YOUNG COUNTY COMMISSIONERS COURT
Meeting Minutes
Date: Monday, August 4th 2025
Time: 9:30 AM
Location: Young County Courthouse, 516 Fourth Street, Room 106, Graham, Texas
---
1. Call to Order 
· The meeting was called to Order at 9:30am by County Judge Win Graham
	
2. Invocation and Pledges
· An invocation was given by County Judge Win Graham, followed by the U.S. Pledge of Allegiance and the Texas Pledge.

3. Public Comments, Announcements, and Presentations:
· Public comments were invited
· Environmental Report: A consultant's environmental report was completed, but the court wants their lawyers to review the engagement letter before it is released.
· Plug Power/Scope to Plug Power: Their CEO met with the Department of Energy (DOU) loan office and hopes to hear from the Secretary of Energy in four to five weeks about receiving a loan. They are open to taking a smaller loan amount if necessary.
·  Hydrogen Plant & Water Line: They are working on a water line for the sewer plant but have encountered problems and had to shut it off for testing.
·  Gas Rates: The city has filed a resolution and intends to file a rate case to challenge recent increases in gas rates.
· Fireman’s Park: A contract for the walking trails at the park (a project that has been in the works for about 10 years) is finally moving forward.
· Comments can be reviewed @ Young County Commissioners Court Live

4. Approval of County Clerk Minutes from July 28th, 2025
· Motion made by Commissioner Jimmy Wiley, seconded by Commissioner Stacy Creswell
· Motion carried 5-0


5. Treasurer’s Financial Report / Securities Updates
· No Report

6. Consider Auditors Budget Amendments / Vouchers payable
· Budget amendments and vouchers payable were reviewed.
· Total Fund - $25,723.21
· General Fund - $19,222.15
· Motion made by Commissioner Stacy Creswell, seconded by Commissioner Jimmy Wiley
· Motion carried 4-0-1, Commissioner Scott Shook Abstained

7. Discuss / Consider the third quarter, Fiscal Year 2025 Young County Arena (YCA) Financial Report.
· This item also includes authorizing the disbursement of $8,175.39 to support the YCA operating deficit, per the current lease agreement with the City of Graham.
· Motion made by Commissioner Jimmy Wiley, seconded by Commissioner Alan Craig
· Motion carried 5-0

8. Ratify a Contract Agreement between Young County & Ann Daily regarding training on duties, responsibilities, and bank reconciliations for Young County.
· Motion made by Commissioner Stacy Creswell, seconded by Commissioner Alan Craig
· Motion carried 5-0

9.  Discuss/Consider Texas Department of Motor Vehicles Annual County Fee Changes for 2026
This item was presented by County Judge Win Graham
· Motion made by Commissioner Jimmy Wiley, seconded by Commissioner Scott Shook
· Motion carried 5-0


10. “10:00 AM” - Open sealed bids for the purchase of a 2025 RAM 5500, 4WD Crew Cab Pick-up for Precinct #4.
· Motion made by Commissioner Jimmy Wiley, seconded by Commissioner Scott Shook
· Motion carried 5-0

11. Discuss/Consider Application/Permit to Install Entry Culvert in County Road Right-of-Way Ditch Line for Rosser Road.
This was presented by Commissioner Stacy Creswell, Pct #1.
· Motion made by Commissioner Stacy Creswell, seconded by Commissioner Jimmy Wiley
· Motion carried 5-0

12. Discuss / Consider permission from Bruce Stephens given to Precinct #4 to enter his property on Oliver Lane for the purpose of cleaning creek out to aid in water flow for public safety
This was presented by commissioner Jimmy Wiley, Pct. #4
· Motion made by Commissioner Jimmy Wiley, seconded by Commissioner Alan Craig
· Motion carried 5-0

13. Discuss/Consider Burn Restrictions.
· No Action was taken, the BURN BAN is still in effect

14. Budget Workshop
· A budget workshop was held, including presentations and discussions on any matters pertaining to the budget.

15. “1:30 PM” - Meeting at Young Central Appraisal District Office.

16. Discuss and propose a tax rate by a record vote

· Motion made by Commissioner Stacy Creswell, seconded by Commissioner Jimmy Wiley
· Motion carried 5-0


17. Adjourn
· Meeting adjourned/recessed following completion of agenda items.
· Motion made by Commissioner Stacy Creswell, seconded by Commissioner Jimmy Wiley
· Motion carried 5-0
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