Be it remembered that on this 10th, day of November, 2025 there was a Regular Meeting
of the Commissioner’s Court at the County Courthouse, San Diego, Duval County, Texas.
With the following members present:

Arnoldo Cantu Co. Judge
Pete A. Guerra Co. Commissioner Pct. #1 -ABSENT
Adalberto M. Vera Co. Commissioner Pct. #2
Marla M. Garza Co. Commissioner Pct. #3
Martin M. Perez Co. Commissioner Pct. #4
Araseli B. Lichtenberger Co. Clerk
1. Roll Call

2. Pledge of Allegiance

3. Public Comment- none

4. On amotion made by Commissioner Perez and seconded by Commissioner Garza
that we approve meeting minutes of the Regular Meeting of August 2025. Motion
carried with all other members voting “Aye” and “Against” none.

5. On a motion made by Commissioner Vera and seconded by Commissioner Perez
that we approve payment of bills. Motion carried with all members voting “Aye” and
“Against” none.

6. No line item/budget amendments.

7. On a motion made by Commissioner Perez and seconded by Commissioner Vera
that we approve department reports. Motion carried with all members voting ‘Aye”
and “Against” none.

8. On a motion made by Commissioner Perez and seconded by Commissioner Vera
that we approve the Texas Class Investment Pool for Duval County. Motion carried
with all members voting “Aye” and “Against” none.

9. On a motion made by Commissioner Vera and seconded by Commissioner Garza
that we approve and accept the Resolution to appoint a Board Member to fill on
the Duval County Appraisal District Board of Directors. Duval County hereby
appoints Eloy Perez to fill position to the Duval County Appraisal District Board of
Directors. Motion carried with all members voting “Aye” and “Against” none.
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10. On a motion made by Commissioner Garza and seconded by Commissioner Vera

11.

12.

13.

14.

15.

16.

17.

that we approve action to approve Proclamation No, 2025-01 In Honor of Roberto
Stillman Garcia for his sacrifice and legacy for his service in the battleship USS
California as USS California as U.S. Navy Storekeeper Third Class. Motion carried
with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded bv Commissioner Vera
that we approve Veterans Van Driver contract with Duval County retroactive
September 15, 2025 for Ruben Hughes driver. Motion carried with all members
voting “Aye” and “Against” none.

On a motion made by Commissioner Vera and seconded by Commissioner Perez
that we approve extension and amendment of Purchase of service contract
between Duval County and Rural Economic Assistance League (R.E.A.L.)
increasing grant money to $45,000.00 and shall remain in effect until August 31,
2027. Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Vera
to approve and accept Grant award to Duval County, Texas — for Transportation of
Veterans Highly Rural Area, CFDA 64.035 — Grant FY 2025-2026 -Award
$35,000.00. Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Garza and seconded by Commissioner
Vera that we approve action to reimburse Ted Daniels for payments to Hostek by
himself after they raised monthly fees up till September 30, 2025- $283.77. Motlon
carried with all members voting “Aye” and “Against’ none. .

On a motion made by Commissioner Garza and seconded by Commissioner Perez
that we approve action on continuing contract services with PTS Solutions Inc. for
Law Enforcement Software Maintenance and upgrades to Record Management,
Jail Management, Computer aided dispatch, Courts, NIBRS Reporting and
TCIC/NCIC Mobile Applications to be paid for by CJD Grant #3972006- Technology
upgrades. Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Vera
that we approve action regarding prior year collection $57,600.00 to be deposited
General fund as follows:

a. $49,000.00 to Capital Outlay for Civic Center parking lot/pavement.
b. $8,600.00- Tax Collectors Salaries- deputies for temporary employee

Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Vera

that we approve action regarding switching AT&T internet to Spectrum Internet,
this will cover the Civic Center, 1 Sheriff's Office, 1 small conference Room, (2)
Main Operations Center Room and 1 County Shop. Motion carried with all
members voting “Aye” and “Against’ none.
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18. On a motion made by Commissioner Vera and seconded by Commissioner Garza

that we adjourn meeting. Motion carried with all members voting “Aye” and
“Against” none.
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Be it remembered that on this 24th, day of November, 2025 there was a Special Meeting
of the Commissioner’s Court at the County Courthouse, San Diego, Duval County, Texas.
With the following members present:

Arnoldo Cantu Co. Judge

Pete A. Guerra Co. Commissioner Pct. #1 -ABSENT
Adalberto M. Vera Co. Commissioner Pct. #2

Marla M. Garza Co. Commissioner Pct. #3

Martin M. Perez Co. Commissioner Pct. #4 -ABSENT
Araseli B. Lichtenberger Co. Clerk

1. Roll Call

2. Pledge of Allegiance

3. On amotion made by Commissioner Vera and seconded by Commissioner Garza
that we approve Duval County Canvass Report for 2025 November 4t
Constitutional Amendment. Motion carried with all other members voting “Aye” and
‘Against” none.

4. On a motion made by Commissioner Garza and seconded by Commissioner Vera
that we approve the Interlocal Cooperation Agreement between Benavides
Independent School District and Duval County. Motion carried with all members
voting “Aye” and “Against” none.

5. On a motion made by Commissioner Vera and seconded by Commissioner Garza
that we adjourn meeting. Motino carried with all members voting “Aye’ and
‘Against” none.
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