISnack Bar (scating capacily ) Cafeleria (scating capacity300 LIS, 170 Jr IT)

{_1Other indoor seating (describe, including sizc and capacity estimate)
Total estimated seating capacily for caling___

Comments rclated to leeding____ _

LAUNDRY FACILITIES

Nuntber of clothes washers4 Number of clothes dryersd

Will the Red Cross have access (o these machines? PQYes [ |No

Special conditions or restrictions___

HEALTH SERVICES

Number of rooms available Number of beds or cots_

‘Total square footage of available health care space
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ADDITIONAL INFORMATION

Does the chapter have a current agreement for this site? ] Yes [ |No

Is this facility within five miles of an ¢vacuation route? D Yes [ JNo

Is this facility within 10 miles of a nuclcar power plant? [_]Yes BINo

Doces this [acility comply with ARC 4496 (Hurricane)? [_]Yes [_No

If no, and this facility is being evaluated for use as a hurricanc evacuation shelter, are there any mitigation
steps other actions that can be taken to make the facility safer for shelterees and comply with ARC 44967
Are there trees, lowers or olher potential hazards that can affect the safety of the facility or block aceess to
it during or after a storm or other disaster? [ Yes [ |No

If ves, arc there any mitigation measures that could teduce or eliminate those hazards?

chainsaws

Groups assoctated with this facility

[_JFacility staff required when using Eacility? [ §Yes DINo

[ IPaid feeding stafl required when using facility? [ Yes [[No

[_]Church auxiliary required when using facility? []Yes [_No

[ IFire auxiliary required when using facility? [ ]Yes [ ]No

[JOtherMaintenance Personncl Required D Yes [ JNo

[[JOther_____Required [_]Yes [JNo

Will any of the above groups be (rained or experienced in shelter management?

RECOMMENDATIONS/OTHER INFORMATION (Be specific)

seees Attach a sketch or copy of the facility floor plan sssee
Survey completed/updated by

Joseph P'atck e
Printed Name Signature Date completed

Printed Name Signaturc Date completed
Action taken

[JChapter will use as primary disaster shelter (non-hurricanc).

(_JChapter will propose inclusion in hurricane evacuation shelters {o state.

[ JChapter will use as a secondary shelter only.

[ JChapter will not pursue usc of this facility as a shelter.

6o0f6
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TEXAS DISASTER SHELTER AND FEEDING AGREEMENT

CROSSROADS
CHAPTER OF THE
AMERICAN RED CROSS
AND
Moulton 1.8.D.

I PURPOSE

This agreement embodies an understanding betweesn Moulton 4.5.D. and the
Crossroads Chapter of the American Red Cross, hereafter referred to as Red
Cross, in refation to disaster prenaredress ard relisf in g natural disasters

The Rec Cross Disaster Program as definad by the organization’s operation
procedures, mitigates suffering by the meeting of Lrgant needs of victims and
cmorgency workers immediately after a Jisasiar hias struck or In advance ot a
potential disaster. This Red Cross help may irciude food, clathing, shelier, first
aid and other basic e'ements for comfort and survival. Such help may be
provided to large numbers of peoole in Red Cross sheiters, feeding statinne, mr
may be provided as individualized assistance to families.

Moulton 1.8.D. and Red Cross jointly acknowledge their respeciive
administration and financial responsizility. Upon request frem the Red Cross
Moulton 1.8.D. agrees to make the building 2n food preparation areas availaole
to Red Cross for the purpose of she tering Jisaster victims and of using food
preparation areas to feed disaster victins.

ﬁgjwq ik £ id gj L fhee .. @Nd/or his designee and the Red Cross Chapter

Chairman and/or his designes will be responsitle for preplanning and
implementing the agreement

I, METHODS OF COUPERATICON

A PHYSICAL FACILITIES

1) Building for Mass Shelters. Moulton 1.S.D. agrees to
designate its building as a Red Cross Shelter.

2) Food Preparation Areas. Mauklton L.S.D. agrees 1o make its food
preparation areas available ‘o0 Red Cross in order for Red Cross to
provide emergency mass feeding to disaster victims both Inhs sheiter
and at other locations in the affected area.
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3) Keys. Mouiton 1.8.D. agrees 1o provide Red Cross with a hist of
parsonel who have keys 10 the above tacilities.

4) Moutton 1.8.D. agrees o compete the form Mass Care Facility Survey
(ARC Form 6564),

5) Moulton £S.D. agress ‘o complete the form ARG Facility Agreement
(ARC Forin 6621) upon activation.

. FOOD

1} Foed on hand purchased by the center. Moulton 1.5.D. ag-ses to
make an invertory of f0ed supplies an hand to ba iisad in feeding
disaster victims.

2; USDA Food Comimodities. Moulton 1.8.D, agrees to make an
inventory of food commodities used to feed disaster victims. In order
to insure experaiture replacemant of items Moulton 1.8.D. 18 urged tc
use USDA food commodities.

31 When authorized by Red Cross, fond purchases to feed disaster
victims will be made and accurate records/receipts must be maintained
on such purchases.

4) Reimbursement Procedures

a) Mouiton [.S.D. suoplies cr hand. Such supplies must be
itermnized if reimbursement is requesled,

b) Purchasas Moulton 1.S.D. may submit itamized receidts for
essential purchases o the Red Cross for reimbursement
consideration.

¢} DEDA Food Commuodities. Commodities used should be
itemized in order that these may be replaced by USDA.
Replacement is usually made at no costte Red Cross; howeve”
Red Cross is sometirmes asked to pay for replacement of USDA
Commodities.

C. PERSONNEL

Volunteers. Mouiton 1.S.D. ard the Red Cross wilt actively plan for the
maximum utilization of valunteers within 2 shelter or feading operation.

1) Professional Staff. The term "professional staff’ means any Mouiton
LE.D. staff member Red Cross acknowladges that this stalf
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possesses the administrative, organizationai and supervisory qualities
SO essental in managing a sheter or feeding facility, and that it actively
soeks the support of the staff ir ask ing that these professioral staff
volunteer their services. The Red Cross will train other volunieers to
fill these positiors as an allernate manpower source. Red Cross feels
it would be very zdvaritageous coth for Moulten 1.S.D. and the: Red
Cross to have the support of these protessicnals. They wil! be
performing a dual role. Thay will represert Red Cross and fe looking
after the welfare of the victims and workers as wel! as beingina
position of looking after the safely o7 schaol properties.

Cafeteria Workers. Moulton 1.5.D. is asked to make their cafeteria
staff available to provide cafetaria services. The term ‘cafeteria
workers” means haurly paid lurichroom workers and hourly paid ccoks.
The Red Cross may pay “or the services of such waorkers if
proportionale to the services provided and with approval from Red
Cross Management at tre time of the event. Such reimbursement
would be for hours in excass of normally worked hours.

Custodial Workers. Moulton 1.5.D. ‘s asked to make custocial workers
available to provide maintenance of the shelter(s). The lerm "custadial
workers” means houriy paid cuswodians. Cusiadial workers snoutd
supervise volunteers andior sheter sccupants i the performance of
custodial services withir: the shelier, Agdin, the Red Cross rray
authorize payment for the services of custodial workers, Such
requests would be proacrtionate o the numiber of shelter residents and
in excess of normaily scheduled hours.

Authorized Red Cross Regreseniatives. The term “authorized Red
Cross representatives” Mmeans a parson or persons given authority by
Red Cross Disaster Services to act or make commitments in the namre
of Red Cross. This person or persors is the Red Cross Cha rman

and/or his desigrees.

5) Reimbursement procsdures

a) Cafeteria/Cuslodial VWorkers. I the cost of these workers
cannot be aosorbed by Mouiton 1.S.0D. or these empioyees gre
not able o voluntesr thelr services and pre-disaster approvat sor
labor costs was obtained prior to commitment by Mouiton
1.5.0.. requests for reimburserment may be submitted to Red
Cross for consideration; such requests must be accorrpanied by
supporting documents, such as names, titles, number of hours
worked, rate per hour. and reason why reimbursement is baing

requested.
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The Red Cross Chapter and Moutton 1.S.D, are jointly rasporsible for tha
recruitment and training of all sheitgr managers. Vhe follawing Red Cross
cortified cowrsas are available:

A) Introduction to Disaster Services-3 bours
B) Sheiter Oparations Workshop-3 howrs

Sinca managers will be functioning &8s Red Cross volurtesrs, both courser are
réqured.

M. LIABILIFY

Notwithstamding arry other agreeomente, the Orossroads Chapter of the American
Red Crose, agrees o defenc, hold harmless and indermnify Moultor L8.D,
against any legal iabifty in respeact o body injury, death and prooerty darmage
arismg from the negligence of the said chapler curing its use of the propery
belongng to the said Mouiton LE.D..

V. PUBLIC RELATIONS AND PUBLIGC INFORMATION

The Red Cross agreas o display its poste s acknowledging that these serdces
ar@ provided by Mouiton &.8.D. in cooperation with Red Cross. Moulton 1.8.D.
agress o help post Red Crass identifications on all shelters and feeding tegilities.
All volunteers and staff wil be identified as Red Cross workers.

VI, This Agreemant expires three years from the date aporoved.

Date: EAQ /0 ]

;é/é - ABend gyy,
Signature of Facility Manaper Signature of Red Cross Daster Coordinatar
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LIMITATIONE ON FACILITY USE

' AThis fec. ity wil] be availabie for use o ony Gitve dwing the yenr

U3 Thin mcility is ouly available for we dung i fellowing time perds,
Frorm .. 1
Froo_____ 0 ...

UFrnds fazility is e avmileble for uhe quring e Rollowiog time perads:

B adad

From__ W ...

From . .. W__

FACILEFY INFORMATION »
Exterior inforimation Nyrbor of parking spaces -2 1o Handlsappad s;pea.:es,_;ﬁi_
Number of lots Type of swface (ot 2 e 7 €

Thickness or load bear g caparity of surfare (fknowr)
Athletic fiold(n) (Querairy o 5ime [ac. A1)

Eancad vanrd o’y et and cive len Ay
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ACCESSIPILITY YOR PEOPLRE WITH DISABULITIES
e cuts (mintmues 3% inched wide) ) reassivle doorazy s (minimum 33 inches wide)
ﬁjunpa {roinbmum 35 fches wise) L JAutoriesc Jourd ot sppropeame dooe handles
(JFixed
MPorabie
vol Landinga
Accasible o accommodating restrooms
ab bors (1336 fnghes wide) ks & 34 inches In kejght
LISl (54 inches wide) “ [Jrawe. dispenser @ 39 laches in haight
Showess
Shower srl! (minimum 34 Inches b 36 inchies) [ Grab b £33-36 inches in beightd
(C)8nower sout (1719 inghes high) [)Hand-heits spray unit wits hose
[CIFixed shower hend (43 inches bigh)
Accessible and asoommodating cefrerlas
sblea (2834 inches high)
ing tinw [oounter] (28-34 Tchey high!
T3Akins (enivinom 38 inches wice)
Accesifble iclephonds
CIMmzbwrumn 48 inchen aigh
{£JTDD avallabie
[DIrarmiece Cvotume udjustable)
Note! No siaghe deficiency te the pbove fist rnkes & bactlity “out of complunce™ or xaflt for
conviderntion There are mauy
BLEIABY Lopapu 31 Midd bbulowas (o san ke u Moltlty wocevslble. Por guidaace in 1his aren

consact rideer your
incal Huilding am dascry Deparimhent, AISISLE] LAVIAE Conur or 0 dildWiy-related orgaabmtion.
Saniacion (Lix only those fslihiew that will be accesy:blo 1 sheder resldents and Rued Cross seafld

Number of tolpts avalable Men_{/__ Womer .5 Urivex_____Poople #icb disabiliios_ %
Number of slinks available: Man_’Z_Wumcn_\_?:.Unimﬁh_mnwla with Wisabllites _ >
Numbee of showers avaitadle: Man_&, Wwomen };_umm___ ___Peopic with dissbittios .2
Are there any limitations oo the availabuiity of way oftame fuciitiea” [ T¥ea (N0

1 o dagcribe Hmliations. (Only during specific dine blocks, o)
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POOD FREPARATHON .

waMone o site  [1Wamning eves kincher C‘ }'J‘{:-g;:-f ¢ i 1F
Fullaervice kit han {If falkservice moals, “per vwsi” runber thas can be producnl)

(Dneiliey vaps conural kitchen - menly we detiveted L os v BAR fsd

Conwral ktchen contact _____ Pheme Murben Sb{ 3 5 56 4 LY

Eqgolyment (Todicwe: quantity and size [y 1) a¢ appropriate)

Rv!rlscrmm_gg_ Walk-ly refrigersors MQEM e mxnum_ﬂ?ﬂ_
Froewis &2 Walk-in ﬁeumdﬂ__ Breising paas_ (7
Burers /& Criddos______ warmess_ <
ven__ € Convestion avess,..__ Microwave ovms_f
Sbeames, Stnam kewies

anks Y- Dishwashen_J

FEEDING AREAZ :
[Nene onsite [ 18nack Ber (zeatite casach ) £ afaterls {searing copracity L‘/‘l
adOthar indoor sonting (decrie, includug size wid specity Sroamimie)_

Tots! eatimuted sedting capacity Ko satlng. 200

Cointrents rlated o fooding

LAUNDRY FACH, ITEES

Number of ¢lothey wmhm_.[__ Fauanber of Hothes é.ryerswlm

WL the Red Cross Ve scoess ' thage machings? g‘l‘fi Clxe

Spavial conditions or restrictions .

HEALTH SERVICES

Nunbor of rooms aveilsble_ Nunlper of beds o7 cats

Tow! square footage of avaibable bealth care spoee.

7
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ADDITIONAL INFORMATION

Dot the chapier have & currem szesemedl fer this v’ [Tyes [ oo

In s facillyy withm five mlies of an evasuation roe? [Tres [ONo

s tr3 Facliny within, 30 neides of o ouciear po wer plant” 7y ei [Ne

Daes this feeility cornply WiTh ARC: 4396 1 mriesra): [ ves [ INo

If oo, aag this fasilty is being evaluated for L a6 & Bgmie 3T e evRcuation shelwr, are there sy rait: gation
1Py oher sptions hat caa be wakes B make v facily gafer for sholiiroes and compiry With ARL 44862

Are thene trepp, [owers or othae poioniial huzassia hed oan o8Csut the safety of the facihty or back access o
it wring or after & st or other disasaer? [2)Ves T Np

1F yes, ar (here sy miigation munsureq tnat coull redues ot #limingt those hazands?

Groups axsocisted with this facility

LaFacility maff requiced when wing faciliy? [I¥es [ No

[[)Paid fesding staff required weo using faciity? [ ves Tivo

{CIchurck suxitiary roquired when wsing faciitty? [ ives [T

[ Fire awoiltary regquirad when using fciiiy? JVes jNc

[ Cxhee Required [ Y e N0

oter______ Required T Yes (Ne

Wilt mry of the above groups bx traied or expedenced s sbelter managementy

S

RECOMMENDATIONS/OTHRR INFORMA TION (B¢ specific)

som Altaeh & sketch or topy of the faollity Boar plag res

Survey completerdfupdated by P ‘

. Cdiszard Tagtho
Prinsed Nane Slgnaoare Date compieted
Primed Name Shgnawpe Date completed
Action takisn

[3Chapter witl use 35 primuaey disaer shelter (voa-hur-icane),
FIChapter will aranose inchmion i burseae evaruation shalters w stals.
CIChapie with use a5 2 secondiry shejter anly.

[IChapier will vt pursie wae of s facitity 83 a sheler.
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AMERICAN RED CROSS
CRESSHOADS CHAPTER

ACKEEMENT TO FERMNIT THE TSE
OF A FACILITY 45 4 RED CROSS EMERGENCY SHELTER

Effective Date: Upon execution.

- None. Owner or Red Crass may terminate the agrcement
upon 3¢ days’ notice. '

Owper: Hatlettaville Knights of Columbus ****
Owner's 24 Hour Point of Contact (nasue and cell phone number)
Primary. 24724002 Y5 oy Ekalan (36D TI2-A0T
Atternate: %2422 (ydlipn “ynede 1301)- ¥~ 106
Ouwner’s Address for Legal Notices: ***

Red Cross. The American National Red Cross, & not-for profit corporation
under the [aws of the Umted States. '

Primary; Liode May 361-655-123]

Alternate: American Red Cross 361-573.2671

Red Cross Address for Legal Nofices: The American National Red Cross,
Crossroads Chapter, 2805 N. Navarro Suate 500 with 2 copy to The
American National Red Cross, Cifige of the General Counsel, 2025 ¥ Street,
N.W., Washington, D.C. 20006 and vath 3 copy to The Amencan Natonal
Red Cross, Disaster Operations, 2025 E Street, N'W., Washington, D.C.
20006,
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Ked Cross Addeess for Lnvoiges: Crossroads Chapter, 2800 North Navarro
Suite >00 Victoria Texas 77901, with a copy 1o Facilities Associate, Field
Logistics, The American Natioval Red Cross, Disaster Response 2025 E
Street, Washington, 12.C. 20006,

Name and Address of Shelter: ***

OWNER: RED CROSS:
xﬁg, jﬁf.a“af_ _{p—faigs C(Jﬁ.am ' The American Maticnal Red Cross
By: Lton f:»lef: ¥ By XWI&,L ”’ﬂ'\owl
Name: e, ¥22. Name: Linda May
Titke: (Gazepd.. M—— Title: ¥onergeney Services Diector
Date: w&j I ' The Crossroads Chapter of the
American Red Cross
Date ﬂs’ 03‘

TERMS ANB COMDITIONS

This Agreement i5 made for the tempormy use of a facility designated by
Cwnaer for use as a public sheiter durmg a declared or vadeclared natural
disaster or other condition or avent requiring the activation of the disaster
relief functions of The American National Rud Cross (referred to as an
“Emergency”). The parties desire to rench an understanding that will result
in providiug the facility owned by the Owaer to the Red Cross to operate an
emergency shetter for (he benefit of Owner’s community.
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1. Owner’s Responsibilities,

(a) Owner hss identified the facibty, and Red Cross has deternuned
thag the facility may be switable for use as a public shalter, or staging area, or
for other purposes in conpection with disaster rebef operations (The fasility
is referred to as the “Shelter). Upon request by the Red Cyoss (which may
be made orally or in writing) Owner will make the ficiitty available 10 Red
Cross for use as a Sheher.

(b) Owier will appoiut & person ti coordinate the Ownex’s activities
(This individual is referred to as the Owner's “Facility Coordinator™). The
Facility Coordinator will coordivate the use of the Shelter with the Red
Cross’s designated official. (The Red Croes official is referred to as the
“Shelter Manager'™). The Facility Coordinater and the Shelter Manager
will collaborate to resolve guestions regarding Shelter operations.  The
Facility Coordipator and the Sheiter Monager will jointly ¢cuduct a pre-
inspection survey of the Shelter before 1t is turned over to the Red Cross,
The pre-inspection survey, attached as Exbibit A, will be used to ideotrfy
and record any existing damage or conditions. The Facility Coordmator will
secure all equipment that is not supposed te be used by the Red Cross i the
operation of the Shelter.

(¢} The Facility Coordinator will, on requust and if teasible, designate
a “Foodservice Manager™ to establish a feeding schedule and determine
foudservice mventory and supply needs. The Facility Coordinater also will,
on request and if feasible, designate & Facility Custodian, ro establish and
direct the sanitation inventory and supply needs. The Sheiter Manager and
the Facitity Coondinator will jointly coordinate a work schiedale for any
personnel who are aot Red Cross employees, volunteess, or coptractors. il
is not feasible for one or both of a Foodservice Manager or a Factlity
Custodian to be designated by the Facility Coosdinatar, the Facility
Coordinator will inform the Shelter Manager. who may obtzin such services
by contract.

{d) At the direction of and in couperation with the Shelter Manager,
the Foodservice Maoagex will provide the food and supplies needed for
meals at the Sheher site. 1, in the opinion of the Shelter Manager,
additional food or supplies are noeded, the Shelter Manager will coordinate
the procurement of the additional food or supplies. Red Cross will pay or

PaGo
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reuabusse Qwner for all food and supplics as approved by the Shelter
Manager and used in the course of operatittg the Shehter

(e} The Facility Custodian will provide sanitation services and
supplies for custodial cane at the Shekter as divsoted by the Shelter Manager
The Facility Coordinator or Facility Custodian will order and provide all
additional sanitation aud custodial sapplies and services as shall be
detennined by the Shelter Manager. Rad Cross will pay or reimburse Owner
for all sanitafion supplics as approved by the Shelter Mausger and used i
the cowrse of operating the Shelter.

() Red Cross is not responsitile for policz or public safety at the
Sheker. Any private security strvices that are to be the responsibitity of Red
Cross must be arranged under 3 separate agreoment.  Shelter population shall
be exchsivaly the role of Red Cross. Owner shall not distabute or reveal
any information concerning oesupants of a Shelter withoul the express
writien consent of the Shelter Mannger. No press releases or other
information shall be disseminated without the sxpress written consent of the
Shelier Mamagar, Owaer wikl refer all imedia questions related to the Shelter
to the Shelter Manager.

(g) Within thirty (30) days after the vlose of a Shelter, the Facilities
Coordingtor shall submit to the Red Cross all invoices to the address above.
Invuice backup must include a list of the Shelter operations personuel and
hours worked at the Shelter, and details on any materials or goods used or
consumed.

2. Red Cross's Obligations.

(2} The Red Cross Shelter Manager has primary responsibility for the
operation of the Shelter. Red Cross wall provide additional Red Cross staft
and volumtears to cacry out the activities of the Shelter. Red Cross will post
signs identifying the Shelter. Red Cross will vemove all Red Cross signs
when the Shelter is clozed. Red Cross and all of its agents, and employees,
snd volunteers will exercise reasonable care in the operation of any Shelter.

(b) Storm damage or other damage caused by the Emergency is nos
the respopeibility of Red Cross. Rad Cross reisuburses personnel costs at
actual current per hour straight time rate for instruction, custodial,
maintepance, and food service. Red Cross will reimburse Owner for the



B INIA SRRV E-RRNE AN L ]S) AIEHCAN KL Uross 365733307 pi

Bl 27/2089  14:%54 367907898 IO SNGE D61 S
Nug G5 Go 0Y9:31a Crussroads Charier LAG1)573-3307 p.&

reasonable actual out-of-pocket costs and expenses for operational expenses,
including the replacement of food, supplies, equipment.  Property damaged,
fost or sislen due to the nepligence of Red Cross will be compensated based
on depreciated actuat cash value. Reimburserment {ar any extraordinary or
capital expenses {including withowt limtation painting, carpeting, wirtng.
and structural work) will be limited ‘o replacement at actual cash valoe of
the property. In such cases, Red Cross will szlect from among bids fiom at
least three reputable contractors.

(¢} Red Cross will notiy the Owner or Facilities Coordinator of the
vlosing schedule for the Shelter.  After the Shelier has been closed, the
Facility Coordimator and the Shelter Manager will conduct a post-disaster
facifities survey to ensure that the Shelter is seturned to the Owner in the
same condition as it was when it was opened. ordisacy wear and tear
exvepted. The form to be used for this post-operation wurvey is Form 65356
(Release of Facility) attached as Exhbw B.
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Disaster Shelter and Feeding Agreement

Crossroads
Chapler of the
Amgrican Red Cross

and the

Knights of Columbus
Hallettaviile, Texas

L Purpose

This agresment embodias an undoestanding between the Hallettsville Knights of
Columbus and the Crossroads Chaster of the American Red Cross, hewwaftar
refarmed to s ed Cross in mlaton 1o disester proparedness and relief in all
natural disastore,

The Red Gross Disaster Frogram as defined by the organmation’s oparations
procedures mitigaes suffering Dy the moeting of urgent nesds of victims and
amargency workers immediately aflor a disasior hes stuck ar in advancs of a
potential disaster, This Red Cross help may include food, clothing. shelter, first
aid. and clher basic alerments far comfort and suvivel Sueh help may be
provided to iarge numbers of people in Rad Crose shelters, feading stations, or
may be provided ae individualized gssistance fo famiies. The Crosarceds and
the Halettsville Knights of Columbus jointly acknowisdge their respactive
administrative and financial rasponsitelity. Upon request from the Crossromis
Chapter the Hatlettsville Knights of Columbus agrees tn make the kitchen facility
and the recrestion area or flour space available to Red Cross for the pwpose of
sheltering disaster victims and of using cafeteriz facdiffes to foet digaster vctims.
The Owrrer or manager and/or desigrwe and the Red Gross Chapter Dissster
Director andéor dasignee will be responsible for preplaming ard implemerding
this agreement.

Ik Methods of Cooperstion
A. Phyaical Fagilibes

1. Buidings for mass melfters. Hallettsville Knights of Columbus
agress 1 gesignate certain building!s) a3 Red Cross Shellers.

2 Cafetenia Cacilitias. The Hallettsville Kights of Columbus agrees to
meke its cafsterda faciliias avallable to Red Cross in ordar for Red
Cross to provide emergency mass feeding (o disaster victims poth
in the sheftess arvd #t other locations in the affected area.
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Keys. The Hatiatsvile Knights of Columbus agrees to provide 1he
Red Cross with a list of personnel who have keys to the above
facilities.

The Hafleteville Knights of Golumbus agrecs to complete a1 Mass
Care Fociity Survey [Americas Red Cross Form 5564},

The Hallecviie Knightt of Columbus agrees to complele the
American Red Cross Fadlity Agreement (Form ©621) for each
building upon activation.

8. Food

1.

3.

Food on hand purchased by the Halletisvills Knights of Columbus
agrees (o maxe an inverdory of food supplies on hand to ba used in
feeding disaster victima.

Whan authorized by the Red Cross, food purchases to feed
disaster vicime will be made and sccurate reconds/meceipts must be
maintained on such puvhases.

Reimbursement procadues.

a. Hallettaville Knights of Columbus supplies on hand. Such
supplies must be ilermized ff reimbursement is requested.

b. Purchases. the Halsttsvile Knighls of Columbus may

submit temized ieceipts for essental purchiases to the Red
Cross fos reimburssment consideration.

. Personned

Velunteers, The Hallettsvilie Knights of Cokumbus and tha Red Cross
Chapter will actively plan for the maximmnm ufilization af yolunteers
within a shefter or feeding operation

T,

Profassional stsff.  The term “professionsi staff means any
Halletisvile Hrlghts of Columbus auministraior, sewrewary,
parishionars, o custodians. Red Cross acknowledges the, other
professionals  possess the acmiristrabve, organizational and
superviscry quaitics cssential i mavaging a shelter or feeding
fasility, and that it aclively seeks the support of the Hallottuville
Knights of Columbus in asking that these professionat staff
volurteer their services, The Red Cross will tran other volunteers
10 fill these posilions as an aiternate manpower aource. Red Cross

itEs
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feals it would be sdvartageous botl for the Hallettsvilte Knighte of
Columbus end the Red OCross to have the suppoit of these
professionals.  They will be performing 2 dual role. They will
reprasent Red Cross and will be looking wfter the welfare of the
vicims and workaes, & well a3 being in a position Ot i0OKIrg after
the safaty of Halletisville Knights of Coitmbus properties.

™

Cusiodial workers, The Halettsville Knights of Columbus s asked
to make cuLstodiol workars availsble to provide mairtenance of the
shelter(s). The term “custodial workers’ means howty paid
Haflatisvitie fnghts ot Columbus janitors.  Cuslodial workers
srould supecvise oluntesrs and/or sheller ocoupants in the
parferasnce of janitorial services within the sheltar,

3. Asthorized Red Cross reprasentatives.  The term “authorized Red
Cruss ragresarmatives’ meeans & parsoh oF persons given awthorily
by Red Cross Disaster Services 10 oot or mske commitments in tha
name of the Red Cross.  This persan or persons is the Red Cross
Disaster Services Ynectar and/or their dasignpas.

M. Training

The Red Cross Chapter and Halletisvile #nighis of Coluwbus are jointly
responsible for the recruitment ana raining of all shelter managers.  The
foltowing Red Cross cartified courses zra availabie:

A Introduction to Disaster Services - 3 how's
B. Sheiter Opevationg — 3 howrs

Since sheler managers will be tunctioning as Red Cross volunteers, both
CoUrses are required

V.  Liability

Notwithstanding any other agreemerts, the Crossroads Chagter of the Americsn
Red Cross, agrees to defend, hold harmless. and indermnnify the Hallettsviliz
Knights of Columbus_sgainst aay legal ligbilty i respect to bodlly injury. death,

and property damage ansing from the nagligance of the said chapter during its
use of the praperty belong to the said Hallettsville Knights of Columbus.

V. public Relations and Public information

The Red Cruss agrees 1o display its posiers acknowledging that these servicas
are provided by the Hallettsville Knights of Calumbus in cooperation with tha Red
Cross. The Mallettsvile Knights of Columbus agrees 1o help post Red Croes
idenidications on all shefters and feading fecilit as. All volunteers and staff will be
identified as Red Cross workers.
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V.  Expiration of Agreemunt

This agreement is valid for three years rom the date of approval of ey be
terninated by either pasty upan 30 deays notice.

Date: August5 2008
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