COMMISSIONERS COURT MINUTES

YOUNG COUNTY, TEXAS

Notice is hereby given that a regular meeting of the Young County Commissioners Court was held on Monday, December 8th, 2025 at 9:00 a.m., in the courtroom of the Young County Courthouse, 516 Fourth Street, Room 106, Graham, Texas, for the purpose of discussing and taking any necessary action on the following matters:
ITEM NO. 1. Call to Order – All stand if convenient.
THEN, County Judge Edwin “Win” S. Graham, IV, called the meeting to order and noted that the meeting had been posted in the manner and for the time required.
ITEM NO. 2.  Invocation, followed by the U.S. Pledge and Texas Pledge.
NEXT, the Invocation was offered by Judge Graham, followed by the U.S. Pledge and the Texas Pledge.
ITEM NO. 3. PUBLIC COMMENTS, ANNOUNCEMENTS AND PRESENTATIONS – No action item(s).
· Tax Assessor/Collector November Activity Report;
· November Activity Report from Bryan Little, Constable, Pct. #1;
· Receipt of Hotel Occupancy Tax (HOT) Report for $7,760.27 for October 2025 from Wildcatter Ranch, LLC;
· Receipt of Hotel Occupancy Tax (HOT) Report for $59.30 for October 2025 from The Cabin at Salt Fork Ranch.
No action was taken on this item.
ITEM NO. 4. Discuss / Consider a permission request to use the grounds at Fort Belknap beginning Friday, April 10, 2026 through Saturday, April 11, 2026 for the 8th Annual Crawfish & Cannons and the 5th Annual Goodnight-Loving Run.
NEXT, Commissioner Stacy Creswell made the motion to approve the permission request as presented, seconded by Commissioner Scott Shook, and the motion carried 5-0. (Exhibit A)


ITEM NO. 5. Discuss / Approve Amended County Clerk Minutes from October 27th, 2025.
NEXT, Commissioner Stacy Creswell made the motion to approve the amended minutes, seconded by Commissioner Jimmy Wiley, and the motion carried 5-0. (Exhibit B)
ITEM NO. 6. Discuss / Consider County Clerk Minutes from the November 5th, 2025 Town Hall Meeting in Eliasville.
NEXT, Commissioner Jimmy Wiley made the motion to approve the minutes as presented, seconded by Commissioner Alan Craig, and the motion carried 5-0. (Exhibit C)
ITEM NO. 7. Discuss / Approve Amended County Clerk Minutes from November 10th, 2025.
NEXT, Commissioner Jimmy Wiley made the motion to approve the amended minutes, seconded by Commissioner Stacy Creswell, and the motion carried 5-0.  (Exhibit D)
ITEM NO. 8. Discuss / Consider County Clerk Minutes from November 17th, 2025.
NEXT, Commissioner Stacy Creswell made the motion to approve the minutes as presented, seconded by Commissioner Jimmy Wiley, and the motion carried 5-0. (Exhibit E)
ITEM NO. 9. Consider Treasurer’s Financial Report / Updates on Securities Pledged – Presented by Kyle Milam.
NEXT, Commissioner Jimmy Wiley made the motion to approve the Treasurer’s Financial Report and the Updates on Securities Pledged, seconded by Commissioner Alan Craig, and the motion carried 5-0. (Exhibit F)
THEN, the Court acknowledged receipt of the annual PILOT payment in the amount of $918,160.00.
ITEM NO. 10. Consider Auditor’s Budget Amendments / Vouchers Payable – Presented by Cheryl Roberts.  Total Fund $727,929.70, General Fund $543,443.54
NEXT, Commissioner Alan Craig made the motion to approve the budget amendments and vouchers payable as presented, seconded by Commissioner Stacy Creswell, and the motion carried 4-0-1, with Commissioner Wiley abstaining. (Exhibit G)
ITEM NO. 10A. Consider Installed Non-Insulated Coiling Overhead Door – $9,998.00.
NEXT, Commissioner Jimmy Wiley made the motion to approve the installed non-insulated coiling overhead door in the amount of $9,998.00, seconded by Commissioner Alan Craig, and the motion carried 5-0. (Exhibit H)
ITEM NO. 10B. Consider Keypad Locking System – Treasurer’s Office – $1,929.48.
NEXT, Commissioner Alan Craig made the motion to approve the keypad locking system in the amount of $1,929.48, seconded by Commissioner Jimmy Wiley, and the motion carried 5-0. No Exhibit Presented.
ITEM NO. 11. Consider Extension Agents November Report – Request for Reimbursement (Penny Berend – $694.69 & Savanna Williams – $832.88).
NEXT, Commissioner Scott Shook made the motion to approve the reimbursement requests as presented, seconded by Commissioner Alan Craig, and the motion carried 5-0. (Exhibit J)
ITEM NO. 12. Discuss November Activity Reports for Jail / Sheriff’s Office.
THEN, this item was discussion only, and no action was taken.
ITEM NO. 13. Discuss / Consider providing office space for Texas Ranger Mike Schraub.
NEXT, Commissioner Jimmy Wiley made the motion to approve providing office space as presented, seconded by Commissioner Alan Craig, and the motion carried 5-0. (Exhibit K)
ITEM NO. 14. Discuss / Consider Agreements with Axon – Two (2) Body Cameras and Two (2) Fleet Cameras.
NEXT, Commissioner Jimmy Wiley made the motion to approve the Axon agreements as presented, seconded by Commissioner Alan Craig, and the motion carried 5-0. (Exhibit L)
ITEM NO. 15. Discuss / Consider Addendum to Master Agreement Pricing Proposal Contract from i3 Verticals, LLC relating to online deed records.
NEXT, Commissioner Alan Craig made the motion to approve the Addendum as presented, seconded by Commissioner Jimmy Wiley, and the motion carried 5-0. (Exhibit M)
ITEM NO. 16. Ratify Interlocal Cooperation Contract between University of Texas at Austin & Young County for RSOC Services.
NEXT, Commissioner Jimmy Wiley made the motion to ratify the contract as presented, seconded by Commissioner Stacy Creswell, and the motion carried 5-0. (Exhibit N)
ITEM NO. 17. Ratify executed Interlocal Agreement between Young County Commissioners Court and the City Council of Graham for the Preservation of the William P. Johnston Cemetery and its Environs.
NEXT, Commissioner Stacy Creswell made the motion to ratify the executed Interlocal Agreement, seconded by Commissioner Jimmy Wiley, and the motion carried     5-0. (Exhibit O)
ITEM NO. 18A. 10:00 a.m. – Closed Session pursuant to T.G.C. 551.0725 & 551.087 regarding Tapaderos Solar Farm negotiations.
THEN, the Court entered Closed Session at 10:00 a.m. and returned to Open Session at 10:35 a.m. (No Exhibit)
ITEM NO. 18B. Consider any action necessary from Closed Session.
NEXT, Commissioner Jimmy Wiley made the motion to schedule a Public Hearing for January 12th, 2026, with action to be taken January 26th, 2026, seconded by Commissioner Alan Craig, and the motion carried 4-0-1, with Judge Graham abstaining. (Exhibit P)
ITEM NO. 18C. Discussion with Robert Peña regarding potential Reinvestment Zone and Tax Abatement Agreement relating to the Titus Tapaderos Solar Farm.
THEN, this item was discussion only, and no action was taken.
ITEM NO. 19. Discuss / Consider Application / Permit to Install Entry Culvert in County Road Right-of-Way Ditch Line on Butler Loop Road.
NEXT, Commissioner Stacy Creswell made the motion to approve the application as presented, seconded by Commissioner Jimmy Wiley, and the motion carried 5-0.(Exhibit Q)
ITEM NO. 20. Discuss / Consider / Accept Permission Letter for Pct. #2 to push up dirt and haul dirt from property on Komo Road (Jim Figg).
NEXT, Commissioner Scott Shook made the motion to accept the permission letter as presented, seconded by Commissioner Stacy Creswell, and the motion carried 5-0 (Exhibit R)
ITEM NO. 21. Discuss / Consider Burn Restrictions.
THEN, no action was taken.
ITEM NO. 22. Adjourn / Recess.
NEXT, Commissioner Jimmy Wiley made the motion to adjourn, seconded by Commissioner Alan Craig, and the motion carried 5-0.
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