COMMISSIONERS COURT MINUTES
YOUNG COUNTY, TEXAS
Notice is hereby given that a regular meeting of the Young County Commissioners Court was held on Monday, December 22, 2025, at 9:00 a.m., in the courtroom of the Young County Courthouse, 516 Fourth Street, Room 106, Graham, Texas, for the purpose of discussing and taking any necessary action on the following matters:

ITEM NO. 1. Call to Order – All stand if convenient.
THEN, County Judge Edwin “Win” S. Graham, IV called the meeting to order and noted that the meeting had been posted in the manner and for the time required.
ITEM NO. 2. Invocation, followed by the U.S. Pledge and Texas Pledge.
NEXT, the Invocation was offered by Commissioner Alan Craig, followed by the U.S. Pledge and the Texas Pledge.
ITEM NO. 3. PUBLIC COMMENTS, ANNOUNCEMENTS AND PRESENTATIONS – No action item(s).
The Court acknowledged receipt of:
• Hotel Occupancy Tax (HOT) Report for $55.75 (April–June 2025) and $80.00 (July–September 2025) from Ingleside Ranch, LLC.
• Hotel Occupancy Tax (HOT) Report for $51.40 (November 2025) from The Cabin at Salt Fork Ranch.
ITEM NO. 4. Discuss / Consider County Clerk Minutes from December 8, 2025.
NEXT, Commissioner Jimmy Wiley made the motion to approve the County Clerk Minutes as presented, seconded by Commissioner Stacy Creswell, and the motion carried 5-0.
(Exhibit A)
ITEM NO. 5. Consider Treasurer’s Financial Report / Updates on Securities Pledged.
THEN, no report was presented and no action was taken.
ITEM NO. 6. Consider Auditor’s Budget Amendments / Vouchers Payable – $130,084.21. General Fund - $116,153.35
NEXT, Commissioner Jimmy Wiley made the motion to approve the Vouchers Payable in the amount of $130,084.21, seconded by Commissioner Alan Craig, and the motion carried 5-0.


NEXT, Commissioner Jimmy Wiley made the motion to approve the Budget Amendments, for the new repeater for the Young County Sheriffs office, funds will be moved from the Contingency Fund, seconded by Commissioner Alan Craig, and the motion carried 6-0.
(Exhibit B)
ITEM NO. 7. Consider Employee Bonds.
NEXT, Commissioner Stacy Creswell made the motion to approve the following employee bonds, seconded by Commissioner Scott Shook, and the motion carried 5-0:
· Hollie Herd – $5,000
· Timi Lyn Hall – $5,000
· James N. Hammond – $5,000
· Marsha F. Sumpter – $5,000
(Exhibit C)
ITEM NO. 8. Consider Resolution #133 – FY2026 TxDOT License Plate Reader Cameras.
NEXT, Commissioner Jimmy Wiley made the motion to approve Resolution #133, seconded by Commissioner Alan Craig.
Motion Carried 4-0-1, with Commissioner Scott Shook opposed.
(Exhibit D)
ITEM NO. 9. Consider Memorandum of Understanding between County Judge and Helen Farabee Centers, Inc. for Substance Abuse Services.
NEXT, Commissioner Stacy Creswell made the motion to approve the Memorandum of Understanding as presented, seconded by Commissioner Alan Craig, and the motion carried 5-0.
(Exhibit E)
ITEM NO. 10. Consider Sealed Bids for Calendar Year 2026.
NEXT, Bids opened for Calendar Year 2026:
Southern Tire Mart – Commissioner Alan Craig made a Motion to accept Bid from Southern Tire Mart, Seconded by Commissioner Jimmy Wiley, motion carried 5-0
Zack Burkett Co. and Stephens County Limestone, LLC – Commissioner Stacy Creswell Made a motion to accept both bids from Zack Burkett Co. and Stephens County Limestone, LLC, seconded by Commissioner Alan Craig, motion carried 5-0
J&N – Commissioner Jimmy Wiley made a motion to accept bid from J&N, seconded by Commissioner Alan Craig, motion carried 5-0
DON’S BUTANE (OLNEY FUEL & SUPPLY) – Commissioner Alan Craig made a motion to accept the bid from DON’S BUTANE (OLNEY FUEL & SUPPLY), seconded by Commissioner Scott Shook, carried 4-0-1 with Commissioner Jimmy Wiley abstaining. 
All bids approved as noted.
(Exhibit F)
ITEM NO. 11. Discuss / Consider Application / Permit to Install Entry Culvert – Rothel Pringle Road.
NEXT, Commissioner Alan Craig made the motion to approve the application as presented, seconded by Commissioner Stacy Creswell, and the motion carried 5-0.
(Exhibit G)
ITEM NO. 12. Discuss / Consider Subdivision Plat – RG Loop Road (Portfolio Diversified Alpha, LP).
THEN, this item was TABLED.
ITEM NO. 13. Texas Association of Counties Health & Employee Benefits Pool Ballot.
NEXT, Commissioner Jimmy Wiley made the motion to approve the ballot as presented, seconded by Commissioner Scott Shook, and the motion carried 5-0.
(Exhibit H)

ITEM NO. 14. Discuss / Consider Burn Restrictions.
THEN, no action was taken.

ITEM NO. 15. Adjourn / Recess.
NEXT, Commissioner Stacy Creswell made the motion to adjourn, seconded by Commissioner Alan Craig, and the motion carried 5-0.
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