YOUNG COUNTY COMMISSIONERS COURT
Meeting Minutes
Date: Monday, July 14th, 2025
Time: 9:30 a.m.
Location: Young County Courthouse, 516 Fourth Street, Room 106, Graham, Texas
---
1. Call to Order
· The meeting was called to order at 9:30 a.m. by County Judge Win Graham.
2. Invocation and Pledges
· An invocation was given by Commissioner Jimmy Wiley, followed by the U.S. Pledge of Allegiance and the Texas Pledge.
3. Public Comments, Announcements, and Presentations:
Comments can be reviewed @ https://www.youtube.com/@youngcounty8857
· Reports presented:
· Tax Assessor/Collector June Activity Report
· Ethics Certificate of Completion
· Continuing Education Transcript
· June Activity Report from Bryan Little, Constable, Pct. #1
4. Approval of County Clerk Minutes from June 16th, June 23rd, 2025
· Motion made by Commissioner Jimmy Wiley, seconded by Stacy Creswell
· Motion carried 5-0
5. Treasurer’s Financial Report / Securities Updates
· No Report
6. AUDITOR’S BUDGET AMENDMENTS & VOUCHERS
· Budget amendments and vouchers payable were reviewed.
· General Fund – $107,412.94
· Total Fund – $197,621.48
· [bookmark: _Hlk203646014][bookmark: _Hlk203645378]Motion to approve made by Commissioner Stacy Creswell, seconded by Commissioner Alan Craig
· Motion carried 4-0-1, Commissioner Wiley sustained

· Discussion and approval to move part-time salary from Precinct Employee Salary in Pct #1
· Motion to approve made by Commissioner Stacy Creswell, seconded by Commissioner Alan Craig
· Motion Carried 5-0

7. Employee Bonds
Michelle McClanahan (Secretary, Texas Agricultural Extension Office) – $5,000
Sharri Lynn Ashley (Assistant County Auditor) – $5,000
· Motion to accept made by Commissioner Stacy Creswell, seconded by Jimmy Wiley
· Motion carried 5-0
[bookmark: _Hlk203038251] 8. Extension Agents’ Reports
· June reports and reimbursement requests approved:
· Penny Berend – $1,961.92
· Savanna Williams – $1,358.35
· [bookmark: _Hlk203646904]Motion to approve made by Commissioner Jimmy Wiley seconded by Commissioner Alan Craig
· Motion carried 5-0
9. Jail/Sheriff’s Office Reports
· June activity reports were discussed.
[bookmark: _Hlk203039086]10. Camera System Update
· Discussion held regarding updating the camera system with Guardian. Presented by Marsha Sumpter.
· Motion to approve made by Commissioner Jimmy Wiley seconded by Commissioner Alan Craig
· Motion carried 5-0

11. Public Defender Agreement
· FY2026/27 Interlocal Agreement with the Regional Public Defender for Capital Cases was discussed.
· Motion to Approve made by Commissioner Scott Shook seconded by Commissioner Stacy Creswell
· Motion carried 5-0

[bookmark: _Hlk203039291]12. YCAD Board Nomination
· Nomination for the YCAD Board of Directors was discussed. Presented by Judge Win Graham.
· Motion to nominate Mike Sipes for the YCAD Board of Directors was made by Stacy Creswell, seconded by Jimmy Wiley
· Motion carried 5-0

13. Sheriff & Constable Fees
· Discussion held regarding 2026 fees.
· Motion to carry forward the 2025 fee schedule into 2026 was made by Alan Craig, seconded by Stacy Creswell
· Motion carried 5-0

14. Fort Belknap Carport
· Approval to invest $7,000 received from the 2025 Crawfish & Cannons event into a covered carport at Fort Belknap.
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15. Courthouse Chiller
· Approval to place the previous courthouse chiller on GovDeals. Presented by Commissioner Jimmy Wiley, Pct. #4.
· [bookmark: _Hlk203647853]Motion to Approve made by Jimmy Wiley, seconded by Alan Craig
· Motion carried 5-0
16. Cemetery Restoration
· Approval to hire Texas Cemetery Restoration to use ground-penetrating radar at William P. Johnston Cemetery. Presented by Dan Kieninger.
· [bookmark: _Hlk203648212]Motion to Approve made by Judge Win Graham, seconded by Stacy Creswell
· Motion carried 5-0





17. Burn Restrictions
· Discussion held regarding current burn restrictions.
· No Action


18. Closed Session 
· Entered into closed session under:
· T.G.C. 551.087 – Economic Development Negotiation
· T.G.C. 551.0725 – Contract Under Negotiation

· Enter 10:27A.M.
· Exit 11:30A.M.

19.  No action taken in regards to agenda item #18.


20. Budget Workshop
· Budget presentations and discussions on any matters pertaining to the budget were held.



21. Adjournment
· Meeting adjourned/recessed following completion of agenda items.

· Motion to Approve made by Commissioner Wiley, seconded by Commissioner Craig
· Motion carried 5-0




_________________________________
Edwin “Win” S Graham IV


_______________________________		 ____________________________
Stacy Creswell, Commissioner Pct. #1	Alan Crain, Commissioner Pct. #3



________________________________		            ______________________________
Scott Shook, Commissioner Pct. #2                         Jimmy Wiley, Commissioner Pc#4


ATTESTED BY:

______________________________________
Tina Gilliam, County Clerk
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