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TRLICEK & CO,, P.C.

Certtified Public Accountants
113 W. Colorado St.

P.O. Box 817

La Grange, TX 78945

(979) 533-0925

INDEPENDENT AUDITOR’S REPORT

Honorable County Judge and
Commissioners’ Court
Fayette County, Texas

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Fayette County, Texas as of and for the year ended
December 31, 2021, and the related notes to the financial statements, which collectively comprise the
County’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



o

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Fayette County, Texas, as of December 31, 2021, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other-Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 4 through 9 and 34 be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Fayette County’s basic financial statements. The introductory section, combining and
individual nonmajor fund financial statements, and statistical section are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combing and individual nonmajor fund financial statements are fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express and opinion or provide any
assurance on them.

La Grange, Texas
August 31, 2022



Management Discussion and Analysis (MD&A)

Introduction

The Management's Discussion and Analysis (MD&A) of Fayette County’s financial performance
provides an overall review of the County's financial activities for the calendar year ended
December 31, 2021. The intent of this discussion and analysis is to look at the County's financial
performance as a whole. Readers should also review the notes to the financial statements and the
financial statements to enhance their understanding of Fayette County’s financial performance.

The MD&A is an element of the new reporting model adopted by the Governmental Accounting
Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued in June 1999.
Certain comparative information between the current year and the prior year is required to be
presented in the MD&A.

Overview of the Financial Statements

This discussion and analysis serves as an introduction to the County's basic financial statements
which are the government-wide financial statements, fund financial statements, and the notes to
the financial statements. This report also includes supplementary information in addition to the
basic financial statements themselves.

The first two statements are government-wide financial statements — the Statement of Net
Position and the Statement of Activities. These provide both long-term and short-term
information about the County's overall financial status. Although other governments may report
governmental activities and business-type activities, the County has no business-type activities.

The Statement of Net Position presents information on all of the County's assets less liabilities
which results in net position. The statement is designed to display the financial position of the
County. Over time, increases and decreases in net position help determine whether the County's
financial position is improving or deteriorating.

The Statement of Activities provides information which shows how the County's net position
changed as a result of the year's activities. The statement uses the accrual basis of accounting,
which is similar to the accounting used by private-sector businesses. All of the revenues and
expenses are reported regardless of the timing of when cash is received or paid. The statement
identifies the extent to which each expenditure function draws from general revenues of the
County (primarily local taxes) or is financed through charges for services (official fee collections)
and intergovernmental aid (primarily federal programs and state appropriations).



The fund financial statemer provi  more detailed information about the County's most
significant funds — not the County as a whole. A fund is a grouping of related accounts that is
used to keep track of specific sources of funding and spending for particular purposes. The
County uses fund accounting to ensure and demonstrate fiscal accountability. Two kinds of funds
— governmental funds and fiduciary funds — are presented in the fund financial statements.

Governmental funds - Most of the County's activities are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. The governmental funds statements — the Balance Sheet and the
Statement of Revenues, Expenditures and Changes in Fund Balances — are reported using an
accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide
a detailed short-term view that helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the County's programs. Because this
information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information that explains the relationship (or differences)
between them.

Fi® ° 7 7 .Fiduciary funds are used to account for assets held by the County in a trustee
capacity or as an agent for others. Activities from fiduciary funds are not included in the
government-wide financial statements because the County cannot use these assets for its
operations. Fiduciary funds of the County, consisting of agency funds and private-purpose trust
funds, are reported in the Statement of Fiduciary Net Position using an accrual basis of
accounting. Agency funds held by the County involve only the receipt, temporary investment,
and remittance of resources to individuals, private organizations, or other governments in a purely
custodial capacity (assets equal liabilities). The agency funds reported by the County include a
payroll clearing account, a tax clearing account, and other department accounts that hold funds
for other entities,

Notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements follow the basic financial statements.

In addition to the basic financial statements and the accompanying notes, this report also presents
certain Required Supplementary Information (RSI) other than the MD&A consisting of a
budgetary comparison schedule for the general fund and each major special revenue fund that has
a legally adopted annual budget.









Debt Service Fund

The Certificate of Obligation Debt Service Fund is the Debt Service Fund. During the calendar
year ended December 31, 2021, this fund had revenues of $239,810 and expenditures of
$233,324. These expenditures consisted of principal payments of $204,970 and interest payments
of $28,354.

Proprietary Funds

The Proprietary Funds consist of the Health and Life Self-Insurance Fund. This internal service
fund is used to account for the self-insurance program for disability benefits for county
employees. This fund had revenues of $358,183 and expenses of $194,438 for the calendar year
ended December 31, 2021.

Fiduciary Funds

The County maintains Expendable Trust Funds. These funds consist of the Check Collection and
Processing Fund, Court Costs Fund, County Attorney Forfeiture Fund, County Attorney Seizure
Fund, Sheriff Forfeiture Fund, Narcotics Unit Seizure Fund, Narcotics Unit Forfeiture Operating
Fund, Permanent School Fund, and Permanent School Available Fund. These funds had
combined revenues of $1,060,466 and expenditures of $1,198,552 for the calendar year ended
December 31, 2021.

Cash Management

The intention of the cash management system is to limit the amount of funds placed in accounts
where [ow or no interest is paid. Cash was fully invested on a timely basis in certificates of
deposit during the year to maximize interest earned. The amount of interest earned was $345,256.

Cash and cash equivalents consist of demand accounts, certificates of deposit and U.S.
government securities. The following is a list of cash in each fund for 2021 and 2020.

Fund 2021 2020
General Fund B 1,993,738 712,397
Special Revenue Fund 7,237,928 2,983,391
Debt Service Fund 9.967 -
Capital Project Fund 80,591 -
Proprietary Fund 576,306 336,973
Fiduciary Funds 17091 ASD 1N ARK 773
Total NIRRT .Y TC oA used



Inde; dent Audit

The County requires an annual audit of the books of accounts, financial records, and transactions
of all departments of the County by independent certified accountants selected by the
Commissioners' Court. This requirement has been complied with and the auditor's opinion has
been included in this report.

The financial statements are the responsibility of the County. The responsibility of the
independent certified accountants is to express an opinion on the County's financial statements
based on their audit. An audit is conducted in accordance with generally accepted auditing
standards. Those standards require that the audit be planned and performed in a manner to obtain
a reasonable assurance as to whether the financial statements are free of material misstatement.

Acknowledgments

The preparation of this report could not be accomplished without the efficient and dedicated
service of the County Auditor's department and the independent auditors. I should like to express
my appreciation to all the members of the department who assisted and contributed to its
preparation. [ should also like to thank the County Judge and the Commissioners for their interest
and support in planning and conducting the financial operations of the County in a responsible
and progressive manner.

Respectfully submitted,

County Auditor
Fayette County, Texas



YETTE “)JUNTY, TEXAS
'"TEMENT OF NET POSITION
"EMBER 31, 2021

M T e

4/ SETS
ish and cash equivalents
:counts receivable
xes receivable, net
les tax receivable
1e from other funds
ipital assets:
_and
3uildings
“quipment
Vehicles
_onstruction in progress
Total capital assets
Less accumulated depreciation
Total capital assets, net

Total assets

[ “ERRED OUTFLOWS OF RESOURCES
[ erred outflows related to pensions
tal Outflows of Resources

I BILITIES
:counts payable
Overdrafts
Noncurrent Liabilities:
Due within one year
Due in more than one year
Net pension liability
Total liabilities

[ FERRED INFLOWS OF RESOURCES
[ erred inflows related to pensions
ital Deferred Inflows of Resources

M T POSITION
:t investment in capital assets
lassigned
Total net position

The accompanyii  notes a

an int
9

Governmental
Activities

§ 12,042,867

312,856
212,575
2,620

1,776,710
14,550,941
17,576,215

3,584,303

S4 AON
38,024,859
(23,533,969)

14,490,890

27 0A1 ROR

6,617 Q20
6,612,939

404,835
65,315

684,892
2,481,608
7555,375

11,197 N8

4,055,655

A NS5 655

11,324,390
7,102,677

N 12 477 NR7T

al part of this statement.






Totals
(Memorandum Onhn

2021 2020

$ 16,092,354  § 15,488,610

2,510,831 2,164,615
97,804 114,344
4,477,835 1,981,128
892,970 618,273
345,256 364,044
42,808 38,903
1009 642 1077386
20,409,500 _4/_,,4,‘,303
4,623,242 4,563,785
31,082,742 27,311,088
5,659,040 5,578,717
1,097,108 1,136,758
1,330,894 1,253,932
456,977 484,692
7,752,085 7,075,919
5,574,104 6,141,752
1,791,955 1,859,335
550,024 94,265
287,393 296,584
242,227 305,187
90,847 93,565
14,281 -
1,776,673 1,614,164
72,338 80,009
1 15’822) D21 877
20,500,124 T Sanang
4,502,618 (1,045,318)
- 114,603
4,502,618 (930,715)
12074 449 14,855 144

T iwon )7 NART « 1P G/n nau
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CILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
© STATEMENT OF NET POSITION

(BER 31. 2021

nd balances - governmental funds balance sheet

ounts reported for governmental activities in the statement of
position are different because:

sital assets used in governmental activities are not reported in the funds.

perty taxes receivable unavailable to pay for current period expenditures

wwe deferred in the funds.

: assets and labilities of internal service funds are included in governmental
ictivities.

rable for bond principal and capitalized lease principal which are not due in the
Jrrent period are not reported in the funds.

ognition of the County's net pension liability is not reported in the funds

‘erred resources inflows related to the pension plan are not reported in the funds
‘erred resources outflows related to the pension plan are not reported in the funds

tion of governmental activities - statement of net position

The accompanyingnc  a Lin part of this a It.
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$ 11,253,798

14,490,890
312,856
534,114

(3,166,500)

(7,555,375)

(4,055.,655)
612,939
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IATION OF THE GOVERNMENTAL FUNDS NET CHANGE IN FUND BALANCES
TATEMENT OF ACTIVITIES CHANGE IN NET POSITION

R 31, 2021

in fund balances - total governmental funds $ 3,623,287

its reported for governmental activities in the statement of
es are different because:

outlays are not reported as expenses in the statement of activities. 2,723,938
yreciation of capital assets used in governmental activities is not

rted in the funds. (1,776,673)
1ent of bond principal and capitalized lease principal is an expenditure in the

i but is not an expense in the statement of activities. 544,600
2 of note proceeds/capitalized leases during current fiscal year (828,543)
in internal service fund is not included in net change of fund balance 163,745
nge in deferred revenues is not recorded in statement of activities (63,558)
in County's net pension liability is not reported in the funds R
et position of governmental activities - statement of activities ¥ asm R1R

The accompanying notes are an integral part of this statement.
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F: [T™ COUNTY, TEXAS

S7 AENT OF NET POSITION

IN AL SERVICE FUND

F( YE YEAR ENDED DECEMBER 31,2021

Nonmajor
Internal Service
Fund

Internal
Service Funds

Al S:
Ct Assets:
C nd cash equivalents $ 576,306
al Current Assets 576,306
al Assets $ 576,306
LI ITIES:
: nts payable Y 42 109
I Liabilities B as 1y
NI  POSITION:
Ur signed ARTRY
stal Net Position » S34.114

The accompanying notes are an integral part of these statements.
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FAYETTE COUNTY, TEXAS

"EMENT OF REVENUES, EXPENSES AND CHANGES
IN FUND NET POSITION - INTERNAL SERVICE FUND
FOR THE YEAR ENDED DECEMBER 31, 2021

OPERATING REVENUES:
Employee HRA account contributions
Miscellaneous

Total revenues
OPERATING EXPENSES:
Claims

Total expenses

Excess (deficit) of revenues over
expenses

Other financing sources (uses)
Operating transfers out
Total other financing soureces (uses)
Change in Net Position

Total Net Position, beginning of year

Total Net Position, end of year

Nonmajor
Internal Service
Fund

Internal
Service Funds

$ 295,204
A7 Q70

358,183

194,438

104 438

163,745

163.745

370,369

$ 534,114

The accompanying notes are an integral part of these statements.
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ETTE COUNTY, TEXAS

EMENT OF CASH FLOWS

RNAL SERVICE FUND

THE YEAR ENDED DECEMBER 31, 2021

[ FLOWS FROM OPERATING ACTIVITES:
income(loss)

stments to reconcile net income

it cash flow used for operating activities:
rease in accounts payable

- cash provided by operating activities

[ FLOWS FROM INVESTING ACTIVITIES:
:mption of U.S. government securities

hase of U.S. government securities

-cash used in investing activities

I FLOWS FROM CAPITAL AND RELATED
INCING ACTIVITIES:

nsfer to other funds

st cash provided by capital and

elated financing activities

'NCREASE IN CASH
1 and cash equivalents, beginning of year

1and cash equivalents, end of year

The accompanying nc  are an integral part of these statements.
18

Nonmajor
Internal Service
Fund
Internal
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$ 163,745

5,978
169,723

169,723
406,583

€ 576,306



FAYETTE COUNTY, .ZXAS
*ME " OF NET POSITION
'CY FUNDS

DECEMBER 31, 2021

Agency
Funds
ASSETS
Cash and cash equivalents ¢ 987714
Total assets ¢  0R771S
LIABILITIES
Taxes collected in advance $ 5,135,544
Due to other entities 4,741,771
Total liabilities and net position $ 9.877.315

The accompanying notes are an integral part of these statements.
19
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[TE L DUNTY, ...XAS
5 TO FINANCIAL STATEMENTS
VIBER 31, 2021

| - SUMMARY OF ACCOUNTING POLICIES

The financial statements of Fayette County, Texas (*“County’) have been prepared in accordance with generally
accepted accounting principles. The Governmental Accounting Standards Board (“GASB”) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles. The most
significant accounting and reporting policies of the County are described in the following notes to the financial
statements.

Reporting Entity

The County is a public corporation and a political subdivision of the State of Texas. The County is governed by
the Commissioners Court, composed of four County Commissioners and the County Judge, all of whom are
elected officials.

This report includes the financial statements of the funds and account groups required to account for the
activities, organizations and functions of the County for which the Commissioners Court has oversight
responsibility. The criteria for including activities in the County’s reporting entity are in conformity with the
National Council on Governmental Accounting (NCGA) Statement 3 “Defining the Governmental Entity” and
Interpretation No. 7 adopted by GASB.

In evaluating how to define the reporting entity, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit in the reporting entity was
made by applying the criteria set forth in the preceding paragraph. The basic, but not the only, criterion for
including a potential component unit within the reporting entity is the governing body’s ability to exercise
oversight responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the scope of
public service. Application of this criterion involves considering whether the activity benefits the government
and/or its citizens, or whether the activity is conducted within the geographic boundaries of the government and
is generally available to its citizens. A third criterion used to evaluate potential component units for inclusion or
exclusion from the reporting entity is the existence of special financing relationships, regardless of whether the
government is able to exercise oversight responsibilities. It has been determined, based on the above, that the
reporting entity of Fayette County, Texas, effective for the year ended December 31, 2021, includes all the
funds and account groups of the County.

Certain other significant governmental entities providing services within the County are administered by
separate boards or commissions, are not subject to oversight by the Commissioners Court, and are responsible
for their own fiscal matters. Consequently, financial information for the following entities is not included
within the scc  : of these financial statements:

Fayette County Central Appraisal District
La Grange Independent School District

20



FAYETTE COUNTY, TEXAS
NOTES TO FINANCIAL STAT"MENTS

EMBER 31, 2021

NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (Continued)

B.

Basic Financial Statements

Basic financial statements are presented at both the government-wide and fund financial level. Both levels of
statements categorize primary activities as either governmental or business-type.

Government-wide financial statements report information about the reporting unit as a whole. For the most part,
the effect of interfund activity has been removed from these statements. These statements focus on the
sustainability of the District as an entity and the change in aggregate financial position resulting from the
activities of the year. These aggregated statements consist of the Statement of Net Assets and the Statement of
Activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or business-
type activity are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or business-type activity. Program revenues include charges to customers or applicants who
purchase, use, or directly benefit from services or privileges provided by a given function or business-type
activity. Other items not reported as program revenues are reported instead as general revenues.

Fund Accounting

The County uses funds to report on its financial position and the results of its operations. Fund accounting is
designed to demonstrate legal compliance and to aid financial management by segregating transactions related
to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. The following is a description of
the various funds of Fayette County:

Governmental Fund Types

General Fund - The General Fund is used to account for all financial transactions not properly includable in
other funds. The principle sources of revenue of the General Fund are ad valorem taxes, depository interest,
permit fees, and fines and forfeitures. Expenditures are for administrative and general, financial administration,
judicial, legal, public safety, public transportation, public facilities, conservation, and capital outlay.

Special Revenue Funds - Special Revenue Funds are used to account for revenues that are legally restricted to
expenditures for specific purposes.

Debt Service Funds — Debt Service Funds are used to account for the accumulation of financial resources for
payment of principal, interest and related costs on general long-term debt paid primarily from taxes levied by
the County. The fund balance of the Debt Service Fund is reserved to signify the amounts that are restricted
exclusively for debt service expenditures.

Proprietary Fund Types

Internal Service Funds - Internal Service Funds are used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of the County, on a cost-reimbursement
basis.

21



FAY DUNTY, TEXAS
NO’ INANCIAL STATEMENTS
DECEMBER 31, 2021

NOT 1-SUMMARY OF ACCOUNTING POLICIES (Continued)

C.

Fund Accounting (Continued)

Fiduciary Fund Types

Trust Funds - Trust Funds consist of resources received and held by the governmental unit as trustee to be
expended or invested in accordance with the conditions of the trust.

Agency Funds - Agency Funds are used to account for assets held by the County in a trustee, custodian, or
agent capacity. These funds are custodial in nature and do not involve measurement of results of operations.

Basis of Acc~~*ing

The government-wide fi-  icial statements are reported using the economic resources measurement focus and
the accrual basis of accountii  Revenues are recorded when eamed and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. A one-year availability period is used for revenue recognition. Expenditures are recorded when the
related fund liability is incurred.

The County reports deferred revenue on its governmental fund balance sheet. Deferred revenues arise when a
potential revenue does not meet both the “measurable” and “available” criteria for recognition on the current
period. In subsequent periods, when both revenue recognition criteria are r , the liability for deferred revenue
is removed from the balance sheet and revenue is recognized.

Cash and Cash Equivalents

Cash and cash equivalents include amounts in demand deposits, money market funds, change funds, and
short-term certificates of deposit with a maturity date within three months of the date acquired by the
government.

Capite" * 3

Capital assets, which include land, infrastructure, buildings and improvements, machinery and equipment and
construction in progress are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. Capital assets are defined by the County as assets with an initial,
individual cost of more than $5,000 and an estimated useful life in excess of one year. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of 1 asset or materially extend asset

lives are not capitalized. Major outlays for capital assets and impro'  nents are capitalized as projects are
constructed.
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NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (Continued)

F.

Capital Assets (Continued)

Infrastructure, buildings and improvements, and machinery and equipment of the County are depreciated using
the straight line method over the following estimated useful lives:

Infrastructure 40 — 50 years

Buildings and improvements 20 — 40 years

Machinery and equipment 5—-10 years
Fund Equity

Contributed capital is recorded in proprietary funds that have received contributions from other funds. Reserves
represent those portions of fund equity not appropriate for expenditure or legally segregated for a specific future
use.

Interfund Transfers

Transfers between funds, which would be treated as revenues or expenditures if they were conducted with
unrelated parties, have been shown as revenues to the recipient fund and expenditures to the disbursing fund.
Transfers that comprise of reimbursement of expenditures made by one fund for another are shown as a
reduction of total expenditures made by one fund and expenditures of the disbursing fund. Recurring annual
transfers between two or more budgetary funds for the purpose of shifting resources from the fund legally
required to receive the revenue to the fund authorized to expend the revenue are classified as operating
transfers. Operating transfers are shown as separate revenue and expenditure items and are classified as other
financing sources and uses. Non-recurring transfers of equity between funds (residual equity transfers) are
reported as additions or deductions from the beginning fund balance.

Statement of Cash Flows

For the purpose of the Statement of Cash Flows, the Proprietary Fund considers all highly liquid investments
with a maturity of three months or less when purchased to be cash equivalents.

Mer,“‘..,\.,.,l_...‘ MNeale. Masnt Moo

Total columns on the financial statements are captioned “memorandum only” to indicate that they are presented
only to facilitate financial analysis. Data in these columns do not present financial position, results of
operations or changes in financial position in conformity with ca  basis of accountit ~ which is a
comprehensive basis of accounting other than generally accepted accounting principles. Neither are such data
comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data.

Comparative Data

Comparative total data for the prior year have been presented in the accompanying financial statements in order
to provide an understanding of changes in the County’s financial position and operations. However,
comparative data have not been presented in all statements because their inclusion would make certain
statements unduly complex and difficult to understand.
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.- SUMMARY OF ACCOUNTING POLICIES (Continued)

Other Accounting Policies

Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance — Fund balance reported as “nonspendable” represents fund balance associated
with inventory or prepaid items. The cash outlay for these types of items has already been made and, therefore,
the resources represented by this fund balance classifications cannot be spent again.

Restricted Fund Bal-~~~ - Fund balance reported as “restricted” represents amounts that can be spent only on
the specific purposes stipulated by law or the external providers of those resources.

Committed Fund Balance — Fund balance reported as “committed” represents amounts that can be spent only
for the specific purposes determined by a formal action of our County’s highest level of decision-making
authority.

Assigned Fund Balance — Fund balance reported as “assigned” represents amounts intended to be used for
specific purposes, but not meeting the criteria to be reported as “committed” or “restricted” fund balance. Our
governing body may grant to an administrator within the organization the authority to assign fund balance.

Unassigned Fund Balance — Fund balance reported as “unassigned” represents the residual classification of
fund balance and includes all spendable amounts not contained within the other classifications. These amounts
are unconstrained in that they may be spent for any purpose.

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is
available, the County considers restricted funds to have been spent first. When an expenditure is incurred for
which committed, assigned, or unassigned fund balances are available, the Couny considers amounts to have
been spent first out of committed funds, then assigned funds, and finally unassigned funds.

2 - LEGAL COMPLIANCE - BUDGETS

The County Judge is, by statute, the budget officer of the County. After being furnished budget guidelines by
the County Judge and Commissioners Court, the County Auditor prepares an estimate of revenues and a
compilation of requested departmental expenditures. Department officials appear | ore the Commissioners
Court for departmental review. A proposed budget is prepared by the County Auditor, and then submitted to
the Commissioners Court. Before determining the final budget, the Commissioners Court may increase or
decrease the amounts requested by the various departments. Final budgeted amounts may not exceed the
County Auditor’s estimate of revenues and estimated cash balance at January 1 of the budgeted year. Budgets
are adopted for the general, special revenue, capital project and proprietary funds by the first regular session of
the Commissioners Court in December.

Amendments may be made on a line item basis for emergencies during the year upon approval by the
Commissioners Court. The final amended budget is used in this report. The County Auditor is responsible for
monitoring expenditures to keep them from exceeding budgeted appropriations and for keeping the members of
the Commissioners Court advised of the condition of the various funds and accounts.

24






FAYETT  ~~ UNTY,TE 'S
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 3 - CASH AND INVESTMENTS (Continued)

The cash deposits held at financial institutions can be categorized according to three levels of risk. These

three levels of risk are:

Category 1
Category 2

Category 3

Deposits which are insured or collateralized with securities held by the entity or
by its agent in the entity's name.

Deposits which are collateralized with securities held by the pledging financial
institutions trust department or agent in the entity's name.

Deposits which are not collateralized.

Based on these three levels of risk, all the District's cash deposits are ¢l ified as category 1.

IA.uuAaﬂ_y. Tane i nmdann ,‘_,.¢§

Similar to cash deposits, investments held at a financial institution can be categorized according to three
levels of risk. These three levels of risk are:

Category 1
Category 2

Category 3

Investments that are insured, registered or held by the entity or by its agent in the
entity's name.

Investments that are uninsured and unregistered held by the counterparty's trust
department or agent in the entity's name.

Uninsured and unregistered investments held by the counterparty, its trust
department or its agent, but not in the entity's name.

Based on these three levels of risk, all of the District's investments are classified as category 1.

NOTE 4 - INTERFUND TRANSFERS

Operating transfers for the calendar year ended December 31, 2021 were as follows:

Troncf‘nro T!‘\ TroncFﬂrc Err\m Amr\nnf
SpeClal Kevenue rund ueneral Fund h) 35,000
Special Revenue Fund General Fund 583,000

General Fund

Expendable Fund 4,000

NOTE 5 - PROPERTY TAXES

Property taxes for Fayette County are levied each January 1 on the assessed value as of the
preceding January 1 for all taxable real and personal property. On January 1, at the time of
assessment, an enforceable lien is attached to the property for property taxes. Appraised values are
determined by the Fayette County Appraisal District equal to 100% of the appraised market value
as required by the State Property Tax Code. Fayette County Appraisal ...strict collects property
taxes for Fayette County. Real property must be appraised at least every four years. ..xpayers
and taxing units may challenge appraisals of the Appraisal District through various appeals and, if
necessary, legal action.
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NOTE 5 - PROPERTY TAXES (Continued)
The County is responsible for setting the tax rate for Fayette County, Texas, only. The County

adopted the 2021 tax rate, per $100 of taxable value based upon the assessed values of property of
$3,320,501,220 as determined by the Central Appraisal District, as follows:

Rate
General Fund $ 2770
Fire Departments .0200
Special Revenue:
Road & Bridge .0200
Road & Bridge Special 1402
Total Special Revenue .1602
Debt Service .0068
Total $ 4640

The County had delinquent taxes receivable at December 31, 2021 of $391,070. An allowance for
uncollectible taxes is $78,214 at December 31, 2021. The net taxes receivable was $312,856
which is reflected on the General Fund — Balance Sheet at December 31, 2021.

NOTE 6 - ADVANCE COLLECTION OF AD VALOREM TAXES
Ad valorem taxes are levied each October 1, and are due January 31 of the following year. The
County adopts its annual budget and tax rate based on revenues from the taxes levied on October |
of the fiscal year. Taxes collected between October 1 and December 31 are accounted for as
advance collection of 2021 budget year taxes at December 31. These property taxes a
recognized as tax revenues in the next budget year. Taxes collected in advance at December 31,
2021 were $4,450,622.

NOTE 7 - PENSION OBLIGATION
Texas County and District Retirement System (TCDRS)

A. Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employees
through a nontraditional defined benefit plan in the state-wide Texas County and Distri
Retirement System (1 . ORS). ..ie Board of Trustees of TCDRS is responsible for the
administration of the statewide agent multiple-employer public employee retirement system
consisting of nontraditional defined benefit pension plans. TCDRS in the aggregate issues a
comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is available
upon written request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 78768.

The plan provisions are adopted by the County commissioners’ court, within the options available
in the state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above
with 8 or more years of service or with 30 years regardless of age or when the sum of their age and
years of service equals 75 or more. Members are vested after 8 years of service but must leave
their accumulated contributions in the plan to receive any employer-financed benefit. Members
who withdraw their personal contributions in a lump-sum are not entitled to any amounts
contributed by their employer.
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NOTE 7 - PENSION COSTS (Continued)

A.

Plan Description (Continued)

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with
interest, and employer-financed monetary cred”  The level of these monetary credits is adopted
by the County commissioners within the constraints imposed by the TCDRS Act so that the
resulting benefits can be expected to be adequately financed by the employer’s commitment to
contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of
the employee’s accumulated contributions and the employer-financed monetary credits to a
monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

Benefits

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the
governing body of the County, within the options available in the state statutes governing TCDRS.

At the December 31, 2020 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees ( or their beneficiaries) currently receiving benefits 138

Inactive employees entitled to but not yet receiving benefits 178

Active employees M1

N/

Contributions

The contribution rate for employees in TCDRS is 7% of employee gross earnings, and the County
Percentage is 14.87%, both as adopted by the governing body of the County. Under the state law
governing TCDRS, the contribution rate for each County is determined annually by the actuary,
using the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the
estimated amount necessary to finance the cost of benefits earned by employees during the year,
with an additional amount to finance any unfunded accrued liability.

The County’s contributions to TCDRS for the year ended December 31, 2021, were $1,535,071
and were equal to the required contributions.

Net Pension Liability

The County’s Net Pension Liability (NPL) was measured as of December 31, 2020, and the Total
Pension Liability (TPL) used to calcule the? Pension Liability was determined by an actuarial
valuation as of that date.

The lor  term expected rate of  urn on pension plan investments was d¢  mined using a
building-block method in which best estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are  /eloped for each
major asset class. These ranges @ combined to produce the long-term expected rate of return by
we 1ing the expected future real rates of return by the target asset allocation percentage and by
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NOTE 7 - PENSION COSTS (Continued)

D. Net Pension Liability (Cont'=-~-"

adding expected inflation. The target allocation and best estimates of arithmetic real rates of return
for each major asset class are summarized in the following table:

Target Geometric Real
|

U.S. Equities Dow Jones U.S. Total Stock Market Index 11.50% 4.25%
Global Equities MSCI World (net) Index 2.50% 4.55%
Int'l Equities - Developed Markets MSCI World Ex USA (net) Index 5.00% 4.25%
Int'l Equities - Emerging Markets MSCI Emerging Markets (net) Index 6.00% 4.75%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Index 3.00% -0.85%
Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 2.11%
Direct Lending S&P/LSTA Levereged Loan Index 16.00% 6.70%
Distressed Debt Cambridge Associates Distressed Securities Index (3) 4.00% 5.70%
REIT Equities 67% FTSE NAREIT Equity REITs Index + 33% S&P  2.00% 3.45%

Global REIT (net) Index
Master Limited Partnerships (MLPs) Alerian MLP Index 2.00% 5.10%
Private Real Estate Partnerships Cambridge Associates Real Estate Index (4) 6.00% 4.90%
Private Equity Cambridge Associates Global Private Equity & 25.00% 7.25%

Venture Capital Index (5)
Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of Funds

Composite Index 6.00% 1.85%
Cash Equivalents 90-Day U. S. Treasury 2.00% -0.70%

(1) Target asset allocation adopted at the March 2021 TCDRS Board meeting
(2) Geometric real rates of return equal the expected return for the asset class minus the assumed inflation

rate of 2.0% per Cliffwater's 2021 capital market assumptions.
(3) Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.
(4) Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.
(5) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.

E. Disc¢c - FP-*-

The discount rate used to measure the Total Pension Liability (Asset) was 7.60%. The projection
of cash flows used to determine rate assumed that employee and employer contributions will be
made at the rates specified in statute. Based on that assumption, the pension plan’s Fiduciary Net
Position was projected to be available to make all projected future benefit payments of current
active and inactive employees. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the Total
Pension Liability (Asset).
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NOTE 7 - PENSION COSTS (Continued)

I. Pension Expense and Deferred Qutflows and Inflows of Resources Related to Pensions

For the year ended December 31, 2020, the County recognized pension expense of $2,341,527. At
December 31, 2020, the County reported deferred outflows and inflows of resources related to
pensions from the following sources:

Original Amount Balances of Deferred
Original Date  Recognition Recognized Inflows and Outflows
Amount Established  Period  for 2020(1) as of 12/31/2020
(a\ (h) (N IRV Inflawe Outflows
Investment (gains) or losses $(1,224,1 /37 123 l72-020 _ DU B(L44,83D) > viv,3a4u § -
(3,950,125) 12/31/2019 5.0 (790,025) 2,370,075 -
4815315 12/31/2018 5.0 963,063 - 1,926,126
(2,805,130) 12/31/2017 5.0 (561,026) 561,026 -
263,009 12/31/2016 5.0 52,602 - -
Economic/demographic (gains) 251,247 12/31/2020 4.0 62,812 - 188,435
or losses 251,100 12/31/2019 5.0 50,220 - 150,660
(363,038) 12/31/2018 5.0 (72,608) 145,214 -
27,163 12/31/2017 5.0 5,433 - 5,431
Assumption changes or inputs 3,688,295 12/31/2020 4.0 922,074 - 2,766,221
- 12/31/2019 5.0 - - -
- 12/31/2018 5.0 - - -
204,983 12/31/2017 5.0 40,997 - 40,995
Employer contributions made subsequent to measurment date 1,535,071

» 428,707 $4,005,n55 xR A12.03y

(1) Investment (gains)/losses are recognized in pension expense overa a period of five years; economic/
demographic (gains)/losses and assumption changes or inputs are recognized over the rounded average
remaining service life for all active, inactive, and retired members. The current year recognition period
is calculated as follows:

Remaining Recognition

Statre CAnnt Qorvira Parind
Current Active lVlemrs T o 221 o 2,350 N/A
Current Inactive Members 178 - N/A
Current Retirees and Beneficiaries , 112 - . NMA
Total (Recognition Period is Rounded) d37 2,33 4

(2) Any eligible employer contributions made subsequent to the measurement date through the employer's fiscal
year end should be reflected as deferred outflows as outlined in Appendix D of this report.
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NOTE 7 - PENSION COSTS (Continued)

1. Pension Expense and Deferred Qutflows and Inflows of Resources ™-'1t~~ “~ ™ensions

Amounts currently reported as deferred outflows or resources and deferred inflows of resources related to
pensions, excluding contributions made subsequent to the measurement date, will be recognized in pension
expense as follows:

Year ended December 31

2021 $ 376,101
2022 890,703
2023 244
2024 MAA Q28RN
b N B § A R B

NOTE 8 — SELF INSURANCE FUNDS

A. Health and Life Self Insurance Fund

The health and life self-insurance fund was established in 1989 by the Commissioners Court as a
self-insurance program for health and life benefits for County employees.

During the calendar year ended December 31, 2021, $295,204 was received from employee HRA
contributions and $62,979 was miscellaneous revenues, which mainly consisted of a 2020 surplus
distribution from Texas Association of Counties for $61,719. Expenses were $188,460 for cla
Fund equity as of December 31, 2021 was $540,092.

Resources to pay claims for the above self insurance funds are derived from the General Fund,
Road & Bridge Funds, and Probation Funds and are recorded as revenues of the internal service
funds and expenditures of the General Fund, Road & Bridge Funds, and Probation Funds in
accordance with NCGA Interpretation 11, Claims and Judgment Transactions for Governmental
Funds. It is management’s opinion that fund equities of the self-insurance fund plus revenues for
fiscal year 2021 will be adequate to fund estimated liabilities.
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NOTE 10 - LEASE OBLIGATIONS (Continued)

Future minimum lease payments for all capital leases are as follows:

General

Year ending Long-term Debt
December 31, Account Group
2022 $ 406,604
2023 255,346
2024 253,392
2025 186,013
2026 139,693
Thereafter 467,914
Minimum lease payments for all capital leases 1,708,962

Less amount representing interest 198,411)
Present value of minimum lease payments » 1.510,551

NOTE 11 - CERTIF__ \TES OF _ 3LIGATION
The County authorized on July 10, 2017 to issue “Fayette County, Texas Certificates of Obligation
Series 2017.” The bonds, which bear interest at 1.90% and are dated July 15, 2017, were issued in
the original amount of $1,400,000 for the purpose of paying contractual costs and obligations of
Fayette County’s share of the cost of construction of the Fayette County Emergency Medical
Building. The bonds, in denominations of $5,000 are numbered serially from 1 to 280, and mat
each August 1, beginning August 1, 2018. The bonds can be redeemed at any annual August 1
maturity date by giving a 30 day notice. The bonds are secured by a lien on property taxes of the
County. Bonds outstanding at December 31, 2021 we  $845,236.

The County authorized on June 18, 2018 to issue “Fayette County, Texas Limited Tax Notes,
Series 2018.” The notes, which bear interest at 2.95% and are dated June 15, 2018, were issued in
the original amount of $500,000 for the purpose of paying in whole or in part of contractual
obligations incurred or to be incurred for completion of construction and equipping of new
emergency medical services (“EMS”) headquarters and EMS station one building; remodel and
convert an existing EMS building for justice of the peace offices and related courtroom; construct
new justice of the peace offices and related courtroom; construct offices for department of public
safety or county dispatch station; and repairs or renovations to county owned buildings (the
“Project”). The note shall be issued initially as a single Note in the amount of $500,000. Not
may be transferred or exchanged in authorized denominations of $5,000 or integral multiples
thereof. The notes mature each February 15, beginning February 15, 2020. The notes can be
redeemed at any annual February 15 maturity date by giving a 30 day notice. The notes are
secured by a lien on property taxes of the County. Notes outstanding at December 31, 2021 were
$285,713.

The County authorized on Aprit 22, 2021 to issue “Fayette County, Texas Limited Tax Notes,
Series 2021.” The notes bear interest at 1.90% and are dated May 27, 2021, were issued in the
original amount of $525,000 for the purpose of purchasing and renovating a building. Notes may
be transferred or exchanged in authorized denominations of $5,000 or int.  al multiples thereof.
The notes mature each May 27, beginning May 27, 2022. The notes can be redeemed at any
annual May 27 maturity date by giving a 30 day notice. ..ie notes are secured byal 1on
property taxes of the County. Notes outstanding at December 31, 2021 were $525,000.
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2016 2015 2014
b 1,100,110 $ 1,058,013 $ 1,005,206
3,838,949 3,384,065 3,173.726
6,443,260 (134,977) -
(42,387) (351,099) (261,512)
- 456,963 -
(39,597) (61,025) -
(1,951,275) (1,592,272) (1,361,169)
9,349,060 2,759,668 2,556,251
44,677 240 41.912,572 70 254 171
$54.021.500_ $44.672.240 CRar K
$ 923215 $ 878,198
611,981 583.244
9,488 2,567.329
) (61,025) -
) (1,592,272) (1,361,169)
(32,42Y) (29,011) (30,037)
1A() 3R 177 184 (17 AN
4,03§,556 - (10,440) 2,024,942
40275714 AN IR (54 37,650 717
m45:§_33.'/'/u; _$4U,z/3,uq 5@35,0—54
1,087,050 § 430704  § 1,626.918
79.48%  90.16% 96.12%
8,910,203 $ 8,742,590 $ 8,332,057
124.44% 50.29% 19.53%



Y, TEXAS
VA
PENSION PLAN

LAST TEN PLAN YEARS

Actuarially required contribution

Contributions in relation to the
actuariually determined contribution
Contribution deficiency (excess)

Covered-employee payroll

Contributions as a percentage of

covered-employee payroll

Notes to Schedule
Valuation Date:

3UTIONS

2020 2019 2018 2017
$ 1.524255 % yv3.768 $ v/4,836 § 952,077

(1,524,255) (998 7ARY  (974,836) (952 077)
b - $ - b - % -

$10,250,526  $9,677,994 $9,464.434 § 9,306,723
14.87% 10.32% 10.30% 10.23%

Actuarially determined contribution rates are calculated each
December 31, two prior years to the end of the fiscal year in which
contributions are reported.

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization Method

Remaining Amortization Period

Asset Valuation Method
Inflation

Salary Increases
Investment Rate of Return
Retirement Age

Mortality

Changes in Assumptions and
Methods Reflected in the
Schedule of Employer
Contributions

Changes in Plan Provisions
Reflected in the Schedule of
Employer Contributions*

Entry Age

Level percentage of payroll, closed

20.0 years (based on contribution rate calculated in 12/31/2020 valuation)
S-year smoothed market

2.50%

Varies by age and service. 4.6% average over career including inflation.
7.50%, net of administrative and investment expenses, including inflation
Members who are eligible for service retirement are assumed to
commence receiving benefit payments based on age. The average age

at service retirement for recent retirees is 61.

130% of the RP-2014 Healthy Annuitant Mortality Table for males and
110% of the RP-2014 Healthy Annuitant Mortality Table for females. both
projected with 110% of the MP-2014 Ultimate scale after 2014,

2015: New inflation, mortality and other assumptions were reflected.
2017: New mortality assumptions were reflected.

2019: New inflation, mortality and other assumptions were reflected.

2015: No changes in plan provisions were reflected in the Schedule.

2016: No changes in plan provisions were reflected in the Schedule.

2017: Employer contributions reflect that a 50% CP1 COLA was adopted.

New Annuity Purchase Rates were reflected for benefits earned after 2017.
2018: No changes in plan provisions were reflected in the Schedule.

2019: No changes in plan provisions were reflected in the Schedule.

2020: Employer contributions reflect that the current service matching rate
was increased to 175%.

* Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Notes to

Schedule.
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2016 7015 2014 2013 2012 2011

§ 911,512 » 92?,213 § 878,198 § 807,750 § 775,869 § 700,756

(9O11,512)  (923,215)  (878,198)  (%07,750)  (775,869) (702,281

$ - $ - $ - b - $ - $ (1,525

$8,910,203 $8,742.590 $8,332.057 $8,021,342 $7,965,794 $7.616,909

10.23% 10.56% 10.54% 10.07% 9.74% 9.20%



AV .. COUNTY, . ..XAS
NC . S TO REQUIL..D SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2021

Budget

The official budget was prepared for adoption for all Governmental Fund Types. The budget was
prepared in accordance with accounting practices generally accepted in the United States of America.
The following procedures are followed in establishing the budgetary data:

a. Prior to the end of the current fiscal year, the County prepares a budget for the next
succeeding fiscal year. The operating budget includes proposed expenditures and the means
of financing them.

b. A meeting of the Commissioners Court is then called for the purpose of adopting the
proposed budget after ten days’ public notice of the meeting has been given.

c. Prior to the beginning of the fiscal year, the budget is legally enacted through passage of a
resolution by the Commissioners Court.

Once a budget is approved. it can be amended at department and fund level only by approval of a majority
of the members of the Commissioners Court. Amendments are presented to the Court at its regular
meetings.

Each amendment must have Court approval. Such amendments are made before the fact, are reflected in
the official minutes of the Commissioners Court and are not made after fiscal year end as required by law.

Each amendment is controlled by the budget coordinator at the revenue and expenditure
function/department level. Budgeted amounts are as amended by the Commissioners Court. All budget
appropriations lapse at year end.

Encumbrances for goods or purchased services are documented by purchase orders or contracts. Under
Texas law, appropriations lapse at December 31, and encumbrances outstanding at that time are to be
either cancelled or appropriately provided for in the subsequent year’s budget. There were no end-of —
year outstanding encumbrances that were provided for in the subsequent year’s budget.

Defined Benefit Pension Plan

Changes of benefit terms

There were no changes of benefit terms that affected measurement of the total pension liability during the
measurement period.

Changes of assumptions

There were no changes of assumptions or other inputs that affected measurement of the total pension
liability during the measurement period.
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2021 2020
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FAYETTE COUNTY, TEXAS

GENI
STAT

FOR THE YEAR ENDED DECEMBER 31,2021
WITH COMPARATIVE TOTALS FOR 2020

REVI

Int:
Sl

Si

PO R IO

L FUND

ENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

JES
orem taxes

nt and delinquent ad valorem taxes
nt ad valorem taxes - fire departments

I ad valorem taxes
axes

y sales taxes

1 drink taxes

1 other taxes

3s and permils

and wine permits
Jation permits

ze permits

I licenses and permits
vernmental revenue
T - Grant tunds
oursed CAECD

s reimbursement - sheriff dept.

y attorney state aid

salary supplement

sursed indigent defense

al district contributions
oursed HAVA grants

rt contributions

funds

rt grants

| intergovernmental revenue

Fines and forfeitures

Cot
Dis

Jus”

T¢
Dep
Misi

Op
Re
il
EN
EM

EM_

y court
>t court
:court
fines and forfeitures

" ory interest

aneous
‘ecords fees

n county property

gas leases and royalties
lonations

ither services fees

.njury prevention program

EMS grant funds

ENT

Sal
Ga
Ele
Sal
Shu
EM
Co
Mi

T

ale of equipment
frecyclables

ze disposal fees

ms other fees

festrays

“insurance settlements
nsurance settlements

lding insurance settlements
laneous

miscellaneous
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Nt
variance
Favorable 2020

Predone Actual (Unfavorable) Actual
9,270,000 $9,642,019 $ 372,019 $ 9,800.356
L0000 NNN L0 NNnN - 133‘964
EAAVAVVY 1U,324,U1Y 312,019 9,934,320
2,127.000 2,427.656 300,656 2,119.913
46,000 83,175 27175 44,702
2,173,000 2,510.831 337,831 2,164,615
4.500 8.184 3.684 9.101
6,400 6,470 70 12,483
oNn nnnN 02 1&N 2 18N (\2"7({\

YU, YuU v /,5U4 0,904 1 147,344—

- 53,960 53,960 -
85.000 93,763 8.763 89.306
40.400 40,516 116 44.445
28,000 36,667 8.667 18,333
30.500 30.804 304 33,144
22.000 33,166 11.166 30.531
35,000 35.144 144 37.668
- 4,261 4,261 150,311
14,100 41,628 27,528 38.791
- 784,850 784,850 79.992

- 30,000 30,000 -
255,000 1,184,759 929.759 522.521
70,000 71,679 1.679 59.303
90,000 109,695 19,695 75,544
71].500 711 S04 0L AQ72 /1")'6
871,500 82,97V 21,47V ots,2/3
130,000 161,745 31,745 166,369

- 101 101 -
15.000 15.000 - 14,845
4.850 4,877 27 2.126
2,000 2,410 410 2.200

- 3,643 3,643 -

- 28.135 28.135 -
- 4,000 4.000 23,788
3,400 3,426 26 47.541

- 350,362 350,362 -

- 24 24 -

- 1.491 1.491 -

- 56,956 56.956 -

- 15,193 15,193 -
- 11,269 11,269 224,500
1277 f\f\l) 120 QAN D NAN 107 744
10.4..430_ 030.82/ 474,077 DUL L4



FAYETTE COUNTY, TEXAS Page2 of 19
GENERAL FUND
NUES, EXPENDITURES AND
) BALANCE - BUDGET AND ACTUAL
'DED DECEMBER 31, 202]
WITH COMPARATIVE TOTALS FOR 2020
2021
- Variance
Favorable 2020
™ -4 A ntnal 1 Tnfasinen hilad A Ctual
REVENUES - cont'd. T -
Charges for services
Official fee collections
Sherift $ 43,300 $ 43481 $ 181 $ 27,903
County clerk 345,500 345,658 158 302,935
Tax assessor - collector 265,000 278,145 13,145 265,483
District clerk 66,800 66.805 5 52,619
Justices of the peace 44,700 44,798 98 32.554
Constables 15,000 16,841 1.841 20.593
Co. Attorney open records - 110 110 -
Ambulance fees 1,450,000 1,553,901 103.901 1,560,341
Supplemental ambulance fees - - - 26,432
Airport fees 58.000 63,065 5.065 58,239
Arrest fees 117,900 117,934 34 93,829
County child abusc prevention fee - 400 400 100
Judicial support fees 24,200 24.239 39 27,783
Family violence fine - 258 258 6
Time payment fees 1.300 1.326 26 1,748
Pretrial intervention program fees 30.000 47,562 17,562 33,094
Jury reimbursement fees 4,700 4,720 20 6,448
County jury fees - 627 627 306
State costs service fees 40,000 47,907 7,907 30,597
Court initiated guardianship fces 600 662 62 28,040
Other fees 79,100 79,182 82 186,486
Prosecutor's fees - 2,214 2214 788
Total official fee collections 2,58¢ 100 2,770 238 157738 2 T8annd
Total revenues 16,220, />0 18,545./9u 2,320,u4u 10,/ /9,U1U
EXPENDITURES
Administrative and general
County judge
Salary:
Official 56,200 56,200 - 71,930
Assistants 8,455 8.452 3 18,188
Secretaries 24.900 24,699 201 25,649
County judge supplement 25,200 25,200 - 12,600
Court administrator 47,000 47,000 - 48.774
Social security tax 12,110 11,977 133 13,199
Life insurance 50 50 - 53
Health insurance 19.569 19,890 (321) 19,569
Dcntal insurance 901 756 145 187
Retirement 23,539 22,766 773 23,637
Worker's compensation 510 267 243 303
Unemployment tax 95 40 55 46
Travel and training 2.000 501 1,499 1.065
Telephone/communications 3.500 3,298 202 3,231
Postage 1,000 1,000 - 1,000
Furniture and equipment 3.850 3,848 2 3,423
Misccllaneous no Ten meny aes
T county ju - L2931 220,074 2,08D 243,839
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FAYETTE COUNTY, TEXAS
€V FUND

STAT

/T OF «  7ENUES. EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31,2021

Page 3 of 19

WITH  OMPARATIVE TOTALS FOR 2020
2021
variance
Favorable
Budget A ntnn] {1 Tnfavnrahlal
EXPE ITURES - cont'd. ) o
Admi  rative and general - cont'd.
Com  sioners' court

Se¢ v - Commissioners 229,700 $ 229,599 $ 101

Se /- Grant specialists 53.000 53.000 -

S¢ /- Coordinators 217.304 211,592 5,712
Soc  security tax 34,195 31,764 2431
Lift  surance 170 188 (18)
He: insurance 102,730 102.703 27
Dei insurance 2,254 2.265 (rn
Ret  nent 66,469 65,605 864
We  1's compensation 1,666 984 682
Une  loyment tax 160 107 53
Gas e, oil, etc. 3,000 4,985 (1,985)
Tra  and training 3.000 5,035 (2.035)
Tel  one/communications 1.000 779 221
Fur  ire and equipment 3.000 - 3.000
Bor  remium - 93 (93)
Equ  1ent repairs and replacements 2,000 4,405 (2,405)
Mis  laneous 500 255 nas

T¢  commissioners' court 720,148 713.359 6,789

Cour :lerk

Se /- Official 56,800 56,800 -

Se /- Deputies 267.000 247,005 19,995
Soc  security tax 24,771 21,862 2,909
Life ...surance 200 191 9
Health insurance 91.797 92,929 (1,132)
Dental insurance 2,404 2.322 82
Re  nent 39,703 45,176 (5,473)
Wc  I's compensation 1,224 664 560
Un  Hloyment tax 160 124 36
Tra 'and training 5,000 3,932 1.068
Tel  one/communications 3,800 3,511 289
Pos e 2.500 2,518 (18)
Bor  remium 325 314 11
Fur e and equipment 500 - 500
Mis  lancous _ HEN R o4

Tc  county clerk 40,834 471,914 15,60U

43

2020

A Atiinl

238,430
211.374
32,765
175
96,681
556
66,886
1.255
106
2,309
3,184
908

355
1,003

110

656,100

58,984

264,864

23,268

199

92,487

576

48,156

784

133

963

3.504

1.592

314

332

737
496,893



FAYETTE COUNTY, TEXAS
GENERAL FUND

S, EXPENDITURES AND
NCE - BUDGET AND ACTUAL
VECEMBER 31, 2021

4LS FOR 2020

EXPENDITURES - cont'd.
Administrative and general - cont'd.
Veterans service officer
Salary - Ofticial
Social security tax
Life insurance
Health insurance
Retirement
Worker's compensation
Unemployment tax
Travel and training
Telephone/communications
Postage
Furniture and equipment
Miscellaneous
Total veterans service officer
County surveyor
Telephone/communications
Total county surveyor
Public assistance
Child Welfare Board
MR Center
Combined Community Action
CARTS
Animal Shelter
Family Crisis Center
CASA
Colorado Co. Youth & Family Services
Children's Advocacy Center
Navidad Valley Community
Miscellaneous
Total public assistance

Page 4 of 19
M0
Variance

Favorable 2020

Bodeas Actual (Unfavorable) Actual
$ 24,648 $ 21,631 3,017 22,288
1,886 1.655 231 1,705
3,665 3.217 448 3314
80 89 9 101
5 11 (6) 11

2.000 - 2.000 -
2.400 2,672 (272) 2,336
150 55 95 55

- 242 (242) -

50 N
34884 svouz 5.202 29,510
300 300 ) __ann
300 300 - Suu
5.000 5.000 - 5.000
14,000 14,000 - 14,000
10,000 10,000 - 10,000
10,000 10,000 - 10,000
62.900 62,900 - 62,900
8,000 8.000 - 8.000
12.000 12,000 - 12.000
10,000 10.000 - 10,000
10,000 10,000 - 10.000
10,000 10,000 - 8.000
7,600 7 871 TQ Qe N70
IDW _137,441 . v ID/,V/V—
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FAYETTE COUNTY, TEXAS
( LR
STATEMENT OF REVENUES, EXPENDITURES

AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 202]
WITH COMPARATIVE TOTALS FOR 2020

Page 5 of 19

2021
variance
Favorable 2020
Budget Actual (Unfavorable) Actual
EXPE ITURES - cont'd.
Admii  rative and general - cont'd.
Othe
Prit g and office supplies $ 74,000 $ 69.235 $ 4,765 $ 80,539
Pro  sional services 21,000 20,918 82 16,425
Aul sies 70,000 65,675 4325 52.860
Ma  ‘nance contracts 252.700 258,723 (6,023) 256,659
Tel  one/communications 25,000 22,506 2,494 24,820
Put  notices 2.500 1,011 1,489 4,676
Equ nent repairs and replacements 5.000 2,852 2.148 5.384
Du 5,600 5,211 389 4,376
Fin nd fees due state 165,000 123,002 41,998 175,617
Ris isurance 96.000 139,763 (43,763) 218,773
Bor 48.000 25,112 22,888 27.569
Do ons to first responders 6.000 1.570 4,430 2.240
Do “ons for soil conservation 5.000 5,000 - 5.000
Do ons to fire departments 682.000 679,392 2.608 659,898
His  cal commission assistance 5.000 2,275 2,725 3,468
CO  D-19 expenses 20,000 15,740 4.260 109,404
Mif ]aneous AL NNN £’7.53] /AN K21 a7 240
T¢  other et e T e o im
T Wl administrative and general 3,148.54) 3,112,680 3090V 3,439,704
Finan.  administration
Cour  auditor
Sal
O ial 66,100 66,100 - 68,642
A, tants 252,300 243,725 8.575 256,569
Social security tax 24,358 22,655 1,703 24,028
Life insurance 180 162 18 145
He insurance 69.316 73,274 (3,958) 65,686
De insurance 1.803 1,997 (194) 451
Re  ment 47,346 46,071 1,275 48,359
Wc¢  r's compensation 750 712 38 729
Un  Hloyment tax 159 155 4 163
Tre and training 3.000 6,166 (3.166) 100
Te. 1one/communications 2,000 1,758 242 1.747
Po: e 4,000 3,035 965 3.275
Bo  remium 93 92 1 93
Fur  are and equipment 3.000 1,207 1.793 792
Mi laneous 7nn 1,286 1,183
T county auditor 470,100 468,395 0./1U 471,962
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FAY __ __ (

GENERAL FUND
ENT OF REVENUES, EXPENDITURES AND

STAT!

M~ {, TEXAS

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

WITH “OMPARATIVE TOTALS FOR 2020

EXPE MTURES - cont'd.
Judici cont'd.
Disti  clerk
Sal
O al
D ties
Soc  security tax
Lifc  surance
He:  insurance
Der  insurance
Ret  nent
Wo  r's compensation
Une  Hloyment tax
Tra  and training
Tel  one/communications
Pos 2
Bor  wremium
Fur e and equipment
Mis  laneous
Tc¢  district clerk
Distt  court
Sal:
A¢ ants
Cc  reporter
Ce administrator
Ju ile board member
Soc”  security tax
Lif¢ surance
Hee insurance
Der  insurance
Retirement

Worker's compensation

Uni
Pri1
Adi
Cot
Tra
Gra
Pet
Mis

Tc

sloyment tax

g and office supplies
istrative expenses
ippointed attorneys
and training

jurors

irors

laneous

district court

$

47
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2071
Variance

Favorable 2020

Rudaet Actual (Unfavorable) Actual
56,800 $ 56.800 $ - $ 58984
115,300 110,734 4,566 111,991
13.166 12,220 946 12,538
100 101 (N 101
42,543 43,065 (522) 42,543
901 1,212 (311) 300
25,591 24912 679 25424
500 356 144 404
58 S5 3 56
2.000 451 7 1,549 613
1,500 676 824 670
5.000 5,035 (35) 4,000
335 136 199 136
3,500 665 2,835 5,408
125 255 (130) 125
267,419 236,673 10,746 263,293

1,000 153 847 -
49,500 49,500 - 52.379
49.000 51,351 (2.351) 52.446
7.800 3,600 4.200 3,692
8,208 7.888 320 8,188
52 51 1 51
17.429 17,651 (222) 17.429
601 610 9) 151
15.956 15.353 603 15,813
625 188 437 291
56 51 5 53
500 314 186 217
2.500 4.123 (1.623) 2,453
232,000 232.000 - 146.250

1,000 - 1,000 -
3,500 1,146 2,354 474

1,000 3,926 (2,926) -
2L NNN 1Q Q’l9 A 1K1 2’711
410,727 o 400, /44_ 8,983 302,595









FAYETTE COUNTY, TEXAS

GENERAL FUND

ST. ENT OF REVENUES, EXPENDITURES AND
/ S IN  JND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECENMBER 31, 2021
WITH COMPARATIVE TOTALS FOR 2020

EXPENDITURES - cont'd.
Legal
County attorney
Salary:
Assistants
Secretaries
Social security tax
Life insurance
Health insurance
Dental insurance
Retirement
Worker's compensation
Unemployment tax
Travel and training

Telephone/communications

Postage
Bond premium
Furniture and equipment
Miscellaneous
Total county attorney
Total legal
Public safety
Justice court
Petit Jurors
Collection Fees
Total justice court
Juvenile probation
Juvenile probation
Furniture and equipment
Total juvenile probation
Juvenile judge
Juvenile judge
Social security tax
Life insurance
Health insurance
Dental insurance
Retirement
Total juvenile judge

Page 10 of 19

2021
Variance
Favorable 2020
R"’*get A ~tiial (1 TmFaviarahla) A ~trinl

216,000 $ 154210

b 61,790 $ 179,429

50

182.948 139,023 43.925 137.188
30.520 20.403 10.117 22,037
154 155 (N 153
92372 85.805 6,567 85.220
2,103 1,996 107 451
59,324 43.604 15,720 47.081
200 118 82 116
200 146 54 158
3,000 1,892 1,108 871
1.500 1.941 (441) 1,980
750 97 653 255
250 ; 250 177
5.000 954 4,046 3,583
500 6,632 (6,132) 5,992
RQA‘82] ARA Q77 127 QAR AQA AON
D‘/‘hgT a 420,917/ 157,544 484,094

300 - 300 -
87 ann 87,877 ek 63,348
85,200 87,877 323 63,348
75.000 75.000 - 75.000

ANN 207 R -
/D.‘OUU_ 7002 [ /5,000
5.400 5,400 - 5,608
418 413 5 429
1 1 . 1

167 ; 167 .
20 18 2 4
272 803 25 834
0.554 6,635 199 6,876



FAYETTE COUNTY, TEXAS
GEN: L FUND
~...TEME]

OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR E YEAR ENDED DECEMBER 31 2021
WITH COMPARATIVE TOTALS FOR 2020

EXPF  ITURES - cont'd.
Publi¢ ety - cont'd.
EM¢
Sal

D tor/manager
A, antdirector

A ants
A dants
In ctors

Soc  security tax
Lifo  surance

He:  insurance

Der  insurance

Ret  nent

Wc s compensation
Un  loyment tax

Un ns

Prii g and office supplies
Ga: e, oil. etc.
Hai  are and supplies
Tir ubes and batteries
Me 1l supplies
Inju  srevention program supplies
Dir o of medical services
Phy 1l and psychological exam
Tra  and training
a  gand education supplies
Telephone/communications
Utii 2
Postage
Bo  remium

Eq  nent repairs and replacements

Bu  1grepairs and replacements
Co  tion fees
Re Is
An  ance
Sm  tools and equipment
Me  al equipment
Mi  laneous
T EMS

Page 11 of 19

2021
Variance
Favorable
Budget Aco..al al lv.-pnno_r?kln\
$ 80.000 $ 80,000 $ -
47,700 47,500 200
1,626.792 1,666,435 (39,643)
2.400 - 2,400
134,402 133,387 1,015
690 664 26
325.000 292,513 32,487
8,714 7,730 984
261,250 266,758 (5.508)
29,151 24.070 5.081
845 897 (52)
9,500 9,279 221
10,000 4,278 5.722
100,000 85,125 14,875
15,000 7.080 7,920
8.500 5,928 2,572
130.000 104,590 25.410
2,000 - 2,000
8.000 7,000 1.000
30,000 2,758 27.242
38,000 11,967 26,033
10,000 5,890 4,110
28,000 24,421 3.579
26,000 32,366 (6.366)
1,500 471 1,029
700 - 700
120,000 109,533 10,467
13,000 11,703 1,297
- 5,020 (5,020)
20,000 - 20.000
471938 - 471,938
107,300 10,226 97,074
| FAWATATAY 71218 7 QAL
3,070,382 L£,904, 1 24 /11,000

51

2020

Actual

$ 86,605
30.877
43,173

1,637,261
1,300
133.325
672
333,109
1,978
267,543
23,767
900
9,503
6.735
64,576
10,180
10,410
86,958
240
7.000
1,332
2,915
1,350
29,256
32,371
946

547
125,503
19,517
1,025
962

20,600

14 AA

3,UUD,8/2



FAYETTE COUNTY, TEXAS
GENERAL FUND
NT OF REVENUES, EXPENDITURES AND

{

I JND

Y

FOR THE YEAR ENDED DECEMBER 31, 2021

WITH COMPARATIVE TOTALS FOR 2020

Constable, precinct #1
Salary - Official
Social security tax
Life insurancc
Health insurance
Dental insurance
Retirement
Worker's compensation
Uniforms
Gasonline. oil. cte.
Travel and training
Telephone/communications
Bond premium
Equipment repairs and replacements
Furniturc and equipment
Miscellaneous
Total constable. precinct #1
Constable, precinct #2
Salary - Ofticial
Social sccurity tax
Life insurance
Health insurance
Dental insurance
Retirement
Worker's compensation
Unitorms
Gasoline, oil and ete.
Bond premium
Telephone/communications
Equipment repairs and replacement
Furniture and equipment
scellaneous
Total constable. precinct #2
Constable. precinct #3
Salary - Official
Social security tax
Life insurance
Health insurance
Dental insurance
Retirement
Worker's compensation
Uniforms
Gasoline, oil and etc.
Telephone/communications
Bond premium
Otfice rent/parking lot rent
Equipment repairs and replacements
Furniture and equipment
Miscellaneous
Total constable, precinct #3

VCE-BU ET AND ACTUAL

Page 12 of 19

AN
- variance
Favorable 2020
Budget Actual (Unfavorable) Actual
3 18,300 $ 20,000 $ (1,700)  $ 20,630
1,400 1,498 (98) 1,546
25 16 9 17
9,538 9.638 (100) 9,538
300 303 3) 75
2,721 2.974 (253) 3.068
800 752 48 732
300 - 300 -
1,700 846 854 489
400 - 400 -
600 384 216 448
300 - 300 177
3.000 337 2,663 161
5,000 2,612 2.388 -
NATA 184 3/1 A l’7ﬁ
44,584 39,010 3305 3/531
20,000 20,000 - 20,630
1,400 1.365 35 1,431
25 17 8 16
7.892 8.013 (121) 7.892
300 303 3) 75
2,721 2,974 (253) 3,068
800 752 48 731
500 1.054 (554) 113
1,400 2,375 (975) 1.373
- - - 177
650 732 (82) 746
1.200 954 246 351
4,463 2.612 1,851 -
200 170 30 110
41,551 41,321 230 36,713
18.300 17,600 700 18.230
1.400 1.346 54 1,395
25 11 14 12
9.538 9,638 (100) 9,538
300 303 3) 75
2.721 2,617 104 2,711
800 752 48 731
300 - 300 -
500 - 500 -
352 384 (32) 416
- - - 177
300 300 - -
2.700 1,753 947 -
250 - 230 -
50 75 Vs 2 &N
37.536 14,779 2,001 33.33D

52



FAYETTE COUNTY, TEXAS
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31. 2021

WITH COMPARATIVE TOTALS FOR 2020

EXPE
Public
Con:
Sal
Soc
Lif
He:
Del
Ret

T

ITURES - cont'd.
fety - cont'd.

le, precinct #4

- Official
security tax
surance
insurance
insurance

nent

r's compensation
ms

1e, oil. cte.
one/communications
yremiums

_ nent repairs and replacements
" are and equipment

Jlaneous
constable. precinct #4
stables - all precincts

- Official

- Deputies

- Receptionist

- Dispatchers

security tax

surance

insurance

insurance

nent

r's compensation

sloyment tax

ms

g and office supplies

ne, oil. cte.
sare and supplies
tubes. and batteries
:al and psychological exams
and training
1one/communications
e
premiums

rent/parking lot rent
nent repairs and replacements
ure and equipment
[taneous

sheriff

Page 13 of 19

2021
variance
Favorable 2020

Budget Actual _(Unfovnmahlad Actua'
$ 18,300 $ 20,000 $ (1.700) § 20,631
1.400 1,530 (130) 1.578
25 25 - 25
9.538 9,638 (100) 9.538
300 303 3) 75
2.721 2,974 (253) 3,068
800 752 48 731
300 - 300 287
7.000 252 6.748 176
525 384 141 416
- - - 177
1.100 219 881 238

52.200 12,078 40.122 -
18N N 1nn g7

Y4,30Y 45,200 40,104 20,997/ .

218,330 163,821 54,509 144,096
69,400 71,080 (1,680) 73,657
1,584,450 1,505.795 78,655 1,370,398
38.000 40,311 (2311) 47.875
362,696 387,764 (25.068) 357.983
157,180 145,552 11,628 134.746
850 917 67) 839
405,968 488,548 (82.580) 452.226
7,812 11,342 (3.530) 2,629
305,507 298,136 7.371 275,081
23,000 24,731 (1.731) 21,870
992 967 25 889
79,000 78,975 25 7.921
16,000 19,025 (3.025) 17,199
165,000 184,386 (19,386) 109,432
10,000 16,950 (6,950) 7.096
25,000 23,453 1.547 19,688
2,000 2,951 (951) 621
15,500 7.246 8,254 1,862
60,000 69.058 (9.058) 53,733
2,650 1,122 1.528 1,103
1,000 685 315 912

300 300 - -
86,000 133,370 (47,370) 106,550
110,000 4,839 105,161 15,171
0(00 114 N1 K R 1Y 10’870
3,330,50—5— i 3031018 C2.Yi 1,uv0,351

wn

(95




FAYETTE COUNTY, TEXAS

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND

¢ ANGES FU D BALANCE - BUDGET AND ACTUAL
FOR T " YEAR ENDED DECEMBER 31, 2021

WITH COMPARATIVE TOTALS FOR 2020

Page 14 of 19

2021 o
variance
Favorable 2020
Budget Actual (Unfavorable) Actual
EXPENDITURES - cont'd.
Public safety - cont'd.
Emergency management
Salary-ofticial $ 56.400 56,400 $ - 58.569
Salary-Secretaries 18,800 18,801 (N 19.524
Salary-Internship 11,400 11.381 19 7,135
Social security tax 9.808 10.235 (427) 6,102
Life insurance 36 70 (34) 36
Health insurance 32.445 33,960 (1,515) 23,789
Dental insurance 751 737 14 108
Retirement 16,268 19,063 (2,795) 12,673
Worker's compensation 742 993 251) 465
Unemployment tax 46 70 (24) 42
Gasoline, oil. etc. 6,000 2.478 3.522 1,727
Travel and training 2.000 - 2.000 1.974
Telephone/communications 3.600 1,294 2.306 1.265
Post 300 20 280 -
Equipment repairs and replacements 1,650 288 1,362 2,579
Miscellaneous ERLEY PeAT 120 "401
Total emergency management 103,240 130,431 4,192 135,389
Community supervision and corrections
Telephone/communications 5.000 2,979 2.021 3.186
Furniture and equipment 9,400 150 9,250 -
Total community supervision and corrections 14,400 3,129 11,271 3.186
DPS highway patrol
Assistants 59,400 59,299 101 61,580
Social security tax 4,544 4,152 392 4,323
Life insurance 40 40 - 40
Health insurance 20,031 20,001 30 19,945
Dental insurance 451 478 27 119
Retirement 8.833 8.818 15 9.157
Worker's compensation 218 223 (5) 213
Unemployment tax 30 30 - 31
Printing and office supplies 1.000 749 251 2.782
Travel and training - 22 (22) -
Telephone/communications 3,000 2,774 226 3.073
Utilities 600 704 (104) 674
Postage 400 271 129 192
Furniture and equipment 1.000 190 810 1.726
Miscellaneous 1.000 - 1,000 121
Total DPS highway patrol 100.547 97.751 2.796 103.976
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FAYETTE COUNTY, TEXAS

C VERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR E YEAR ENDED DECEMBER 31, 2021

WITH  OMPARATIVE TOTALS FOR 2020

an

EXPl NTURES - cont'd. Budget Actual
Publi fety - cont'd.
San n
We  r's compensation $ 101 68
Ha  are and supplies 70 69
Te one/communications 336 336
Ut s 3.749 3,748
Bu g repairs and replacements 82,200 82,188
Mi laneous 1,850 1247 )
T sanitation 88,306 86,200
Rec 1g center
Co nator 6.600 101
At ants 212,457 212,419
So security tax 13,307 15,840
Lif  surance 75 69
He insurance 31.000 27.214
De insurance 901 859
Re nent 25,868 31.602
Wi r's compensation 2.627 2.220
Un  loyment tax 95 106
Ga 1€, 0il, etc. 4,500 9,252
Ha  are and supplies 6,000 5,956
Tre  and training 500 1,181
Te one/communications 1.500 2,985
uti s 6,108 5,731
Eq  1ent repairs and replacements 12,000 17,352
Bu g repairs and replacements 8.000 -
Disposal supplies 58,800 58,786
Lai  ental 5.400 5,294
Po le facilities 4,472 3.355
Tre  weight - 160
Ott disposal - 891
Sol  waste disposal 180.560 167,496
Fur are and equipment 1,000 5,062
Mi  laneous ~nn
Tt recycling center _ 581, Soas
"l public safety 5,550,22v 15132,08D
Public  cilities
Cou use and associated buildings
Sal - Maintenance 89.400 93,073
Soc  security tax 6,839 7.017
Lif  surance 9.221 52
He: insurance 22.366 23,237
Del  insurance 601 620
Ret nent 13,294 14,099
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varliance

Favorable 2020

E\fnw\rable) Actual
$ 33 101

1 .
- 336
1 3,724
12 70,805

2

ply) /4,900
6.499 6,854
38 127,899
(2,533) 9.883
6 64
3.786 29,062
42 233
(5.734) 20,038
407 1,901
(1) 64
(4,752) 4,804
44 5.704
(681) 480
(1,485) 2,213
377 5,483
(5.352) 20,707
8.000 728

14 -

106 -

1,117 -

(160) -

(891) -
13,064 122,442
(4,062) 10,300

(6nm _
TV snn 2£0 0.59
198,132 7,073,919
(3.673) 98,529
(178) 7.343
9.169 51
(871) 22,509
(19) 153
(805) 14,721



FAYETTE COUNTY, TEXAS

GENERAL FUND
JF REVENUES, EXPENDITURES AND
FUND BALANCE - BUDGET AND ACTUAL
iR DECEMBER 31, 2021

WITH COMPAR., "TALS IR 2020

Page 16 of 19

2021
Variance
Favorable 2020
EXPENDITURES - cont'd. Budget o Aoweel (Unfavnrahle) Artual
Public facilities - cont'd.
Courthouse and associated buildings - cont'd.

Worker's compensation $ 2,478 $ 3,768 $ (1,290) $ 2,542
Unemployment tax 45 47 (2) 49
Gasoline. oil, etc. 238 1,119 (881) 650
Hardware and supplies 10.000 12,062 (2.062) 13,331
Maintenance contracts 20.500 13.577 6.923 17,077
Telephone/communications 14,000 12,651 1,349 12,629
Utilities 110,000 98,017 11.983 90,291
Office rent/parking lot rent 18,000 18,000 - 18.000
Equipment repairs and replacements 5,000 5,382 (382) 9.713
Building repairs and replacements 80,000 68,484 11.516 164,978
Grounds maintenance 2,000 7,628 (5,628) 2,882
Janitorial service 22,000 21,842 158 21.097
Miscellaneous 2 800 1 707_ 703 7,679

Total courthouse and associated buildings 428,452 4uL4/L 26,010 504.224

Justice center

Cooks 32,800 32,800 - 34,061
Jailers 598.811 610,256 (11,445) 623,897
Social security tax 45,676 46,215 (339) 47,401
Life insurance 308 337 (29) 345
Health insurance 158,627 175.856 (17,229) 173,118
Dental insurance 4.808 4,356 452 1,077
Retirement 88.783 95,622 (6.839) 97,839
Worker's compensation 12,240 12,528 (288) 11,759
Unemployment tax 380 322 58 328
Uniforms 2.800 1.771 1,029 298
Animal control 3,000 60 2,940 1.229
Groceries 52,000 49,696 2.304 42,706
Inmate work detail 2,500 307 2,193 122
Hardware and supplies 16.000 19,451 (3.451) 18.096
Director of medical services 6,500 - 6,500 7
Medical services 99,450 99,403 47 90,113
Travel and training 3,000 - 3.000 140
Telephone/communications 4,500 5,436 (936) 4,071
Utilities 50.000 42,042 7,958 39,442
Equipment repairs and replacements 36,500 3,106 33.39%4 3,820
Building repairs and replacements 27,000 24,817 2,183 22,178
Furniture and equipment 2,250 4,602 (2.352) 339
Miscellaneous _soen nnane T ena REEERES

Total justice center 1.202.935 1,431,909 1.UZ4 1.239.222
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FAYETTE COUNTY, TEXAS

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2021
WITI  OMPARATIVE TOTALS FOR 2020

EXPl JITURES - cont'd.

Publi  cilities - cont'd.
Airg
Di  ar/manager
Sa - Maintenance
So security tax
Lit  surance
He insurance
De insurance
Re nent

W r's compensation

Ur  »loyment tax

Ge  ne. oil, etc.

He  are and supplies

Tr. and training

Te ione/communications
ut s

Po e

Eq  nent repairs and replacements
Bu  1gs repairs and replacements

Gr  ds maintenance
Fu  re and equipment
Mi laneous
T airport
Il public facilities
Exter 1 service

Seci  ies

Agr  .ure agents
FSC nts

Ass Its

Soc’  ecurity tax

Life  urance

Hea  nsurance

Den  nsurance

Reti  ent

Wor s compensation
Une  oyment tax

Prin  and office supplies
Den tration supplies
Gas: z 0il, etc.

Trav  ndtraining

Tele  ne/communications

N1
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variance

Favorable 2020

Budget Actual (Unfayorhl=y Actual
) 19,300 $ 35016 $ (15.716) $  39.285
32.800 19,683 13.117 20.481
3,985 3,859 126 4,077
34 29 5 31
19,045 15,909 3,136 17,880
451 454 3) 113
7.747 8.134 (387) 8.887
1.367 1,004 363 925
30 27 3 30
1,800 1.390 410 50
3,500 535 2,965 2,805
1.500 497 1,003 75
4.200 3,922 278 3,725
11,500 13,050 (1,550) 12,706

200 - 200 -
5,000 5.218 (218) 6.313
22,200 22,165 35 3,317
1,000 1,009 (9) 908

5,000 4,777 223 -
7 &nn 206 1,604 91
o 140,109 IJ/,)/Z— 5,585 o 121,009
1,824,574 1,791,955 32,619 1,859,335
70,700 63,995 6,705 73,162
59,400 59,400 - 61,684
29,700 29,700 - 30,842
41,200 41,200 - 42,785
15.377 14.033 1.344 15,153
67 65 2 76
38,675 37,871 804 38,675
901 809 92 225
16.640 15.642 998 17,241
351 267 84 381
100 97 3 104
4,200 1.894 2,306 2,054
3,500 1,242 2,258 486
4,200 2,237 1.963 1.638
12,750 4,619 8.131 2,181
8,000 6.305 1.695 7,765



FAYETTE COUNTY, TEXAS
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2021

WITH COMPARATIVE TOTALS FOR 2020

EXPENDITURES - cont'd.
Extension service - cont'd.
Postage
Equipment repairs and replacements
Furniture and equipment
Miscellaneous
Total extension service
Elections
Assistants
Elections administrator
Social security tax
Life insurance
Health insurance
Dental insurance
Retirement
Worker's compensation
Unemployment tax
Election supplies
Maintenance contracts
Travel and training
Telephone/communications
Postage
Bond premiums
Equipment repairs and replacements
Wages - clerks and judges
Furniture and equipment
Miscellaneous
Total elections
Rural addressing
Salary - Official
Social security tax
Life insurance
Health insurance
Dental insurance
Retirement
Worker's compensation
Unemployment tax
Travel and training
Telephone/communications
Postage
Miscellaneous
Total rural addressing
Feral hog program
Hardware and supplies
Total feral hog program

Page 18 of 19

58

2021
Variance
Favorable 2020

Pudget Actual (Unfavor=hle) Actu-!
1.200 $ 1,109 $ 91 891
1,000 353 647 350
2.500 5,357 (2.857) 416
].(\ﬁﬁ 1 100 100 175
31 ]_:.4()[ L01,3YD 44,008 270084
96.500 74.925 21,575 79.351
41,000 41,000 - 42.577
10.519 8,292 2.227 8,784
50 76 (26) 76
25.847 25,937 (90) 25,847
901 606 295 150
20,446 16,312 4.134 15.687
1.100 491 609 859
60 58 2 61
15,000 18,090 (3.090) 59,605
18,800 14,520 4,280 13.925
4,500 3,621 879 2.599
6.600 14,029 (7.429) 7.668
2.000 6,420 (4,420) 3,718
1,000 70 930 70

5,000 385 4,615 -
17,000 6.998 10,002 23.549
40.000 8,054 31,946 12.341
3,000 2 ART 8.320
309,323 242,21 67,uv0 suS.187
62,800 62,793 7 65.215
4.804 4,581 223 4.766
25 25 - 25
12,828 13,008 (180) 12,828
300 303 3) 75
9.338 9,337 1 9.698
100 89 il 101
31 32 H 33
2,200 - 2,200 145
500 482 18 482
100 55 45 55
18N 149 o 1AN
EN N WAY) Y, 04/ L,DLY 7.),303

- 14,282 (14,282) -

- 14,282 (14,282) -






ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES
Overdrafts
Accounts payable
Due to other funds

Total liabilities
FUND EQUITY
Fund balance - restricted

Total fund equity

Total liabilities and fund equity

\S

Sheriff ~ Constables
Road and Indigent ~ Community  Juvenile Law  Continuing Continuing Courthouse
Bridge Health Care Corrections  Probation  Library Education Education  Security
$2,604,496 $659,578 § 855,968 § 214871 $ - $ - $ 35617 % -
$2,604,496 $659,578 $ 855968 $ 714871 $ - 8 - $35617 $ -
§ - § - § 48,046 § 10,194 § 209 § - h - § 6,866
99,714 - - - - - - -
T 00714 € . ¢ ANA&E T 1n104 € An0 € ¢ © 444
$2,504,782  $659,578 § 807,922 § 204,677 S (209) $ - $ 35617 § (ARA6)
7 &N4 78 659,578 N7 09" MNA LT Hnay . 35,617 (6,866)
T 7 ANA NQA T AS0 87 ¢ QKK 0AQ ¢ 214 Q71 ¢ Ly ¢ 28 K17 ¢
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Buildings Totals

and Mamarandim OnhnN
Improvements 2U2] 4
Q 0 501 < N 501 $ -
Q 80,591 Q N 501 < -
@ R Q R Q -
$ 80,591 $ 8001 % }
80,591 80,>v1 -
AN R0 591 < R0 <01 Q _






2021

2020

A ~tual

variance
Favorable
Rudaet A rtual (1 Tnfavarahla)
; _ $ ]
: 444,409 (444,409)
- 444 ANQ (444 ANQN
; (444,409) (444,409)
- 525,000 525,000
- {75 NAn {78 Nnn
- 80,591 §  R0,591]
RN K01
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COUNTY, TEXAS
v I' FUNDS

! AENT OF REVENUES, EXPENDITURES AND
FOR THE YEAR ENDED DECEMBER 31, 2021

WITH COMPARATIVE TOTALS FOR 2020

REVENUES
General
Contributions
Depository interest
Miscellaneous
Totalre 1ues

EXPENDITURES
Administrative and general
Capital outlay

Total expenditures

Excess(deficit) revenues over(under) expenditures

Other financing sources(uses)
Operating transfer in
Operating transfer out
Total other financing sources(uses)
Excess(. icit) revenues and other sources
over(under) expenditures and other

uses
Fund balance, beginning of year

Fund balance, end of year

CHANGES IN FUND BALANCE

Check
Collection County County
and Court Attorney Attorney
Processing Costs Forfeiture Seizure
Fund Fund Fund o Foed
$ - $ - 3 - 3 -
- - - 13,300
EaN AR 231 - 200,173
AR ATR 1 - 712 A7
3,695 638,579 32,873 5,302
< AUy A4X N IO L R N AYyY
(3,035) 39,652 (32,873) 208,171
- - 150,986 -
- - (4,000) (404,001)
- - 144 QRA (404 ONT)
(3,035) 39,67 114,113 (195,830)
1,388 289,957 880,157 410,852
$O1 647§ 329,609 $ 994270 § 215,022
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STATISTICAL SECTION



SC1  DULE OF ASSESSED VALUES, PROPERTY
TA? ATES, AND TAXES LEVIED
'021 AND THE PRIOR FIVE YEARS

FO.

Ad Valorem Tax Assessment Fayette County
Tax Rate Per $100
Year Assessed Value N Accaccad Valna  Tav T avied
2021 $ 3,416,125274 100% 0.3238 § 11,061,414
2020 $ 3,320,501,220 100% 0.3239 $ 10,755,103
2019 $ 3,002,715,490 100% 0.3089 § 9,275,388
2018 $ 2,856,612,894 100% 03113 § 8,892,636
2017 $ 2,766,136,499 100% 0.3130 § 8,658,007
2016 $ 2,717,949,065 100% 0.2879 $ 7,824,975
Ad Valnrem Tax Assessment Farm-To-Market Roads
Assessment  Tax Rate Per $100
Year Assessed Value Percentage Assesead Value Tax Levied
2021 $ 3,392,828,784 100% 0.1402 § 4,756,746
2020 § 3,264,771,305 100% 0.1401 $ 4,573,945
2019 § 2,979,398,888 100% 0.1351 § 4,025,168
2018 § 2,833,127,461 100% 0.1351 § 3,827,555
2017 § 2,744,116,182 100% 0.1359 § 3,729,254
2016 §  2,696,726,661 100% 0.1323 § 3,567,769
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