David Wiatrek Bernard Lyssy
Commissioner, Precinct 1 Commissioner, Precinct 2

James Rosales Wade J. Hedtke Wesley Gisler
Commissioner, Precinct 3 Karnes County Judge Commissioner, Precinct 4
NOTICE OF MEETING

COMMISSIONERS COURT OF KARNES COUNTY TEXAS

Notice is hereby given that the governing body of Karnes County Commissioners Court will
hold a Regular Meeting on Tuesday, March 10, 2026 at 9:00 AM in the Karnes
County Multi-Purpose Rooin, located at 210 W. Calvert, Suite 150, Karnes City, Texas 78118 to
discuss the following items of Karnes County business in accordance with Local Government

Code 551*:

1. Welcome.

2. Quorum Present. Yes No Absent:
3. Opening Prayer.

4, Pledge of Allegiance.

5. Citizens to be heard.

MNames:

Acknowledge: Proclamation declaring March as "Red Cross" Month in Karnes County.
Author: Judge Wade J. Hedtke

Discuss/Approve/Disapprove: 2026-2027 Grant Resolution for the Truancy Prevention
Program through the Kames/Wilson Juvenile Probation Department. Author: Melissa
Padron-KWJP Chief

Discuss/Approve/Disapprove: 2026-2027 Grant Resolution for the Victims Assistance
Grant Application. Author: Jennifer Tapia-Attorney



10.

11.

12.

13.

14.

15.

16.

17.

Discuss/Approve/Disapprove: Entering an Interlocal Agreement with the City of Kenedy
for financial assistance, to install a traffic signal on US 181, near Freeny Drive in
Kenedy, Txs. Author: David Wiatrek-Comm. Prct.f1/Wes Gisler-Comm. Pret.#4

Discuss/Approve/Disapprove: Utilizing contingency funds to complete repairs to the
County's pool vehicle, 2014 Chevy Tahoe VIN# 1GNLC2EQ5SER200357.

Author: David Wiatrek-Comm. Pret.#1

Discuss/Approve/Disapprove:; Discuss and take action to ratify and approve a 3 year
copier lease agreement between Karnes County and Dewitt Poth & Son executed by
County Judge on January 30, 2026, and fo authorize payment and performance under the
lease. Author: Tom Dupnick-Aunditor

Discuss/Take possible action: To open and accept proposals in response to RFP for
removal of steel framing of Karnes County Archive Building. Author: Jennifer Tapia-
Attorney

Discuss/Approve/Disapprove: Recommendation to initiate contract negotiations with
Coniractor based on scoring of RFP's submitted for construction of the Precinct 2
Service Center Construction Contract, in accordance with Karnes County procurement
policy and applicable state laws. Author: Benny Lyssy-Comm. Prct.#2

Acknowledge: Racial profiling report 2025 for Karnes County Sheriff's Office.
Author: Sherif Steve Bailey

Discuss/Approve/Disapprove: Coniract with Burns Architecture, LLC for the Karnes
County Sheriff's Office & Jail addition design subject to final revision and approval of
County Attorney. Author: Sheriff Steve Bailey

Discuss/Approve/Disapprove: Jail construction committee's recommendation on
entering into a contract with Victoria Air Conditioning LTD, for HVAC replacement for
the Sheriff's Office & Jail consisting of 12 roof top units & 2 mini-splits for
$271,000.00; pending approval of County Attorney's review. Author: Sheriff Steve
Balley

Consent Agenda

ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED BY
THE COURT TO BE ROUTINE IN NATURE AND, AS SUCH, WILL BE
ENACTED BY ONE MOTION. THERE WILL NOT BE SEPARATE
DISCUSSION OF THE INDIVIDUAL ITEMS. IF DISCUSSION IS DESIRED,
THAT ITEM or ITEMS WILL BE REMOVED FROM THE CONSENT
AGENDA AND WILL BE "CONSIDERED AND ACTED UPON"
SEPARATELY.



18.

19.

20,

21.

22,

23.

24,

25.

A, Reports:
1) Justice of the Peace Pct #3
2) Justice of the Peace Pct #4
3) Maintenance Dept.
4) TxDMV

Discuss any item(s) from consent agenda to be considered and acted upon.

Updates From:
A, County Judge
B. Commissioner Pct. #1

Commissioner Pct. #2
Commissioner Pct. #3

MO0

Commissioner Pct. #4

Reports From:
A, Auditor

B. Treasurer
Discuss/Action regarding Treasurer's Report

Discuss/Acknowledgement of Personnel Changes - reporting by all departments on any
changes in respective departments.

Payment of bills.

Acknowledge the Commissioners Court will meet on March 24, 2026 at 9:00 AM, in
the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite
200, Karnes City, Texas 78118.

Adjourn.

&w

Wade J. Hedtke
Karnes County Judge

*Karnes County Commissioners Court reserves the right to adjourn into Executive Session
at any time during a regular or special called meeting to discuss any matters listed on the
agenda, as authorized by Texas Government Code 331,



CERTIFICATE: I hereby certify that the foregoing notice was duly posted by me on the Legal
Notices Board and the Front Glass (East Entrance) at the Kames County Offices on the Square

located at 210 West Calvert, Karnes City, Texas on the :3 day of ﬂ\_{‘{",lﬂ_ ,
2026, at | -',§Om , which is at least 3 business days prior to the scheduled meeting.

gdm M By Deputy:

Jathie Leal, County Clerk
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