Be it remembered that on this 8th, day of September, 2025 there was a Regular Meeting
of the Commissioner’s Court at the County Courthouse, San Diego, Duval County, Texas.
With the following members present:

Arnoldo Cantu Co. Judge
Pete A. Guerra Co. Commissioner Pct. #1
Adalberto M. Vera Co. Commissioner Pct. #2
Marla M. Garza Co. Commissioner Pct. #3
Martin M. Perez Co. Commissioner Pct. #4
Araseli B. Lichtenberger Co. Clerk

1. Roll Call

2. Pledge of Allegiance

3. Public Comment-Noe Valdez, veteran from the V.FW. (San Diego post) was
looking for renovation assistance.
Richard Flores- Update on radio system project. 95% complete.
Matt Kirk- with Lawson Products, road/bridge.

4. On amotion made by Commissioner Vera and seconded by Commissioner Garza
that we approve meeting minutes of the Regular Meeting of August 2025.
Commissioner Guerra abstained. Motion carried with all other members voting
“‘Aye” and “Against’ none.

5. On a motion made by Commissioner Guerra and seconded by Commissioner
Vera that we approve payment of bills. Motion carried with all members voting
“Aye” and “Against’ none.

6. No line item/budget amendments.

7. On a motion made by Commissioner Vera and seconded by Commissioner Garza
that we approve department reports. Motion carried with all members voting “Aye”
and “Against”’ none.

8. Onamotion made by Commissioner Perez and seconded by Commissioner Garza
that we approve action to use County equipment and to assist with cleanup at the
V.F.W. (Veterans of Foreign Wars') building, in Precinct 4, under V.T.C.A. Health &
Safety Code Sec. (122.001) Motion carried with all members voting “Aye” and
“Against”’ none.




9.

10.

11.

12.

13.

14.

15.

On a motion made by Commissioner Garza and seconded by Commissioner
Guerra that we approve the Vista Solutions Grant Proposal Packing for Elections
including Audit tools automatic back up- digital retention-digital redaction and
records management. Total $7,584.38. Motion carried with all members voting
‘Aye” and “Against” none.

On a motion made by Commissioner Vera and seconded by Commissioner Guerra
that we approve Notice of Uniform Election for November 4, 2025-which includes
dates, time and location for this election as well as locations to where ABBM should
be sent. Motion carried with all members voting “Aye” and “Against:” none.

On a motion made by Commissioner Garza and seconded by Commissioner
Guerra that we approve a 5 year lease agreement for tasers between Duval
County Sheriff's department and Axon Enterprise, Inc. Motion carried with all
members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Vera
that we approve and transfer Sheriffs’ grant from Sheriffs payable account into
General Account’ $675,741.54. Motion carried with all members voting “Aye” and
“Against” none.

Violent Crime | $35,000.00 + | $15,000.00 = Total
Investigations Local $50,000.00
Technology $33,857.00
Upgrade

Operation  Lone ' ' $591,884.54
Star

Total Amounts of Grand Total
Grants: $675,741.54

On a motion made by Commissioner Perez and seconded by Commissioner Vera
that we table this item to approve IT contract for Ted Daniels for FY 2025-26 in the
amount of $3,500/month plus $346.83 for Cloud servers provided by Hotek. Motion
carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner
Guerra that we approve the continuation of the Tri-County C.S.D.D. (Adult
Probation) Supplement of $50,000.00 from the 2024-25 budget to the 2025-26
budget. Motion carried with all members voting “Aye” and “Against”.

On a motion made by Commissioner Garza and seconded by Commissioner Vera
that we approve budget request for District Attorney Forfeiture Budget for FY 2025-
26. Commissioner Perez abstained. Motion carried with all other members voting
‘Aye” and “Against’ none.
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16. On a motion made by Commissioner Garza and seconded by Commissioner Vera

17.

18.

19.

20.

21.

22.

23.

that we approve Pre-Trial Diversion Budget for FY 2025-26. Motion carried with all
members voting “Aye” and “Against” none.

On a motion made by Commissioner Garza and seconded by Commissioner
Guerra that we approve action to accept Duval Sheriff's Office recommended fees
for catching and roping live stock. Motion carried with all members voting “Aye”
and “Against” none.

On a motion made by Commissioner Guerra and seconded by Commissioner
Garza that we accept Duval County Sheriff's Office and Constable Fee for 2025
and 2026. Motion carried with all members voting “Aye” and “Against” none.

On a motion made by Commissioner Perez and seconded by Commissioner Vera
that we adopt the Order on monthly Regular Meeting schedule of the
Commissioners Court for FY 2025-26. Motion carried with all members voting
“Aye” and “Against” none.

On a motion made by Commissioner Garza and seconded by Commissioner
Guerra that we approve the Duval County yearly Calendar for FY 2025-26. Motion
carried with all members voting “Aye” and “Against” none.

On amotion made by Commissioner Perez and seconded by Commissioner Garza
that we approve of tax resale property of:

A. DC-20-148-Freer ISD, et al vs. Robert F. Weber, et al-Lot 5 & 6 Block 12, Acct.
#: 11040000120050 ($12,000.00)

B. DC-13-198-Freer ISD, et al vs. Eluterio Perez, et al -Lot 11, Acct #:
1101300110060 and 1103000301100000 ($2,100.00)

C. DC-14-240-Freer ISD, et al vs. Virginia L. Villarreal, et al- Tract # 3, Acct. #:
11031300110060 and 11013001100600000 ($4,000.00)

D. DC-14-240- Freer ISD, et al vs. Virginia L. Villarreal, et al- Tract # 4, Acct. #:
1101300110070 and 11013001100700000 ($4,000.00)

On a motion made by Commissioner Perez and seconded by Commissioner
Guerra that we approve action regarding prior year collection of $150,000.00 to be
deposited into Capital Outlay and carried over to next fiscal year if not utilized by
September 30, 2025. Motion carried with all members voting “‘Aye” and “Against”
none.

On a motion made by Commissioner Vera and seconded by Commissioner Guerra
that we adjourn. Motion carried with all members voting “Aye” and “Against” none.
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