Be it remembered that on this 14th, day of October, 2025 there was a Regular Meeting of
the Commissioner’s Court at the County Courthouse, San Diego, Duval County, Texas.
With the following members present:

Arnoldo Cantu Co. Judge
Pete A. Guerra Co. Commissioner Pct. #1
Adalberto M. Vera - Co. Commissioner Pct. #2-ABSENT
Marla M. Garza Co. Commissioner Pct. #3
Martin M. Perez Co. Commissioner Pct. #4
Araseli B. Lichtenberger Co. Clerk

1. Roll Call

2. Pledge of Allegiance

3. Public Comment-George Gonzalez with Groundwater District informed Court that
there is a new program for water wells.

4. On a motion made by Commissioner Guerra and seconded by Commissioner
Perez that we approve meeting minutes of the Regular Meeting of August 2025,
~ Motion carried with all other members voting “Aye” and “Against’ none.

5. On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we approve payment of bills. Motion carried with all members voting
‘Aye” and “Against” none.

6. No line item/budget amendments

7. On amotion made by Commissioner Perez and seconded by Commissioner Garza
that we approve department reports. Motion carried with all members voting “Aye”
and “Against” none.

8. On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we approve the 2026 Duval County Resolution for Indigent Defense
Grant Program. Motion carried with all members voting “Aye” and “Against” none.

8. On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we approve and accept the Resolution to award Grantworks the Grant
Administration for the Hazard Mitigation Plan Development and Grant
Management Services Fund Program. Motion carried with all members voting
“‘Aye” and “Against” none.




10. On a motion made by Commissioner Guerra and seconded by Commissioner

11.

12.

13.

14.

15.

16.

Garza that we approve a Resolution authorizing submission of the Duval County
application for the Duval County Constables’ Office to the Office of the Governor
under the State Homeland Security Program (SHSP) and Urban Area Security
Initiative (UASI)—supporting Border Crisis Response and Enforcement Projects
(HSGP-BC), FY2025.- No match. Motion carried with all members voting “Aye” and
“Against” none.

On amotion made by Commissioner Garza and seconded by Commissioner Perez
that we approve IT Contract for Ted Daniels for FY 2025-26 in the amount of
$4000.00/month plus $346.83 for Cloud Servers provided by Hotek. Motion carried
with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we approve ITC Corporation Microsoft Exchange Online annual
subscription for four (4) mailboxes (emails) for Auditor's office in the amount of
$192.00. Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Guerra and seconded by Commissioner
Perez that we approve a contract with Culligan Ultrapure of Corpus Christi, Texas
for the 229" Judicial District Attorney’s Office. Contract to be paid out of the
General Account under line item-Supplies. Motion carried with all members voting
‘Aye” and “Against’ none.

On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we approve action to pay Jail Administrator Kimberley Perez
Supplemental pay for the Inmate Commissary Fund as permitted by law under The
Local Government Code Chapter 351 Subsection 351.0415 in the amount of
$2,500.00 retroactive October 1, 2025. Motion carried with all members voting
“Aye” and “Against” none.

On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we approve the Hanson Professional Services the three (3) documents
listed below:

1. Master Professional Service Agreement (MPSA) for Duval County
2. Landfill Permit Amendments Task Order for Duval County Landfill
3. On-Call Service Task Order for Duval County MSW landfill.

Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner
Guerra that we approve Kyocera contact for Concepcion Civic Center. Motion
carried with all members voting “Aye” and “Against” none.




17. On a motion made by Commissioner Garza and no one second the motion for
changes to the General Order. Motion dies and no action was taken.

18. On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we accept donation in the amount of $7,500.00 from EOG Resources
Inc., for the Sheriff's Office purchase of a Drone to be utilized for criminal
investigations. Motion carried with all members voting “Aye” and “Against” none.

Addendum

1.

On a motion made by Commissioner Perez and seconded by Commissioner Garza
that we table this item. A contract between Duval County Sheriff's Office and Network
Communication International Corporation, DBA NCIC Inmate Communications.
Motion carried with all members voting “Aye” and “Against” none.

. On a motion made by Commissioner Garza and seconded by Commissioner Guerra

that we transfer $18,000.00 from Sheriff's General 460 Operations to pay contract
labor for Continuation of Radion Communication Infrastructure. Motion carried with all
members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Guerra
that we approve the contract with Coastal Bend Elevator- Modernization of the
elevators for the Duval County Annex 1 and Duval County Courthouse. Motion carried
with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Guerra
that we adjourn meeting. Motion carried with all members voting “Aye” and “Against”’

none.
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